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Japan International Cooperation Agency (JICA)

30 January 2012
JICA ICT SURVEY TEAM

The Survey aims to collect information for the future 
direction of JICA s assistance for the agricultural 
development in the Philippines, through the application 
of ICT in agricultural sector.

The Survey is made by the confirmation and analysis 
on present situation, policy, investment plans, 
undertakings under donor countries and intentions of 
private sector for the ICT utilization.

The Survey will make concepts of possible ICT 
application, and consolidate project proposals for the 
agricultural sector in the Philippines, including 
possibilities of the participation of private sectors both 
in Japan and in the Philippines.

Agricultural Extension and Marketing
Irrigation

Weather Index Based Insurance
(not limited in ICT application)

Five (5) JICA Experts
- Team Leader/Rural Development 
- Co-Team Leader/Irrigation Water Management
- Agricultural Extension
- ICT
- Index Type Insurance/Micro-financing

Four (4) National Consultants
- Irrigation, Agriculture, ICT and Insurance

First Work Period in Japan : November 17-21, 2011
First Work Period in the Philippines: November 22  December 24, 2011
Second Work Period in Japan: December 25, 2011  January 9, 2012
Second Work Period in the Philippines: January 10  February 23, 2012
Third Work Period in Japan : 24 February - 4 March, 2012 (Tentative)

Works in Japan (Nov. 2011) 
- Inception Report
- Interviews w/ private sector in Japan
1st Work in the Phil. (Nov.  Dec .2011) 
- Interviews and discussions w/ concerned people
- Field Survey
- Interim Report
2nd Work in the Phil (Jan. 2012) 
- Interviews and discussions/Field Survey (cont.)
- Conceptualization of project proposals
- Project Formulation Workshop

Works in Japan (Mar. 2012) 
- Final Report

- Finalization of project proposals
- Draft Final Report

INTRODUCTION
- Introduction on the Survey
- ICT Situation in the Philippines

AM SESSION
- Agricultural Extension and Marketing

PM SESSION(1)
- Irrigation

PM SESSION(2)
- Agricultural Insurance

DELICIOUS LUNCH

SYNTHESIS

- Share the project concepts proposed by the JICA Survey Team
- Improve the project proposal through discussions
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Project Formulation Workshop on
ICT Application in Agriculture

ICT Situation in the 
Philippines

ATT4-2

      添付資料－４
 （中間報告会発表）



ATT4-3

      添付資料－４
 （中間報告会発表）



Problem Tree on Agricultural Marketing 
System of Fruits and Vegetables
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Farmers Side Traders Side

Trainings

Trainings

Lead Agency Participating 
Agencies

Trainings (grading/ 
national standard) 

Summary: Strengthen farmers organizations through linkages and capacity 
building on production programming, group trading, and agribusiness-related 
ICT applications to fetch higher prices based on the market trend.

Proposed Market Management System After the Project

Data Collection 
from members

Selling and 
Payment 

(farmer and
cooperative)

Billing and 
Payment 

(cooperative and 
local buyer)

Ordering, Billing 
and Payment 

(Cooperative and 
Big Markets)

Market Analysis 
and Decision-

Making
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FFS

FCC/
FTC
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