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AIDS Acquired Immunodeficiency Syndrome T AR (1% RIESGCIERIEGERE)

ART Anti-Retroviral Therapy PLL b A L RS

ARV Anti-Retroviral Drugs il bu oA L R3E

CATF Community AIDS Task Force ik A XS AT T — R

CS Community School AI2=T 4 AT —)b

CSO Civil Society Organization o ERAT SRR - FIR

DACA District AIDS Coordination Advisor EBI%\X:—?4*—S/3 “TE
INA H—

DATF District AIDS Task Force oA XZ R T 5 — A

District Development Coordination BRI EZE S

ppec Committee

DHMT District Health Management Team AR~ A hF— L

HBC Home Based Care EErT

HIV Human Immunodeficiency Virus b MUERRT A LA
B - HE - ala=Fr—vav

TEC Information, Education and Communication | {&E) (HE - BEZHRE L2
i)

TGA Income Generating Activity VNN RER )]

Jcc Joint Coordinating Committee BRI EE R

JFY Japanese Fiscal Year HARD G

JICA Japan International Cooperation Agency IMNTATBOE N E B 1 1R

Jocy Japan Overseas Cooperation Volunteers FEEING 1%

M&E Monitoring and Evaluation T=X YT - FHE

M/M Minutes of Meetings WikE

NAC National HIV/AIDS/STI/TB Council % HIV/ A 2% IR Rt
R =

NARF National Activity Reporting Form [EF = A A5 B & HHL

NASF National AIDS Strategic Framework [E| 5= 1 RS SRR A5 7

NGO Nongovernmental Organization FEBURHE A%

ovC Orphans and Vulnerable Children BREFDNIBIIHDLFELTED

PATF Provincial AIDS Task Force? MWeA ZHE AT 7 —A

' TREMOARFHEREEERILNELDIM ARIEAELL
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PACA Provincial AIDS Coordination Advisor Mg Xa—F 4 x—2a T K
INA =

PDM Project Design Matrix A= RZE /A N A el N
7 A

PLHIV People Living with HIV HIV A dLicA x5 A

PO Plan of Operation R R TS

SNDP Sixth National Development Plan 5 6 IRIEIZF B R

STI Sexually Transmitted Infections PEIYRIE

B Tuberculosis itz

UNDP United Nations Development Programme (]38 B F& 5 1]

VCT Voluntary Counselling and Testing HEMDT Y 7 «

Wz World Vision Zambia U—/LREVay - Frer

ZMK Zambian Kwacha Yo7y - 7UF vy (HBK)
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a7 MEE (PDM version2 (Z-35<)

* & H| ¥rerE
£ B &|FarIu=xiiala=7 ¢ HV/AIDSiEML7Tr Y= b
Strengthening the Community-based HIV/AIDS Response in Chongwe
District
E M B M| 2006410 1 H~20114£9 H 30 H (5 4E[#)
AEXEEBAL|2000FE9H 128 MMEL)
x B O || AT AINTFa T o
o N R|FTarIuzioAx (AOK23 5A)
BT | F 27 v ol f XX A7 7 4 —A (DATF: District AIDS Task
Force)
i E E M & Tavel NEA VI E— Fa Ty B
TuVxl hwx =Ty —: Fa Ui Aa—F 4 x—
g7 K34 Y — (DACA: District AIDS Coordination Advisor)
ft R — 5 & D | HIV/ A AR OFEZXRIARE T 0 7T
3] H
R
kAL B | Far BB S HIV/ = XD
Fulxy MR | Fary U BOANLDOaI 2= 4Z8BIF S HIV/ = A AR E—E
= ANDT 7% ARYERT D,
79 b7 v b | O DATF KOHTRFEIA/#f#k (CSO: Civil Society Organization) @
HIV/=A X2 5E8=% Y 7 - FHMliRE 12358k S D,
@ €SO (T & » TIAREEHE R i 72 LT AE 2/ Mkl 7 7 3B MR BB A4 # 2
T AZIR LTIt E N D,
@ HIV/x= A XY —E X2t LT\ 5 €S0 DIFEEFES 2358k &
N5,
@ kexT7a—F (V7 Vz—var, REHEERE) 2L, H
I LT B W T HIV/ o RICBE T 2 WS & T 5,
Efi 7 vk
E Al A E|NA
J C C 200749 H 12 0 (BB 1[\]), 200849 A 18 H (& 2[a]), 2009 4 5 A
21 H (BB3Mm), 201044 H9 R (%4, 201146 3 8 H (55 [a])
KEHEEHFE|NA
[ 3 Al 6 A& | 200945 H 11 H~21 H
TR | 2011455 4 23 H~6 H 8 H
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T1E FHEAEOBE
1-1. FAEMAREORKELE BH

1-1-1. FAEMIREOREE

HHEEIMBNDFFERTIE, RT7 07 4 TEEREOEETCTr Y27 hF—AL LT
DIEFENZIEEL, SR T 747N uy=r b EECIEEEEZ LA L R 25 2 &
ERELERT T 47 - 7uvzs b (VP) EMENDIREFEZFEE L T\ 5, [FUR
BEEIX, ey MEICEFTBA L OAEXEELRDTIEN, Tud=7 k- FTHA
Ve Ry 7 AP EEAT L%, LOERH 7 e =2 MOERIL TS,

BfE, Yo eT 28, =V M w7 UL, TAAD 4 HEIZBWTERF O VP IZE
L CHETBUF & OETREFHEA 2011 I TEIN TS Z &G, o7 ey =7 M
fcinz, VP 2RI L C—B LMz 4T 5 2 & 2@ U T, VP ICET 5 @O E0H
AzEfH L, %O JICA 70 7T MIBITDIRT T 4 THREONEMNTOT 0T T LD
EEICELTHARZIRD EEHLT EBMELRS>TND,

T CHEEFO [Fa vl y=fiala=7 1 HIV/ oA XRIERILTR Y =7
b, = R, HOEEE), AR ERER EOKREE ERBEAL L2 VP & LT,
[ Far 7 T2BDOANLDaI 2= 01285 HIV/ A XPEHES—EZ~DT 7 & AN
WRT D) Z&x7Tvy=7 FAREELTHEBLTWD, GEIZT ey =7 MEESR)
Tuvxzs b BEZEROTD, REIZT 2 7 o BNT HIV/ <A AREH Y — b 2 % f2 i
L CWAHEMASMHAE « B4 (Civil Society Organizations; CSO0s)2 I 2 =T 4 A —
JV (Community School; CS) DIKEHFHEAIT->TWD,  TAET HIV TRHEREDIZHD A
A=Y AR I, RS XT =D DA X FOH 2 OKEIFFE /2 EOJEE) 28 L
TT7r—F LA 1| HTAZDED, £7-, Fuev=7 M4, WM F ik
B CHARR A AHX A7 7 —A (District AIDS Task Force; DATF) [ZERPN® CSO s 2D
B A 0 ICHE TE TV A>T, DATF O EEEERE Th DRSNS FERERI I L 5 HIV/ =
ARAEEY —ERADE=HF VT HNRLILSEmRT D720, FHEBEOERE E LD
727 Chongwe HIV/AIDS Directory” Z{Emk L7z, AREEHIEZ L~/ HIV/ZA XT3
LDHERRE”R N —T 43— arzll)EF HIV/ = A X/ PEEGYE/ f s S
(National HIV/AIDS/STI/TB Council; NAC)Cfll K —7s5 Wil 245 T 5,

L2x L H IR C 36U TUE DATF D F R Th 5 EFR = A AIEE#HE HHK (National
HIV/AIDS Reporting Form; NARF) D[EIEAMENZ & 23 & L TR bz, EKFE
LTI, B ooy —s3— MEBITH D DATF KN O AR Ch 2 il A XX 27 7
— A (Community AIDS Task Force; CATF) D AMARE. DATF & 2 =2 =7 4 B TOBER
BRZBFEARENETOND, £/, = Xa—FT 4 X — a7 KA F—
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(District AIDS Coordination Advisor; DACA) MNARIEDKFHINH O | FiAx OIEEHIZHEE

Hz2 71,

1-1-2. FAEMIRED B

(1) FAERERE Oy =7 MEHZ, PDM Z2 IR L, e, £t~ o & AFF
ﬁ&@ﬂﬁﬂﬁﬁﬁ(ﬁéé\ﬁ%‘\%¢@\4/Aﬁk\%ﬁﬁ)®ﬁﬁ#%ﬂﬁ%ﬁ
HEEBIC, ABOTEY =y MEBICHT DI_REEIT ),

(2) T=A %R )

1-2.  REFBEK

WARED &0 T & e+ 5 &4 5,

(1) #HE ARG (FEMMGAIREER SRS EERER  hEk)
(2) = A ZHEA - IUAKER (R RS2 22T e p %)
(3) FHl AT : IJJEHIIEnZ (a—= A REWIEFT HFER)

(4) WA

1-3. HREHR

BITRER 1. 22 M,

1-4. TEmERRE

BITREFR 2. B,

1-5 FHEDHIE

M (FHEMmsMp IEsRE 7700 - flGR  RE)

ARAIT, AAREOY T MOEFRRHE LT, DT JICA FEHMmAT A F7 A %1

H&J(201ofﬁ6,ﬁ)

WCHSE Oy bTH A~ YU v A (PDM : Project Design

Matrix) 2> T7 Ry =2 FOBLREE - BEE, QFFl 65 THH (24, Ak, 2%
PE. A 237 by Fafith) (SIS <o, ORERHI L UM S - BEN D&, DR A
THEE L7z, ATRAETHA L7ZAHE 5 THE OERITTROMBY ThH D,

7z 1-5-1 34l 5 THE E5%

FEA 25

B

1. 244

Tavxs he, XB—Fy NI A—T - FTE - BARKO JICA DESER S
WICESR - it & OBAEVEDEE N,

(anyxzry AR R TR HEE) PHEFEEROZEEDO=—XITEEL
TV, MHFEOBER K A ROEBUR & OBEVEZTH D)0 E L HERT
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2,

2. FME Tyl hOBEOEREAVEN D RE,

(Fryxrz AR ZEDOREZERINATNDEN, HDWITERSIND
ABRB DL, T bO TNy b B [Tav-y MR #
FRICEHR L TV D0 E 9 D a iR+ 5,

3. BN A T2 70 b7y b (EMEZRSNTERER) Z2H5,
TnuY s FOEED RO EIRILGIETITDE TRAL RO HEH))
W7o N7y b OERICAENIEHN STV D D FEEHET D,

4. ATk 7Yy hOFEEIC L o CEBEFE ZIIEENIC, B EZITERE I
BT A, IE-ADE, Yuvx=r M, Hillts - BF - BELRLNNCE
DM DOBAF OFIEIC & 72 BT EE RS 4 5 e,

5. Frletk TuTxl MIEDZEENKTLTH, 7y =7 ML AEE T 5
2, TuYol MIEo TR LERPFR L TS AR DRH L0089
NERERT D,

(g T8 JICA FEERHMImA A F7 A4 8 1l (2010 4E 6 H) ZZB ZiRA RN

ARG R TR TREMEAA R ) S LTl &, 201146 A 8 HICBHES
N-AFRFHEZEES (JOC ¢ Joint Coordinating Committee) (Z3BVNT. BIVREE3. DO
ek Egk (MM @ Minutes of Meetings) @ —#f& L TR DOHER. Wik OEEERT,
B INT,

AMEIZBOTE, £ e Pz FRRRICER LA Sz /M (2007 429 H 12 A%
4). PDM (version 1 : 2007 %9 H 12 HE4 MM fF)E) . PDM (version 2 : 2009 4£ 5 H
21 RYGET) . 74—/ FEB K UBREREE. JCCHEFik, TOMEEER/NOAT 7Y
=7 MIBEHET AN REHRAE AT L2 LT, BARMARRERB 252 L2 7 ) »
N GGREE 4. ) Z1E LTz,

AHE 7Y RICHE-> T, X Ea—, BHIKREB IO DU ¥ — "= MRS DE
FIEMAKR A 2 B a—, BGHEEZER L, 7—F - [FROMNEX O 21T > T2,
HRMERE, A 2 0a— SEREOHRITTEROMY,

F* 1-5-2 RESHE - A% - ERREHEE

WEHE XI5 FaoREEE

%lﬂl&l
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ERERE | AOKRE (6 AR, N5 4N WEEY, 7O R Ty b Trvx
) 7 N BAE - BALAEOERRD GE
T B —o3— N ROBERE (25 fifi 5 T8 H B F1H)
AAZEAT . N 1T £ ) Tavxy NET Ok A
e - PHEZE
iE-BADA 237 k
A | IRETHIKE 44) TEEh SRR

R oT7 40 THER
BT K== |

7Y 7 bFEONEE « BHE K
FRN D = A K SR B %5 D Btk
RSoF 47 - Fuder FOBRE

A
A% OIER, FatkizonT

MiRHf& (CS0s)

T A ARG B ORI
CSO DYRTL
Tnvxy MIETLERL

ft K> — (Peace Corps 7% &)

T A AR T O WS ORI
7uv=zs MIETAIER

U2

€SO IGA JEEh DRI
AIa=T A AT —)b AL DRI
IGA {E B DRI

ERHERT (~ L 2B Z )

T A AHEY—E R (A AT
U7, BEGE TR, R ES)
DR
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HE2E  FHmAER
2-1 HBAEE

2-1-1 v 7 I A ERK

(1) HorH—s3—F

2011 4F 6 HIES T, 11 AW ER—A XHZ 27 7 4 —A (DATF: District AIDS Task Force)
AUN=L LTEREINNTWD, 0=y NI LI Z—3F a7y =fifE, 7u
Vxl =V — I A Xa—F 4 F—3 9 T R H— (DACA: District AIDS
Coordination Advisor) T& 5, DATF A U _X— DI Wikt (RFHEE 3.) @ Annex
3Dy,

(2)  faRx DA
PreTflNneTF a7y = BERNIC Y r Y7 MEEFRFARESATH S,

(3) ¥B#E
FrETHNLIE, TrYe s MIBEETIEERE LT, FHEAMEY LT GEOSE
BATCBERAT) . BR - KENREO LR H - 72,

2-1-2  BARMIBAEE

(1) BHIKBRRT 4 —/V Nl¥ER - KT 07 4 TR

TuY =7 MRRBEIND 134D NKE (B, 8A0FEMKE, 24D 7 +—/L Nl
FEEEWN 1 4ORT 7 4 TIHEENIKGE SN TV 5, JREFEBOGEMIIH#ERETS O
H&EEFS.) @ Annex 4 L OV5 2RO L,

(2) BAfits

T B = LRI OB Y B AR S E ST D, BAHIEE SR ORI
hagas gk (RAHEEE3.) O Annex 6 D@D TH 5,
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(3) By &
AARSCHOBMEREEIT, v =7 PRI 2011 4 3 A HRERE TORFTHI 6,979
T (410,588,011 ZMK) &72-TW\W5, FEMIZFEROEY Th s,

# 2-1-1 HHELEE (IMK)

SFHE 2006 2007 2008 2009 2010 2006-2010
E &

"

B
2,101,940 | 4,611,900 | 41,373,850 | 42,441,532 | 11,398,00 | 101,927, 22

THENE

0 2
EEEE | 8,997,920 | 35,934,92 | 44, 895000 | 44, 895000 | 44, 895000 | 179, 617, 84
W5 0 0
BRBHME | 4, 000,000 | 30, 000,00 | 30,000,000 | 30,000,000 | 35,042,94 | 129, 042, 94
0 9 9
&3 | 15,099,86 | 70,546,82 | 116, 268,85 | 117, 336,53 | 91, 335,94 | 410, 588, 01
(ZMK) 0 0 0 2 9 1

(tHpr: 7 ey=r MEfT— %)

2-2 TRENERE

PDM (version 2) &G LEDOE THHEHOER LM LI, £7 U M7y b OIGEIOERH
3B LLTFO@mY Th 5,

2-2-1

7o Ry b1 OEBOEE

ATz MZBWTHIffShD7 Y 7y FLIZ, BLIFo@y,

BALIGEVARAL: S AV g

T N7 b 1:DATF KON ERFA/#EAE (CSO: Civil Society Organization) @ HIV/
TA XTI IE=HY T -

Z DI DIZFHE SN IEE K AR EIZIB WD THEZR SN EEE TRITRT,
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#2-2-179 My b1 OEHERH

58

ES

1-1 CSOIZBAT AT — ¥ _— R A S|
FDOIEHAZDATF A > 3—_ (SO, Huik
DNZIZEATT 5,

CSOT —H# N—R%& 5Tl [Fa 77 =FHIV/
TARXEA V7 N —] Z2008FIER (1
B0 . 20104212 EET (BB2hR) Z1T -7,
FIRIE, V=L REYay - FreT L[
TA00EEIM], DATF A > /3 —=<2CS0, ~/L Ak
Z—, WRZE L THELICEA S N7,
F2hiE, 10005RFIk, EINDOM = A X2 —
F 43— a7 FAAL P — (Provincial
AIDS Coordination Advisor:PACA). 72ER®
DACA, “F#Z, ~IVAE L H—_ DATF A 73—,
€SO, FHE bl S 47z,

1-2 b7 — 2 R_R— R FEIC—EE T
50

TR A 20084 VR E . 20102
o 201 1AFEHICHFH N TEIN TN D,

1-3 CSOLZ % L CHEZE = A X1& B 5 K
(NARF: National Activity Reporting
Form) (24254 =7 —va v &3
fid %

BB 23CS0% 3K [E3 D BRI, fERBIIZNARFIZ BE9
DM EITo T T,
20114E5 H LA, CATF: Community ATDS Task
Force MR NHEED HILTWB, FDREDERSL
DHEICBWT,NARFICET 24V =T —v g
YIMTOITWND,

1-4 CSOANARF Z IEfEIZFEA L, @)/ &
A I TRETES L) ICHET
%,

BB ASNARFOEAT « FIINAZ SR L TE e, &6
W2, flEl & D>CSOIZxt LT, NARFDFEAIZDOUWT
HXAEEIT 5T,

Loyl BREDSHE L72CSOOHULIR ST
Do

(T 7uyx s MEET— %)

ERIORT I, T Ty b1 OEREELCSO T — X N—ZVERK « B & NARF R

TS DT TH 5,

(1) CSOT—H_—=A

TrY=y MIEY, S0 7= R—ARHEIN, TNAEICIC 2008 45 H [F3 7
V=R HIV/ A XZ A L7 b U —] BB 1R MBS v, 2010 FFRI25 2 IRAMERL S 4172,
XA V27 b Y —E, DAFT BEFN O = A ZRRIZED D €S0 i L, SRRV = A KR
EHED TN Z 2 HMICER SN, A V27 FU—IiE, DATF A2 /3—_ €S0, P&, #F

I1-3-12




. B Bl L TR Sz, BEMERHESA VX a2 —0FfE, #4127 RV
—lX A AR AL LT D CSO (12T 2 1EH A HB# L Tk 0 . DATF BEBND = A X%t
RICEHT AIEE 2T 57200 —BL 7> TW\WAH Z & BNHER S LT,

IHIZ, HESC~ N RABY X =7 iS4 A L7 M) —%@E U T, Higo A x
WZxf LT CSO (2R oAt 2 2 L b HE SN TV, LnLAans, K#HET
I~V AEZ —IZBNWTHA L7 U —BNEHESN TS E W) FEEERTHZ N
TERMhoT,

CSO T =& _—ZADHEHINZ OV TIL, 2008 4EDT — H _— ZHEFLIFE 2010 4E1C 1 1T
iz, 2011 4R, HIFEHESTHR O CATE BRSLK T LIZRRICT — 4 _— A FH N ToN 5 TiE
Tdh 5, DACAIZ LAUZE, CATF RS 2HAE LU T, HEDT —F _R—2 LiTdh 5 €S0 LIS
HZED CSO VIR I TER Y, CSOEIIN R VT A RiAHZREDZ L TH 5,

(2)  NARF #45

7'y =7 MZ XY NARF 23EAR - [BUX S4v, NARF (25D < THEV T — & O E IR A S
SN T&E 7z, ZAUE T DATF 2> 5 EHE CSO (Z%F LT NARF 23R - IR E TR, BREN
—HOT O RAETE L CE, LALAERD, Yuev=/ ORI L BEERAG - [
INT&E 5 CSODBRHINTND Z ENFREE 72> TV D,

COBRBEA RIS D721, 2011 55 7 LIKE, CATF OFRNLAHED S TR DY 2011 £ 6
H 1 BEIUET9 D0 CATF NS N TV D, FofEAIITI CATF I35 19 R ENDH TETH
%, CATF FRAZ#% 1%, CATF 2NEHEHNIE D CSO ~0D NARF FiAf « [BUX, [H]UY & #u7= NARF @ DATF
FMAEHYT 5,

DATF 776 PATF ~D#A 2OV TIEL, TUHHIZ & 12 DACA 2388 LX/L?D NARF Z BV #E
PACA (Provincial AIDS Coordination Advisor) IZ¥#&E L T35, HENEHLEUTH S
ZENHER SN, BT, Fa Ui WTIIBIMIC T DATF #iE3E] @
ERHIT-o TR, MEZILEHERHEZBSL (District Development Coordination
Committee; DDCC), ERFNEF, M=o A XX A2 7 4 —A (Provincial AIDS Task Force; PATF)
/NAC IZHEH ST D,

P HEEHOARMEREE L BIENEL DN, AREAELL,

* 2011 ££ 5 B LABTIC CATF (X 7 DRRIISN TV =AY, SEIFHRIFAD 7 1L TERAH ORI FIEE B
LEDTE,
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2-2-2 TUNTy | 2DEBDER
K7 Tzl MIBWTHIREND T N7y F 2%, LToO@EL,

T RT b 210804 Ko THARE U Al 7o U7 AEE/ Ml 7 7 MBI IR R A H 2 T A &
IR L TR S D,

TNy b 2%, EES 7 (HBC: Home-based Care) [N EARKEIEZ - L=r T
ERHETEDIICRDILEEZHMNEL TS, TYuY =y b TIERIEEED 7 7B
HU—27 v ay 7 2008 L 2010 D 2 FERME L, 6 FI{KDBEF 43 4D T HRAEE X
L CHHMEZE LT, YO TETIE, FE1ET—T v a vy TE2BET 5 TETH 7208,
FEME B SN2 o Tz, BIRE~DA U HX Ea—DfER, i bavA L REKIZ X
DIRMOMERICE Y, B2V OBEFELENE - TETEBY, TN TEES T OER
REEIEERNEN L TETCWD I ERHLNE 25T,

KA T, 3K (Facing the Challenge. Shisholeka HBC 2 U\ Nyabombwe HBC) % &4
L. IHERRBUZOWT DA » Z B a—%1To 7o, FHIERBORELIZ TEBY ., B
FE (BBHEOCNA 770 8) Bh<ERBHO 7 747 0 NORBDRRETH L Z L, 1£F
TRy b GEEEEG, AR L) REEENRWI LR ENREL L TET LT,
RIEE NI SINDTEET T X v MZOWTIE, FIE~OMEEBZ T TRV IR T
Hol=e 7I7A4T v MIr~VAE X —OFREFZES (neighbourhood health committee)
RS SRR LB L TY 77 =S T2 LD L ThHoT,

Fio, EEFTICHEATOMEL LT, BUE, BNV OEEITOEE S 7HEN E
TR S 2 D0y, ZOFER/HEEI N TR LT, EEY 7T HEOBGIZ DN THAR S X
BERHDHEDERPH T,

U—7vay TREDSNC, Ta Y= s N TREES T HIROIEENCA T 5 g AT
T& 72, BARMIIE, IREEHERE,. AW EIEE) (Income Generating Activity; IGA) .
AR~ DL DB TR 3T 52X ETH 5,

ARFENZ W THER S NVIEFBI D EfF &2 TRITRT,
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#2227 N7y b2 OEHERK

&8 e

2-1 fEE/Hullk s 7 DRARIEEIAR | 2EU—2 T a v 7B (200848 H & 201046 H )
LU= vay T aFET D, | UKD BEH34 O T RACE BIHE

wIEY—2 3 a v 7 (200848 H 25-29 AH)

No HBC Hif& BhnE
4
1 | Facing the Challeng
2 | Nyabombwe Home Based Care 5
3 | Kapete Community Grac Ca e 4
4 | Bimb Home Based Care 3
5 | Matafwali Village Support 5
Group
&t 2

womEY—r 3 avy7 (20104E5 A 31 H-6 A6 H)

No HBC & SmE
E
1 | Facing the Challenge 12
Shisholeka HBC. 9
Total 21
2-2 MAOBENTEES THEZE |« BARKBIZEMRIRICE Y . BEOTESE) 2k« 7ol
HEIZFFR U, 582 3R 2O L TET,
%o o HBUE, XA L7 M —FEURICHEHM SN TN DD

7 T7HED 5 LR Z X E L TV D,

(lHPF . 7my =2 MEfT —%)

2-2-3 77U FFv b 3DOIFEEDOERE
K7yl MZBWTHIEENST Y M7 b3, LFTO#ED,

TNy b3 HIV/ A ABEEY— B R ZFRHE L T 5 CS0 OIEERE I3 ik S D,

AP CEENESEZEEZITo TS CS0 T 10K (2 2a=F 4 A7 — NV AKRES
i) Thotz, ITNF CTHREITEHNZRFMICL Y, CSO ~DEMMEEIT> TE 1=,

P HREMDARFHEHREELRIENERLDH KHIEAELL,
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A2 =T 4 AT —UCBWTE, BREFOISIGICEMNTZ T E B2 (0V0) O
IRPRREDTO DX ZEIT > TE T, SHIZ, SO TIXIGAN TRy =7 FOXZRIZE D E
EENTe, LoLaenb, 2O 16A 1%, BREPDLOIEOK TH, Mt Tunens
EDFERR SN, F, A VA Ea—mEHEOFIE, HEOEEFEANTINZD I6A O
I DT EDMOTEENZ OV T HIFE L T Z L IZREECTH D B X HE BV,

Flo, TrP 7 ME SO RLERNAEWVORRDGFO, H LWHRRSETE 502 & %
HRWZ, =27 AF VeV y ML, EOIXREIToTE T, BlIE, 2009 4 10
H 2% Chainda Support Group 7% Chunyunyu Support Group ZFifI L. MO ZF A
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
DISTRICT AIDS TASK FORCE
UNDER
DISTRICT DEVELOPMENT COORDINATION COMMITEE
ON
STRENGTHENING THE COMMUNITY-BASED HIV/AIDS RESPONSE IN
CHONGWE DISTRICT

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr.
Hirotaka NAKAMURA, visited the Republic of Zambia from May 21 to June 10, 2011 to conduct a
Terminal Evaluation of Strengthening the Community-Based HIV/AIDS Response in Chongwe District
(hereinafter referred to as “the Project”) based on the Project Design Matrix (hereinafier referred to as
“PDM™) adopted on July 16, 2009.

During the evaluation period, the Team assessed the performance, implementation and
achievements of the Project since its commencement in October 2006 by reviewing documents,
interviewing relevant individuals and observing the Project activities. Also the Team and authorities
concerned of the Republic of Zambia (hereinafter referred to as “both sides™) had a series of discussions
and exchanged views on the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the Joint Terminal
Evaluation Report attached hereto.

Lusaka, June 8, 2011

Nire & 2w A £

M. Japhen MWAKALOMBE M. Hirotaka NAKAMURA
District Conunissioner Leader

Chongwe District Terminal Evaluation Team

Lusaka Province Japan International Cooperation Agency

Republic of Zambia ’ Japan



ATTACHED DOCUMENT

1. Introduction

The Chongwe District AIDS Task Force (DATF) under the District Development Coordination Committee (DDCC) has
been implementing the Strengthening the Community-Based HTV/AIDS Response in Chongwe District (the Project) in
cooperation with the Japan International Cooperation Agency (JICA) for the period of five (5) years fiom October 1%, 2006
to September 30, 2011. The Japan Overseas Cooperation Volunteers (JOCV) and their counterparts have been implementing
the Project activities.

2. Terminal Evaluation

The terminal evaluation was carried out in accordance with the Project Design Matrix (PDM) version 2 dated July 16, 2009.
Both Zambian and Japanese sides assessed the achievemnent of activities and Outputs and evaluated the overall achievements.
The result of the evaluation was described in the Joint Terminal Evaluation Report attached as Appendix 1.

3. Summary of Evaluation
The result of evaluation by the five criteria is as follows:

1) Relevance
The Project is relevant to the needs of the people in Chongwe District and of the target population. It is also in line with the

HIV policies of Zambia as well as Japan’s development assistance policies.

2) Effectiveness

The Project has been making a steady progress towards the achievement of Project Purpose in terms of the number of people
having access to enhianced HIV-related services. As of April 2011, a total of 507 visits to CSOs were made by the volunteers
and 10,939 people benefited from the HIV-related services.

3) Efficiency

It is difficult fo assess the efficiency due to a lack of Plan of Operation for the entire Project period and quantitative target for
indicators. The Team confirmed the strengths for efficiency include collaboration and coordination among all the
stakeholders (e.g. cost sharing for CSO directory). The challenges include limited human and financial resources at DATF
for the Project implementation.

4) Impact

The Team could not judge whether the Overall Goal will be achieved within three to five years after the Project. The
identified positive impacts include 1) recognition of the importance of management in some CSOs and 2) strengthened
linkages between DATF and CSOs.

5) Sustainability
Sustainability is positive in terms of the Govermment of Zambia’s commitment and is relatively positive in terms of the

M&E capacity of DACA. Financial and organizational sustainability of DATF for DACA’s activity is one of the main
challenges.

i)



4, Conclusions

The Project has supported the multisectoral and decentralized HIV response in Chongwe District through the assistance to
DATF and CSOs. As a result, the Project has made a steady quantifative progress towards the achievement of the Project
Purpose, “People in the project site have increased access to enhanced HIV/AIDS-related services in the community™. In
terms of quality of services, the Team could not confirm the quality of services because there was no survey data on the
satisfaction of beneficiaries. However, the DATF members acknowledge that the Project has contributed to the improvement
of the quality of life of the beneficiaries.

The main achievements of the Activities include the development of CSO directory, improvement of NARF reporting, and

continuous and various assistance to some CSOs.

5. Recommendations

1) Strengthening human and financial resources in DATF

It is obvious that DATF play an important role in coordination of stakeholders in the district. However, it still has the
problems in both human and financial resources for DACA’s routine activities. The district situation, e.g. the
population and area size, should be taken into consideration to allocate the budget to DATF. For the human resource,
the position of DACA should be occupied constantly in the responsibility of NAC/DDCC/DATF and assign staff for
multiple functions which DACA is needed to fulfifl, Sufficient budgets from NAC are also needed for it.

2) Review of workshop on minimum standards (Activity 2-1)

As stated in the previous section, the changes of the society and the situation surrounding HIV require the redefinition of
HBC itself and the role of HBC groups. Therefore, if the Project plans to organize a workshop on minimurn standards, the
Team recommends first to clarify the needs of HBC organizations and their clients, and consult people concemed.

3) To make the most use of existing resonrees e.g, IEC materials

One of the Project activities is to develop IEC materials (Activity 4-1). Considering the fact that there have been a number of
IEC materials developed in the country, the Project has to benefit fiom the existing IEC materials before developing their
own. Resources for [EC have to be mobilised at NAC and DATF levels.

4) Feedback and dissemination of information to CSOs through CATFs (M&E)

The Project has made efforts to improve M&E by distributing and collecting NARF. In addition to the efforts, resulis of
NAREF reporting have to be feed backed to CSOs through CATFs. Also, other kinds of information such as information on
the funds available to CSOs should be provided to CSOs.

6. Lessons Learnt

1) Process of M&E at DATF level

The Project focused on capacity building for M&E of DATF and found the importance of CATF for the improvement of
M&E in the district. M&E needs cooperation with communities to collect data from the ground level. Therefore, it is better
to start with setting up of CATF to build an M&E system and strengthening their capacity i.e. development of CSO directory
after CATF formation.

2) Involvement of stakeholders

The Project involved all the stakeholders such as chiefs, village headmen, Chongwe DHMT, NGOs through DATF to
implement the Project activities (e.g. co-organization of VCT day, cost sharing for publishing CSO directory). Involvement
of all the stakeholders is thus a key to implement activities effectively and efficiently in the community level.

Appendix 1: Joint Terminal Evaluation Report
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APPENDIX 1

Joint Terminal Evaluation Report
Strengthening the Community-based HIV/AIDS Response
in Chongwe District
October 2006 — September 2011

District AIDS Task Force
Chongwe District, Lusaka Province
Republic of Zambia

AND
Japan Overseas Cooperation Volunteers

Japan International Cooperation Agency
Japan

June 8, 2011
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1. Infroduction

1.1 Background and Objectives of the Evaluation

The Chongwe District AIDS Task Force (DATF) under the District Development Coordination Committee
(DDCC) launched and has carried out the joint Project, namely the Strengthening the Community-Based
HIV/AIDS Response in Chongwe District (the Project) in cooperation with the Japan International Cooperation
Agency (JICA) for the period of five (5) years from October 1%, 2006 to September 30, 2011, in which the Japan
Overseas Cooperation Volunteers {JOCV) and their counterparts have shared a major responsibility.

The objectives of the terminal evaluation are as follows:
1) To examine the implementation process and the achievement level of each project activity, Outputs and the
Project Purpose of the Project.
2) To evaluate the overall achievement of the Project by means of the five evaluation criteria (relevance,
effectiveness, efficiency, impact and sustainability) based on the PDM (Project Design Matrix) (version 2)

{Annex 1).
3} Toreview and analyze evaluation results in order to draw lessons learnt and to make recommendations,

4) To prepare the Joint Terminal Evaluation Report and the Minutes of Meetings (M/M).

1.2 Evaluation Participants

DATF and JICA formed a joint evaluation team composed of representatives from both sides. The evaluation
tearmn members are listed below.

Table 1: List of Evaluation Team Members:

Zambian Side:
Name Position, Organisation

Ms. Lucia BANDA NKAUSU | District AIDS Coordination Advisor (DACA), DATF

Japanese Side:
Name Designation Position, Organisation
Mt Hirotaka NAKAMURA Leader Advisor, Coordination for Overseas Affairs Division, Secretaniat

of Japanese Overseas Cooperation Volunteers, JICA
Dr. Taro YAMAMOTO Expert Professor, Institute of Tropical Medicine, Nagasaki University

Evaluation [Staff, Affica and Middle East Division, Secretariat of Japan
Planning Overseas Cooperation Volunteers, JICA

Evaluation
Analysis

Ms. AyaKAGOTA

Ms, Junko YAMADA Consultant, KRI International Corp,




1.3 Evaluation Schedule

The Terminal Evaluation was conducted from May 23 to June 8, 2011. The detailed schedule is shown in Annex
2.

1.4 Method of Evaluation

The Terminal Evaluation was conducted with the following steps:

1) Achievements of the Project were assessed based on the PDM (version 2). The results of the Outputs and the
Project Purpose were analyzed vis-a-vis the Verifiable Indicators of PDM. The Inputs and Activities were
evaluated in comparison with the plan and the results of the Outputs.

2) Contributing and impeding factors to the achievement of the Project were analyzed by reviewing the project
design and project implementation process.

3) The design, implementation process, and outcomes of the Project were analyzed from the viewpoints of the
five evaluation criteria: relevance, effectiveness, efficiency, impact and sustainability.

4) Recommendations for the Project for the remaining period were formulated. Also lessons learnt from the
Project were developed.

Both quantitative and qualitative data were collected and utilized for analysis. Data collection methods used by
the Team were as follows:
1)  Document review;
2)  Questionnaire survey to the counterparts, the Japanese volunteers and volunteer coordinators;
— . Zambian counterparts: 25 counterparts, of which 17 responded.
—  Japanese volunteers assigned to the Project: five (5) volunteers, of which five (5) responded.
3) Key informant interviews:
= Zambian counterparts of the Project i.e. DATF members
Civil Society Organisation (CSO) members
- Representatives from the related organisations
~  Japanese volunteers and coordinator assigned to the Project.
4)  Site visits:
- (CSOs
—  Community schools
- IGA (Income Generating Activity) sites
—  Health centers etc.



1.5 Criteria of Evaluation

The data and information collected through above mentioned methods were analysed and evaluated based on the

five evaluation criteria described below.

Table 2: Description of Five Evaluation Criteria

Evaluation Criteria Description

The extent to which the Project js suited to the priorities and policies of the target group, the
Government of Zambia and Japan.

Relevance of the Project is reviewed by the validity of the Project Purpose and the Overall
Goal in connection with the policies of the Govemment of Zambia and the needs of the
country and the target population, as well as with the Japan’s assistance policy to Zambia.

A measure of the extent to which the Project attains its objectives.

Effectiveness is assessed by examining the extent to which the Project has achieved its
Project Purpose, and clarifying how the Outputs have contributed to the achievement of the
Project Purpose.

Efficiency measures the Outputs, qualitative and quantitative, in relation to the Inputs.

1. Relevance

2. Effectiveness

3. Efficiency ! &AL
Efficiency of the Project is analyzed by looking at how the Inputs and Activities have
contributed to the production of the Cutputs, analysing the quality, quantity and timing,

4, Impact The positive and negative changes produced by the Project intervention, directly or indirectly,

intended or unintended. This involves the main impacts and effects resulting from the activity
on the local social, economic, environmental and other development indicators.

5. Sustainability Sustainability is concemed with measuring whether the benefits of an activity are likely to
continue after the Project has been withdrawn. Sustainability of the Project is assessed in
terms of organisational, financial and technical aspects.

[Note: Developed by the Team based on the JICA Guidelines for Project Evaluation (2010)]



2. Outline of the Project
2.1 Summary of the Project
The details of the Project are described in the PDM (see Annex 1).

2.1.1 Overall Goal
Reduction of HIV/AIDS in the district.

2.1.2 Project Purpose

People in the project site have increased access to enhanced HIV/AIDS-related services in the community.

2.1.3 Outputs

Output 1: Capacity of DATF and Civil Society Organisations (CSOs) on M&E for HIV/AIDS is strengthened.

Output 2: Home/community-based care which meets minimum standards is provided to the chronically ill by
CSQs.

Qutput 3: Management capacity of CSOs for HIV/AIDS-related services is strengthened.

Output 4: HIV/AIDS related information is disseminated at community level through various approaches (e.g.
recreation, basic health information)

2.1.4 Target Area

The Project target area is Chongwe District, Lusaka Province. Chongwe District is one of the four districts of
Lusaka Province. It is located about 45 kilometers from Lusaka with approximately 10,500 square kilometres in
size. Total population is 235,579 (2011). People primarily speak Nyanja and Soli.



3. Achievements and Implementation Process
3.1 Inputs
3.1.1 Inputs from the Zambian Side

1) Counterpart personuel assigned to the Project

DATT is a counterpart organizational structure to the Project. The list of the DATF members is shown in Annex 3.
DACA as a project manager has been guiding and implementing the Project together with the volunteers and
coordinators.

2) Provision of equipment and facilities
The Zambian side provided an office to the Project in the office of the District Commissioner, Chongwe District

Administration.

3) Operational expenses
The operational expenses borne by the Zambian side include the office rental fee, and electricity and water fee.

3.1.2 Inputs from the Japanese Side

1) Volunteers and Coordinators
Thirteen (13) long-term volunteers, eight (8) short-term volunteers, two (2) field coordinators and one (1)
volunteer coordinator have been assigned to the Project. The list of volunteers and coordinators is shown in

Annex 4 and 5.

2) Provision of equipment
The equipment directly provided to the Project includes a printer, conference desks and chairs. The details of the
provided equipment are described in Annex 6.

3) Operational expenses
The operational expenses of the Japanese side amounted to ZMK 410,588,011 (JPY 6,979,9961) since the
beginning of the Project up to March 2011, The details of the operational expenses are shown in the table below.

Table 3: Operational Expenses from the Japanese Side (ZMK)

o JFY 2006 2007 2008 2009 2010 209&23?10
Activity 2,101,940 4611900 | 41373850 |  42441,532 | 11398000 | 101927222
Salary Driver 8997920 | 35934920 |  44,895000 44,895000 44,895000 | 179,617,840
Fuel 4000000 | 30,000,000 | 30000000 | 30000000 | 35042949 | 129,042,949
Total 15099860 | 70546820 | 116,268,850 | 117336532 | 91,335949 | 410,588,011

! 1 ZMK=0.017 JPY as of lune 2011
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3.2 Achievement of Activities

'The Team reviewed the progress of the activities based on the PDM (version 2). The achievements of activities
under each Qutput are summarized respectively as follows.

3.2.1 Achievement of Activities under Output 1

Output 1: Capacity of DATF and CSOs on M&E for HIV/AIDS is strengthened.

The Team confirmed that the main activities under Output 1 have been carried out as follows.

(1) CSO Database and Directory

The Project established the CSO database and developed “Chongwe HIV/AIDS Directory” in May 2008 in order
for DATF to coordinate and facilitate the HTV and AIDS response in the district. The directory was revised in
2010, The directory was distributed to DATF members, CSOs, chiefs, headmen and related organisations. The
results from the questionnaire survey and interviews suggest that the directory provides the information on active
CSOs in the field of HIV and assists DATF to coordinate activities for the HIV response in the district.

Furthermore, it was expected that the information of the directory would be disseminated to the community
people through village head and/or health centers. However, the Team could not find any evidence that the
directory was utilized at the visited health centers.

The update of CSO database was done in 2010 and will be done in 2011 after completing the CATF formation.
DACA reported that a good number of CSOs which are not listed in the database have been identified during the
CATF formation meetings. Thus, the number of CSOs will be increased.

(2) NARF Reporting

The Project has been improving the quarterly NARF reporting by distributing and collecting forms. The
distribution and collection has been done directly from DATF to CSOs. The volunteers have been supporting the
reporting process. Also, the orientations to CSOs have been done during the visits. However, the number of
CSOs which have been supported by the volunteer is limifed. In order to fill the gaps, the formation of
Community AIDS Task Force (CATF) was fo be planned and has been going on since May 2010°. Nine (9)
CATFs have been established as of June 1% 2011. A total of 19 CATFs will be established.

At district level, DATF reports quarterly to PATE. DACA produces “Quarter DATF Report” and submits it to
District Development Coordinating Committee, District Commissioner, PATF and NAC.

* Before May 2010, seven (7) CATFs had been set up and two (2) CATFs were active,

ird :




Table 4: Summary of Achievement of Activities under Output 1

Activities Achievement
1-1 | Develop the database of CSOs and distribute | ¢  “Chongwe HIV/AIDS Directory” was produced in
to DATF members, CSOs and community 2008 and updated in 2010 based on the CSO database.
people. *  The first edition: 400 copies were printed with the

financial contribution from World Vision Zambia
{(WVZ). The directories were distribuled o the DATF
members, health centers and village heads through
chiefs.

*  The second edition: 1,000 copies were distributed to
nine (9) PACAs, 72 DACAs, schools, health centers,
village heads, DATF members and CSOs.

1-2 | Update the above-mentioned database oncea j *  The database was updated in 2010 and will be updated

year. in 2011.
1-3 | Cenduct orientations to explain NARF to *  The volunteers have individually conducted orientations
C80s. during the visits to CSOs.

+  Since May 2011, a formation of CATFs has been
underway. Orientation is conducted done during the

CATF setup meeting.
1-4 | Support CSOs fo fill in the NARF correctly & | *  The volunteers supported DATF in distribution and
submit timely. collection of NARF.

* The volunteers also supported the CSOs with NARF
reporting. However, the number of CSOs supported by
the volunteers is limited.

3.2.2 Achievement of Activities under Output 2

Output 2: Home/community-based care which meets minimum standards is provided to the chronically ill by
CS0Os.

Output 2 aims at ensuring that HBC organizations meet the minimum standards for community and home-based
care. The Project held two workshops in 2008 and 2010. A fotal of 43 caregivers from six (6) home-based care
organizations were trained on the minimum standards. The initial plan was to organize a workshop once a year,
but it was not organized according to the plan. The interview results suggest that there has been a reduction of
number of bedridden clients with the advancement of ART and the meaning and roles of HBC has since been
changing.

The Team interviewed the representatives from three (3) HBC organizations, namely Facing the Challenge,
Shisholeka HBC and Nyabombwe HBC. The major challenges facing the organization are similar, i.e. lack of
transportation means, lack of home based care kits (basic medicine, soap, etc.), and operational cost. Home based
care kLits from the Ministry of Health are not provided at the time of the interview. A referral of client is done
through a neighbor health committee anid/or support groups.

Another problem identified through the study is that the number of active HBC organizations is not available.
One of the respondents said that there is need to identify active HBC organizations in the district.
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In addition to the workshops, the Project has been assisting to HBC organizations. The volunteers have been
supporting the HBC organizations e.g. planning of activities, [GAs, arrangement of exchange visits based on the
needs of HBC organizations.

Table 5: Summary of Achievement of Activities under Cutput 2

Activities Achievement
2-1 | Hold the workshop on minimum o Two (2) workshops were held in August 2008 and June 2010.
standards of home/community-based * A total of 43 caregivers from six (6) organizations were
care. trained.

First workshop: August 25 to 29, 2008

No HBC Organization No of
Parficipants
I | Facing the Challenge 5
2 | Nyabombwe Home Based Care 5
3 | Kapete Community Grace Care 4
4 | Bimbe Home Based Care 3
5 | Matafiwali Village Support Group 5
Total 22
Second workshop: May 31st to Jun 6, 2010
No HBC Organization Noof
Participants
1 | Facing the Challenge 12
2 | Shisholeka HBC. 9
Total 21
2.2 | Support the activities of BC s The volunteers have been supporting the HBC organizations
organizations by JOCV’s regular visit. by regular visits.

«  Currently, the volunteers assist five (5) HBC organizations
out of 34 organizations listed in the directory.

3.2.3 Achievement of Activities under Qutput 3

Output 3: Management capacity of CSOs for HIV/AIDS-related services is strengthened.

At the time of the evaluation study, the volunteers are supporting 11 CSOs including four (4) community schools
(CSs). The Project has been providing technical supports to CSOs including CSs through visits. At CSs, the
volunteers have assisted orphans and vulnerable children (OVCs) for their sound development.

In addition, the CSOs have been implementing IGAs with the support from the Project. IGAs are to support
CS0s and CSs to be self-sustained, However, the Team observed that the many of the IGAs cannot sustain
themselves in the long run especially after the volonteer left. One interviewee answered that the weak
management of the organization poses a big challenge to continue not only the IGAs but also the other activities
of the organization.

Eﬁlrxﬁ‘
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The Project also organized the exchange visits in order for CSOs to learn from each other in terms of experiences
and to acquire new knowledge and skills. For example, Chainda Support Group visited Chinyunyu Support
Group to learn about beekeeping in October 2009.

Table 6: List of CSOs visited by the Project as of April 2011

No. CSOs Types of activity
1 | Facing the Challenge 1GA, HBC
2 | Chainda Support Group IGA
3 i Matafwali Village Support Group HBC
4 | Nyabombwe Home Based Care HBC
5 | Shisholeka Home Based Care HBC
6 | Chiyota Home Based Care HBC
7 | Kanakantapa Home Based Care HBC
8 | Siyala Community School Sports, recreation activities
9 | Kalungula Community School Sports, recreation activities
10 | Kampekete Community School Sports, recreation activities, IGA (Pouliry, Pig, Beekeeping)

Table 7: Summary of Achievement of Activities under Qutput 3

Activities Achievement
3-1 | Conduct survey to find out the possible IGA | * A survey was conducted by a shori-term volunteer for
for targeted CSOs. two months from Dec. 2006 to Feb. 2007, The survey

was to assess the IGAs situation in three CSOs.

3-2 | Provide skills and supportsto CSOs for IGA | ¢ The volunteers have been supporting the IGAs in CSOs.
+ IGAs include beekeeping, poultry rearing, vegetable

farming, post card making, and dressmaking,

3-3 | Support management of CSOs and = At CSs, the volunteers have been supporting the various
Community Schools (e.g. 55) activities e.g. sports, recreation, health education,
drawing, math, English etc.

* At CSOs, the volunteers have provided technical
supports in the areas of [GA management such as
bookkeeping,

s AtHBC organisations (see Activity 2-2).

3-4 | Facilitate cross leaming opportunities among | *  The volunteers organized the exchange visits to offer the

CS0s/CSs in and out of the Chongwe for opportunity to learn each other from good practices and

sharing good practices and lessons Jearnt. challenges of other CSOs.




3.2.4 Achievement of the Activities under Output 4

Output 4: HIV/AIDS related information is disseminated at community level through various approaches (e.g.
recreation, basic health information)

The Project have been disseminating HIV related information at community level by supporting DATF events
(e.g. World AIDS Day and VCT day), organizing events such as sports events, also teaching children at CSs. The
summary of the activities under Output 4 is follows.

Table 8: Summary of Achievement of Activities under Output 4

Activities Achievement
4-1 | Develop, print and distribute the IEC e A leaflet, “Basic information on HIV/AIDS and
materials on HIV/AIDS-related information. Tuberculosis”, was developed and translated info Nyanja

and Soli by a short-term volunteer in 2007. 800 copies
were distributed to women’s groups under the UNDP
microfinance programme in 2007. However, it was not
printed and distributed any more.

* A leaflet “How to use a condom™ was developed and
distributed together with condoms.

4-2 | Provide HIV/AIDS related information at *  Mainly at CSs, the volunteers have provided HIV related

CS0s and Community Schools through information during the health education class or sports
various activities (e.g. sports, recreation gvents.
activities, health information and so on)

4-3 | Support DATF/CSOs/CSs to implement »  The volunteers and field coordinators have supported
HIV/AIDS-related events (e.g. WAD, VCT DATF with the events such as World AIDS Day and
week, Open schools, Parents Community VCT day. The supports include the advertisement and
School Committee). transportations.

*  The volunteers organized HIV related events such as
sports event at CSs.

*  Short-term volunteers supported the community
sensitization campaign in August and September 2009,
The campaign was done eight (8) times at Kankumba
Rural Health Center and Chinyunyu Market etc. About
1,300 people attended the campaign and a total of 580
people counseled and tested.




3.3 Results of Outputs
The Team confirmed the achievements of the Qutputs based on the PDM (version 2).

3.3.1 Output 1

The Team confirmed that the M&E capacity of DATF has been strengthened through establishment and
maintenance of CSO database, compiling of NARF data, producing quarterly district reports and so forth.

At the CSO level, the M&E capacity still needs to be strengthened considering the fact that the number of CSOs
directly supported by the volunteers is limited. Also the distribution and collection of NARF is one of the major
challenges especially in the remote areas due to a limitation of mobility and manpower. Based on the Project data,
the NARF distribution coverage is very limited ranging from 0% in the eastern area to 54% in the central area. To
overcome the problems, CATF formation is under process. CATF is expected to be responsible for the
distribution and collection of NARF at community level, and submission of collected forms to DATFE.

Table 9: Summary of Achievement of Qutput 1
Output 1: “Capacity of DATF and CSOs on M&E for HIV/AIDS is strengthened.”

Verifiable Indicators Achievement
1-1 | Regularly updated database of ¢ “‘Chongwe HIV/AIDS Directory” was produced in 2008 (400
CSQOs. copies) and revised in 2010 (1,000 copies) based on the CSO
database,
= The database will be updated in 2011 and the directory will be
updated in 2012.
1-2 | Timely & correct subrnission of *  NARF has been distributed and collected by the Project. The
NARF by CSOs. numbers of distributed and submitted NARF are as follows.

Table 10: Distribution and Submission of NARF

Year |Quarfer| Durafion | Distributed | Submitted | Submission
Rate
2008 | Q1 | Jan-Mar NA 30 NA
Q2 | Aprdun NA 21 NA
Q3 | JukSep NA il NA
4 | OckDec NA 16 NA
NA 78 NA
2009 | Q1 | Jan-Mar NA 29 NA
Q2 | Aprdun 35 26 74%
Q3 | JukSep A 25 74%
Q4 | OctDec 34 2 76%
NA 106 NA
2010 ¢ Q1 | JanMar 33 22 67%
Q2 | Aprdun 32 17 53%
Q3 | JukSep o
Q4 | OctDes 35 26 74%
100 65 65%
2011 | Q1 [ JanMar 46 35 76%

1-3 | Timely & correct submission of * DACA compiled NARF data from CSOs and submitted it to
NARF by DATF. PATF quarterly.
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3.3.20utput 2

The minimum standard of home/community based care is based on “Zambia National Minimum Standards for
Community and Home-Based Care Organisations (June 2007)”. The Project organised two (2) workshops on the
minimum standards. A total of 43 caregivers from six (6) organisations were trained.

To evaluate whether a CSO adopts and follows the minimum standard of home based care requires a survey on
the status of each HBC organisations. However, such survey has not been conducted and even the number of
active HBC organisations is not known. Therefore, the Team cannot assess the achievement level of Output 2
based on the indicator.

Table 11: Summary of Achievement of Output 2

Output 2: “Home/community-based care which meets minimum standards is provided to the chronically ill
by CS0s.”
Verifiable Indicator Achievement
2-1 | Number of CSOs which adopts *  Atotal of six (6} C8Os have received training on
minimum standard of home/community minimum standards.
based care.
3.3.3 Output 3

As of June 2011, the cumulative number of CSQOs which have been supported by the Project since June 2009 is
30. It is to note that it is difficult to assess to what extent the management capacity of CSOs has been strengthened
by the indicator set in the PDM.

The volunteers from different technical areas have been supporting CSOs and CSs in the variety of areas, e.g.
IGAs, tailoring and animal husbandry. At CSs, the volunteers have been assisting OVCs and teachers in the
subjects such as physical education, mathematics, English and drawings. Those activities are not directly
connected to the management capacity building but contribute towards the sound development of OVCs.

The Team confirmed that the CSOs and CSs depend on the external supports from donors. After the supports
ceased, the CSOs and CSs cannot sustain the activities e.g. cessation of IGA, low attendance of teachers and
pupils. Only technical supports to IGAs could not improve the management capacity of CSOs.



Table 12: Summary of Achievement of Output 3
Output 3: “Management capacify of CSOs for HIV/AIDS-related services is strengthened.”
Verifiable Indicator Achievement

3-1 | Number of CSOs/CSs which JOCVsare | *  The cumulative number of CSOs which have been
supporting to. supported by the Project is as follows.

Table 13: Number of CSOs supported by the Project
No of CSOs supported hy
the Project
2 June 2009 (baseling)

0 June 2010
30 April 2011

3.3.4 Output 4

The Project aims to disserninate HIV and AIDS related information to the people in Chongwe District. The
everits include sports day at CSs combined with mobile VCT services.

Table 14: Summary of Achievement of Output 4
Qutput 4: “HIV/AIDS related information is disseminated at commumnity level through various approaches

(e.g. recreation, basic health information efc.).”
Verifiable Indicator Achievement
4-1 | Nutmber of Events (e.g. classes, workshop, + 13 events were orpanized by CSOs together with
meetings) organized by CSOs with JOCVs, the volurtteers.
*  More than 1,694 people aftended the events.

13




3.4 Implementation Process

3.4.2 Progress of Activities

There is no Plan of Operations (PO) for the entire Project period. It is, thus, difficult to assess whether the
activities have been carried out according to the initial plan or not. In fact, the Project activities have been
scheduled every month and implemented based on the DATF action plan (Output 1 and 4) and the volunteers’
individual plan (Output 2, 3 and 4). Some of the respondents reported that the implementation of activitics was
disrupted during the vacancy of DACA’s position from July to October 2010.

The mid-term review was conducted in May 2009 and the PDM was revised. JCC meetings have been held
annually. The Project had held a monthly meeting within the volunteers and coordinator to review the progress
and share the information. Communication had been made through the field coordinators. As a result, the
communication between the volunteers and DACA was not sufficient. However, the monthly Project meeting is
held with the participation of DACA, volunteers and coordinator since February 2011. Communication has been

improved.

3.4.3 Contributing Factors
Major contributing factors for enhancing the effects of the Project are identified as follows:

1) Less stigma and discrimination against HIV
Many of the respondents reported that stigma and discrimination has been reduced and this confributed to the
Project implementation.

3.4.4 Impeding Factors
Factors that have affected to the Project implementation are identified as follows:

1) Lack of human resources at DATF for DACA’s activities
DACA position was vacant from July to October 2010 for the expiration of the contract. During that period, the
Project implementation had been interrupted. As a result, some activities such as CATF formation have been

delayed.

3) Limited catchment areas
It was difficult for the Project to constantly cover the whole district due to the ddistance to reach out to the remote

areas.

43 Cessation of other partners supports
The Team found out that most of the CSOs could not maintain their activities after the cessation of donor supports. In

case of CSs, the rate of school attendance among OVCs and teachers dropped with the termination of supports such as

school feeding programme.

o)
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4. Evaluation by Five Criteria

4.1 Relevance

‘The Project is relevant to the policies and strategies of Zambia and Japan’s aid policy and strategies, the needs of
the target beneficiaries and the Project approach.

(1) Consistency with the policies and strategies of Zambia
HIV response is one of the priority issues in the Government of Zambia. In the Sixth National Development Plan
(SNDP) (2011-2015), HIV and AIDS is one of the essential cross-cutting issues to the achievements of Zambia’s
desired socio-economic development, The National AIDS Strategic Framework (NASF) (2011-2015) which is
aligned to Vision 2030 and SNDP prioritises the national response coordination and management’ including the
capacity strengthening the NAC decentralised structures.

(ii) Consistency with Japan's aid policy and strategies

The priority is also given to HIV and AIDS in Japan’s aid policy for Zambia. The Project has been implemented
under the “Programme on Measures against HIV/AIDS and Tuberculosis” of “Japan’s ODA (Official
Development Assistance): Rolling Plan for Zambia (October 2009)”. The Project, therefore, is consistent with

Japan’s ODA policy.

(iif) Needs of target beneficiaries (people in Chongwe District)

Chongwe District is situated in Lusaka Province which has the highest HIV prevalence in the country. In addition,
the district has a high way road (Great East Road) which predisposes people to high risk factors. Thus, the needs
for community-based HIV response are high.

Most of the HIV and AIDS related services are currently provided to the people in Chongwe District by CSOs in
the field of prevention, treatment adherence, home-based care and support to PLHIV and OVCs, especially in the
remote areas. The Project is to support DATF through DACA at district level and CSOs at community level.
CS0s provide most of the HIV related services in the community and DATF coordinates the CSOs activities.

Furthermore, the Project aims to strengthen the multisectoral HIV response by providing various supports such as
tailoring, animal husbandry, microfinance management, and so forth.

* Priority iv. To strengthen the capacity for a well coordinated and sustainably managed HIV and AIDS multisectoral response.
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4.2 Effectiveness

The Project has been making a steady progress towards the achievement of Project Purpose in terms of the
number of people having access to enhanced HIV/AIDS-related services. Based on the PDM (version 2),
HIV/AIDS-related services refer to support of PLHIV (e.g. HBC, IGA), VCT, care and support to OVCs,
providing information and sensitization except for treatment. As of April 2011, a total of 507 visits were made by
the volunteers and 10,939 people benefited from the HIV related services. It should be noted that the Project
concentrated around Chongwe central.

As for Indicator 2, the Team could not confirm the achievement level because there was no survey data on
satisfaction of beneficiarics. However, the DATF members acknowledge that the Project has contributed to the
improvement of the quality of life of the beneficiaries (e.g. establishment of linkages between CSOs and health

centers).

Table 15: Summary of Achievernent of Project Purpose

Project Purpose: People in the project site have increased access to enhanced HIV/AIDS-related services in
the community.
Indicator Achievement as of Aprii 2011
1. Number of people havingaccess | ¢ Asof April 2011, a total of 507 visits were made by the
to enhanced HIV/AIDS-related volunteers and 10,939 people benefited from the HIV related
services. services.
Table 16: Number of visits and people benefitted by the Project
Noofvisits | No of people benefitted
June 2009
m ad basele
» 215 3,390 June 2010
507 10,939 April 2011
2. Satisfaction of beneficiaries. NA
Baseline survey was not conducted.

External factors that might have influenced for the achievement of Project Purpose are:

¢ Reduced stigma and discrimination associated with FIV
The results of questionnaire survey showed that stigma and discrimination associated with HIV has been reduced.

This might have contributed to the people’s participation in the Project activities.

*  Cessation of supports from donors
The Team found out that most of the CSOs could not maintain their activities after the cessation of donor

supports. In case of CSs, the rate of school attendance among OVCs and teachers dropped with the termination of
suppotts such as school feeding programme.
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4.3 Efficiency

It is difficult to assess the efficiency due to lack of Plan of Operation for the entire Project period and quantitative
targets for indicators. All the inputs have been utilized properly to implement activities. The Team confirmed the
challenges and strengths for efficiency as follows.

(i) Challenges:

Limited human and financial resources at DATF (e.g. vacancy period of DACA’s position)

There is only one full-time staff, DACA, to implement the routine Project activities together with the
volunteers. Also, the financial resource is not enough to implement all the activities.

Vast project area vs. limited inputs from both sides.

Chongwe District is the second largest in the country. It was, therefore, difficult for the Project to constantly
cover the whole district. In addition, the budged is allocated from NAC to DATF regardless of the size of
district and its population. In fact, the budged is not sufficient to conduct the planned activities. Under this
situation, however, the Project has made utmost efforts to cover the area as large as possible in spite of the
limitation of inputs from both sides (e.g. sensitization and mobile VCT services in the eastern area, CATF
setup in the whole district).

(ii) Strengths:

Collaboration and coordination among all the stakeholders (e.g. co-organization of events, cost sharing for
CSQ directory)

The Project collaborated with other partners such as World Vision Zambia for printing the CSO directory.
Collaboration and coordination with other stakeholders has increased the efficiency of the Project
implementation.

4.4 Impact

It is difficult to judge whether the Overall Goal, Reduction of HIV/AIDS in the district, will be achieved within
three to five years after the Project termination.

Other impacts from the Project were identified as follows:

(i) Positive impacts:

*

Management of CSOs

Interview results showed that some CSOs recognize the importance of management to sustain their
organization. Also, change of work culture in some CBOs was reported.

Linkages between DATF and CSOs

The relationships between DATF and CSOs have been strengthened through the Project activities.
Information on the ground obtained from the volunteers” visits has been transmitted to and shared with
DATF members.

(ii) Negative impacts:

No significant negative impacts were observed or reported.
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4.5 Sustainability

Sustainability is positive in terms of the Govemnment of Zambia’s commitment and is relatively positive in terms
of the M&E capacity of DACA. Financial and organizational sustainability of DATF for DACA’s activities is one
of the main challenges.

(i) Institutional and organizational aspect

There is a clear commitment and strategies of the Government of Zambia to a concerted multisectoral and
decentralised HIV response.

The activities of the Project have been carried out at DATF and CSOs. At DATF level, there is a challenge
for human resources since only DACA is full-time staff to continue all the routine activities. In addition,
DACA is hired at contract bases.

(ii) Financial aspect

At DATF level, the financial resources are not enough for all the activities to cover the whole district. One of
the problems is that the allocated budget does not reflect the real situation of district, e.g. area size,
population size and density.

Also, at CSO level, members are not paid and all of them work voluntary. If their commitments continue,
the activities might be continued within their capacity. CSOs ability has to be strengthened to raise
alternative funds to continue activities.

(iii) Technical aspect

The capacity of DACA in the area of M&E has been strengthened. If the present DACA continues working,
the benefits of the Project will be sustained. In any case, there is a need to develop a strategy for the
sustainability.

As for CSOs, the capacities of CSO members which have been supported by the Project have been
strengthened to a certain extent. The continuity of the activities depends on the skill and information transfer
to other members and also the overall management of CSOs. Continuous monitoring and supervision are

needed to maintain their activities.



5. Conclusions

The Project has supported the multisectoral and decentralized HIV response in Chongwe District through the
assistance to DATF and CSOs. As a result, the Project has made a steady quantitative progress towards the
achievement of the Project Purpose, “People in the project site have increased access to enhanced
HIV/AIDS-elated services in the community”. In terms of quality of services, the Team could not confirm the
quality of services because there was no survey data on the satisfaction of beneficiaries. However, the DATF
members acknowledge that the Project has contributed to the improvement of the quality of life of the
beneficiaries.

The main achievements of the activities include the development of CSO directory, improvement of NARF
reporting and continuous and various assistance to some CSOs.

6. Recommendations and Lessons Learnt

Recominendations from the Terminal Evaluation are listed below:

6.1 Recommendations
1) Strengthening human and financial resources in DATF

It is obvious that DATF play an important role in coordination of stakeholders in the district. However, it still has
the problems in both human and financial resources for DACA’s routine activities. The district situation, e.g. the
population and area size, should be taken into consideration to allocate the budget to DATE.

For the human resowrce, the position of DACA should be occupied constantly in the responsibility of
NAC/DDCC/DATF. Also an additional staff should be assigned to fulfill DACA's responsibility.

2) Review of workshop on minimum standards (Activity 2-1)

As stated in the previous section, the changes of the society and the sitvation surrounding HIV require the
redefinition of HBC itself and the role of HBC groups. Therefore, if the Project plans to organize a workshop on
minimum standards, the Team recommends first to clarify the needs of HBC organizations and their clients, and

consult people concerned.
3) To make the most use of existing resources e.g. IEC materials

One of the Project activities is to develop IEC materials (Activity 4-1). Considering the fact that there have been a
number of IEC materials developed in the country, the Project has to benefit from the existing IEC materials
before developing their own. Resources for IEC have to be mobilised at NAC and DATF levels.

4) Feedback and dissemination of information to CSOs through CATFs (M&E)

The Project has made efforts to improve M&E by distributing and collecting NARF. In addition to the efforts,
results of NARF reporting have to be feed backed to CSOs through CATFs. Also, other kinds of information such
as information on the funds available to CSOs should be provided to CSOs.



6.2 Lessons Learnt
The major lessons learnt from the implementation of the Project include:

1) Process of M&E at DATF level
The Project focused on capacity building for M&E of DATF and found the importance of CATF for the

improvement of M&E in the district. M&E needs cooperation with communities to collect data from the ground
level. Therefore, it is better to start with setfing up of CATF to build an M&E system and strengthening their
capacity i.e. development of CSQO directory after CATF formation.

2) Involvement of stakeholders

The Project involved all the stakeholders such as chiefs, village headmen, Chongwe DHMT, NGOs through
DATF to impilement the Project activities (e.g. co-organization of VCT day, cost sharing for publishing CSO
directory). Involvement of all the stakeholders is thus a key to implement activities effectively and efficiently in

the community level.
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ANNEX 2

Schedule of the Terminal Evaluation

mMr. Nakamura (Leader), Dr. Yamamoto (Expert}
& Ms. Kagota {Cooperation Planning)

No Date Ms. Yamada {Evaluation Analysis}

1 |5/21/11| Sat |12:50 Arrival in Lusaka (SA062)

2 {5/22111] Sun [Writing report efc.
U TO-Ug OU JTCR 238D a CRncE

10:00-12:00 Meeting with Mr. lino

15:30-16:15 Interview with Mr. Mulenga, Director of M&E,
AA™

09:00-10:30 Interview with JICA Expert, Ms. Hamada (NAC)

4 |5/24/11| Tue [15:30-16:30 VSO, Mr Kenneth (HIV/AIDS)
18:00-18:30 JICA Zambia Office, Mr. Mastushita (Health)

5 | 5/25M11 | Wedj(holiday) Writing report etc.

08:00 Departure from Lusaka

08:30-11:00 Interview with DACA, Ms. Banda, at DATF
11:30-12:30 Community School, Mr. Kato (JOCV)
15:00-16:30 PeaceCorps

08:00 Departure from Lusaka

09:30-10:00 IGA (vegetable farming), FTC
11:00-11:30 Interview with FTC

13:30-13:45 Interview with focal person, DHMT
14:15-15:00 Interview with Education Office
16:30-17:00 Flame

8 |5/28M 1| Sat {Writing report etc.
9 | 6/29/11} Sun |Writing report etc.

08:00 Departure from Lusaka
11:30-12:30 CATF setup meeting, Lukoshi Ward

08:00 Departure from Lusaka

09:50-11:00 Shisholeka Home-Based Care
11:00-11:25 Chainda Home-Based Care
14:20-156:30 Nyabombwe Home-Based Care

08:00 Departure frorm Lusaka
10:00-11:00 Kampekete Community School
12} 61111 |Wed) 13501340 Miero Bankers Trust
14:20-16:30 Project meeting (DACA, volunteers, coordinator)

3 {5/23M11] Mon

6 [5/26/11] Thu

7 |8/2T11| Fri

<[ 101 6/30/11] Mon

5/31/11] Tue

Writing report etc. 12:50 Arrival in Lusaka (SA062)

13| 6/2/11 | Thu [16:00-16:30 JICA Zambia Office
16:30-18:30 Internal Meeting

08:00 Departure from Lusaka

10:20-11:00 DHMT, Chongwe Clinic

11:00-12:00 Interview with FCT

12:45-13:15 Kampekete Community School

14:50-16:00 Interview with JICA SHIMA Project, Dr Ishikawa
16:00-18:30 Discussion with the volunteers

141 6/3M1 | Fri

15} 6/4111 | Sat |Writing draft report ete.

16| 6/5/11 | Sun |Writing draft report etc.

10:00-11:30 Meeting with DATF members
17 6/6/11 | Mon|14:30-15:30 Courtesy call to and Meeting with District Commissioner
16:00-17:00 Shisholeka Home-Based Care

09:00-10:00 Lusaka PATF

18] 6/7/11 | Tue PM Meeting within the Team

09:00-12:00 JCC meeting and Signing of M/M
18] 6/8M1 |Wed| 1 5.6 visit to JOCV activity site

AM: Visit to JOCV activity site
20| 6/9/11 | Thu | 12:00 Report to JICA Zambia Office
14:30 Report to Embassy of Japan in Zambia

2116/M0/M1| Fri |07:15 Depature from Lusaka (SA067)

—

2216/11/11]| Sat |20:15 Arrival in Narita via Hongkong (SA7138)

= o



ANNEX 3

List of DATF Members (as of June 2011)

CNo Name

"No .+ Name : i Organization o
1 | Kazembe Anthony Education
2 | Mbumwae Kay Agriculture
3 | Nyirenda Mukanga Community Development
4 | Shalon Daka Home Affairs, Zambia Police
5 | Carol Mkandawire Local Government Presentation, Chongwe Couneil
6 | Mutinga L. Mwinga People living with HIV and AIDS
7 | Jean Kachaka World Vision
8 | Wilbroad Child Fund
9 | Sydney Musiki Africare
10 | William Tembo Population Council (COMPACT)
11 | Sabita Chibutu One female youth, Chongwe Youth Group
12 | Collins Mululi One male youth, Chitemalesa Youth Group
13 | Maxminius Nsalani ZANIS
14 | Bbakassa John Judiciary Clerk of Court
15 | Musamba Muvuma Ministry of Health, DHMT
DATF Secretariat

1 Eah Kaputo | zap

2 | Nsalani ZANIS

3 | Sabita Chibutu Chongwe Youth Group
4 | All volunteers JICA

5 i Lucia Bunda Nkausu (DACA) NAC




ANNEX 4

List of Japanese Volunteers and Coordinators

Long-term Volunteers

2006.10 - 2008.10

1 | Fumie HONJO
2 | Kanoko NISHIMITSU HIV/AIDS 2007.1 - 2009.1
3 | Keiko NOHARA HIV/AIDS 2007.3 - 2009.7
4 | Kazunori INIMA Youth Activities 2008.1-2010.1
5 | Shizuka MORIGUCHI Home Economics 2008.9-20109
6 | Hitomi ARIMOTO Rural Community Development 2009.1-2011.1
7 | Machiko ISOMATA HIV/AIDS 2009.1 -2011.1
8 | Kumiko NAKAYAMA HIV/AIDS 2009.6-2011.6
9 | Miwa IINO HIV/AIDS 2009.6-2011.6
10 | Ayumi ABE Animal Husbandry 2009.9-2011.9
11 | Takahiro KATO Youth Activities 2010.1-2012.1
12 | Nagisa ISHIKAWA Rural Community Development 2011.1-2013.1
13 | Ayumi MATSUDA HIV/AIDS 2011.1-2013.1
Short-term Volunteers
No _ MName ___TechnicalFie _ pumton

1 | Kaori SEKI 2006.12 -2007.2
2 | Hiromichi OKAZAKI HIV/AIDS 2007.3-2007.6
3 | Junko SUGAWARA Youth Activities 2007.3-2008.1
4 | Mami SHIMIZU Youth Activities 2009.8- 20099
5 | Noriko ISHIKAWA Youth Activities 2009.8-2009.9
6 | Sachiyo CHIDA Youth Activities 2009.8 - 2009.9
7 | Yoko YOSHINO Youth Activities 2009.8 -2009.9
8 | Kanako SUEOKA Youth Activities 2009.8 -2009.9
Coordinators
0 ame Duratio

1 | Shiza WATANABE Field Coordinator 2006.3 —2008.9
2 | Maki NAKAMARU Field Coordinator 2008.10-2010.10
3 | Tokutaro IINO Volunteer Coordinator 2010.10—2011.9
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ANNEX 6

List of Equipment (Japanese Side)

1 | Office Table 1 550,000 | 20069 | Good DATE office
2 | Office Chair 1 550,000 | 20069 | Good DATF office
3 | Printer 1 750,000 | 2006.6 | Good DATF office
4 | Book shelf 2 NA 20082 | Good DATEF office
5 | Conference Chair 8 ( @56(1)’3(,}%%()) 2008.2 Zepgr;.c:id and 1 DATF office
€ | Conference Table 2 800,000 20082 | Good DATF office
(@400,000)

7 | White Board 1 NA NA Good DATEF office

Laptop Computer 1 NA NA Good DATF office
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
MINISTRY OF SOCIAL SOLIDARITY AND JUSTICE
ON
THE PROJECT “IMPROVEMENT OF ACTIVITY-BASED CHILDCARE IN
| NURSERY FOR 04 YEARS OLD”

'The Japanese Mid-Term Review Team (hereinafter refenred to as “the Team’), organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Mr. Tomoki
KOBAYASH], visited the Arab Republic of Egypt from July 4 to 21, 2011 to conduct a mid-term
review of the Project “Improvement of Activity-based Childcare in Nursery for 04 Years Old”
(hereinafter referred to as “the Project”).

During the review period, the Team assessed the performance, implementation and
achievements of the Project since its commencement in September 2008 by examining documents,
interviewing relevant individuals and observing the nurseries in the target areas, Also the Team and
authorities concemed of the Arab Republic of Egypt (hereinafter referred to as “both sides”) had a series
of discussions and exchanged views on the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the docuanent
attached hereto.

Cairo, July 21, 2011

Aok ot Azoalbvepim

M. Tomoki KOBAYASHI Ms. Azza IBRAHIM MOHAMED

Leader Director

Mid-Term Review Team General Department of Family and Childhood
Japan Intemational Cooperation Agency Ministry of Social Solidarity and Justice

Japan The Arab Republic of Egypt



ATTACHED DOCUMENT

I. Introduction

The cooperation between the Ministry of Social Solidarity and Justice (hereinafter referred to as “MOSS”)
and JICA in the field of pre-school education started in 1998. At first, Japanese volunteers were assigned to
individual nurseries to convey their knowledge and skiils on “leaming through play™ within the nurseries.
As ambition to widely introduce the concept arose, both sides recognized the importance of conducting
various activities such as seminar for nursery teachers or educational activities for gnardians as well.

Also MOSS has strongly recognized the significance of introducing activities into childcare and stated
clearly a promotion of “learning through play” in the guidelines for nursery schools.

Based on the needs of MOSS and past performance of Japanese volunteers, both sides agreed upon to
conduct the Project with duration of five (5) years and seven (7) months in 2008,

Now that half of the project period has passed, this mid-term review is conducted aiming to compile the
progress and achievement of the Project activities, to clarify challenges and to recommend step forward for
the remaining two and a half (2.5) years tenm of the Project.

I1. Progress of Activities
Both sides reviewed the progress of the Project activities. The summary of review results is as follows.

1. Support to nurseries including a model nursery by the volunteers
The volunteers have been supporting to the nurseries including model museries to implement “leaming
through play”. The number of nurseries supported by the volunteers is as follows,

Ismailia Kafr el-Sheilch Port Said Qalyubia Suez
No of Nurseries 203 about 900 13 768 114
No of Nurseries supported
4 5 5 3 4
by the volunteers
Activity in model nursery Yes Yes Yes Yes Yes

2. Seminars on “learning through play” |

Fach governorate has organized seminars on “learning through play”. The participants include, but not
limited to nursery teachers, heads of nursery, assistants, staff of district offices, and gnardians. The table
below shows the number of seminars in each governorate as of July 2011.

2008 2009 2010 201 Total
ismailia NA NA 3 1 4
Kafr e-Sheikh 1 8 4 3 14
Poit Said 1 2 NA 0 3
Qaryubia NA 5 12 1 18
Suez NA NA 3 2 5
1 A7



3. Training of trainers for nursery teachers

As of July 2011, a training of trainers (TOT) was held in Qalyubia, Ismailia and Port Said. The trained
nursery teachers are expected to pass the knowledge and skills to other colleagues in their museries and
also in other nurseries. The details of the TOT are as follows.

Month/Year NoofDays | Noof Participants
Qalyubia March 2010 5 2
Ismailia May 2010 4 28
PortSaid December 2010 4 20

4. Nomination of model nursery
Each governorate nominated a model nursery. Some of the nurseries have been visited and supported by
the volunteers.

5. Facilitating guardians’ understanding of ‘‘learning through play”

One of the challenges of the Project is lack of guardians’ understanding on “learning through play.” In
order to improve the understanding and knowledge of guardians, a seminar for guardians was held in Kafr
el-Sheihk in February 2010. Also, the volunteers produced newsletters (no. 1 to 6) to advocate the
importance of “leaming through play”. The newsletters were distributed mainly to the guardians throngh
the nurseries in the five (5) target governorates. In addition, MOSS distributed the newsletters to the other
22 govemnorates.

6. Development and distribution of *Ideas and tips for learning through play” (Idea-shu)

The Project developed books titled “Ideas and Tips for Learning through Play” as a reference material. The
results of the field visits showed that nursery teachers have been utilized the books in daily activities and
some of the teachers have developed materials by themselves based on the books.

As of July 2011, the first edition was printed and distributed, and the second and third editions have been
developed by the Project, mainly by the volunteers. The books were distributed to all the 27 governorates.
The fourth edition is expected to be developed by the Egyptian members in 2011.

7. Supervision to nurseries by governorates
The governorates and its sub institutions have been conducting monitoring and supervision to the museries.

8 Training in Japan and Regional Training

A total of six (6) counterparts participated in the training in Japan titled “Expansion of pre-primary (baby
and infant) education for middle east countries” (2008-2010). As for a regional traimng, two (2)
counterparts participated in Syria, and a total of 56 counterparts and nursery staff participated in Egypt.

The participants are well motivated and committed to the implementation of “leaming through play” and
have actually implemented some of the activities.

lro 7 2



II. Achievement of the Project

Both sides confirmed the achievement of the Project as follows.

¢ The understanding of the MOSS staff and some nursery staff in the target govemorates towards
“learning through play” has been improved. The counterparts understand its importance and have
been making efforts to implement “learing through play” in each govemorate.

s The networks 1) between MOSS and the target governorates, 2) among the target govemorates and 3)
among nursery staff in each governorate have become stronger through the regional training in Egypt
and other Project activities.

IV. Challenge
Following challenges were identified as areas to be addressed in the remaining Project period towards the

achievemert of the Project Purpose:

1. Support to nurserfes including a model nursery by the volunteers

The volunteers generally have supported one (1) to two (2) nurseries. The number of nurseries the
volunteers can support is limited. It is therefore impossible to support all the nurseries in each govemorate
by the volunteers.

2. Seminars on “learning through play”

Each govemorate has been making efforts to organize seminars to introduce the idea of “leaming through
play” and to facilitate its implementation. However, it is impossible to confirm fo what extent the
participants have learned about “learning through play” and also whether they have implemented the
activities. This is due to lack of feedback from the participants and monitoring after the seminar, In addition,
MOSS and target governorates do not have detailed information on the seminars, e.g. number of nurseries
participated in a seminar.

3. Training of trainers for nursery teachers

Training of trainers (TOT) has commenced without uniform system, ie. guidelines, curriculum and so
forth. In addition, the interview results showed that the monitoring has not been conducted after the TOT.
Thus, it is not clear how many of the trainees have actually transferred their knowledge and skills to other
nursery staff,

4. Model nursery
‘The nomination of a model musery has done in each governorate. However, quality standards of model
nursery have not been established.

5. Facilitating guardians’ understanding of ““learning through play”
There are some difficulties in organizing a seminar or event for guardians. One of the difficulties is that the
scheduling of seminar or event, e.g. many of the guardians cannot attend a seminar or event on weekdays.



.

6. Development and distribution of “Ideas and tips for learning through play”

The Project distributed *“Ideas and Tips for Leaming through Play” to 22 non target govemorates. However,
it is not clear how they utilized the book. Another issue is that there is no consensus about developing a
new edition .g, members and frequency.

7. Supervision to nurseries by governorates

There are no monitoring criteria conceming “leaming through play”. Therefore, it is impossible to confirm
to what extent the activities of ‘leaming through play” have been implemented in nurseries.

In addition, as for the supervision to nurseries, the purpose of supervision is not shared between the
counterparts and the volunteers.

V. Step Forward
1. Project framework
Based on the actual situation, the project framework shall be rearranged as follows;
Vision: Child-centred nursery is implemented.
Project Purpose: Nursery staff in the five (5) govemorates conduct ACTIVITY (singing, role play,
physical exercise, storytelling, and art craft).
Activities of the Project:
1) Support to museries including a model nursery by the volunteers
2) Seminars on ‘‘leaming through play”’ conducted by the govemnorates
3) Training of trainers for nursery teachers (TOT) by the govemorates
4) Strengthening model nurseries
5) Facilitating guardians’ understanding of “learning through play”’ (seminars, newsletters, etc.)
6) Development and distribution of teaching materials
7) Supervision to nurseries by the governorates
8) Training in Japan and regional training

2. Strategy
To harmonize the project activities in effective manners, the following strategy shall be taken. The

activities related to each strategy are shown in braces [ 1.

1) A feed-back sheet for seminars shall be developed and introduced [activity 1, 2, and 7].
Feed-back from participants are useful not only to improve the successive seminars but also o provide
information for volunteers to decide nurseries and areas to support.

2) Monitoring norm shall be established [activity 1, 2, and 7).

It is appropriate to standardize the quality of supervision by the governorates through establishing an
evaluation sheet. Some evaluation criteria will be recommended by volunteers from the viewpoint to
monitor the degree of implementation of “leaming through play” in nurseries. Also the results of
supervision should be shared at least within the governorate.



3) System of Training of Trainers (TOT) for “learning through play” shall be established [activity 2 and
3].
MOSS shall formulate a strategy for TOT, based on which volunteers shall support to conduct TOT.

4) Supports shall be strengthened to improve model nurseries [activity 1 and 4].

5) Results of seminars shall be utilised to produce teaching references (idea-shu) [activity 2, 3, and 6].
Teaching references shall be revised routinely based on the needs of nursing staff. Cost of updating the
documents can be reduced by utilising outputs of existing activities.

6) MOSS facilitates to strengthen the network amongst govemorates [all activities].
Mutual leaming is effective to improve understanding and practice of “learning through play” in
different governorate. MOSS shall facilitate mutual leaming amongst and within the governorates as well
as disserninate lessons leamnt from various trainings.

ANNEXES:

ANNEX | - Counterpart List

ANNEX 2 - List of Japanese Volunteers and Coordinators
ANNEX 3 - Participant List of the Regional Training in Egypt
ANNEX 4 - Parsons Interviewed for the Mid-Term Review
ANNEX 5 - Project Framework in Arabic
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ANNEX-1: Counterpart List

No} Directorate Name Position Oranization
1 |Cairo Ms. Aisha Mohamed Abdl Rahman|Director Central Department for Social Care, Ministry
of Social Solidarity and Justice
2 Ms. Azza Ibrahim Mohamed Director D‘?p artment of P_"amlly.and' ChlldhOOdf
Ministry of Social Solidarity and Justice
. Department of Family and Childhood,
3 Mr. Hamdy Mansor Section Head Ministry of Social Solidarity and Justice
Department of Family and Childhood,
4 Mr. Yaser El Sayed Staff Ministry of Social Solidarity and Justice
Department of Family and Childhood,
5 Ms. Azza Saad El Sayed Staff Ministry of Social Solidarity and Justice
. Ministry of Social Solidarity and Justice,
6 |Suez Ms. Nagwa Mohamed Osman Director Family and Childhood Department at Suez
. ‘e Ministry of Sociai Solidarity and Justice,
7 Ms. Magda Abdlgliel Taha Specialist Family and Childhood Department at Suez
I Ministry of Social Solidarity and Justice,
8 |Port Said Ms. Nagat ElSayed Director Family and Childhood Department at Port
Said
Ministry of Social Solidarity and Justice,
9 Ms. Eman Mohamed Elzaher Director of Childhood Section  [Family and Childhood Department at Port
Said
Ministry of Social Solidarity and Justice,
10 Ms. Sayed El Rouly Specialist Family and Childhood Department at Port
Said
Ministry of Social Solidarity and Justice,
11 |Kafr El Sheik|Ms. Gamilla Amar Director Family and Childhood Department at Kafr El
Sheikh
Ministry of Social Solidarity and Justice,
12 Ms. Iman Mohamed Ibrahim Staff of Branch Office Family and Childhood Department at Kafr El
Sheikh
Deputy of Ismailia Branch and . . A .
13 |Ismailia Dr. Karima Helmy Souliem Director of Family and mefst'ry of Soctal Solidarity and Justice at
. Tsmailia
Childhood Department
{ - Ministry of Social Solidarity and Justice,
14 Ms. Reem Emam Mohamed Emam | Specialist Family and Childhood Department at Ismailia
. - Ministry of Social Solidarity and Justice,
15 Ms. Nashwa Kamel Gharieb Specalist Family and Childhood Department at Ismailia
. Ministry of Social Solidarity and Justice,
16 Ms. Sanaa Abdel Fattah Specialist Family and Childhood Department at Ismailia
- Ministry of Social Solidarity and Justice,
17 Ms. Hala Saber Specialist Family and Childhood Department at Ismailia
Qalyubia . Ministry of Social Solidarity and Justice,
1 Ms, El R . . .
8 {Banha) s. Iman El Sayed Ramadan Director Family and Childhood Department at Qalyubia
-, Ministry of Social Solidarity and Justice,
19 Dr. Heba Moustafa Amer Specialist Family and Childhood Department at Qalyubia

A 22«




ane
.
anta
ranen
s

YLNYNSL Ao SNYO
INV.LIWWYY 0Ins3aL 3dA83 wir

EYTPITITTSIPIRTTS

ILRTTY) CYPT

YHNNO 03esiN
ONVSNY winsiniy
[OVAYM 03N
VAIVAINVL lWwaies oJ1e)

JAVYNVIN 41N
VANNIN 040AN
NONYY MnAeg
YHNWIHSIN nAely zang

YMVZIV lwojes
Y10IHS 0Ansea {eyueg)
IAYSYM| LB eiqnAlED

"b‘él—F/

vour
LITTPTTIT®

eansenvarnanfien

VINIEYIN LieYNA
VLVHIHSIN 04OA
: ONVMY) ungo
i YQIHDOW exehes pies Uod

i}
[LETTITYRTY "

eavarcarninngen

VSOUNM oiwuniy
OLOWVXVYS OxnsieN
VINVAIHIN OflwnA
NOH oAaY] UyIBYS-19 Jed

bk oaesr

nereaid
ansnrasardernven

. ONVHNW Lo
ONVMYY Y0185
INNZAS O4LION BljtewWsS|

vatreren

elz|viex|ufotie fu|eio|sivie |z |vieritujorie |7 |2ie (s |vie|z|viex|u|oris|a|eio|g|vic |z rienimrlovis|s|cin|s|vic]zivte|tr|orie|n|ein|s|vie |z |t iaz|mr|otie aLeN

PTOT § €10C 710t T10T 0102 6002 8002

SI01BUIPIO0Y pUE S1avjUN[OA asaueder 10 1S17 :Z-XINNY




ANNEX-3: Participant List of The Regional Training in Egypt

No[Directorate Name Work Place Position
1{Suez Ms. Nagwa Mohamed Osman Family & Childhood Dep at Suez Director
2|Suez Ms. Magda Abdlgliel Taha Family & Childhood Dep at Suez Specialist
3[Suez Ms. Shaimaa Reda Mohamed Mahmoud [Aswan Nursery Nursery school Director
4{Suez Ms. Boshra Ramadan Awadallah Ali Bn Abi Taleb Nursery Nursery school Director
5]Suez Ms. Samar Arabi Hamed Mohamed Noba Nursery Nursery school Director
6|Suez Ms.Rehab Hafez Saleh Mohamed Specialist
7{Suez MSs. Safaa Farouk Hassan Hemaya Nursery Nursery teacher
8|Suez Ms. Nahed Mansour Abo E]l Hamd Mohamed Farid Nursery Nursery teacher
9[Suez Ms. Amira Fathy Abdl Salam Hassan El Sayed El Badawuy Nursery Nursery teacher
10]Suez Ms, Hemat Moustafa Abd Rabou Moubarak Nursery Nursery teacher
[ 1|Port Said |Ms. Nagat ElSayed Family & Childhood Dep at Port Said Direcior
12Port Said |Ms. Samira Abd! Monem El Thanaa Nursery Nursery school Director
13|Port Said {Ms. Sawsan Moustafa Ateya Abd] Khaleik El Desouky Nursery Nursery school Director
14{Port Said |Ms, Shadya Ezzat Hassan Dwood Talae El Badr Nursery Nursery school Director
[5|Port Said |Ms. Warda Mohamed Abdallah Deyab | Atfal port said Nursery Nursery school Director
16jPort Said _|Ms. Amal Moahmed Abdallah Omar Ebn Elkahtab Nursery Nursery schoo! Director
17|Port Said  |Ms. Aziza Saber El Hendawy El Montazah Nursery Nursery teacher
18{Port Said  |Ms. Doaa Abdel Karim Mohamed Omar Ebn Elkahtab Nursery Nursery teacher
19|Port Said [Ms. Fatma Reziek El Marwa Nursery Nursery teacher
20{Kafr Ms. Gamilla Amar Family & Childhood Dep at Kafr El sheikh|Director
21|Kafr Ms, Iman Mohamed Ibrahim Family & Childhood Dep at Kafr El sheikh| Specialist
22|Kafr Ms. Basma Abdl Rehiem El Sayed Ali  |El Reaya El Deneya wi thakafeya NGO Director
23| Kafr Ms. Amal Salah Ahmed El Safa Nursery Nursery Director
24iKafr Ms. Mira Tag El Dien Tefl El Mostakbal Nursery Nursery teacher
25|Kafr Ms. Taghred Hassan Helry Reayet El Mogtarebat Nursery Nursery teacher
26{Kafr Ms, Asmaa Hamdy Gazy community development association Nursery teacher
27| Kafr Ms. El Shaymaa Abdl Mohsen community development association Nursery school Director
28{Kafr Ms. Samah Saad Abdl Raziek El Sherouk Nursery Nursery school Director
29| Kafr Ms. Nahed El Sayed Abdl Khier Red Cresent Nursery Nursery teacher
30{Ismailia  |Dr. Karima Helmy Souliem Ministry of Socila Solodarity at lamailia  |Deputy of General Director
31|Ismailia  |Ms. Reem Emam Mohamed Emam specialis Specialist
32|Ismailia  |Ms. Zeinab Fawzy Yonies El Hedaya El Islameya Nursery Nursery school Director
33{Ismailia  iMs. El Sahaymaa Mohamed Ismail El Shefaa Nursery Nursery school Director
34|Ismailia  |Ms, Golson Abo Taleb El Nahda El Ektermaeya Nursery Nursery school Director
35|Ismailia__ {Ms. Marwa Hamada Nasr El Dien Al Modrek Nursery Nursery school Director
36|Ismailia | Ms. Mona Abdl Naser Ibrahim Nemo Nursery Nursery teacher
37|Ismailia__ [Ms. Nadya El Sayed Ahmed Mohamed  |El Abasy Nursery Nursery teacher
38|Ismailia  |Ms. Hanan El Sayed Saleh El Thakaneya Nursery Nursery teacher
39|Ismailia  [Ms. Manar Ahmed Sleim El Rahma Nursery
40|Banha Ms. Iman El Sayed Ramadan Family & Childhood Dep at Banha Director
41{Banha Dr. Heba Moustafa Amer Family & Childhoed Dep at Banha Specialist
42|Banha Ms. Manal Abdel Fatah Emam Toukh
43{Banha Ms. Magda Abdl Latief El Kanater El Kahyreya
44|Banha Ms. Noha Saad Zagloul Shoubra Gharb
45[Banha Ms. Hanaa Hussien Mohamed Shoubra Gharb
46|Banha Tayser Abdo Gharieb
47{Banha Amaal Mohamed Bayouorni
48|Banha Fayza Farag Hassan
491 Banha Gehan El Sayed Sharaf
50{Cairo Azza Ibrahim Mohamed MOSS General Director
51iCairo Ibrahim Mokhtar Mohamed MOSS Staff
52{Cairo Azza Saad El Sayed MOSS Staff
53] Cairo Azza El Gendi MOSS Staff
34{Cairo Aziza Mohamed Yasien MOSS Staff
55| Cairo Sherine Magdy El Sayed MOSS Staff
s6{Cairo  |Ms. Aisha Mohamed Abdi Rahman ~ |MOSS Director of Centeral
Departrment for Social Care
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ANNEX-4: Persons Interviewed for The Mid-Term Review

Ministry of Social Solidarity and Justice

Ms. Aisha Mohamed Abdl Rahman Director, Central Department for Social Care

Ms. Azza Ibrahim Mohamed Director, General Department of Family and Childhood

Mr. Hamdy Mansor Section Head, General Department of Family and Childhood

Mr. Yaser El Sayed Staff, General Departrient of Family and Childhood

Ms. Azza Saad El Sayed Staff, General Department of Family and Childhood

Suez Governorate

Ms. Nagwa Mohamed Osman Director

Ms. Magda Abdlgliet Taha Specialist

Port Said Governorate

Ms. Nagat El Sayed Director

Ms. Eman Mohamed Elzaher Director of Childhood Section

Ms. Sayed E1 Rouly Specialist

Kafr El Sheikh Governorate

Ms. Gamilla Amar Director

Ms. Iman Mohamed Ibrahim Staff of Branch Office

Ismailia Governorate

Mr. Mohamed Salah Kamel Director of Ismailia Branch

Dr. Karima Helmy Souliem Deputy of Ismailia Branch and Director of Family and Childhood
Department

Ms. Reem Emam Mohamed Emam Specialist

Qalyubia (Banha) Governorate

Ms. Iman El Sayed Ramadan Director

Dr. Heba Moustafa Amer Specialist

Nursery staff in the following nurseries in:
Himaya Nursery (Suez)

Fayruz Nursery (Suez)

Montazah Nursery (Port Said)

Omar Abn El-khatab Nursery (Port Said)
Assefa Nursery (Kafr el-Sheikh)

Hilal Nursery (Kafr el-Sheikh)

Riaayat Attalib Nursery (Kafr el-Sheikh)
Rahma Nursery (Ismailia)

Shefaa Nursery (Ismailia)

Rowad Altanmya (Ismailia)

Hadanet Muderyat Attadamon Al Egtemaee Nursery (Qalyubiz)
Moasaset Albanat Nursery (Qalyubia)
Panda Nusery (Qalyubia)
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ANNEX- 5: Project Framework in Arabic
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ANNEX- 5: Project Framework in Arabic
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