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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATINAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM

ON THE JAPANESE TECHNICAL COOPERATION FOR

THE PROJECT ON STRENGTHENING THE CAPACITY OF ITSS
EDUCATION
AT HANOI UNIVERSITY OF TECHNOLOGY (PHASE2)

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Japanese
Team™) organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Yoshio Niizeki, visited the Socialist Republic of Vietnam
from Sep.4 to Sep. 17, 2011 for the purpose of conducting a terminal evaluation of “The
Project on Strengthening the Capacity of ITSS Education at Hanoi University of
Technology (Phase2)” (hereinafter referred to as “the Project™).

During its stay in the Socialist Republic of Vietnam, the Japanese Team had series of
discussions and exchanged views with Hanoi University of Science and Technology and
authorities concerned of the Government of the Socialist Republic of Vietnam (hereafter
referred to as “the Vietnamese side™), in order to jointly evaluate the achievements of
the Project.

As a result of the discussions, both sides agreed to the matters in the documents
attached hereto.

Hanoi, September 15, 2011

M. Yoshio Niizeki Prof. Dr. Nguyen Canh Luong

Team Leader Vice President

Japanese Terminal Evaluation Team Hanoi University of Science and Technology
Japan International Cooperation Agency Vietnam

Japan

AN

Mr. Bfiil ong Quang

Vice Director

Finance and Planning Department
Ministry of Education and Training
Vietnam




ATTACHED DOCUMENT

JOINT TERMINAL EVALUATION REPORT
ON
THE PROJECT ON

STRENGTHENING THE CAPACITY OF ITSS EDUCATION
AT HANOI UNIVERSITY OF TECHNOLOGY (PHASE2)

September 15, 2011
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FISCALYEAR
Fiscal year of the Government of Japan (JFY): Aprii 1 — March 31

Fiscal year of the Vietnamese Government (PFY): January 1 — December 31

CURRENCY EQUIVALENTS
1 Japanese Yen (JPY) = 267.55Vietnamese Dong {(VND)
1 Dollar of the United States of America (USD) = 20,830 VND

(Source: Vietcombank9, September, 2011): Reference for the Discussion

LIST OF ABBREVIATION AND ACRONYMS USED

AP Applied Information Technology Engineer Examination

AS Application Specialist

COE Center of Excellence

ETSS Embedded Technology Skill Standard

FE Fundamental Information Technology Engineer Examination

FIT Faculty of Information Technology

Gov Government of Vietnam
Program name composed of JICA’s Technical Cooperation for “Project on

HEDSPI Strengthening the Capacity of ITSS Education at Hanoi University of Technology
(Phase 2)” and Yen Loan Project “Higher Education Development Support Project
on ICT”

HUST Hanoi University of Science andTechnology

ICT Information and Communication of Technology

IPA Information Technology Promotion Agency Japan

IS IT Specialist

IT Information Technology

ITSS IT Skill Standard

JBAV Japan Business Association in Vietnam

JCC Joint Coordinating Committee

JETRO Japan External Trade Organization

JICA Japan International Cooperation Agency

MOET Ministry of Education and Training

PDM Project Design Matrix

PIU Project Implementation Unit

PMU Project Management Unit

R/D Record of Discussions

SoICT School of ICT

SW Software Design & Development Engineer Examination

VINASA Vietnam Software Association

VITEC Vietnam Information Technology Examination and Training Support Center

VICC Vietnam- Japan Human Resources Cooperation Center
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1. EInfroduction

1.1 Objectives of the Evaluation Study

The terminal evaluation of the Project was conducted with the following objectives.

To confirm process on the implementation of the Project.
To confirm the achievement of the Project and put forward effective recommendations for
sustainability of the Project.

e To clarify in the logical framework how to achieve the Overall Goal, “The ITSS 3 equivalent level
IThuman resources are sufficiently provided to the IT and/or 1T related fields.”

* To confirm the current status of the issues.

1.2 Evaluation Team Members

The evalvation and the recommendations on the Project were made by the following members of the
Evaluation Team (hereinafter referred to as “the Team™).

Japanese Side

Namé. i Assienment. U0 D T Tide/Organization 0 0
. Leader Senior Advisor
Mr. NHZEK oshio Japanese Terminal Evaluation Team | Japan International Cooperation Agency (JICA)
Staff

Transportation and ICTDivision 2, Transportation
and ICT Group, Economic Infrastructure
Department, JICA

Mr. KANO Tsuyoshi | Cooperation Planning

General Manager

Mr. OMAE Masaya | Evaluation Analysis Success Project Management Office Co.,Ltd,

1.3 Schedule

The Team conducted documentary reviews, interviews and site visits from September04to17, 2011, Based
on these activities, the Project was evaluated jointly. During the evaluation process, the Team members
discussed issues relevant to the execution of the Project with the government authorities and institutions.
The following table shows the detailed schedule.




Study Schedule

Cooperation . .
Date Leader Planning Evaluation Analysis
1 | Sep.04| Sun Flight to Hanoi
Courtesy Call to the Vice President of HUST
2 05 | Mon Meeting with JICA Office
M’g with Project Technical Team
M’ g with PIU members
3 06 Tue M’g with MOET
M’g with PIU members
4 07 Wed M’g with Japanese language instructor & students
Visit to VITEC
5 08 1 Thu Visit to Toshiba Software Development
Visit to VICC
Visit to JBAV
. Visit to KDDI
6 09| Fri Visit to USOL
Visit to LUVINA
10| Sat . .
- - Analysis of collected materials
11| Sun | Flight to Hanoi

Courtesy Call to the Vice President of HUST

9 12 | Mon | Meeting with JICA Office

Visit to JETRO

Meeting with PIU members for M/M
10 13 | Tue | Visitto NEC

Visit to JICA Office

Courtesy Call to the Vice Minister of MOET
Meeting with PIU members and MOET for M/M
Interviews with Prof OKUBOQ and Prof HAGINO
Visit to FPT

11 14 | Wed

Meeting with PIU members and MOET for M/M

12 15| Thu M/M signing between MOET, HUST and JICA

Classroom visitation to the Japanese language class

Visit to VICC

Report to JICA Office and the Embassy of Japan in Vietnam
Departure at Hanoi

13 16 | Fri

14 17| Sat | Arrival at Tokyo




2. Project Qutline

2.1 Background

The Project aims to provide human resources necessary by the IT and/or IT related industry at the Hanoi
University of Science and Technology (hereinafter referred to as HUST) which is one of leading
Universities in Vietnam and then, contributes to the development of IT industry in Vietnam. In concrete
terms, HUST becomes capable to administrative function and provides graduates whe have enough
Japanese language skill so that HUST provides graduates as the bridge engineer in order to link the
Japanese-affiliated firms which move into Vietnam and Vietnamese IT engineers.

In order to achieve this purpose, the program includes the Japanese language and practical IT subjecis, the
technical transfer, such as the development of necessary implementation system, curriculum and textbook,
enhancement of teachers’ skill, information collection regarding the market needs and formulates the
collaboration system with industry.

The Japanese cooperation structure is to provide equipment, reception of students to Japanese University,
Japanese language course by Yen loan, and capacity building, such as start-up the organization, operation
scheme and teaching skiil by Technical Cooperation Project. This comprehensive cooperation is called,
“Higher Education Development Support Project on ICT” (hereinafier referred to as HEDSPI).

Phase 1 of the Project was implemented from Sep.2006 to Sep.2008, which concentrated in sefting up of
implementation organization, development of curricutum and text books, and technical transfer to teachers
of HUST.

The Project from 2009 to 2012 (Phase 2) is planned to concentrate on : (1) implement the last 4 semesters
among the planned 10 semesters, (2) develop curriculum and text books for the intensive courses for
working persens, (3) support graduated students working at IT-related companies, and (4) strengthen
HUST’s administrative departments.

2.1 Project Summary

The purpose of the Project is to function the administration of HEDSPI Program as an educational body
and to produce IT engineers who have enough basic knowledge on IT and Japanese language by HEDSPI
Program. The Qutputs are divided into the five (5) fields, such as “The organization and the management
system of the HEDSPI Program are established and strengthened”, “Collaboration system with industries is
established”, “The syllabi, lecture scenarios, teaching materials and learning materials for undergraduate
degree course are well prepared and revised regularly”, “The syliabi, lecture scenarios, teaching materials
and learning materials for intensive course are well prepared and revised regularly” and “Students are
trained to have basic IT knowledge and Japanese language for 1T industry through HEDSPI Program”.

For the purpose to implement the activities to reach its goal, twenty-seven (27)experts of JICA mainly
from the Ritsumeikan University and Keio University were dispatched.

Here is an outline of basic information of the Project.

Project name Strengthening the Capacity of ITSS Education at HUT (Phase2)

Related organizations ¢ Hanoi University of Science and Technology (HUST)
e Ministry of Education and Training (MOET)

Administrative system Project Director:Director of Project Iimplementation Unit (PIU)

Project Manager: Deputy Director of PIU

Date of signing (R/D) January 7th, 2009

Coope}éion period Three (3) years from the date of commencement, which means from March 17,
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2009 to March 16, 2012

Cooperation scheme Technical Cooperation Project

Related cooperation by ¢ Strengthening the Capacity of ITSS Education at HUT (Phasel)

JICA e Vietnam-Japan Human Respurces Cooperation Center (VICC)

Other donors and related o Nii
cooperation

2.3 Project Design Matrix (PDM)

The Project Design Matrix ¢hereinafter referred to as “PDM™) which was attached to the Record of
Discussions signed between the JICA Vietnam Office, MOET and HUST on January 7th, 2009(hereinafter
referred to as “R/D™), used for analysis on this evahlaation study, indicates the current framework of the
Project.

This is attached in “ANNEXO01: Project Design Matrix (PDM)”
3. Methods of Evaluation

The entire evaluation was conducted based on the Project Cycle Management (PCM) method. The Team
examined PDM, process of project preparation and implementation, and achievement of the Outputs
through analysis of related documents. Then the Team visited the Project site and had a series of interviews
with the Japanese experts, counterparts and other relevant stakeholders. Subsequently, the Team confirmed
the status of the Project’s achievement in terms of Inputs, Activities, Outputs, Project Purpose and Qverall
Goal stated in PDM. The Team also evaluated the Project in the light of the five criteria of evaluation by
DAC/OECD: Relevance Efficiency, Effectiveness, Impact, and Sustainability. These criteria are defined as
follows.

Five criteria for evaluation

. Evaluation
. criteria

Relevance refers to the validity of the Project purpose and the overall goal in
Relevance connection with the development policy of the recipient governments as well as the
needs of beneficiaries.

Effectiveness refers to the extent to which the expected benefits of the Project have
Effectiveness been achieved as planned, and examines if the benefit was brought about as a result
of the Project (not of external factors).

Efficiency refers to the productivity of the implementation process, examining if

Efficiency the input of the Project was efficiently converted into the Output.
Impact refers to direct and indirect, positive and negative impacts caused by
Impact implementing the Project, including the extent to which the overall goal has been

attained.

Sustainability refers to the extent to which the recipient country can further
Sustainability develop the Project, and the benefits generated by the Project can be sustained
under the recipient country’s policies, technology, systems, and financial state.
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4. Inputs

4.1 Inputs from Japanese side

(1} Input of Japanese Experts
e Chief Advisor / Industries Collaboration / Intensive Course Management
e FEducation Management/Program Manager
e Project Coordinator
e Faculty Management Advisor (Information System)/ITSS, ETSS Advisor/Intensive Course
Management
e Faculty Management Advisor (Exercise and Experiment) /Computer Science/Programing,
Programing Language
Education Management
Computer Science/Database, Information System/Basic Mathematics, Basic Engineering
Computer Science
Computer Science/Programing, Programing Language
Software Design, Software Development
Computer Science/Programing, Programing Language/Data Base, Information System
Programing, Programing Language/Computer, Real-time/Embedded System
Intensive Course: Leadership, Communication Skill, Negotiation Skill
Network, Network Management
Intelligence Engineering
Network, Network Management/Intelligence Engineering
Network, Network Management
IT Facility Management,Network, Network Management
FE/SW Preparation Course
IT Facility Administration
IT Japanese
Regular Summer Intensive Course (ITSS:Java Programming, Linux System and Network
Management)
Regular Summer Intensive Course (ITSS : Software Development)
Regular Summer Intensive course/ Intensive Course for Working People (ITSS Embedded Linux)
Regular Summer Intensive Course (ITSS Project Management)
Intensive Course: Project Management
Intensive Course: Software Development Process, Quality Management for Software Development

¢ 6 6 © © & © © © © 0 o o © ©° 9 °
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(2) Provision of equipment (Unit: Japanese Yen) (as of 31% of August, 2011)

No Equipment Quantity | Sub-Total Remarks

I | Personal Computer 1 189,798 | Provided by Ritsumeikan University
2 | Technical Books 49 311,893 Ditto.

3 | Technical Books 242 1,955,968 Provided by JICA

Total 2,457,659
(3) Counterpart Training in Japan{as of 31% of August, 2011)
2009 2010 2011 Total
6 12 0(6) 18

Note: Japanese fiscal year when counterparts training were made.
Number in parentheses will be made until the end of the Project



{4) Japanese Budget Allocation (Unit: Yen)
2009/2010 | 2016/2011 Total
7,204,340 6,489,036 13,693,376

4.2 Inputs from Vietnamese side

1 C/Ps
Sflze personnel assignment of C/Ps are shown below (as of 31% of August, 2011)
2009 2010 2011
Project Implementation Unit 3 10 10
Academic Staff 28 31 25
Total 36 41 35

Note: Viemamese Fiscal Year (VFY) when counterparts were assigned.

(2) Building and facilities
Office and meeting space for the Project implementation.

(3) Counterparts’ Budget Allocation (Unit: VDN)
20609 2010 2011 Total
5,899.749,549 9,023,676,429 | 8,839,569,850 23,762,995,828

Note: Vietnamese Fiscal Year (VFY) when the budget was allocated.

5. Project Achievements

3.1 Qutputs

~ Narrative’

 Summary of Achievement

1. The organization | 1-1 HEDSPI @ The School of Information and Communication Technology
and the Master Plan is {SoICT) was established based on decision of MOET issued
management set. on May 19, 2009 by merging the Faculty of Information
system of the Technelogy (FIT) of HUST and HEDSPI.

HEDSPI Program @ SolCT started operating from August 17, 2009

are established and

strengthened. @ F/S Report of HEDSPI was formulated in 2006 and was

referred to formulate the SolCT Development Plan for the
2009 — 2013 Period (formulated in July, 2009).

® In 2010, two workshops to introduce ITSS and HEDSPT’s
educational concept were organized.

@ Plan to promote HEDSPI was revised, and is implementing
continuously.

® HUST/SolCT is willing to establish the HEDSP] academic
system up to the level of graduate school.

1-2 Staff is ® About a hundred (100) lectures and twenty (20} administrative
allocated staff members from FIT/HUST and HEDSPI/PIU are
according to the allocated same as mentioned at the mid-term evaluation.
plan.
1-3 Financial @ HEDSPT’s financial reports are made every quarter, half year
report is made and year same as mentioned at the mid-term evaluation.
every year.
1-4AUTT @ Four (4) training rooms were established and equipped with a
facilities and hundred sixty (160) desktop computers. “IT Equipment
equipment are Maintenance Manuals” were made separately for instructors
6




maintained
properly.

and students respectively. The computers installed in the four
(4) training rooms have been maintained based on the above
mentioned manuals.

[ General Achievement of Qutput 1]
The Output 1 will be almost achieved successfully

- Nariative Indlcator . :1 Summary of Achlevement
Summary L i i sl
2Collaborationsyst 2-1The number | HEDSPI support firms established the consortium to support the

em with industries
is established.

of IT companies
which
continuously
collaborate to
HEDSPI
Program

internship, seminar for working people, job-hunting and others.
The members of consortium are listed 41 firms as of July 2011.
The person in charge of HUST for collaboration system plan with
industries plays a coordinating role and discusses at the working
group for collaboration system with industries regarding
internship, job-hunting, raising contribution and others.

2-2 The number
of seminars
conducted in
collaboration
with IT
companies.

1TSS workshops were organized twice in December 2009 and
Aungust 2010.

In 2009: The Needs of National Planning of Human Resources
Seminar (Organizer : Vietnam Software Association (VINASA),
Cooperation: VINASA Japan IT Cooperation (VIC), HEDSPI)

In 2010: I'TSS Seminar 2010 (Organizer: HEDSPI, Cooperation:
IPA, VINASA, VITEC, JETRO, JICA)

Another Seminar will be held in this Autumn with collaboration
from I[nformation-technology Promotion Agency of Japan (IPA).

[ General Achievement of Qutput 2]

The Output 2 will be almost achieved successfully by the end of the Project period. In order to keep the
effective collaboration system further effort should be made sustamably

“< Narrative

.--Summary

' Indlcator

: Summary of Achlevement

3. The syllabi,
lecture scenarios,
teaching materials
and learning
materials for
undergraduate
degree course are
well prepared and
revised regularly.

3-1. The syllabl,

lecture scenarios,
teaching
materials and
learning
materials are
revised by the
C/P every year.

® The currlculum coordination meeting has been held
quarterly to confirm the situation of preparation of syllabus,
teaching materials and others.

® The syllabi and teaching materials has been preparing and
adjusting with collaboration from the Ritsumeikan and Keio
Universities. The present curriculum, Ver.3.2 and syllabi and
teaching materials will be modified by SolCT reflecting the
fatest IT circumstances.

@  The curriculum explanatory committees were held
periodically at the time of dispatch of short-term experts in
charge to discuss widely on the curriculum management,
syllabus modification, future issues and others.

® The facilities and equipment for the graduation thesis was
already procured as the request of academic staff. The
further discussion will be made for the next year.

3-2 Students are
satisfied with
learning
materials.

® The degree of satisfaction for educational materials is as
follows as the result of questionnaires survey to students in
May 2010, (% means very easy-to-understand and
easy-to-understand). Based on the result of this survey,
SoICT revised the educational materials.

1) Data Modeling (86%)
2) Web Programing (84%)
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3) Computer  System(78%)

4) Web Information System (73%)
3) Structured Programming (44%6)
6) Network Programming (42%)
7) Information Security (14%)

®  The class evaluation was proposed and implemented. This
system is working effectively to revise syllabi and others for
every batch.

® The Student Assistant (SA) system was fried to be
introduced; however it was suspended to introduce fully
because of the shortage of equipment and necessary support
by post graduate students under the situation without any
graduates from HEDSPI.

@  According fo the interview to the second year students, all
of them stated their satisfaction for the educational
surroundings of HEDSPL

®  The degree of satisfaction is as follows as the resuit of
questionnaires survey to students in December 2010;

1) 2" Batch (7 semester/Application Specialist)

Poor 9% Fair23% Good 52%  Fine 12%
2) 2" Batch {7 semester/IT Specialist)
Poor3% Faird45% Good43%  Fine 7%
2) 3" Batch (5 semester)

Poor 9% Fair 29% Good % 58% Fine 4%
3) 4" Batch (3 semester)

Poor3% Fair45% Good45% Fine 7%

[ General Achievement of Output 3]

The Output 3 will be almest achieved successfully by the end of the Project period, and the necessary

Narrative .
‘Summary

facilities and equipment for the graduation thesis will be discussed annually.

- Summary of Achievement

4. The syllabi,
lecture scenarios,
teaching materials
and learning
materials for
intensive course
are well prepared
and revised
regularly.

4-1 The syllabi,

lecture scenarios,
teaching
materials and
learning
materials are
revised by the
C/P every year.

@ The person in charge for intensive course was allocated by
HUST to arrange the administrative matters. Also it has
been discussing on the schedule, participation fee, venue,
allocation of instructors in charge and others at PIU
meetings.
® The syllabi, lecture scenarios, teaching materials and
learning materials were already prepared. The first intensive
course was organized in December 2010; then the course
contents were revised according to the questionnaires to
participants. The result of questionnaires are as follows;
(Human Skill Course)
Excellent 1%, Good 30%., Average 44%. No good 25%,
Bad 1%

(Project Management Course)
Excellent 20%. Good 80%

{Software Development and Quality Management Course)
Good 75%. Average 25%

@ The second intensive course will be held in this autumn.

4-2 Participants
of the intensive

According to the questionnaires to participants, their satisfaction
rates on each course are as follows;

8 7



course are
satisfied with
learning
materials.

(Human Skill Course)
# Textbook

Good 42%, Average 26%, No good 32%
# Training Aids
Good 29%, Average 41%, No good 30%
(Project Management Course)
# Textbook

Excellent 20%, Good 80%
# Training Aids

Good 100%
(Software Development and Quality Management Course)
# Textbook

Excellent 13%, Good 75%, Average 12%
# Training Aids

Excellent 13%, Good 75%, Average 12%

[ General Achievement of Output 4]

The Output 4 will be almost achleved successfuily by the end of the Pro;ect period.

“'Narrative =
Summary%--. :

S _. summﬂ"y of Achlevement

5. Students are
trained to have
basic IT knowledge
and Japanese
language for IT
industry through
HEDSPI Program.

5-1. The

percentage of

The percentage of passer of FE examination is hlgher than the
average in Vietnam as follows;

passer of FE and . Pass | Enlire Pass
SW exam is Examinee Pass Rate% Rate%
higher than the 0ct.2009 102 43 22 16.06
average in
Vietnam. Apri.2010 123 44 35.8 22.1

Oct,2010 144 72 50 30.3

Mar.2011 54 25 46.3 26.5

Total 423 184 43.5 23.72
SW examination is not started yet in Vietnam.
5-2 The The number of passer of Japanese language test conducted in
percentage of Japanese language class is as follows;
passer of Grade! | N2 | Grade2 | N3 | Grade3
Japanese
language test 1% Batch I 3 21 20 14
conducted in 2 Batch Counting
Japanese 3" Batch 3 11 58
language class. ae u
4" Batch 6

[ General Achievement of Qutput 5]

The Output 5 will be almost achieved successfully by the end of the PrQ]BCt pertod.

':Fulfillment ef the Precondltmns

HEDSPI Program
is supported by
Vietnamese
Government,

The Proposal to promote [T giant of Vietnam, 1755/QD TTg of the Mmtster of

Communications and Information was approved and decided on 2o September,
2010. its general object is to foster the human resources in IT in accordance with the
international standards, and to develop IT industry including service to realize the
pioneer economy lead by software and digital contents industry, and then to
contribute to the growth of exports and GDP, which pushed the policy to develop IT
industry and foster the technical human resources in IT.

o
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5.2 Project Purpose

. Summary [ ndiestors oo ) Summaryofpchievement
Project Purpose 1. HEDSPI Master HEDSPI Program was unified with FIT into SoICT

1. Administration of
HEDSPI Program
functions as an
educational body.

plan is approved by
HUT

officially in August 2009. The establishment and the SolCT
Development Plan for the 2009 — 2013 Period were made
in July 2009 including all planned outputs on HEDSPI
Program.

2. Progress of the
action plan is
monitored
periodically and
revised when
necessary.

The progress management of SoICT/HEDSPI has been
controlled by the weekly Project Implementation Unit
(PIU) meeting. Then, the Project Management Unit (PMU)
was inaugurated officially to superintend the HEDSPI
Program in August 2010. The PMU is composed by twenty
(20) members including seven (7) members from MOET,
ten (10} members from PIU, three (3) members from
HUST staff. The main function and responsibility is to
superintend the technical cooperation Project and Yen loan
Project for HEDSPI Program.

2. HEDSPI Program
produces IT
engineers who
have enough basic
knowledge on IT
and Japanese
language.

1. Students are
satisfied with the
HEDSPI program
itself.

The first batch overseas graduates were graduated top of
the class at both Ritsumeikan and Keio Universities; which
means more than enough basic knowledge on IT and
Japanese language was provided by the Project.

According to the interview to the students who will
participate in the overseas study from next year, they are
very much satisfied with the Program because of the
different educational surroundings with the other
Universities, especially such as facilities and equipment,
syllabi and chance to go for the overseas study in Japan.

The number of applicants has been increasing every years,
even though, the double increasing of tuition fee and no
more chance to study in Japan after 2 years’ study in the
faculty.

2. The percentage of
graduate who can
get job in IT related
fields as their
choice.

As graduates select the place of employment by their
choice normally, the percentage of graduate who can get
job in IT related fields is 67% among 79 graduates who
submitted the survey of employment.

@ Japanese-affiliated firm: 21

© Vietnamese firm: 32

@ Others: 19

@ Proceed to Post Graduate Course: 7
{As of September, 2011)

3. Number of graduate
students working in
Japanese IT
companies in using
Japanese language.

21 graduates (27% among 79 graduates who submitted the
survey of employment) and 9 of them are working in Japan

4. The number of the
applicants to
HEDSPI Program
increases

From 350 to 380 in the case from the first batch to 5%
batch, and about 320 of the 6™ batch.

[ General Achievement of Project Purpose]
The Project Purpose will be almost achieved successfully by the end of the Project period.
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5 3 Overali Goaf

| mdicator | o Summary of Achlevement :
Overall Goal Number of HEDSPI curriculum was revised (version 3.1) on 27" August
The ITSS 3 graduated 2009 in which the ITSS level 3 courses are equivalently mapped
equivalent level IT students who to the corresponding HEDSPI courses. That guarantee the project
9 have already overall goal. However, ITSS level 3 requires working experience.

human resources

are sufficiently been engaged in | Students graduated from HEDSPI program had been educated

IT related fields | with enough technical skiil and ready to aim for ITSS level 3

provided to the IT | | havine th
and/or IT related 1t having the Actually, almost the first batch graduates of HEDSPI passed the
fields. skill of ITSS 3 Fundamental Information Technology Engineer Examination

equivalent level | (pEy which means the level of ITSS 2. And they will be the level
of ITSS 3 after taking business experiences.

:EOutlook for fulﬁllment of the Important Assumptmns in, the level of the Pl’O] ect Purpuse

The economic IT industry was affected seriously by the global financial crisis from 2008; however it

conditions do not | is recovered from the most serious situation and expected the growth of Japanese
deteriorate. investment into Vietnam because of the appreciation of the Yen these days.
[Appearance of | The possibility to achieve the Overall Goal, ” The ITSS 3 equivalent level IT human
Overall Goal] resources are sufficiently provided to the IT and/or IT related fields.”, is high because
the passing rates for FE examinations were high comparing with the other
participants.

According to the interview to the firms who employ the first batch graduates, the
potential of them seems to be very much high.

6. Implementation Process of the Project

The Project has been implemented based on the R/D, PDM (R/D).

1) Approach to the Strengthening of Capacity of Vietnamese Counterparts on IT education

In PDM, most of the activities are designed in such a way that HUST promotes the HEDSPI Program to
achieve the purposes through the assistance of JICA experts. In order to strengthen the capacity of
Vietnamese counterparts, JICA experts took the way of holding regular meetings with Project
Implementation Unit (PIU} members and Project Management Unit (PMU)} members of the concerned
parties of Vietnam. JICA experts and Vietnamese counterparts created the monitoring table to supervise the
achievement of project activities.

2) Process to study and share the common image of ITSS/ETSS

At the outset of the project Chief Advisor explained ITSS to HUST members. Seminars in relation to 1TSS
have been held with support of Information-technology Promation Agency, Japan (IPA) almost every year.
Chief Advisor also explains ITSS to students who are requested to choose IT Specialist course or
Application Specialist course at the beginning of the 4™ grade (7t semester)

3) Process fo create the collaboration system with industries
The Project has been discussing with the various [T related both Japanese-affiliated firms and Vietnamese
firms which has a business with Japan.

7. Results of Terminal Evaluation by Five (5) Criteria

7.1 Relevance
Relevance of the Project is clearly assessed “VERY HIGH”, as the Project is consistent with the
Vietnamese policy as well as the Japanese aid policy.

1) Consistency with the Vietnamese Policies

11
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The Proposal to promote IT giant of Vietnam, 1755/QD- TTg of the Minister of Communications and
Information was approved and decided on 22™ September, 2010. Its general cbject is to foster the human
resources in IT in accordance with the international standards, and to develop IT industry including service
to realize the pioneer economy lead by software and digital contents industry, and then to contribute to the
growth of exports and GDP, which pushed the policy to develop IT industry and foster the technical human
resources in IT.

2) Consistency with Japan’s Aid Policies

{Country Assistance Plan)

The priority factor is on the promotion of economic growth and enhancement of international
competitiveness, especially by assisting on the industrial human resource development so as to respond the
Vietnamese aggressive efforts in the business environmental development and private sector development.
In order to promote the collaboration with various specialized actors in Japan through the active
communications with Universities and others, such experiences and technology of the actors is to be
contributed for implementing ODA Projects, especially to contribute to the development of Vietnam
complementary.

(Diplomatic Policy)

The government of Japan put the international strategy such as the Asia IT Initiative based on the Initiative
on standardization of IT skill in Asia which was called at “AEM+3 : ASEAN Economic Ministers Mesting
with the Economic Ministers of China, Japan and Republic of Korea™ in October 2000.

3) Relevance with the Needs of the Target Groups

According to the HEDSPI Program, the targets are specified as followings;

@ To foster excellent human resources for IT educational institutes and industries by means of
implementation of model educational program at HUST which has been playing an leading role on
education and research fields in Vietnam and enhancement of academic level in the field of IT in
Vietnam,

@ To provide the personnel who are able to work as a bridge between Vietnam and Japan with a
excellent Japanese language skill and ITSS level 3,

The achievement of two targets above is clearly fit into the needs of IT field in Vietnam.

7.2 Effectiveness

Effectiveness of the Project is evaluated “MEDIUM (+)”, as the Vietnamese counterparis are able to afford
to operate IT education; however more effort should be necessary to foster the Vietnamese Japanese
language instructors with an excellent level.

1) Achievement of Project Purpose

The Project Purpose was almost achieved. It is important to proceed for the future in accordance with the
Praject Purpose supported by the technical assistant Project. By doing this, the operational management
will secure the system to keep the level of employment for the graduates for the second and later batches
during the period of Yen Loan Project. The Project Purpose is to produce the necessary human resources to
the industry; it means that the IT related firms which need the engineers who have enough skill in both
technical and general Japanese language, will be the primary place for employment. In order to let the
students have a chance to meet the firm(s) for the place of employment with the better conditions, it is
necessary to coordinate the point of contact with such firms before the decision, such as the existing
industries consortium, so as to prevent any misunderstandings between students and the firm(s).

Furthermore, the higher technical transfer is made if the planned facilities and equipment under the Yen
Loan Project, such as the network system in the building and laboratory for research works for the
graduation thesis.

2) Effectiveness of the Japanese Experience and Skills
Under the cooperation with the Information-technology Promotion Agency of Japan (IPA), the IT
Professional Examination is conducting in the Philippines, Thailand, Vietnam, Myanmar and Mongolia.

3) Factors promoting the Achievement of the Project Purpose

First of all, as the Goverament of Vietnam put the higher priority on the enhancement of the IT related
industries to lead the economic growth of the country, the government support and awareness for
implementation the Project were high level.

Secondly, lots of the Japanese-affiliated firms expect to employ the excellent IT engineers with high level
of Japanese language skill.



7.3 Efficiency

Efficiency of the Project is “MEDIUM (+)”. The efficiency of the Project was higher if the procurement of
facilities and equipment by the Yen Loan Project was made more smoothly.

Efficiency of the Project is assessed mainly on the following ground.

1 Assignment of Counterparts Personnel

Well qualified Counterparts Personnel were allocated with enough number during the operation of the
Project,

2) Dispatch of Japanese experts and Counterparts personnel training in Japan
Better management, improved coordination and better planning of the above inputs resulted in better
implementation. The inputs are properly implemented.

3) Implementation Management
The Project was implemented under the Project Implementation Unit (PIU) and Project Management
Unit (PMU) efficiently.

7.4 Impact
Impact of the Project is expected “HIGH” because of the higher expectation to HEDSPI Program.

Most of the first batch graduates were employed with the higher salary than the past. And the member of
the consortium of related firms has been increasing; therefore it is expected to increase the job offer from
such firms.

Some of students won at the Japanese Speech Contest as follows; First Batch; Gold in Avg. 2008 and in
November 2009, Second Batch, Bronze in November 2010. Some of students tend to expand their
activities relating to the Japanese language from classes to the others.

The name of HUST was raised because the first batch overseas graduates won the top places of
graduation from Ritsumeikan University and Keio University respectively.

Although the initial target was the firms in Vietnam, some Japanese based finns are interested in the
graduates from HUST.

The curriculum was translated into English and was used for the other education program under HUST.

7.5 Sustainability

Sustainability of the Project is expected “MEDIUM ()", which will be achieved, if the two assumptions
will be achieved, namely, (1) the laboratory is developed for the research works, and (2) the necessary
measures are taken to keep excellent level of Japanese language training.

1) Institutional and Administrative Sustainability

The Vietnamese counterparts have already acquired adequate knowledge for administration and
management for IT education. The Vietnamese side will possibly continue to improve administration and
management [T education.

2) Financial Sustainability

There remain some uncertainties regarding the budgetary allocation for administration and management
for IT education and training, especially for renewal of equipment and the Japanese language
instructor(s).

3) Technical Sustainability

As a series of activities both at the Project site and in Japan provide the academic knowledge and
technical skills for Vietnamese counterparts, technical sustainability will be achieved in principle.
However, there need to be monitored by Japanese long-term and short-term experts in terms of
development of the laboratory facilities and equipment for research works.

All of the results by five {5) criteria are shown in ANNEX-12,

13



8. Conclusion

Based on a series of the result of evaluation, the overall evaluation of the Project is relatively high.

9, Recommendations and Lessons Learned

9.1 Recommendations

{1)In terms of the sustainable issues, HUST should take necessary action to utilize the industry consortium
effectively both as a mechanism of job-hunting and resource of market needs until the completion of the
Project.

{2) Although the Japanese Project Team has been leading the job support administration, the Vietnamese
side should take over measures matching up the Vietnamese way to be taken from the Japanese Project
Team.

9.2Lessons Learned

This Project selected two fields, IT and Japanese language with a good combination for the Project
purpose; therefore the higher added value was acquired. It is possible to raise the value of the Project if
such effective combination of targets is made.

10. Request from the Vietnamese Side

(1) Enhancement of Research Capacity
The Vietnamese side is strongly willing to enhance the capacity of research in the field of IT; therefore
the Vietnamese side requests the following assistance for this purpose;

{1)-1. Post Graduate Education

It is necessary to be supported regarding the post graduated education so as to reply to the higher
standards from IT firms.

{1)-2. Research Environment

In parallel to the establishment of the post graduate education, HUST needs the assistance to improve
the research environment both on hard and soft components.

(2) Spreading the outputs of the Project to the other Universities
The Vietnamese side has the policy to expand the whole outputs to the other Universities so as to
respond to expectations to increase numbers of IT engineers with Japanese language knowledge.

(3) Native Japanese [nstructor
After the Yen Loan Project in 2014, it is necessary to secure the native Japanese Instructor(s).

14
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ANNEX 04

information of Japanese Expert in detail

, ic.. |Chie! Advisor / lndustries Coliaboration / intensive lnstitute, . P, Man/Months |
Name !KIYDIO GOBA !. weld ICuu.'se Hanagement Orearization iRnsumaman Uiy, E{Sitefdapan} ‘17.83/0.33
C/P in cherge: Activity in PDM
TOR
PR acivily, Jotal management O Teialad meetings and conlerences (PIU meeling. Open PiUjAnnual Report, Educationa! Meierial Development Pian. Inception Report,
Meeting, JOG}, IT market research, IT Japanese movement research, Establish lndustrial  |Project Progress Renort, Project Gouplelion Repori. Activity Complation
Gallzboration Plan, Visiting companies. Holding Indusirial Collaboration Working Group, Job  |Repart, Monthly Report}
Fayr, Building Job Finding Support Sysiem, IT Companies Seminar, ITSS Seminar, Establishing
Scholarship Sysiem, Establishing Internship System, intensive Caurse iManagement, Making
vanous Plans and Reports (Detailed Skills Transier Plan,
Neme |Hroshi OTA  [Feld *Educatiun Mansgerment /Program Manager ‘gf:;:}:aﬂm . [0PMAG Co, oo o |14.83/0.67
C/P in gharge: Aclivity in PDW
TOR
£siablist futare plan for HEQSPL, Establish leachers placement plan, Establish teachers
employment plan, Budget plan, Financial Report, Research on adminisiration/management
work in HUT, Research on slandard of MOET for establishing school, Establish PR plan, PR
activity, Implernent Achievement Exam, Conduct Class Survey (evaluation), Menage
Surnculum Coordinating Commitiee. Support ODA portion {IT machines, purchasing books,
Japanese teachers)
. . 1. |[Facully Management Advisor (information System)/ Institute/ ' : Men/Months
Name ;E”! OKUBO Field 1788, ETSS Advisor fintensive Course Management Organization }thsumetkan Univ. (Site/ Japan} ‘3'4/0'9
C/P in charge: Activity in PO
TOR
Managing Informalion: Sysiem and 1159/5 185 subjecls ang suppori developing folioveng  [inlensive Course}
subjects. Broject Management/ET8S, RTOS
(15t Semester)Computer Ethics Altending Curniculum Coordinating Gommitiee. Develop Achievement Exam in
{4th Semesier}Software Engineering. Operating Systems Information System fiefd, ITSS explanation for G/P, and Updating Curriculum.
] I=  |Faculty Management Advisor (Network} /TS5, ETSS  finstitute/ |, {Man/Months |
3 -
ftame 1‘Talsuya HAGIND !”eld | Adwisar intensive Gourse Manzgement Organization EK‘"O Uni. {(Site/ Japan} E1_4/9_g
G/F in charge® Actwvily in PDM
TOR
{Intensive Caurse) ‘i
{ eadership. Communication Skill, Negetiation Skifl, Soft ware development process, Quality
management {or software development.
IManaging Network refated supiects, ITSS/ET5S and support aeveloping related subjects.
Attending Durricuium Goordinatng Gommitiee, oevelopng Gurparson 1adie between iS5
and Curricalum V,3.0, Updating Currnculum, and develop Achugvemen: Exam i Network held. 1
. {Hromitsu i . IFaculty Management Adviser (Exercise ang Experiment; |Instituie/ i N |Mian/Months [z -
kzme {SHINAKAWA E:nem i/Compuler Science/Programing, Programmg Language  [0rganization ERnsumeman YRR [(Site/Japen} 110'93"1'0'
C/P i cherge! Actanty in PDK
TOK
Managing Exercise 2nd Expetiment Subjects |
{5th Semester Experiment in ICT 1 !
{Bth Semester }Braduation Research 1
(9ih Semester)Graduation Research 2
{10lh Semester)Graduation Research 3, Graduation Thesis J
i : i I
Wame |Akia SHIGAKI Field |Educati0n Management ng:;:wl;:iion Ritsumeikan Univ. E";??e/ /P\ﬁ&;rl:t;s) !0.13/02
C/P ir charge: Aclvity in P4
TOR
Einancial management system. Human resourse management syslem. and facility
management system
- T
Name JFﬁmmi YAMADA  |Field LEducalioa Management Ionf;gzit:;;ion Ritsumeixan Univ. E?g?:}ﬁzz;hs (.27/0.23
C/P in charge: Achivity in PDM
TOR
Clzss evaluation syslem. Student support system, and Student management syslem !
|
. [ Iompular Science/Datz Base, iformation System/Basic lnstitute/ i . . Man/Months |, 4=
Name !Hrdeto IKEDA Field !Maih?"natics. Basic Engineering Y EOrgamzauon ‘Rlisumelkan Univ, |tsite/ Japan) 5?.9.‘/%.23
C/Pin charge: JActnity in PDi4
TOR
{ist semester) MATH I, Math T Praclice. Physics |
(2nd semesier) Math 0. MathTi Practice, Probabilty Theory, Discrele Math, Physics
{3rd semester) ideth 1, Math I Praciice
{4th semester) Math WV, Math IV Praclice
{7ih gemester) Daia Modsling
Clzss Evaluation, Eslablishing Student Assistant System
] [} )
hieme lShégeru OYANAG! {Fild [Compuier Sience 'gfé“;‘f’m ; ERnsumcikan Uriv, :{‘*S?{‘Ef}jzgf'né 047/07
C/F m charge’ B Fotvity in POIA
TOR N
[5th semester; Legic Cirouit, Experiment in ICT2
'61h semesteri Computer Architeture, ExperimertBICT 4
{7:h semester Computer Systern :
¥ochi 1 [ Hnstity s "
Kame 1;8;,??52‘" IlFic-ld if}cmpuler Science/Programing, Programing Largusge gB::L;SeI;ww !Rilsumet'f.an Hnix, |(S:?ef}i2.?§;) EG:iS/D.ﬂ

1
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ANNEX 04

C/P in ¢harge: 1Acuity in PDWA
TGR
{6th semestar) Compiier Gonstruction,Experiment in iCT 3 %
[Katsuhisa e . . . Institute/ b . Man/Months | nn
Narne IARUY AA Eﬁeld !Snf.ware Design, Software Development Organization Ritsumeikan Univ. (Site/ Japan) gOAB\Bf 0.7
C/Pin charge: Activity in PDi
10R
{Bth semeaster} Object Oriented Language and Theary
{9th semester) Development and Management of Software
(7th semester) Structured Progranxming
. .1+ |Computer Science/Programing, Programing Institvte/ . N - Man/Months |
Wame 1Takash§ TAKADA {Field L anguage/Data Base, Iniormation System Organization Ritsumeinan Univ, (Site/ Japzn) 0.5/067
C /P in gharge! Agtivity in PDM
TOR
{1st semaster) Compuler Literacy
{3rd semester) Data Structures and Algorithms
{5th semester) Database
{8th semester} Disiributed System
- . 1Programing, Programing Language/Computer. instituie/ " : Man/Manths 1
Nome ‘meh' MOURI Field Realtime/Embedded System Organization Ritsumelzn Univ, |{Sile/ dapan) 0337087
G/P in cnarge: Activity in PDM
TCR
T0rd semesier) O Progaramming Language, G Progarmming, C Programming{Basic)
(Bth semester) Experiment in ICT 4
{9th semester) System Program, Realtime System
Name Katsunori iFuelci Intensive Course: Leadership, Communication Skift, Institute/ Japan Management |Man/ Manths !] 1/047
IMAKAJIMA i Negobation Skil Organization  |Association |{Site/ dapen) l O
C/Pn gcnarge: Letvity in PDM
TOR
Deveiop syliabus and educational maierials in Leadership,
Comraunication Skill,
Negotiation Skill.
Implement the course.
develop ang gonguct Compietion Exam. ;
H . ]
1Yasuc [ - Institute/ i ’ [Man/bdontns |
Name [TSUCHIMOTO !Fseld !Nelwork. Network Management Orgamzation [Reso Unwv, I¢Site./Japan) !0.47/0.57
G/% in cnarge. - T T hemttynPOW
TO0R
{4th semester; Compuier Netviork ;
(7th semester; Experiment in 107 8
(9th semester} Ineirnetworking, Network Software
. ol L instilute/ g an/Months
Name: 1Kalsuhsko 0GAWA|Field [inteligence Engineering Orgarszation rKem Univ, (Site/ Japan] 0.57/0.5
C/P in charge! {Ackvity in PDW
TOR
(8th semester) Human Interface £
i
Name ETakashi HATTOR |Field INelwork. Wetwark Management/inteligence Engineerng Ef:;?\il:a/lion Keio Univ. ?éaig/}\ﬁz:tahns) 10.6/0.5
C/P In charge: Aclivity in PO
TOR
(7th semesler) Web Informalion System
(8th semester) Knowledge Engineerng
i . - , Institute/ G Man/Hionths -
ffame }Kazunor; SUGIURA i.-leld ietwork, Network Management Organization Keio Univ, {Sita/Japzn) 0.53/0.5
C/® in cherge! Aclivity in PDI
TOR
(Bth semester) Mullimedia Communicalion i
Name IKensuke NADE 11: ield [Welwork, Network Management Igf;';;%im IKeio Univ. %?é??:}ﬁgg‘;s} 11.02/ 1.33
C/Pincoarge e Aotwily POV e e
08
(Sth semester) Nelwork Securily I
!
. fario " .10 |IT Facility Management, Instilute/ I Iidan/Mionths
Name |Norie TOYARA Fiel Metwork, Metwork Manzgement Orzanization 1‘“ Unle. {Se/ Janen) 10‘87/1'0
C/P incharge: Aeiivity in P
P‘ S—
Propose recessary equipments for undergraduzie courses. develen facility design and
menagemant plen, 2ad (rain system managers.
{7th semesterisperinent 10 IGT 5(Web Progameming)
1 t i 104 wleige t s
F I o - v " Instiiute/ {advanced stinuie of iMan/l4onths N
Rome  fitiyosn s,w\MoRE!, ield !FE/SW Propatston Course Orgzrizavon  rsudtrial Technoingy {[Site £ Jzpan; !1-0/0-8~
C/P I charge! Fiokny 5 POM

17\/\
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ANNEX 04

TOR

Develop Syllabus and educational malerials for FE/SW Preparation course, Transfer Knowe
how for preparation course

Mame 2T imeld ||T Facily Administration oo |Worlé Business Genter Go.L1g fon/ionte 50.3/2.3
G/P in charge: Actvity in PD
TOR
Develop IT machinery admimistration mannual, Develop [T machinery spec, and Wransier skiis
for facilitating 1T machineries.
: it 1 AT Institute/ Foundation of Kyolo Japanese IMan/Months
ame ,N“"'um' KAZURI I7 Japznese Organization |Education Cent; l(Site/Japan) ‘0'67/0‘5
/P in charge: Activity 1s PDM
TOR
Support developing Syllabus and educational materials or [T Japanese. Manage Japanese
and IT Japanese Coordinating Meeting.
= |[Regular Summer Intensive Course (ITSS:Java linstitute/ ] R {Man/Months
Hame 1Elsaku OSHAA 1?‘!9[(1 gPrfgrammlng. Linzx System and Network Management) (Organization ROS Resaarch Genter Co.L1d [(S‘nef’Japan) !1'6“'33
C/P in charge: Actwity in POM
TOR
Develping educational matersals (Java Programming. Linwx System and Network
Management}, Support implemenialon and evalualion of Regular Summer Intensive course.
‘ " ... |Regutar Summer Intensive Course Institute/ N HMan/Months
Name |Yu1: SHINOKI !Fneld (ITgSS:Soltware Development Organization anncm Co.Ltd |(Site/Japan: 1.83/0.57
C/P i charge: Actvily in PDM
TOR
Support developing Educational Materiais{Soltware Development), Suppor! impiementing ¢
Regular Summer Intensive Course and Evaluation. i
i
T i IRegular Summer ntensive course/ intensive Cowrse for [instivie/ . . Man/Months |4 45 sz
Name !Ryuumhs FUKUDA !rield Ewogrking Paopls (7SS Embecded Linix) Organizatior: Act Brain Co,Ltd (Site/ Japany 247/5.27
/7 n charge: Aclity in PDIA
TOR
(8th Semester and Intensive Course for Working Peaple}
Support developing Syllabus and Educational Materials fortor [TSS Embedded Linux, Develop
and implement Syliabus and educational materials lor ET3S subjects ininlengive Course,
conduct complelion exam and evaluation i
- X e/ T 1 |
Name LM suzki MASUDA ! weld Eﬁzﬁg‘s;g:m;ﬁer Intensiver Course(ITSS Projec: Ig?é';:gnm FFuiilsu Learning Medi Co.lid ;?gg}ﬂ:’;ﬁs) !
C/Pn cnarg& Acuvity in PDiA
T0R
{Bth Semesler)
Develop Syliabus and Educational Materials for ITSS Projest Management for Embedded
Syslemb in reguler Summer Inlensive Course, and support on implementation
Mame !Takashv NAMAE imﬂd iimenswe Course: Project Management lgfégﬂi{glm Fumsu Learning Mediz Co.ltd E"g:{‘:ff\ﬁggtahns) !
/P in cna;ge Activily 1n PDM
TOR
Develop Syillabus and Educalional Maierials {or Progct Menagement Course, Develop and
conduci completion exam,
; . . lIntensive Ceourse: Software Development Frocess. Institute/ IMan/Menths
pame [Shigeaki KAWA Field | yalny Management For Software Bevelnnrnent Crganization |\ Pitsu Learnmg Mediz Colid figye 7 opan) 1;
C/P in charge: Actwvity in PDIW

TOR

Develop Syllaous and educational materials lor Sof(ware Development Process and Guality E
Management for Soflware Development, develop and conduct complelion exam, ‘




ANNEX 05

Achievement of Training Counterparts in Japan

. . 2008 2010 2011 Accepting
Nam e
¢ Field Period W ITIT I 1] 0] mN| Oroanization
Dr, Nguyen Kim Khanh | Administration and management L]
of university and research
Wisc, Huynh Thi Thanh Binh [system / organization From e
October 20, Ritsumeikan
Dr. Truong Thi Dieu Linh  |Web Infermation System / 2009 e University BKC
Distributed System io
Or. Tran Duc Khanh Artificial Inteligence October 30, ) Keio University
2009 SFC
Dr. Nguyen Kharh Van  Enformation Security e
Network Seecurity
Mr. Tran Nguyen Ngee  |Network Programming P

Contenis of Training

1. Study of actual iecture and experiment on each teaching subject (Discussion with counterpart teacher and site visit)

2. Learning and experience of research and its administration method in Japan (Participation in seminar, interviews)

3 Collection of information on administration and management method for future reference of ICT School (Comparison and study

of administration and management system between universities in Japan and HUST at present)
4. Visit of facilities, etc.

. . 2009 2010 2013 Accepting
Name g
am Fleld Period oIy TR TmV] 1 T]mW|_Organization
Dr. Neguyen Hong Quang  iRealtime System L
Or. Le Thanh Huong Graduation Research, Graduation °
I hesis
Br. Nao Quynh Th Internetworking ®

Computar Literacy

System Program
Dr. Neuyen Huu Duc Data Modeling L4
Experiment on iCT 3

MSc. Le Duc Truung Management of Software

Development . From ° Ritsumeikan
WSc. Banh Thi Quynh Mat {\j{eéusm g;l:bzg;t;tiaﬁn:\;chltecture 28305) elro i ® Um.versx-iy Bi'<C
MSc. Nguyen Thi Thu Huong Eg:}“;ﬁ;;nctogit{g.?tig n {2}8205 or 28, @ }ég‘g University
MSe. Tran Tuan Vinh  [Comouter ATemiecture o
Dr. Tran Tuen Vinh Operation and management of ¢
Mr. Nguyen Tuan Hai PVe ®
Ms. Nguyen Thanh Huong [Education Management L

Mr. Hoang An Nghia Facility Management o

Contents of Training

1. Study of actual lecture and experiment on each teaching subject (Discussion with counterpart teacher and site visit)

2. Learning and experience of research and its administration method in Japan (Participation in seminar, interviews)

3. Learning of operatior: and management of IPV6 which is to e introduced in HUST in near future,

4. Understanding of management methods on studenis’ date such as scores, and how to produce statistics, staff training
system, communication method with other sections, efc.

5. Understanding of operation and management method of IT taciiities and equipment

6. Visit of facilities, etc.
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ANNEX 07

Budgel secured by Japanese Side

{(Unit : YEN)

YEN 2008 - 2010 2010 - 2011 Total

ftem

Personnel 735,955 1,240,730 1,876,685
Consumables 62477 122,406 184,883
Communications 45292 126,568 171,860
Documenting 308,950 421,867 730911
Rental Car 84,337 432,852 517,189
On-Site Training 33,329 153,329 186,658
[T Market Survey 4,665,000 1,336,000 8,001,000
miscellaneous expenditure 0 32,190 32,180
Fowarding Charges 0 93,000 93,000
Total 5,935,340 3,958,036 9,894.376

7/‘/\ —55— o




ANNEX 08

Budget secured by Vietnamese Side

{Unit : VNB)
VEY
2009 2010 2011 Total
ltem
Total 5,899,749 549 8,023,676,429 8,839,569,850 23,762,095828




ANNEX 08

List of C/P Allecation

Name

Position

2008 2010

Mguyen Canh Luong

Vice President, HUST

1

Huynh Quyet Thang

Director, SolTC

Tran Dinh Khang

Deputy Director, SolCT

Nguyen Kim Khanh

Deputy Director, SolCT

Pham Huy Hoang

Academic Staff, SolCT

Te Tuan Anh

Deputy Director, SolCT

Tran Dug Khanh

Academic Staff, SolCT

Huynh Thanh Binh

Academic Staff, SolCT

Ha Quoc Trung

Academic Staff, SolGT

Pnam Minh Hanh

Director, Finance and Planning

Tran Viet Dung

te Dinh Nam

Do Van Uy

Do Ngoc Uan

Tong Dinh GQuy

Nguyen Duc Nghia

Cao Tuan Dung

Tran Xuan Tiep

Pnan Xuan Thanh

T
Rl

d LU [T

Remarks

PhU Director

PlU Director

P Deputy Director

PIU Deputy Director

P} Deputy Director

HEDSPI Chief Accounrtant

l“)“ang Van Chuyet

Do Dinh Hung

Luong Manh Ba

MNeo Hong Son

Nguyen Linh Giang

Ph Thi H
Vu Tuyet Trinh

Trinh Van Loan

Study abroad, inead by other teachers

Study abread, nlead by other teachere

Huynh Dang Chink:

Nguven Thi Thu Trang

Nguyen Thu Huong

Bank Thi Guynh Mai

Ngtsyen Thanh Kien

(Neuyen Khanh Van

mstead by other {eacners

Vu Huong Giang

Le Quoc

Nguyen Kim Anh

Nguven Huu Duc

Do Bich Diep

Truong Dieu Linh

hguyen Hong Phuong

l.e Thaph Huong

Nguven Nhat Quang

Neuyen Tien Thanh

Du_Thanh Binh

Nguyen Heng Quang

Le Duc Trung

|Neo Quynn Thy

from 2010, nstead by other teacners




ANNEX 10

list of Equibment Provided by Vietnamese Side

No. Narme of Equipment tatal (Unit YDN) Provided Year
1 fan pianis 10,741,500 2007
2 |Shredder 17,231 500 2007
3 |Car 724215800 2007
4 tAudio conference room 46,019,000 2007
5 | Television Plasma 64,000,000 2007
& |Shredder 13,785,200 2007
7 |Tex furniture package 55,158,182 2007
g |Funiture 47456,000 2008
g |7ax of package 1.2 305,691,445 2008
10 |tax of equipment supply confracts 03/2007-3¢ 49,911,800 2008
77 |tax of equipment suppiy contracts -02/2007-an khanh 231,655,244 2008
12 Jimport tax policy package 46549,000 2008
12 |IT eauipment 99,996,750 2008
14 12 packages business process policy 24 538,500 2008
15 [fan plants+socket 19,360,000 2009
16 {lLaptop 36,280,000 2008
17 Camera 39,039,000 2009
18 |Blinds classrooms + Qffice blinds $9,556,800 2009
Ta Ilaboratory supplies 20,194 000 2010
20 |installation of door systems {0 work for Bl 401,583,000 2010
51 \Fitted with drainage from the Sth o 3th figor of the BT 373.206.000 2010
59 |Tax furniture package 30,388,638 2010
23 laudio eouipment 50,282,100 2010
Tolal 7.886,333.459

Note - The equipment which urit prices are less than 500 US$ are omitted

i s
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ANNEX 11

veanizational Structure
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ANNEX 13

Summary of Results of Questionnaires
Project on Strengthening the Capacity of ITSS Education at HUST {Phase 2}

: A, Verification of achievement 2.36 '
: B. Verification of implementation process 2,11 :
: C. Relevance 2,78 :
‘ D. Effectiveness 2,72 ;
: E. Efficiency 2.79 :
; F. Impact 3.00 :

G. Sustainability 2.41 :

Total 2.67 :

Note : Positive Answer 3 Points
Neutral Answer 2 Points :
Negative Answer 1 Point .

A. Verfication of achievement: As the information ‘in -detall is. requested “in paralle] such as
*Achievement.of input”, please kindly answer from general point of view.

(1) Were the inputs from Japanese side, such as expert, equipment and C/P training in Japan,
implemented as planned?
a)o Implemented as planned
b)o No serious problem although there were some derail
c)o The Project was disturbed due to the sericus derail from the Pian

if you answered c), please describe the reason specifically in the following sguare,

¢ Regarding equipment, other than Package 1 equipment were not provided; however the education
was mmainiained at a certain level for the experiments 1 to 6 using the equipment. such as PC aof
Package 1 and equipment of the other Depariment. i

{2) Were the outputs produced as planned?
a)o Produced as planned
b)o No serious probiem although there were some derail
c)o The Project was disturbed due to the serious derail from the Plan

If you answered c¢), please describe the reason spegcifically in the following square.

e The purpose to foster the human resources because of the academic records and empioyment of ihe
first class graduates and establishment of the consortium of relaied firms. i
® Asis clear from the result of the first class from HEDSPI, the initial purpose seems to be achieved.

{3) Will the Project Purpose (DAdministration of HEDSPI Program functions as an educational body.
@HEDSP] Program produces IT engineers who have enough basic knowledge on [T and
Japanese language.) be achieved?

‘a)o  Already achieved
b)o  Will be achieved within the Project period
c)o Wil not be achieved

If you answered ¢), please describe the reason specifically in the following square.

® The first batch students of HEDSPI were graduated, such as 20 abroad students in March 2011 in
Japan and 66 domestic siudents in August 2011 in Hanoi respectively.

® The Project Purpose of @ was almost achieved. it is imporiant 1o proceed for the future in accordance |
with the Project Purpose supported by the technical assistant Project. By doing this, the operaiional i
management wil secure the system to keep the level of employment for the graduates for the second
and later classes during the period of Yen Loan Project.
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ANNEX 13

e This Project is combination project with the Yen Loan; therefore it will be completed within the
cooperation period.

® The first class students of this Project, about 90 students including overseas studenis in Japan, were
graduaied with an excellent performance. Then the others are going to be graduated uniil December.
The Japanese-affiliated firms are expecting them as the IT specialist with Japanese language skill. This
Project will be appreciated highly if the subsequent classes, such as second and third classes, proceed
along the stable way.

{4) Will the Overall Goal (The ITS$ 3 equivalent level [T human resources are sufficiently provided to
the [T andior IT related fields.) be achieved?
a)o Expecled io be achieved enough
b)n Expected to be achieved with additionai measures
¢) o No expectation {0 be achieved

If you answered b) or c), please describe the reason specifically in the following square.

© The experience in aciual business is necessary to achieve the ITSS level 3; therefore it is difficult to
cover afl by education al University. In order to fill in this gap, the intensive education and internship
were provided to cover some of such actual experiences. From now on, they will be the ITSS level 3
getting such experiences at firm after their graduation. The necessary knowledge was covered in the
education under HEDSPI Program; therefore there is conceivable as no problem.

® HEDSPI curriculum was revised (version 3.1) on 27™ August 2009 in which the ITSS levet 3 courses are
equivalently mapped fo the corresponding HEDSPI courses. That guarantee the project overali goal.
However, ITSS jevel 3 requires working experience. Students graduated from HEDSPI program had
been educated with enough technical skill and ready to aim for ITSS level 3

e Although the Overall Goal mentions "ITSS 3 equivalent level”, the Information Technology Promotion
Agency Japan (IPA) admits the success level of the Applied Information Technology Engineer
Examination (AF) as *ITSS 3 equivaient level’. The level up of 1TSS 1s made by the continuous effori in
business experience; therefore the Universily ievel education has limiiations to complete in the class
only. The Overall Goal of this Project has been discussing since the initial stage for its difficulty. But
actually, aimost the first class graduates of HEDSPI passed the Fundamental Information Technology i
Engineer Examination (FE) which means they may be the Ievel of ITSS 2. And they wilt be the tevel of |
ITSE 3 after taking business experiences.

& The recognition of ITSS is still not so high in Vietnam; therefore it is necessary to continue for promotion
and diffusion by Japanese side. By such action, the value of graduaies of HEDSP! will be increased.

® The purpose of the Project is lo foster the human resources with the ITSS level 3; therefore the Project
has been developing the curriculum towards this Purpose, such as balanced curriculum both on theary
and practice. The ITSS should be evaluated through business experience; however the theoretical level
is secured in the class hecause of the result of achievement level verification examination. After all, they
are expecled to demonstrate their skill through their exact experience in business.

® Asitis necessary to have the business experience for reaching the ITSS level 2, it wilt be right io reach
the entrance of ITSS level 3 by the education of the Project. Although the possible efforls have been
made such as internship at the actual firm, such actions are the maximum efforls in the University level,
AL the same time, the promotion activity should be done io raise awareness by the University and
industries.

{5} Is there any problem on cooperation between Vietnam and Japanese sides in the activities on
the Project? '
a)o  No probiem
b)o No serious problem although there were some probiem
c)o The Project was disturbed due to the serious problem

If you answered b) or c), please describe the reason specifically in the following square.

o Although there were no problem regarding the technical instruction and transfer, it was difficuit to
proceed smoothly due to the delay of equipment provision under the Yan Loan Project.

2 The JICAteam is necessary to participate in the PMU.
& |Itis preferable io work with MOET and the Project team.
o i

Alihough we, Vielnamese and Japanese Project members, Teit some difficulties to keep common view |
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ANNEX 13

because of the diffierence of management and operation of both states in the initial stage of the Project,
we understand each other exchanging opinions honestly after the last half of the phase 1. We have a
trusting retationship among the members.

It was possible o communicate with each other between HUST and JICA team through PIU meeting
and daily communications. It is preferable to establish the tiangle communication between MOET,
HUST and JICA for more effective implementation of the Project,

B. Verification of implementation process:'As the information in detail is requested in parallel such
as “List of.achievement of activities”, please Kindly answer from:general pointof view.~ .- -~ = '~

{6} Is there any problem regarding the management system of the Project, such as monitoring

system, decision making process, function of JICA HDQs/loca! office, communication in the
Project, and so on?

a)ao No problem

p)a  No serious problem although there were some problems

c)o The Project was disturbed due 1o the serious problems

i you answered b) ar o}, please describe the reason specifically in the following square.

e Vietnamese side considers the proiect should follow F/S document (the Feasibility Study docurnent |

approved by Vietnamese Government). However, this document seems not to be seriously recognized
by Japanese side {JICA and Technical team). As the result, some portions or aciivities designed in F/S
document but was not implemented in project.

HRDSPI Program has been working with the staff of Faculty of Information Technology concurrently;
therefore it could not manage by the full-time base staff. in order to establish the monitoring, decision
making, communication in the Project, the weekly PIU meeting worked in a good way.

The administrative staff could not lake a responsible approach for the Project because of ambiguity of
sharing of respansibility.

The counierpart personnel coutd not work for the Project with the full-time base because they have
some other assignment(s); therefore we sometimes faced communication gap in detail. Although the
HUST side of the Project adminisirative office members were aliocated as the fullime base; however
the responsibility of them were not enough to implement the Project smoothly.

1_0. Relevance

{7} This Project aims to contribute to pursue the sophistication of IT education based on

implementation of IT model education program at HUT to meet needs of
industry-government-academia. Since then, has there been any change of the importance and
priority of the Project caused by any international subjects, Vietnamese policy, law or domestic
subject, or any change in HUT?

a)o Higher than before

bYz  No change (important and high pricrity as before)

c)o Lower than before

If you answered a) or ), please describe the reason specifically in the following square.

%

The outputs from this Project were expanded widely 1o SolCT. The academicians of HUST have the
education method in common.

The number of firms of consortium is 41 firms and increasing; which means that the graduates from
HEDSPI Program will be expected highly both from Japan and Vietnam,

The academicians of SolCT have recognized the effectiveness from the Project. And not only the
Japanese firms but also the Vietnamese firms have been accepting the Project; therefore the impact an
the efficient manpower provision on ihe subjects has been growing.

It is greal output thal the PDCA cycle of Japanese education system was transferred io the Vietnam
side. The establishment of ICT Scheol seems io be one of the sign from such output.

On present Vietnamese policy to be the IT Giant showing the Project follows the human resource
development poiicy in Vietnam. Morgover, the Projecl are appreciated highly by the private firms
because of provision of excellent human resource.

(8) Will it be relevant to cooperate with HUT continuously as the implementing agency of the Project,

3
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ANNEX 18

if Japanese cooperation for IT sector is provided in the future?

a)u No options other than HUT

b)o There exisis the other appropriate organizations, but HUT also can be relevant.
c)o There is the best one other than HUT

If you answered b) or ¢), please describe the reasun specifically {including other organizations) in the

following square,

® It is reasonable to implemant the Project at HUST to develop the IT educaiicn modsl because HUST is
the leading University in science and technology in Vietnam. Also it is understandable the policy of
MOET to expand the outputs of the Project inte the other core Universities in Da Nang and Ho Chi Minh
City because the education model at HUST is almost established by HEDSPI Program.

@ |t is necessary to enhance the post graduate educstion so as fo maintain the HEDSPI education;
therefore HUST should be the implementaiion body of HEDSPI. On the other hand, the core universities
in Da Nang and Hc Chi Minh are available io expand the outputs from HEDSP! Program so as io
respond the expeciation of MOET.

e |t is necessary to discuss to guaranty the sustainability of the Project at HUST, then o apply the outputs
of the Project o the other University.

e The HUST is deamed o be the suitable organization to enhance the post graduate education and
research works in Vielnam. Furthermore, it 1s possible to expand the Project to the other organization.

{9} Comparing with the situation before the Project implementation, has HUT been strengthened
more as the organization?
a)v  HUT has been strengthened
b) o Unciear
c}o  No change

i you answered b) or ¢}, piease describe the reason specificaily In Ine following square.

@ The HUST has been strengthened its organization level due fo the integration as the SolCT.

® |t was great success that the mutual understanding was made through the discussion on each subject
by the team of 30 Japanese experts and Vietnamese academicians. Especially, the teaching method to |
give classes with checking the reaction by students ,without proceeding classes one-sidedly, was |
appreciaied

(10} Is there any advantage of the Japanese expert or technology in the field of the subject of the
Project?
a)o Advantage of the Japanese experl or iechnology is existed
b}o Advaniage of the Japanese expert or technology is existed fotally aithough the other country was
pariially superior
c) o No superiority

If you answered b) or ¢), please describe the reason specifically {including other countries name) in the

following square.

e The Japanese policy on human resource development and the development of education model taking
stand in Asiz make a clear distinction with the education system in the West, and will become more
important because of a high regard for the harmonization in Asia. That is to say, i will be very imporiant
io work ahead taking the balance between each individuals and group.

| D, Effectiveness =~ " Bl R R T T ]
{11) Is there any influence in the process from “Activities” to “QOutputs” by the important
assumption? (1. Trained counterparts of the Project continue to work for HEDSPI program. 2.
Procurement of IT facility and equipment by Vietnamese side Is carried out appropriately. )
alo  No problem
b)o Partial problem? was existed
c)o The Project was disiurbed because the important assumptions were not secured

if you answered b) or ¢), please describe the reason specifically in the following square.

4
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@ The procurement of |T facilities and equipment were not made properly.

e Some equipment procurement packages did not follow as the schedule. However, some alternative
solutions were applied and it did not affect io the project ouiputs

e The procurement of equipment under the Yen Loan was not made timely; therefore the equipment for
the lower grades was provided one year afler the opening school and for upper grades couid not be
provided until the graduation of ihe first class. However, each Japanese expert has made the technical
assistance withoul any deterioration of IT education based on the innovation of syliabus and materials
development.

e Unjortunately, the facilifies and equipment regarding {T under Yen Loan were not provided smoothly
based on the schedule.

& The procurement delay of equipment gave the negative effect for HEDSPI Program, especizally for the
practical exercises. The replacement of counterpart personnei was also gave the negative effect for the
smooth imptementation of the Project.

{(12) Is there any inhibiting element for the Project purpose {t.Administration of HEDSPI Program
functions as an educational body. 2. HEDSPI Program produces IT engineers who have enough
basic knowledge on IT and Japanese language.)?

a) o Nathing
b) o Exisied partially
¢)o The Project was distusbed due to the serious inhibitory element

if you answered b) or ¢), please describe the reason specifically in the following square.

& As a matter of course, there were difference of University system between Vietnam and Japan, such as |
education, research and learning, social iradition, relationship between the government and University,
and the laws and regulations Tegarding education and overseas education. It is very important to
understand such difference so as to implement the Project in Vielnam without doing to follow the
Japanese slyie.

& Some actions were not achieved because of the regulation in Vietnam, such as the dual degree, and
overseas study for MSc students.

| £. Efficiency |
[D-1] The following questions are with regard to the Inputs on the Project in order to achieve the
Outputs for the Project.

{13) JICA's Experts

Numbers = Appropriate cNearty appropriate o Something o  be
improved

Matching of  their | o Appropriate oNearly appropriate o Something to be

specialty with the improved

assignment

Time of dispatch o Appropriate aNearly appropriate o  Something to be
improved

Period of dispatch o Appropriaie oNearly appropriate o Something o be
improved

Leve! of their capacity in | o Appropriaie oNearly appropriale o Something to be

their specialty ) improved .

Communication o Appropriaie oNearly appropriate o Something to be

skill{including language) improved

If you have any recommendation for the improvemenl, please wrile it specifically.

e The Phase 2 was planned to star in 2008; however it was delayed because of taking time for signing
the R/D.

e i took long time for signing the R/D for commencement of Phase 2.

{14) Counterpart training in Japan

Briefing before training o Appropriate oAlmost appropriate o Something to be
improved

7
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Mumbers of trainee 0 Appropriate oAlmest appropriate o Something to be
improved

Specialty focused on | nAppropriale oAlmost appropriate o Something o be

training improved

Conients of training o Appropriate chAimost appropriate o Something fo be
improved

Time of fraining o Appropriate oAlmost appropriate c Something 1 be
improved

Period of fraining o Appropriate nAlmost appropriate o Something to be
improved

Follow up o Apprapriate oAlmost appropriale o Something fo be
improved

if you have any recommendation for the improvement, please write it specifically.

(15) Budget for the Project that has been disbursed by JICA (to be asked to the JICA Experts only).

[D-2] Appropriateness of the inputs by the Vietnamese side

(16) Counterpart personnel input by Vietnamese side.

Numbers o Appropriate oAlmost appropriate o Something to be
improved

Matching of their | mAppropriate pAlmost appropriate n  Something fo be

specialty with the improved

assignment

Basic  capacity for | oAppropriate oAlmost appropriate o Something o be

assimilating  technical improved

fransfer

Time of allocation n Appropriaie oAlmost appropriate o Something 1o be
improved

Period of altocation o Appropriate mAlmost appropriate o Something to be
improved

Communication skill | ©Appropriate wAimost appropriate o Something to be

(including language) improved

If you have any recommendation for the improvement, please write it specifically.

& The full time stafis are alocated to the PIU office for HEDSPI Program. It is necessary to transfer the
authority fo such fulltime office staffs in order to implement the Project duties smoothly and timely.
e The PIU administrative office should have more responsibility to promote its efficiency.

(17} Facilities such as lands, buildings and eguipment on the Project site input by the Vietnamese

government

Capacity o Appropriate oAlmost appropriate o Something to be
improved

Function?? o Appropriate oAlmost appropriate o Something to be
improved

Time of provision o Appropriate oAlmost appropriate o Something to be
improved

if you have any recommendation for the improvement, please write it specifically.

(18) Budget for the Project disbursed by Vietnamese government

Amouni o Appropriate aAimost appropriate o Something 1o be
improved

Time of o Appropriate oAlmost appropriate o Something to be

dishursement improved

@




ANNEX 13

if you have any recommendation for the improvement, please write it spegifically.

[D-3] Function to assist the Project
(19) Has the Joint Coordination Committee (JCC} functioned enough to assist efficient

implementation of the Project?

alo Yes

bjo HNo

cyo 1do not have enough knowledge on this subject

If you: answered "No”, please describe your rescommendation for the impraovement.

{20) (To be asked to the JICA experts only) Has the Domestic Supporting Committee in Japan

functioned enough to assist efficient implementation of the Project?

(21) Has the assistance for the Project by JICA Vietnam Office been enough?

a)o Yes
b)o Neo
c)o |do not have enough knowledge on this subject

if you answered “No”, please describe your recommendation for the improvement.

F. Impact |

(22} Are there or to be expected any positive or negative impact preduced by the Project

implementation, such as effect?

a)o Positive impact exist (expected)

byo Negative impact exist (expected)

¢)o !do not have enough knowledge on this subject

i you answered a) or b), please describe the reason spegifically in the following square.

® The capacity to manage and implement tha Project has been enhancing.
@ First batch of student just graduated and alt of them ware quickly recruiled by T companies (Japanese

and Vietnamese). The HEDSPI studenis could not immedialely do the job of bridge-SE but can
communicate with Japanese SE. So, after several projects, they could do the job of bridge-SE

them-seli. Companies are happy with our students and they heip the companies’ business growth,

As the Japanese technical assistani team has heen assisting to plan the project, design the
implementation schedule of concrete duties, PIU members including office staffs seem to change their
style for working. However, the authority balance between academic staffs and adminisirative staffs
should be considered.

it is improving on the Project management and communication skill through the Project activities. The
Vietnamese side has been holding the liaison meeting before the PIU meeting voluntarily.

The Vietnamese side understands the way to manage and operate the Project on education. Moreover,
the relations of trust were buill between both sides.

The funciion as ihe university was expandecd by introduction of varous aclivities which were not
operated at HUST, such as the evaluation of teaching, intensive course and others. A certain number of
firms have been approaching to HUST because of the IT education with Japanese language skill. The
tendency makes HUST get activation including with the Japanese-affiiated firms on the whole. Such
positive impact is impuise for the other universities in Vietnam.

(23) Is there any effect to the process from “Project purpose” to “Overall goal” by the important

assumptions {The economic conditions do not deteriorate.)?
a}o No problem
b) o Partial problem is exisl

~1
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c)o The Project was disturbed because the important assumptions are not secured

If you answered b) or ¢), please describe the reason specifically in the following square.

(24) How do you expect the effect to your organization when the Overall goal (The ITSS3 equivalent
level IT human resources are sufficiently provided to the IT andfor IT related fields.) will be
accomplished? Describe your comments on this subject.

& When it comes lo provide IT enginesrs with Japanese language skill stably, it is conceivable to increase
the cases such as the expansion of Japanese firm business and commission of IT related duties in
Vietnam. And it is expected to increase the Vietnamese firms which promote the parinership with Japan
by increasing personnel who understand the Japanese advanced IT technology.

e As | explained in question 22, after several projecis (about 2 or 3 years), our gradualed studenis will
gather encugh experience and get ITSS Jevel 3. They will be able 1o do the bridge-SE work,

e The graduates from HEDSP] Program are appraised as the excellent personnel with both IT and
Japanese language skill in the industry. Almost graduates in the first class are employed at the firms
paid higher salary than before. This fact is one of Impact from the Project. The graduates from HEDSPI
Program wili be appreciated more and more by the IT related firms both in Vietnam and Japan in future
years; iherefore it may be possible to face the situation of shortage of graduates 10 respond 1o the
expectation by such firms. Also as the visitors from Japanese firms have been increasing, it is expected
to grow the tendency of personnel acquisition from Japan.

¢ The ability with ITSS level 3 is exiremely high for undergraduates. The wide range of
Japanese-affiiaied firms will approach to the graduates of HEDSPI Program, if they have the Japanese
language skill, for the purpose of diversification of IT engineers and enhancement of complementary
relationship between Vietnam and Japan to meet new business expansion.

® |tis believed that the ICT human resource with Japanese language skill will be provided stably. This will
reduce risk foi the Japanese Tirm, such as job-hop, in Vietnam. Moreover, the iocal firms will promote
business with Japan aclively because of the provision of human resources who understand the
Japanese ICT technology.

@ There is almost no doubt thal the excellent human resources from the Project helps both Japanese and
Vietnamese IT firms.

| G. Sustainability

[Sustainability in the crganizational aspect] .
{25) Has there been any change on legal and institutional framework that justifies vital existence of
HUT?
ajo Yes
byo No
c)o |donot have enough knowledge on this subject

i you answered “Yes", please describe your recommendation for the improvement.

® The plan to foster 20,000 PhD will be worthy for the Project. The decision of 1,000 UDS per manth for
the scholarship of the foreign student may be better to reconsidered.

® The overseas graduates should work for the national organization with a certain period after the
completion of their study abroad. If they have chances to work as academician, such as teaching staff
or researcher, it will be effective to maintain “the spirit” of HEDSPI, and to play an important roie as a
bridge for academic research cooperation between Vietnam and Japan.

[Sustainability in the technical aspect]
(26) Even after the Project ends, will the academic staff in HUT be able to continue to perform the
skilis and knowledge obtained in the Project on their task as academic staff?
ajo VYes
bjo No
c) o | do not have enough knowledge on this subject

if you answered "No”, please describe your recommendation for the improvement.

8
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{27) Has the hand-off of equipment provided by the Project been made to the C/F in order to use
such equipment properly?
a)o Yes il has, or it is sure to be transferred by the end of the Project
bz No
¢)a ido notf have encugh knowledge on this subject

If you answered “No” or “I do not have enough knowledge on this subject”, please describe your
recommendation for the improvement.

[Sustainability in the aspect in the human resources]
(28) Even during and after the Project ends, will it be possible for HUT to allocate appropriate staffs
in the same quality?
a)o Yes
b}o Ne :
¢)o | do nof have enough knowledge on this subject

If you answered "No”, please describe your recommendation for ihe improvement.

@ The excelieni |T engineer is paid well by the private firms; therefore it seems to be difficult to employ ;
and ailocate proper persannel continuously.

e The most serious issue is the level of salary because the payment to the high fevel IT resource including
Japanese language instructor has been increasing every ysar. That is why: they meet the difficulty to
secure the academic staff. Aithough the solution is to raise thekr salary, it will be difficult to make it.

@ The improvement of staif working condition is the first priority w0 aliocate proper stait. The HEDSPI
Program is preferably organized by the graduates from HEDSP! Program for its continuity. 1t is
necessary to pave & road o the higher education, such as post graduate level, for the graduates from
HEDSPI Program to be the academic stafi of HUST. [t is also necessary to position the post graduaie
aducation as a part of HEDSP! Program during the Yen Loan Project, untii 2016.

® i is difficult ic say to allocate appropriate staffs because of the low salary of the national university in
Vietnam.

e |t seems to be difficuli to carry on the activiiies with the present ievel under present pay struciure. itis
necessary io establish new pay structure or the other system in order to carry on by HUDT herself.

[Sustainability in the financial aspect]
{29) In view of the past budget dishursement for HUT, will enough budget be disbursed during and
after the Project ends?
a)o Yes
blo No
c)o | do not have enough knowiedge on this subject

If you answered “No”, please describe your recommendation for the improvement.

e In order to provide the stable lectures, it is necessary to arrange the periodical renewal of equipment
before their breakdown. Enough budget aliocation is necessary to keep the latest level of equipment for
education and research. The academicians may be able to discuss the fuure situation if the stable and
periodical annual budget aliocation for long-term ideals.

@ The necessary conditions to maintain HEDSPi are to replace equipment and secure the Japanese
language instructors. Both of them are very costly, thal is why; we have concerns about the capacity of
Vietnamese side after the completion of the Project.

@ HUST seems to intend io carrx on HEDSPI Program because HUST received the capacity of 120
students each far 4", 5™ and 6™ classes, even after the Yen Loan Project; therefore a certain ievel of
budgst may be allocated. However it will be the core 1o keep the excelient Japansse language insiructor
for the sustainability for mid-long term action.

® It is necessary to aliccate and execule the budget lead by the University based on the Jocal necessity.

9
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(30) Please comment any other element that accelerates or interrupts sustainability of effect of the

Project, if you have.

Japanese education and Japanese teachers play a very imporiant role in the success of project. After
the projact finish, we wili not have native Japanese leachers anymors. That may deeply affect o our
project. | think that we need to keep some native Japanese teachers working for HUT even project
finish.

First of all, it is concemed about the assistance for job-hunting which was made to the first class
siudents. I is necessary to form the system fo support Lo secure the employment chance, especially to
the Japanese-affitialed firms which need high leve! of administrative works for job hunting. Secondly, it
is necessary to develop syllabus and educational materials and to repiace equipment continuously. 1T
lechnolegy is constantly advancing field; therefore it is necessary 1o renew eguipment with a certain
interval. It is imporiant fo keep on fostering the personnel who move with the fimes based on ihe
up-cated equipment and syllabus. Moreover, it is concerned to maintain the quality of instructors in
Japanese language class. 1t will be secured until 2014 because of the Yen Loan activities. According 1o
the initial pian, the Viethamese Japanese language instructors were used 1o be fostered to reduce the
number of Japanese instructors. For this plan, one of actions is to send the Vieinamese Japanese
language instructors for study in Japan; however this cannot be done as programmed.

For the sustainable approach, ihe overseas study in Japan and the Japanese ianguage education
should be carried on. However it may be difficult io keep on sending student for overseas study and fo
secure the Japanese language education due to the financial aspect after the completion of the Project.

{(31) Others

Based on the past implementation of the Project and the former Project, please recommend us
anything useful for the improvement of the JICA’s Project in Vietnam or of similar Japanese
technical cooperation schemes in the field of IT education sector.

-
;3

&

I¥ihe sducation modal on 1T is considered as a high priority matier, hugs cost should be peid with & high i
priority.

Some activities did not implemented in project. Japanese companies still not recruit much our graduate
studenis. Those are the reasons that we need JICA to continue to suppart our preject.

Thie Project consisis of the Yen Loan Project and Technical Cooperation Froject. The former is 1o
provide equipment, technical books and Japanese language instruciors for the purpose to improve the
educational surroundings sc as to implement the latter Technical Cooparation; however the Yen Loan
Program was nol implemented based on the scenario of the Project.

It is necessary to explain and suggest timely to MOET by JICA so as 1o gst proper understanding and
support. The direct face to face discussion may be useful to strengthen mutual understanding, not only
by document exchanges for the smooth implementation of the Project.

It is important to communicale with the uppar authorily of the Project implementation site, such as
MOET and JICA office for the effeciive and efficient operation of the Project.

Thank you very much for your ¢cooperation.
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9R5BD) FhEHES HUST EA=]:y) AT INT ALY
08:00~08:45 — R

HUST mAEF HUST &= :Prof. Dr. Nguyen Canh LUONG
SolCT X% —JL& :Prof. Dr. Huynh Quyet Thang

O KRT&LYTOY T /NEMIZ DL THIBE SR BA (BE A Tl AL FkIz @i = lmiT A THY. B EN - BE
MEEASHAERTTOD T INDFERIZOWTEH I T 5, 2D, — %A JCA #&7 B FAIZD
WNTERER)

o [BIFRIXFERRL IO IMNERICHEER T, JCADFEE IEFPELTHY, +OIZEMEIC
DWTIFEREL TS, BE - BEN A D T 2. BUCBIXESLS ML JCC nFHEEIFREHLTL
BEIN, KETOUIMDBRIEIAED T HEIZAKESKEBML TS, SEIOK T LML HUST O
2TOERERMT S, TRIZZBLTHARD, FICEKICKDBFRRICOOTILEZL TS, L
ML ODA (XL TREEBYDIIGE T DA THEIEEBE. TIDLTNBEELIZKERBIL TS,
NN LAFFEEFEEEBLOVETHZ O, HEREEDFRTIIELNFETH D, TORENETER
FEERBELTNDESATHD, TOPTINEHEDIZR L ORENH oA, TOEE. BARAEMR
F—LDTFICKYFEYHZ TELZETDIYRRBIL TS,

o [(ReEE] EHAIERORM(O B 12 B 09:30~10:30)

‘9 A 15 B(KR)D MM Z4(zFL MOET LFRIE DAL EEF>TTD,

(IREEH B> TA—ILIRICTEMREORZE#L V=,

=L

985R8(A) BhRIREE IO OMBARANFEMART— | EREW REDWRET
10:30~12:00 UN
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HUST EHEFE | FOTRAT— B EA
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EBRE B ERT

® FIT (Faculty of Information Technology : BRI Mr=EER) 1. HANIHBMATHELL UL ELRIET
Hof=, FTIZFAEZR PJ, JICA O AY, HEDSPI £S04 S Al KYBEAR G BN H o=, S
BOMFZILENANRSNEH, HUST A TR EASARANEMROLELLHY, TLARYIC
BENMETNDILZ, HE2EHEBELTLS, LML, IT KEZBHET RN LIZHENT HUST OIRIRT
IR +9THAHIEZ HUST BINEDIEEIREZL TN ERNDH S,

® MOET [=xtL T HUST (X FEMBAYICHEM EHE EE B R LT TE=H. MOET A TL—FEMT TS,
ZOEAE. BREICIRIRSNTEINGWD, HEEEME AL S, HUST Od 1T DEOHZEHRLT
FETILANLSREE A TODDTIERLD,

o BAAIBEMRF—LLLTIE, BHRTE T KEZBETLALTIECERSESE N HHEEE

WY CCTR—F IV OAFT U EQMKRIZTOD T IMNIRE T DT EFEF M B Thd, E£HLT HUST
(XL THER - AR DB EERY, FRIEHES ZDIRRIZBR > THH TR ZFEADILERA R ADH S,

@ HffiICHARLLEE T ILEEFRNELNGEND, BLDOKRED 1 RTHIILMEERFDHF THER 30
BAOKMBEFRREEFE>TS, T (FREASONHTHEH. AERE/NHLIZLTHKYEE
HT 2D TEEL AE—TFTA—IZRSLATF LD,

® IHI5M C/P, HH-BARTOHHMEERERLE C/P (. R IT HBICDNTOERBELE+DIEBRLTS
Y, FIRHEM & E o IR M B RO EESICEHBEERC TS, ChHOXETEAL HUST DIk
FIE 5 C/P DEFAR— 3V E T2 LCBENICERLTNS,

©® MOET MEE: - H4HZ DT, AEMELTHERTIEELE, £F1£ 9 A 6 B4#%E0D MOET Lothz
[ZHENT BFERIOTIAREE DT HRNESEEELEND, CO/AIZDONTDFER/ETOIEEL,

(IREEM]EL
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9B6B(X) | HEHE | PU THEM | P RBER. BE
10:00~11:00 DRRET
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HUST mEHEF SolCT Z%—JLE& :Prof. Dr. Huynh Quyet Thang
SolCT &l|X%— /L& :Dr.Pham Huy HOANG
SolCT &lRX~—JL£ :DrNguyen Kim KHANH




O KU TOC TN IT HELIT BARZBHED 2 DDOAELEHENH D, ZDS56 T HEIZ DL TIXIBIEIC
TOP /M BREEMICEMN S TLDH, [T BARZEHBICOWTE KROBARAN B ARBHRMCLDZE
KB OTIGAD., HBEDEEWHER T HLZREN DD, IRE 10 ZORN-LANBAREZEHNND
M, FEEWIZ+ D TEAEL, BEANOEHEELERE L >TOS(SEIZ 2 LEFEL T AEE
#F5), k= (Foreign Trade University) ICIZBEF RN LN BARZHEEIANNSA, T BELAREET
FEICRALH D, BMALD HUST ISIEHATELER(BARFIE b FL 8 F)LI- 2 BOBEEHDDT,
HROB UM ARELBIZ OV TORBLRE P THS,

® B2 DNTIE, AE M DFEIENAH S EFEZ. BRARAEMARF—LOE HEHY, K&
BRBERGEATNG, FELARNILOHBFIBEOBANDIER+2EASEMENEDTIND, LAL
BEIC 4~5 EBLTWS=80, BEFHOBHIZHDEEZ 5, JCC TEALELSIZ, AEROFERIE+
SEFUEERBLTEDINETHY, CALL(Computer Added Language Learning) Y AT LADELSIZH
AULELEBLTHAEERESLHRH D, ENCFHEROF/SORELETSFETHY, BMHLRE
LERDBRAHTH D=0, BlEHEE JCA EFfRF—AIZKITENNETHD, KERHBE. HITE
NP BEREMDNBIESNTODEILS UVVEL,

® Bridge IT TS =722\ T, KEAIELTREHMIZIZ D BIEEHTAIAMEEHLTNDEEZT
V%, JCA BEfRF—LOHATHBIBABTLEOLNILEHRELTODEREEL TS, 3k
DNTIE, BARE, THDHECAHETEA, LHOLBEAREBEENEE DIT IV Z7ABARDIT EFEIZKE
(EBATEZZLIABATHY., 5% BAROEZERICNL T, B42 PR OEMEERT S, PJ THEEIC
PRBEBNEEELTLNDEDD, BITIHELARFAULESR,

o [EFREHEIAALENEMEORZLIZEHETHOT, BHA 10:.00 MS>ZFDRIZEEIZERT HIEE
AN

(NEEH]E->TEMEDRZEET

9A6 B ShRIREE MOET FHRER PJ DEUR. FREDHE
17:00~18:30 B

HUST e GEES Nguyen Van HUU

O MOET fAIAS 2007 MDA P IZBEMELTHY. IERICIFFEEIS PMU DAV /N—IZhr 0T,

o K PJ IZAEFEEHDEKRIRE P THD, MtIZHXIRE P (ZHDEDD, R4AE HUST —RRI=xt
T5IT DBEOHFENIFENEEIZN T EARIFE PJ THD, LEA>THEELEOLFHEENSEEAND
BEXHIZEIEOIDNEESIBETELH o=, INSENSTILIEHE=E0ND, BIFEERERETEY.,
BADOXEIZONDREHL TS, A Pd hDEHINEHEE BB TEOE, AHLEIIE
S TLND,

o FERIZ—ZBLAFIALTLAL, BEEOF AIZDNTHRITF RETHd, MOET, HUST TIBERSIL
TWBZHE, OXERNZDOIREILT, thOFMiRExRET S, QBNTHE(BE)EBARUNDOEA
DEMERETT 2. Z&THD,

o X UIZiHEg IT HEEMERERN. BEDOXIE(700~800 ARILIEE) CHEA TS, ChILHE
D2 HELRDEDT, BHRIZHUST NIz SolCT #FHEBESH. HUST EfF R (LR E) F %
LizW, MEFEHELZFMEYEMICNATINTICABLTEY, EMNETHI=H, 2 TEENLTE
FAZRRELT=Y SOZEIZDNTIE PMU DAVN—ELTIRELEWEEZTHY, HUST 3 8@ 56L6EX
TWA(EE T HETSoCT XU—JLEProf. Dr. Huynh Quyet Thang 3 E & #EIZiR>TL V=), ZOEFT
FREQHEBHOEMET L0, BELFLTAKRETERT I EE2BIEY, TEHOHE -2
EDOZTREEDL,

o [ KAT]ICOEFIEREHEICAEROBEEE T TEOHUD,

o5 AM JCC TEM/LIz. B RKFEADZBOILERLESH T, JICA LEH/LEL, BEDOFHOREETIL
VB TRONETEALTND,

o [KATFAELZEDTET, BAAEANAITIEZENERDILSHERNT S, BARAIZIT 2HFIZHNT
ERFHEEHDHDARBERER T T Z7EBERTHIEOTEDHELTHLLERELTNSGER
b dm, NMADOKREL BRZIXRBEDOH,

® ZEHDHFINREMITLC, FTFEEFRIEL. REREFTES B, FHEESTE2ARDE LIFE
HEOMIESEEDHDEIZRYZERIND, FEOEBTIIEL ~NIL TIXIRIR OB TRIEH RS RT
BELEZ D, SHRIIMERBEHEDDODHMBREEZ L, FTOMEEEEHIRNICERET
SHIZEFERENDH D,

® [KRATIPMU 2B AR FIZIE P F—IFRNAHP—AAUN—LLTSEL, LR TOERICINDEIL
[FTEHRODD,
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©® PMU [ZAREDHIZHZBINDEDTIEAL, ODA 7Ot /MNEFEOKRIZ. BRIBOPUD_EIIZHBEIND
CEPEETHEINTBY, ZOBEAVN—IZDNTERENH D, LI=A>TEBELZLIZIZSE A
DAVN—=ELTHET DI EIETERL,

o TA FEHOBEEDERIIODVTAARAIEEZRBLEVNEEZ TS,
(REEH]LL

9R 780K BhRIREE HUST FLEB BERRREEARHE
10:00~11:30 B

HUST EHEF SolCT BJR%U—JL & :DrPham Huy HOANG

o [EME(6)DEEIZ, BARAINF/SEEHELTNVEWEDEEZEELEIEZDNT]

o THZHERME PJ (FHBED F/S XEZHIZLTUWVAEWL, BARAIEZMAESEL TS F/S XEEZHEIZLT
WBHY, R LARIE, BXDOL F/S XEERMN LGEBIZEIERL, #hE~R—XIZLT MOET, MOF (Bf
#HE). MPIGTHEHRER) D=4THELT. ARZBELEIOEEICLTWS, MEDHEERDER
HDIEL,

DFOAT IR AVNEFEOI Y IL IO B E LRI RE
QBAREHMOF L CTEEMFZE
QRERFEREEOCHAERIHENBRIZET,

® BOiL, F/S TiHiad . M/M ER/D #HIZESHON TS, LD EICIEKRERH BT L TIZD0L
TIEfhonTHELT, EHHABEEMRDOH TH D, FEREM DR T, /Ry —2 6 ORERMED
FEIZDNTIE, BARAF—LAIZ, FROARMEERLTESS>THS, ZNOOBF TN E M D
EETDIEEEELTHY., MMEERTITIILFIERTHD, AMTODTINIFERIEB EFEICA
STHEST . EFARD TORIZEASTLERL, LENS>TIREANN LA THET—<ERETHTHY, Z
NEE > TEMARF—LEERL THEMTDEICRT 0N,

o [AARAF—LTAUNAVAEL—1) JIFEIZ DN TIE TOR IZIFEEN TIELRWLA, NEYDLRILT
TATTERELTNS, ERMICHET —IEERAINRDDIRETHDIECETHIH, EHFIETE
W =8, MU LA A TIEBZL TS, AN ARIZT—IHHER/LRELTUNDIEEE A
TWBHELNARND, CHIETFREELTOERBTIEAW, HUST BIIZHELE 5 BIZHFRIREREIZ DL
T EF=EREI AIZ 25 OT—<ERTELTHBMIZDWTRLTEEA, RYBHICERZEL TS
£O5T. REERIT AL,

(XE&E# 1L

9RA7RH0K) FhEHES HUST EA=]:y) FAOHRERE
14:00~15:00

HUST mEHEF BRCZEFEFED2EEL L

olT LEARZEZUWMTLTEARIEDF AFKEN, COLSBHBEEZTONDIREF(E ML, FER - #H
HWIZHIE RV, H)F 2T LBEBASIEEZ B> TEAEZELOTVESIZEI SN TS, RN EHT
BIBICKEBRELTLD,

@ HARZEHBEICOVNTIL, i KFETHRAREEENDIN, HANSDERLEETEH, HEDSPI OLARILIEE
WEB s,

©® ISR AAXRTBELEENLE [T BBENHZBICHENERS>TNS, BATHADEIZ, RN ATEAD
#(C, BRDHEIC, AFSMCE FEOBEAN (B FHAIZIBE R — & HHEIEARN L OB FFH#E
TOFRINEFHMTONTNDD, TOAICFNEIN ), BFREERY IT R TANERFE
FIZEBLI=OEWSTAUMEH ST,

0 BADEFHREEDRIZABILEEEL, KERNTHEEEMANSREEELTRLLNEERZ D,
BOEEREOEBHDZELEOLTELLN(CHIZHLTIE, 2 FAFTE—WBEBHRETHY., &
LABARDKZIYEEA TN ELNAN, DELRWNTEIRDED, YAHKYIAVN),

® JICA ZHEIZHLTIE, RERBL TS, BLLLTE, BREEAOBBIEF-CELRITESKL
O BEREBEOLTHRLL, BEEEBROATEUDOEIZHITIFDEIIZLTERLLY, REAAUID
Y,

(IREEH )AL

=L

9R 780K FhEHES HUST EA=]:y) HAZBHBEDOIRIK,
156:00~15:45 REDFER
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HUST mRHEF BAZBHMEE: XL BT
HUST BAzEZkAM (IEREE) : Tham Thuy HONG
HEDSPI B A ZEH & (8249) : Tran Thanh NGA

O HEDSPI —H4DREHR R E R TH. AETOY S L~OHFETIEL, EANGREZRENSREEIZD
WTHORENLLHDIN., FELEEBNTIRBIEAEN, ZEROPFISZENANELVNEBOIRAE
THd,

® CNHLNEEMNLLTHEDSPITOT T LD, D KEDH TS AT LEREQ)—RLTNBILEBALNT
®H5,

o REF AR IT HMEEIZHETNTEY, FONR—M—ELTORKXIZEETH S, LI=A>T, HEDSPI
TS AFEA L) —1EETH B,

& HAEHMOFFBE TIXEEDHY, R 12 BORN LABEDSSL, 3 LU HUST DEBEIZG
TULVEL, EYIE HEDSPI 7075 AlICERSh TEY, HIRERTH D, I9KARZ BV =bIZExiEL=
HBELD, FEEAFEPVERYEFIND LN DD, BRUNEHEELRVMERILHY, REFRRTH
%o AT ATIEHAZERENDEVAMSERMTIFEDORVAFTEHTHY, HUST IHTHAREE
BEOBEEMET 20121 FBRHEONENH D,

(XEEH )L

9 A8RACK) il AE] VITEC (Vietnam Training and | £Z& B FE HERZEDIRINFE
08:00~09:00 Examination Center) B

VITEC HEFAEF Fr&:Dr.Do Van BINH

O HEDSPI &Lid 7O T /MERIA U WS ABERIZH D, NNFLD T EZEIZL>THEENSWNAY T
hCHY., BV BEEEERURL TS,

O NS ABFFIZEFRBOLDIC IT EEIREICHEANTHY, HFIAMBREELNICEDHDHEH
THd, T KEMLEEDHDHHEFRICEDH TS, 2020 FFETIZIT HifrE 20 7 AEHELE 0,
[ 20 AAEBRT BB TH D, BERE DEDITEHHIZE AT TR ZOEEMbHbNS
LA BREHADEEERYANTONDILEEWFME/ TS, IOV T LON)F 2T LEEFHL
DENEDTHHTH D,

@ [TEE(IT Engineer Examination) DERE&FER TlL. £AFFEHIL 10~15%DEHKEKTHBH. HEDSPI @
FHEDOEHIE 30~40%EMHRLTHY. TOHBELRNILOEIEIIHAL TS,

O HUSTIZRMF AIZBIFTE IR RADREIEDKETHY, HE - ZHELLIIRMN LERRTIAMDES
KTHD, SED JCA FTOP /N L BHEMBEITIBTIEA TNIEENTHY, 7O I/MR T %1
B T HifiREBIZHFE S TEDLEERD, L LRI E#IEF T 20I2IEH HBERIETRAI R
T, FZIEBAROKELEDHM R TR E LU G IR ETHEEEHLND,

(NEEHE>THEEARKT T 22 AFFE.

=L

9 R 8RB BhRIREE NANFLBARAMB AR | EREW HEDSPI ~d 3z 4k
14:00~15:00 —(VJCce) SURESR.

B

VJCC EHEF F—OFRNAF—H 5B
A—TAR—2—K¥ X

O RN ATHEZEHABIFFEOAHARN—RHITHY, HUST 1EHISNTILEI1=h, ZETOC T INTHE
B -EHEEZONSUVADBWNEZIEHONTODEENTND, RN LDZFEE(F, ZOEEDHIA
HRD=OIZHFITIT LAHARANZEIVEETIEH DD, SR AIZRITBEDFTHETH o=,

® VJCC TIF HUST IZRRE B TICH R BEADARMN- AANZE OB EE XIEE21ToTWND, V37T 7
—TlIEEREENT—REFREL, HUST DRELESHEBL TS, BREEAORBEFZELTL
ZHERMERARELRIZERL TS, VICC IEFINMIZ B ARE T EDAY N—2H25TVD,

O NhFANEARBELDRTBEIEA —ILSv/XUELTRYMBL IREABY., EENANKRETHD, B
JICA ooz Hh IS FAREMRICH D18, SHRFAEITREN B LN S, TE VICC TERMN-LEIED
ZESBEEDHTHY, 2 JCA ASOBEREIZAIT B IE~DFEEE T o TS, LEN>TLE
HIZEETOR HEVNSTEFEEMLALLD, REDOMEIEHEEBHND,

® EAWIZARN LDZEDEZIBR T ETORBEFREL TN, BREENSOBERARET. B
DOFFEFTMNLIKWNER IS, TEENIX, EQOXSBGENEEFTEIONNRZELDON, BR
TEC-OREBOEHO—DOTHAI,
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