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L. Outline of the Project

Country : Project title :
Republic of Indonesia Improvement of District Health Management Capacity in

South Sulawesi Province Project

Issue/Sector : Cooperation scheme :
Health Technical Cooperation Project
Division in charge : Total cost :
JICA Indonesia Office 384 Million Yen
(Makassar Field Office)
Period of 17/02/2007—16/02/2010 Partner Country’s Implementing Organization :
Cooperation (3 years)| -Ministry of Health

-Provincial Government of South Sulawesi

-District Governments of Barru, Bulukumba and Wajo

1. Background of the Project

While enjoying the rapid economic growth as a whole nation, the widening development gap among regions,
particularly between the western region and the eastern region, has become an urgent issue in Indonesia. Japan has
been supporting the effort of the Government of Indonesia (Gol) to close the gap among regions through the
implementation of the “South Sulawesi Province Regional Development Program”. South Sulawesi Province is
expected to be the driving force for the development of the whole eastern region.

Improvement has been observed in the health sector in Indonesia lately, however, the main health indicators are
still worse than those of other major neighboring Southeast Asian countries. The rapid decentralization in
Indonesia caused damage in the quality of health services in some regions, and the widening gap of the service
quality among regions has been recognized. In order to solve these problems, the Gol is making serious effort to
improve the community health through the capacity development of the community.

Under these circumstances, the Gol requested the Government of Japan for technical cooperation on developing
a community health model in South Sulawesi Province. Thus the “Improvement of District Health Management
Capacity in South Sulawesi Province Project” (hereinafter referred to as “the Project”) was launched in February,
2007.

2. Project Overview
The Project aims to develop a model in which community takes the initiative in improving the local health
environment through the capacity development of stakeholders at each level of community, health center, district

and province.

(1) Overall Goal

Management capacity of primary health care in the health sectors of target districts is improved

(2) Project Purpose

Community-oriented health promotion model is developed in the target districts
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(3) Outputs
Output 1: Community-oriented health activities are conducted with community participation
Output 2: Support of Health Center (Puskesmas) towards sub-district/ village PHCI Team is improved
Output 3: Capacity of the target district health offices to conduct PHCI activities is improved
Output 4: Provincial capacity of facilitating good primary health care practices is improved

(4) Inputs
Japanese side :
Short-term Expert 10 Experts (72.33MM)  Equipment 2,048,000 Yen
Local Consultant 13 Consultants Block Grant for community 65,941,000 Yen
(370.5MM) activities
Participants in Training 12 Participants Other Local Cost 39,075,000 Yen
Programs

Indonesian Side :
Counterpart
Project Manager (Head of Provincial Health Office)
Provincial Health Office Staff who completed Facilitator Training: 6 members
District Implementation Team: 34 members(Barru District 7, Bulukumba District 17, Wajo
District 10)
Land and Facilities
Provincial Project Office (in the Provincial Health Office)
District Project Office (in the health offices of each target district)
Other Local Cost 781 million Rupiah

II. Evaluation Team

Members of |Leader Mr. Kiichi Tomiya Senior Representative, JICA Indonesia

Evaluation Office

Team Health Policy Dr. Kazuhiro Kakimoto  International Medical Center of Japan
Community Health Ms. Yutori Sadamoto Health System Division, Human

Development Department, JICA

Cooperation Planning (1) ~ Mr. Chigiru Yamashita ~ JICA Makassar Field Office, Project
Formulation Advisor

Cooperation Planning (2)  Ms. Sufatma JICA Makassar Field Office, Assistant
Program Officer

Evaluation and Analysis Mr. Yasunori Minagawa  Senior Consultant, Consulting
Department, System Science Institute

Co., Ltd.
Period of 14/11/2009~ 4/12/2009 Type of Evaluation :
Evaluation Terminal Evaluation

II1. Results of Evaluation

1. Summary of Evaluation Results
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(1) Relevance: High

Since the drastic decentralization started in 2001, the Gol has been making effort to strengthen the function and
authorities of the local government in regional development. At the same time, the practice of community
participation and bottom-up approach is strongly required in development planning. The Project is in line with
these efforts of the Gol as it aims at strengthening the capacity of the local governments and developing a
practical bottom-up development model with community participation. The Program is also in line with Japan’s
Country Assistance Strategy for Indonesia in which assistance for “building a democratic and fair society” is
prioritized. The Project is one of the main components of the “South Sulawesi Regional Development Program”
which is a cooperation framework to support the realization of the “democratic and fair society” through tackling

the development issue of “poverty reduction”.

(2) Effectiveness: High

As a result of the Project activities, the guidelines have been developed, the capacity of the stakeholders has
been strengthened, the district governments and communities are showing their willingness to continue the PHCI
activities', which demonstrate that the 3 target districts are becoming ready to continuously practice the PHCI
activity model. Thus, it can be said that the Project Purpose of developing a community-oriented health
promotion model in the target district will be achieved within the cooperation period. The capacity development
of the stakeholders at each level of community (Output 1), health center (Output 2) and local governments
(Output 3, 4) enabled the development of the model in which community takes the initiative in implementing
PHCI activities with the support of the local government (Project Purpose). Thus, it can be said that the Outputs
were appropriate to achieve the Project Purpose.

(3) Efficiency: Rather High

The inputs and activities were implemented as planned which contributed to produce the Outputs. Particularly,
the dispatch of Japanese short-term experts with appropriate specialty, the provision of the block grant from
Japanese side which enabled the community to actually practice the PHCI activities, the utilization of capable
local human resources, and the application of the outcomes and experiences from other cooperation projects have
contributed to facilitate the achievement of the Outputs. However, the provision of the block grant from the
Japanese side has left the challenge for the local governments to find sustainable financial resources in order to
continue supporting the PHCI activities. Besides, the short-term dispatch style of the Japanese Experts might
have caused difficulty in providing continuous and careful technical assistance to the counterparts.

(4) Impact: Medium
In some areas, improvement has been reported in the health related indicators such as the percentage of]
households with clean water source and family toilets, and the number of dengue fever cases. This shows the
possibility to achieve one of the indicators of the Overall Goal which is the decrease of incidence rates of]
diarrhea and dengue fever. The district governments’ on-going efforts to disseminate the PHCI activity model to
other areas will contribute to the achievement of the other indicator which is the increase of the number of]
villages implementing the model. Thus, it can be said that the Overall Goal has big possibility to be achieved in
near future. As another positive impact, the health center and the village health post in the target area have been

awarded the first prize in the Annual Provincial Contest.

! Primary Health Care Improvement Activities which are small scale activities aiming at improving the local health condition and environment.
Some examples of the activities are: construction of toilets and water tanks; construction of village health posts; health classes; and health contests.
Community takes the initiative in the whole PHCI activity cycle which consists of planning stage, implementation stage and evaluation stage, with
the support from the government.
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(5) Sustainability: Midium

The political support to the Project has strong possibility to be sustained since the Project is in line with the
political priority of the Gol to promote the decentralization and the bottom-up approach with community
participation in development planning. The stakeholders show their will to maintain the organization of PHCI
teams (sub-district and village levels) and the District Implementation Teams in order to continue the PHCI
activities. The target district governments have started to consider how they can integrate the PHCI activity
model into the existing local governance system in order to secure the sustainability. Regarding the financial
aspect, how to secure the financial resources for the PHCI activities which have been provided by the Japanese
side remains a big challenge. Regarding the technical aspects, it can be said that the capacity of community|
members (PHCI Team members) has been developed enough to continuously practice the PHCI activity cycle,
however, the capacity of district government and health center staff needs to be further strengthened in order to
become fully capable to support the community technically and administratively.

2. Factors that promoted realization of effects
(1) PHCI activity cycle was designed to be as simple as possible to enable community to easily implement the

activities on their own initiative

(2) After participating in the training, the opportunity to practice what they had learned in the training was secured
for the stakeholders. This combination of training and practice facilitated the capacity development of the
stakeholders.

(3) The transparent financial management raised the satisfaction and motivation of the community to participate in
the PHCI activities.

(4) Self-monitoring and evaluation activity which was set into the PHCI activity cycle enabled the community to
realize the outcomes of the PHCI activities.

(5) Knowledge and experience sharing occasions such as communication forum and technical exchange program
facilitated the peer learning among the stakeholders.

3. Factors that impeded realization of effects
(1) The long distance among Makassar City where the Provincial Project Office was located and the 3 target
districts, and the insufficient budget became obstacles especially for the Provincial Government to conduct

regular monitoring activities on the Project.

4. Conclusion

The relevance of the Project is high as it is consistent with the national policy of Indonesia which prioritizes
decentralization and bottom-up development planning with community participation. The progress of the Project
is generally smooth and the outputs are produced as planned. In the target districts, the capacity development of]
the community health stakeholders at each level of community, health center and local government have led to the
implementation of the PHCI activities on the initiative of the community. Improvement in health related indicators
have been reported in some target areas, and both community and local government recognize the effectiveness of]

the PHCI activities. Thus, it can be said that the Project Purpose of developing a model in which community takes




initiative in improving the local health condition and environment will be achieved. However, some challenges
still remain to secure the sustainability such as securing the financial resources for the PHCI activities and the

further capacity development of health center and local government.

5. Recommendations
(1) The Project shall continue the effort to further strengthen the capacity of the health center and the district

government staff .

(2) Since the PHCI activity model is demonstrating its effectiveness in the target areas, the provincial and district

governments shall develop a concrete plan to disseminate the model to other areas as soon as possible.

(3) The provincial and district governments shall provide a clear guidance for the communities on the financial
resources they can use for PHCI activities and how they shall manage the financial resources in order to facilitate
the communities to continue PHCI activities.

(4) The provincial and district governments shall apply the experience of the Project on bottom-up development
planning with community participation to other health policies and programs for the purpose of improving the
quality of health administration services.

(5) The practical model in which community and government work together can be applied to other sectors in
order to improve the quality of administration services in each sector. It is recommended that the Project, the
provincial government and the district governments widely share the experience and outcomes of the Project
with the stakeholders of development in other sectors as well for the purpose of facilitating the regional and
sectoral development in Indonesia.

6. Lessons Learned

(1) Providing block grant for the communities was an effective approach to develop their capacity through
securing the opportunity to actually practice the activities and to demonstrate the effectiveness of the activities.
However, if the block grant is provided by an outsider including donors, it is important to have a clear exit
strategy in order to secure the sustainability after the support from the outsider ends.

(2) When assisting the community development or the capacity development of the community, it is effective to
approach not only the community but also the local government at the same time as the object of capacity
development in order to produce synergistic effect and secure the sustainability of the community activities.

(3) When assisting the capacity development of local government staff or the improvement of the local governance
system, it usually takes a lot of time and efforts to change the mindset of the staff, and in many cases, the practice
or implementation of local governance is not consistent with the original system or plan. In such circumstances, it
is necessary to be patient and provide close and careful technical assistance at the right timing. Thus, in order to
make this kind of assistance meaningful, it is important to secure enough time for the Japanese experts so that
they can build trust with the counterparts and provide technical assistance flexibly according to the needs of the
counterparts.
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1. BEEEHR (S2uY)

MINUTES OF MEETING
BETWEEN
JAPANESE TERMINAL EVALUATION TEAM
AND '
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
SIMPROVEMENT OF DISTRICT HEALTH MANAGEMENT CAPACTITY IN SOUTH
SULAWESI PROVINCE PROJECT (PRIMA-Kesehatan)”

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™), organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr. Kiichi
Tomiya, visited the Republic of Indonesia from 14 November to 3 December 2009 for the purpose of

the terminal evaluation of the Project on “Improvement of District Health Management Capacity in

South Sulawesi Province Project (PRIMA-Kesehatan)” (hereinafter referred to as “the Project™).

During its stay in Indonesia, the Team had a series of discussions with the Indonesian authorities

concerned, jointly evaluated the achievements of the Project, and exchanged views for further

improvement of the Project.

As a result of the discussions, both sides agreed upen the matters referred to in the document

attached hereto.
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1. INTRODUCTION

1-1, Outline of the Project
1-1-1, Background

The Government of Indonesia and Japan shares the understanding that it is important to facilitate
the development of Eastern Indonesia region in order to reduce the development gap among regions inside
the country. As South Sulawesi Province has high potential to lead the regional development of Eastern
Indonesia, “South Sulawesi Regional Development Program (SSRDP)” had been formulated and the
minutes of meeting (M/M) regarding the concept and implementation of the Program had been signed
between the Governor of South Sulawesi Province and the Minister of the Embassy of Japan on 11 May
2006. Three (3) sub-programs were set under SSRDP, namely 1) Urban development as driving force for
regional development, 2)Well-balanced development in the whole region, and 3)Enhancement of social
empowerment. The 34 sub-program particularly focuses on health and education sector. It aims to improve
the quality and quantity of administrative services through capacity development of local administration
and empowerment of community.

Taking into account the needs to strengthen the capacity of local administration in order to
correspond to decentralization and to improve health indicators of the region which is relatively lower than
the national average, the Government of Indonesia requested the Government of Japan for technical
cooperation on improving district health management capacity in South Sulawesi Province, Thus
“Improvement of District Health Management Capacity in South Sulawesi Province Project
(PRIMA-Kesehatan Project)” was launched in February 2007 as one of the compoenent of the 3rd
sub-program of SSRDP.

1-1-2. Master Plan

The Project has been implemented based on the master plan agreed in the Record of Discussions
(R/D) and M/M including the Project Design Matrix (PDM1) signed between the authorities concerned of
South Sulawesi Province and JICA on 9 January 2007, The revision of the original PDM! had been agreed
during the mid-term evaluation and the PDM2 had been approved in the M/M signed on 20 February 2009.
The latest master plan of the Project is as follows,
(1) Term of Cooperation: February 2007 - February 2010 (3 years)
(2) Target Area: 3 districts and 11 sub-districts

District Sub-district
Barru Barru, Tanate Rilau, Tanate Riaja
Bulukumba Bonto Bahari, Ujung Loe, Bontotiro, Gantarang
Wajo | Belawa, Tanasitolo, Gilireng, Maniangpajo
*Sub-districts with underline joined the project from Cycle 2, 2008.
(3) Objective: '
1) Overall Goal

Management capacity of primary health c;are in the health actors of target districts is improved.

2) Project Purpose
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Community-oriented health promotion model is developed in the target districts.
3) Outputs
(D Community-oriented health activities are conducted with community participation.
@ Support of Health Center (Puskesmas) towards sub-district/ village PHCI Team is improved.
@ Capacity of the target district health offices to conduct PHCI activities is improved.

@ Provincial capacity of facilitating good primary health care practices is improved,

1-2. Background of Evaluation

The terms of R/D state that the evaluation of the Project will be conducted jointly by JICA and
the Indonesian authorities in the middle and during the last 6 month of the cooperation period. The
mid-term evaluation was conducted in February 2009,

Since the Project will be completed in February 2010, JICA has dispatched the Team to the
Republic of Indonesia from 14 November to 3 December 2009 for the purpose of conducting the terminal

evaluation jointly with the Indonesian authorities concerned.

1-3. Objectives of Evaluation
Objectives of the terminal evaluation are as follows:
{1) toreview and evaluate the inputs, activities and achievements of the Project;
(2) to evaluate the Project from the viewpoint of the five evaluation criteria of DAC;
(3) to clarify the problems and issues to be addressed and make recommendations for the successful
completion of the Project based on the review and evaluation; and
(4} to draw lessons from the Project for improving planning and implementation of similar technical

cooperation projects in the future.

1-4. Methodology of Evaluation
The evaluation is designed to verify the following aspects based on the PDM and Plan of
Operations:
1)  Achievements of the Project based on the PDM indicators
2) Implementation process '
3) Five evaluation criteria of DAC
Definitions of the criteria are as follows;

Relevance of the project plan was reviewed in terms of the validity of the project
purpose and the overall goal in connection with the development policy of the
Government of Indonesia, aid policy of the Government of Japan, needs of
beneficiaries, and by logical consistency of the project plan.

Relevance

Effectiveness was assessed by evaluating the extent to which the Project had
Effectiveness achieved its purpose and by clarifying the relationship between the purpose and
outputs,

Efficiency of the project implementation was analyzed with emphasis on the
Efficiency relationship between outputs and inputs in terms of timing, quality and quantity of
inputs.

Impact Impact of the Project was assessed on the basis of both positive and negative

influences caused by the Project.
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Efficiency

Efficiency of the project implementation was analyzed with emphasis on the
relationship between outputs and inputs in terms of timing, quality and quantity of
inputs.

Impact

Impact of the Project was assessed on the basis of both positive and negative
influences caused by the Project.

Sustainability

Sustainability of the Project was assessed in terms of political, institutional, financial
and technical aspects by examining the extent to which the achievements of the

Project would be sustained or expanded after the Project period.

Conclusions were drawn from the results of the study and recommendations were made by the Team.

1-5. Members of the Evaluation Team

(1) Japanese Terminal Evaluation Team

Mr. Kiichi Tomiya Leader Senior Representative, JICA Indonesia Office

Dr. Kazuhiro Kakimoto Health Policy | International Medical Center of Japan

Ms. Yutori Sadamoto Community Health System Division, Human Development
Health Department, JICA

Mr. Chigiru Yamashita Cooperation | JICA Makassar Field Office, Project formulation Advisor
Planning (1)

Ms. Sufatma Cooperation JICA Makassar Field Office, Assistant Program Officer
Planning (2)

Mr. Yasunori Minagawa Evaluation Senior Consultant, Consulting Department,
and Analysis | System Science Institute Co., Lid.

(2) Indonesian Authorities Concerned

Dr. R. Bambang Sardjono,
MPH

Director of Community Health, Directorate General of Public Health,
Ministry of Health

Dr. Rachmat Latief, Sp.
Pd, MHA, M Kes

Head, Provincial Health Office, South Sulawesi Province

Ir. H, Tan Malaka Guntur,
M. Si.

Head, Provinciat BAPPEDA, South Sulawesi Province

Ms. Rusnayani

Provincial Health Office, South Sulawesi Province

Ms. Emy Frati

Provincial Health Office, South Sulawesi Provinge

M. Ilyas, M, SH

Social Welfare Sub-division, Provinciai BAPPEDA, South Sulawesi
Province

1-6. Schedule of the Evaluation Team

Date | Day Activities

14 Nov Sat |[Arrive at Jakarta

15Nov | Sun (Move to Makassar
Meeting with JICA Makassar Field Office (MFO)

16 Nov | Mon |Interview with JICA Expert Team
Interview with Provincial Health Office and BAPPEDA
Move to Bulukumba

17Nov | Tue [Site Visit in Bulukumba, Interview with stakeholders (District Health Office and
BAPPEDA, PHCI Teams)
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Move to Barru

21 Nov Sat [Site Visit in Barru, Interview with stakeholders (District Health Office and BAPPEDA,
PHCI Teams)
Move to Makassar

22 Nov | Sun |Analysis of Data

23 Nov | Mon |Analysis of Data

24 Nov | Tue [Interview with Provincial Health Office

25 Nov | Wed |Move to Barru
Site Visit in Barru, Interview with stakeholders (District Health Office and BAPPEDA,
PHCI Teams)
Move to Wajo

26 Nov | Thu [Site Visit in Wajo, Interview with stakeholders (District Health Office and BAPPEDA,
PHCI Teams)
Move to Makassar

27 Nov Fri |Drafting of Minutes of Meeting (M/M)

28 Nov | Sat |Drafting of MM

29 Nov | Sun [Drafting of M/M

30 Nov | Mon |Submit draft M/M to authorities concerned
Courtesy call to Head of Provincial Health Office and Head of Provincial BAPPEDA

1 Dec Tue |Meeting on the draft M/M for finalization

2Dec | Wed [loint Coordinating Committee, Signing of M/M
Move to Jakarta

3Dec | Thu |Report to Embassy of Japan and JICA Indonesia Office

Departure from Jakarta
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2. EVALUATION

2-1. Progress of the Project
Inputs from both the Indonesian side and the Japanese side have been provided generally as
planed. Most of the planed activities have been implemented smoothly on the whole based on the plan.

Details of inputs are shown in ANNEX 1. Planed activities are shown in the PDM2, ANNEX 2,

2-2, Achievements of the Project

2-2-1 Outpuis

Qutput 1: Community-oriented health activities are conducted with community participation.

Qutput 2: Support of Health Center (Puskesmas) towards sub-district/ village PHCI Team is improved.
Qutput 3: Capacity of the target district health offices to conduct PHCIT activities is improved,

Qutput 4: Provincial capacity of facilitating good primary health care practices is improved.

With the efforts of both the Indonesian and the Japanese sides, especially the Indonesian
Counterparts and the Japanese Experts, most of the Outputs has been produced as planned. The status of

attainment of each output is as follows (details are shown in ANNEX 3-1).

(1) Output 1; Community-oriented health activities are conducted with community participation.

Communities have been empowered to conduct primary health care improvement (PHCI)

activities on their own initiative.

1) Establishment of PHCI Teams
PHCI Team had been established in each target sub-district (Kecamatan) and village (Desa/Kel) to take
the responsibility of conducting PHCI activities. PHCI Teams consist of community leaders, religicus
leaders, health workers, local officers and other people concerned in the community. Total number of

PHCI Teams established is shown in the table below (as of Nov 2009).

No of sub-district PHC] Teams No of Desa/Ke] PHCI Teams Total
Barru 3 27 30
Bulukumba 4 52 56
Wajo 4 45 49
Total 11 124 135

2) Capacity development of community
Capacity of PHCI Team members to conduct PHCI activities has been developed through training

conducted at sub-district level as shown in the table below.

Time Title of Training Trainet Participants

Jul 2007 1¥ PHCI Planning and | KIT PHCI Team Representatives
Proposal Making Training Total No: 270

Sep 2007 1¥ Financial Management | Japanese | PHCI Team Chairpersons, Treasurers and Auditors
Workshop Expert Total No: 227

Jun 2008 2" PHCI Planning and | KIT PHCIT Team Representatives
Proposal Making Training Total No: 512

Aug 2008 | 2™ Financial Management | KiT PHCI Team Chairpersons, Treasurers and Auditors
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Workshop Total No: 399
May-Jun | 3™ PHCI Planning and | KIT PHCI Team Representatives
2009 Proposal Making Training Total No: 534
Jun 2009 3" Financial Management | KIT PHCI Team Chairpersons, Treasurers and Auditors

Workshop

Total No: 524

3) Implementation of community —oriented health activities (PHCI activities)

Three ¢3) cycles of PHCI activities have been implemented on the initiative of communities. The

procedure of each cycle is as follows,

Planning Implementation Evaluation
*  Development of Action Allocation of block grant *  Development of Activity
Plans from JICA / Financial Reports
*  Writing proposals of ‘ Mobilization of Swadaya - = Appraisal of the Reports
Action Plans Implementation of Action by KIT
*  Appraisal of the proposal Plans *  Analysis of lessons
by KIT Monitoring by KIT learned

E

The number of activities implemented by communities is shown in the table below.

Duration of Activity TotaliNo of Activities Total No of PHCI Av;r:age No of
Implementation !roposcd and Teams. activities per PHCI
mplemented Team
Cycle 1° | Sep - Dec 2007 320 74 4.3
Cycle 2 Jul - Dec 2008 526 135 3.9
Cycle 3" | Jul - Dec 2009 501 1335 3.7
Categories of proposed and implemented activities are shown in the table below,

Category Examples of Activities C;f“cl'gl c:’;'(’:]‘:z c;Dl:‘s*
Water & Toilet construction, water tank well 29% | 39% | 38%
Sanitation rehabilitation, construction of waste water

management facility (SPAL)
Posyandu (Imsgrated | Posyandu Construcation and Renovation, 28% | 27% | 23%
Health Post) Procurement of Furniture, Kader Training
Health Promotion | Elucidation of Healthy and Clean Life 1% 12% | 15%
Prevention of Training for Monitoring of Mosquito Larva 7% 6% 6%
Infectious Breeding Places (open water) by Volunteers
Diseases
School Health Brushing Teeth Campaign for School Children 7% 5% 5%
Nutrition Cooking class for well balanced food 10% 4% 5%
Mother & Child Elucidation for MCH 6% 3% 4%
Health (MCH)
Others Joint activities with PKK (Women's 2% 4% 4%

Association)

TOTAL 100% | 100% | 100%

B W =

Far Cycle 3, the

numbers are of proposed activities.

For Cycle 3, the percentages are of proposed activities

For Cycle 1, the total number of PHCI Teams was 74, The number increased to 135 in Cycle 2
For Cycle 1, the total rumber of PHCI Teams was 74. The number increased to £33 from Cycle 2
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4y Community participation and mobilization of Swadaya

Active participation of community people have been observed in PHCI activities under the

facilitation of PHCI Team. The end-line survey5 shows that 14% of the whole people in the target
communities have ever participated in PHCI activities. As the community come to realize the effectiveness
of the activities, the amount of contribution (Swadaya) community mobilized for activities has rapidly

inereased as shown in the table below.

Average Amount of

Amount of JICA Fund® Amount of SWADAYA % of SWADAYA in
(Rp. 000) (Rp. 000) Swﬁfﬁﬁppegﬂz?m PHCI Activity Budgel
Cycle 1 1,030,979 77,441 1,047 7.0%
Cycle 2 2,035,176 286,033 2,119 12.3%
Cycle 37 2,043,232 740,880 5,488 26.6%

Average Amount of Swadaya per PHCI Team

Cycle 3 (05-10)

Cycle 1 (07-08) Cycle 2 (08-08)

(2) Qutput 2: Support of Health Center (Puskesmas) towards sub-district/ village PHCI Team is improved.

Puskesmas staff has become more aware of the needs of community and work close with the

community. They have developed their capacity to support community initiative on PHCI activities.

1) Support from Puskesmas to Community
One-hundred percent (100%, 11/11) of the sub-district PHCI Teams and 62% (77/124) of the Desa/Kel
PHCE Teams include Puskesmas stafl as a member, Puskesmas staff supports PHCI activities providing
advices based on their specialty in health. The end-line survey shows that most of the community people
and Puskesmas staff think that collaborative work between community and Puskesmas has increased

after the Project been implemented.

2) Capacity development of Puskesmas staff
The capacity of Puskesmas staff to facilitate and manage PHCI activities has been developed through
participating in the 3" Training of Trainers. Fifty six (56) Puskesmas staff completed the training and

were certified as facilitators of PHCI activities.

(3) Output 3: Capacity of the target district health offices to conduct PHCI activities is improved.

Capacity of district health officers has been developed to manage and facilitate PHCI activities.

* End-line survey was conducted from May to Nov 2009 by the Project.
* Amount of black grant provided by JICA for PHCI activities. It does not include the cost provided by JICA for administrative cost.

" For Cycle 3, amount of Swadaya is proposal base.
g 2
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Although they depended a lot on the support from Field Consultants (FC)* at the beginning, the support
has gradually been reduced as they upgraded their capacity.

1) Establishment of KIT
District (Kabupaten) Implementation Team (KIT) had been established in each target district. KIT
consists mainly of District Health Officers and also includes District BAPPEDA Officers and Puskesmas
staff. The member list of KIT is shown in ANNEX 1-4(2). The main function of KIT is to manage PHCI
activities through conducting trainings to PHCI Team members, appraising proposals and reports from

community, monitoring PHCI activities and providing advices to community.

2) Capacity development of district officers
Capacity of district officers to manage and facilitate PHCI activities has been developed through

training as shown in the table below.

Time Title of Training Trainer Participants
Jul 2007 1¥ Training of Trainers | Japanese Experts Provinciat & District Officers
on Action Plan Activities (Health Office, BAPPEDA)
Total No: 23
May 2008 | 2" Training of Trainers | Japanese Experts and | Provincial & District Officers
on Action Plan Activities | Ex-participants (Health Office, BAPPEDA)
Total No: 33
May 2009 | 3" Training of Trainers | Japanese Experts and | District Officers (Health Office,
on Action Plan Activities | Ex-participants BAPPEDA) (12), Puskesmas
Staff (56), Sub-district staff (10)
Total No: 78

Through the 3 trainings, 36 district health officers have been certified as facilitators of PHCI activities.
As they upgraded their capacity, support from FC on the facilitation and management of PHCI activities
have been reduced. In the PHCI activity Cycle 3, each target district has chosen 1 sub-district to be
facilitated by district health officers independently without the support from FC.

3) Development of guidelines and training manuals
The following guidelines and training manuals for PHCI activities management and implementation
have been developed.
Planining Module
= Quideline for Implementation
= Supplement Guideline for Implementation (District Edition)

* Case Study Book on Good Practices of PHCI Activities {(District Edition)

4) Facilitation of communication ameng stakeholders

KIT has coordinated a number of meetings among stakeholders to facilitate communication.

# Local consultants hired by the Project to provide technical assistance to KIT. 13 consultants have been hired during each cycle of PHCI

activities,
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(4) Qutput 4; Provincial capacity of facilitating good primary health care practices is improved.

Provincial Health Office had conducted socialization activities jointly with target districts for the

purpose of disseminating the model within the Province.

1) Monitoring of Project activities by Provincial Health Office
Monitoring by Provincial Health Office had not been conducted frequently especially at the beginning
of the Project. Now, provincial health officers conduct monitoring on the Project occasionally together with

other programs.

2) Socialization conducted by Provincial Health Office
The socialization activities which Provincial Health Office had hosted jointly with target districts are

shown in the table below.

Time Title of Socialization Activity Participants
Feb 2008 | Cycle 1 Achievement Seminar Representatives of PHCI Teams,
Representatives from non-target districts
Total No: 380
Feb 2009 | Cycle 2 Achievement Seminar Representatives of PHCI Teams,
Representatives from non-target districts
Total No: 240

Sep 2009 | Socialization Workshop for | Representatives of 16 non-target districts
non-target districts (Health Office, BAPPEDA)
Total No; 18
Oct 2009 | Study Tour for non-target districts Representatives of 18 non-target districts
Total No: 70

Provincial Health Office has also introduced the model at the National Health Promotion Conference
hosted by the Ministry of Health on 23-25 November 2009.

Provincial Health Office has an idea to adopt the model to Health Promotion and Community
Empowerment Program utilizing Deconcentration Fund which is expected to cover 100 villages and 3
model villages. Each of the 100 villages will be provided Rp. 2.5 million while each of the model
villages will be provided Rp. 50 million.

3) Capacity development of provincial officers
Capacity of provincial officers to facilitate PHCI activities has been developed through participating in
the 1" and 2™ Training of Trainers mentioned above in (3)2). Five (5) provincial officers participated in

the training.

2-2-2. Project Purpose

Community-oriented health promotion model is developed in the target districts. ]

A model of PHCI activity has been developed in the 3 target districts. Communities in target
districts have been empowered through a series of training and actual practice of PHCI activities. The
model has been designed to be simple enough so that communities can easily implement the activities on

their own initiative. The result of end-line survey shows the strong willingness of community fo



continuously participate in PHCI activities. Capacity of district health officers and Puskesmas staff has also
been developed to facilitate and manage PHCI activities. Manuvals and guidelines to suppert the
implementation and management of PHCI activities are available for stakeholders. As government of each
target districts understands the effectiveness of the model, they are making effort to strengthen the
sustainability and replicability of the modlel. Taking these into account, it can be said that the Project

Purpose will be achieved by the end of the Project.

Details are shown in ANNEX 3-1.

2-2-3. Overall Goal

| Management capacity of primary health care in the health sectors of target districts is improved

Through the implementation of PHCI activities, the capacity of stakeholders in target districts has
been strengthened. Health Officers have observed the initiative and active participation of communities
empowered, and become aware of the importance of responding to the needs of community to realize
effective health service. Communication among community, Puskesmas and District Health Office has been
strengthened and an effective model of collaboration between community and health administration is
gradually on the way to be developed. As a result, improvement in health indicators such as increase of
access to clean water and decrease in dengue fever cases has been reported in some target areas.

Thus, it can be said that the Overall Goal of improvement in primary health care management can
be achieved if this collaboration among stakeholders and capacity development of stakeholders be

sustained and further strengthened in the future.

Details are shown in ANNEX 3-1.

2-3. Impilementation Process
(1) Contribution Factors to the Process
1) Simplicity of the model
PHCI activity cycle has been designed to be as simple as possible. This enabled the community to
implement the activities easily on their own initiative.
2) Transparency and accountability of financial management
In PHCI activities, PHCI Teams are required clear transparency in financial management. The bank
account for block grant is managed by 2 PHCI Team members. The usage of block grant is exhibited on
public board in the community sc that everyone ¢an see how it is used. Financial report is made for each
activity cycle and it is checked by internal auditor as well as outside auditor. This transparency facilitated
the satisfaction and willingness of community people to participate in PHCI activities.
3) Communication Forum at sub-district level

From Cycle 3, Sub-district PHCI Teams started to hold Communication Forum monthly, The Forum is



attended by Desa/Kel PHCI Team Representatives, Desa/Kel Officers and Puskesmas stafT. It contributed
to facilitate communication among stakeholders and experience sharing among PHCI Teams,
4) Technical exchange activities

Study tours among target districts have been conducted twice. It contributed to facilitate experience

sharing among target districts.

(2) Hindering Factors against the Proeess
1) Geagraphic location of the target area
There is quite a distance from Makassar to the target villages in each of the 3 target districts. They are
also not located near each other. This geographic location has made it difficult to conduct monitoring
efficiently, especially for Provincial officers.
2) Insufficient budget for monitoring

The budget for officers especially at provincial level was not enough to conduet monitoring frequently.

2-4. Evaluation by the Five Criteria

The result of the evaluation by the five criteria is summarized below. For details, refer to

ANNEX3-3.

2-4-1, Relevance

For the following reasons, the relevance of the Project is considered ta be high.

(1) The Government of Indonesia has been making effort to realize effective decentralization based on
the Law No 32 on Local Government (2004) and Law No 25 on National Development Planning
(2004). These Laws emphasize community participation and bottom-up approach in development
planning. Development plan in each sector including health sector and each region including South
Sulawesi Province also put priority on realizing bottom-up approach. Thus the Project Purpose of
developing a community-oriented, bottom-up health promotion model is highly relevant to the
political priority of the Government of Indonesia and South Sulawesi Province.

{2) “Changing health environment and behavior through community empowerment” is described as one
of the strategies in “Healthy Indonesia 2010” proclaimed in 1999, And, “social mobilization and
community empowerment for healthy lives” is one of the strategies in “Strategic Plan of the Ministry
of Health 2005-2009”, in which “Desa Siaga (A‘!ert village)” program is the first priority. Accordingly,
the Project aiming at the development of community-oriented health prometion model is quite
cansistent with the national health policies.

(3) The Project is highly consistent with the Japanese aid policy which prioritizes regional development

in Eastern Indonesia.

2-4-2, Effectiveness
For the following reasons, the effectiveness of the Project is considered to be high.

13
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(1) A model of PHCI activity has been developed in the 3 target districts. Manuals for implementation of
the model are available and capacity of stakeholders to practice the model has been developed. Thus it
can be said that the Project Purpose will be achieved within the Project period.

(2) Target districts understand the effectiveness of the model and they are making effort to strengthen the
sustainability and replicability of the model.

(3) Community shows strong willingness to continuously implement PHCI activities.

2-4.3, Efficiency

For the following reasons, efficiency of the Project is considered to be reasonably high.

(1) The Project effectively involved local human resources. Thirteen (13) FC have been supporting
district health officers complementing the lack of experiences and human resources in district
governments. They have visited tagget communities frequently for monitoring the activities and
provided close consultation to communities. They also reported the situation on pround to the
Japanese Experts so that they can manage the Project effectively with the limited M/M of existence.
Resident local staff of the Project Team also contributed enormously to the attainment of outputs by
providing daily consultation to C/P even during the absence of Japanese Experts.

(2) Japanese Experts were dispatched appropriate in terms of number, timing and their specialties. Some
experts had good command of Indonesian language, some had plenty of experience in health sector in
Indonesia. They contributed to produce outputs by fully exercising their capacity and having good
communication with Indonesian C/P.

(3) The experience of REDIP, a bottom-up approach project in educaticn sector, has been utilized in the
Project. The basic concepts such as providing block grants and organizing community teams were
designed based on the experience of REDIP. Manuals and guidelines were developed referring to
those of REDIP. Study tour to REDIP site was conducted to learn good practices.

(4) In terms of establishing a sustainable and replicable model, the duration of the Project (three years)

was not enough.

2-4-4. Impact

Positive impacts have been observed as follows.

{1} The end-line survey and the result of interviews by the team show improvement in awareness, attitude
and practice of community individuals on their health issues. Some examples of improvement are
shown below.

= More individuals have correct knowledge on prevention of diseases, nutrition, treatment of
wastewater, family planning and other issues related to health
*  More individuals have discussion on health issues with their family
“More houses have family toilets. More individuals use toilet”
“More individuals come to Puskesmas and Posyandu to receive health services”
*More individuals keep the environment around their house clean”

(2) It was reported that many Puskesmas has become to be able to deliver more appropriate service

14 gZ"hP



responding to the needs of the community. For example, before the Project, health promotion events
were planned generally by Puskesmas one-sidedly and sometimes had difficulties in gathering enough
participants because of the mismatch of the content and the needs. Now, Puskesmas communicate
with community and try to understand their needs and requests before they organize events. Thus,
more community people participate in the events and practice what they have learnt there.

(3) Puskesmas Tanasitolo (Wajo) had been awarded the best Puskesmas and Posyandu in Desa Nepo
(Wajo) had been awarded the best Posyandii in the Provincial Competition in 2009, Posyandu in Desa
Tonrong (Bulukumba) tock the 3" place in the Competition, These 3 Puskesmas and Posyandu have
afl been actively implementing PHCI activities with the support of the Project.

(4) In some target areas, improvement in health indicator such as increase of access to clean water,

availability of toilets and decrease in dengue fever cases has been reported.

Household with Clean Water Source Household with Family Toilets
in Kec Tanasitolo, Wajo in Kec Tanasitolo, Wajo

G0% 80%
55% 70%
50% 60%
45% 50%
40% 40%

2006 2007 2008 2006 2007 2008

Dengue Fever Cases
in Tanasitol, Wajo

2-4-5. Sustainability
For the following reasons, sustainability of the Project is considered to be medium. Challenges are
observed especially in financial and technical aspects. Stakeholders are making effort to overcome the
challenges. '
{1) Political Aspect
- Boftom-up approach of the Project is in line with the National and Provincial policy. Thus,
continuous political support can be expected to the Project.
* Some Regents of target districts have expressed their commitment to support the Project.
*  District Health Offices have started to develop concrete strategy to sustain and disseminate PHC)
activities within the districts. Provincial Health Office has hosted some socialization activities,
15 h 9
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however, the strategy to disseminate the model to non-target districts has not yet been made clear.
{2) Institutional Aspect
Provincial Health Office and some districts pointed out the possibility of integrating the bottom-up
approach of the Project into existing programs or systems such as “Desa Siaga” and Musrenbang
(Development Planning Conference).
(3) Organizational Aspect
KIT members expressed their willingness to remain the team and continue the activities of the
Project after the cooperation period.
* PHC! Team members expressed their strong willingness to remain the team and continue the
activities after the cooperation period.
(4) Financial Aspect
+ Block grant for PHCI activities have been provided by JICA during the cooperation period. It is now
discussed among stakeholders how to secure the budget for PHCI activities after the cooperation
period. At village level, ADD (Village Allocation Fund) is considered to be a possible resource.
Some Desa PHCI Teams have already started utilizing ADD for PHCI activities although the amount
is. limited. For sub-district level, budget of Puskesmas might be an option although some
stakeholders think the amount is not enough.
 Districts have increased their budget share for operational costs on socialization and training year by
year,
{5) Technical Aspect
»  PHCI Team members have developed sufficient capacity to implement the PHCI activity cycle.
*  Puskesmas staff and district officers have developed their capacity to manage and facilitate PHCI
activities. At the beginning, they depend a lot on the support from FC, but the support has been
gradually reduced year by year. However, they have not yet reached the level to facilitate and

manage the whole model independently. Thus, continuous capacity development is required.

2-5. Conclusion

The Government of Indonesia has been making effort io realize effective decentralization by
facilitating community participation and bottom-up approach in development planning. Thus the Project
Purpose of developing a community-oriented, bottom-up health promotion model is highly relevant to the
political priority of the Government of Indonesia.

The activities of the Project have been implemented smoothly in general producing expected
outputs. The capacity of community, Puskesmas and Health Office in the 3 target districts has been
strengthened to implement and manage PHCI activities. Improvement in health indicators has been
reported as an impact of PHCI activities in some target areas . Since the effectiveness of PHCI activity
model has been demonstrated, communities show strong willingness to continue PHCI activities and
District Health Offices are facilitating the stakeholders to develop a clear and concrete strategy to sustain

and disseminate the model. Thus, it can be said that the Project Purpose of developing a medel will be

lf A%



achieved by the end of the Project period. In order to strengthen the sustainability and replicability of the
maodel, it shouid be clarified how to secure the budget for PHCI activities after the Project period. Further
capacity development of stakeholders to implement and manage PHCI activities fully independently is also
required.

Through the Project, the empowered communities have enjoyed more chances 1o collaboratively
work with officers of Puskesmas and District Health Offices as partners, This collaboration of community
and administration has high potential to improve the quality of administration service not only in the health
sector but also in other sectors as well. It would be effective to share the experience and lessons learned in
this Project with stakeholders of other sectors to develop a sector-wide model which can accelerate the

regional development of South Sulawesi Province.
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3. RECOMMENDATIONS AND LESSONS LEARNED
The following recommendations have been proposed for the successful completion of the Project

and further improvement of the health management capacity based on the result of evaluation.

3-1 Recommendations
(1) Short-term (to achieve the project purpose by the end of the cooperation period)

Roles of the field consultants, employed by the Project, need to be taken over more to local administration,
namely Pukesmas and District Health Offices, to sustain the facilitation of the community empowerment

activities.

{2) Long-term (to achieve the overall goal, to sustain the moedel and to lead positive impacts)

1) Further expansion of the model is recommended to strengthen the effectiveness of the model, In order
to disseminate the model in non-target sub-districts and districts, each government (provincial level,
distriet level and sub-district level) needs to prepare a clear strategy and a budgetary plan based on the
experiences of the Project.

2) Sustainability should be further stremgthened in the target districts (Barru, Bulukumba, Wajo) to
disseminate the model to other districts in South Sulawesi Province.

3) Strong guidance by the provincial government to utilize the existing financial resources such as ADD in
any villages could ensure the financial sustainability of PHCI teams’ activities, and help new
sub-districts and villages form PHCI teams.

4) Bottomn-up approach from the empowered community should be integrated into the planning and
budgeting process in each government to respond to community’s needs so that the quality of primary
health care services could be more effectively improved.

5) To achieve better outcomes in the existing health programs, district health offices should more
collaborate with the empowered and perceived community since they are expected have enough
capacity to impreve their health through changing their environment and behavior by themselves.

6) The collaboration of empowered community and administration has high potential to improve the
quality of administration service not only in the health sector but also in other sectors as well. It would
be effective to share the experience and lessons learned in this Project with stakeholders of other
sectors to develop a sector-wide model which can contribute to accelerate the regional development of

South Sulawesi Province.

3-2 Lessons Learned

(1) The PHCI activities cycle including internal monitoring with their strong ownership makes the
community aware that the community is able to solve their health issues by improving the quality of
their environment and hehaviour,

(2) Community empowerment by using block grant with transparency and accountability was an effective
method to perceive the potential of the community by showing successful evidence to the community

and the government staff as the first stimulant, and consequently contributed to independent
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management by the community. However, if a donor is to support the block grant, it is necessary to
have a clear exit strategy to secure the sustainability.

(3) Raising health issues by the empowered community effectively gave opportunities for the government
staff to clearly learn about the reality of health problems and the potential in the community. and to

consider the integration of community needs into the existing programs.
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ANNEX 1 Inputs to the Project

1-1. List of Japanese Experts and Ficld Consultants

(1) List of Japanese Experts Dispatched

MM Dispaiched

No, Ass1gnmemr Name Attiliation 1o Indonesia
1 | Leader / Health Development Plan Shigeki Kawahara 1DC) 20.27MM
Deputy Leader / Regional Development / Micto | Kiyofumi Tanaka
2 IDCI 6.17MM
Planning (1)
3 | Primary Health Care / Community Participation Saeko Hatta HANDS 17.37MM
4 1} Regional Development (2) / Micro Planning (2) Emi Ogata IDCJ 7.83MM
5 | Community Empowerment / Micro Planning (3) | Shuhei Oguchi 1DCJ 7.77MM
6 | Public Health / Primary Health Care (2) Yoshiko Fujiwara HANDS 3.80MM
Implementation and Supervision of Baseline/ Masaki Togawa .
7 IDCJ 2.67TMM
End line Surveys
8 | End line Survey Analysis lmase Naomi IDC) 2.4TMM
9 | Public Health / Primary Health Care (1) Yasuhide Nakamura | HANDS 2.00MM
Heaith Administration / Public Health / Primary Shiho Sasada
10 1DCI 1.80MM
Health Care
TOTAL 72.33MM

(2) List of Field Consultants

Name District Assigned MM

1 1 Arlin Adam Barru 28.5MM
2 | Edwardus Ada’ Barru 28.5MM
3 | Sustriani A, Tahir Barru 28.5MM
4 | Andi Bulan Pumama Bulukumba 28 SMM
5 | Arafah Bulukumba 28 5MM
¢ | Guirivana Bulukumba 28.5MM
7 | Martdiwita Bayulesthari | Bulukumba 28.5MM
8 | Syamsuddin Awing Bulukumba 28.5MM
9 i Andi Hasnintong Wajo 28.5MM
10 | Arthelia Gita Lestari Wajo 28.5MM
11 | Asni Happe Wajo 28.5MM
12 | Firman Husain Waio 28.5MM
13 | Surya Ekasari Wajo 28.5MM
TOTAL 370.5MM

*MM include the furure assignment plan in the remaining period of the Project

*The main roles of Field Consultants are;

1) To encourage PHCI teams to implement activilies based on Action Plans in cooperation with KIT,
2) To assist KIT to conduct socialization, workshops and monitoring, and

3) To transfer facilitation and operational skills 10 KIT

*MM include the firture dispatch plan in the remaining period of the Project

*The assigned period per consultant for each PHC] activity cycle was 9MM for Cycle 1 and 10 MM for Cycle 2. The assignment period for

Cycie 3 is planned fo be 9.5MM




ANNEX 1-3. List of Participants Trained in Japan

MName

Position

Training Course Title

Period of
Training

Sitti Rahmatiah Syamsuddin

Family Health Sub-Office,.
District Health Office, Barru

Andi Pananrang Rasyid

Disease ®revention &
Sanitation (PZPL) Sub-ofTice,
District Health Office, Barru

"

Yuiiana Basfain

Planning, Monitoring &
Evaluation Sub-division,
District Health Office, Wajo

Suryana Arifin

Head, Puskesmas
Wewangrewu, Wajo

Thwan Silung

Survailance Epidemologi
(P2M) Sub-office, District
Health Office, Bulukumba

Andi Chadi

Pianning and Health
Information Sub-division,
District Health Office,
Bulukumba

<Training Program for
Young Leaders> Health
and Medical Service
(Public Health)

Nov 11-28
2008

Ariani Said Culia

Head, Primary Health Care
and Reference Section,
District Health Office,
Bulukumba

Fitrah

Community Empowerment
and Environment Health
Section,, District Health
Office, Bulukumba

Takbir Jafar

Health Promotion Section,
Community Health Center of
Palakka, Barru

Sukmawati

Midwife of Teflumpanua
Viliage, Community Health
Center of Pekkae, Barru

Muhammad Saing

Health Promotion Section,
Community Health Center of
Tanasitolo, Wajo

Sudarti

Program Sub-division,
Provincial Health Office,
South Sulawest

<Training Program for
Young Leaders>
Health and Medical
Service (Health
System)
Community-based
Health Operation and
Management Course

Oct 27 -
Nov 13
2009




{2)-2 Bulukumba District KIT members

Dr. H.Rusni Sufran,

Coordinator

Head, Health Office

M.Kes (Ms)
Head, Division of Economy and Social Culture,
2 | Ahmad Arfan, Sip, MT | Member .
BAPPEDA
Muhammad Amin o )
3 Member Head, Sub-division of Social Culture, BAPPEDA
Sulaiman
Muh. Alwi, SKM.,
4 Member Head, Puskesmas Ponre
M Kes
Dr. H. Abd. Gaffar, M,
5 Member Secretary, Health Office
Epid
Drg. Hj. Dian Wellyati.
6 Member Head, Division of Pharmacy, Medicine, and Supply
K., M.5i
Hj. Kasmarinda, *
7 Member Head, Section on Disease Control and Immunization
SKM,M.Kes
8 | Rifai, SKM Member Staff, Nutrition Section, Health Office
9 | H. Nuralim Member Head, Sub-Division of General and Personne!
10 | Tkhwan,SKM Member Staff, Division of P2P
Andi Chadi Andrayani, Staff, Sub-division on Planning & Health
11 Member
SKM Information, Health Office
Dr. Hj. Ariani Said Head, Primary Health Care and Reference Scction,
12 Member
Culla Health Office
Staff, Community Empowerment and Environment
13 | Fitrah, SKM,M Kes Member
Health Section, Health Office
Staff, Sub-division on Planning & Health
14 | Rahmat Riswan, SKM | Member
Information, Health OfTice
Staff, Sub-division on Planning & Health
15 | Rahman Tahir SE Member
Information, Health Office
16 | H. M. Sabir, SKM Member Staff, Finance Section, Health Office
Staff, Primary Health Care and Reference Section,
17 | Josepat L Lewan Member

Health Office

(2)-3 Wajo District KIT members

No.

Name

Position in KIT

Position

Dr. H. Abdul azis M.,
M.Kes

Coordinator

Head, Health Office

drg. M. Dahnial,

Member

Secretary, Health Office




ANNEX 1-5. List of Land, Buildings and Facilities

(1) Projcet Office (Provincial Level)

No, Building/Facilities Venue

1 | Project Office Provincial Health Office

(2) Project Office (District Level}

1 | Project Office for Field Consultant in Barru District Health Office, Barru

2 | Project Office for Field Consultant in Bulukumba | District Health Office, Bulukumba

L% I

Project Office for Field Consultant in Wajo District Health OfTice, Wajo
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