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National Strategy Document : For Scaling-up Midwifery in the Republic of the Sudan
2010 (The National Midwifery Strategy 2010) & XAviX, A —#& > TlE, BUATHIE CTIL, 5
fi%f (Graduate Nurse-Midwives, Nurse Midwives, Health Visitors, Assistant Health Visitors,
Village Midwives) OEENBFEICEED > TND, TNHOEKREICH L, A—F U TIXE&E
%%ﬂﬂg%ﬁ 7 TW22WTBA (Traditional Birth Attendant) H WA Z ENH LN TWD, B

TE M E O K BRI E S S D Graduate Nurse-Midwives (5] 4 | Sister
Nurse-Midwives, Sister Midwives) (%, SR OFEHBE T %, VEROBEST «+ 70
~HEBEHB LA TH LM, 1992F £ TIZHEH964 B, HIENFEILS N2, BIfE,
EETHADBEL LTEETLIOLTH D,

A —Z o EFIZ, [FNational StrategylZ 3T [5FEEDBIFER O /22T, EHBIERM & L
TOEBEEELE-TOIF, £/, SBALMESEX, Graduate Nurse-Midwives& ., —if
Nurse-Midwives®D T 5723, £ DOHUT, AR L TV LTS, &<,
EMBIER ORI S o & 6 HIFF STV D R T O HUS R ENZ I T & D & 2 B EERT 23
RRELTWD,

Z D7=%. National Midwifery Strategy Cid., 3HMOMFESRT « 7 v ~{& T FERT., 44
W D B BE 7 R P22 B FERT O 2FEFH O IE BB FERE A O B AOHR 2B INT 5 Z L MR I
oo LIPLZRR G, 2O OFENBF R Z & 2 CTHS TEBE T 2 £ TR A 2025 2
EnD, BMEMKEE LT, 2EMOBEMABMEE T L7HF %, Two-year midwifery
technician& L CEM L, £/, £TOMOBUTEIFERNIZ DWW T, FRBIBIFHE D 720> THEH
Y REIICIE, SEEM OBPEFT ¢ 7 u ~ & T BhFERN . 44ER 0 B pE F KR 2R B PERT I
BEEZHbELZ L LT,

L 727> T, National Midwifery Strategylhff, A — &  OB)FERNSIEE 1L, SFEEED G A

S AR e =R S TEIE L, TYAZ Y b AL AE U E — R TR, VMW E 53 - BB A 810 h 5,
NIVA A B L, HVOSRE - RO T, SREERY - A2 REL TV ED, HVOBERR LA TWE 72, FE
FUCHVO&ZEI Z RO LN TWEEELH D,

T R4 (UNICEF) M20064EIctF— A, F A AM, HE—L T, Ov P—F M, AFA AN TER LA &
AU, 68.5% DVMWRIA 72T CIEB L TR Y | &Y OVMWIELLI~IH OFFH TIHEB 217> TV H A, TR TOMNZ MM T
TWRWVWODRBURTH 5, Assessment of Village Midwives  (In terms of knowledge, skills, availability of equipment and supplies)
A survey conducted in 5 states, Final Report, December 2006.



BIET DRI E 72 o 7=, National Midwifery Strategy Cid. 7 —— XBIZ. BhpER O A %hik
HEITHO Z L HBELCWD, EHBEME L THEBRENFDBERENDIETHT =2— AT
X, VMWIZ X DB EY —E R Z M ST 2 ENBETH Y, YEOHE L TVMWOH
WEEWIZm LS 2 RN ETHD | £z [BUTOBPEMFEROIVET v 7 T A, hx
ICHEIL L, 2BE 7 B 7 T LICBATEED ZENEE LWL ZERRENTVD, £, VWM
DHEMERM OO DR E LT, IVMWEZENT L2 L, BhESxy ey o 28, 2=
—E Vs VR LEMNM EARISZ ) R B TWD,

&2-—1

A—SUEEREBEHRE

Graduate Nurse-Midwives (the
sister midwife)

BEMDOFHRABE TR, 1FEH
DYPEFT 4 T u~ 2 &R

1 year midwifery diploma after 3
years of Nursing.

19924F £ TIZ B RF964 & H ik
%, WIENEIES T, BLE,
EETEA P H&L L LTEEH T
ended in 1992, with a total number
of 96 graduates. Only few of them
are practicing today

Certificate Nurse-Midwives

BEMDOFEHERBFE TR, 14£H
DB PERNR & 2T %

1 year midwifery training after a 3
year nursing certificate.

T, Wbt EER I TE)
BLTWD,

working mostly at facilities
providing hands on care.

Village Midwives

1EEH OBz & T
1 year certificate programme.

i, ~L AR Z kg & CIES),
community and health unit based
providing hands on care.

Health Visitors

Nurse-Midwife o 37 B . 24E
DHE

2 year programme after
Nurse-Midwife certification.

Ml RE PR IEAM OFFEE . R
—R= AP =L LTH <,

working as teachers and
supervisors and providing
primarily antenatal care and family
planning at facility level.

Assistant Health Visitors
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NIVAE Y H—DOREER D 12
D D B AR E

a literate VMW who then attended
a 1 year training programme to
prepare her to play the role of HV
-developed as temporary solution
to the shortage of health visitors.

A two-year midwifery technician
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the midwifery diploma cadres

%% (Secondary Education)
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The National Midwifery Strategy
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four year BSc midwifery
programme

rh %% (Secondary Education)
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The National
2010% = 1},

Midwifery Strategy
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13 | ABEN 424 350 121
14 | FA I 496 560 89
15 | 7~ — 2N 1,980 2,637 75
HEHK 13,911 15,447 83
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5 S
Primary Health Directorate 1 Mother & Child Health
2 Reproductive Health
3 Vaccination
4 Health Promotion
5 Nutrition
6 IMCI
7 Health Education
8 Health Center, Basic Health Unit
9 Occupational Health
10 Non- communicable Diseases
11 Psychological Health
12 Locality Health
13 Community Based Initiatives
14 Monitoring & Evaluation
15 School Health
Pharmacology & Revolving Drug Fund 16 Drug Supplies
17 Hospital Pharmacology
18 Monitoring & Supervision
Emergency & Humanitarian Action 19
Preventive Medicine 20 Epidemiology
21 Environmental Health
22 Surveillance
23 Endemic & Communicable
Diseases
24 | Trachoma
25 Malaria
26 Leisshmania/Guinea warm
27 Schistozomaisis/ Madura
28 HIV/AIDS
29 | TB/Leprosy
Curative Medicine 30 Hospitals
31 Laboratory & Blood Bank
32 Private Health Unit
33 Oral & Dental Health
Planning & Health Development 34 Planning
35 M&E
36 Statistics & Health Info.
37 Quality Control
38 Health Development & Health
Economics
39 Computers
Financial & Administrative 40 Financial Dept.
41 | Administration
42 Personnel
43 Procurement & Supplies
Training & Human Resources Development 44
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1 | Sinner Sinnar Teaching Hospital O O
2 | Sinner Kinana Sugar Locality Hospital
3 | Sinner Alsabeel Rural Hospital
4 | Sinner Jabalmoya Rural Hospital O O
5 | Sinner Mayrno Rural Hospital
6 | Sinner East Wad Alabbas Rural Hospital
7 | Sinner East Doba Rural Hospital O
8 | Sinner East Taktouk Rural Hospital
9 |Singa Singa Teaching Hospital O O
10 | Singa Um Shouka Alrifi Rural Hospital O O
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13 | Abuhujar Wad Nail Rural Hospital O O
14 | Abuhujar Jalangi Rural Hospital
15 | Dali Wa almazmoom Almazmoom Locality Hospital O
16 | Dali Wa almazmoom Aldali Rural Hospital O
17 | Dinder Aldindir Locality Hospital O
18 | Dinder Noor Aljal Rural Hospital O O
19 | Suki Suki Locality Hospital O O
20 | Suki Umdurman Rural Hospital
21 | Suki Allakandi Rural Hospital O
22 | Suki Karkouj Rural Hospital
23 | Suki Wad-Elaeyes Rural Hospital
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Tl BEEWEIITE, 42V 7, V7 bORENHEIoTWDZ L T AT 7L MK
LEDICAFARETH D, £-. BEIA ETHIE 900%LL Essi ARLEL & 72 5, SR B CHFIcTE:
BEAMERZ LT, B TEarZ V- NHBEME L TRIIRSGICATTE 50, F
Nipl (WEHHETHDLT-D), "NV — A6 0OMEEZ RIATLVENS 5, F7-, BEENE %
MizonWTix, FKEEM (Enzgt) THER-S LI WVE=U 7 M IThHY | MBI EFITE
E., Z0, PEBSSEEL TS, B - ERE AR oOmEEITEEENSFIHTETHD
D BRI A CRE. BAR) &b,

7 R S T O B DAR CONSULT

H W 3123 0 (Uk) 11:00~11:40

T R Hashim Fadl Ahmed (Manager), Abdul Ghaffar M. Fageer (Manager)

F1T7E () Robert Matthew Uku Ngori (JICA A — & HEFT A X ~ 7) | Isamel Deen
Hassan (FMOH-Blood Bank)

i A U e

A TFEE DA E - 7 CD

1. B TEEFR O BRSSOV T oA

AN A M~ JCA I L 28 H7m Y =27 F NICAILEHA—X 2 - 71
YR IA VR R e Y27 72— X1 (MNP) | BE SN TV DR E, KOFR 7 1Y
=7 K+ 7x2—X2 (MNP2) IZBWTHHHRBEORG « M UEN G ENDI TETHDL Z LITH
UBEmE 2 3B U, IR Be ek o 2 TR, THFHET EORBEREIR L HERELEZ RO (b
TV TIZEAHEETRY L3N, EEORGFFLEERE L, RLE - EREHEELZH L
TEMZEIZEA - KELTHH 9 FE2EKE),

AL 2517 DAR CONSULT #El1Z, RU—FRA » vE2HWET LB T—2 a0t kv,
AL D SR - EEEEHZTI LI,

2. JRBEHE R O SR AR S 6k B X B D G A

DAR CONSULT #1:1% 1992 FFIC AR S 4L, BEFK - HIRME 165 4 4T oG a L aw
FCThHY ., fiEtE, £EET, HEEEMK. REERTR 2 5 AL OB - HR%
Do AR £ CTHied TIRFEH 2 HM B2 H L T 5,

993 [ e 2% oD SRR LRI BE LTk, Im? 24720 US$1,250 (2= Bk h & 5 A3, FEYERD 72 (AR
DOH B DO SA . 1m? 2 7= 0 B AKER US$800 2 4HE L TH < ONEHTH 5, & 51k F—L)l
DX O RIERHOES . MEIOEMREICL D32 b EFAS 15~20% % RiATe 2 ENMLETH 5,

Fo, BERTELELXITT D9 2T, FFIC, ML (Expansive Soil) IZHENLETH D,
B, HAR T (Black Cotton Soil) EMERrEN D, WEEMER T 22 EICEATLRIKGALT T, Ko%x
ENTEGE ORI LTSS E OO ZENE L B O LRSI HERREEL RIFT,



EEORERE LR L0, 1BEREZBER T 7L LT, HE, KRS LEICELZRNED
IREEEEARE A RS Z & THEART S 2L TE LN, FNEV L, FE O RS LE
EWEL, Wil EESWMX D EEEDHN, BETHO—RNTH D (LIl 7k T
BXZ 0L 5 e BEIC T 2#EE AT, ok, BRIV EOKEEL L EBLIEAL
THEVWIRMEEAET A0, TREREHR L, FICEEERMREORICBWTHEELZET S,

5 T 4 i sk Shhawahig Engineering Co. Ltd.

H 3H 23 H (UK) 13:15~14:15

I R Mohamed EI Siddig Mohamed (General Manager). ft 2 £ @ i

FfTE (b2 J) Robert Matthew Uku Ngori (JICA 2 — % »H#77) . Isamel Deen Hassan
(FMOH-Blood Bank)

AT [ SR B

AN F &L AR B

1. I TEEF ~OFH H IO\ T O

FAAEM G TEHMA~, JICAICXL MG 7y =2 b NICAILLEA—%> - 7ar b7
A U REEE e Y 27 72— X1 (MNP) | DEBINTWDHIRKEME, XOR7ey =7 b -
7 x—A 2 (MNP2) 2B\ THIFRBEDMER « M UENR G END TETH D Z &I LG %
LB L, BT ER O SRR AR ISR DG g2 ko (e TV 7 L A& HY &3
W2, ELOZRMEF A ERGRE L, R LR - EREAESE LN L CEMZEICEA - BRELTHH
o B AR,

ECHL A 5217, Shhawahig Engineering #1:4l1%, [AIfEA% 1997 RIZER L S T [H B RS Th
D, ERERAEINE64L (FTay=l b R—ATOREMHEIMNNERN2004) 8L, PifEE. *
g, BHEAE., WBEAEL T2 LT, ALBREYO T 217> T | FFICHBEIEEE
WCBWTHEH L TEEAA LTS Z E2RAERICH L7z, 20114 3 A BIfE, Khartoum /1|
WT7HORBEEREZITH CThHD OB LMZ b,

2. JRBERE R 0O -2 fits TR S L2 AR 2 [ X H D FEAE

Joi e b % 00 X i THAMICBE LTIk, 100 BRARE O/NREBYEEE OS54, 1m? %72 0 K US$1,000

DFEFIN B D Z & HFHA RN H S 7,

a5 e 1 3 e 52 UNFPA

H K 2H23H

] AR Ms. Wifag Salah Abedelaal Mabrouk. Reproductive Health National Officer
F1TE (b))

kRl PP B

ANFEE 1. Standard Progress Report: Reproductive Health  Component,

January-December 2010. FMOH
2. Sudan: Output 1, 2, 3 for Annual Workplan Reproductive Health, Annex 2




< B BN O EWIEBIO 5 B O 121X MCH IZBLE L72iEEi ¢ %5, MMR O %2 X LT
Wb, A% B A—F 2 TO MCH IZBE L7218 EfRE L TS TE (PR LTVWDS),
BNV T—= 3M, HFAVIN, AL RT7 o TX—=V TN, By H TN, BF AN TIE
Va7 47 « ~UVRCHELLE e Y27 N E{ToTN5D,

s VMW ~OBUEFE L1T-> TWaD N, ey 7 Z LIS EEOHHEIZ ML Tn 5,
cTavey NOERET TR, BIRESIZHL N E AR TWS,

“JCAEHA—Z v« Ty NI A URFRER(E T r Y 2 N7 2 — X 1 OIFEBNE &R %
ZWIZEHIE L T 5,

B ITIMNTIIA X2V TEFERFRIOT 0 =7 NETHI R EOHT T Ia—F &2 L ->Tn5,
CHHEEITOBED N —F— %2 RO 2 0RH Ly (FFIZ TOT 137> TV eWy),

« MCH IZB T AHHE=— X1z H>W\WTIZ Y 7 7 L /L= Fistula, SSV IZBI3 2 HHE 2 VMW (2% L
TV A REEREFFITIT ) N &,

&5 B e i ot 52 FMOH EER R, 7'm Y =7 MHIEHR

H 2 H23H

TH R E Ms. Zeineb Eiely, Ms. Abeer Mamoun, Ms. Bothiena Ibrahim Khalick
FfTE (b1 J) Robert Matthew Uku Ngori (JICA A — % U HHT A X » 7)
ks HLE e, A RRAE. B,

A TFER 7L

SRR REO, MR - B R E IR D FEREFH B & ARERE OERL, W NS AFLEKIE O ER
WELEAT D, [Trv=7 b - BRER] THZEOWRHELRE TEITV., FHZEROEHKD
PRFEBEICOW T, IRREFRBD/HET 52 L2725,

- FPESZ R E OB Y F LEEHSEARE L TITo TV 5,

I BT IO A DOBENHBE L THBY, ZOH LD 3ILANERT V=7 T, 24 0EEL
ThHD,

IR SSES REEERAM B > 52—

H I 2H24H, 221 H

ik 2 Dr. Elshikh Elisidig Badr (5 ¢ L'~ % —). Dr. Ayat Abuagla (V) #—F
—). Dr. Fayrouz Abdalla (Stakeholder Coordinator), Dr. Nour Ahmed Yousif
(Partner in Coordination and Partnership Section, 2 H 27 H ® %)

AITHE (OA))

Bl B




AFE B 1. The National Human Resources for Health Observatory —Sudan: Job
Description & Responsibilities Paper

2. The National Human Resources for Health Observatory —Sudan: NHRHO
Questionnaire
The Observatory Eye, vol.(3) Issue No.1 January 2011

4. Sudanese Journal of Public Health, Volume 5-No.4-October 2010, A
Publication of Sudanese Community Physicians Association (SCPA)

. ERNLOOREE - & - B
 FMOH [ LA C % — 4 L ALI 2R D RALIENE A B A BF O = — X & Bk & O Telf 4 00 % =
b % H ISR EE I BB 5 J 4 0 520 & A ER - AP, BOR OB (ERR O 70 2 —F
AR =Y a Y EAT) DN ERKEITH D,

(RIE R AT B I A BOR SR A L, (FRARS BT 5 T 5,

CRE L H Y — MR R B, WA, ML 2 tass—var s 3Ty
K= a v, TR AT HO 32T S,

CRFREICE AN A B Z L BRA LTV S,

PREEERAM T — 2 _— R

* WHO 7225 D3HRIZ L W A—Z L ALE 2RO REEER AM BB A2/ T L, 7—2 X
— AV 7 FOBRBET LTS, BUEITIE LIEROATMEE(EEZIT>TEHY, 2011 0D 4
A ETIZIET —Z _R—ZANFEHT D RiA %,

- PREEERE M 2 A RICHEE 2> TIREZITo 72700, PRIEEFR IR BB T 5 REE RS
B O ANM OERITHEREL TV D05, VMW BHE I BhRT (TBA) 72 L WL O PR fE =%
HR IS B S R W ERIEFF IOV TUIBE RSP AT TE TR,

A FIEIIMRRICHTE L T AREBAM Z XL TnDH e, BIREROHIE L 7 XTo
VMW D NECTEENR L 72 &2 IEfEICHEIET 2 2 LN TERWERAIZR > T,

« T HR= A AN ENDERILREEREAMCET 2 EARERO SR, WAOFERL Z
DOEF, BUEOBNE, BN 7V 2 A4 KEANT VAR Z ) =08 90 IEOME, @k
DWHEZFEIE, BkGOBREE, BRI T 2mEERETH D,

JCAJdLA—X >« 7ua v T UREFREEHIL e 27 b 72— X2 LD

cARKTO T2 FDOT 2 — R 2 [ZBWTCHIRE T2 VMW (B3 2 17 ) 4 E IR O 4 [ 08 A M 811
U IR L THE L 20 THIIR., BIEERF OREERE M T — % X— R | Z1EH % B
AL 7=y,

RIS ES V7aB T 47 « ~NVA s T3 —TF A

H B 21 24H

T R (& OLEHE)

F1T#E (O J) Robert Matthew Uku Ngori (JICA A — % > BT A X~ 7)
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s AEER A — & v D LREE RS EF TIEE L TV D BASE /N — b T — N E IR

BEE. EHcHt

RERAZMAETH T 7 —TFT A Th D,

T F— T LAOBEENEETERNZD

LEETH D,

CHBEEETIIA U RR—FRER LN S, — VR DT

- FE /A N—|F WHO, UNICEF, UNFPA, tH5LER1T. JICA CTIEFICHEFHEITEIT-T20 ., %

FEAEER LTV D
BT T A =T LDA NI LD EROT o R =Y IAERSCI RO E
HELIBD TS,

JESE AT & 2\

R [ S e 5

WHO

H W

21 24 H

1] AR Ms. Nada Yahya Hamza (Reproductive Health Officer)

FiTHE (OHF) Robert Matthew Uku Ngori (JICA 2 — % > FHEHT A X v 7)
A [ o B ST

AFE R 7L

c A=K DO MMR OEAENIEFITE WO, TOHIBICERT 22 2 EE/QHE L L CEHE)

ZITH-> T 5,

AREEERAMBIAE X —, ~IVA T HT I —, CPDC ~O il « B&W1x21T-> T\ 5,
<JICA LA —K > - 7ur b I A VR RERIL Y =27 b7 = — X 1 OIEEINE % 7H

LTW5,

VMW ZXRIC L7 HRIOBUEHEIZE T X5, 72, JICA LA —X > - T hJ4 v
B RE#E e 27 b7 2 — X2 TIEMRFEICS 12 AL TIE LY, WHO 13451 2 -8

D VMW 2 e

Fhi~DZHRIT T 2 ATV Tt

<JICA L3 h - L DEfRZTRIL L7V, UNICEF 7217 T72 < WHO & O & st L TIT LU,

RIEERITESSES

UNICEF

H K

212401

Tl AR

Dr. Magdy Bayoumi (Chief, Health and Nutrition Section), Mr. Ismail

Awadalla Mohamed (Health Specialist)

AITHE (DOA%)

A 2

P B

AFEE

1. The Government of Sudan and United Nations Children’s Fund Country
Programme, UNICEF Health and Nutrition Programme (2009-2012)- North
Sudan




SJICAJLA—F Yy« 7y I VR RERILT Y 2/ N7 2 — X 1 OIFEINE L& —
NETNVEIFFICHSFML TS,

b Z LT — AN BELT—IN, A AT — AN, Fa A R T UM, dba e R ML
HFHEA WM, BTN, HE—L 7D 8 MIZLR{dE B CTIHEN N Al RER2 XN H 5,

* FMOH 7217 T/ < SMOH O 2 % v 7 DRk DO m S L a Iy N TEDLRZ v 7 DEDDIR S
X EEEEO 1 YOI iR S D,

BN T =N 3MEFEFTAVIN, Ba L R7 7 NCBITHICA LD a A FFry=r b
DX RIEBZ RS - L LTI,

cHHEDE=X U U TIZOWTIEFMOH A% v ZHEOERHZMHEH L TITH 2 Lo T 5,
s BT REEICBE LHE=— X LC, M TEHT D R ¥ —%2%5% L LiZ EMOC AT «
TANT VAL N EXRIZ LT EMOC REHES NS 772 EOHHENR Z 2 b b, HV X° AHV
EXRIZLISSVIHE L EETH A I,

=L ETAOREERICE L CHERVWELERLTEY, S OIZAHATXE, VMW Of
HiE EICEBRLZZWE W) BEfMEFE-> TV 5,

RIS ES I — 2R (SMOH)
L 21241 (K) 15:50~17:15
AT AR Dr. Sharaf Eldin Hagao (Minister) . Dr. Abdulla Alabwabi (General

Director) . Dr. Mohamed Alnur (Hospital Director) . Dr. Saif Elyazal I. (PHC
Director) , Fatima Hamid (RH Coordinator)

FAT#E (D53 )7) 7 (MNP), Dr.Musad (i)
A 2 [ TR, AU e
ATFEE L

1. KRFAEOSMKITRITR 5
FWEMNLEF—AINEl~, O T5EO7 =—X 2 FHEFIHEEREOHESE OB A A
. @ IAREOFMEFEREHEO BT NCEEINI EEa LV R—3X 2 b IOV THAE
117,

2. TAENEEITR D Wik
TR K E/DG :

72— R 2 IZBWNWT, EORBENMGE - M OB G L2 5DTL X DD, Fio, sk - B
MOSETHEIZNL 52D TL X 5 h,

A -

ZNEWHERT H2ONAEIORETT, MERRELER Y T 1 HEOBEZHR L, 09 %
THWHEOFRRMZ MR T2 TETT, MFTOME, WEOLEMEL R I N, AEARIZONT
DEZFVEENL, LEERAOMEZITVET, *B, 7=2—X 2 THEINLIEEI R —
Fr R TBHLEZEBY BF— LTl VMW OAHE DOfitle, WO NA Y AT EFEIFD Y 7



7L L e AYEBRDIER - BHEMMOREBEAN T 27 N EORBEEELEEINLETOT,
Mgk « M EDO T ITA TV T AIZZORICEET, 2L END, Mk - BMICHIT S
N FPHEIZBER R DICRD EBEZLTEE N,

DG :
LrL, 7=2—X 2 T ESSRE LT, ik - M EL2 ET 5072 L OFiH % BRIz
WTWET, FoEEIgE L THEZED DN, B2 2 TmALL7Z 30,

AR

PSR OREIZI N T, FHEOUHEFHBEZHRFT 5D TTN, 7=—X 2 [THR LMK -
K41 > Donation Project TiE72< . FIRIZEF— AT L0k E REERICH L Z L2, £,
DICBEOEEZLLIEIN, LER>T, KETRAOMOTREINTLODICRDLTHAI ZLEH
e T IRE<IZI N,

ZZiCE N ORiER - M TEN R E LTLULFEREE YA RT v S LR RIH Y 5. MNP
ICHEF SN TNDHEME L SMOH IZIERWTZTEWZb D TT N, ZORNTEMICRVES LM
E XN B¥bEIEL, @OSinnar Teaching Hospital, @Singa Teaching Hospital. @Suki Locality Hospital,
@Jabalmoya Rural Hospital, ®Nour Aljalil Rural Hospital, ®Wadanil Rural Hospital, LAk 6 J&BE T
To LILARRDH, 72—X 2 BA=F L MOEFFIZESWZbDTHLRY . B F— B S
DEBZRDHDLHDOLEENETOT, BERZBFHEL THOHNITBENELLZE W, 2L, BARHE
ROBESEZES>TEBT LD THLIU L, REZOREZIBET D00, £ OB % PHEIZH
BEIWCHAL TS BLERNSH Y £9,

PRiERE
THRLELE, ZO06HbitamMMe L TREZED TIEI N,

DG :
LZAT, 1ODHREEIRE LT-GAE. TOREESENELESRIIRDEELZTHLLWVWOTL &
Iy TNEBEFTEDOE B THETHDTL X I D,

T -
ZoOTaT 7 FINMCH %% E L TWALLE, FEF AR OBEE S N AR Db D EE X
\i—ﬁqo

DG :
THELE L,

A -

L AT, BF—NTIIFERBER O a B U T ¢ JEBEA R T 17 sk d D E VT E T,
ZOWETIE, TRTOIFRIZONWT, TOEBEER KK, ERIEFER. sk - ABEHRE
B, HEHS ) ZHERTHIVLERNHY FTOT, HFRBEELBEONL I, MR - EBHRIcE



R 2% L C& £ Lz, £72. SMOH ~OBERIE S #efi L T\ E CYMO R ES O TN
Kb EALTHET), THEZBEWNVNZLET,

PREEKE/DG :
THLELE, T—ZILSMOH IZT X THi- TWVWETDOT, YHF~BELLEEN, £/-, &
REEIZONWTIIFADOEN Y B VWEENTE £7,

5 T 4 i 7k G Wadanil Rural Hospital

H K 2125 H (4) 9:40~12:30

[ Dr. Abdelrahman Mohamed ahmed (Medical Director)

FATHE (HO3)) Dr. Saif Elyazal I. (SMOH PHC Director), Fatima Hamid (SMOH RH
Coordinator, Dr. Musad (iE#&R)

iksE] SFIEAE LR B

ANFEE 7L

1. RBEOBUWHAE D B A OV TORA

AL SRRk L, JCAJLEA—X v« 7y b T4 VR R Y e Y 2 T
= — R 1 DOERMNE 72— X 2 OETE, KOS BEIOIFEBREDOTDLHA O BBIIZ DUV THER %
P L7,

2. JEIBEOBERLIC K% 5 B X Y B

Wi - BBt BT 5 RIS A Je 1 FA L, MARERISIC IS T, ME B HIC R0 %
B A R L7 (HRISEA ARG A, 0700 SMOH ~HRIET 5 & 5 il L72), M=
EOET ., Bk EHICHLE LT,

7 1 5 i x4 Suki Locality Hospital

H W 2726 H (£) 8:30~12:00

[l R Dr.Abdelmhsen ahmed (Medical Director)

F17HE (L)) Dr.Mohamed Alnur (SMOH Hospital director) Dr. Musad (il##R)
A [ GIRAE, HUEE e

ANFHE R A CGRETHEF) OFmX

1. FEBEOBLHLH A O BHIZ DWW T O

JNER{EE S O Dr. Mohamed Alnur 2> S5EBEI~, JICA LA —F >« 7 v b7 A B4
ft7uyxs 72— 1 OFEMRR., 7=2—X 2 OFE{TE. KOASEIORFFEDOHRRFHEDH
HINZ DUV CTHER 235 S vz,



2. WBEOBILIZER DM & Y i

M - HEAICBI T D EME AL G ICFR Lk, SHEMEICHR > T, Bl HAUT LY =
LHIH MR Lz (EBZE A RITREAR, #EL0C SMOH /\Tnsu”ﬂ“éi?ﬁ‘i%ﬁbt)o & Y i
BOET %, BEPRILZ IS LT,

3. HAEHMEOFENENFTHERT THL, MTOAWRSHOF ML @RI TV HRAERIZ
SOWTIE, 3AICIEEBRO FETH D, FIHHIZ >V TIE, SMOH O FH OB TCLENIEE > T
l/\éo

LI BRI SSES Singa Teaching Hospital

H R 2H 26 H (+) 13:30~16:30

%) Dr.lbrahim Awad ahmed (Medical Director)

FAITH (1) Dr.Mohamed Alnur (SMOH Hospital director) Dr. Musad (G##R)
A [ G4, R RE

ANF &L 7L

1. JEBEDBLBLFRA D B HIZ DT DR

JNAREE S > Dr. Mohamed Alnur 7> SR BRI~ JCAdLEi A —% > « 7 b T A R {RETR
fbt7av=7 b7 =2—X 1 OEERR, 7=—X 2 OETE, KOOSR OFELEOHLFHE D B
AN DU THERS 23 5B S vz,
2. FDT:@*BE/R ZRR DM E HLY A

MEF% - HAMICBT 2 EMELZ L FICFR L%, Yk EMZEICh-> T, B ok =

PRI 2 fene L7 (CERIZE B RIEREARE ., 3P ) 2 SMOH f\ﬁ%ﬁj?éi IKFE L 72), M HEY
BOSET 4. BEPRIRIL A FEHIZHEE LT,

7 1 5 i x4 Sinnar Teaching Hospital

H W 21271 A (H) 09:55~12:00

34 Dr.Akram Haroun (Medical Director) . Dr.Elsadig Adam Mohamed (General
director) , Dr.Shaheed Salieem (Former medical director)

FITHE (OHJ) Fatima Hamid (SMOH RH Coordinator) . &7 (MNP). Dr. Musad
SEEN)

i A A LR BE

A TFER 7L

1. FEBEOHWIHA D B EIIZ DWW T ORI

A Sl ~, JCA JbEHA—F > « 7uar b I A VR YeY 2 P 2 — X
1 OFERI, 7 =— X2 OEMETE. XA EIOFEBEOBILGHE O BHHIZ OV TS 235 S h
7~



2. WBEOBILIZER DM & Y i

M - HEAICBI T D EME AL G ICFR Lk, SHEMEICHR > T, Bl HAUT LY =
LHIH MR Lz (EBZE A RITREAR, #EL0C SMOH f\%bﬂ?“éi?ﬁk%ﬁbt)o & Y i
BOET %, BEPRILZ IS LT,

LB SSES Jabal Moya Rural Hospital

H W 21271 A (H) 13:30~16:30

AT AR Aljayli Yagoub Elnur  (Medical Director)

F17HE (L)) Fatima Hamid (SMOH RH Coordinator) . Dr. Musad G#zR)
oEEi] IR LR B

ANFEE 72 L

1. B OB WHAE D Bz >\ T oFH

SHA D SEREM~, JCA LA —F > « 7ua v oA v ERRER L e Y 2 P 7 2 — R
1 DOERMN., 7=2—X2OEETE. KOS EIORFBEOBIFHAE D H I DV THERE 2358 S v
77

2. FlEOWBICAR 5 B = B 0 7

Wi - MBI A T A I A L, MAE MBS - T, BRI FRIC LY E
B A R LT (EIS A R A %, %%ﬂKMMHA%ﬁ?éiOWﬁLku%%WD%
HOTET . BRI E ISR L7,

75 1 58 /T ket B Y —INT 4 T 4 LT VMW R
H 2 H28H
AT AR Ms. Amma Abass (£ F— L MF ¢ > F 4 L VMW K KE)
FITHE (O FH) Robert Matthew Uku Ngori (JICA A — % HHEFTF A X~ 7)
kS P B
ANFE R L

1. %H & pgHE

- FRITE T =N D MMR & IMR ICHIBICE kT 5 72912 2002 TGRS 4Tz,

* VMW ~DBUEWHE & FRAHE 2 FEh L T\ 5

* VMW ~DOHHELIAME b R EEEFRBIR OWHE TH VXS T 224t L T\ b,

- 2005 fFIZ 1 D AHV (AHV) BRLDO 72D D 1 FER O 22— 2 % % e L7,
fmA%ﬁ%&Lkﬁéﬁﬁﬁ’owfmﬁﬁéiwbk:k%%é

VMW DOERHHEIZIZ 1 H 6 A—F Ry Rind 0, IHEEA 7L OEENS L) a2 b
MIPIND XTI TETWND, A 50 HRRENFRIET D,
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HV & AHV BB F— A M TIEARE L TWA R, HV OFBRRICIZEER A5 720, 5% AHV

DFERRNZ ) AL D _E,

s VMW [ZHAER-C TR EOMFEEMZ AT LIS WEREEICEB Y, MBERICHE LWIRBLIZH 5

DT, IV oo HAEMRI OB A BN PIT I NETE LR,

RO BTRIER Y T 0K 7T 4T - S AACET DM ERS RO D, ARIEFIE

RREI 2R EOERBEFEE b L THIRE,

- ZOHBITITERRN T2 EANL DT, 2O NEHIZHT 2 B FREY — X 0REETRE

R BB,

s ZOHBLTIIAN A X =R E TS TE R WEEREZ T 0 T 4 VRBRICIRIEL TV 5,

L0 REEA U 7 7 L ORI SRR O A (BT B

FARETNT/ SSE S =TT ana B VT o, TAT AW (Algumeza) oL A
T H—

H K 2 H28H

[l iR VMW4 4 MEZESZER. MIZER

mAiTHE (M) Robert Matthew Uku Ngori (JICA 2 — & U FHEFT A X v 7)

A [ Hh P B S

AFE R 7L
1. ~LAE U Z—DOREEE L IGENR I

c BV AR X —TILANC, PRI, REUCERE, EERLOLT, 7T A4~ ) — -~ A
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Y (M/M)

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF THE SUDAN
FOR
THE JAPNESE TECHNICAL COORPERATION PROJECT
FOR
THE MATERNAL AND CHILD HEALTH EMPOWERMENT FROJECT PHASE 1t

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™) organised
by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Dr.
Akiko Hagiwara, visited the Republic of the Sudan from February 19 until March 11, 2011, The
purposes of the visit were to clarify the background of the project which was proposed by the
Government of the Republic of the Sudan, to finalize the overall goal and the project purpose, and to
design detail activities of the Maternal and Child Health Empowerment Project Phase 11 (hereinafier
referred to as “the Project ) . During its stay in Sudan, the Team exchanged views and had a series of
discussions with the Sudanese side.

As a result of the discussions, both sides mutually have agreed upon the matters referred to in the
document attached hereto.

This Minutes of Meeting (hereinafter referred to as “M/M™) is an official document, which both
sides mutually have agreed upon the matters as of completing the Detailed Planning Survey. The
agreed matters shall be finally confirmed by the signing of Record of Discussion (hereinafter referred
to as “R/D”). Japanese side showed the drafi of R/D as shown in ANNEX 4.

Khartoum, March 10, 2011

oz W L B ==l

Dr. Akiko Hagiwara Dr. Isameldin Mohainmed Abdalla
Team Leader, Under Secretary,

Detailed Planning Survey Team, Federal Ministry of Health

Japan International Cooperation Agency The Republic of the Sudan

Japan [

Dr. Abdalla Alabwabi Ahamed
Director General,

State Ministry of Health Sinnar,
The Republic of the Sudan
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ATTACHED DOCUMENT

L. Background
1. Baclground of the project

Although the number of deliveries at hospitals is increasing in the urban area of Sudan, the rate
of institutional delivery remains at 19.4%, and home delivery dominates 76.5% of total'. In the case of
home delivery, Village Midwife (VMW) plays an important role as an attendant available at the
community level. Federal Ministry of Health (FMOH) enhances the role of VMW as a service
provider of reproductive health in the communily and promotes the pre-service training of VMWs
under the slogan of “One Village One Midwife”. In order to strengthen the function of VMWSs further
in the community level and to upgrade the quality of service provided by them, through the capacity
development of FMOH and State Ministry of Health (SMOH) and their networking of SMOHs, the
three year technical cooperation project “Frontline Maternal and Child Health Empowerment Project -
Mother Nile Project” (MNP} is implemented June 2008-May 2011,

MNP demonstrated the effectiveness of empowerment of VMWs for the improvement of MCH in
the Primary Health Care (PHC) context. The End line survey confirmed that VMWs are providing
better MCH services than before at the community after taking in-service training, although their
improvement of knowledge and skills is [imited among some of them.

Organizational capacity of FMOH and Sinnar SMOH was also strengthened. It is highly
recommended that the Sinnar model of VMWSs empowerment shall be shared by all the 15 states of
Northern Sudan, MNP in the long run may contribute significantly to the improvement of maternal
and child health in Northern Sudan.

VMW’ empoweriment model may be applicable to many other African countries where the
human and fiscal resources are limited and inequity in access to the health services exists. During the
transitional pericd before formally trained Skilled Birth Attendants (SBAs) are allocated to all the
villages, it may be necessary to maintain the minimum standards of VMWSs by providing in-service

training, close supervision, and supplying necessary instruments and consumable.

2. Ohjectives of the Detailed Planning Survey

(1) Review the achievement of MNP based on the results of the Terminal Evaluation, and to
evaluate the progress of the follow up activities by MNP regarding the lessons and suggestions
made from the Terminal Evaluation.

(2) Discuss and agree with Sudanese Counterparts (C/P} on the details of the Project in regard to
project purpose, inputs, activity plan, PDM etc., based on the survey findings and the
suggestions made from MNP,

(3) Discuss on the necessary procedure and schedule before implementing the Project.

{4) Compile a survey report, and to sign and exchange the Minutes of Meeting (M/M) with

Sudanese C/P.

' Sudan Household Health Survey 2006
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IL. Project Framework
1. Name of the Project
Frontline Maternal and Child Health Empowerment Project Phase II - Mother Nile Project Phase IT
(MNP2}

2. Implementing Agency of the Project
(1) Federal Ministry of Health, Republic of the Sudan (FMO!)
(2) Sinnar State Ministry of Health (Sinnar SMOH)
(3) State Minisiry of Health in other 14 states in Northern Sudan (SMOHs)

3. Target Group
(1) Village Midwives (VMWSs) in Sudan
(2) Officials in FMOH and SMOls

(3) Healih care providers at selected locality and rural hospitals in Sinnar state

4, Duration of Japanese Technical Cooperation Projeet
Both sides agreed that the duration of the Project will be for three (3) years fiom the date agreed by
both sides in R/D to be concluded between JICA and FMOH.,

5. Target Area
(1) The Project will be targeted for entire Northern Sudan (15 states)

(2) Selected activities are poing to be implemented at Sinnar state.

6. Provisional Design of the Project
(1) Overall Goal

Maternal and child mortality are reduced in Northern Sudan.
(2) Project Purpose

More women receive quality cares related to pregnancy, childbirth including the care for their

newborns in Northern Sudan,
(3) Outputs
1) Institutional capacity of FMOH and SMOHs in maternal and newborn health is strengthened.
2) Capacity of VMWs is strengthened in order to provide quality maternal and newborn care in
Northern Sudan.

3) A model of comprehensive approach to improve maternal and newborn health is established in

=\

Sinnar state,
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(4) Activities
Quiput 1. Institutional capacity of FMOH and SMOHs in maternal and newborn health is

strengthened.,

1-1

1-2

1-3
1-4
-3
1-6
1-7

1-8
1-9

Standardize and strengthen HIS in order to monitor the service provision of VMWs {(ANC,
delivery, PNC, newborn care, referral)

Develop a list of VMW in 14 states and provide the data to National Database on Human
Resources for Health

FMOH regularizes VMW?s incentive or salary.

FMOH regularizes provision of supply and consumables for VMWs,

Establish FMOH Medical Engineer Working Group (MEWG)

Conduct study visits to the 3™ country on medical equipment and facility maintenance

Conduet situation analysis and develop an action pilan on medical equipment and facility
maintenance based on learning from study visit with FMOH MEWG

Integrate strategies of VMW and SBA into FMOH Human Resource strategies

FMOH facilitates communications among FMOH and SMOHSs (regularly).

1-10 Coordinate amaong development partners and stakeholders

Qutput 2. Capacity of VMWSs is strenpthened in order to provide quality maternal and newborn care in

Northern Sudan.

2-1
22
2.3
2-4
2-5
2-6

27
2-8
29

Conduct TOT of VMW in-service training in 8 states®

Provide necessary materials and equipment for VMW in-service training for 8 states

Conduct in-service training for VMWs in 13 states

Replace VMW kits for the 13 states

Conduct in-service training of VMWSs for HVs and AHVs for supervising VMWs

MNational facilitators train Reproductive Health Coordinators in supervision and monitoring of
in-service training through monitoring of the 1* batch.

FMOH and SMOHs supervise and monitor in-service trainings condueted in 13 states’

Conduct supervision to VMWs regularly in selected modei sites

Strengthen relationships between VMWs and health facilities through regular supervision in
selected mode! sites

2-10 Conduct study visits to selected modei sites

Output 3. A model of comprehensive approach fo improve maternal and newborn health is established
in Sinnar state.

3-1
3-2

34
3.5

3-6
3-7

3-8

39

Improve facilities at selected hospitals in Sinnar state
Provide necessary medical equipment to selected hospitals in Sinnar state
33 Conduct training on medical equipment maintenance to selected hospitals
Conduct TOT for OB/GY from Sinnar state at Omdurman Maternity Hospital
Conduct in-service training of GPs from ruralflocality hospitals and nurse
midwives in Sinnar state
SMOH continues supervision to VMWs.
Link village committees, VMWSs and health facilities to promote pregnancy
registration and community emergency referral
Conduct outcome evaluation® of comprehensive approach to maternal
and newborn health in Sinnar state
Compile the expetiences and lessons learned from activities

3-10 Disseminate the experience of Sinnar to other states
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7. Administration of the Project
(1) Implementing organtzatien of the Project
FMOH and SMOH are responsible for implementation of the Project with the following officials
in charge.
1) Project Director: Director, Planning and State Affairs for Primary Health Care,
PHC Directorate, FMOH
2) Project Manager: Director of Reproductive Health Division, PHC Directorate, FMOH
3) Project Co-Manager:
Director, Curative Medicine Directorate, FMOH
Director General, Sinnar SMOH
4) Tmplementing bodies:
Reproductive Health Division, PHC Directorate, FMOH
Curative Medicine Directorate, FMOH
Continuous Professional Development Center, Human Resources for Health Directorate,
FMOH
Sinnar State Ministry of Health
5) JICA experts will provide necessary technical puidance and advice to the Sudanese
Counterparis.
6) For the effective and successful implementation of the project, Steering Committee will be

established of which functions and compositions are describes as follows.

(2) Steering Committee of the Project
Steering Committee shall be organized for the objectives below;
1) To authorize annual activity plans of the Project based on the Plan of Operation within the
framework of the Project agreed in R/D
2) To endorse major achievements and products of the Project

3) To monitor and review overall progress and supervise the Project
4) To discuss any matters to be mutvally agreed upon as necessary concerning the Project.

The members of the Committee will consist of the following officers.
1} Chairperson
Director, Planning and State Affairs for Primary Health Care, PHC Directorate,
FMOH (Project Director)
2) Members
Representatives from FMOH and Sinnar SMOH
Representatives from other concerned SMOHs
Representatives from concerned ministries (Ministry of International Cooperation, Ministry
of Finance, etc.)
Representatives from Development Partners (WHO, UNICEF, UNFPA and MDTF, etc.)

[
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Representatives from Embassy of Japan
Representatives from JICA Sudan Office
8. Measures to be taken by the Japanese Side
Japanese side will input the following during the Project period.
(1) Assignment of experis
Long and short term Japanese and/or third country experts in relevant fields of the Project will
be dispatched based on official request from FMOH.
Fields of expertise are;
Chief Advisor
Project Coordinator
Maternal and Child Heaith
Training Management
Medical Equipment
Facility
Other experts will be dispatched when necessity arises for the smooth implementation of the

Project,

(2) Technical experlise for Sudanese capacity development

(3) Additional operational expenses to conduct TOT and in-service training.

(4) Part of the expenses for project operation and development

(5) Training of counterparts personnel in Japan and/or appropriate third countries

(6) Equipments and matertals to improve the conditions of local and rural hospitals in Sinnar state.

9. Measures to be talcen by the Sudanese side
(1) Facilities for the Project
The Sudanese side will make necessary arrangement of the facilities for the implementation of
the Project. Offices for Japanesc experts will be prepared and equipped before the

commencement of tlie Project.
(2) Assignment of Counterpart Personnel (C/P)
For the successful implementation of the Project, the Sudanese side will assign foli time

counterpart personnel as shown in ANNEX 3.

(3) Local Costs

Necessary local costs for the implementation of the Praject will be born by the Sudanese side.

e
v )

(4) Sustainability of the Project
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The Sudanese side will take necessary measures to ensure that the outcomes of technical

transfer will be sustained during and after the period of the Project.

10. Monitoring and Evaluation
(1) PDM is used as the basic of monitoring and evaluation of the Project, The Project is expected
to collect the necessary information and data systematically in accordance with the agreed PDM,

and share them with the relevant stakeholder, for example at Steering Commiitee meeting.

(2) The more concrete methodology of monitoring and evaluation will be developed as early as
possible after the Project started,

(3) The Project will be evaluated at the middle of and six (6) months before the end of the Project
by Joint Evaluation Team organized by FMOH, SMOH and Japanese sides based on the agreed
PDM.

(4) In order to monitor and evaluate the Project implementation and activities, both sides will
utilize the following five (5) criteria.

1) Relevance

A criterion for considering the validity and necessity of a project regarding whether the
expected effects of a project (or project purpose and overall goal) meet with the needs of target
beneficiaries; whether a project intervention is appropriate as a solution for problems
concertied; whether the contents of a project is consistent with policies; whether project
strategies and approaches are relevant, and whether & project is justified to be implemented
with public funds of ODA.

2) Effectiveness
A criterion for considering whether the implementation of project has benefited (or will

benefit) the intended beneficiaries or the target society.

3) Efficiency
A criterion Tor considering how economic resource/inputs are converted to results. The main

focus is on the relationship between project cost and effects.
4) Impact

A criterion Tor considering the effects of the project with an eye on the longer term effects

including direct or indirect, positive or negative, intended or unintended.

\,’ﬂ i

5) Sustainability
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A criterion for considering whether produced effects continue after the termination of the

assisiance.

11. Other Important Issnes
I1-1. Actions to be taken by FMOH during the implementation of MNP in cooperation with MNP

(1) The Grand Design of scaling up the VMW’s in-service training

(2) Regularization of incentives for VMW

(3) Regularization of supply of consumables and some instruments for VMW Kit
(4) Standardization of VMW’s inonthly report format

11-2, Actions to be taken by Sinnar SMOI in implementation of the Project
Below stated actions shall be taken by SMOT before implementation of the Project and & road map to

action shall be shared with Japanese and Sudanese sides.

(1) Assignment of Medical Engineer, Community Health Promotion QOfficer, and administrative
staffs to support VMW training in Reproductive Health Division

(2) Necessary local costs for the implementation of the Project in Sinoar state will be born by Sinnar
SMOH.
Incentives or salary for VMWs
Administrative cost for monitoring and supervision
Honorariums for travels within Sinnar State
Training cost for Doctors and Nurse Midwives
Consumables for VMW kits
Drug, supply and consumables for hospitals
Maintenance cost for medical equipment and materials
Administrative cost for monitoring and supervision
Running cost of VMW and SBA schools in Sinnar (2 year) and Dinder (1 year)

11-3. Other issues

(1)  Several organizations provide in-service training for VMWs. Therefore, FMOI is responsible

for coordinating those organizations in Northern Sudan.

(2) Further discussion and confirmation of indicators of PDM ver.0 shall be conducted prior o the

Ve

signing of R/D.
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List of ANNEXES

ANNEX 1: Project Design Matrix (PDM ver.0)
ANNEX 2: Plan of Operation (PO ver.0)

ANNEX 3: List of Sudanese counterpart personnel
ANNEX 4: Draft of the Record of Discussion (R/D)
ANNEX 5. Tentative target hospitals for MNP Phase II
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ANNEX 3.
List of Sudanese Counterpart Personnel

1. Counterpart
1) Project Director:
Director, Planning and State Affairs for Primary Health Care, PHC Directorate, FMOH

2) Project Managers:
Director, Reproductive Health Division, Primary Health Care Directorate, FMOIH

3) Project Co-Managers:
Director, Curative Medicine Directorate, FMOH
Director General, Sinnar SMOH

4) Implementing Bodies:
Reproductive Health Division, PHC Directorate, FMOH
Curative Medicine Directorate, FMOH
Continuous Professional Development Center, Human Resources for Health Directorate, FMOT1

Sinnar State Ministry of Health

3) Related Bodies:
International Health Directorate, FMOH

6) Administrative and Clerical Personnel:
(1) Administrative staff to sopport VMW training and community health activities in
Reproductive Health Division, PHC Directorate, SMOH
{2) Administrative staff to supervise community health activities in PFHC Directorate, SMOH
(3) Clerical personnel
(4) Drivers and other staff to support the implementation of the project

And other personnel as mutually agreed upon.

108
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ANNEX 4

(DRAFT)
RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE SUDAN
ON JAPANESE TECHNICAL COOPERATION
FOR FRONTLINE MATERNAL AND CHILD HEALTH EMPOWERMENT
PROJECT PHASE II

The Japanese Implementation Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Dr. Akiko Hagiwara, visited the Republic of the Sudan from
Febroary 19, 2011 to March 11, 2011 for the purpose of working out the details of the
technical cooperation program concerning the Frontline Maternal and Child Health
Empowerment Project Phase II in the Republic of the Sudan.

During its stay in the Republic of the Sudan, the Team exchanged views and had a
series of discussions with the Sudanese authorities concerned with respect to
desirable measures to be taken by JICA and Sudanese Government for the successful
implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Sudanese authorities concerned
agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Khartoum, 2011
(Sign of Japanese Side) {Sign of Sudanese Side)
Name of Team leader Name of signer
Leader, Japanese Implementation Study (Agency)
Tean, Japan Intermational Cooperation The Republic of the Sudan

Agency, Japan
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THE ATTACHED DOCUMENT
I COOPERATION BETWEEN JICA and Sudanese Government

1. The Government of The Republic of {he Sudan will implement the Frontline
Maternal and Child Health Empowerment Project Phase II (hereinafter referred

to as “the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex L.

[I. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA
will take, at its own expense, the following measures according to the

normal procedures under the Technical Cooperation Scheme of Japan.

1. DISPATCI OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as Hsted in Annex II.

2.  PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of The Republic of the Sudan upon being delivered C.ILF. (cost,
insurance and freight) to the Sudanese authorities concerned at the ports and/or

airports of disembarkation.

3. TRAINING OF SUDANESE PERSONNEL IN JAPAN

JICA will receive the Sudanese personnel connected with the Project for
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technical training in Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF THE SUDAN

1. The Government of The Republic of the Sudan will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of The Republic of the Sudan will ensure that the technologies
and knowledge acquired by the Sudanese nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of
The Republic of the Sudan.

3. The Government of The Republic of the Sudan will grant in The Republic of the
Sudan privileges, exemptions and benefits as listed in Annex IV and will grant
privileges, exemptions and benefits no less favorable than those pranted to
experts of third countries or international organizations performing similar

missions to  the Japanese experts referred to in II-1 above and their families.

4. The Government of The Republic of the Sudan will ensure that the Equipment
referred to in I1-2 above will be utilized effectively for the implementation of the

Project in consultation with the Japanese experts referred to in Annex II.

5. The Government of The Republic of the Sudan will take necessary measures to
ensure that the knowledge and experience acquired by the Sudanese personnel
from technical training in Japan will be ulilized effectively in the

implementation of the Project.

6. In accordance with the laws and regulations in force in The Republic of the

Ky
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Sudan, the Government of The Republic of the Sudan will take necessary

measures to provide at its own expense :

ey

@

€))

)

)

Services of the Sudanese counterpart personnel and administrative personnel

as listed in Annex V

Land, buildings and facilities as listed in Annex VI;

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

Means of transport and travel allowances for the Japanese experts for official

travel within The Republic of the Sudan ; and

Suitably furnished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in The Republic of the

Sudan, the Government of The Republic of the Sudan will take necessary

measures to meet :

@

@)

€

Expenses necessary for transportation within The Republic of the Sudan of
the Equipment referred to in II-2 above as well as for the installation,

operation and maintenance thereof ;

Customs duties, internal taxes and any other charges, imposed in The

Republic of the Sudan on the Equipment referred to in II-2 above ; and

Running expenses necessary for the implementation of the Project.
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V.

V.

VI

ADMINISTRATION OF THE PROJECT

Director, Planning and State Affairs for Primary Health Care,
Primary Health Care Directorate, Federal Ministry of Health, as the
Project Director, will bear overall responsibility for the administration

and implementation of the Project.

Director of Reproductive Health Division, PHC Directorate, Federal
Ministry of Health, as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matiers pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Sudanese counterpart personnel on technical matters pertaining fo the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI

JOINT EVALUATION

Bvaluation of the Project will be conducted jointly by JICA and the
Sudanese authorities concerned, at the middle and during the last six
months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS
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The Government of The Republic of the Sudan undertakes to bear
claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in
The Republic of the Sudan except for those arising from the willful

misconduct or gross negligence of the Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Sudanese

Government on any major issues arising from, or in connection with
this Attached Document.

VIII MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of The
Republic of the Sudan, the Government of The Republic of the Sudan will take
appropriate measures to make the Project widely known to the people of The
Republic of the Sudan.

IX. TERM OF COOPERATION

The duration of the technical cooperation for' the Project under this
Attached Document will be 3 years from July 15, 2011.

pik
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ANNEX |
ANNEX 11
ANNEX III
ANNEX IV

ANNEX 'V

ANNEX VII

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

LIST OF SUDANESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

JOINT COORDINATING COMMITTEE
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Project Design Matrix (PDM) Draft

Project Name:
Target group:

states (SMOH)
Beneficiaries:

Direct Beneficiaries: VMWs, SMOH staff in 15 states (14,600) , FMOH staff (20)

Indirect Beneficiaries: Mothers and children in Northern Sudan

Duration: 3 years (July 2011 — June 2014)

Frontline Maternal and Child Health Empowerment Project Phase 1l: “Mother Nile Project Phase 117
Village Midwives (VMWs) in 15 Northern states, Federal Ministry of Health (FMOH) and State Ministries of Health in 15 Northern

Version 0 (10" March, 2011)

Narrative Summary

Verifiable Indicator

Means of Verifications

Important Assumptions

More women receive quality cares related to
pregnancy, childbirth including the care for their
newborns in Northern Sudan.

referral provided by VMWs is increased in selected
model sites in Northern Sudan®

VMWs
Records of SMOHSs

[Overall Goal] 1. Maternal Mortality Ratio Sudan National + Policy of development
Maternal and infant mortality are reduced in | 2. Infant Mortality Rate Household Health Survey | partners regarding MCH will
Northern Sudan. 2010 and 2014 remain unchanged.

[Project Purpose] 1. Number of ANC, delivery, PNC, newborn care, and Monthly reports from + Policy of the Ministry of

Health regarding MCH
remain unchanged.

[Outputs]
1. Institutional capacity of FMOH and SMOHs in
maternal and newborn health is strengthened.

More than 10 states develop lists of VMW based on
in-service training

Number of VMWs who receive regular incentive or
salary is increased.

Number of VMWs who receive supplies and
consumables from SMOHs is increased.

Number of actions taken according to the action
plan of Medical Engineering Working Group?
FMOH has a workforce planning of VMW.

Monthly reports from
VMWs

Records of SMOHSs
Reports from
Reproductive Health
Coordinators

Reports of study visits
Minutes of Medical
Engineer Working Group
Reports from FMOH

« Trained staff of FMOH
and SMOHs do not leave
from FMOH and SMOHs.

« Trained doctors and nurse
midwives do not leave from
their positions.

+ Budgets for FMOH and
SMOHs do not drastically
reduced.



Administrator
４．PDM案


2. Capacity of VMWs is strengthened in order to
provide quality maternal and newborn care in
Northern Sudan.

. 80 facilitators are trained.
. Number of trained VMWs is increased by XX%.’
. Number of VMWs who receive regular supervision

is increased by 80% in selected model sites.

. 80% of VMWs increase knowledge and skills after

participating in-service training in selected model
sites.

Training records
Monthly reports from
VMWs

Records of SMOHs
Reports from FMOH
Results of pre and post
test of VMW in-service
training

3. A model of comprehensive approach to
improve maternal and newborn health is
established in Sinnar state.

. Number of ANC, delivery, PNC, new born care, and

referral provided by skilled birth attendants is
increased in Sinnar state. *

. 20 general practitioners from rural areas are trained.
3. Improved health facility and provided medical

equipment is appropriately used and maintained
according to the checklist developed.

. Knowledge and skills of 45 trained nurse midwives

are improved.

. Aperson in charge of medical engineering/ health

facility maintenance is assigned to Sinnar SMOH.

. More than 10 communities have pregnancy

registration and emergency referral system

. Training records

Check lists
Monthly reports from

VMWs

Pregnancy registration
sheet
Reports from SMOH

[Activities]

1-1 Standardize and strengthen Health Information System in order to monitor the
service provision of VMWs (ANC, delivery, PNC, newborn care, referral) 1.
1-2 Develop a list of VMW in 14 states and provide the data to National Database | 2.

on Human Resources for Health®
1-3 FMOH regularizes VMW'’s incentive or salary.

1-4 FMOH regularizes provision of supply and consumables for VMWs.
1-5 Establish FMOH Medical Engineer Working Group (MEWG) 4.
1-6 Conduct study visits to the 3™ country on medical equipment and facility

development

in-service training.

development

[Inputs]

<JICA side>
Dispatch of experts
Technical  expertise

for  Sudanese

capacity

3. Additional operational expenses to conduct TOT and

Part of the expenses for project operation and

[Pre-conditions]

Security situations
Northern  Sudan
drastically changed.

in

are not




maintenance

1-7 Conduct situation analysis and develop an action plan on medical equipment
and facility maintenance based on learning from study visit with FMOH
MEWG

1-8 Integrate strategies of VMW and SBAs into FMOH Human Resource
strategies

1-9 FMOH facilitates communications among FMOH and SMOHSs (regularly).

1-10 FMOH coordinate among development partners and stakeholders

2-1 Conduct TOT of VMW in-service training in 8 states®

2-2  Provide necessary materials and equipment for VMW in-service training for 8
states

Conduct in-service training for VMWs in 13 states in collaboration with other
donors

Replace VMW kits in the 13 states where necessary.

Conduct in-service training of VMWs for HVs and AHVs for supervising
VMWSs

National facilitators train Reproductive Health Coordinators of the 13 states
in supervision and monitoring of in-service training through monitoring of
the 1% batch.

FMOH and SMOHSs supervise and monitor in-service trainings conducted in
13 states’

Conduct supervision to VMWs regularly in selected model sites

Strengthen relationships between VMWs and health facilities through regular
supervision in selected model sites

2-10 Conduct study visits to selected model sites

2-3

2-4
2-5

2-6

2-7

2-8
2-9

3-1 Improve facilities at selected hospitals in Sinnar state

3-2  Provide necessary medical equipment to selected hospitals in Sinnar state

3-3 Conduct training on medical equipment maintenance for selected hospitals in
Sinnar State

3-4  Conduct TOT for OB/GY from Sinnar state at Omdurman Maternity Hospital

5. Training of counterparts personnel in Japan and/or
appropriate third countries

6. Equipments and materials to improve the conditions
of local and rural health facilities in Sinnar state.

<Sudanese side>

1. Assignment of counterpart and administrative
personnel sufficient enough to provide quality
services in 15 Northern states

2. Securing office space for JICA experts/Project in the
building of FMOH and SMOHs

3. Arrangement of accommaodations for JICA experts
while visiting to states

4. Running expenses for the implementation of the
Project

5. Operational expenses to conduct pre-service training
and in-service training

6. Required tools, equipment,
incentive for VMWs.

consumables and




3-5 Conduct in-service training of GPs from rural/locality hospitals and nurse
midwives in Sinnar state

3-6  SMOH continues supervision to VMWs

3-7 Link village committees, VMWs and health facilities to promote pregnancy
registration and community emergency referral

3-8  Conduct outcome evaluation® of comprehensive approach to maternal
and newborn health in Sinnar state

3-9  Compile the experiences and lessons learned from activities

3-10 Disseminate the experience of Sinnar state to other states
1. Target figures will be determined at the first Steering Committee meeting.
2. Target figure will be determined based on an action plan.
3. Target figure will be determined after the grand design of nation-wide project implementation is developed.
4. Target figures will be determined at the first Steering Committee meeting.
5. Sinnar state is not included in the 14 states.
6. 8 states indicate Gezeera state, North Kordofan state, White Nile state, Northern state, River Nile state, Red Sea state, Gadaref state, and Khartoum

state.

. 13 states indicate Gezeera state, North Kordofan state, White Nile state, Northern state, River Nile state, Red Sea state, Gadaref state, Khartoum
state, Blue Nile state, South Kordofan state, North Darfur state, South Darfur state, and West Darfur state.

. A purpose of the outcome evaluation is to verify impacts of the project. Indicators such as service coverage, causes of maternal death, neonatal
death will be included for the evaluation.




Frontline Maternal and Child Health Empowerment Project Phase II: “Mother Nile Project Phase I1”

Plan of Operation ver. 0 (10/03/2011)
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Activities Responsible Dept. 2011 2012 2013 2014

| [3]4af1]2]s3]af1]2]3]4a[1]2]

1. Institutional capacity of FMOH and SMOHs in maternal and newborn health is strengthened.

1-1 Standardize and strengthen HIS in order to monitor the service provision of VMWs | Reproductive Health (RH) Division (Div.) of
(ANC, delivery, PNC, newborn care, referral) FMOH

1-2  Develop a list of VMWs of selected sites in 14 states and provide the data to National
Database on Human Resources for Health

1-2-1 Develop a list of VMWs of selected sites in 14 states RH Div. of FMOH

1-2-2  Provide the data to National Database on Human Resources for Health RH Div. of FMOH

1-3 FMOHs regularize VMW’s incentive or salary. RH Div. of FMOH and SMOHs

1-4 FMOHs regularize provision of supply and consumables for VMWs. RH Div. of FMOH and SMOHs I

Curative Medicine (CM) Directorate of
FMOH

1-5 Establish FMOH Medical Engineer Working Group (MEWG)

1-6  Conduct study visits to the 3rd country on medical equipment and facility maintenance CM Directorate of FMOH and SMOHs

1-7 Conduct situation analysis and develop an action plan on medical equipment and facility
maintenance based on learning from study visit with FMOH MEWG

—EpT—

1-7-1 Conduct situation analysis on medical equipment and facility maintenance CM Directorate of FMOH and SMOHs
based on learning from Study Visit with FMOH MEWG F
1-7-2  Develop an action plan on medical equipment and facility maintenance CM Directorate of FMOH and SMOHs h‘
based on learning from Study Visit with FMOH MEWG
1-7-3 Develop a checklist for medical equipment and facility maintenance CM Directorate of FMOH and SMOHs h

1-8 Integrate strategies of VMW and SBA into FMOH Human Resource Human Resource Directorate of FMOH

. T L
strategies

RH Div., CM, and International Health
Directorate of FMOH

1-9 FMOH facilitates communications among SMOH (regularly).

RH Div.,, and International Health
Directorate of FMOH

1-10 Coordinate among development partners and stakeholders

2. Capacity of VMWs is strengthened in order to provide quality maternal and newborn care in Northern Sudan.

2-1 Conduct TOT of VMW in-service training in 8 states RH Div. of FMOH and SMOHs

2-2  Provide necessary materials and equipment for VMWs in- service training for the 8 RH Div. of SMOHs

states.

2-3 Conduct in-service training for VMWs in 13 states in Northern Sudan RH Div. of FMOH and SMOHs




—vrl—

Activities

Responsible Dept.

2011 2012

2013

2014

1]2[3]4

1]2[3]4

2-4

Replace VMW Kkits for the 13 states where there is need

RH Div. of SMOHs

2-5

Conduct in-service training of VMWs for HVs and AHVs for supervision in 8 states

RH Div. of FMOH and SMOHs

2-6

National facilitators train Reproductive Health Coordinators of 13 states in supervision
and monitoring of in-service training through monitoring of the 1%t batch

RH Div. of FMOH and SMOHs

2-7 FMOH and SMOHs supervise and monitor in-service training conducted in RH Div. of FMOH and SMOHs %
13 states
2-8 Conduct supervision to VMWs regularly in selected model sites RH Div. of FMOH and SMOHs ‘%
2-9  Strengthen relationships between VMWs and health facilities through regular Primary Health Care Directorate and CM
supervision in selected model sites Directorate of SMOHs
2-10  Conduct study visits to selected model sites RH Div. of SMOH

3. A model of comprehensive approach to improve maternal and newborn health is established in Sinnar state.
3-1 Improve facilities at selected hospitals in Sinnar state CM Directorate of Sinnar SMOH *
3-2 Provide necessary medical equipment to selected hospitals in Sinnar state RH Div. of Sinnar SMOH +
3-3 Conduct training on medical equipment maintenance to selected hospitals RH Div. and CM Directorate of FMOH

by ME working group
3-4 Conduct TOT for OB/GY from Sinnar state at Omdurman Maternal Hospital CM Directorate and RH Div. of FMOH and — h

Sinnar SMOH

3-5 Conduct in service-training of GPs from rural/locality hospitals and nurse midwives

in Sinnar state

3-5-1 Conduct in-service trainings for GPs from rural/locality hospitals in Sinnar
State

CM Directorate and RH Div. of FMOH and
Sinnar SMOH

3-5-2 Conduct in-service training for nurse midwives in Sinnar state

RH Div. of FMOH and Sinnar SMOH

3-6

SMOH continues supervision to VMWs

CM Directorate of FMOH and Sinnar
SMOH

3-7

Link village committees, VMWSs and health facilities to promote pregnancy
registration and community emergency referral

3-7-1 Link village committee, VMWs and health facilities to promote pregnancy
registration and community emergency referral

RH Div. and CM Directorate of FMOH and
Sinnar SMOH

3-7-2 Share good practice of community activities

Div. and CM Directorate of Sinnar SMOH

3-8

Conduct outcome evaluation of comprehensive approach to maternal and newborn
health in Sinnar state

RH Div. and CM Directorate of FMOH and
Sinnar SMOH

3-9

Compile the experiences and lessons learned from activities in Sinnar

RH Div. and CM Directorate of FMOH and
Sinnar SMOH

3-10 Disseminate the experience of Sinnar state to other states

RH Div. and CM Directorate of FMOH and
Sinnar SMOH

Dotted lines indicate activities continued from the Mother Nile Project Phase I.

Black lines indicate activity schedules for the Mother Nile Project Phase II.
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6-2 MEE% - M OWERE

(1) WEFFEDA DR

A7V =7 FORRIIRDIEHND 1 5& LTHETHbND DEFEOMiRR SeE il ONT B D1
) 2N TR, fiwk - B OUERTE O FPEICE L, BUFIOR T 3O A 7Y a U AME S hTe,
AT a O, FRIZEHE SR OB IENE A B RIS RE L, AR ERICA 7> a 3 ThE
FHRER ST O L Dl (FINED D VII0WE. T FME - SRERT & & e/

T HBEORDUSE C TR L. 2o, BET 5 EREM 220 5] 23E LT,

xR - BHMEEOAMEICREIA Ty
No. A= A FRT
1 BEFRERR DEAT « HALLIZN |« IRBENOJRHFFICB W TEET | - BEFR OSSR OEEMEN R
Pt b6 O - BE - KH) b BRI A A=V EEERT 5 MEEDT-D, HEIT L b N
DVTER (B - &) &k - & DARE DOHEFZE EE BT, BEAFhuaR
BHL. 2o, [ERREM AR DOffR - ECTHE LSRR 5
92 MRS D, THEEOMA LK
[
- BLHA & B AR O FAT5 R &
51 < 2 &M EEE
- JRBEIEE AT L2 b LA
DD L REE (TR A
NR— 2 DFERBVEE)
c BARBUNOSAREWD TEH] 2
FLZ 72w
2 BETFHERR NIV CEN - 45 | - AFOERISENCEEN 2R - - XJ|E L UINEDEMH
e U7z gt (Ra/KGRHE, whz %2 EHATRE - HRBUFOZEE WS TH] 0
XGRS & T D - THEALBIICES T, o' RxAan
fili & 72 %
- BLHUA & B AR O TS fiRfE &
FI< T ENREy, K5
3 fak, BAME. VEKAEIT | - EEERIZNIR DR TEn C RIGNERMTH B Z LI K
M & % 15 R O JFEBEIC CRBEER S S V. EEH D TN EE
REL JEFRAN SARRBIENRG | o g Ao SRR - LR SR
RO, V=7 —PERAR | 51< 2 v aspolen, w5 < EFHRENC ST, TSI
BEREOME . KOV KEL HRICEIEET 5 & U 5 fRaE s 7
MR B OB 21T 725 '
o PRRHE RN S L RAHAEORIEL VS T B
Bz720
@ | BTEERS T OREHR c BEFEHAERS TICESEN R | - FEENRWN, Sl 2 d
(FHED D VIIRHE, F 5252 ENTTHE SR TETH LD, T - &
T FIE « FHEBERSZE | - [RENTH D 0NLLR TIHR A HoORKSEEEZ 7 V7420
Lo/ ER) ZoRB DIk A=V ERBERT D Z LR C2¥AY 2%
DUCIG CCRER L BT D | . g & 1 Ao EEATA e %
EREA R 2 IR V-3 )
- HARBUNOZEE WS B %
IR R N ¢ =

(2) HEFEDEMEREHRDEE

Mgk « B UGB R O BRI DR EITH T > TL, B 7 e =7 v oRrTEBSNHH
EREEL L TOTRMCEE L T, SRPtOREEZ R RT3 &35 LFRREZ, ZEWPE (Teaching
Hospital) . =% U 7 Bt (Locality Hospital) . #1#%ilt (Rural Hospital) 72>G48/7, 1 Hifid 2%
BETDHH#E L ST,
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N OREREBELD B > 7= 1L IFEBE D72 ) Thiak - MIHE 21T > 72 7HPBEICB L, TIE®E ik
¥ EEGIBEL TVMW & OEFIFTEEOAME]  TREEE COFERSMOES ] A1
A L CORIE & BB ST 2T o 1R, B — LV HB R BEIEME I . AF - ah T
1 JlbE (BESENENZES 2 62) . U X F A NARERbE (BENENLEE 167) © 3mbiaiEE L, ZO/R%E
s FIRICE VA AT,

R EER - WM BEFEO N RREE & B EIER

s U Tt -
No sl v | Y| B | EE | R o0
A A
@ | Sinnar Teaching Hospital Sinner 1,916 1,443 N/A N/A 3
2 | Singa Teaching Hospital Singa 1,209 589 N/A N/A
® | Suki Locality Hospital Suki 399 120 |  H#HI i 2
4 | Mazmoun Locality Hospital Dali ElImazmoum 63 11 N/A N/A
5 | Eldali rural Hospital Dali EImazmoum 57 41 N/A N/A
6 | Jabalmoya Rural Hospital Sinner 121 81 N/A N/A
7 | Ellakandi Rural Hospital Suki 65 43 N/A N/A
8 | Nour Aljalil Rural Hospital Dinder 220 20 N/A N/A
9 | Umshoka Rural Hospital Singa 12 43 N/A N/A
@ | Wadanil Rural Hospital Abhujar 233 137 | Al AIE 1
&%
11 | Doupa Rural Hospital Shargi Sinnar 71 2 N/A N/A

E1: £, 7IHTOH D 7HEE (No.1~3, 6, 8~10) Mgk - M ORERNRTH D,

W2 BF— U MOH IZ, 3 A 3 BAHTEAM A OELIAN ZFHERIC@M LTy, Zhickiul, OV &A1
IAEIRBE, QXL « 7V 2 UARERRE, @Y v VL « BYRERBE, @7 4T v - =2l U7 b,
OU Ly a IREHEE, ©AF - v VT b ERIEMIEIZFEHE) Th oz,

(3) MEEETE

T EEDTMEORGE (R LIzeBY . TRFHERS T OMiE L e Dt (FINEH DT
SR, FTITFINE - s 2 G T/ BB S 2R ORIUSIE TR T D) Lo s
TR T, BIFO LB VI ONE 2R Lc, £, IEMEEOBHAIZIBN T Y%
B R TRE & B D A— A b O THRGET L 72,

1) WEHEOTO RS T

OFMROMIELHT AN (T . QO ROMIEL AT 2R k) . RUOF
ik & ORI DRSRE S A B IS (3N - D) 0 3 TR ORI L. LR/ NEOH
RESH (GER) | RS, KEMROTEMEZ U FO LB ICHETS (Fr h 71 7-1~38) ,
RO T, BE SN AR, THZERT 5.

@78 24 T-1 (FHE)

| I
1 | EaR s FfrE L BIEES 1 EOHER
2 | EEREE FiirE, BIEE, FINA—, EM - FBREAMATERE RO/ v U —=%
3 | FEMEE B2 U — b (RCE) OFERE - 3 - IRIBIRIR. L 2 DEEAIRERE
4 IR FIieia 135m® F2
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TGOKI9.5 W L TPHREND,
K BESNhHIH

P 2011 2012
sl 7] 8] 9] 0] ]2 1]2]3]als|[e] 78] o]w|n
B 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
(Bt
3 G2 € 3T
=} p
H
W (BAAEm : mp
fiit L ] (€2 SRS
= duencisils § srEfem
B mses
B dionn AfLihedaeR)
A | apmmeen i
Al A {2 dzn
; B driema - sl o
i -
= J | (RIEEREN 3P 1|
it — ,43. ( xLE&«T
: (R % ,
i EE )
r EFr---1 Jioan Aseagz
;]'H (AR EE
o A (Al
] (o)
(B TaaEE)
[ s s A (59 57 1)
<an‘§e3> .
A ‘ :ITzﬁ/sg ﬁr;s"s) Gtla0r B

S R, LEOAIRISRENSBENT . R OBRMAEOMEERT
INFR ]

(4) HHMEE

1) FERETEO IO b3 1 TRIEMEE

ARETHETIE, ZETIHRLBENTE L L2 AKEL LT, i - M oUEEFHBABRR S b,
TRTOIREER, MEZIT-o72 8 WATORFE LR TR EBbNnd, £ ThhE, ZDREEN
FTDIZIE, TRTOREED, Z< OWMOFEH LBINZATO BB HDHZ LiZeDd, LirL, A
NDIRNT, TNETOREZMET L2 ZLIIRETHL ETREND D, =y VTS,
SRIFEOBEF M Z T, LUFO X 5 2o S bR E 2 8 IR D L ER B D,

O Fayxs hOET N —A L LTREBILDHEM,
@ FHE LI D NSRS BL S LD T L I T & DHEM
@ FRIEA OWEME R @ & HIFF S h 2881,

A EIOFHE TlIlsk M %2 1 oDy r— b U CIHEHBRIOERZ1T O 2 & bt & W
IND, figk M ERNCEET D &, MBI 2FEITITXTORRICH D720, PEIICKX
Ko TLEHIZEE, ETAF—RAL LTRELNDE CTOMMETE ZERT 5 Z & DN REEIC/ D
7-HTH D,

AFHETIL, TR H DT TLUL T OMM 2= 5 2 E 3 LTSI b, fskatmicdbhid
BT, 7a b ZATHNAERR LT,
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R . EFTE M

(Fu h&A7-1)
” et B aEt
No. B 4 B (SDG) (SDG)
(Fhi=E)
1| Filie 1 80,000 80,000
2| FokrkT . KK 1 10,000 10,000
3| g 1 130,000 130,000
4| FEEAA 1 200,000 200,000
55128 1 10,000 10,000
6 [HEM B 2 1,500 3,000
7|8 G EBIER) 3 45,000 135,000
8|HiRAZ R 1 70 70
9[ARL YT ¥ — 1 500 500
10| i iR S 1 25,000 25,000
11 | [EIRKAN 1 6,500 6,500
12| BB Aok (BRFER L, s, L X =L —Zf)) 1 12,000 12,000
/NEE 612,070
(W =)
1A —rrL—7 1 20,000 20,000
2| BN e 1 1,000 1,000
3| WEE A A 4 80 320
A1E¥ESR 4 450 1,800
/NEE 23,120
(EEES)
1|~ R 2 800 1,600
/NEE 1,600
aE 635,190
F#5 1SDG=30H 19,055,700
(Fa hx2A7-2)
g et HAAh aF
No. B 44 Bk (SDG) (SDG)
(5rHhER)
1|57E 2 3,000 6,000
2|8 2 3,000 6,000
ey GrlH) 6 2,500 15,000
AR AZ R 2 70 140
S5[REEF, /R 1 350 350
6 | I iR P45 1 25,000 25,000
7 [{E IR 1 6,500 6,500
8|MEM AR (FERA L~ B, L¥ 2l —2f) 1 12,000 12,000
/NEE 70,990
(HE=)
14—t —7 1 20,000 20,000
2| BB 1 1,000 1,000
3| W AR 4 80 320
k=3 4 450 1,800
/N 23,120
(Mg == - [l 1E =)
1~k 2 800 1,600
/NEE 1,600
aE 95,710
M#5E 1SDG=30H 2,871,300
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(Fm &2 A7-3)

. - B &t
No. 44 B (SDG) (SDG)
(Fi=)
1| FiliE 1 80,000 80,000
2| Ffrk . RIFEX 1 10,000 10,000
3| REgR 1 130,000 130,000
4|EXRAA 1 200,000 200,000
5[% 5% 1 10,000 10,000
6| B H 2 1,500 3,000
7|8ttt (G EYIER) 3 45,000 135,000
8|Wi Az R 1 70 70
9[ AL T ¥ — 1 500 500
10| iR & 1 25,000 25,000
11| {EiRKAE 1 6,500 6,500
12| BeFW Ao (BeFaR L~ INEEE, ¥ ol —&4) 1 12,000 12,000
/B 612,070
(W =)
1A — oL —7 1 20,000 20,000
2| AR A A 1 1,000 1,000
3[PE A AR 4 80 320
AEED 4 450 1,800
JNEF 23,120
(5rHhE)
1|73hE 2 3,000 6,000
2|8 2 3,000 6,000
& GriA) 6 2,500 15,000
4| iR AL R 2 70 140
S5[fREF, /NE 1 350 350
6 | if Jf% P 1 25,000 25,000
7| TE IR KA 1 6,500 6,500
B|MHRMN YRR R, LX oL —2fF) 1 12,000 12,000
/NEF 70,990
CHrE =)
1R ES 1 45,000 45,000
2| iR~ 1 7,500 7,500
3| R AL R 1 70 70
4| ERRIE R 1 8,000 8,000
S5[fREFH, /N 1 350 350
6|BAE Aok (BRFER L NEEs, L ¥ ol —&4)) 1 12,000 12,000
/NEE 72,920
(P == - A1 =)
1[~oR 2 800 1,600
/N 1,600
aEt 780,700
M#E 1SDG=30H 23,421,000

2) A= UIIHEITHEEEFRREEORKR
AR CHER CTX T2, A—F NIF(ET 2 EFREHR I IX 12 4 Th 5, Zh b OSBRI &
BT L. IEERR IO AR, B O PE S OMER E T o 72, 12 41 8 MO RIZ NG BT,
HARA =B FROBRIND A —HHBD > TWDB A =T H LD, < OREETIE, FERMORLE
Lo TS, EFEEONELZHET D003, HETIA—DERETLILERNH D, F20
THORBIEL—EAHEINE AW A TEBY . HiTh—E2ORMEITH[ON L1, EOAEITR LT
e 2N ET AN

—177—



6-3 BAREH

(1) [FEKR

B U D 3 PER S, B —b. A A - N=> (Aum Benien : > Y ¥ K 10km) . T
J-—= (Abuniemah : 7 %A LAt 5K 20km) (28T 5 2010 EOKRGET — X LU FICED FL B 5,
B, KRBT XX, B —NMEA  (Ministry of Finance) 725 AF L7,

—WRBIZRNE 4~10 H, #IIF 11~3 HETE &, BKIIRPIOAIZRES NS, =7- L, F
MK B2 BN A2 5E . B —/ LT 250mm, A A« 3= T 540mm, 77—~ T#J 780mm
ThHY, SMAHAETE LWERNRBOLND, FFIT, VFFTA/MIENWT 7 F—~Tld 8 H DK
BN 250mm 2B 2., EMEKED 3D 1IN ZD 1 HHICERT LTS Z Enb, UEF A LTl
PR LHRE2FEMT 2561013, LREE L, +0RBENRLETH D,

AR O mRIRIZEMA B L T 31~32Cxx 5, 12~2 AIZIZE AN bR & 725 2 &3 <
KIRD 15~1TCHRIZIRD Z ERDH D, TNLIED 4~T7 H 213K 40°CB O @ WVRIR 2 fedk 3 2 EA1C
05,

B, AFAETCORET — X AFIL 2010 FO LFEFIZRHAL TS T2, MNP 7 = — X | BifE
%I, MEBHFESORGET — X2 AF L, BREHiEL T2 2 ENNETH D,

xR EF—ILOKERER (2010 )

1A 2H 3H 41 5H 6H H 8 9IA 10H 11H 12H S
e EERIE (CC) 32.5 34.5 40.5 40.3 40, 8 38.8 35.9 34.0 34.5 36.7 36.9 35.2 33.3
FARTRIR (C) 14.5 14.7 18.3| 24.5| 24.3| 24.8] 23.3] 22.6/ 22.8] 20.8 16.8 15.7 20.3
EERE (%) 41 36 27 37 34 47 61 70 71 53 42 49 47.3
AHIERE (o) 0.0 0.0 0.0 249 18.7|  35.2| 28.5 18.3|  86.0| 40.7 0.0 0.0 252.3/12
JELI] N N N N SW SW S SW SW SW N N N-SW

Hih © 2 — U544 (State Ministry of Finance)

3% . AL - /x=> (Aum Benien) MOEEELR (2010 £)

1A 2H 3H 44 5H 6H TH 8H 9H 101 11H 121 NS
KA (°C) 34.5|  36.3] 41.9| 40.5| 40.4| 37.9] 40.0] 32.1 33.4| 359 37.6] 36.2 37.2
FARTHRIE (°C) 17.6 18.2| 21.5| 25.8] 253 24.2 26.8| 22.4| 22.8] 21.0 19.5 18.0 21.9
SEERE (%) 27 23 14 31 30 44 58 69 70 52 30 33 40. 1
A IR R () 0.0 0.0 0.0 5.1 32.0/ 101.9| 136.4| 165.8 65. 1 33.1 0.0 0.0 539.4/12
JE T N N N S S S S S S S N N N-S

HL 2 — LM% (State Ministry of Finance)

% : 77 - F+—7< (Abuniemah) DK EME:R (2010 £)

1A 2H 3H 41 5H 64 H 8 9IA 10H 11H 12H S
e RIR (°C) 35.4f  36.8] 41.9| 39.9| 40.1| 36.9] 39.7| 30.7| 32.7| 354 38.1f 37.2 37.1
FARFEERE (CC) 17.8 18.8| 22.5| 25.9] 25.3| 23.2 25.0/ 21.3| 21.8] 20.1 19.2 18.2 21.6
SEENREE (%) 28 25 17 34 37 53 67 79 76 61 35 35 45.6
HHRERNE (m) 0.0 0.0 0.0 17.5 49.8| 140.3| 196.3| 250.6| 123.4 6.0 0.0 0.0] 783.9/12
JE\ T N NNW N SW SW SW SW SW SW SW NE Nl N-SW

H & — LM B4 (State Ministry of Finance)
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&3 g7 7 SRR
»_fgr!_i X : :: (ﬁhm—‘-;
v k e i \:.h o -“ i,

l TF—MoBERS (3 AFERT)

(2) £t

FAER A — & L SPWEE r = 7 CTH4 72 B 1 (Black Cotton Soil) & FFFR & 40 2 BZiEPE 3 (Expansive
Soil) B EF /BT HEHMLTWD Z &, Bifia Pz o b KO L3R DR TIA < A
LI TW5D

Bt iﬂaﬁﬁ PEARRE A2 2 B AT RIRA LT, KO %83 ATESE OIEE & ol U To 56 OUHE D

%ﬁ)%b& ) D FERERE E ORGSR T 5 B 2 B AE *%J_EI’J X, SRR E A TR L o,
1BERRAMEEAR T 7 & LT, B, KRR HICHE L X9 i EsH B ALE 2 o 2 & THE
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