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MINUTES OF MEETINGS
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND

THE MINISTRY OF ENVIRONMENT AND SUSTAINABLE

DEVELOPMENT
ON
JAPANESE TECHNICAL COOPERATION
FOR

THE PROJECT FOR CAPACITY DEVELOPMENT ON COASTAL

PROTECTION AND REHABILITATION
IN
THE REPUBLIC OF MAURITIUS

The Japan International Cooperation Agency (hereinafter
referred to as “JICA”) has dispatched the Detailed Planning Survey
Team (hereinafter referred to as “the Team’) to Mauritius from
October 29 to December 4, 2011 for the purpose of preparation of
the technical cooperation project concerning the Project for Capacity
Development on Coastal Protection and Rehabilitation (hereinafter
referred to as “the Project”).

During its stay in Mauritius, the Team exchanged their views
and had a series of discussions for the purpose of working out the
framework and contents of the Project with the Ministry of
Environment and Sustainable Development of the Government of
Mauritius (hereinafter referred to as “MoESD").

As a result of discussions, both sides came to understanding
concerning the matters referred to in the document attached hereto.

Port-Louis, November 24, 2011
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In the presence of the Honourable Mr. Devanand Virahsawmy,
Minister of Environment and Sustainable Development

¥

L
Mr. Devanand Virahsawmy
Minister
Ministry of Environment and Sustainable Development
The Republic of Mauritius

e/

Mr. Shigeyuki Matsumoto Mr. Oomaduth JADOCO

Leader, Acting Permanent Secretary
Detailed Planning Survey Team, Ministry of Environment and
Japan International Cooperation Sustainable Development
Agency The Republic of Mauritius

Japan
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ATTACHED DOCUMENT

PR sk

1. Draft of Record of Discussions

e : As a result of the discussions, both sides agreed on the draft of Record of Discussions
| (hereinafter referred to as "R/D%) shown in Appendix i. After the approval of JICA
headquarters, JICA and MoESD will prepare the final R/D to be signed by both sides
before the commencement of the Project. R/D is expected to be signed by January

2012

2. Responsible Agency and Implementing Agency

Both sides agreed that MoESD is the responsible agency, and the Department of the
Environment (hereinafter referred to as “DOE) will be responsible for implementing

the project activities.

’ 3. Duration and Schedule of the Project
} The duration of the Project would be 3 years and 3 months (39 months} from the date
' when the expert team arrives.

_ The schedule of the Project has been tentatively formulated according to the draft of
3 R/D and is shown as Appendix 1-3 of the draft of R/D.

The activities are subject to change within the scope of the R/D, with the mutual
agreement of both sides, in the course of the Project implementation.

4. Input by MoESD
{1) Allocation of Budget
Both sides agreed that the following items will be allocated by MoESD to ensure

effective implementation of the Project.

a  Furnished and air-conditioned office space for the JICA missions with office
furniture, telephone line, copy machine and internet connection, and a meeting
room or a seminar room for trainings, necessary for the implementation of the

Project

b. Operational expenses for customs clearance, storage and domestic
transportation for the equipment provided by the Japanese side

c. Expenses for maintenance of equipment provided by the Japanese side
Note: JICA will not pay the salaries and other allowances for the training and other
project activities in Mauritius for the Mauritian counterpart personnel.

Salaries to the Mauritian counterpart personnel would be provided by the Mauritian
side.

@)
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(2) Aliocation of Personnel
Both sides confirmed that MoESD will assign suitable number of capable counterpart

B . personnetl in order to ensure the effective impiementation of the Project.
JICA requested that DoE should allocate at least two (2) full iime officers for the
Project.

{3) Providing necessary information
] Both sides agreed that MoESD would provide necessary available information and
data for implementation of the Project.

5. Other relevant lssues
(1) Both sides agreed that MoESD wilt be the leading agency and lead the Project
Steering Committee and Subcommittees which will consist of representatives from

X

relevant organizations.

s (2) Both sides agreed that the Project Steering Commitiee would keep the ICZM
Committee informed of the working plan, progress and output of the Project.

(3) Both sides agreed that the staff of Environment Unit in Rodrigues may be invited to
technical transfer activities. However, travel and accommodation cost would not be

paid by JICA. in addition, observation and technical advice by ihe Japanese
experts can be provided in Rodngues. The target areas for basic survey, coastal
conservation plan and demonstration project sites will be the main island of
Mauritius.

{4) Both sides agreed that the coastal conservation plan formulated in Output 2
consists of the following 3 plans; beach protection and rehabilitation ptan, coastal
spatial management plan, and reef environmental conservation pian, and the
foliowing supporting plans; institutional management framework, and information,
education and communication plan.

(5) The Mauritius side agreed that the strategic policy and the coastal conservation
plan -to be prepared in the Project should be approved by the Government of
Mauritius.

(6) The demonstration projects will be conducted in order to demonstrate the
effectiveness of the plans and will include on-the-job training. The sites would be

4
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selected during the course of the project, in consultation with both sides. The
number of expected demonstration projects would be 1 or 2 site(s) for physical
component and 1 or 2 site(s) for non-physical component, depending on the

availability of the budget.

(7) Both sides agreed that due consideration will be given to other similar programmes
such as the Africa Adaptation Programme (AAP), the Adaptation Fund Board (AFB)
and indian Ocean Commission (10C) so as to avoid duplication of works and
ensure good coordination and effective use of resources in order to generate a

synergy effect and mutual sharing of information.

(8) Following consultation between JICA missions, UNDP and MoESD it was agreed to
consider making use of the component of disaster risk reduction of AAP:

*Consultancy Services for the Development of an Inundation, Flooding and Landslide
= National Risk Profile, Maps, Strategy Framework and Action Plans for Disaster Risk
Management for the Republic of Mauritius,” which inciudes the risk analysis of
z inundation caused by sea level rise and storm surge, in order to collect more
§; accurate data and analysis for the baseline survey in the Project.

(9) JICA agreed that the Project could give technical advice to similar projects being
implemented by MoESD within the initial assignment period of JICA missions.

(10) Both sides agreed that the project outputs could be shared with similar projects in

other countries.

(11) In response to an inquiry from the Mauritian side, JICA mentioned that
considerations can be given to future request of follow-up activities after the
completion of the Project, if necessary. In that case, MoESD is advised to submit
applications to JICA Madagascar office.
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DRAFT

RECORD OF DISCUSSIONS

w ON

THE PROJECT FOR CAPACITY DEVELOPMENT ON COASTAL PROTECTION
AND REHABILITATION

IN

THE REPUBLIC OF MAURITIUS

AGREED UPON BETWEEN

MINISTRY OF ENVIRONMENT
AND SUSTAINABLE DEVELOPMENT
AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Port-Louis, {(Month) (Date), 2012

E ) SUEEL i B Pt |

Mr. Koichi SASADATE Mr. Oomaduth JADOO

Chief Representative Acting Permanent Secretary
Madagascar Office Ministy of Environment and
Japan Internationat Cooperation Agency Sustainable Development

Japan The Republic of Mauritius
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Ministry of Environment and Sustainable Development (hereinafter referred to as “MoESD"), relevant
organizations and the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
held a series of discussions to develop a detailed plan of the Project, and the Minutes of Meetings on
the Detailed Planning Survey on the Project for Capacity Development on Coastal Protection and
Rehabilitation (hereinafter referred to as “the Project’) were signed on November 24, 2011 between .
MoESD and JICA.

Both parties agreed the details of the Project as described in the Project Description (Appendix 1)
and the Main Points Discussed (Appendix 2} respectively.

Both parties also agreed that MoESD, the counterpart to JICA, in cooperation with JICA will be
responsible for the implementation of the Project, will coordinate with other relevant organizations
and will ensure that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic development of Mauritius.

The Project will be imEIemented within the framework of the Agreement on Technical Cooperation
signed on January 12" 2005 (hereinafter referred to as “the Agreement”) between the Government
of Japan (hereinafter referred to as “GOJ”) and the Government of Mauritius (hereinafter referred to

as “GOM"}.

Appendix 1: Project Description

Appendix 2. Main Points Discussed

Appendix 3: Minutes of Meetings on the Detailed Planning Survey on the Project for Capacity
Development on Coastal Protection and Rehabilitation
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed on in the Minutes of
Meeting on the concerning the Detailed Planning Survey on the Project signed on November 24,
2011 (Appendix 3).

I. BACKGROUND

Environmental degradation coupled with climate change, which has become most threatening to the
global environment, highly impacts on the coastal zones. Due to its geographical conditions,
- Mauritius is vulnerable to a possible effect of climate change such as stronger and highly frequent
! cyclones, sea level rise and rising seawater temperature. In addition, with rapid economic growth of
recent years, infrastructures in coastal area have been expanded, resulting in increasing the risk

of the coastal environment degradation such as coastal erosion and deterioration of coral-reef
l ecosystem.

To address this issue, MOESD has established the Integrated Coastal Zone Management (ICZM)
} Committee in order to conduct coastal protection and rehabilitation under the Environment Protection
Act (EPA) 2002, following recommendations from the National Environment Strategies for the need
for a sound ICZM in Mauritius.

In this respect, MoESD commissioned a study on coastal erosion in 2003. Moreover, in 2006 an
additional national survey was carried out by the ICZM division of MOESD. Both surveys have
identified the high priority sites with high risk of coastal erosion. With the advent of climate change
and sea level rise, there is a need to reassess the affected coastal areas and to determine the
appropriate coastal rehabilitation measures, taking into consideration site characteristics,
infrastructure at risks, efficiency of measures, cost estimation and social acceptability.

As countermeasures to adapt to climate change and protect the resources of coastal areas, based
on the request from GOM, the GOJ has decided to implement the Project, and has entrusted it to
JICA.

i. OUTLINE OF THE PROJECT

1. Title of the Project

The Project for Capacity Development on Coastal Protection and Rehabilitation
2. Expected Goals which will be attained after the Project Compietion
(1) Goal of the Proposed Plans

The coastal conservation plan is approved by the Government of Mauritius and implemented by
the responsible organizations.
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(2) Goal which will be attained by utilizing the Proposed Plans

The coastal zone of Mauritius is maintained through mitigation of coastal erosion, appropriate
-coastal spatial management and conservation of reef environment.

3. Outputs

(1) The affected sites are identified through baseline survey.

(2) The coastal conservation plans in the main island of Mauritius are formulated.

(3) The effectiveness of the coastal conservation plans is validated through demonstration projects.
{4) The technical capacity of the staff in MoESD and other administrations is enhanced.

4. Activities
Component 1. Baseline survey
1-1 Coliection of the existing information and data
1-2 Field survey
1-3 Data analysis
1-4 Assessment of the existing conditions and risk
1-5 ldentification of affected sites
1-6 Preparation of coastal erosion sites inventory

Component 2: Formulation of coastal conservation plans
2-1 Preparation of strategic policy of coastal conservation
2-2 Preparation of beach protection and rehabilitation plan
2-3 Preparation of coastal spatial management plan
2-4 Preparation of reef environmental conservation plan
2-5 Preparation of Institutional Management Framework
2-6 Preparation of information, Education and Communication (iIEC) plan
2-7 Selection of demonstration project sites on the priority basis.

Component 3. Implementation of demonstration projects
3-1 Detailed survey for demonstration project sites
3-2 Planning of physical component
3-3 Implementation of physical component
3-4 Planning of non-physical component
3-5 Implementation of non-physical component
3-6 Monitoring and evaluation

Component 4: Technical transfer of coastal conservation management
4-1 Preparation of technical guidelines for coastal protection works
4-2 Preparation of technical guidelines for monitoring (beach profile, coral reef environment)
4-3 Preparation of Environmental impact Assess (EIA) guidelines for coastal protection works
4-4 Workshops and seminars
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5. Input

(1) Input by JICA
& - (a) Dispatch of Mission having the following expertise;
E Coastal Erosion Measures

Coastal Management

& Organizational/Institutional Analysis
1 Design/Cost estimation
Supervision for physical works
Participatory Coastal Management/ information, Education and Communication
GIS
Natural Conditions/Survey/Analysis
Coastal Transformation Analysis
Coral Reef
Water Quality/Environment and Social Consideration
Economic/Financial Analysis

(b) Training
Counterpart training in Japan

(¢) Machinery and Equipment
Necessary equipment for the Project

(d) Technical Exchange
Site visit to Seycheiles and exchange of information

(e) Subcontract for the Project
Contractual works under the Project by local consultant and/or contractor

Input other than indicated above will be determined through mutual consultations between JICA
and MoESD, during the implementation of the Project, as necessary.

(2) Input by MoESD

MoESD will take necessary measures to provide at its own expense:

(a) Services of MOESD’s counterpart personnel and administrative personnel as referred to in
11-6;

(b) Fumished and air-conditioned office space for the JICA missions with office furniture,
telephone line, copy machine and intemet connection, and a meeting room or a seminar
room for trainings, necessary for the implementation of the Project ;

l (c) Enough storage space for equipment to be procured in the Project;

(d) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
equipment provided by JICA,;

() Information as well as support in obtaining medical service;

(f) Credentials or identification cards;

(g) Available data (including maps and photographs) and information related to the Project;

(h) Running expenses necessary for the implementation of the Project;

5
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(i) Expenses necessary for transportation within Mauritius of the equipment referred to in I1-5 (1)
as well as for the installation, operation and maintenance thereof; and

(i) Necessary facilities to the members of the JICA missions for the remittance as well as
utilization of the funds introduced into Mauritius from Japan in connection with the
implementation of the Project

6. Implementation Structure

The Project organization chart is given in the Appendix 1-1 The roles and assignments of relevant
organizations are as follows:

(1) Project Director; Director of the Department of Environment, MoESD
Project Director will be responsible for overall administration and implementation of the Project.

(2) Project Manager, Divisional Environment Officer of Integrated Coastal Zone Management
Division
Project Manager will be responsible for implementation of the Project.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and recommendations to
MoESD on any matters pertaining to the implementation of the Project.

(4) Steering Committee
Steering Committee (hereinafter referred to as “SC”) will be established in order to facilitate
inter-organizational coordination. SC will be held whenever deems it necessary. A list of
proposed members of SC is shown in the Appendix 1-2.

7. Project Site(s) and Beneficiaries

The project site is the main island of Mauritius.

Direct beneficiaries are staff of ICZM division, members of SC, other participants of on-the-job
trainings provided in the Project, and the Environment Unit in Rodrigues who will receive technical
advice from JICA missions.

Indirect beneficiaries are community people, beach users and other stakeholders of the coastal area.
8. Duration

The duration of the Project would be 3 years and 3 months (39 months) from the date when the
expert team arrives.

The Project will be carried out in accordance with the tentative schedule as attached in the Appendix
1-3. The schedule is tentative and subject to be modified based on the agreement of both sides.

9. Reports

JICA will prepare and submit the following reports to the MoESD in English.

(1) Twenty (20) copies of inception Report at the commencement of the first work period in
Mauritius

6
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(2) Twenty (20) copies of Progress Report(1) at the time about 11 months after the
commencement of the first work period in Mauritius

(3) Twenty (20) copies of Interim Report at the time about 19 months after the commencement of

K - the first work period in Mauritius

j (4) Twenty (20) copies of Progress Report(2) at the time about 26 months after the
commencement of the first work period in Mauritius

(5) Twenty (20) copies of Draft Final Report at the end of the last work period in Mauritius

(6) Twenty (20) copies of Final Report about four (4) month after the receipt of the comments on
the Drafi Final Report

E 10. Environmental and Social Considerations

!_ ) MoESD agreed to abide by ‘JICA Guidelines for Environmental and Social Considerations’ in order
E to ensure that appropriate considerations will be made for the environmental and social impacts of
i the Project.

lil. UNDERTAKINGS OF MoESD AND GOM

MoESD and GOM will take necessary measures to:

(1) Ensure that the technologies and knowledge acquired by the Mauritius nationals as a result of
Japanese technical cooperation contributes to the economic and social development of
Mauritius and that the knowledge and experience acquired by the personne! of Mauritius from
technical training as well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) Grant privileges, exemptions and benefits to the members of the JICA missions referred to in
1-5 (1) above and their families, which are no less favorable than those granted to experts and
members of the missions and their families of third countries or international organizations
performing similar missions in Mauritius.

V. EVALUATION

JICA will conduct the following evaluations and surveys to mainly verify sustainability and impact of
the Project and draw lessons. The MoESD is required to provide necessary support for them.

i e B EE PRt i

1. Ex-post evaluation three (3) years after the project completion, in pnnciple
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MoESD will take appropriate measures to make
the Project widely known to the people of Mauntius.

Vi, MUTUAL CONSULTATION

JICA and MoESD will consuit each other whenever any major issues arise in the course of Project
implementation.
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Vil. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between JICA and MoESD.
The minutes of meetings will be signed by authorized persons of each side who may be different

from the signers of the record of discussions.

Appendix 1-1  Project Organization Chart
Appendix 1-2 A List of Proposed Members of Steering Committee

Appendix 1-3 Schedule of the Project
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Appendix 1-1  Project Organization Chart

Steering Committee

--------------------------------------
""""

*
u"‘

Chairperson-P rbject Director
Director of the Department of
Environment

Project Manager
Head of the Integrated Coasial
Zone Management Division

Representative from MoLG

Representative from MoFR

Representative from MoHL

Representative from MoTL

Representative from
MoAFS

: | Representative from
Other related divisions : | MoEPU

Representative from MP!I

MoESD " [Representative from BA |

| Representative from MOl |

[ Representative from CG J

Chief Representative of Members of the JICA
JICA Madagascar Office missions
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Appendix 1-2 A List of Proposed Members of Steering Committee

Chairperson:
Director of the Department of Environment, MOESD
(Project Director)

Divisional Environment Officer of the Integrated Coastat Zone Management Division, MoESD
(Project Manager)

Member:

. (Mauritius side)

; - Representative from Ministry of Environment and Sustainable Development (MoESD)
- Representative from Ministry of Local Government and Quter Islands (MoLG)

- Representative from Ministry of Fishery and Rodrigues (MoFR)

- Representative from Ministry of Housing and Lands (MoHL)

- Representative from Ministry of Tourism and Leisure (MoTL)

- Representative from Ministry of Agro-industry and Food Security (MoAFS)

- Representative from Ministry of Energy and Public Utilities (MoEPU)

- Representative from Ministry of Public Infrastructure, National Development Unit, Land

- Transport and Shipping (MPI)

§ - Representative from the Beach Authority (BA)

- Representative from the Mauritius Oceanography Institute (MO

- Representative from the Coast Guard (CG)

- Other organization concerned, if necessary

{Japanese side)
- Chief Representative of JICA Madagascar Office
- Members of the JICA missions
_ Other personne! concerned, to be assigned by JICA, if necessary

Note:
Official(s) of the Embassy of Japan may attend as observer(s).
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Appendix 2
MAIN POINTS DISCUSSED

1. In Mauritius, the threats of sea level rise and cyclone have been increasing, which is thought to
be one of the effects of climate change.
The Project is expected to contribute to adaptation of climate change through strengthening the
capacity of the MOoESD and other related organizations

2., The Steering Committee may set the Subcommittees comprising relevant organizations to deal
with technical issues.

3. Both sides agreed that the all project findings should be open to any organization and to the
general public at the right time for the sake of accountability and better utilization of outcomes. On
the other hand, JICA respects the Mauritian policy to disclose the project findings because the
Project is under the bilateral cooperation scheme. in case there is information or data which the
Mauritian side requests not to be disclosed, both sides will discuss the matter and decide parts to
be undisclosed in the Final Report by a written agreement in the course of the Project.

4 GOM would make all efforts to implement the coastal conservation plan once approved.

5. Both sides agreed that the project outputs could be shared with similar projects in Mauritius as
well as other countries.

()
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MINUTES OF MEETINGS
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE MINISTRY OF PUBLIC INFRASTRUCTURE, NATIONAL DEVELOPMENT

UNIT, LAND TRANSPORT AND SHIPPING
ON

JAPANESE TECHNICAL COOPERATION
FOR

THE PROJECT FOR LANDSLIDE MANAGEMENT

IN
THE REPUBLIC OF MAURITIUS

The Japan International Cooperation Agency (hereinafter referred to as “JICA")
has dispatched the Detailed Planning Survey Team {hereinafter referred to as “the
Team") to the Republic of Mauritius from October 29 to December 4, 2011 for the
purpose of preparation of the technical cooperation project concerning the Project
for Landslide Management (hereinafter referred to as “the Project”).

During its stay in Mauritius, the Team exchanged their views and had a series
of discussions for the purpose of working out the framework and contents of the
Project with the Ministry of Public Infrastructure, National Development Unit, Land
Transport and Shipping of the Government of the Republic of Mauritius (hereinafter
referred to as “MPI”).

As a result of discussions, both sides came to understanding concerning the
matters referred to in the document attached hereto.

Port-Louis, November 24, 2011

7
Dl

Mr. Shigeyuki Matsumoto

Leader,

Detailed Planning Survey Team,

Japan International Cooperation Agency
Japan

Mr. Vidianand Lutchmeeparsad
Permanent Secretary,
Ministry of Public
National Development
Transport and Shipping
The Republic of Mauritius

infrastructure,
Unit, Land
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ATTACHED DOCUMENT

1. Draft of Record of Discussions

As a result of the discussions, both sides agreed on the draft of Record of Discussions
(hereinafter referred to as “R/D”) shown in Appendix |. After the approval of JICA
headquarters, JICA and MPI will prepare the final R/D to be signed by both sides before the
commencement of the Project.

2. Responsible Agency and Implementing Agency

Both sides agreed that MPI is the responsible agency, and the Engineering Division of MFI
is the implementing agency for the Project.

3. Duration and Schedule of the Project

The duration of the Project would be about 30 months from the date when the JICA expert
team (JICA mission) arrives.

The Schedule of the Project has been tentatively formulated according to the draft of R/D
and is shown as annex to the draft of R/D.

The activities are subject to change within the scope of the R/D, if necessity arises, in the
course of the Project implementation.

4, Input by MPI
(1) Allocation of Budget

Both sides confirmed that the following would be allocated by MPI to ensure effective
implementation of the Project.
a. Expenses for utifity such as electricity and water supply for the project office
b. Operational expenses for customs clearance, storage and domestic transportation for
the equipment provided by the Japanese side
¢. Expenses for maintenance of equipment provided by the Japanese side
d. Operation cost for landslide management

JICA will not pay the salaries and other allowances for the training and other project

activities in Mauritius for the Mauritian counterpart personnel. Salaries to the Mauritian
counterpart personnel would be provided by the Mauritian side.

(2) Allocation of Personnel
Both sides confirmed that MPI would assign suitable number of capable counterpart

@) @
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personnel (at least 2 civil / geotechnical engineers on a full-time basis) in order to ensure
the effective implementation of the Project.

Necessary number and qualification of the staff for any eventual Landslide Management
Unit under the aegis of MP! will be elaborated in the course of the Project.

{3) Office space and facilities
Both sides confirmed that MPIl would provide furnished and air-conditioned office space,
which could accommaodate arcund 10 persons including the JICA experts and supporting
staff, with office furniture {desk, chair, and shelf}, one telephone line and the Internet
connection, necessary for the impiementation of the Project. MPI will also secure enough
storage space for equipment to be procured in the Project, and a meeting room or a
seminar room for trainings.

(4) Providing necessary information
Both sides confirmed that MPI would provide necessary information for implementation of

the Project.

5. Disclosure or explanation on the study findings

(1) JICA explained its information disclosure policy that the all study findings should be
open to any organization and to the general public at the right time for the sake of
accountability and better utilization of outcomes. On the other hand, JICA respects the
Mauritian policy to disclose the study findings because the Project is under the bilateral
cooperation scheme.

{2) Both sides agreed the result of the Project would be open to the public in order to
achieve maximum use of the Project resulfs.

6. Other relevant Issues

(1) Both sides agreed that the Project title wouid be changed to “the Project for Landslide
Management in the Republic of Mauritius.”

(2) Both sides agreed that due consideration will be given to other similar programmes
such as the Africa Adaptation Progaramme (AAP) and the Indian Ocean Commission
(I10C) so as to avoid duplication of works and ensure good coordination and effective

use of resources in order to generate a synergy effect and mutual sharing of information.

(3) Following consultation between the Team, UNDP and MPI, it was agreed to consider

9
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making use of the component of disaster risk reduction of AAP: “Consultancy Services
for the Development of an Inundation, Flooding and Landslide National Risk Profile,
Maps, Strategy Framework and Action Plans for Disaster Risk Management for the
Republic of Mauritius,” which includes the risk analysis of landslide, in order to collect
more accurate data and analysis for the basic survey in the Project.

(4) Ministry of Housing and Lands (MHL) has a mandate to control land use and

development through the “Planning Policy Guidance (PPG).” Both sides agreed that
landslide management needed to be integrated into the land use and development
control, and close coordination between MHL and MPI would be inevitable in the course
of the Project. The Project will include recommendation for revision of PPG.

(5) One of the serious issues to enhance landslide management in Mauritius is lack of

human resources who have expertise in geological engineering. In this regard,
involvement of universities such as the University of Mauritius will be considered, in
order to mobilize outside expertise and contribute to education in the field of
geotechnical engineering.

(6) In the meeting with relevant stakeholders on November 17, following needs were

expressed from relevant organizations: (a) basic knowledge on landslide and other
slope disasters, (b) technical basis for judgment to issue building and land use permit,
(c) technical guide for initial inspection in response to reports from residents, {(d) risk
assessment and hazard map to identify risk areas, (e) methodology to control
development in high risk areas, (f) technical report for Chitrakoot and La Butte, and (g)
planning of monitoring system and interpretation method of obtained data. These needs
will be taken into account for the project activities.

(7) The 10C has started the Regional Project for Prevention and Management of Natural

Risks and Disasters, covering its member countries. Both sides agreed that the Project
outputs could be shared with the |OC's project for knowledge sharing with other
countries in the region.
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RECORD OF DISCUSSIONS

ON
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DRAFT

THE PROJECT FOR LANDSLIDE MANAGEMENT

IN

THE REPUBLIC OF MAURITIUS

AGREED UPON BETWEEN

THE MINISTRY OF PUBLIC INFRASTRUCTURE, NATIONAL
DEVELOPMENT UNIT, LAND TRANSPORT AND SHIPPING

AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Port-Louis, (Month)} (Date), 2012

Mr. Koichi Sasadate

Chief Representative
Madagascar Office

Japan Internationai Cooperation
Agency

Japan

Mr. Vidianand Lutchmeeparsad
Permanent Secretary,

Ministry of Public Infrastructure,
National Development Unit, Land
Transport and Shipping

The Republic of Mauritius
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Landslide Management (hereinafter referred to as “the Project’)
signed on November 24, 2011 between Ministry of Public Infrastructure, National
Development Unit, Land Transpeort and Shipping (hereinafter referred to as
“MPI”) and the Japan International Cooperation Agency (hereinafter referred to
as “JICA"), JICA held a series of discussions with MPl and relevant
crganizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MPI, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of Mauritius.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on January 12" 2005 (hereinafter referred to as
“the Agreement”) between the Government of Japan (hereinafter referred to as
‘GOJ") and the Government of the Republic of Mauritius (hereinafter referred to
as “GOM”) .

Appendix 1: Project Description

Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning Survey
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on
the Project signed on November 24, 2011 (Appendix 3).

I. BACKGROUND

Due to its geographical conditions, there exist a number of sites all over
Mauritius with high risk of landslides and other slope disasters. In particular,
some areas such as Chitrakoot, just on the outskirts of the city of Port-Louis, are
diagnosed as potential high risk sites, which needed to be monitored and
stabilized by countermeasures to protect the residents and public
infrastructures.

In 2005, a large scale landslide occurred at Chitrakoot, and 54 households were
damaged. GOM took measures to promote relocation of residents and a school,
and prohibited construction in the area with high landslide risk. However, many
residents have refused relocation and still in the danger of landslide.
Furthermore, under the pressure of the urban development, houses have been
constructed in steep slope areas, which have added risk of siope disasters. In
addition, it is said that the increasing natural hazards such as heavy rainfall
coupled with climate change have posed risks and been assumed to raise the
risk of landslide and other slope disasters.

Given this serious issue, MP! has established the Repair and Rehabilitation Unit
& Landslide Management Unit (hereinafter referred to as “RRU/LMU”) under the
MPI to enhance the slope disaster monitoring and countermeasures. However,
the capacity to handle problems related to slope disaster monitoring and
countermeasures is needed to be strengthened to manage landslide and other
slope disasters.

GOJ and JICA have been supporting the disaster risk management sector in
Mauritius, as one of the priority areas of cooperation. Based on the request from
GOM, GOJ has decided to implement the Project and entrusted it to JICA.

II. QUTLINE OF THE PROJECT
1. Title of the Project
The Project for Landslide Management in the Republic of Mauritius

2. Expected Goals which will be attained after the Project Completion
(1) Goal of the Proposed Plan
A landslide management plan and Feasibility Study are approved by the GOM
and implemented by the responsible organizations.

3
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(2) Goal which will be attained by utilizing the Proposed Plan
The risk of landslide and other slope disasters is mitigated, and residents who
live in landslide-prone areas are secured.

3. Outputs
(1) A landslide management plan is formulated.
(2) Feasibility Study (F/S) and pilot project are conducted.
(3) Technical capacity on landslide management of the staff in RRU/LMU and
other administrations is enhanced.

4. Activities

Component 1. Basic survey

1-1 Collection of existing data

1-2 Inventory survey

1-3 Actual condition survey on the structural and non-structural measures
(non-structural measures includes early warning, monitoring, evacuation,
land use planning and relocation, etc.)

1-4 Social survey

1-5 Organizational and institutional survey for landslide management

1-6 Econcmic base survey

Component 2: Formulation of a fandslide management pian

2-1 Selection of high hazardous sites based on the landslide inventory

2-2 Monitoring and analysis of land slide activity level

2-3 Slope stability analysis

2-4 Safety assessment

2-5Formulaticn of a landslide mitigation plan

2-6 Formulation of a monitoring plan

2-7 Review the existing early warning system and evacuation protocol to make
recommendations

2-8 Formulation of a technical guide for initial inspection

2-9 Review of the “Planning Policy Guidance (PPG)" and formulation of
recommendation

2-10 Formulation of a standard operating procedure (SOP) including technical

guidelines

2-11 Formulation of a capacity development plan of RRU/LMU

2-12 Formulation of an implementation plan

2-13 Stakeholder meeting

2-14 Seminar for technical transfer

Component 3: Feasibility Study (F/S)

3-1 Site selection

3-2 Feasibility study (disaster management plan, facility plan and outiine design,
organization and management, monitoring, stakeholder meeting, etc.)

-3 Project evaluation (technical, economic and social aspects)

-4 Environmental Impact Assessment (EIA)

5 Seminar for technical transfer

3
3
3
3-6 Facilitation for financial resources mobilization

4
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Component 4. Pilot project

4-1 Selection and design of pilot project

4-2 Stakeholder meetings for pilot project

4-3 Implementation of pilot project

4-4 Feedback to the landslide management plan and F/S

Component 5; Technical transfer

5. Input
(1) Input by JICA

(a) Dispatch of Mission (a team of JICA experts)

Following is the expertise of members of the JICA missions,
Landslide Management
Landslide Survey and Analysis
Landslide Monitoring
Institution / Capacity Development
Policy and Planning of Urban Development and Land Use
GIS / Topographic Survey
Geophysical Prospecting
Information, Education and Communication
Design / Cost estimation
Environmental and Social Consideration

{b) Training
Counterpart training in Japan

(c) Machinery and Equipment
Necessary equipment for the Project

Input other than indicated above will be determined through mutual
consultations between JICA and MPI, during the implementation of the
Project, as necessary.

(2) Input by MPI

MPI will take necessary measures fo provide at ifs own expense:

(a) Services of MPI's counterpart personnel and administrative personnel as
referred to in 11-6;

{b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

{e) Credentials or identification cards;

() Available data (including maps and photographs) and information related
to the Project;

{g) Running expenses necessary for the implementation of the Project;

{n) Expenses necessary for transportation within Mauritius of the equipment

5
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referred to in 1I-5 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the members of the JICA missions for the
remittance as well as utilization of the funds introduced into Mauritius
from Japan in connection with the implementation of the Project

6. Implementation Structure
The Project organization chart is given in the Annex | The roles and
assignments of relevant organizations are as foliows:

(1) MPI
(a) Project Director will be the Permanent Secretary of MP!, and responsible
for overall administration and implementation of the Project.

(b) Project Manager will be the Director of Engineering Division, and
responsible for implementation of the Project.

(2) JICA Experts (members of the JICA mission)
The JICA experts will give necessary technical guidance, advice and
recommendations to MPI on any matters pertaining to the implementation
of the Project.

(3) Steering Committee
Steering Committee (hereinafter referred to as “SC”) will be established in
order to facilitate inter-organizational coordination. SC will be held
whenever deems it necessary.  Alist of proposed members of SC is shown
in the Annex Ii.

7. Project Site(s) and Beneficiaries

The project will cover the main island of Mauritius. A candidate site for F/S is
Chitrakoot in Port-Louis city.

Direct beneficiaries are staff who directly involved in landside management and
other participants of on the job trainings provided in the Project. Target of
technical transfer includes engineers of Local Authorities.

Indirect beneficiaries are engineers who receive technical service from
RRU/LMU, such as other administrative members for landside management and
local contractors, and residents living nearby landslide-prone areas.

8. Duration

The Project will be carried out in accordance with the tentative schedule as
attached in the Annex lll. The schedule is tentative and subject to be modified
based on the agreement of both sides.

9. Reports
JICA will prepare and submit the following reports to the MPI in English.
(1) 20 copies and 20 CD-ROMs of Inception Report at the commencement of

6
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the first work period in Mauritius

(2) 20 copies and 20 CD-ROMs of Progress Report at the time about 6
months after the commencement of the first work period in Mauritius

(3) 20 copies and 20 CD-ROMSs of Interim Report at the time about 15 months
after the commencement of the first work period in Mauritius

(4) 20 copies and 20 CD-ROMs of Draft Final Report at the end of the last
work period in Mauritius

(5) 20 copies and 20 CD-ROMSs of Final Report within one (1) month after the
receipt of the comments on the Draft Final Report

10. Environmental and Social Considerations

MP| agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

. UNDERTAKINGS OF MPI AND GOM
MPI and GOM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Mauritius
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Mauritius and that the knowledge and
experience acquired by the personnel of Mauritius from technical training
as well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA members of the JICA
missions referred to in 11-5 (1) above and their families, which are no less
favorable than those granted to experts and members of the missions and
their families of third countries or international organizations performing
similar missions in Mauritius.

IV. EVALUATION

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The MPI is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principte
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MP| will take appropriate
measures to make the Project widely known to the people of Mauritius.

VI. MUTUAL CONSULTATION
JICA and MPI will consult each other whenever any major issues arise in the
course of Project implementation.

@
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VIl. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and MPI.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex |  Project Organization Chart
Annex Il A List of Proposed Members of Steering Committee
Annex Il Schedule of the Project

@ 4
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Project Organization Chart

Steering Committee

.
..

B2

MPI

Permanent Secretary
MPI - -
: : Representative from Prime
[ Project Director ] Minister's Office
Representative from the
Ministry of Energy and Public
Utilities
Director of the Engineering Representative from the
Division, MPI o .
vision, Ministry of Housing and Lands
[ Project Manager ]
Representative from the
- Ministry of Local Government
Deputy Director of the and Outer Islands
Engineering Division, MP! Ropresentative from ho
Ministry of Environment and
Project Coordinator of National Sustainable Development
Devel t Unit, MPI .
eveopmen u Representative from the
Ministry of Finance and

Economic Development

Representative from the Police
Department

from the
Meteoroclogical

Representative
Mauritius
Services

Representative from the Local
Authorities

Representative from the

University of Mauritius

Chief Representative of JICA
Madagascar Office

Members of the JICA missions
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Annex I A List of Proposed Members of Steering Committee

Chairperson:

Permanent Secretary, Ministry of Public infrastructure, National Development
Unit, Land Transport and Shipping

(Project Director)

Member:

(Mauritius side)
- Director of the Engineering Division, MPI
- Deputy Director of the Engineering Division, MPI
- Project Coordinator of National Development Unit, MPI
- Representative from the Prime Minister’s Office
- Representative from the Ministry of Energy and Public Utilities
- Representative from the Ministry of Housing and Lands
- Representative from the Ministry of Local Government and Outer Islands
- Representative from the Ministry of Environment and Sustainable
Development
- Representative from the Ministry of Finance and Economic Development
- Representative from the Police Department
- Representative from the Mauritius Meteorological Services
- Representative from the Local Authorities
- Representative from the University of Mauritius
- Other organizations assigned by the Project Director, if necessary

(Japanese side)
- Chief Representative of JICA Madagascar Office
- Members of the JICA missions
- Other personnel concerned, to be assigned by JICA, if necessary

Note:
Official(s) of the Embassy of Japan may attend as observer(s).

10
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Appendix 2

MAIN POINTS DISCUSSED

. In the Project, landslide management covers slope disasters such as slope

instability and erosion problems as well.

. Based on the roles and responsibilities of relevant organizations defined in

the “Cyclone and Other Natural Disasters Scheme,” the Project will mainly
deal with the mandate of MPI, such as monitoring, surveillance, risk
assessment, planning and design of preventive measures, policy and
strategy making for landslide management, and institutional strengthening of
RRU/LMU. However, recommendations for warning, evacuation and
emergency stages may be included.

. The pilot project in the Project aims at (1) capacity development through

on-the-job trainings and (2) feedback of lessons learned to the landslide
management plan and F/S by small-scale trial of measures to be proposed.
Although contents of the pilot project will be discussed and decided in the
course of the Project, tentative examples of component are: (1) expanding
monitoring coverage by installing measurement equipment and organizing
monitoring system in landslide-prone areas, (2) strengthening local
monitoring system in  Chitrakoot, (3) planning, design, construction
supervision and maintenance of countermeasures, and (4) public awareness
raising and stakeholder meetings at landslide-prone areas. Stakeholder
meetings will be held during the pilot project in order to ensure involvement of
key stakeholders and reflect their opinions on planning. The number of
expected pilot project would be 3 or 4 components, depending on the
availability of the budget and counterpart personnel.

. The final report of the Project will be open to the public in order to achieve

maximum use of the Project results.

. The Project is expected to contribute to adaptation to climate change.

Increasing natural hazards such as torrential rain and stronger cyclone
coupled with climate change are assumed to raise the risk of landslide and
other slope disasters.

. MPI will make all efforts to implement the formulated plans once approved.
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Appendix 3
MINUTES OF MEETINGS
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND

THE MINISTRY OF PUBLIC INFRASTRUCTURE, NATIONAL DEVELOPMENT
UNIT, LAND TRANSPORT AND SHIPPING
ON
JAPANESE TECHNICAL COOPERATION
FOR

THE PROJECT FOR LANDSLIDE MANAGEMENT

IN
THE REPUBLIC OF MAURITIUS

The Japan International Cooperation Agency (hereinafter referred to as “JICA")
has dispatched the Detailed Planning Survey Team (hereinafter referred to as “the
Team”) to the Republic of Mauritius from October 29 to December 4, 2011 for the
purpose of preparation of the technical cooperation project concerning the Project
for Landslide Management (hereinafter referred to as “the Project”).

During its stay in Mauritius, the Team exchanged their views and had a series
of discussions for the purpose of working out the framework and contents of the
Project with the Ministry of Public Infrastructure, National Development Unit, Land
Transport and Shipping of the Government of the Republic of Mauritius (hereinafter
referred to as “MPI").

As a result of discussions, both sides came to understanding concerning the
matters referred to in the document attached hereto.

Port-Louis, November 24, 2011

Mr. Shigeyuki Matsumoto Mr. Vidianand Lutchmeeparsad
Leader, Permanent Secretary,

Detailed Planning Survey Team, Ministry of Public Infrastructure,
Japan International Cooperation Agency National Development Unit, Land
Japan Transport and Shipping

The Republic of Mauritius
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ATTACHED DOCUMENT

1. Draft of Record of Discussions

As a result of the discussions, hoth sides agreed on the draft of Record of Discussions
(hereinafter referred to as “R/D") shown in Appendix [. After the approval of JICA
headquarters, JICA and MPI will prepare the final R/D to be signed by both sides before the
commencement of the Project.

2. Responsible Agency and Implementing Agency

Both sides agreed that MPI is the responsible agency, and the Engineering Division of MPI
is the implementing agency for the Project.

3. Duration and Schedule of the Project

The duration of the Project would be about 30 months from the date when the JICA expert
team (JICA mission) arrives.

The Schedule of the Project has been tentatively formulated according to the draft of R/D
and is shown as annex to the draft of R/D.

The activities are subject to change within the scope of the R/D, if necessity arises, in the
course of the Project implementation.

4. Input by MPi
{1} Allocation of Budget
Both sides confirmed that the following would be allocated by MPI to ensure effective

implementation of the Project.
a, Expenses for utility such as electricity and water supply for the project office
b. Operational expenses for customs clearance, storage and domestic transportation for
the equipment provided by the Japanese side
c. Expenses for maintenance of equipment provided by the Japanese side
d. Operation cost for landslide management

JICA will not pay the salaries and other allowances for the training and other project

activities in Mauritius for the Mauritian counterpart personnel. Salaries to the Mauritian
counterpart personnel would be provided by the Mauritian side.

{2) Allocation of Personnel
Both sides confirmed that MPI would assign suitable number of capable counterpart

Y
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personnel (at least 2 civil / geotechnical engineers on a full-time basis) in order to ensure
the effective implementation of the Project.

Necessary number and qualification of the staff for any eventual Landslide Management
Unit under the aegis of MPI will be elaborated in the course of the Project.

(3) Office space and facilities
Both sides confirmed that MPI would provide furnished and air-conditioned office space,
which could accommodate around 10 persons including the JICA experts and supporting
staff, with office furniture (desk, chair, and shelf), one telephone line and the Internet
connection, necessary for the implementation of the Project. MPI will also secure ehough
storage space for equipment to be procured in the Project, and a meeting room or a
seminar room for trainings.

(4) Providing necessary information
Both sides confirmed that MPI would provide necessary information for implementation of

the Project.

5. Disclosure or explanation on the study findings

(1) JICA explained its information disclosure policy that the all study findings should be
open to any organization and to the general public at the right time for the sake of
accountability and better utilization of outcomes. On the other hand, JICA respects the
Mauritian policy to disclose the study findings because the Project is under the bilateral
cooperation scheme.

(2) Both sides agreed the result of the Project would be open to the public in order to
achieve maximum use of the Project resuits.

6. Other relevant lssues
(1) Both sides agreed that the Project title would be changed to “the Project for Landslide
Management in the Republic of Mauritius.”

(2) Both sides agreed that due consideration will be given to other similar programmes
such as the Africa Adaptation Progaramme (AAP) and the Indian Ocean Commission
(lOC) so as to avoid duplication of works and ensure good coordination and effective
use of resources in order to generate a synergy effect and mutual sharing of information.

(3) Following consultation between the Team, UNDP and MP|, it was agreed to consider

7 &
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making use of the component of disaster risk reduction of AAP: “Consultancy Services
for the Development of an Inundation, Flooding and Landslide National Risk Profile,
Maps, Strategy Framework and Action Plans for Disaster Risk Management for the
Republic of Mauritius,” which includes the risk analysis of landslide, in order to collect
mare accurate data and analysis for the basic survey in the Project.

(4) Ministry of Housing and Lands (MHL) has a mandate to control land use and

development through the “Planning Policy Guidance (PPG).” Both sides agreed that
landslide management needed to be integrated into the land use and development
control, and close coordination between MHL and MP1 would be inevitable in the course
of the Project. The Project will include recommendation for revision of PPG.

(5) One of the serious issues to enhance landslide management in Mauritius is lack of

human resources who have expertise in geoclogical engineering. In this regard,
involvement of universities such as the University of Mauritius will be considered, in
order to mobilize outside expertise and contribute to education in the field of
geotechnical engineering.

{6) In the meeting with relevant stakeholders on November 17, following needs were

expressed from relevant organizations: (a2) basic knowledge on landslide and aother
slope disasters, (b) technical basis for judgment to issue building and land use permit,
{c) technical guide for initial inspection in response to reports from residents, (d) risk
assessment and hazard map to identify risk areas, {e) methodology to control
development in high risk areas, {f) technical report for Chitrakoot and La Butte, and (g)
planning of monitoring system and interpretation method of obtained data. These neads
will be taken into account for the project activities.

(7) The 10C has started the Regional Project for Prevention and Management of Natural

Risks and Disasters, covering its member countries. Both sides agreed that the Project
outputs could be shared with the 10C’s project for knowledge sharing with other
countries in the region.
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on
the Project signed on November 24, 2011 (Appendix 3).

. BACKGROUND

Due to its geographical conditions, there exist a number of sites all over
Mauritius with high risk of landslides and other slope disasters. In particular,
some areas such as Chitrakoot, just on the outskirts of the city of Port-Louis, are
diagnosed as potential high risk sites, which needed to be monitored and
stabilized by countermeasures to protect the residents and public
infrastructures.

In 2005, a large scale landslide occurred at Chitrakoot, and 54 households were
damaged. GOM took measures to promote relocation of residents and a school,
and prohibited construction in the area with high landslide risk. However, many
residents have refused relocation and still in the danger of landslide.
Furthermore, under the pressure of the urban development, houses have been
constructed in steep slope areas, which have added risk of slope disasters. In
addition, it is said that the increasing natural hazards such as heavy rainfall
coupled with climate change have posed risks and been assumed to raise the
risk of landslide and other slope disasters.

Given this serious issue, MPI has established the Repair and Rehabilitation Unit
& Landslide Management Unit (hereinafter referred to as “RRU/LMU") under the
MPI to enhance the slope disaster monitoring and countermeasures. However,
the capacity to handle problems related to slope disaster monitoring and
countermeasures is needed to be strengthened to manage landslide and other
slope disasters.

GOJ and JICA have been supporting the disaster risk management sector in
Mauritius, as one of the priority areas of cooperation. Based on the request from
GOM, GOJ has decided to implement the Project and entrusted it to JICA.

II. OUTLINE OF THE PROJECT
1. Title of the Project
The Project for Landslide Management

2. Expected Goals which will be attained after the Project Completion
(1) Goal of the Proposed Plan
A landslide management plan and Feasibility Study are approved by the GOM
and implemented by the responsible organizations.
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Component 4: Pilot project

4-1 Selection and design of pilot project

4-2 Stakeholder meetings for pilot project

4-3 Implementation of pilot project

4-4 Feedback to the landslide management plan and F/S

Component 5: Technical transfer

5. Input
(1) Input by JICA

(a) Dispatch of Mission (a team of JICA experts)

Following is the expertise of members of the JICA missions;
Landslide Management
Landslide Survey and Analysis
Landslide Monitoring
Institution / Capacity Development
Policy and Planning of Urban Development and Land Use
GIS / Topographic Survey
Geophysical Prospecting
Information, Education and Communication
Design / Cost estimation
Environmental and Social Consideration

Input other than indicated above will be determined through mutual
consultations between JICA and MPI during the implementation of the
Project, as necessary.

(b) Training
Counterpart training in Japan

(c) Machinery and Equipment
Necessary equipment for the Project

Input other than indicated above will be determined through mutual
consultations between JICA and MPI, during the implementation of the
Project, as necessary.

(2) Input by MPI

MPI will take necessary measures to provide at its own expense:

(a) Services of MPI's counterpart personnel and administrative personnel as
referred to in 11-6;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA,;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

S ;
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9. Reports
JICA will prepare and submit the following reports to the MPI in English.
(1) 20 copies and 20 CD-ROMs of Inception Report at the commencement of
the first work period in Mauritius
(2) 20 copies and 20 CD-ROMs of Progress Report at the time about 6
months after the commencement of the first work period in Mauritius
(3) 20 copies and 20 CD-ROMs of Interim Report at the time about 15 months
after the commencement of the first work period in Mauritius
(4) 20 copies and 20 CD-ROMs of Draft Final Report at the end of the last
work period in Mauritius
(5) 20 copies and 20 CD-ROMs of Final Report within one (1) month after the
receipt of the comments on the Draft Final Report

10. Environmental and Social Considerations

MPI agreed to abide by 'JICA Guidelines for Environmental and Social
Considerations' in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

Ill. UNDERTAKINGS OF MPI AND GOM
MPI1 and GOM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Mauritius
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Mauritius and that the knowledge and
experience acquired by the personnel of Mauritius from technical training
as well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA members of the JICA
missions referred to in II-5 (1) above and their families, which are no less
favorable than those granted to experts and members of the missions and
their families of third countries or international organizations performing
similar missions in Mauritius.

IV. EVALUATION

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The MPI is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MPI will take appropriate
measures to make the Project widely known to the people of Mauritius.



R A



B



R A



B



R A



FRACHT 195 (RRAR 2 BfR)

fHBEHS

. . . . (U AEREEL
EELY A N (CIRESEEE /S FVEREEL SP244E3 F 23 A R
EEEE [ o | i R | B A IR A
A
— s 1 7 A g O . = 3 PV . N .
oI 7707 WgfERA - RSB 2 e 0 1m LR e A IR E 7 o s AR IR A A 1 R HERBREEE
EH 4 =T yr A 20114E10 5 29 H 201 L4E 12 4 {48 # [ 4 | 4898 T
e B4 PR ST B | e, | 2T RATHR MRSy | A
_, [National Environmental Strategies for the Republic of - Environmental A A
0 Mauritius - Environmental Investmant Program - July 1999 ™ O Resources PR-CR () -sC
0-2|Maping of the Marine Habitats of the South-Eastern Coast of [ o Mauritius bR-CR () -scC
Mauritius Oceanography
REHABILITATION AND TECHNICAL ASSISTANCE IN FISHERIES
1-1 THE FISHERIES SECTOR LAR—h O RESEARCHAND [UR-CR ( ) -S|
TRAINING UNIT
2-1|Map Hi O MOESD UR-CR () -sC
2-2|Presentation on Mauritus T O MOESD VR-CR () -sC
3-1|Baird Report on Coastal Erosion LAR—h @] MOESD UR-CR () -sC
Monitoring for Coastal Erosion in Mauritius Preliminary
3-2[Survey Report LAR—h O MoESD UR-CR () -SC
3-3|Photos of erosion site TR O MoESD VR-CR () -sC
3-4|Erosion survey reports of each site LA—h @] MOESD UR-CR () -sC
Site Assessment Report and Proposed Rehabilitation Works
- LiR— . .
35 following the Episode of Strong and High Waves A=t O MoESD PR-CR () -sC
3-6|POST — CYCLONE GAMEDE COASTAL SURVEY LR—k O MoESD VR-CR () -sC
3-7|Background TAC /—h O VR-CR () -sC
3-8|COASTAL DEVELOPMENT POLICY LR—k O VR-CR ( ) -sC
GUIDELINES ON EROSION CONTROL FOR N
39 DEVELOPMENT PROJECTS IN THE COASTAL ZONE bk o PR-CR () -sC
Guideline Coastal Development Environmental
- LiR— . .
10 Preparation of a Shoreline Erosion Management Plan A=t O Protection Agency PR-CR () -sC
3-11|THE COASTAL ENGINEERING MANUAL LR—k O VR-CR () -sC
312 Sto_rmvyater Drainage and Coastal Development Policy and L b o Gove_rnment of bR-CR () -scC
Guidelines /Anguilla
Proposed Technical Advisory Committee (TAC) On Types of
3-13|Constructions in the Coastal Zone of the Republic of Mauritius||./—k O R-CR ( ) -SC
(draft)
31 NATIONAL SHORELINE MANAGEMENT STUDY (NSMS) L— o bR-CR () -sC
Interagency Workgroups
MINISTRY OF THE
ENVIRONMENT
3.15[ENYIRONMENTALLY SENSITIVE AREAS e | o AND NDU R-cr () -5
GOVERNMENT OF
MAURITIUS
REPORT ON THE STATUS OF LAWS AND MINISTRY OF THE
INSTITUTIONS ENVIRONMENT
- L R— . .
316 TO PROTECT ENVIRONMENTALLY SENSITIVE AREAS A=t © AND NDU PR-CR () -sC
IN MAURITIUS GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
POLICY GUIDANCE FOR ENVIRONMENTALLY N ENVIRONMENT
3-17 SENSITIVE AREAS LAR— k O IAND NDU VR+CR ( ) -sC
GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
ENVIRONMENT
3-18 ;I/-\IIEE(EI_T:I,\?QIS' REPORT ON FRESHWATER LR—k O IAND NDU UR-CR ( ) -SC
GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
ENVIRONMENT
3-19|ESA SITE & LOCATION MAPS Hi O IAND NDU VR+CR ( ) -sC
GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
ENVIRONMENTALLY SENSITIVE AREAS STRATEGIC ENVIRONMENT
3-20 MANAGEMENT PLAN LAR—h O /AND NDU VR-CR () -SC
GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
SURVEY REPORT OF GRAND BAIE WETLANDS N ENVIRONMENT
3-21 GRAND BAIE. MAURITIUS LAR— k @] IAND NDU VR+CR ( ) -sC
’ GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
. - . . ENVIRONMENT
3.22 gtuntixqu Environmentally Sensitive Areas Project Executive L b o AND NDU bR-CR () -sC
v GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
ENVIRONMENT
3-23|ROD Location Maps Hi O IAND NDU UR-CR ( ) -sC
GOVERNMENT OF
MAURITIUS




R EHS

FRACHT 195 (RRAR 2 BfR)

. . . (U AEREEL
EELY A N (CIRESEEE /S FVEREEL SP244E3 F 23 A R
EEEHE | cemmag | 3 TR | R E E#EHEZAR
A
o |77 AR « BRI B BE 1 LR WEDTORC pemat ms i A B4 | KBRS
H 4 |T—Uviex 20114210 429 H-201 L4E 12 A 41124 2 K4 |50
e B4 e s | R e eren] 2T RATHR MRSy | A
MINISTRY OF THE
ENVIRONMENT
3-24|Rodrigues ESA Site Maps 1] O /AND NDU UR-CR () -SC
GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
ENVIRONMENT
3-25|ESA GIS DATA GIST —% O IAND NDU UR-CR ( ) -SC
GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
ENVIRONMENT
3-26(Wetland Draft Technical Report LAR—h O /AND NDU UR-CR () -SC
GOVERNMENT OF
MAURITIUS
MINISTRY OF THE
ENVIRONMENT
3-27|Wetland GIS Layer GIST — % O /AND NDU JR-CR ( ) -SC
GOVERNMENT OF
MAURITIUS
Feasibility Study and Ministry of Economic
3.0g|ENVironment Impact Assessment for [PETENY o Development,Financia| - .o () -sc
Large Scale Sand Extraction in | Services and
the Lagoon at La Prairie Corporate Affairs
MINISTRY OF
3-29|Fisheries annual report 2003 LAR—h O IAGRO INDUSTRY [UR-CR ( ) -SC
/AND FISHERIES
MINISTRY OF
3-30|Fisheries annual report 2004 LAR—h @] IAGRO INDUSTRY [UR-CR ( ) -SC
/AND FISHERIES
MINISTRY OF
3-31|Fisheries annual report 2005 LAR—h O IAGRO INDUSTRY [UR-CR ( ) -SC
/AND FISHERIES
MINISTRY OF
3-32|Fisheries annual report 2007 Appendix LAR—h O IAGRO INDUSTRY [UR-CR ( ) -SC
/AND FISHERIES
3.33 Development of a Management Plan for the Cz_)nservatior_\ _and L b o Xg;:.ls:l{ui Food bR-CR () -sC
Management of Offshore Islets for the Republic of Mauritius
Technology & Natural
Department of
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