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1. FMRAEREX
HMRERRER
(20106 H 19 H~7 A 18 H)
Date Activities Research Target Resea_rch
Location
06.19 .
1 Sat Transport (Narita to DES)
2 06.20 Arrive at DES DES
Sun
08:30 Meeting @ JICA Office Rep, Staff
3 06.21 | 10:00 Meeting with TANRICE Project Chief leader, Expert DES
Mon 15:00 Meeting with World Bank Senior Rural Dev Specialist
17:00 Briefing @JICA about ASDP Staff
06.22 | Transport (DES to Mbeya)
4 Tue ( Briefing with TG member on the way) TG member Mbeya
C/C to District District Director Mbalali
06.23 | Briefing and Key Informant Interview Leade_r S of Imigators Mbuyuni
5 Wed Association
Meet with MATI Igurusi Principal MATI-Igurusi lqurusi
Briefing and Key Informant Interview TG members 9
6 06.24 | Key Informant Interview and Observation | Key/Intermediate Farmer Mbuvuni
Thu | their daily activities (Male, Female) y
7 O(IS:.ES Focus Group Discussion Male Farmers (7 persons) Mbuyuni
06.26 . . )
8 Sat Focus Group Discussion Female Farmers (7 persons) Mbuyuni
06.27 "
9 Sun Report writing Mbeya
Key Informant Interview and Observation St_a keholders  (Farmers, R|c_e .
. o Mill Operator and Traders) in | Mbuyuni
10 06.28 | (post harvest and marketing activities) Mbuyuni
Mon Key Informant Interview and Observation | Rice Mill Operator and Traders lqurusi
in Rice mill in lgurusi 9
06.29 | ey Informant Interview and Observation | i\ ohoiders  (Rice  Millers, .
11 (post harvest and marketing activities) in Mbuyuni
Tue Traders, etc)
Market
06.30 Key Informant Interview Stakeholders (Irrigation
12 ; Observation  ((post harvest/marketing | Association, SACCOS, FINCA, | Mbuyuni
Wed S T
activities and activities in HH) Traders, non target farmer)
AM) Sharing Survey Result and Focus | Female/male Farmers and Mbuvuni
13 07.01 | Group Discussion 1 Stakeholders interviewed, y
Thu Sharing Survey Result and Focus Group . .
) . MATI Igurusi Igrusi
Discussion 2
Transport (Mbuyuni to Makambako)
07.02 Key Informant Interview . Stakeholders (Rice Millers, | Makambak
14 : Observation (post harvest and marketing .
Fri R Traders, etc) in Makambako 0
activities) in Market
Transport (Makambako to Iringa)
15 O;;)t3 Transport (Iringa to DES)
07.04 -
16 Sun Report Writing DES
Report Writing
17 07.05 L DES
Mon Debriefing Survey Result
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. . Rep, Specialists (Gender,
Meeting with UNDP Energy), Coordinator
07.06 | Meeting with SIDO Director General
18 Tue Training Dept/ Gender Focal DES
Meeting with MAFC (gender) Point
Meeting with JICA Rep, Staff
19 07.07 | Observation of SABASABA DES
Wed Transport (DES to Kilimanjaro)
. KATC Principal, TG members
20 07.08 Meeting @ KATC and JICA Experts Mombo
Thu Transport (to Mombo)
Meeting with Irrigation Cooperative Scheme Mgr, Vice Chair
Key Informant Interview and Observation
. . Female Key Farmer
07.09 their dally activities
21 X . . Stakeholders (Operator, | Mombo
Fri Observation (post harvest and marketing :
activities) in local mil Female Local Trader) in
Mombo
07.10 . .
22 Sat Focus Group Discussion Male Farmers (7 persons) Mombo
07.11 . .
23 Sun Focus Group Discussion Female Farmers (8 persons) Mombo
07.12 Key Informant Interview qnd Obfsgr'vatiqn St.akehqlders (SACCOS, Dalali,
24 M;)n (post harvest and marketing activities) in | Rice Millers, Traders, Workers | Mombo
market etc.) in Mombo
Transport (Mombo to Moshi)
C/C to Irrigation Office Irrigation Officer
o5 07.13 | Visit to SIDO workshops Lower
Tue Visit to KADT/KATC KADT/KATC Moshi
Key Informant Interview of Observation of | Irrigation Officer, Rice Mill
Irrigation Scheme Officer
. Lower
Key Informant Interview Female Farmers, Moshi
26 ?Z/el(f Key Informant Interview qnd Obfsgr_vatiqn Stakeholders  (Rice  Millers, Moshi
(post harvest and marketing activities) in . | Lower
Traders, Workers etc.) in Moshi :
market Moshi
07.15 Sharing Survey Result and Discussion | KATC principal, TG members, Lower
27 Tﬁu with KATC JICA Experts Moshi
Transport (Kilimanjaro to DES)
07.16 9:00 Meetin_g With Irish Aid Gender Advisor
28 F.ri 11:00 Meeting with AfDB Agriculture Expert DES
16:00 Report to JICA Rep, Staff
29 O;'al,: Transport (DES —Doha via QR) DES
30 OS7l'JlnS Transport (Doha —Tokyo via QR)
<Note>
AfDB African Development Bank
DES: Dar Es Salaam
KADT/KATC: Kilimanjaro Development Trust/ Kilimanjaro Training Center
MAFC: Ministry of Agriculture, Food Security and Cooperatives
MCDGAC: Ministry of Community Dev., Gender and Children
SIDO: Small Industry Development Organization
TG: Task Group (KATC, TANRICE Project Counterpart)
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2. FEEHAKEBEIVR b

FEEHE

o SUYZTHBUT
- EE-BHLReRE HREEEE (MAFC)
Mr. ED.M. Mlay (Assistant Director Training)
Ms. Theresia Musaki (Principal Economist)
Ms. Portana Benito (HR Officer)
- IMRHIET ARG (SIDO)

Mr. Mike Laiser, Director General

o [EFRNFT—HERS

- UNDP Mr. Alberic Kacou (Representative of UNDP, Resident Coordinator of UN System)
Ms. Nina Pronin (Human Rights and Gender Specialist)
Mr. Bariki K. Kaale (Environment and Energy Specialist)
Mr. Nehemiah Murusuri (Senior National Coordinator)

- World Bank Dr. Zainab Semgalawe (Senior Rural Development Specialist)

- Irish Aid Ms. Lucy Merere (Gender and HIV/AIDS Advisor)

—  African Development Bank

Mr. Dewnes Rwenmamy (Agriculture Expert)

®  Mbuyuni BRI R +— LERE
—  Mbalali District Director
—  Mr. Geophrey Mwamengo (Mbalali District Crop Officer)
- Ms. Rose Konga(Mbalali District Extension Worker
- Mbuyuni Scheme Irrigators’ Association(ZE&ER. BliERK. Secretary. 251, FiliRR)
- SACCOS (#f. Loan Officer)
- Key/Intermediate Farmers
—  Non Target Farmers
- KA —F—/ARL—45— (@Mbuyuni, Mabadaga, Chimalla, Igurusi, Makambako)
- Local/External kL —% — (@Mbuyuni, Mabadaga, Chimalla, Igurusi, Makambako)
= FINCA T IJL—T AN\ —

®  Mombo JEMRF—LBEERE
- Mr. Lameck M. Masembejo (Korogwe District Executive Director)
- Mr. Miema Mweta (District Agriculture and Livestock Development Officer)

—  Mr. Samson Mwende (Mombo Irrigation Scheme Manager)
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- Mombo Scheme Irrigation Cooperative Society (Bli&R. Secretary. &51)
- Mombo SACCOS (. Secretary)

- Key/Intermediate Farmers

—  Non Target Farmers

- BRIt —F—/AANL—5—

~  Local/External k(L—% —

Lower Moshi ERI R +— LEEHRE
—  Irrigation officer

- JICA AP IhHER Farmers
- BRAAARL—5—

~-  Local/External kL—% —

TANRICE 7O /&R

- BanfEF—IT7RN(F—)

- RuEECEYR BRWHENEFHEMR)
- KRIEFAGIERE TRk BHER)

JICA Z Y =7 B

- BEZEFFER

- WEEZ(FTE)

-  XEREZHGERES)
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. JICA MEMTEREOERY i H

JICA OEBFE/EREDOETYEA

FELULIZRARFIVFZTOXFIoorvOMEdilELT- JICA DFEFEIRBZIETOT S LIL,
Bt hEx BEEELHH. HMEBEFREESEFIRENIHAEOLETERLTE-LOTHY' .
NETRELRENLEAS>TND, LLTIX. 1978 ELIEDEXTHTOD TN FDBMETH S,

) FUYROrOB XML 2—EEI(KADC) [1978-1986:8 4]

KRBT BEEESHBAICIYEBINRERARE LU I— FMSATILI7—LGRERES) &
FUNLAOYRT7— L (EREEES) ~DXIFEHA D

BH: BREEBRBHELSIVCERERMOMEL

BB EBOXTLOMK. HEEEOHE RIIRIEOER. HEMEDOETLEE,

R BERREtUA—FREHKL. KA 1100ha, 8 1200ha ZiERELT=, EEERMTOMEL-
ERIZE DT,

REAETE: NODHRDEBRADER -HHELZH IS T=HITRD KADP WNEESh =,

2) FYRoTovyOREMAEE (KADP) [1986-1993:7 4]
EIGFT: ABRBERCIVERSN-O—TEVHROTECRAN —230T77—L(BRE
15) Hidhily,

BH: ERREHBOMISIUEMER
JEE): KADC TR I-HMfiOO—7EIHMRIIHT 5E REH
BR: O—7EVHROKFEEIRDER ., 2t/ha M o6t/halZEMLT=,
FE: o obcREINLIRS EFRBORRARIELIUKETL., TR IIMEEX
NER—DRIE - FEECKDTREFIEZMBL. TOEBENMERL TERS XA DIEMHERN
KFRBDREZE-T-, REFTE: A—T7EVHRUNDFITOrOMDOKERBFEEE
[Zx DB EHIEIT=HIZ. KATC ~NDXEMNEES NI,

3) FUYROvyOEEHMENE L S— (KATC Z7x—X 1)[1994.07-2001.07: 5 4ERE 2
FOEER]

LRy MIZBITAEEROB DG, 1970 £, BARBFANRELE7Z 2UHEFEESE
[ZxtL. BED_ILLR#HESFT I OrOMRAROBABEREEIT oI ENLHELY s\ EE
M1971 F(EERARE L 2—) E 1913 FE GBI AR ER) O 2 EICh->THEMAFIRELT:
CETHD, AT ZTIE 1977 M5 1981 FDFE 3 R 5 ¥ FEBEIDKRFEIZHY ., TERMDHhiZE
HEBEOREERLER EFHEEICIKET 52AHEITEHL. BABAFIEAREHIZT T OrO
MIZHL TR AT BT EELS-, BARBFFIE 1974 FIZX2oovOMKREHEETEORERZEIR
E.1978 & 2 BICHRoovOMBERFEETEZE (M/P)EZ2F—7EICIRE Lz, COFTEEIC
(X 45 O OMPRESNTEY.RE 5 B AV 7EKLY 14 07O IMIHLTORHRAE
EAGENT=, FDH.6 DOTOCIIMIDVWTHANGHTEIIENEAESINT, TDIBDVE
DM, O—T7EVEERER o1, (HE JICATTO o MEH#4F 12003 E 7 B)
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EEHAT: KATC It 42— b ELTR2ERMAEZES, KATC [F, ¥ 2ovOMDHA T
FE AP T 2L /R LETHIED U E—(TR EIFENT=,

B FUROvOMICEWNTHIIINZERRERMOI P72 ~ADER

EEI: KADC(TRY /T 7)) KXY KADP(F)ToorOO0—7EDHX) THEo1=-
EUMEREMEEREL-THEREREORMLAILOM L. FHER E -HEEMDOHEZFD
BTEE (FEYE. Key Farmer, KEHE, FR{EHMIL. 5V 2—F XL —4—D53—RXZEFHH)
R ZP0 5 R THRAERME 1031 BAEMMETEEZZE L. 24 TIE. 1100 £ZiEB
Z5HEITEERRITHT HHHENE RSN T,

B EURSABEINZLO0. BERMARATH Y. R OHIFEEINRRICIT
O TWVELN YL T +RERREH IFONTUOVRIVEB S EMARIZHZTRIN T L=,
CNODEBREERMAIAZSMREL, M- [URLGREDBERFH O AO-RERFE ARDEF
BELEDHEFHICKYB L THY KATC OPHETH A oN TE-O0—F7EHRIZEITHH
OB ZOFEFBERATELLIER LM,

REFE: REARERE. KEEBE. REEEBBESIUPRRRICHTIHEEZES
H51=8HIZ KATC Zz—RX 2 EtE ST =,

4) FYToorOBERMEIBEE2—(KATC 7—X2) [2001.10-2006. 09: 5 R[]
EWIGFT: VY72 LIZEADZETILHAL6 4T

BiE: BETILHALOHIBOERBICEILI-FHE LR MTIEEZEEL. ChoDEREEMT
DFEEEENZE LIS LFBE MIVI—ADREEZLEDEMEEMAERT 5, &5
(2. GEEHAEEELT O EBRENERRERTOERER S,

EE: BETIVAIDERESIUPRERICHTIERMGRTOMESIVER
BontzfE: 2ETILYARDAEE 3000 ANIF—)LIZHENT, &5 2000 BRHY, KDIEI
BALTES 1t/ha EMNEFZERLIZ (3.1t A5 4.3t & 1.4 FI2HEo72),

LHIBHE:

KATC OBHENEfESNI- s R VO Z D EDHIBICENTROEEEAR LT D,
Jalz Y EE:

KATC OFHEZBEL T, ETILHAMIBTEIADEEEN A LT S,
HFShEmE:

AU ZTEN:
ETIINHANMIHT 20T R ET7TO—FHELT S,
KATC OBHE=—X%BIET DRENA R LT D,
KATC OEMTREEEMICET HARMBHET DT T LAEIESN D,
EREEMOHE - AHERETH-HOMETOI S LM RIESND,
ARGEGBERIEFROUNEEFEFICEET S KATC DEREEN R LT S
UL EICETARMPHEDEE . Eif, E=2) T E2DIV T =AMV R

©@0® 00

—116—



—320 952 0T E LV TIO—FHHEIL T S, (The concept and approach to

mainstreaming gender into planning, implementation and monitoring technical training

on irrigated rice production are established.)
RBE (VAVE . T=ZF. X504, FUETD 4 HEH)
® BAEO=—XIZ#EEL. M OTI A —(CERELT- KATC DPHEREHEEN BILE
nd,
Q@ BHRTEBRIERBFEROINELREHENR LT D,

5) AUV T7RBE % BT K& IE ¢ Hl58 {k & B (TANRICE: 2> 5 4 X)[2007.06 ~
2012.06: 5 4ERS]
EWIFZAT: 4P =7 2L D 40 HhFTDE MK 2 HAY2—)L (&5 13,000 EXK)
B#Y: 13,000 BREXRIZ KATC 7x—X 2 ETIVEERT 5. KATC LSHZ 3 DD EEE
FIMELRT H-HTDEEARMLEEES,

TR IMEEE:
EURERMERIEAGRIEZEC TCIRERMROBEEEIL R LT S,
R :
BR1: TEREERZECT, HRERMROFE/ERE
CEE 1-1 BRELOBBEZELTCHREMMRZEZBHE. 12 BARBEXRARKTSV
(DADP) D—IREL TEBMIALEETHEMEZRE TEHLORIMMXIE. 1-3 BHEHE
PHED R, 1-4 Dz 7 —ICEEL-—RBHMED R, 1-5 Dz 5 —(EEL-RE
APHED EHE ., 1-6 —AFHE - RERITHEDE=RY) > L5Ti)
BR2: TTREQLEEERLICAITT, HR-HE - REEADEREMIE ]
GEE) 2-1 HE-T7—0 a3y T DR, 2-2 RI)HESTTHRIEDHER. 2-3 RUHESE
CHAREORREISGRER. 2-4 BADOTRERICEATHEMMUZIE. 2-5 FRFIFRMD
BERXAARZAZEER)
B R 4ES -
EERE: RE-BHNT2RAE-HREEE (HER. REMR-RAER)
EHetRE: 4 D) EEWHERT (KATC, MATI-Igurusi, -llonga, —Ukiriguru) . 5EFZE 7045
L (ARFr+4 XA
RS MR XIEE BT (7 FHA B
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. JICA DFEEIRBIZEITAS oA —ERIEOR Y A

JICA ODFRERBEIZBITAC A —EFIEOTMYFAH

(1) KATC 7z—X I TOV T F—~DIIHDEHF

KATC 7z—X1TIE LKA DV —FEM RS T =, IR X, ZEOBTHES INE
BHVLEL . HEARINLESMEDEE L. MEFIET 164%., X—-T7—<—H{ET
215%., BEHHET 11.1%., KEBEHHE T 3.2%1=>7=[ihH :2002a] , Ff-. KN EET SR8
(T, KO EEMTHBIREREICHK GO RTBEYFE>TLES . ERMIEICEI>TX
HOHBEBNMEZ-ZTHY. oD AT S —REOLEENEFRERTHRRIC
HBEIN TSz, LHL, BWED oA —~DRYMBA T OV TREINZEDEXIFLAER
LCEMERRAERRBERBRICRELZLTOSREN, TP /MEGREICH R ICEBSATL
otz BRI R ITE SN TLVE Mo =,

(2) KATC 7z—R2[2H+5V o F—ERIE~OMYHAH

DA —RRICI SR IRY AR SN =D, KATC 7z—X2h5TH D, Bl
FEDHEREZIT.KATC 7z—R2(2H VT, TAD /MBS SDTA —R RIZ3I>
ERYBAHANEHRSN.PDM [SERBDVEDIZD A —FE L DREMNAR SN, LD
DIEZLRESNT, TODIIVMRBRRICERBINR—XSIVAE. TR -FHEETIK. Oz
A =R RIS RYMBA N THONEELLIZ. KATC IZEWTED VA —BEEEL 28D
BEEDIVA—HERLEBELLTERTAHE. BN LED o —E R AT ETLUTE
Hhtz,

[Pz oA —EHREMROBHEAIRE]
F. IOV MABFICBE VA —RAEMREIRET HEN R/D TRYROHSNT-C
EMB 1~2 nAEVSEVRTIESH =300, ZEEE#HKELTEEH 6 BOIRENERS
Ntz BREAZ, BHEMRE. LT DRY THSEFE),
@D 2002 4 4~6 Bt EBF. @2002 4 10~12 Bt AHF. 32003 4 10~12 Bt A F.
@2004 £ 9~11 AEARELF. ©2005 4 6~9 BARARBF. ©2006 &F 4~5 ARHARBF

NODEPREMARIZEKIMEPLKATCOCPENERMEENDHER ., Do 8 —~DOWMYHHEA (X,
TOCTHONBREBERIZAARGERELTIOCIIMEREICRBIN D LSITH-TLV ST =,

KATC 7x—X2(2H113P oA —EHEMROE4LEE (2002~2006)

$F1[EE: MEAMF 2002 F 4~6 A
1. IREB:

TP VMNRBBOHBEREICO VI —HRERAT S RUEBESN-ET LY A TITHN
BRN—RFAVFE (2002 FFRIZER) DNBEFEICRH LTIV —REREEH L,
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2. Rikpis8ER:

1)
2)
3)
4)

5)
6)
7)

PDM (20 F —BEEH D,

PO ICV U —BREEHIED,

KATC RAYZEBEMRMAITOIV A — T—0 a3y TR,

THERBM L) X215 L, BREADDF—EE (OERRHELHELIREZT.
Q#HM . VINAD, DA —ICRELERNETHAINMETT 5. QP —DERE
RELEBETS)

ETINYARTOR—RFAVRAE~ADO T —FERE (2002 F 9 AH 5 11 AIZEREFE)
gD YT —2

DA —LEBREICETARET Y DRE

3. XAR:

1)

PDM @ output IZ, DEEFEEFHEDETE. R, E=2) T &0 — AV AM)—3
DI BFEMNEILINSID—XEMA . Output [ZELTO A —EEICEAT HIEI1EL
EBANRESNT,

POANDY I A —EREICEL, R2YIM DI o RARNT-, PDMIZELT, DV
H—EBCET HPOEERET D EMNRE APV IR TOI A —ICE T H5HhFEDEH
FTEZEREL =,

EREYIEFMRAIFIC2BBO Y T8 — T =0 av TR,

BRIV AV LRHEENF-BEMFERFL. Vo8 —F T4 —EF v —FDERK
Zhith, FEMICEDIHFIB LV Y —ERREEE, EREIVIVDPRATHEADT
FNAR, Sz —DERBLUEDEMEBREERVEL. SMEDFEZEHES, 52—
TIMIRLP o —BROHMAELEITo-

BRI AVHAR—RASA VB THRATAEMREEMEZINEL., D108 —REZIT
Dtz EDTA—R NV IEFED  [R—RSAVREBERD VT — HARSAV JEREZER
L1=.

A2y I3t #ES (Traditional Irrigation and Environmental Development Organization :
TIP) DEBFRAFED DI A —ERILDBRRERFEEZV . FRITIET LY ALTODES
DEVNERT=,

R—RAZAVABDIHRIZEY . BESHNILRET ST &L=,

Zof: (PzoF—ERIEOBEESF) S —REESFEHWRETLH D
. KATC DEEIL AV (BR. fifk. KEE. ER)DRFYIITDz T —FH~DERE
EBAERDEBENBETHD, COFIBRBEL DEHEMRICHET H-DIZ. &
FETHEIVIVE — A T4 —I2F. &€V aVEEBEIHIAGETHD. THTIVIER
FIDERR *MrPyuza ZEaiLTz. TOEBFHYMEL T D08 —TLREUME2H . ER
LEERE I avhEmL,

4. fEfESh =R RP
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- HEADOZESM. KAEELREMBII~NOLXESEEEZSIH>T. ZEOSM-5
EZXED-ODEHEIKYNBELLS, HIZIE, KATC Tk, HE~DEFENSINEDRRE
DMBEBINTHEY. . ETILHAMIBOTERBOMBENZE LT HEE25ND,

- BITD KATC OV —FERICEVLWTIL TFHRED VA —IICEATHIRNBRXIFFMZONT
WAH, DERRIEEELS I A — | CERREEEERICBITAHAKRENELEZET)HE
FTHRNBIEDN—EN TN, KATC 7z—X2TlE, ZOT—XITHELES VA —THED
FRFEMNFEETHS,

R—RSAVREICBITED A —FyIIER:
TBRIZREIDO—BHLLTHED T, TOLEREOREIH DS MEBHEERE
I%: KEPEEOEREERLLEVNTAZITI.
EEFYHOEREFMEHOTVEIREAVN—ERRIZTS: BHEHEH TN, LWOLIEHRE
EoTWBEIERLEL EADERMNNRMTIEELH D,
AEEFHOHTRE BEEFTHITOVTHIAETS: £EMRLEZEBLGSIREESHL.
THEEtEI RS E S,
FBHEDOIV A — NFUREMB-BRREDDIVE—-NFGUREEZEIERARS: K
ARG E DERBBSBEEZEDIITILODOERET S,

F£2MEAB thABRF 2002 F10~12 A FH218)

1. REEM:
TaCIINEBN L - BERRONAICHELFERSESZ . OV TIEREEEEOR L
[CkBEBEMN L - BERROMAICERSAODIEEEHLIHES,
BRIV —ERICEDAVININEEZ DO DE=R T HBREFRET 5.

2. EhoisEIER:

1) R—RSAVRABDO T —0 1
2) S A —BERE=—XDIEE
3) HEI—R(EESHE. BhFHE) S E~D o4 —1EH R
4) DI —FREEZS) UV EEREER
3. ELHR

1) R—=XFAUME: 2002 F 9 AER~11 A#4E# 6 BRE) D55, £ 2 BRI OB AEE
[ZEmL., Do —RRAICEST-HABENEmEIN S ESEE L=, PLAFIZ Daily Activity
Calendar) &, FafE- E R - KEBEILIVIZEDIVEELI— RIS, DIV —BED
T—AEWRELDET o1z, Tz  LDKODDETILH AT THERBROI+—HR-J
=T ABE 2 —RMEAAAVARE 1—%1{To1=,

2) D F—HE: P F—MHHEZ—XDHEFRF. Dz F—EHRORE (RFMDOIZa
=23V ICHELIZLONZ XHEOFEHAEOBRE. XEOMSFAILICETS
HE=—XGEMNEh o1,
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3) R—RASAVRABRIZEETILHACD O IO —BLREIZE->T, EETHELHHMBHEIC
I I8 —BEEDN —=0F - —— XAt ESh . RENRESINE,
4) KATCII® Plan of Operation SR> T, Pz X —EBREE=RY T FHEREZER LT,

¥£3@A: MAMF 2003 F 10~12 A
1. BAMGEEER: Ui 4 —PRAREDHEEREAETER
2.
1) PUF—PRAAEDZ 6 YANMIBITEEM, St F—PRAAED 4 V—IL(DFES
B QEEMRE. QWAIZHTI7I/EREAVIO—IL, DX HICETZ 7R ETVE
A—JL)&FRALEET—9 a3y,
2) ZTOWHR.6ETIHANMIABLTO A —BEEOMBELLTRBINFEDHFBOD
BREEVLGRAEEOMBORMOMBIZHIET 5HDTV I F—HRTHEDIRE
VXSYAY oY (I =l

E4EE: BERELF 20045 9 A~11 A
1. BARMGES

1) DA —Fry P ANEERLEEZSI T DX

2) ROV —HEREDOERRICHRLENE -REXIE

3) VI A—FEREDIHDEIS—FME

4) A—hIIL))—RDEH

5) Yz S —PRAM 4V—)LOEEE-THEDFREL(SEDODE=S2IVJH)

6) RTCPP WHEIZx3 2EMBNE - B VERL BN

2. ¥R

1) PDMICEE MLV A —HEEDZDEE THENRZITOoNES—H KATCIZHE T
DA — DB EEAE W OIC FEAMEALARILIZEEFE > TSI ENRE,

2) 6ETIHAFTERFAHADS IS —PRADY—ILEFHRTHEDH M) 9% C/P A
BEEL. T 2 HEORMBEMABEI/ER SN, RAEEFTHEDEEZ DT, BX
SMENEBBLOTVLIBELFEL. A DOFERORA-ZHOFNL— B THEETES
KOIIT KT BHAHEE C/PHBBTEDLLIT ST, RABEITOVT,. HERDERRMNE
BRECTEBTELL. BB THEVCTVRAEEIA—I VbR L, BHEF DT
UH— HREE(BMEOEDTLOOOEREDD VA —NTUR FHED D ERRE
DFEAHFAHEE)IZDONVT, C/PHAREEBLTEMBTEDLLSITH o1z, FHEEKED 3 44
T 10 tEETHEEIMELNT=,

3) KATCI(FRAY VM) & KATCHIELU ) DENENICHEITEHD o F—DMYHEAE
BHEL,. SEOARAMEICOVTIRS . KATC [2DWTIE, 7OV INEEI & TN THE
BIED—RELTO VA — 280 RBUKBEEICRVED (=208 —ERE) 2EMT
ELSSBMEAEEMELz, TP OO A —EEE . KATC DA —ERIEIC
MBI —oayTERE

—121—




4) BEHREOBANISHEMODIVE—DYY—REFRTHIENEFINTL A, TAD
IIrDE T ERIERA, Do — T/ T 5 —EDRBROEBRMAR 2 IDMEICHEESN.
A—AILIY—ZADHEE - ER~NDEICHRDFEERTTEONLEA ST,

5) CHETHFETHELNI=DIUH —PRA D4Y—ILE 6 ETIILHAMEATIE#ELLT DL
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2.2.3 Gender Mainstreaming

The gender mainstreaming was very important component of the project because rice farming in
the fields had been undertaken by both men and women. Without consideration of the gender
issue, women’ s participation for the trainings would be significantly less than men and also the
objective of the project which was the increase of productivity would be difficult to be achieved.
The concept of gender mainstreaming in the project was to ensure equity of opportunity and
equality of result for both men and women. In order to confirm equal opportunities, firstly the

planning of the training took consideration on training needs of both gender, secondly during

implementation of residential/infield trainings, the project encouraged participation of the both

gender by setting the arrangement of 50:50 men to women ratios. In order to ensure equal

result for the both, the project considered fair allocation of resources, properties, labor and

income from rice farming through trainings.

BH.KATC 71—X 2 DR THEIMEZ D AppendixIZIE. L TFTDOKSIZEEHIN TS,

10-C Gender trainings

(1) Gender awareness course

Course objective

To bring gender sensitization to participants who practice irrigated farming and motivate them
to prioritize Gender maters in their daily life so that they will be able utilize gender knowledge
in their domestic and agricultural activities to increase farming produce /yield and finance, and

use the benefit for both women and men.

Participant attendance

Twenty key farmers (ten women and tend men) and 100 intermediate farmers attended the
session in each scheme and were very eager to learn and some of them started to implement

on the spot.

% Kilimanjaro Agricultural Training Centre, Ministry of Agriculture, Food security and Cooperatives, and
Japan International Cooperation Agency (September 2006), “Final Report for Kilimanjaro Agricultural
Training Centre Phase Il Project”. Page 8.
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Achievement

The participants who attended were very active and some of the taboos and customs, which
were hindering development, were explained and women and men were ready to drop them out.
Men changed and were ready to help in fetching water, collecting firewood using bicycles and
even weeding using pushweeders where by before they couldn’t and it was noted that the

yield and finance increased in the families.

EXPECTED
DAY | TIME ACTIVITIES PARTICIPANTS
Day | 9:00- 12:00 Gender awareness | Key farmers
1 training (20) and
12.00 -13.00 Problem identification Intermediate
13:00 -14:00 Lunch farmers (100)
14:00 - 16:00 Problem identification
Day | 9:00 - 11:00 Problem ranking
2 11:00 - 13:00 Problem analysis
13:00 - 14:00 Lunch
14:00 - 16:00 Problem analysis
Day | 9:00 - 13:00 Action plan making
3 13:00 - 14:00 Lunch
14:00 - 15:00 Presentation
15:00 - 16:00 Closing

(2) Gender specialized course

Course objective

To equip the key farmers and intermediate farmers with the knowledge of making and using
efficient cooking stove in their families to reduce workload for women so that they
concentrate on Agricultural activities and other income generating activities.

Secondly was to enhance the farmers in the model site with family budget knowledge so that
they can do family budgeting in the families making them to be transparent with each other

and benefit both of them from what they produced.

Participant attendance

Twenty key farmers (ten men and ten women) and 100 intermediate farmers attended the

courses and were very keen on practical and lessons went well for all the schemes

Achievements

More than 148 efficient stoves have been made in Mombo, Mwega, Mbuyuni and Nakahuga
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model sites.

In Mwamapuli and Nduguti irrigation schemes 98% of participants have made the

stoves and about 90% are practicing family budgeting in their homes.

EXPECTED
DAY TIME ACTIVITIES PARTICIPANTS
Day 1 8.00- 8.30 Mixing and Soaking soil for Ukombozi stove | 20 Key Farmers
construction
9.00 -9.30 Opening Key farmers
9.30 -10.30 Purpose and objective of the course (20) and
Introduction of division of labour Intermediate
Review of tools used farmers (100)
(Reproductive & Productive activities
Ticking of activities in list (practice)
10:30 — 11:30 | Theory of Ukombozi stove importance of
energy & workload saving.
Briefing on procedure of construction.
11:30 — 13:00 | Stove construction (demo. only)
Crushing & sieving
Mixing & Soaking
13:00 — 14:00 | Lunch
14:00 — 15:30 | Stove construction (cont.) Key farmers
Base making (20) and
Intermediate
farmers (100)
Day 2 9:00 — 11:00 | Introduction of distribution of Key farmers
income/expenditure (20) and
Review of tools used Intermediate
(Distribution of income/expenditure) farmers (100)
Exercise of income/expenditure
Summarizing results
11:00 — 13:00 | Theory of Basic family Budgeting (lecture)
Importance of budgeting
How to manage family income/expenditure
13:00 — 14:00 | Lunch
14:00 — 15:00 | Presentation
15:00 — 16:30 | Construction of the stoves (cont.)
Stove making
Day 3 9:00 - 11:30 | Exercise of budget making Key farmers
Plotting annual income/expenditure (20) and
Planning budget Intermediate
Presentation and discussion farmers (100)
11.30 - 13.00 | Stove construction (cont.)
hole cutting
tripot making
13:00 — 14:00 | Lunch
14.00 — 15.00 | Review of Action plan
15.00 — 15.30 | Evaluation
15:30 — 16:00 | Closing.
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Principles of Gender Mainstreaming in Training
(Self-evaluation Sheet) (2008.12 I7E)
To All Tutors
<50:50 Men and Women's Participation>

1 Did you make any efforts to have equal participation by men and women?

{Seating Arrangement >

2 Did you pay attention to seating arrangement for men and women to actively
address their ideas?

<Equal Representation>

3 Did you encourage men and women to fully represent in their discussion and
views?

<Gender Friendly Teaching>

4 Did you make your lecture understood by both men and women?

<{Gender Friendly Materials>

5 Did you pay attention to a gender point of view in the handbook, handout,
power point, posters and flipcharts?

<Contribution to Collaboration between Men and Women>

6 Did your lecture contribute to increase collaboration between men and
women?

<Arrangement for Women with Babies>

7 Did you take any action to support the participation of women with babies?

<Getting and Recording Gender Information >
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8 Did you obtain useful information related with gender for your area and record
them in a written /visual form?
To Gender Responsible Tutors

<Contribution to Changing Decision—Power>

9 Did your lecture lead to improvement of decision making on the family budget
for both men and women?

{Interviewing Farmers and Record the Examples>

10 Did you interview farmers on examples about changes related with gender and

record them?
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5. UNDP 2 VY =7 EHKFIZk 2HFAETRESE

Findings and Recommendations
JICA MISSION ON PROMOTION OF GENDER MAINSTREAMING IN RICE PRODUCTION AND
STUDYING POST HARVEST RICE OPERATIONS IN KILIMANJARO AND TANGA REGIONS :
8 —15JULY 2010

1. Background
Under a Memorandum of Understanding (MoU) between UNDP and JICA, which was signed on 24

November, 2009 by Ms. Helen Clark, UNDP Administrator and Ms. Sadako Ogata, JICA President,
the two parties agreed to cooperate in the following areas:

0] Development in Africa through Tokyo International Conference for African
Development (TICAD) process

(ii) Climate Change

(iii) Crisis prevention and recovery and peace building

(iv) Capacity development, South-South cooperation, and other cross cutting issues as agreed
by the Parties.

Furthermore, the 4™ TICAD set a target of doubling rice production in Africa in the next 10 years. To
realize this target, African countries formed coalition of African Rice Development Initiative (CARD)
through support from the Government of Japan. A number of strategies were developed to
accelerate achievement of the target of doubling rice production. One of the strategies was to
promote high yielding rice variety, which was named NERICA (New Rice for Africa).

Other strategies include the following:-

e Promotion of Gender Mainstreaming in rice production
¢ Value addition to post harvest operations as an incentive to stimulate rice production.

In Tanzania, promotion of gender mainstreaming in rice production has been facilitated through on-
field and off-field training by Moshi based Kilimanjaro Agricultural Training Centre (KATC) from 1994
to 2006. Capacity building by KATC was complimented by a project on supporting Service Delivery
Systems of Irrigated Agriculture, commonly known as TANRICE. TANRICE is a 5 year project from
2007 to 2012. Both KATC and TANRICE projects are supported by the Government of Japan
through JICA.

2. Purpose of JICA Mission

0] To review measures, impact and challenges regarding gender mainstreaming in rice
production within the context of KATC and TANRICE projects.
(i) Study issues and challenges in post harvest operations.

3. Field Coverage
The mission paid a courtesy call on the UN Resident Coordinator and UNDP Resident
Representative Mr. Alberic Kacou, who briefed the mission on UNDP Gender Equality Strategy and
gender mainstreaming activities at the Country Office. The mission also visited Tanga and
Kilimanjaro regions. In Tanga, the mission visited farmers at Mombo rice irrigation scheme in
Korogwe district. The mission also visited several rice hulling commercial enterprises at Mombo
trading centre.

In Kilimanjaro, the mission conducted interviews with women and men farmers of Lower Moshi
Irrigation Scheme. The mission also visited farmers who are located at Kahe, outside the Lower
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Moshi Scheme. Furthermore, the mission visited rice hulling enterprises and small scale industrial
establishments around Moshi municipality.

4. Field Observations

4.1 Gender Mainstreaming may be assessed within the context of gender equality and women
empowerment. In this regard, the following questions may be relevant:

e Did the KATC and TANRICE capacity building initiatives contribute to increased
gender equality and women empowerment in rice production?
Did gender equality and women empowerment lead to increased rice production?
Were successful gender and rice production linkage replicated and up scaled?
Did women have increased access to improved farming technologies?
Are there any evidences to the effect that gender and rice production linkage has
contributed to poverty reduction and improved livelihoods?

Gender equality

e Responses from focused group interviews indicated that KATC and TANRICE
training had helped to cement family cohesion. Spouses at household level
increasingly work together in the family farm.

e We were also told that after harvesting, spouses plan together on how to manage the
harvests. Usually, some paddy bags would be set aside for food. Other bags would
be stored for seeds for next harvest. The remaining bags would be sold for
immediate cash needs. From the sale proceeds, some funds are kept as savings for
emergencies or for long term capital development plans such as housing.

e Whereas water fetching in Africa is considered to be a women core task, some men
in Mombo help their spouses to fetch water by using bicycles. Women, who are
relatively younger, ride bicycles for transportation of water and firewood.

e Some men admitted that sometimes they helped their spouses with cooking chores.
In view of deep rooted culture of men supremacy in rural areas, this was one of the
rare testimonies of gender equality.

Women empowerment

Women empowerment refers to a process where women gain increasing power and
control over their own lives. It involves aspects such as awareness raising, development
of self confidence and extended opportunities and options. Therefore, women
empowerment is perceived to have occurred where women gain increased access to
power, which results in the transformation of unequal power relations between genders
(UNDP Gender equality strategy).

During the field visit in Mombo, indication of women empowerment was visible through
the following:-

e An Agricultural Cooperative Society with 300 members is chaired by a woman

e Women have leadership positions in both the farmers’ association and cooperative
society

e In some households, women are key farmers while their spouses are intermediate
farmers

e Women headed households have properties such as modern houses, bicycles and
push weeders. One woman key farmer who is single had two modern houses, two
push-weeders and 6,5ha farm.

Replication and Up-scaling
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Training in gender mainstreaming covered a small group of farmers in Mombo. Testimonies
from farmers in focused group interviews indicated that gender mainstreaming is practiced in
most households. However, there was no testimony as to whether the practice has been up-
scaled to Ward, Division or Township level. There was also no indication on whether
experiences at the project level had influenced policy at the District level.

Women access to improved farming technologies

Improved farming technology in Mombo and Lower Moshi involves the use of appropriate
inputs and improved agricultural equipment and implements such as tractors, power tillers
and push weeders. In Lower Moshi, seedling planters are in use.

During focused group interviews, we were informed that women had access to hired tractors,
power tillers and push weeders. In Moshi, there were several households that owned power
tillers and trucks.

Improved livelihood due to rice production

Focused group interviews and home visits showed that increased rice production due to
KATC and TANRICE training, integrated distinct roles that women and men play in rice
production, harvesting and post harvesting operations have improved livelihoods. Families
reported to be having three decent meals per day and good shelter. Aimost all of them are
able to meet school expenses for their children or their dependants. In addition, other
farmers have accumulated capital from rice production. Others are running secondary
businesses for supplementary income. Examples of other businesses mentioned included:
Motorcycle hire and tailoring.

Experience from Mombo and Lower Moshi rice irrigation farms indicated that TICAD 4 target
of doubling rice production in Africa is achievable. We were told that before JICA
intervention, rice production stood at 2 tons per hectare. After JICA support, rice production
rose to an average of 4,5 tons per hectare. In other plots the yield is as high as 6, 5 tons per
hectare.

4.2 Post-harvest operations

Post harvest operations involve drying, storage, milling (de-husking), marketing and
consumption.

Drying

Farmers dry their paddy after harvesting. When the paddy has been thoroughly dried, it is
put in bags and stored. The paddy is dried again just before milling. We were told that if the
paddy is not dried sufficiently after harvesting and before it is milled, the percentage of
broken rice will be higher.

Observations at Mombo and Lower Moshi showed that space for paddy drying is a problem.
The problem is more acute in Mombo where paddy is dried on alleys where vehicles and
bicycles ride over it and pedestrians walk on it. In Moshi, rice millers provide drying space.
However, in most cases demand outstrip space provided.

Storage
In Mombo and Lower Moshi, storage facilities are divided into three categories: (i) Household

storage (i) Community level stores (iii) rice mills.

Farmers with bigger houses reserve a room for paddy storage. Other farmers convert living
rooms into storage facility. Rodentcide is applied to prevent encroachment by rats. All the
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household storage facilities we visited were not suitable by minimum standards. Paddy bags
are dumped on floor, which expose them to moisture. Household store facilities are also
exposed to rainwater in event of rainfall.

One Community level store was seen in Mombo. While the building appeared to be spacious,
it lacked a raised foundation to prevent inflow of flood waters. Local communities informed
us that during heavy rains, rainwater flows into the store. The building also lacked ventilation
windows. This sometimes leads to fungi growth on the stored paddy.

Rice Millers

Rice Millers provide space for paddy storage. They do this in anticipation that farmers will
eventually mill their paddy at their mills. Space in most mills was not large enough. Starking
of bags was in all cases haphazard. In Moshi, millers have relatively bigger and more
suitable storage and drying facilities compared to Mombo.

It was observed that poor storage facilities may be responsible for significant post-harvest
losses. There was no reliable estimate of this loss but field staff acknowledged that it was
indeed substantial. At national level, post harvest crop losses are estimated at 30%

Rice mills are responsible for de-husking and polishing. Rice mills in Mombo are small.
They only de-husk and polish. In Moshi, rice mills are more advanced. The Japanese
donated mill at Chekereni can clean, dry, de-husk, polish, whiten, de-stone and grade the
rice in three grades. Bigger machines in Moshi are not able to sort and de-stone but
percentage of broken rice is much smaller estimated at between 7-10% as compared to
small machines in Mombo where broken rice could go up to 40%.

Marketing
Traders buy paddy from farmers in their households. Others buy paddy in the rice mils. We

did not see a designated market place where buyers and sellers of paddy meet. Probably
this is due to the fact that farmers are very busy in the farms and would not get time to sit
waiting for customers at a market place.

We also learnt that during sale of paddy, it is the traders who offer the price. Farmers do not
have a forum where they can discuss and set a minimum price. Prevailing prices are spread
by word of mouth but it is possible that different farmers may sell their paddy at different
prices depending on the bargaining ability of the buying trader.

We were told that prices are lowest during harvest time. Few farmers with reliable storage
facilities and who do not have immediate cash needs may wait for favourable prices several
months after harvesting time. However, most farmers sell their crops immediately after
harvesting time mainly due to pressing cash needs. Lack of reliable storage facility also
compels farmers to dispose their crops when prices are lowest.

There was no evidence to the effect that farmers could compute their cost of production and
hence determine minimum prices. This implies that so long as paddy prices are not pegged
to their respective cost of production and the fact that most farmers sell their paddy when
prices are bottom low, it implies that increased crop production may not necessarily translate
into increased income, which is critical for poverty reduction and improved livelihoods.

Diversified use of rice

Rice in Mombo, Lower Moshi and most parts of the country is used as staple food. In urban
areas, rice is served in the evening. In other rice growing areas, rice is served as breakfast,
lunch and dinner. In those areas, rice is also brewed into local beer.

—144—



In Mombo, we learned that rice is served in evenings. Ugali, a staple from maize flour is
served for lunch. In Moshi, most farmers grow rice as a cash crop because their staple food
is banana.

It was observed that rice could have value addition if farmers and other people learnt to
produce other food products by using rice flour. Currently, traders use broken rice to make
rice flour, which is used to deep dry doughnut — like snacks called vitumbua. However, it
was recommended that in addition to vitumbua, rice flour could be used to produce noodles,
pan-cakes and even mix with wheat flour to produce bread.

Disposal of husks and bran
Farmers do not claim for husks and bran after milling their paddy. This is left to the Millers.
Bran is sold at Tshs. 5,000/= per 50kg bag. Husks are sold at Tshs. 10,000/= per 7 ton truck.

While bran is bought for pig feed, there is no profitable use for husks. Some people use it to
bake bricks. This is important because it reduces deforestation for brick baking. Others use
rice husks as an alternative energy for some type of improved stoves. Some farmers, burn
husks in their farms to produce potash. Other farmers use husks as weed killer in their
banana plantations. A briquette making industry said it cannot use husks in place of saw
dust for briquette making because husks give a lot of ash. Since demand for various use is
lower than supply, hills of husks could be spotted at rice mills.

5. Agro processing industries in Moshi

The mission had an opportunity to visit agro processing industries in Moshi. The industries
visited include (i) Post harvest rice processing industry at Chekereni (i) SIDO industrial
estate (iii) Kilimanjaro Industrial Development Trust (KIDT).

Post harvest rice processing industry at Chekereni

This industry was established in 1988 through assistance by the Government of Japan. The
plant has a big capacity for paddy cleaning, drying, milling and sorting out stones, polishing,
grading and bagging. When it started operations, it had the capacity of milling 360 bags of
paddy or 36 tons per day. Because of its state of des-repair due to lack of spare parts, its
capacity has gone down to 250 bags or 25 tons of paddy per day.

We were told that the industry which is how known as Kilimanjaro Paddy Hulling Company
and owned by the Kilimanjaro Native Cooperative Union (KNCU) operates at a loss. It is
estimated that it will be able to restore to its full capacity if it will be able to get spares worth
Yen 103,700,000. This request has already been communicated to JICA.

SIDO Industrial Estate

Small Industries Development Organization (SIDO) has a number of foundry workshops.
They make rice mills, various agricultural implements and metal storage facilities of different
capacities. SIDO itself provide agricultural credits, which farmers use to procure basic
agricultural inputs.

Kilimanjaro Industrial Development Trust (KIDT)

KIDT was established in 1993 as an offspring of Government of Japan Supported Technical
Cooperation Project that was known as KIDC. It is a production and training centre with the
following production lines: (i) engineering workshop (ii) Foundry workshop (iii) Carpentry
workshop (iv)Briquette factory (v) Bricks and Tiles factory (vi) Ceramic centre (vii) Training
computer and maintenance, (viii) pottery, (ix) welding (x) fabrication and (xi) electronics.
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KIDT is also in need of spares in order to operate at its full potential. During a visit to KIDT,
the mission saw that KIDT was producing and repairing farmers’ equipment and implements.
It is capable of fabricating Multi-Functional Platforms (MFPs) and spare parts for power tillers
— both critical equipment for rice production and post harvest operations.

6.

Recommendations

Recommendationl, Sustain Gender mainstreaming strategy in rice
production through regular training and exchange visits

Observations from Mombo and Lower Moshi shows that gender mainstreaming in rice
production has increased harvests, cemented family cohesion and improved
livelihoods. Experience shows that regular training helps to sustain project activities
and skills. Regular training could be augmented with exchange visits between key
stakeholders in the TANRICE sites of Mombo (Korogwe); Mbuyuni (Mbeya); llonga
(Kilosa) Ukiliguru (Mwanza) and Lower Moshi (Moshi) with the view to deepening
understanding and mutual confidence building.

Recommendation 2, Provide spacious yard for paddy drying

Drying of paddy yields good quality rice. In all the areas we visited, paddy drying was
seen to be a challenge. It is recommended that farmers at their association or
cooperative level earmark a community shared yard for paddy drying. This space should
not be crossed by vehicles, bicycles or pedestrians. At first, this may be of hardened
earth whereby farmers may use canvas for drying. Later, through farmers’ contribution,
the yard may be paved. It is difficult to imagine that all farmers could use one huge yard
in a single place. The idea is to have a small group of farmers having their own yard and
another group of farmers also having another yard somewhere else.

Recommendation 3, Improve household and community level storage
facilities

Good quality storage facilities ensure that paddy is kept dry at all time, which is a pre-
requisite for good quality rice when paddy is milled. In addition, it helps to reduce post
harvest losses currently standing at between 20%-30%. Furthermore, reliable storage
facilities enables the farmer to wait for favorable prices in order to get an optimum profit.

The need for cash immediately after harvesting to pay for inputs that may have been
obtained on credit is appreciated. Equally important is the need for cash to meet urgent
household basic needs. However, with improved community level storage facilities,
warehouse receipt system, which is used widely in Tanzania, could be introduced. This
system provided short term finance to needy farmers by using the warehouse receipt.

Recommendation 4, Support repair and management of Post harvest
facility (Rice Mill) at Chekereni
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The post harvest facility is performing at 69% of its installed capacity due to lack of
spares. However, this facility is the only one of its kind in the three regions of Tanga,
Arusha and Kilimanjaro. In addition, the facility provides a large space for drying and
storage of paddy. Support is envisaged in the following areas.

0] Provision of spares estimated at Yen 103,700,000

(ii) Conduct a management audit to determine management system that will
make the facility operate on profitable path

(iii) Cash injection to enable the facility to buy its own paddy so that they sell rice
at a profit

Recommendation 5, Assist private millers in Mombo & Moshi to acquire
bigger machines with de-stoner and grader to improve quality of rice

The Smaller Machines (SB 10-50) produce higher rate of broken rice (around 40%). Bigger
machines produce around 10% broken rice but do not sort out stones or separate broken
rice. Therefore it is recommended to help private millers acquire bigger machines with des-
stoner and grader. Since loans from Banks charge very high interest rates, it is
recommended that JICA explores the possibility of facilitating extension of soft loans to the
private millers so that they are able to acquire big machines.

Recommendation 6, Establish physical market infrastructure to
harmonize crop prices

Sellers and buyers meet at rice mills. But buyers buy paddy from farmers from their homes.
Price information is not flowing. There is no organization or forum that brings farmers
together to discuss crop prices. This arrangement provides loopholes for exploitation of
farmers by buyers. Therefore, it is recommended to establish a physical market
infrastructure where buyers and sellers will meet and price dynamics will be public
knowledge. At Igurusi in Mbeya, EU is helping rice farmers to construct a rice/paddy market.
The design of the premises will have storage facilities, processing and selling point. The
premises will be owned and operated by the farmers’ network.  Therefore, this
recommendation is drawn from best practices found in other places including Igurusi.

Recommendation 7, Establish farmers’ price network

The farmers’ price network is recommended to enable farmers identify and understand
factors that contribute to the formation of prices and therefore determine prevailing prices.
Such factors would include supply and demand of rice, cost of production of paddy and price
information from markets where Moshi rice will be taken to. Farmers’ discussion on price
and marketing of their rice could be guided by the Agriculture marketing development
strategy currently under preparation by the Government. Relevant lecturers from MATIs may
also provide technical assistance to the farmers’ price forum.

Recommendation 8, Train consumers and traders on preparation of
other food products that use rice flour
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Rice is a staple in most areas in Tanzania. In urban areas, it is almost a taboo having rice
for dinner. But rice flour can be used to prepare other delicacies. They include: pan-cakes
and noodles. Rice flour can be mixed with wheat flour in appropriate proportions to bake
bread. Interview with farmers and traders indicated that there was limited knowledge for
preparation of other food products by using rice flour. Visits to supermarkets around Moshi
town showed that noodles were on sale, which implied that a market for noodles existed.
We were further told that during the month of Ramadan when Muslims fast, purchase of
noodles increase. Therefore, it is recommended that flour technologists at MATIs be
deployed to provide training on how to use rice floor for a variety of food products. JICA is
called upon to support this training. It is further advised that the recommended training
should be preceded by a ToT by specialist facilitators from Japan or Thailand.

Recommendation 9, Strengthen Kilimanjaro Industries Development
Trust (KIDT)

KIDT has machinery that can produce spare parts for power tillers as well as rice mills. KIDT
can also absorb excess rice husks for briquette making provided rice husks are mixed with
saw dust in right proportions. This means, KIDT is a key factor in ensuring optimum
operational and maintenance of small scale industries both at production and post harvest
levels. From the foregoing, JICA is requested to send a team of experts who can work with
KIDT with the view to conducting a technical needs assessment in order to revamp KIDT
production back to its full potential.

7.Conclusion
Rice as a high value crop has vast potential for reducing food and income poverty in Africa
since it is both a food as well as a cash crop. However, as this report notes, gender

mainstreaming, production expansion and proper management of post-harvest operations
holds the key to unlock this potential.
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7. BHEEMEE

Study on Gender Mainstreaming in Rice Production in Tanzania
Questionnaires (for semi-structured interviews and focus group discussions) ver 2 (19" June)

<Expected Interviewees>

Type 1. Tanzanian Governmental Officers

1.1. Ministry of Agriculture, Food Security and Cooperatives (MAFC)

1.2.  Ministry of Community Development, Gender and Children (MCDGAC)
1.3. Other??

Type 2. Donors

2.1.  World Bank

2.2. African Development Bank
2.3. UNDP

2.4. Other??

Type 3. TANRICE Project JICA Experts
3.1. Chief Leader
3.2. Other??

Type 4. TANRICE Project Task Forces (KATC and MATI)
41. KATC

41.1. Gendertask

4.1.2. Marketing task

4.1.3. Other tasks?

4.2. MATI (Igurushi, other)

4.2.1. Gender task

4.2.2. Marketing task

4.2.3. Other tasks?

Type 5. TANRICE Project Beneficiaries

5.1. Key/Intermediate Farmers (F/M) Mubuyuni
5.2.  Key/Intermediate Farmers (F/M) Mombo

5.3. Key/Intermediate Farmers (F/M) Lower Moshi

Type 6. Groups and Other Stakeholders in Value Chain
(*Targets are to be decided based on the information provided through interviews with project task,
project beneficiaries and other stakeholders)
6.1. Mubuyuni
6.1.1. Stake holders (Rice millers, Local Traders, External Traiders, Dalali, other??)
6.1.2. Groups (Irrigation association, SACCOS, other??)
6.2.  Mombo
6.2.1. Stake holders (Rice millers, Local Traders, External Traiders, Dalali, other??)
6.2.2. Groups (Irrigation association, SACCOS, other??)
6.3. Lower Moshi
6.3.1. Stake holders (Rice millers, Local Traders, External Traiders, Dalali, etc??)
6.3.2. Groups (Irrigation association, SACCOS, other ??)
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Questionnaire Typel (Tanzanian Governmental Officers)
® \What is the relationship of your organization with the JICA project(s)?

® Policies related to gender equality in Tanzania (**Mainly to be answered by MCDGAD)
»  Which (international) treaties are ratified?
»  What kind of (domestic) policies are implemented?
» How gender equality is positioned in the development policies?

® (Gender mainstreaming in agriculture and rural development in Tanzania

What kind of issues are there?

How are they tackled?

What kinds of policies are developed and implemented?

What kinds of activities are implemented?

What kinds of progresses have been achieved?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?

VVYVYVYVY

® Gender mainstreaming in CARD

What kind of issues are there?

How are they tackled?

How gender equality is positioned in CARD?

What kinds of activities are implemented?

What kinds of progresses have been achieved?

Which organization(s) is/are mainly working on the gender mainstreaming in CARD?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?

»  Would you explain the situation of rice marketing in Tanzania?

YV VY VY VY

® Value chain to rice development

What kind of stages are there in the value chain?

Roles and responsibilities in each stage?

What kinds of gender issues are found in the rice’s value chain?

Which organizations work on value chain to rice development??

What kinds of activities are conducted for the development of the value chain?

What kinds of progresses have been achieved?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?

YV VY VY VY
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Questionnaire Type2 (Donors)
® What is the relationship of your organization with the JICA project(s)?

® Gender mainstreaming in agriculture and rural development in Tanzania

>

YV V VY

What kind of issues are there?

How are they tackled?

What kinds of policies are developed and implemented?

What kinds of activities are implemented by your organization?

What kinds of progresses have been achieved through the activities?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?

Gender mainstreaming in CARD

YVVYVYVYVYYVY

»

How does your organization contribute to CARD?

What kind of issues are there?

How are they tackled?

How gender equality is positioned in CARD?

What kinds of activities are implemented by your organization?

What kinds of progresses have been achieved through the activities?

Which organization(s) is/are mainly working on the gender mainstreaming in CARD?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?

Would you explain the situation of rice marketing in Tanzania?

Value chain to rice development

YV V VY

A\

What kind of stages are there in the value chain to rice development in Tanzania?

Roles and responsibilities (related to gender) in each stage?

What kinds of gender issues are found in the value chain?

Which organizations work on value chain to rice development??

What kinds of activities are conducted for the development of the value chain by your
organization?

What kind of progresses have been achieved through the activities?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?
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Questionnaire Type3 (TANRICE JICA Experts)

What is your responsibility in the JICA project?

»
>

Responsibility?
How do you work on gender in your work?

Gender mainstreaming in the project

>

>
>
>

How is gender balance of the project staff in the project

What kind of activities related to gender are conducted?

Are there any issues?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?

Gender mainstreaming in the KATC2 and TANRICE project(s) activities.

YV V VY

What kinds of activities for gender mainstreaming are implemented in the projects?

How are/were they conducted?

What has been achieved through the activities?

Are there any issues to be tackled?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?

Gender mainstreaming in CARD

YV VYV VYV VY

What is the relationship of JICA (or project) and CARD?

What kind of gender issues are there in CARD?

How are they tackled?

How gender equality is positioned in CARD?

What kinds of activities are conducted by your project?

What kinds of progresses have been achieved through the activities?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?

Value chain to rice development

>
»

YV VYV V

Y VY

What kind of stages are there in the value chain?

How is the local situation of the post harvest activiies of rice? (marketing/sales, storing,
processing, consumption, other??)

Local situation of rice marketing

Roles and responsibilities in each stage?

What kinds of gender issues are found in the rice’s value chain?

What kinds of activities are conducted for the development of the value chain in TANRICE
project?

How gender is mainstreamed in the activities?

What kinds of progresses have been achieved through the activities?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?
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Questionnaire Type4 (TANRICE Project Task Forces)

® \What is your responsibility in the JICA project?

»
>
>
>

Responsibility?

How long?

Where and what did you learn about gender mainstreaming?
How do you work on gender in your work?

® Gender mainstreaming in the project

>

YV V VY

How is gender balance in the project

What kind of activities related to gender are conducted?

Are there any issues?

Are there any good practices (successful activities, changes or empowerment related to
gender) ?

® Value chain to rice development

>
>

Y V V V

Y V VY

What kind of stages are there in the value chain?

How is the local situation of the post harvest activities of rice? (marketing/sales, storing
processing, consumption, other??)

Who takes which roles and responsibilities in each stage of the value chain?

Who are the stakeholders (m/f) in each stage?

What kinds of gender issues are found in the rice’s value chain?

What kinds of activities are conducted for the development of the value chain in TANRICE
project?

How gender is mainstreamed in the activities?

What kinds of progresses have been achieved through the activities?

Are there any good practices in each value chain stage (successful activities, changes or
empowerment related to gender) ?

Basic information of the research target area  (Mbuyuni, Mombo, Lower moshi)

>
>

»

What kinds of JICA project activities have been implemented in the area?

Please sharing of the result of Baseline survey. Are there any changes since the survey

conducted?

How is the general information in the target area, such as location, number of villages,

population (gender, ethnicity, religion, etc..), rice production (area, types, seasons), other crop

production, other productive activities, etc.....? (***ltems are to be listed later)

How is the local gender situation?

< Division of labor in HH and agricultural activities?

< Gender issues in the activities?

Groups and associations

<~ What kind of groups and associations are there related to rice value chain? (WUA,
SACCOS, other?)

<~ What kind of activities are conducted by the groups/associations?

<~ Who have the accesses to the activities?

<~ Are there any issues related to gender in the groups.

Stake holders in the value chain to rice development in the target area
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Questionnaire Type5 (TANRICE Project Beneficiaries)
® Project activities

>
>

When and what kinds of project activities have ever participated?
(How, do you think, do you change through the activities (especially, changed related to
empowerment and gender equality)? )

® Basic information of the research target area  (Mbuyuni, Mombo, Lower moshi)

>
»

>

What kinds of JICA project activities have been implemented in the area?

Please sharing of the result of Baseline survey. Are there any changes since the survey
conducted?

How is the general information in the target area, such as location, number of villages,
population (gender, ethnicity, religion, etc..), rice production (area, types, seasons), other crop
production, other productive activities, etc.....? (*ltems are to be listed later)

® Daily activities

>

YV V VYV V

Who is the members in your household (spouse, children, other?) ?

Who does what?

What is the productive activities conduced (or income sources) in your household?
What kind of difficulties do you face in the activities?

Please explain all the processes from preparation to consumption of rice production.

® Gender situation in each value chain stage

»

>

Input Stage

<~ What kind of activities are there in this stage? Please explain one by one.
< What is your responsibility in the stage?

<~ And who takes other roles in this stage?

< Who help the activity?

® Do you receive any technical support?
® Do you receive any financial support?
® Do you receive and other support?
<~ Are you belonged to WUA or SACCOS?
® \What kinds of activities are conducted by the groups/associations?
® \Who have the accesses to the activities?
® Are there any issues related to gender in the groups.
< Are there any good practices (successful activities, changes or empowerment related to
gender) ?
® Do you know any women who are successful or active in this stage?
< Are there any difficulties you face in this stage?

Production stage
<~ What kind of activities are there in this stage? Please explain one by one.
<~ Who takes what responsibility in the stage?
® \What is your responsibility?
® And who takes other roles in this stage?
< Who help the activity?
® \When and what kinds of supports have you ever received by the JICA project ?
® How, do you think, do you change through the supports (especially, changed related
to empowerment and gender equality)?
<> Are there any good practices (successful activities, changes or empowerment related to
gender) ? —156—



® Do you know any women who are successful or active in this stage?

< Are there any difficulties you face in this stage?
» Harvest
< What kind of activities are there in this stage? Please explain one by one.
<~ Who takes what responsibility in the stage?
® \What is your responsibility?
® And who takes other roles in this stage?
<~ Who help the activity?
® Are there any groups/association which provide support in this stage?
® \When and what kinds of supports have you ever received by the JICA project ?
<~ Are there any good practices (successful activities, changes or empowerment related to
gender) ?
® Do you know any women who are successful or active in this stage?
<~ Are there any difficulties you face in this stage?

> Post harvest

R

<>

What kind of alternatives are there in post harvest?

What do you do in the stage of post harvest, such as process, store, sell, or consume?
Who makes the decision in your household?

How is the decision conducted?

Do you receive any supporting information for the decision?

® Marketing information

® Price information

® Access to group support

® Other?

Who have the access to such information?

»  Processing

<>

<>

<%

If you process
® How do you process? (rice mill or any other?)
How much (amount) do you process
Which mill do you process?
Who conduct the role ? and why?
Who is the person working in the mill(s)?
Support to the activity?
® Are there anyone who provide support in this stage?
»  Groups/ associations?
»  Neighbors
»  Project (JICA or other?)
® What kinds of support did you receive?
Are there any good practices (successful activities, changes or empowerment related to
gender) ?
® Do you know any women who are successful or active in this stage?
Are there any difficulties you face in this stage?
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»  Storing

<>

<>

<>

If you store
® \Where and how do you store?
® How much (amount) do you store?
® \Who conduct the role ? and why?
® \Who s the person working in the storage?
Support to the activity?
® Are there anyone who provide support in this stage?
»  Groups/ associations?
>  Neighbors
»  Project (JICA or other?)
® \What kinds of support did you receive?
Are there any good practices (successful activities, changes or empowerment related to
gender) ?
® Do you know any women who are successful or active in this stage?
Are there any difficulties you face in this stage?

»  Marketing/Sales

<>

<>

<>

If you sell
® How (or to whom) do you sell? (please give me the gender related information of
each person)
Local trader?
Dalali?
External trader?
At Market? (direct sales)
Other?
How and who make decision about the sales?
How much (amount) do you sell?
Who conduct the role ? and why?
Who receive the profit for the sales in your household? And why?
Support to the activity?
® Are there anyone who provide support in this stage?
»  Groups/ associations?
»  Neighbors
»  Project (JICA or other?)
® \What kinds of support did you receive?
> Information?
»  Technical?
»  Other/
Are there any good practices (successful activities, changes or empowerment related to
gender) ?
® Do you know any women who are successful or active in this stage?
Are there any difficulties you face in this stage?

YV V VYV

»  Consumption

<>

If you consume
® How much do you eat rice?
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® \What is the main food in your house hold/
® \Who cook?
® How do you cook?

<~ Are there any difficulties you face in this stage?
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Questionnaire Type6 (Groups and Other Stakeholders in Value Chain)

1) Stake holders (Rice millers, Local Traders, External Traiders, Dalali, other??)
®  About your work

Where are you from?

Where (which district, word, village) do you work?

Which season (month?) do you work?

What kind of work do you do?

How do you contact with the farmers who sell rice (paddy, milled rice)?
Price? (benefit or commission, if possible)

Where do you sell the rice you have bought?

YVVVYVYVYVYVY

® Would you explain the trade chain of rice in this area?

® With whom do you work?

»  Farmers (female or male?)
Millers (female or male)
Traders (female or male)
Workers (female or male)
Others?

YV V V V

® Support to the activity?
»  Are there anyone who provide support?
< Groups/ associations?
< Neighbors
<~ Other/
»  What kinds of support did you receive?

® Are there any good practices (successful activities, changes or empowerment related to gender) ?
» Do you know any women who are successful or active in trade of rice?

® Are there any difficulties you face in your work?

» Ingeneral
> Gender related?
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2) Groups (Irrigation association, SACCOS, other??)
® General information about your group?
»  What is the name of the group?
»  What is/are the objective/s of this group?
» How many members are belonged to your group?
»  What kind of members are there?
<~ Female and male (gender balance)
< Whoisthe leader?
< How is the leader selected?
< How are the members are selected?

® What kind of activities do you conduct in your group?

»  Credit

»  lrrigation
»  Technical
» Others

® How are the activities conducted?
» By selected members? (if so, how the members are selected?)
»  Only by the members who cover the cost?

® Support to the activity?

»  Are there anyone who provide support to your group?
< Groups/ associations?
<~ Neighbors
<~ Project (JICA or other?)

»  What kinds of support did you receive?
< Technical Training?
< Others

® Are there any good practices (successful activities, changes or empowerment related to gender) ?
» Do you know any women who are successful or active in your group?

® Are there any difficulties you face in your group?
» Management

Activities

Maintenance of facilities

Gender related

YV V VY
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(7) #EE$ (Gender Analysis of Value Chain of Rice in Mbuyuni Irrigation Scheme )
Methodology for data collection
Collection of basic information about target area to leaders of irrigators association (Interview)
Collection of basic information about rice production and post harvest activities to male/female
key farmers (Key Informant Interview)
Gender analysis of rice production and post harvest activities (Focus Group Discussion, Male
and Female Group)
Information collection on rice trading to local/external traders (male / female) (Interview)
Information collection on trading of rice to rice mill operators, labors, traders, consumers
(Interview and Observation)
Information collection on financial sources for the small farmers to SACCOS, FICA members)

(Interview)

Background Information of the target area

Location

» Mbeya Ward, Mbarali District

»  2hours from Mbeya (XX km), 20 min from MATI Igrushi (XX km), 1.5 hours to Makambako
(150 Km)

»  Two villages are covered; Mbuyuni and Mabadaga

Population

»  Mbuyuni village: 2004 population (M—981, W—1244)

»  Mabadaga village: 3042 population (M-1495, W—1552)

Irrigation Scheme

> 1105 members(M- 819, W-286)

>  Rice production: Once a year

1. Value Chain of Rice in Mbuyuni Irrigation Scheme

Value Chain of Rice in Mbuyuni Irrigation Scheme

Tl\v Consumption >

Millin b

Production Selling

v Input
N '\ - The year -
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Flows in this chain:

A)
B)
C)
D)
E)

2.

2.1.
® Stakeholders

Many percentages of farmers in the region produce rice as cash crop, besides consuming.

Farmers mill rice before eating or before selling.

Rice are sold just after harvest as paddy, milled rice, or stored and sold later.

Paddy are stored until the price rise, and sold as either paddy or milled rice.

Input are utilized to cover the last year’ s cost, the year’ s production preparation, or trading

business of rice.

Gender Analysis of Rice Production

Production Stage

»  Household Members (Husband, Wife, Children only sometimes)

» Relatives and Neighbors (sometimes)
>  Agricultural Labors (Men/Women)
®  Activity analysis

»  Traditionally, activities were shared by men and women, according to the types of activities.

Ex. some activities with hard work tended to be done by me, such as prowling and leveling,

and activities which require carefulness has tended to be done by women, such as

transplanting and weeding.

» However, activities have been shared among couples, except some activities, nowadays.

<why?>
(1 Necessity:

As the size of plot cultivated by each couple is expanded, farmers cannot finish
activities without helping activities each other.

Because of the increase of the work load in the expanded plot, farmers tend to hire
labors as support to the activities. When farmers hire labors, the gender of the
labors are not always considered.

However there are some activities in which only male labor are hired, such as
prowling, transporting paddy bags and so on.. (to be added). There are also

activities in which female labor are preferred to be hired, such as transplanting.

@ Gender Awareness:

Through the gender training by KATC project and other awareness razing by
government and other organization, couples have started to take care each other
and help each others activities.

@ Introduction of Machines and Tools

New machines and tools are introduced, such as Powertiller, Push Weeder.
Because men prefer to operate machines and women do not have many
opportunity to do in this region, introduction of agricultural machines encouraged
men to take responsibilities to do the activities which is traditionally done by
women, such as weeding by push—weeder.

Introduction of machines also saves time and work load of some men’ s activities.

With utilizing the spared time, men have started to help women’ s activities.
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Gender Issues

Household Works are Done by Only Women

<> Although agricultural activities have been stared to be shared, almost all the household
activities are still done by women. (only some are helped by men in some couples.)

Burden of Female Household Head

<> In the household without male members to share work, women such as female
household head must conduct many activities without any help.

<> Although men without female member also face same difficulties, it is more difficult for
women to remarriage than men and there are more female headed household.

Burden of Household with Limited Capital (More Women)

<> In the household without capital enough to buy machines or hire labor, famers need to
conduct all the activities without any help. In this situation, sharing of activities are
limited.

<> Women tend to own less capital than men do.

Women’ s Limited Access to Machines (and even Oxen)

<>  Women have still limited access to machines, such as Power tiller, Tractor, Bicycle,
Motor bike. They also have limited access to Oxen.

<> One of the reason is limited capital owned by women.

<> The other is a tradition which consider men as operator of machines and also does not
encourage women to operate. The tradition is different in each tribes. For example,
women in some tribe, such as Skuma, utilize machines. Although some men also
consider that women are scared of operating those machines, many female
interviewees expressed their interest to doing. They would like to operate machines if

they have an access to them.

Female rice producers still face more difficulties than male do!!

2.2. Decision Making on Post Harvest Activities
® Stakeholders

>

>

Farmers (Husband and Wife) #In this region, not many people share household with their
parents after marriage.
Children

® Activity Analysis

»  Traditionally, decision about post harvest activities tended to dominated by men.

> Nowadays, many couples discuss on post harvest activities and usage of the profit from rice
production.

|

<Why??>

D Necessity

@
®

Gender Awareness

Increase of Women’ s Bargaining Power

The number of women who own land are increased. (Through interview, XX%). The number of
women who have access to capital are also increased through small business or rice

production of their own land. The profit from their own property tend to be owned by the
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owner in this reagion.

Gender Issues

>  Although the number of couples who share decision are increased, even the participants of
sharing workshop emphasized that there are still many couples whose decisions are
dominated by men.

» Women’ s ownership of property, such as land, is still limited.

»  Although almost all the interviewees answered that they share diction with their spouse,
REALITY?? (Example of a couple interviewed!").

Trade Chain of Rice in Mbuyuni

Trade Chain of Rice in Mbuyuni Irrigation <External <External
. ll"lIlllllIl..l...........—
. Ny
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Flow of the Trade Chain

e

Farmers

»  Sell paddy or rice to local consumers (normally women) sometimes.

»  Sell paddy or rice to local traders (more men than women) in Mbuyuni or Mabadaga

»  Transport paddy to Makambako, and mill and sell to either local traders (more women) or
external traders (most men) from Dar Es Salaam or Zanzivar

>  Sell rice to external traders (most men) from Dar Es Salaam

Local Traders in Mbuyuni, Mabadaga

External Trader 1

External Trader

Gender Analysis of Milling Stage
Stakeholders

»  Farmers

Traders (External/Local, Male/Female)
Mill owners, Mill operator

Labors (Male/ Female) in mills

YV V V VY

Consumers (normally wives who are in charge of cooking)
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® Situation Analysis

o

»  Poor Conditions of Mills Compared to Other Centers

—  In Mbuyuni and Mabadaga, the number of mills are limited. (One in Mbuyuni, and two in
Mabadaga)

—  The quality of miling machines are not high compared to other neighboring rice
production center, such as Chimala and Igrusi. The quality is also poorer compared to
the rice marketing center city, Makambako.

»  Limited Number of Customer of Mills

—  Because of the limitation in number and quality of the Mills, there is less traders, who
sell and buy rice locally and externally. This results in the small amount of operation in
the Mills in this region.

—  The number of female local traders who are big customer is other neighboring rice
production center

—  The number of external traders who is the potential buyer expected to increase the
number of customers of mills are limited.

»  Poor Services of Mills

—  The commission charge is higher to the customers who mill in a small amount (less than
one bag) and are normally consumer of rice in local.

—  The commission charge is the same as the one in Chimala and Igrusi. It is higher than
the one in Makambako. It, however, profitable for farmers to mill in local considering to
the transportation cost to Makambako. However, many paddy from this region are
transported to Makambako and milled there, because of the limitation of buyer.

—  The service is also affected by the condition of power supply.

Gender Issues
»  Burden for Consumers
—  There is burden for consumers who are normally women because of the high price of
milling. They sometimes spend time to wait for others to increase the amount of paddy
to mill to save money and loss. (When you mill rice in a small amount, the cost is higher.
—  Consumers do not like grading system in order to reduce waist of pieces, although
traders prefer to multi grading service for their customers.
»  Limited Number of Female Traders
—  The number of female external traders are also limited. (to be discussed in the analysis
of Trade Stage)

Gender Analysis of Storing Stage

Stakeholders

»  Farmers(Men/Women)

> Warehouse Receipt System (Cooperatives, Collateral Manager, Tanzania
Warehouse License Board)

Situation Analysis

»  Many store paddy in this reagion
— In this region, famers tend to store paddy until the price of rice increase, as the price is

very low just after the harvest. This is because of big fluctuation of paddy price.
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In this region, as the irrigation water are restricted to be used from June to October
(XX??), farmers produce rice only once a year. (in Mombo and Lower Moshi, farmers

produce rice two or three times a year.

» No Maintenance Required

There are no maintenance to be used. Farmers normally store rice in their own house

or neighbor’ s house for free.

»  The Warehouse Receipt System

The system is introduced in Mabadaga (not in Mbuyuni).

However, because of the poor management, users of the system does not want to
continue storing anymore.. (*¥There are no interviewees who enjoy the service in this
research. Information is missing:=* .) At the same time, the service is active in
neighboring center, such as Chimala. According to the analysis of KATC tutor, the
system must be profitable in

Gender Issues
»  Cost for Labors

Women need to hire labor to carry and transport

Gender Analysis of Selling Stage
Stakeholders

»  Farmers(Men/Women)

>  Traders (Local/ External, Male/ Female)
> Mill owners

» Consumers

Situation Analysis

> No Reliable Local Market

» No Standard and Reguration

» Farmer’ s Limited Capacity Marketing

Limited Bargaining Power

<> Because of the lack of capital, farmers need to sell paddy or rice after harvest in
order to cover the cost for rice production of the year. As the traders have known
the urgent needs of farmers’, they

Limited Information

<~ Farmers are normally receive information from traders.

<~ They have no other information access

Limited Negotiation Skills

»  Sales without Added Values

Farmers often sell paddy in this region, which prevent them from adding values for
profit in sales.

>  Limited Profit

The production cost of rice is increasing, besides the price of rice is decreasing.

Gender Analysis
»  Cost for Labor
» Women have Less Capacity for Marketing
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Gender Analysis of Trade Stage
Stakeholders

»  Farmers(Men/Women)

»  Traders (Local/ External, Male/ Female)

>  Mill owners

»  Consumers
® Situation Analysis
»  No Reliable Local Market
< Need to transport Paddy to market in other cities
»  Limited Number of Local Mills
® Gender issues
» Less women
»  Less female traders
< Local
< External
»  Limitation faced by women
Less Capital
Cost for Labor
Difficulty to travel
Requirement of permission from Husband

Lack of experience of business

I I S

Triple (or more) roles, such as Training, Farming and Household work.
»  Male customers sometimes does not pay for product or try to cheat her.

l

But it seems to be a good opportunity for women to access to income!!

® Success Case
» Local trader women who started their business as labor of rice mill and up graded their
business to the one as local traders.
>  Local trader (female household head) utilized SACCOS to start business and expanded with
the profit.

Problem Analysis and Gender issues in Input Stage
Stakeholders
»  Financial Institution
<> Accessible ones — Farmers and Traders for Paddy exchange, SACCOS, FINCA
< Inaccessible ones (need collaterals) — CRDB (Cooperatives and Rural
Development Bank), RMB (Rural Microcredit Bank),
® Situation Analysis
» Farmers’ Lack of Capital

® ®

»  Limited Access to Financial Institutions
<> SACCOS- high interest rate, high cost for membership, limited access to loan,
<> FINCA - not for agriculture, limited amount of loan
<> Other institutions, CRDB, RMB - Necessity of Collateral, High interest rate
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® Gender Issues
» Women have Less Access to Capital
» Women have Limited Experience and Information about Loan
|
But once they get used to the system, women are more trusted!
® Success Case

»  Women invite FINCA and spread the service in local.
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Methodology

* Date of Filed Study

— Mbuyuni: 234 June to 2" July
Study on Gender Mainstreaming — Mombo: 8" to 12 July
. . . . . — Lower Moshi:  12th to 14t july
in Rice Production in Tanzania - Target

— Leaders of Irrigators Association
— Key Farmers (Male /Female)

— Focus Group of Key / Intermediate/ Non target Farmers
(Male /Female)

— Local and External traders and Dalali (Male /Female)
— Rice Mill Operators and Labors
— Financial Institution (SACCOS, FINCA members)

Value Chain of Rice

in Mbuyuni wes and Mombopss e Gender Analysis of Production Stage 1

Mbuyuni Mombo

* Sharing of Activities
— More activities for rice

* Sharing of Activities
— May activities for rice

i

Gender Analysis of Production Stage 2

Mbuyuni

* Gender Issues
— Female headed HH still face
burden

* No male HH member to
share activities

* Lack of capital to by machine
or hire labor

<Good Practice>

Mombo

* Gender Issues

— Female headed HH still face
burden
* No male HH member to
share activities
* Lack of capital to by machine
or hire labor

Sharing of activities stared as impacts of KATC gender

training!!

production are shared by
women and men.
why?->
v’ Cooperation in couples,
v’ Introduction of Machines,
v’ Expansion of land for cultivation
v Hiring labors
HH works are done by women

production are still done by
women.

— Some HH works are shared by
men (ex. Fetching water, fuel
wood)

Example of Allocation of Harvested
Paddy

Mbuyuni

* Storing
— Consumption

— Preparation for the next season

of rice production
— Tosell at the timing of paddy’s
high price
* Selling
— Just after harvest for
« Covering cost of rice
production of the year
* Repayment of the loan
— Based on the necessity
— At the timing of paddy’s high
price
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Mombo
* Storing
— Consumption

— Preparation for the next
season of rice production

— Seeds for next year
* Selling
— Just after harvest for

* Covering cost of rice
production of the year

* Repayment of the loan
— Based on the necessity



Gender Analysis of Decision Making on

Post Harvest 1

Mbuyuni

* Allocation of Harvested Paddy
— Women and men discuss about
the allocation together
— Harvest from women’s land is
decided by women

* Maintenance of Capital
— Money is often kept by women
in HH
— Capital are kept in financial
institution (ex SACCOS, Bank)
under both name

Mombo

* Allocation of Harvested
Paddy

— Women and men discuss
about the allocation together

* Maintenance of Capital
— Money is kept by men in HH

— Capital are kept in financial
institution (ex Bank) under
husband’s name

Trade Chain of Rice in Mbuyuni

Dar Es Salaam

Market in Makambako

‘Marketin Mbeya
(same chain s
Makambako)

Analysis of Milling Stage 1

Mbuyuni

* Situation
— Number of rice mills is limited
~ Quality of rice mills is lower
than the ones in neighboring
production / trade center.
-Therefore
+ Traders transport paddy to
other place to mill.
+ farmers sell paddy normally
+ Number of user of mill is
limited
—Therefore
+ There is less external traders
who normally buy milled rice
from farmers or local traders

+ Noreliable market established.

Mombo
+ Situation
— Quality of rice mills s very low.

—Therefore

+ Quality of milled rice does not
seem good.

+ Traders transport paddy to
other place to mill.

— Farmers sell more paddy
instead of milled rice
Because
+ Notime to mill
* Lack of capital to mill

Gender Analysis of Decision Making on
Post Harvest 2

Mbuyuni
* Gender Issues

— Women’s control of over HH
capital is strengthen by
property ownership

However

— Women'’s ownership of land is

still limited

— Question to the reality of
sharing of decision?!?!

<Good Practice>

Mombo

* Gender Issues
— Women's control over HH
capital is still limited
— Question to the reality of
sharing of decision?!?!

Sharing of decision is increased through KATC family budgeting

training!!

Analysis of Storing Stage

Mbuyuni

* Situation
— Farmers store paddy
* To wait for high price
* For the next season’s input
— Warehouse Receipt System

* Gender Issues
— Women need more capital to
hire labor for transportation
of paddy

Mombo
* Situation

— Farmers store paddy
* For the next season’s input

* Gender Issues
— Women need more capital to
hire labor for transportation
of paddy

Analysis of Milling Stage 2

Mbuyuni

* Gender Issues
- Less female traders as
customers of rice mills
compared to other centers
— Women need more capital to
hire labor to help milling and
transportation

<Good Practice>

Mombo

* Gender Issues
— Many female local traders
->However
* Milling and selling rice at rice
mill is considered as
women’s job (too low profit
and too boring for men)
— Women need more capital to
hire labor to help milling and
transportation

A female farmer used to sell paddy. One day, she came to mill and sold
milled rice to a trader, then find it more profitable. Since then, she
started business as a trader of rice. (Mombo)
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Analysis of Selling Stage 1 Analysis of Selling Stage 2

Mbuyuni Mombo Mbuyuni Mombo

* Situation * Situation * Gender Issues * Gender Issues
— Asthere is no reliable market,
farmers normally sell paddy

— Farmers sell paddy without
value added

— Women need more capital to
hire labor for transportation

— Women need more capital to
hire labor for transportation

to traders without value
added
— Farmers have limited
bargaining power
->Because lack of
* Capital for bargaining
* Capacity of bargaining
* Marketing Information

Because
* No time to mill
* No capital to mill
* Emergent needs for money
* Lack of market information

of paddy/rice of paddy/rice
— Women have less capacity

and experience of marketing

<Good Practice>

A female farmer used to sell paddy. One day, she came to mill and sold
milled rice to a trader, then find it more profitable. Since then, she
always mill and sell rice to increase profit.(Lower Moshi)

*Women hear market price from external traders as pretending a seller
of paddy, and share the price among female farmers in order to avoid
selling the market price. (Lower Moshi)

Analysis of Input Stage 1 Analysis of Input Stage 2
Mbuyuni Mombo

Mbuyuni Mombo + Gender Issues

* Situation + Situation * Gender Issues

- Many farmers face difficulty for
the cost of rice production,
such as land preparation, labor
cost, etc.

~ Lack of financial institution

* Accessible for farmers is
limited (SACCOS, FINCA)

« Condition of loans by financial
situation is high.

—Therefore

* Many farmers borrow money
from other farmers under
unstable condition with high
interest.

- Many farmers face difficulty for
the cost of rice production,
such as land preparation, labor
cost, etc.

— Cooperative provide service for
input to rice (ex fertilizer, land
cultivation, etc)

- Lack of financial institution

* accessible for farmers is
limited (SACCOS)

* Improvement of management
of SACCOS is going on

Analysis of Trading Stage 1

— Women have less capital than
men do, for agriculture and
trading business.

— Women have less access to loan

->Because

* Less ownership of property for
collateral

— Women have less capital than
men do, for agriculture and
trading business.

* Less experience
* Less Information

<Good Practice>

+A female house hold head started trading business from the profit of
rice cultivation. Based on the profit, she become a member of SACCOS
and expanded her business based on the loan from SACCOS .(Mbuyuni)

Analysis of Trading Stage 2

Mbuyuni Mombo
Mbuyuni Mombo * GenderIssues * Gender Issues
* Situation o Sjtuation — Less female local traders — Women have less capital to
- i i i ) ) ) compared to neighborin start business
There are big fluctuation of price _ Thereis not big fluctuation of centzrs g 8 usi
~ Harvest are mainly traded locally price 3B — Many female local traders
and transported to consumers in ecause —>However

costal areas, such as DES, Tanga.

— Many traders collect paddy from
local farmers and transport to

neighboring center for milling and

selling

— There is less external traders who

buy milled rice compared to
other centers

— Many local traders are
farmers and work as traders
whole season.

— Some external traders from
Moshi, Arusha, Tanga and
exported to Kenya

— There are Dalalis

— Size of business of female trader

Less capital to start business A .
than men * Local trader’s job is considered

as women'’s job (too low profit
and too boring for men),

Need permission from hushand
No local market

Female traders need more
capital to hire labor to help
milling and transportation

though there are some big
female traders
— Female traders need more
capital to hire labor to help
milling and transportation

is smaller than men'’s

— Less female external traders
— Many local traders are farmers

and work as traders seasonally
— There is no Dalali

~ (Information is missing)
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Analysis of Trading Stage 3

* Good Practice

— Trading rice is a very good opportunity for female farmer to access to
income as a side business!!!

— Women started her business as labors in a rice mill in Makambako
about twenty years ago. After saving profit from the job, they started
working as traders of rice. They practiced the skills from the traders
through the observation in daily activities in mills (Makambako)
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