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Questionnaire to_Federal Ministry of Agriculture and Water Resources (FMAWR)
for Mid-term Review on Project for
“Enhancing the Function of Rural Water Supply and Sanitation Center (RWSSC) for
Capacity Development in National Water Resources Institute (NWRI)”

Dear Sir,

This is a questionnaire for the Mid-term Review of the above mentioned Japanese Technical
Cooperation Project. As it has passed about a year and half since its beginning of this project,
Nigerian Side and JICA have decided to review the performance, implementation process and
prospects of achievements of the project jointly, and discuss any actions to be taken for the rest
of the period of the project. The concerned authorities of the Nigerian Government and Japanese
evaluation team will conduct the joint evaluation.

Since the Federal Ministry of Agriculture and Water Resources is the major actor in the project, it
is very important for us to have you views to the project. It would be highly appreciated if you
could kindly answer the following questions based on your own views. Please give the filled-in
guestionnaire to the JICA Consultant when she visits to your office.

We would appreciate your cooperation.

JICA Terminal Evaluation Team

Information on Respondent
Name

Position and years in the | Position:
position
Yeas in the Position:

Period for Counterpart

Description of your duties
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1. Relevance of this Project
Q1. Does the federal government policy for the human resource development in the rural
water supply and sanitation remain since the beginning of the project in 20107?
1 [] Yes 2 [] No

(If you answer 2 in Q1)
Q2. How has it changed?

Q3. Does the federal government policy remain the same to utilize the Rural Water Supply
and Sanitation Center (RWSSC) as a hub center for the human resource development in this
development issue?

1 [] Yes 2 [] No

(If you answer 2 in Q3)
Q 4.How does the federal government intend to utilize RWSSC? If the expected function of
RWSSC changes, please explain how it has changed?

Q5. Are you informed of the result of the “Capacity Gap Assessment” research?
1 [] Yes 2 [] No

Q6. Was the result of the research the same as your understanding of the issues of this
development area (rural water supply and sanitation)? Was there any new findings?

1 [] Yes 2 [] No

(if there was any new findings, please describe them)

Q7. Does the JICA project respond to the issues of rural water supply and sanitation?
1 [] Yes 2 [] No

Q8. As you know, the Project has hard time to recruit the participants to the training program
due to the insufficient budget at RUWASSA to send the participant to RWSSC. Do you have
an idea to re-allocate the budget of human resource development directly to RWSSC-NWRI,
not to ministry?

1 [] Yes 2 [] No
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(f you answer 2 in Q8)
Q9. What kind of actions can FMAWR take to solve the problem of allocation of human
resource development budget at state ministry level?

Q10. To activate the recruitment process to increase the participants to RWSSC, what kind of
actions will FMAWR take?

Q11. If there is any other comment to JICA project, please write any comments here.

THANK YOU VERY MUCH FOR YOUR COOPERATION!!
3
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Questionnaire Mid-term Review : NWRI

Questionnaire to_National Water Resources Institute (NWRI)
for Mid-term Review on Project for
“Enhancing the Function of Rural Water Supply and Sanitation Center (RWSSC) for
Capacity Development in National Water Resources Institute (NWRI)”

Dear Sir,

This is a questionnaire for the Mid-term Review of the above mentioned Japanese Technical
Cooperation Project. As it has passed about a year and half since its beginning of this project,
Nigerian Side and JICA have decided to review the performance, implementation process and
prospects of achievements of the project jointly, and discuss any actions to be taken for the rest
of the period of the project. The concerned authorities of the Nigerian Government and Japanese
evaluation team will conduct the joint evaluation.

Since the NWRI is the major actor in the project, it is very important for us to have you views to
the project. It would be highly appreciated if you could kindly answer the following questions
based on your own views. Please give the filled-in questionnaire to the JICA Consultant when
she visits to your office. Or if you cannot attend the interview session please send to
asato@fasid.or.jp by October 24, 2011.

We would appreciate your cooperation.

JICA Terminal Evaluation Team

Information on Respondent
Name

Position and years in the | Position:
position
Yeas in the Position:

Period for Counterpart

Description of your duties
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Questionnaire Mid-term Review : NWRI

1. Achievement of the Project
Awareness of Capacity Gap
Q1. Are you informed of the result of the “Capacity Gap Assessment” research?
1 [] Yes 2 [] No

Q2. What do you think are 5 prioritized problems in the area of rural water supply and
sanitation in Nigeria?
1.

ok wn

Q3. Was the result of the research the same as your understanding of the issues of this
development area (rural water supply and sanitation)? Was there any new findings?

1 [] Yes 2 [] No

(If there were any new findings, please describe them)

Revision/Formulation of responsive and effective training system

Q4. Are you informed of the newly modified/formulated responsive and effective training
system?

1 [] Yes 2 [] No

(If you answer 1 in Q XX)
Q5. How do you assess the quality of new training system?
1 [] Verygood 2 [] Relatively good 3 [] Not so big improvement 4 [] No idea

(If you answer 3 in Q 5)
Q6. Why do you assess as such as answered in Q5.?

Enhancement of capacity of trainers
Q7. Do you think the capacity of trainers have enhanced?
1 [] Verymuch 2 [] Yes, Relatively 3 [] Notsomuch 4 [] Noidea

(If you answer 1 or 2 in Q7)
Q8. How have they enhanced their capacity?
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Questionnaire Mid-term Review : NWRI

Implementation of the Training program
Q9. How do you assess the improvement of implementation of training program?
1 [] Improved very much 2 [] Improved Relatively 3 [ ] Notsomuch 4 [] Noidea

(If you answer 1 in Q9)
Q10. Why do you assess as such as answered in Q9.?

Q11. Do you think that the training program should be delivered to the private company, too?
1 [] Yes 2 [] No

Q12. Why do you think as such as answered in Q11.?

Introduction of PDCA cycle for the implementation of training program
Q13. Are you informed the entire PDCA cycle plan introduced in this Project?
1 [] Yes 2 [] No

(If you answer 1 in Q 13)
Q14. How do you assess the functionality of that PDCA plan?
1 [] Very effective 2 [] It may work well 3 [] Hard to function 4 [] No idea

Q15. Why did you assess as such as answered in Q14.7?

Improvement of Management of RWSSC

Q16. What do you think are 5 big problems related to the RWSSC organizational
management and training implementation management?

a bk owdPE

Q17. To increase the participants to RWSSC, have you taken any actions? The Japanese
mission visited in January 2011 requested to secure the budget to invite the participants from
RUWASSA. Including this solution, please describe any actions, if you have taken any. .
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2. Prospects to achieve the Project Purpose
Q18. Do you think that the quality of the trainings delivered ad RWSSC will be improved by
the end of this project?
1 [] Yes 2 [] No

Q19. Do you think the 5 problems you have listed in Q XXX will be solved by the end of this
project?
1 [] Yes 2 [] No

Q20. if you answer 2 in Q18 and Q19, what activities or outputs are necessary to be
implemented to attain the project purpose?

3. Impact of this project
Q21. Is there any positive influence to other staff in NWRI or RWSSC attributed to the
implementation of JICA project? If there is, what kind of influence is it?
1 [] Yes 2 [] No

Q22. Has the research skill of the staff at the research section improved attributed to the
implementation of JICA project? If you answer Yes, how has it improved?
1 [] Yes 2 [] No

Q23. Can you expect any other positive or negative impact of this project?

4. Involvement and Process of the Project
Q24. Regarding the extent of participation of counterparts to this project, the Japanese
mission visiting in January 2011 requested to improve the situation to promote more
participation to the project. Since then, have any actions been taken to this issue? And how
has the situation improved?

Q25. Do you think the level of participation of counterparts affect the achievement level of the
project?

1 [] No 2 [] Somehow, but negligible 3 [ ] Relatively big affect 4 [] Very big
impact

Q26. Have you attended JCCs?
1[] Yes 2 [ ] No
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Q27. Do you utilize the JCC to discuss and express your opinion about the Project with
Japanese side (JICA Nigeria office and Japanese Expert)?
1[] Yes 2 [ ] No

Q28. How do you follow-up the issues discussed at JCC?

Q29. Do you share the opinion about the Project with Japanese side (JICA Nigeria office or
Japanese Experts) other than the occasion of JCC? If Yes, please describe in what occasion
it is.

1 [] Yes 2 [] No

Q30. Do you think the information sharing about the Project among the Nigerian side
(FMAWR, NWRI, RWSCC, State commissioner, RUWASSA and others) is enough to
implement the project?

1 [] Fully enough 2 [] Relatively enough 3 [] Notsomuch 4 [] Very poor

Sustainability of this Project

Q31. Can you expect that the number of staff and the organizational structure of RWSSC will
continue after the completion of the JICA project?

1 [] Yes 2 [] No

Q32. Are there any play to allocate the exclusively RWSSC assigned technical staff?
1 [] Yes 2 [] No

Q33. How is the average turnover rate of NWRI staff?
1[] 80-100% 2[ ] 60-80% 3[ ] 40-60% 4[ | 20-40% 5[ ] Less than 20%

Q34. Will the budget from NWRI increase or continue at the current level for the operation of
RWSSC?
1 [] Yes 2 [] No

Q35. Can RWSSC secure the enough budget for operation and maintenance of the
equipment procured by this Project?
1 [] Yes 2 [] No

Relevance of this Project
Q36. Does this JICA project respond to these issues?
1 [] Yes 2 [] No

THANK YOU VERY MUCH FOR YOUR COOPERATION!!
5
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Mid-term Review: Project Director

Questionnaire to_Project Director
for Mid-term Review on Project for
“Enhancing the Function of Rural Water Supply and Sanitation Center (RWSSC) for
Capacity Development in National Water Resources Institute (NWRI)”

Dear Sir,

This is a questionnaire for the Mid-term Review of the above mentioned Japanese Technical
Cooperation Project. As it has passed about a year and half since its beginning of this project,
Nigerian Side and JICA have decided to review the performance, implementation process and
prospects of achievements of the project jointly, and discuss any actions to be taken for the rest
of the period of the project. The concerned authorities of the Nigerian Government and Japanese
evaluation team will conduct the joint evaluation.

Since the Project Director is the major actor in the project, it is very important for us to have you
views to the project. It would be highly appreciated if you could kindly answer the following
guestions based on your own views. Please give the filled-in questionnaire to the JICA
Consultant when she visits to your office. Or if you cannot attend the interview session please
send to asato@fasid.or.jp by October 24, 2011.

We would appreciate your cooperation.

JICA Terminal Evaluation Team

Information on Respondent
Name

Position and years in the | Position:
position
Yeas in the Position:

Period for Counterpart

Description of your duties




AllA 9

Mid-term Review: Project Director
1. Achievement of the Project
Awareness of Capacity Gap

Q1. Are you informed of the result of the “Capacity Gap Assessment” research?
1 [] Yes 2 [] No

Q2. What do you think are 5 prioritized problems in the area of rural water supply and
sanitation in Nigeria?
1.

ok wn

Q3. Was the result of the research the same as your understanding of the issues of this
development area (rural water supply and sanitation)? Were there any new findings?

1 [] Yes 2 [] No

(If there were any new findings, please describe them)

Revision/Formulation of responsive and effective training system

Q4. Are you informed of the newly revised/formulated responsive and effective training
system?

1 [] Yes 2 [] No

(If you answer 1 in Q4)
Q5. How do you assess the quality of new training system?
1 [] Verygood 2 [] Relatively good 3 [] Not so big improvement 4 [] No idea

(If you answer 3 in Q5)
Q6. Why do you assess as such as answered in Q5.?

Enhancement of capacity of trainers
Q7. Do you think the capacity of trainers have enhanced?
1 [] Very much 2 [ Yes, Relatively 3 [] Notsomuch 4 [] Noidea

(If you answer 1 or 2 in Q7)
Q8. How have they enhanced their capacity?
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Mid-term Review: Project Director

Implementation of the Training program
Q9. How do you assess the improvement of implementation of training program?
1 [] Improved very much 2 [] Improved Relatively 3 [ ] Notsomuch 4 [] No idea

(If you answer 1 in Q9)
Q10. Why do you assess as such as answered in Q9.?

Q11. Do you think that the training program should be delivered to the private company, too?
1[] Yes 2 [] No

Q12. Why do you think as such as answered in Q XX?

Introduction of PDCA cycle for the implementation of training program
Q13. Are you informed the entire PDCA cycle plan introduced in this Project?
1[] Yes 2 [] No

(If you answer 1 in Q 13)
Q14. How do you assess the functionality of that PDCA plan?
1 [] Very effective 2 [] It may work well 3 [] Hard to function 4 [ ] No idea

Q15. Why did you assess as such as answered in Q147

Improvement of Management of RWSSC
Q16. Who is the responsible counterpart for this activity?

Q17. What do you think are 5 big problems related to the RWSSC organizational
management and training implementation management?

aOprONE
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Mid-term Review: Project Director

Q18. When will the logistics and administrative manuals and work plans be completed?

Q19. When will the job description to each RWSSC staff clarified?

Q20. Has the internet system function well now?
1 [] Yes 2 [] No

Q21. Is the power supply stable?
1 [] Yes 2 [] No

( If you answer 2 in Q21)
Q22. Have you take any action to solve the power shortage problem? If you took any action,
can you explain what they are?

Q23. Has the space of the storage for the equipment procured by this project secured?

Q24. To increase the participants to RWSSC, have you taken any actions? The Japanese
mission visited in January 2011 requested to secure the budget to invite the participants from
RUWASSA. Including this solution, please describe any actions, if you have taken any. .

Prospects to achieve the Project Purpose

Q25. Do you think that the quality of the trainings delivered at RWSSC will be improved by
the end of this project?

1 [] Yes 2 [] No

Q26. Do you think the 5 problems you have listed in Q17 will be solved by the end of this
project?
1 [] Yes 2 [] No

Q27. if you answer 2 in Q25. and Q26., what activities or outputs are necessary to be
implemented to attain the project purpose?
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Impact of this project

Q28. Is there any positive influence to other staff in NWRI or RWSSC attributed to the
implementation of JICA project? If there is, what kind of influence is it?

1 [] Yes 2 [] No

Q29. Has the research skill of the staff at the research section improved attributed to the
implementation of JICA project? If you answer Yes, how has it improved?
1 [] Yes 2 [] No

Q30. Can you expect any other positive or negative impact of this project?

Participation and Process of the Project

Q31. Regarding the extent of participation of counterparts to this project, the Japanese
mission visiting in January 2011 requested to improve the situation to promote more
participation to the project. Since then, have any actions been taken to this issue? And how
has the situation improved?

Q32. Do you think the level of participation of counterparts affect the achievement level of the
project?
1 [ No 2 [] Somehow, but negligible 3 [ ] Relatively big affect 4 [ ] Very big impact

Q33. Have you attended JCCs?
1 [] Yes 2 [] No

Q34. Do you utilize the JCC to discuss and express your opinion about the Project with
Japanese side (JICA Nigeria office and Japanese Expert)?
1 [] Yes 2 [] No

Q35. How do you follow-up the issues discussed at JCC?

Q36. Do you share the opinion about the Project with Japanese side (JICA Nigeria office or
Japanese Experts) other than the occasion of JCC? If Yes, please describe in what occasion
it is.

1 [] Yes 2 [] No
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Mid-term Review: Project Director

Q37. Do you think the information sharing about the Project among the Nigerian side
(FMAWR, NWRI, RWSCC, State commissioner, RUWASSA and others) is enough to
implement the project?

1 [] Fully enough 2 [] Relatively enough 3 [] Not so much 4 [] Very poor

5. Input
Q38. Please provide the budget record of RWSSC during the project period from your
Financial Directorate. Please change and fill the items accordingly. (Year is Ethiopian year)
(Unit: thousand Nigeria Naira)
ltems | 20102011 | 2011/2012

Revenue from NWRI

Approved
Disbursed

Other revenue source
Total revenue

Expenditure for the JICA Project

Cost for implementation of the training program (1)

Cost for the operation and maintenance of the facilities and

equipment (2)

Cost for the management of RWSSC (3)

Total
(1)Cost for printing materials, recruitment of participants, travel cost of participants and others.
(2) Cost for maintenance of workshop, fuels of equipment and others.
(3) Cost for salary and allowance of staff, water, electricity, communication and others.

Q 39. Does the budget allocated by NWRI is enough to operate the RWSSC?
1 [] Yes 2 [] No

(If you answer 2, in Q3)
Q40 How do you manage the shortage of budget?

6. Sustainability of this Project
Q40. Can you expect that the number of staff and the organizational structure of RWSSC will
continue after the completion of the JICA project?
1 [] Yes 2 [] No

Q41. Are there any plan to allocate the technical staff exclusively assigned to RWSSC?
1 [] Yes 2 [] No
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Q42. How is the average turnover rate of NWRI staff?
1[] 80-100% 2[ ] 60-80% 3[ ] 40-60% 4[ | 20-40% 5[ ] Less than 20%

Q43. Do you think that the counterparts of the JICA project will continue to work in
RWSSC-NWRI?

1 [] Yes, high possibility 2 [] Maybe, relatively high possibility

3 [] Not sure, they might hop to other job 4 [ ] No idea

Q44. Will the budget from NWRI increase or continue at the current level for the operation of
RWSSC?
1 [] Yes 2 [] No

Q 45. Can RWSSC secure the enough budget for operation and maintenance of the
equipment procured by this Project?
1 [] Yes 2 [] No

Relevance of this Project
Q46. Does this JICA project respond to the needs to solve the problems listed in Q2?
1 [] Yes 2 [] No

(If you answer 2 in Q46)
Q47. To respond to the needs listed in Q22, what solutions are necessary to take?

Q48. If there is any other comment to JICA project, please write any comments here.

THANK YOU VERY MUCH FOR YOUR COOPERATION!!
7
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Mid-term Review: Project Manager

Questionnaire to_Project Manager
for Mid-term Review on Project for
“Enhancing the Function of Rural Water Supply and Sanitation Center (RWSSC) for
Capacity Development in National Water Resources Institute (NWRI)”

Dear Sir,

This is a questionnaire for the Mid-term Review of the above mentioned Japanese Technical
Cooperation Project. As it has passed about a year and half since its beginning of this project,
Nigerian Side and JICA have decided to review the performance, implementation process and
prospects of achievements of the project jointly, and discuss any actions to be taken for the rest
of the period of the project. The concerned authorities of the Nigerian Government and Japanese
evaluation team will conduct the joint evaluation.

Since the Project Manager is the major actor in the project, it is very important for us to have you
views to the project. It would be highly appreciated if you could kindly answer the following
guestions based on your own views. Please give the filled-in questionnaire to the JICA
Consultant when she visits to your office. Or if you cannot attend the interview session please
send to asato@fasid.or.jp by October 24, 2011.

We would appreciate your cooperation.

JICA Terminal Evaluation Team

Information on Respondent
Name

Position and years in the | Position:
position
Yeas in the Position:

Period for Counterpart

Description of your duties
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Mid-term Review: Project Manager
1. Achievement of the Project
Awareness of Capacity Gap

Q1. Are you informed of the result of the “Capacity Gap Assessment” research?
1 [] Yes 2 [] No

Q2. What do you think are 5 prioritized problems in the area of rural water supply and
sanitation in Nigeria?
1.

ok wn

Q3. Was the result of the research the same as your understanding of the issues of this
development area (rural water supply and sanitation)? Were there any new findings?

1 [] Yes 2 [] No

(If there were any new findings, please describe them)

Revision/Formulation of responsive and effective training system

Q4. Are you informed of the newly revised/formulated responsive and effective training
system?

1 [] Yes 2 [] No

(If you answer 1 in Q4)
Q5. How do you assess the quality of new training system?
1 [] Verygood 2 [] Relatively good 3 [] Not so big improvement 4 [] No idea

(If you answer 3 in Q5)
Q6. Why do you assess as such as answered in Q5.?

Enhancement of capacity of trainers
Q7. Do you think the capacity of trainers have enhanced?
1 [] Very much 2 [ Yes, Relatively 3 [] Notsomuch 4 [] Noidea

(If you answer 1 or 2 in Q7)
Q8. How have they enhanced their capacity?
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Implementation of the Training program
Q9. How do you assess the improvement of implementation of training program?
1 [] Improved very much 2 [] Improved Relatively 3 [ ] Notsomuch 4 [] No idea

(If you answer 1 in Q9)
Q10. Why do you assess as such as answered in Q9.?

Q11. Do you think that the training program should be delivered to the private company, too?
1[] Yes 2 [] No

Q12. Why do you think as such as answered in Q XX?

Introduction of PDCA cycle for the implementation of training program
Q13. Are you informed the entire PDCA cycle plan introduced in this Project?
1[] Yes 2 [] No

(If you answer 1 in Q 13)
Q14. How do you assess the functionality of that PDCA plan?
1 [] Very effective 2 [] It may work well 3 [] Hard to function 4 [ ] No idea

Q15. Why did you assess as such as answered in Q147

Improvement of Management of RWSSC
Q16. Who is the responsible counterpart for this activity?

Q17. What do you think are 5 big problems related to the RWSSC organizational
management and training implementation management?

aOprONE
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Mid-term Review: Project Manager

Q18. When will the logistics and administrative manuals and work plans be completed?

Q19. When will the job description to each RWSSC staff clarified?

Q20. Has the internet system function well now?
1 [] Yes 2 [] No

Q21. Is the power supply stable?
1 [] Yes 2 [] No

( If you answer 2 in Q21)
Q22. Have you take any action to solve the power shortage problem? If you took any action,
can you explain what they are?

Q23. Has the space of the storage for the equipment procured by this project secured?

Q24. To increase the participants to RWSSC, have you taken any actions? The Japanese
mission visited in January 2011 requested to secure the budget to invite the participants from
RUWASSA. Including this solution, please describe any actions, if you have taken any. .

Prospects to achieve the Project Purpose

Q25. Do you think that the quality of the trainings delivered at RWSSC will be improved by
the end of this project?

1 [] Yes 2 [] No

Q26. Do you think the 5 problems you have listed in Q17 will be solved by the end of this
project?
1 [] Yes 2 [] No

Q27. if you answer 2 in Q25. and Q26., what activities or outputs are necessary to be
implemented to attain the project purpose?



3.
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Impact of this project

Q28. Is there any positive influence to other staff in NWRI or RWSSC attributed to the
implementation of JICA project? If there is, what kind of influence is it?

1 [] Yes 2 [] No

Q29. Has the research skill of the staff at the research section improved attributed to the
implementation of JICA project? If you answer Yes, how has it improved?
1 [] Yes 2 [] No

Q30. Can you expect any other positive or negative impact of this project?

Participation and Process of the Project

Q31. Regarding the extent of participation of counterparts to this project, the Japanese
mission visiting in January 2011 requested to improve the situation to promote more
participation to the project. Since then, have any actions been taken to this issue? And how
has the situation improved?

Q32. Do you think the level of participation of counterparts affect the achievement level of the
project?
1 [ No 2 [] Somehow, but negligible 3 [ ] Relatively big affect 4 [ ] Very big impact

Q33. Have you attended JCCs?
1 [] Yes 2 [] No

Q34. Do you utilize the JCC to discuss and express your opinion about the Project with
Japanese side (JICA Nigeria office and Japanese Expert)?
1 [] Yes 2 [] No

Q35. How do you follow-up the issues discussed at JCC?

Q36. Do you share the opinion about the Project with Japanese side (JICA Nigeria office or
Japanese Experts) other than the occasion of JCC? If Yes, please describe in what occasion
it is.

1 [] Yes 2 [] No
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Mid-term Review: Project Manager

Q37. Do you think the information sharing about the Project among the Nigerian side
(FMAWR, NWRI, RWSCC, State commissioner, RUWASSA and others) is enough to
implement the project?

1 [] Fully enough 2 [] Relatively enough 3 [] Not so much 4 [] Very poor

5. Input
Q38. Please provide the budget record of RWSSC during the project period from your
Financial Directorate. Please change and fill the items accordingly. (Year is Ethiopian year)
(Unit: thousand Nigeria Naira)
ltems | 20102011 | 2011/2012

Revenue from NWRI

Approved
Disbursed

Other revenue source
Total revenue

Expenditure for the JICA Project

Cost for implementation of the training program (1)

Cost for the operation and maintenance of the facilities and

equipment (2)

Cost for the management of RWSSC (3)

Total
(1)Cost for printing materials, recruitment of participants, travel cost of participants and others.
(2) Cost for maintenance of workshop, fuels of equipment and others.
(3) Cost for salary and allowance of staff, water, electricity, communication and others.

Q 39. Does the budget allocated by NWRI is enough to operate the RWSSC?
1 [] Yes 2 [] No

(If you answer 2, in Q3)
Q40 How do you manage the shortage of budget?

6. Sustainability of this Project
Q40. Can you expect that the number of staff and the organizational structure of RWSSC will
continue after the completion of the JICA project?
1 [] Yes 2 [] No

Q41. Are there any plan to allocate the technical staff exclusively assigned to RWSSC?
1 [] Yes 2 [] No
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Q42. How is the average turnover rate of NWRI staff?
1[] 80-100% 2[ ] 60-80% 3[ ] 40-60% 4[ | 20-40% 5[ ] Less than 20%

Q43. Do you think that the counterparts of the JICA project will continue to work in
RWSSC-NWRI?

1 [] Yes, high possibility 2 [] Maybe, relatively high possibility

3 [] Not sure, they might hop to other job 4 [ ] No idea

Q44. Will the budget from NWRI increase or continue at the current level for the operation of
RWSSC?
1 [] Yes 2 [] No

Q 45. Can RWSSC secure the enough budget for operation and maintenance of the
equipment procured by this Project?
1 [] Yes 2 [] No

Relevance of this Project
Q46. Does this JICA project respond to the needs to solve the problems listed in Q2?
1 [] Yes 2 [] No

(If you answer 2 in Q46)
Q47. To respond to the needs listed in Q22, what solutions are necessary to take?

Q48. If there is any other comment to JICA project, please write any comments here.

THANK YOU VERY MUCH FOR YOUR COOPERATION!!
7
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Questionnaire for Mid-Term Review: Technical Counterparts

Questionnaire to Counterparts
for Mid-term Review on Project for
“Enhancing the Function of Rural Water Supply and Sanitation Center (RWSSC) for
Capacity Development in National Water Resources Institute (NWRI)”

Dear Sir,

This is a questionnaire for the Mid-term Review of the above mentioned Japanese Technical
Cooperation Project. As it has passed about a year and half since its beginning of this project,
Nigerian Side and JICA have decided to review the performance, implementation process and
prospects of achievements of the project jointly, and discuss any actions to be taken for the
rest of the period of the project. The concerned authorities of the Nigerian Government and
Japanese evaluation team will conduct the joint evaluation.

Since the counterparts of technical transfer at RWSSC-NWRI are major actors in the project,
it is very important for us to have the views of them. It would be highly appreciated if you could
kindly answer the following questions based on your own views. Please give the filled-in
guestionnaire to the JICA Consultant when she visits to your office. Or if you cannot attend the
interview session please send to asato@fasid.or.jp by October 24, 2011.

We would appreciate your cooperation.

JICA Terminal Evaluation Team

Information on Respondent

Name

Position and years in the | Position:
position
Yeas in the Position:

Period for Counterpart

Description of your duties

Title of training course that
you are responsible for
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Questionnaire for Mid-Term Review: Technical Counterparts

1. Activity and Achievement of the Project

Awareness of Capacity Gap

Q1. Are you informed the result of the “Capacity Gap Assessment” research?
1 [] Yes 2 [] No

Q2. What area of your capacity do you think need to be strengthened as a trainer at
RWSSC?

Formulation of responsive and effective training system

Q3. To what extent did you participate to the development of the “responsive and effective
training system (modules, materials and facilities)"?

1 [] Yes,verymuch 2 [] Yes, relatively 3 [] Just sometimes 4 [] Not so much

(If you answer 1 or 2 in Q)
Q4. How did you involve the development of training system? What kind of positive impact
do you think you have affected to the output of training system?

(If you answer 3 or 4in Q4)
Q5. What kind of negative impact do you think has the level of your less participation
affected to the quality of training system?

Q6. Do you think that you have learned something new through the process of review and
revise the training system?
1 [] Yes, very much 2 [] Yes, relatively 3 [] Not so much

(If you answer 1 or 2in Q6)
Q7. What did you learned? (eg. How to analyze the current training system, how to grasp
the needs of training targets, how to reflect the needs of participants and etc)

Q8. How do you assess the quality of revised training system?
1 [] Verygood 2 [] Roughly good 3 [] Slightly improved 4 [ ] Remain the same

Enhancement of capacity of trainers

Q9. How did you participate to the development of the program of Training of Trainers
(TOT)?

1 [] Very much 2 [] often 3 [] Just sometimes 4 [_] seldom
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Questionnaire for Mid-Term Review: Technical Counterparts

(If you answer 1 or 2 in Q9)
Q10. How did you participate to the development of training system? What kind of positive
impact do you think you have affected to the quality of training system?

(If you answer 3 or 4 in Q10)
Q11. What kind of negative impact do you think has the level of your less participation
affected to the quality of training system?

Implementation of the Training program and Training of Trainers
Q12. Has the training course you are responsible for was implemented in 20117?
1 [] Yes 2 [] No

(If you answer 1 in Q12, pleas answer the question from Q12to Q . If you answer 2 in Q
11, please go to Q XX)

For the participation of ToT
Q13. Has your vulnerable area as a trainer was strengthened?
1 [] Yes 2 [] No

(If you answer 1 in Q13)
Q14. Why do you assess as such? How has your capacity strengthened?

For the engagement as a trainer in the training program

Q15. By teaching training program, do you think your program has improved with newly
revised module, teaching method and materials in the training program?

1 [] Yes 2 [] No

(If you answer 1 in Q 15)
Q16. How has it improved?

Introduction of PDCA cycle for the implementation of training program
Q17. Did you deliver to and collected from the participants the “Monitoring form”?
1 [] Yes 2 [] No
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Questionnaire for Mid-Term Review: Technical Counterparts
(Q If you answer 1in Q 17)

Q18. Were there any useful findings to be reflected to your training program from result of
the monitoring form? If there were, what kind of findings were those?

Q19. To recruit the participants to your training program, did you take any actions? If you
took them, what kind of actions were those?

Q20. To increase the participants to your training program, what does RWSSC have to
do?

2. Technical Transfer

Q21. How do you assess the timing, length of dispatch, expertise and management ability
of Japanese Experts in your technical transfer area to develop the responsive and
effective training system, to enhance the capacity of trainer, to deliver the training program
based on PDCA cycle?

(Timing of dispatch)
1[] Good enough 2[ ] Relatively good 3[ ] Notsogood 4[] Bad 5[ ] | don't know

(Expertise)
1[] Good enough 2[ ] Relatively good 3[ ] Notsogood 4[] Bad 5[] | don't know

(Length of dispatch)
1[] Good enough 2[ ] Relatively good 3[ ] Notsogood 4[] Bad 5[] | don’t know

(Management Ability)
1[] Good enough 2[ ] Relatively good 3[ ] Notsogood 4[] Bad 5[] | don't know

3. Participation and Process of the Project

Q22. To what extent of your time and energy are allocated as a counterpart of JICA project,
considering other engagement in NWRI and in RWSSC?

1 [] 70%-100% 2 [] 50%-70% 3 [ ] 30%-50% 4 [ ] Less than 30%

(If you answer 3 or 4 in Q22)
Q23. In the rest of you time and energy, what engagement are you involved in?
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Questionnaire for Mid-Term Review: Technical Counterparts

Q24. To increase your participation to JICA project, what solution are there?
(ex. The adjustment of schedule of other commitment and others)

4. Prospects to achieve the Project Purpose

Q25. Do you think that the quality of the trainings delivered ad RWSSC will be improved
by the end of this project?

1 [] Yes 2 [] No

Q26. Do you think the organizational management of RWSSC will be improved by the end
of this project?
1 [] Yes 2 [] No

Q27. Please explain why you judge as such in Q25. and Q26.?

5. Impact of this project
Q28. Is there any positive influence to your engagement in NWRI or RWSSC attributed to
the participation to JICA project? If there is, what kind of influence is it?

Q29. Have you ever heard any cases that the participants from RUWASSA or other
organization contributed to the improvement of service delivery of rural water supply and
sanitation? If you have, what kind of contribution was that?

1 [] Yes 2 [] No

Q30. Do you expect any other positive and negative impact of this project?

THANK YOU VERY MUCH FOR YOUR COOPERATION!!!






Az 9

Questionnaire for Mid-Term Review: RUWASSA

Questionnaire to_Rural Water Supply and Sanitation Agency(RUWASSA)
for Mid-term Review on Project for
“Enhancing the Function of Rural Water Supply and Sanitation Center (RWSSC) for
Capacity Development in National Water Resources Institute (NWRI)”

Dear Sir,

This is a questionnaire for the Mid-term Review of the above mentioned Japanese Technical
Cooperation Project. As it has passed about a year and half since its beginning of this project,
Nigerian Side and JICA have decided to review the performance, implementation process and
prospects of achievements of the project jointly, and discuss any actions to be taken for the
rest of the period of the project. The concerned authorities of the Nigerian Government and
Japanese evaluation team will conduct the joint evaluation.

Since the RUWASSA is the major actor in the project, it is very important for us to have you
views to the project. It would be highly appreciated if you could kindly answer the following
guestions based on your own views. Please give the filled-in questionnaire to the JICA
Consultant when she visits to your office.

We would appreciate your cooperation.

JICA Terminal Evaluation Team

Information on Respondent

Name

Position and years in the | Position:
position
Yeas in the Position:

Description of your duties
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Questionnaire for Mid-Term Review: RUWASSA
1. Relevance of the Project
Q1. What do you think are 5 prioritized problems in the area of rural water supply and
sanitation at your State?

Q2. Are you informed of the result of the “Capacity Gap Assessment” research?
1 [] Yes 2 [] No

Q3. Was the result of the research the same as your understanding of the issues of this
development area (rural water supply and sanitation)? Were there any new findings?

1 [] Yes 2 [] No

(If there were any new findings, please describe them)

Q4. To solve these problems, how does your state plan to respond?

2. Achievement of the Project
Q5. Have any staff of your RUWASSA participated to the training program supported by
JICA at RWSSC?
1 [] Yes 2 [] No

(If you answer 1 in Q5)
Q6. Through what media/route, did you come to know the implementation of training
program? When did you get it?

Media

Timing of getting the information
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Questionnaire for Mid-Term Review: RUWASSA
Q7. How may staff have you send to participate to the training program at RWSSC

supported by JICA?

Q8. To which program did you decided to send your staff? Why did you chose that
program?
Training program

The reason to choose that program

Q9. What is the budget resource of their participation?

(If you answer 2 in Q5)
Q10. Why did you not to send your staff to the training program? Please click the
applicable reason or describe the specific other reason.

Topic was not interesting

Period of training program was not adequate
Staff were busy with other tasks

Shortage of budget

Chose other opportunity of training

Others:

Q11 By what solution or support, will the staff at your RUWASSA are facilitated to
participate to the training programs at RWSSC supported by JICA?

Q12. Please provide any other comments/suggestion to the Project.

Thank you very much for your kind cooperation!!!
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Questionnaire for Mid-term Review: Commissioner

Questionnaire to_State Commissioner
for Mid-term Review on Project for
“Enhancing the Function of Rural Water Supply and Sanitation Center (RWSSC) for
Capacity Development in National Water Resources Institute (NWRI)”

Dear Sir,

This is a questionnaire for the Mid-term Review of the above mentioned Japanese Technical
Cooperation Project. As it has passed about a year and half since its beginning of this project,
Nigerian Side and JICA have decided to review the performance, implementation process and
prospects of achievements of the project jointly, and discuss any actions to be taken for the rest
of the period of the project. The concerned authorities of the Nigerian Government and Japanese
evaluation team will conduct the joint evaluation.

Since the State Commissioner is the major actor in the project, it is very important for us to have
you views to the project. It would be highly appreciated if you could kindly answer the following
guestions based on your own views. Please give the filled-in guestionnaire to the JICA
Consultant when she visits to your office.

We would appreciate your cooperation.

JICA Terminal Evaluation Team

Information on Respondent
Name

Position and years in the | Position:
position
Yeas in the Position:

Description of your duties
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1. Relevance of the Project
Q1. Are you informed of the result of the “Capacity Gap Assessment” research?
1 [] Yes 2 [] No

Q2. What do you think are 5 prioritized problems in the area of rural water supply and
sanitation at your State?

Q3. Was the result of the research the same as your understanding of the issues of this
development area (rural water supply and sanitation)? Were there any new findings?

1 [] Yes 2 [] No

(If there were any new findings, please describe them)

Q4. To solve these problems, how does your state plan to respond?

2. Achievements of the Project
Q5. Does the project of JICA respond to your State’s needs in the area of rural water supply
and sanitation listed in Q27?
1 [] Yes 2 ] No

(If you answer 2 in Q5)
Q6. To respond to the needs of your state in this area, what additional activities or outputs are
requested to be implemented?
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Questionnaire for Mid-term Review: Commissioner

3. Sustainability of the Project
Q7. How do you decide the allocation of the budget for the human resource development that
your State get from FMAWR?

Q8. It is said that the RUWASSA is in the hard position to send the staff to the training programs
at RWSSC due to budget restriction. What is your State plan to strengthen the human
resources related to the rural water supply and sanitation? Other than the RWSSC program,
are there any options to allocate the budget so that the human resources can strengthen their
capacity?

Q9. If there is any other comment to JICA project, please share with us in this occasion.

Thank you very much for your kind cooperation!!
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