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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE REPRESENTATIVES CONCERNED OF
THE GOVERNMENT OF THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
THE PROGRAMME OF JAPAN OVERSEAS COOPERATION VOLUNTEERS

FOR

THE IMPROVEMENT OF COMMUNITY-BASED MATERNAL AND CHILD

HEALTH PROJECT

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
visited the Lao People’s Democratic Republic (hereinafter referred to as “the Lao PDR”) from
May 1% to 21%, 2011 to conduct a Terminal Evaluation of the Improvement of
Community-Based Maternal and Child Health Project (hereinafter referred to as “the Project™)
based on the Project Design (hereinafter referred to as “PD”) adopted on February 18, 2009.

During the evaluation period, the Team assessed the performance, implementation and
achievements of the Project since its commencement in September 2006 by reviewing
documents, interviewing relevant individuals and observing the Project activities. Also the
Team and authorities concerned of the Lao PDR (hereinafter referred to as “both sides™) had a
series of discussions and exchanged views on the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the

Joint Terminal Evaluation Report attached hereto.

L
5 : /
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Dr. Sengthong‘éﬁ@ﬁéﬁl\n{

Leader Director
Japanese Terminal Evaluation Team Department of Health
Japan International Cooperation Agency Vientiane Capital

Japan Lao PDR
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1. Outline of Terminal Evaluation Study

1.1 Background and Objectives

The Mother and Child Health (MCH) Section, the Department of Health (DOH), the Vientiane Capital has
been implementing the Improvement of Community-Based Maternal and Child Health Project (the Project)
in cooperation with the Japan International Cooperation Agency (JICA) for the period of five (5) years from
September 1%, 2006 to August 31% 2011. The Japan Overseas Cooperation Volunteers (JOCV), staff of
DOH and district health offices have been implementing the Project activities.

JICA dispatches a Terminal Evaluation Team (the Team) to Lao PDR from May 1% to 21, 2011 to conduct
a terminal evaluation. The evaluation is a joint undertaking by the Lao and Japanese sides, with full
cooperation from DOH and other relevant authorities.

The objectives of the terminal evaluation are as follows:

1) To examine the implementation process and the achievement level of each Activity, Output and the
Project Purpose based on the PD (Project Design) (version 2) {Annex 1).

2) To evaluate the overall achievement of the Project by means of the five evaluation criteria (relevance,
effectiveness, efficiency, impact and sustainability).

3) To review and analyze evaluation results in order to draw lessons learnt and to make recommendations
for the future Project activities until the end of the Project.

4) To prepare the Joint Terminal Evaluation Report and the Minutes of Meetings (M/M).

1.2 Evaluation Participants

DOH and JICA formed a joint evaluation team composed of representatives from both sides. The
evaluation team members are listed below.

Table 1: List of Evaluation Team Members

Lao Side:
Name Position, Organization
Dr. Toumkham PHOUTHAVONG Leader, MCH Section, DOH, Vientiane Capital
Dr. Phetsamone NONTHAVY Staff, MCH Section, DOH, Vientiane Capital
Japanese Side:
Name Designation Position, Organization
Mr. Yoshiharu YONEYAMA Leader Senior Representative, JICA Lao Office
Dr. Yoshie MORI Health Technical Advisor on Health Sector, Secretariat of JOCV, JICA
o ATsUOTD | O | D DSt 2 P Do, S o
Ms. Junko YAMADA EXEE?}Z;H Consultant, KRI International Corp.

o



1.3 Evaluation Schedule

The Terminal Evaluation was conducted from May 1% to 21%, 2011. The detailed schedule is shown in
Annex 2.

1.4 Methodology of Evaluation

The Terminal Evaluation was conducted in accordance with the JICA Guidelines for Project Evaluation
(2010), following these steps:

)

2)

4)

Achievements of the Project were assessed based on the PD (version 2). The results of the Outputs and
the Project Purpose were analyzed vis-a-vis the Verifiable Indicators of PD. The Inputs and Activities
were evaluated in comparison with the plan and the results of the Outputs.

Contributing and impeding factors to the achievement of the Project were analyzed by reviewing the
project design and project implementation process.

The design, implementation process, and outcomes of the Project were analyzed from the viewpoints of
the five evaluation criteria: relevance, effectiveness, efficiency, impact and sustainability.
Recommendations for the Project were formulated. Also lessons learnt from the Project were
developed.

Both quantitative and qualitative data were collected and utilized for analysis. Data collection methods used

by the Team were as follows:

1y
2)

4)

Document review;
Questionnaire survey to the counterparts and the Japanese volunteers;
- Lao counterparts: sent to ten (10) counterparts, of which eight (8) responded
- Japanese volunteers and coordinators assigned to the Project: sent to four (4) volunteers, of
which three (3) responded.
Kéy informant interviews:
—  Lao counterparts of the Project (DOH and district health offices)
- Health center staff
- Maternal and Child Health (MCH) promoters trained by the Project
- People in the target villages who attended mobile clinic
—  Representatives from the related organizations
-~ Japanese volunteers assigned to the Project.
Observations of the Project activities, district hospitals, health centers, and villages.

, ﬁ;%‘///



1.5 Criteria of Evaluation

The data and information collected through above mentioned methodology were analysed and evaluated

according to the five evaluation criteria described below.

Table 2: Description of Five Evaluation Criteria

Evaluation Criteria

Description

1. Relevance

The extent to which the Project is suited to the priorities and policies of the target group,
the Government of Laos and Japan.

Relevance of the Project is reviewed by the validity of the Project Purpose and the
Overall Goal in connection with the policies of the Government of Laos and the needs
of the country and the target population, as well as with the Japan’s assistance policy to
Laos.

2. [Effectiveness

A measure of the extent to which the Project attains its objectives.

Effectiveness is assessed by examining the extent to which the Project has achieved its
Project Purpose, and clarifying how the Outputs have contributed to the achievement of
the Project Purpose.

3. Efficiency

Efficiency measures the Outputs, qualitative and quantitative, in relation to the Inputs.
Efficiency of the Project is analyzed by looking at how the Inputs and Activities have
contributed to the production of the Outputs, analysing the quality, quantity and timing.

4. Impact

The positive and negative changes produced by the Project intervention, directly or
indirectly, intended or unintended. This involves the main impacts and effects resulting
from the activity on the local social, economic, environmental and other development
indicators.

5. Sustainability

Sustainability is concerned with measuring whether the benefits of an activity are likely
to continue after the Project has been withdrawn. Sustainability of the Project is assessed
in terms of organizational, financial and technical aspects.

[Note: Developed by the Team based on the JICA Guidelines for Project Evaluation (2010)]



2. Outline of the Project

2.1 Summary of the Project
The details of the Project are described in the PD (see Annex 1).

2.1.1 Overall Goal

The utilization of health services by mothers and children is increased in target areas.

2.1.2 Project Purpose

The utilization of health services by mothers and children is increased in target villages.

2.1.3 Outputs

Output 1: Project activity is implemented based on project management cycle (planning, monitoring and

evaluation)

Qutput 2: Capacity of counterparts, key persons and collaborators in the target area concerned with

maternal and child health is strengthened.

Output 3: The opportunity of MCH services for mothers and children in the target villages is increased.

2.1.4 Target Areas

The Project targets five (5) districts, 14 health centers and 31 villages in Vientiane Capital. The detailed list
of target areas is show in Annex 3. Two (2) districts, Xaithany and Pakngum, have been implementing the
Project since September 2006, whereas three (3) districts, Naxaythong, Sikhottabong and Xaisettha, started
implementing the Project since 2009.

Table 3: Target Districts and Health Centers

No - District Health Office No.:  “Health Center Implementation Period
1 Xaithany District Health Office 1 Houaxiang HC September 2006 —
2 | Nakhanthoung HC July 2007 —
3 Thadindeng HC September 2006 —
2 Pakngum District Health Office 4 Xiangle-Tha HC September 2006 —~
5 Dongkalum HC September 2006 —
6 Nafay I HC September 2006 —
7 | Pakngum HC February 2009 —
3 Naxaythong District Health Office 8 Phoxai HC May 2009 -
9 | NakhaHC May 2009 -
4 | Sikhottabong District Health Office 10 | Kaoliao HC July 2009 -
11 | Chansavang HC July 2009 -
‘ 12 | Nongniao HC July 2009 -
5 | Xaisettha District Health Office 13. | Bandung HC July 2009 -
14 | Nonvay HC July 2009 -

(Source: Project)



General characteristics of the target districts and non-target districts are described as follows.

Table 4: General Characteristics of the Target Districts and Non-Target Districts in Vientiane Capital.

District Total Total Noof HC No of No of No of No of No of target
Population | Population in target HC village target VHV MCH
target villages village Promoters®
1 Xaithany 171,705 5,249 10 3 104 7 223 17
2  Pakngum 51,287 5,447 9 4 53 8 265 21
3 Naxaythong 66,462 5,592 4 2 56 6 69 12
4 Sikhottabong 113,763 5,633 3 3 60 5 60 11
5 Xaisettha 111,037 6,167 4 2 51 5 98 10
Subtotal 514,254 28,088 30 14 324 31 715 71
(5.4%) (46.6%) (9.5%)
6 Chanthabouly 78,407 - 0 - 32 - 37 -
7 Sisattanak 78,211 - 0 - 37 - 74 -
7 Hadxayphong 89,202 - 6 - 60 - 120 -
9  Sangthong 27,573 - 5 - 37 - 185 -
Total 795,195 28,088 41 14 490 31 1,131 71
(3.5%) (34.1%) (6.3%) (6.2%)

(Source: Project) Note: ¥*MCH promoters include VHV and TBA.



3. Achievements and Implementation Process

3.1 Inputs
3.1.1 Inputs from the Lao Side

1) Counterpart personnel assigned to the Project
Eleven (11) members have been assigned as counterparts to the Project. The list of the counterpart
personnel is shown in Annex 4.

2) Provision of equipment and facilities

The Lao side provided an office to the Project together with utilities in the MCH Section of DOH. The
Japanese volunteers assigned to district hospitals were also provided a desk and working space. The details
of equipment provided by the Lao side are shown in Annex 5.

3) Operational expenses
The operational expenses from the Lao side amounted to KIP 320,000 (JPY 3,200") as of May 2011.

3.1.2 Inputs from the Japanese Side

1) Volunteers and Coordinators
Twelve (12) volunteers, one (1) short-term volunteer, one (1) field coordinator and two (2) volunteer
coordinators have been assigned to the Project. The list of volunteers and coordinator is shown in Annex 6

and Annex 7.

2) Provision of equipment
The details of the provided equipment are described in Annex 8. Total amount disbursed for part of
equipment is KIP 72,501,868 (JPY 725,018) as of May 2011.

3) Operational expenses
The operational expenses of the Japanese side amounted to KIP 204,798,120° (JPY 2,047,981) since the

beginning of the Project up to March 2011. The details of the operational expenses are shown below.

Table 5: Operational Expenses from Japanese Side (KIP)

o JFY 2006 2007 2008 2009 2010 Total
DOH 19,063,000 1,527,000 8,665,000 32,632,500 22,312,000 84,199,500
Pakngum 0| 12,199,000 7,175,500 18,491,500 6,934,000 44,800,000
Xaithany 0 7,405,000 7,126,500 9,911,500 5,168,000 29,611,000
Naxaythong 0 0 816,000 14,566,000 5,041,000 20,423,000
Xaisettha 0 0 0 7,578,000 3,611,500 11,189,500
Sikhottabong 0 0 0 7,717,000 4,030,500 11,747,500
Total (KIP) 19,063,000 | 21,131,000 23,783,000 90,896,500 47,097,000 201,970,500

(Source: Project)

! 1 KIP=0.010JPY, 1 USD= 81.96 JPY as of May 2011
2 Total of KIP 201,970,500 (Table 5) and USD 345 (Table 6)



Table 6: Operational Expenses from Japanese Side (USD)

District IFY 2006 2007 2008 2009 Total

DOH 307 0 307

Pakngum 0 38 38
Total (USD) 307 38 345

(Source: Project)




3.2 Achievement of Activities

The Team reviewed the progress of the Activities based on the PD (version 2). The Project implementation
schedule is presented in Annex 9. The achievements of activities under Output 1, Output 2 and Output 3 are
summarized respectively as follows. It should be noted that the most of the achievements described below
are the achievements made after February 2009 when the PD (version 2) was developed during the
Mid-term evaluation.

3.2.1 Achievement of Activities under Output 1

Output 1: Project activity is implemented based on project management cycle (planning, monitoring and
evaluation).

Table 7: Summary of Achievement of Activities under Output 1

Activities Achievement

1-1 | Review or make an overall plan of activity e Each district health office developed their annual
during the Project for DOH and district plan of activity based on PD (version 2) and
health offices based on the revised PD submitted it to DOH. The Japanese volunteers
(version 2). facilitated the formulation process.

e The plan was checked by DOH and revised if
needed.

1-2 | Introduce the purpose and activities of the e DOH staff introduced and explained its purpose

Project to the target district health offices. and activities to the directors and MCH unit staff

in the new three (3) target district health offices:
Naxaythong, Sikhottabong and Xaisettha.

1-3 | Determine the target health centers and e Staff of the new district health offices and DOH
villages based on the villages’ survey, and conducted a survey in their respective district and
formulate a detailed activity plan in each identified the target health centers and villages.
district. e The survey was conducted by data collection, key

informant interview, and questionnaire survey.

1-4 | Introduce the purpose and activities of the ¢ The Project distributed the project leaflets to key
Project to the target villages and disseminate persons in the new target villages and explained
them to villagers. about the Project.

° A signboard was set up and posted the Project
posters on the board in three (3) districts.

1-5 | Prepare and utilize standard formats of e New formats for 1) training, 2) mobile clinic, and

monthly progress report of project activities. 3) survey/meeting were prepared in Lao and
Japanese.

1-6 | Conduct regular meetings at DOH and e A total of 26 monthly meetings have been held at
district health offices about the progress of DOH since March 2009 to review the progress,
the Project, monitoring result and good share the plan for the next month, and discuss the
practice. Project activities etc.

e The participants are: staff from DOH and five (5)
district health offices and the Japanese volunteers.
1-7 | Conduct annual meetings of the progressof | ¢  JCC meetings have been conducted twice in

the Project. October 2007 and February 2009 as an annual
meeting. Annual meetings have not held every
year.
1-8 | Summarize and document the progress report | ©  CPs and the Japanese volunteers made a progress
in order to feed back for the regular report respectively and submitted it to DOH after
meetings. each activity.

¢ Information is shared in the monthly meetings.




Conduct activities for sharing experiences,
outcomes and lessons learned apart from
regular meetings, and compile them as
reports.

Seven (7) study visits were conducted to learn
about the training, mobile clinic, and other
activities. Reports were made for each visit.

Table 8; Study visit

No. From To Date
1 | Xaithany Pakngum Jan. 2008
2 | Xaithany Pakngum June 2009
3 | Xaithany Xaisettha Sept. 2009
4 | Pakngum Xaisettha Sept. 2009
5 | Naxaythong Pakngum May 2009
6 | Xaisettha Naxaythong | July 2009
7 | Sikhottabong Naxaythong | July 2009

Three (3) workshops were conducted in August
and October 2010. The topic was on the roles and
tasks of district health offices, health centers and
MCH promoters to monitor the health of mothers
and children in villages. A total of 12 staff of
DOH and district health offices attended the

workshops.

3.2.2 Achievement of the Activities under Output 2

Output 2: Capacity of counterparts, key persons and collaborators in the target area concerned with
maternal and child health is strengthened.

Output 2 aims to strengthen capacity of staff in district health offices, health centers, and MCH promoters

through trainings on MCH. Trainings have been carried out at three (3) levels by a cascade manner: 1) from

_ Center of Information and Education for Health (CIEH) to district health offices and health centers, 2) from
district health offices to health centers, and 3) from district health offices/health centers to MCH promoters.
The training conducted by CIEH was a training of trainers (TOT) on health education.

Table 9: Summary of Achievement of Activities under Output 2

Activities

Achievement

2-1

Review the current trainings (ex. needs of
potential trainees, availability of the
training materials and the monitoring
results of POMOSO training) and make
the proper training plan (ex. selection of
trainers, set up training schedule).

Each district health office developed the training plan.
Every district planned one (1) training for health
center staff and one (1) training for MCH promoters.

Prepare training procedures and materials
(poster, brochure and pre/post test).

Four (4) kinds of flipchart were developed on 1)
pregnancy including antenatal care, 2) safe delivery,
3) perinatal danger signs and 4) postpartum care and
care of the newborn. The flipcharts were developed
through consultation with CIEH and CPs. The pretest
was conducted.

Pre and post-tests were developed for each training.
MCH Promoter Checklist was developed to assess
the knowledge level of MCH promoters after

fraining.

Y
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and skills by ex-trainees gained through
the training.

2-3 | Conduct periodic trainings (trainer’s Training for HC staff was conducted once a year in
training, training for key persons, on the every district.
job training in district hospitals) both Training for MCH promoters was conducted once a
about subject and the reporting system of year.
activities. The detailed lists of trainings are shown in Annex 10.
2.4 | Conduct activities to motivate trainers Health Promoter Starter Kit (a file, pens, etc.) was
(district hospital staff) and ex-frainees provided to MCH promoters.
(health promoters for MCH and the staff POMOSO Bag was provided to district health office
of health centers). staff, health center staff and MCH promoters.
2-5 | Monitor the application of the knowledge Staff of district health office and health center have

been monitoring the knowledge level of MCH
promoters by using assessment tool “MCH Promoter
Checklist” every three (3) months in average.

The knowledge and skills of health center staff and
MCH promoters have been monitored during mobile
clinics.

3.2.3 Achievement of the Activities under Output 3

Output 3: The opportunity of MCH services for mothers and children in the target villages is increased.

Output 3 aims to provide mothers and children in target villages an opportunity to receive MCH services
through outreach activities (mobile clinic). The services offered by mobile clinic include health check-up of
children under five years old (i.e. measurement of body weight and height, and physical examination),

antenatal care (ANC), vaccination, vitamin A and iron tablet supplementation, and de-worming,.

Table 10: Summary of Achievement of Activities under Output 3
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Activities Achievement

3.1 | Review the current situation and make the | e  Each district health office developed their mobile
proper mobile clinic plan. clinic plan.

o Ttisstill difficult for the districts to make a proper
mobile clinic plan. As a result, the activities have not
been implemented according to the initial plan.

3.2 | Prepare mobile clinic procedures and ¢ The Project developed mobile clinic procedures in
materials (Health Education Aid, such as March 2011 based on the past experiences.
poster, brochure). »  Four (4) kinds of flip chart (IEC materials) were

developed under Activity 2-2.

(The Project purchased_flip charts (IEC materials)
on nutrition developed by UNICEF and distributed
to target health centers.)

3-3 | Conduct mobile clinic in three levels ¢ Mobile clinic activities have been carried out in
(DOPH to new district hospitals, District target villages with the participation of district health
hospitals to villages, HC to villages) offices, health centers, MCH promoter and DOH.
according to the activity plan and at the ¢ During the mobile clinic, staff of district health
same time, supervise the practice of key office and/or health center monitor and supervise the
persons. activities of MCH promoters such as health

education and data management. \”\

3-4 | Conduct activities to motivate villagers in °  Model mothers were selected and awarded in Qﬂ"
terms of MCH (ex. selection and awarding Kaithany, Pakngum, and Sikhottabong Districts in
“Model Family™) 2010.



Prepare and utilize the standard format of
monthly checklist of mobile clinic and
evaluate the activities in order to improve
future activities.

Activity reports were made after each mobile clinic.

Review meeting was held to review the activities
and discuss issues etc. using the review format
developed by the Project.

3.3 Results of Outputs

The Team confirmed the achievements of the Outputs based on the PD (version 2) as follows.

3.3.1 Output 1

Output 1 was modified during the mid-term evaluation mission in order to improve the project management
itself. However, the activities carried out under Output 1 have broader effects and contribute to strengthen

the CP and staff capacity on management of MCH services at DOH and district health offices.

Table 11: Summary of Achievement of Output 1

Output 1: “Project activity is implemented based on project management cycle (planning, monitoring
and evaluation).”
Verifiable Indicators Achievement
1-1 | Basic information and data of MCH in Basic information and data of MCH® in target
target villages becomes available. villages are partly available. It should be noted that
normally such data cannot be obtained in village
level.
Only five (5) villages in Xaisettha District have all
the information and data in 2010.
Data collection and management has been improving
slowly but steadily in target villages and health
centers through training and monitoring of the
activities during mobile clinic.
1-2 | Each district hospital’s annual plan Each district health office developed their annual
reflecting each district’s situation is plan.
formulated. However, Xaisettha District did not develop its
annual plan in 2009 and Pakngum District and
Naxaythong District have not developed their annual
plan in 2011.
1-3 | Meeting is conducted regularly in each A total of 26 monthly meetings have been held
level; between DOH and district health offices since March
- between DOH and district health 2009.
offices Meetings between district health offices and health
- between district health offices and centers, and between health centers and villages are
health centers conducted but the meetings are not specifically for
- between health centers and villages the Project.
1-4 | Reports (ex. monthly progress and Monthly progress report and schedule for the next
experience sharing activities) are month are submitted to DOH and shared with CPs.
compiled and shared with CPs.

S

=

* No. of ANC, No. of Births (No. of births in hospital, No. of births attended by health workers, No. of births attended by TBA, No. of births with no
attendant), Proportion of mothers received full course of neonatal tetanus immunization, and Proportion of 1 year-old children completed full set of
immunization.
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3.3.2 Output 2

Most of the planned activities under Output 2 have been carried out. As a result, a total of 15 district health
office staff, 133 health center staff, and 168 MCH promoters attended the trainings on health education. The
Project produced the IEC materials and provided them to the training participants in order to conduct health

education on MCH.

Table 12: Summary of Achievement of Output 2

Output 2: “Capacity of counterparts, key persons and collaborators in the target area concerned with
maternal and child health is strengthened.”
Verifiable Indicators Achievement as of March 2011
Change of knowledge and skillsof | ¢  Average post-test scores were improved. Note that pre and
the trainees (result of pre and post post tests were not conducted in all the trainings. The details
test of the training). of the test scores are shown in Annex 10. Change of skills was
not measured.
100% T
90% ~sXaithany Jul-09
80% e —Z—Xaithany Jul-10
0% = Palmenm Jun-09
60% s Palmgum Aug-10
BO% o et Padtngm Jun-07
40% g -~z Naxaythong May-10
30% - e Sikhottabong Sep-09
20% =eme Sikhottabong Jul-10
10% e K pigettha Nov-09
0% - B == Xajsettha Jul-10
2-1 Pre-test Post-test
Figure: Resuits of pre and post tests of the training for MCH promoters
10008 e
90%
80%
0% g ) ) set=Xaithany Oct-09
60% T et Palnguun Dec 08
B0 wszem Pakngam Jul* 10
40% e Naxaythong Jul-10
BOBE ot ==Sikhottabong Aug-09
20% ~~z—Xaisettha Sep-09
10% B —
0%
Pre-test Post-test
Figure2: Results of pre and post tests of the training for HC Staff
Training plan is formulated and e Each district developed the training plan. The training plan
2 revised in each district hospital. was part of the annual plan of activities. Only the
Sikhottabong district health office developed the training plan
separately.
Training procedure is formulated. | ©  Pakngum District developed a training procedure but other
23 districts did not.
¢ The procedure was shared with other districts but the trainings
have been conducted without following the procedure.

"
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Number of training planned and
implemented.

°  The number of training planned is 38.
*  The number of training implemented is 39.

Table13: Number of trainings planned and implemented

No. of trainings No. of trainings
planned implemented
DOH NA 2
24 Xaithany ' 12 12
Pakngum 12 12
Naxaythong 4 4
Sikhottabong 4 4
Xaisettha 4 3
Total 38 39
(Source: Project)
Number of participants who °  The number of participants who attended trainings is shown
{ attended trainings. below.
°  Atotal of 15 district health office staff, 133 health center staff,
and 168 MCH promoters attended the trainings.
Table 14: Number of participants (TOT training by CIEH)
District Health Office Staff HC Staff
TOT training by CIEH 15 22
Total 15 22
7.5 (Source: Project)
Table 15: Number of participants in Trainings
HC Staff MCH Promoter
Xaithany 33 54
Pakngum 37 47
Naxaythong 16 22
Sikhottabong 14 20
Xaisettha 1 25
Total 111 168
(Source: Project)
Number of training procedures and | ©  The number of training procedures is one (1).
materials produced or modified e The number of training materials is three (3).
through the Project. 1) Flipcharts (IEC materials) on MCH, 2) a poster for breast
2-6 s
cancer self-examination, and 3) breast model.
' *  Achecklist was developed to assess the knowledge level of
MCH promoters.
Good examples of application of *  Good examples were collected from the activity reports
knowledge and skills by the submitted by the Japanese volunteers during the terminal
ex-trainees in their working place evaluation study.
are collected. °  The Japanese volunteers observed that the staff of district
2-7 health offices, health centers and MCH promoters have

changed their attitudes and improved their skills in their
working place. For example, some MCH promoters became
aware of their roles and responsibility and take initiative in
their activities.
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3.3.3 Output 3

The Project offered an opportunity of integrated MCH services by outreach activities (mobile clinic) in the
target villages. MCH promoters as well as the key persons such as village leaders have been supporting the
mobile clinic activities. As a result, a total of 3,804 people received the services as of March 2011.

Table 16: Summary of Achievement of Output 3

QOutput 3: “The opportunity of MCH services for mothers and children in the target villages is
increased.”
Verifiable Indicators Achievement as of March 2011
Mobile clinic plan is formulated and | ¢ Each district developed the mobile clinic plan.
3-1 A . .
revised in each district hospital.
Mobile clinic procedure is o The Project developed mobile clinic procedures in March
3-2 | formulated. 2011. The procedures have been distributed to district
health offices.
Number of mobile clinic plarmed and | ¢  The number of mobile clinic planned is 132 or more
implemented. (data is not complete from Pakngum district).
e The number of mobile clinic implemented is 106.
Table 17: Number of mobile clinic planned and implemented
No. of mobile No. of mobile clinic
clinic planned conducted
33 Xaithany 28 26
Pakngum (26 +7) 33
Naxaythong 18 18
Sikhottabong 30 17
Xaise tha 30 12
Total (132) 106
(Source: Project)
Number of participants who attended | ¢  The number of mobile clinic participants is 3,804.
mobile clinic.
Table 18: No. of mobile clinic participants
2007 | 2008 | 2009 | 2010 | 2011 | Total
Yeithany NA NA 2831 242 187 662
Pakngum NA 82| 652 477 50 | 1280
3-4 Naxaythong S ] 7| | 25| e
Sikhottabong - - 23| 491 61 775
Xaisettha - - 0] 3% 0 399
Total NA 921 1345 1,845 522 | 3804
(Source: Project)
3.5 Number of materials produced or (See Indicator 2-6)
modified through the Project.
3-6 | Good examples of application of (See Indicator 2-7)
knowledge and skilis by the
ex-trainees in their working place are
collected.
3-7 | Increase of CPs awareness and ¢ The results of interview showed the increased awareness
interest in community health. and interests of CPs in community health. Some
respondents answered that the relationship among
districts, health centers and villages has been
strengthened through the Project activities.
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3.4 Achievement of Project Purpose

Project Purpose: The utilization of health services by mothers and children is increased in target villages.

The Team confirmed that the Project has made progress towards the achievement of the Project Purpose.
The following tables illustrate the status of indicators to measure the achievement level of Project Purpose.

Table 19: Summary of Achievement of Project Purpose

Indicator Achievement as of May 2011

1. Health education: Thenumber | ¢  The total number of occasions for health education is 127.

of occasion (ex. mobile clinic,
Table 20: Number of occasions for health education

gatherings) provided by

“Community health promoters Xaithany  |Pakngum |Naxaythong [Sikhoﬁabong ’Xaisettha Total

for MCH?, health center staff 2006 0 2 2

and variety of contents. 2007 S . ”
2008 7 0 17
2009 7 17 6 5 0 35
2010 7 10 6 10 12 45
2011 4 2 6 2 0 26
Total 32 48 18 17 12 127

(Source: Project)
»  Topics covered by the health education are based on the contents
of flipcharts (IEC materials) developed by the Project.

2. ANC of pregnant women: *  District hospital level: The number of women in the target
Number of pregnant women villages who received ANC services has been increasing at four
who have received ANC district hospitals.
services (at health center, district | ©  Mobile clinic: The number of women in the target villages who
hospital, mobile clinic) received ANC services at the mobile clinics is 396.

*  Health center level: The ANC service utilization varied between
six (6) health centers.

*  The data on the ANC service utilization by women in the target
villages is shown in Annex 11.

3. Vaccinations: Rate of tetanus *  Tetanus vaccination for pregnant women: Vaccination rates are
vaccinations, rate of children’s increased in three (3) districts and decreased in other two (2)
vaccinations. districts.

*  Rate of children under one year old who completed the full set
of vaccinations: Rates were unchanged or improved in four (4)
districts but decreased in one (1) district.

Table 21: Vaccination rates in the target villages

Tetanus vaccination for Under 1yr
pregnant women vaccination
2009 2010 2009 2010

Xaithany 100% 99% 100% 100%
Pakngum 386% 93% 7851% 68.37%
Naxaythong 73% 93% % 1%
Sikhottabong 81% 89% 79% 81%
Xaisettha 100% 95% 100% 100%

(Source: Project)
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3.5 Achievement of Overall Goal
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Fig 4: ANC service utilization by women in target villages
at health centers

Overall Goal: The utilization of health services by mothers and children is increased in target areas.

Although no indicators were set in the PD, the Team decided to use the number of ANC and number of
births at district hospitals. Table 22 shows that 1) the number of women who received ANC services has

been increasing at Xaithany and Naxaythong district hospitals and 2) the number of births has been
increasing at Xaithany and Naxaythong and Xaisettha district hospitals. Figure 3 and 4 show the increase in
the number of ANC and the number of births in the Xaithany and Naxaythong district hospitals. The
Xaithany district has been implementing the Project activities since September 2006, whereas the

Naxaythong district started implementing the activities in 2009. Therefore, it is not clear whether this

increase is caused by the Project intervention or not.

Table 22: Number of ANC and Births at District Hospital

District Hospital Indicator 2006 2007 2008 2009 2010
ANC 1st 1031 1034 1008 1112 2004
Xaithany ANC 2nd or more 2520 2773 3343 3961 3571
No. of Births 413 444 476 537 620
ANC 1st NA NA NA 405 405
Pakngum ANC 2nd or more NA NA NA 960 1411
No. of Births NA NA NA 169 225
ANC st 492 392 473 517 591
Naxaythong ANC 2nd or more 1622 1856 2134 2490 2413
No. of Births 83 124 115 101 192
ANC 1st NA NA 587 553 661
Xaisettha ANC 2nd or more NA NA 1691 1560 1782
No. of Births NA NA 71 77 57

(Source: Project) Note: Data from Sikhottabong District Hospital was not complete.
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3.6 Implementation Process

3.6.1 Progress of Activities

All the activities planned in the PD have been carried out. Generally, activities and results have been
monitored through the monthly meeting and it has contributed to the progress of the Project through close
communication between the Lao and Japanese volunteers. An assignment of volunteer to DOH has been
facilitating the smooth communication among the Project members and stakeholders.

At the Project level, although the monthly meetings have been held regularly, JCC (Joint Coordinating
Committee) meetings were held only twice. Annual meetings should have been held every year to review
the progress of the Project as a whole. The Mid-Term Evaluation was carried out in February 2009 and the
PD was revised. The revisions were made to facilitate the Project management by introducing the reporting
formats, regular meetings and so forth. Although the reports have been submitted, the data and information
has not been compiled based on the PD. The achievements and results of the Project have not been
sunumarized and shared. The Project still faces the same management problems.

3.6.2 Contributing Factors
Major contributing factors for enhancing the effects of the Project are identified as follows:

e Close collaboration and communication through monthly meetings
In general, good coordination and relationship among the Project members and organizations concerned
have been maintained. The information has been shared among them through monthly meetings. An
assignment of volunteer to DOH has been facilitating the smooth communication among the Project
members and stakeholders.

3.6.3 Impeding Factors
Factors that have affected to the Project implementation are identified as follows:

» - Weak project management
As stated above, the Project has not been managed based on the PD. In addition, although the plans have
been developed in each district, a plan of operation has not been developed since the beginning of the
Project.
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4. Evaluation by Five Criteria

4.1 Relevance

The Project is highly relevant in view of consistency with the policies and strategies of Lao PDR and
Japan’s aid policy and strategies, and the needs of the target groups.

(i) Consistency with the policy and strategies of Lao PDR

The Government of Lao PDR is committed to achieve the Millennium Development Goals (MDGs) by
2015. To fulfill its commitments, the Lao National Social-Economic Development Plan (NSEDP)
(2005-2010) and the Sixth Five-Year Health Sector Development Plan (2006-2010) have defined clear
targets for health, including reducing maternal mortality and under-five mortality.

During the Project period, the Ministry of Health developed “Strategy and Planning Framework for the
implementation of the Integrated Maternal, Neonatal and Child Health Package (2009-2015) (MNCH
Package)” based on existing Lao PDR national policies and strategies to facilitate the process of achieving
the MDGs. The strategy of MNCH Package comprises three strategic objectives: 1) Improving leadership,
governance and management capacity, 2) Strengthening efficiency and quality of health service provision,
and 3) Mobilizing individuals, families and communities for MNCH. The Project Outputs are in line with
three strategic objectives (i.e. Output 1 is for the strategic objective 1), Output 2 is for the strategic objective
3) and Output 3 is for the strategic objective 2).

(ii) Consistency with Japan's aid policy and strategies

Maternal and child health is given a priority in Japan’s aid policy for Lao PDR. The Japan’s Country
Assistance Program (2006) for Lao PDR prioritizes supports focused on maternal and child health care in
order for Lao PDR to achieve Goal four (reduce child mortality) and Goal five (improve maternal health) of
the MDGs. The Project has been implemented under the “Program for Improving Mother and Child
Health” of “Japan’s ODA (Official Development Assistance): Rolling Plan for Lao PDR (June 2009)”. The
Project concept and strategies are consistent with the Japanese ODA policy.

(iii) Needs of the target beneficiaries

The target beneficiaries of the Project are the people, especially MCH promoters, mothers and children, in
the target villages. The target villages are located in a relatively remote and/or distant area and people have
transportation difficulties in having access to health care services. The interview results showed that there
are still cases where pregnant women cannot reach a health facility due to a lack of transportation.

Most of the interviewed MCH promoters answered that they had low level of awareness and knowledge on
MCH issues before the Project trainings. The Team confirmed during the interview that the beneficiaries
appreciate the benefits of the training and services offered by mobile clinic. Therefore, the Project is
relevant to the needs of the target beneficiaries.

(iv) Appropriateness of the Project approach

The approach to achieve the Project Purpose is appropriate to overcome the gaps between the health
facilities and the people in the villages. The Project has three components, i.e. 1) to improve the
management of MCH activities, 2) to train health center staff and MCH promoters on MCH issues
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(bottom-up), and 3) to provide integrated MCH services by mobile clinic (top-down). The Project employs
both top-down and bottom-up approaches. Also, the Project involves all the stakeholders in the village, such
as village leaders and Woman’s Union to implement the Project activities effectively.

4.2 Effectiveness

- The Project is effective in terms of health education and mobile clinic. The Team confirmed that the Project
has made a progress towards the achievement of the Project Purpose in terms of health education and ANC
service utilization at the mobile clinics. Outreach services (mobile clinic) offered an opportunity for the
villagers to receive integrated MCH services in their villages. The Project has been implementing the
components of the MCH Package in an integrated manner at community level through outreach services
(mobile clinic).

Generally, the number of ANC has been increasing. The interview results show that there have been a lot of
efforts to facilitate pregnant women to receive ANC by health education in the villages. Also the health care

staff of district health offices and health centers recognized the importance of ANC after the Project training.

Some respondents answered that there might be other contributing factors than the Project such as
population increase in the area, improvement of transportation infrastructure, improvement of district
hospital (rehabilitation etc.). However, as most respondents recognize, it is possible that the Project has
contributed to the increase of ANC service utilization at district hospitals through health education by MCH
promoters and health center staff and consultation at the mobile clinics etc.

The Project has been trying to fill the gaps exist in implementing community based MCH activities through
training of MCH promoters and health center staff. It aims to strengthen the linkages and communication
between health facilities and the community for the better coordination between DOH, district health
offices, health centers and villages. The Team confirmed that the organization of outreach activities from
health centres and districts has been improving through monthly meetings and participation of DOH staff in
the mobile clinic activities. The participation of DOH staff is one of the contributing factors for the
achievement of Project Purpose.

4.3 Efficiency

It is difficult to assess the efficiency due to a lack of defined Inputs in the PD and Plan of Operation for the
entire Project period. The Team confirmed that the Inputs were mostly adequate in terms of the quality but
the unexpected changes and/or events, the delay of assignment of volunteers, and the change of
counterparts had affected the Project implementation. In addition, expansion of the target districts and
villages required more Inputs.

(i) Inputs from Lao side

According to the questionnaire survey, counterparts have been assigned appropriately except for some cases.

The challenges concerning inputs from the Lao side is operational cost.
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(ii) Inputs from Japanese side

All the inputs have been generally appropriate in terms of quantity, quality and timing. However, the
quantity and timing of Japanese volunteers have some problems. The delay of assignment of volunteers
disrupted the Project activities. However, DOH supported each target district health office when there is no
Japanese volunteer assigned.

(iii) Achievement of Outputs
All the Inputs were utilized and contribute to produce Outputs. Achievement levels of Outputs are
reasonable in accordance with total Inputs.

4.4 Impact

It is difficult to judge whether the Overall Goal, The utilization of health services by mothers and children is
increased in target areas, will be achieved within three to five years after the Project termination.

Since no indicators were set in the PD, the Team used the number of ANC and number of births at district
hospitals as an alternative.

As described before, the number of women who received ANC services and the number of births have been
increasing at some district hospitals. According to the interview with district health office staff, most
respondents recognized the increase in the number of ANC and delivery at the hospital. However, some
staff responded that there are also other factors such as population increase in the area and improvement of
transportation infrastructure that will contribute to the increase. In addition, monitoring has not been
conducted in non-target villages. Thus, it is not clear to what extent the Project has been contributed to the
increase.

Other impacts from the Project were identified as follows:

1) Positive impacts:

e Collaboration and coordination between DOH, district health offices/hospitals, health centers and
villages have been strengthened through the Project activities.

e Awareness, attitudes, knowledge and behavior of people involved in the Project such as MCH
promoters and health center staff have been changed and improved. For example, some MCH
promoters became aware of their roles and responsibility and take initiative in their activities.

e Results of the interview with MCH promoters suggest the attitudes towards and knowledge on the
traditional practices, such as fire bed and restricted postpartum diets have been changed to lesser the
dangers.

2) Negative impacts:
e Mobile clinic activities sometimes disturb the routine activities at district hospitals and health centers
due to the shortage of human resources and equipment.
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4.5 Sustainability

Sustainability is relatively positive in terms of the capacity of counterparts, health center staff, and MCH
promoters trained and supervised by the Project. Financial sustainability is the biggest challenge.

(i) Institutional and organizational aspect

¢ The Government of Lao PDR’s commitments to MDGs and MCH activities are expected to continue.

e Also, there is a clear commitment from DOH to continue the Project activities. For example, DOH
intends to conduct mobile clinic twice a year per village.

(ii) Financial aspect

e The Team could not confirm a financial sustainability. All the operational costs were borne by the
Japanese side during the Project period. Financial constrains exist especially for conducting trainings
and mobile clinic activities.

(iii) Technical aspect

°  The capacity of counterparts, health center staff, and MCH promoters trained and supervised by the
Project has been strengthened. Results from the interview showed that they have motivation to
continue their work. Most of the interviewed MCH promoters were proud of their work.

°  Continuous training and regular supervision are needed to sustain their levels of knowledge and skills,
and also to keep them motivated.
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5. Conclusions

The Project has made a progress towards the achievement of the Project Purpose, The utilization of health
services by mothers and children is increased in target villages. Because target values are not set for the
indicators, it is difficult to measure the degree of achievement of the Project. Most of the indicators of
Outputs are, however, changed towards the improvement through the Project activities. In addition, the
Project contributes to the improvement of community-based MCH services for the following reasons.

Firstly, the Project has strengthened the vertical organizational relationship which is from villages, health
centers, district hospitals/health offices, to DOH of Vientiane Capital in terms of MCH services. The Project
has brought in capacity development in the community not only by trainings to MCH promoters and health
center staff, but also by the outreach activities (mobile clinic) in the target villages. In addition, the DOH
staff, which is in the position to supervise the activities at district level, has participated in the mobile clinic
activities and visited the target villages. Therefore, DOH staff has now a clear and concrete understanding
about the MCH situation in the target villages. The Project introduced the mobile clinic which offers
integrate MCH services to the community. This new initiative has been supported by DOH in the
introduction phase. This will contribute to the future improvement of MCH in Vientiane Capital. However,
it is necessary to review the frequencies of field visit by DOH because the staff of DOH and target district
health offices have enough understanding and experience.

Secondly, the Project has strengthened the relationships between five target district hospitals/health offices.
Each district hospital staff is aware of the situation, activities and results of other districts through the
monthly meetings, and also participated in the production of the IEC materials (flipcharts). Xaithany and
Pakngum districts, which have been implementing the Project from the beginning, give advice on mobile
clinic, health education and trainings to the other three districts when those three districts started to
implement the Project. Those activities have promoted the Project implementation. In addition, learning
experiences from other districts has given motivation to the district hospital staff and it will contribute to the
improvement of services.

Lastly, the approach of the Project is an example in the community to practice the policy of Government of
Lao PDR, "Delivering integrated MNCH services". It is now under discussion how to translate the policy
into practices in each level, i.e. hospital level, health center level, and community level. Therefore, the
Project’s approach and its outcomes should be shared by the Government and other development partners.
In addition, it is necessary to improve the activities on MCH by considering the recommendations
described later.

On one hand, there is still agenda for the sustainability in terms of budget allocation after the Project. It is

requested by the Lao side to continue the Project because of its benefits and effectiveness. In addition, the

target areas of the Project cover a part of the five target districts and it is necessary to expand the area to 5;
achieve the Overall Goal. Since the Project is a good example following the policy of the Government of

Lao PDR as mentioned above, it is necessary to make efforts to allocate budget by the Lao side to sustain

the Project’s benefits. Also, it is necessary for the Japanese side to continue to support the activities
implemented by the initiatives by the Lao side.
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6. Recommendations and Lessons Learnt

6.1 Recommendations
Recommendations from the Terminal Evaluation are listed below:

1) Collaboration and Coordination with Center of Information and Education for Health (CIEH)
In order to enhance the effectiveness of the training to health centers and MCH promotes by district health
offices, it is recommended to receive monitoring and evaluation by CIEH. Also, it is recommended to
receive the assessment by CIEH for IEC materials, especially when the Project revises the flipcharts on
MCH.

2) Collaboration to the EPI unit and other units related to MCH

As policy of the Government of Lao PDR., in order to deliver more beneficial services to the people with
the limited resources, it is necessary to integrate the programs such as EPI and Malaria, and provide the
necessary services at one opportunity. For example, at the time of vaccination conducted by health center
staff, MCH promoters can provide health education and health center staff can also perform health
check-up of children under five and ANC services.

3) Training and support for MCH promoters
Training for MCH promoters should be continuously offered. Also their activities have to be regularly
supervised and monitored by health center staff and/or district health office staff.

4) Revision of activities of MCH promoters

MCH promoters have been contributing to promote MCH in the community by conducting health
education and supporting the mobile clinic activities. To optimize the existing resources in the community,
current activities of MCH promoters have to be reviewed. For instance, MCH promoters can measure
weight and height, and conduct health education at any occasion.

5) Effort to continue community-based MCH activities

It is necessary for Lao side to make effort in terms of budget allocation and enhancement of efficiency by
collaborating with other programs by reviewing contents of activities, number and position of personnel,
frequency of the activities, and frequency of the supervising by DOH.

More concretely, it is necessary to make effort for information (such as planning and reporting) sharing
among different departments in district health offices for collaborating together. In the same manner,
improvement of information sharing by reporting system from district health offices to DOH is also
necessary in order to reduce the number of field visits by DOH staff.

On the other hand, improvement of maternal and child health service needs long time and it cannot be
terminate in five years. In addition, three of five districts have been implementing the Project only for two
years and there are blank period which has no Japanese volunteer, therefore it is difficult to establish the
system introduced by the Project. The Team recommends JICA to consider further support by all possible
means.
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6.2 Lessons Learnt
The major lessons learnt from the implementation of the Project include:

1) Full participation of community

The Project involves all the stakeholders in the community, such as village leaders and Woman’s Union to
implement the Project activities. For instance, they have always supported the mobile clinic activities to
inform mothers and children, prepare a venue and so forth. Therefore, involvement of all the stakeholders is
a key to implement activities effectively and efficiently in the community.

2) Annual meeting of the Project
Annual meetings have to be held to review the Project progress and outcomes for the better project

management.

END
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ANNEX 2
Schedule of the Terminal Evaluation Study

Mr. Yoneyama (Leader) & Dr. Mori (Health) &

D
No ate Ms. Yamada (Evaluation Analysis) Mr. Matsumoto (Cooperation Planning)

12:00 Depature from Tokyo via Bangkok

1| 511 Sun 151,00 Arrival in Vientiane (TG-574) (Ms. Yamada)

(National Holiday)

2| 572111 | Mon | 19.0.11:30 Meeting with volunteers

09:00-10:20 Department of Public Health
10:30-11:00 AFD (at DOPH)

3| 5/3M1 | Tue [11:30-12:15 JICA Laos Office

13:30-14:30 UNFPA

16:30-18:00 JICA Laos Office (Ms. Yoshimura)

09:00-10:15 Sikhottabong District Health Office
4 | 5/4/11 | Wed |10:40-11:40 Chansavang Health Center
13:20-14:30 Vengkham Village

09:00-10:30 Xaithany District Health Office
5| 5/5/11 | Thu }11:30-13:30 Nakhanthoung Health Center
14:30-15:00 Xaithany District Health Office (data collection)

09:30-11:00 Pakngum District Health Office
6| 5/6111 | Fri [13:20-14:30 Dongkalum Health Center
17:30-18:00 Interview with Ms. Ishibashi (JOCV)

7 | 5/7111 | Sat |Writing report etc.

8 | 5/8/11 | Sun |Writing report etc.

09:00-10:00 Xaisettha District Health Office
10:50-11:30 Bandung Health Center
13:15-14:00 Nahai Village

15:30-17:00 JICA Laos Office

9 1 5/9M11 | Mon

09:00-10:00 Nasaythong District Health Office
10(5/M0/11] Tue |10:50-12:30 Phoxai Health Center
PM Meeting, Writing Reports etc.

09:00-10:00 Cabinet, Ministry of Health
11]15M1/M11] Wed [10:00-11:30 Center of Information for Education Health
16:00-18:00 JICA Project (Dr. iwamoto & Ms. Kobayashi)

09:45-12:00 Mobile Clinic Activities in Nano Village,
1215M2M1| Thu |Xaisettha District
PM Discussion with JOCV, Writing Reports etc.

09:15-09:30 Pakngum District Health Office
13|5M3M1}| Fri [10:15-12:00 Maknao Health Center
PM Discussion with JOCV, Writing Reports etc.

14]15/14/11| Sat [Writing draft report

12:00 Depature from Tokyo via Bangkok

15)8/18/11) Sun |Wiriting draft report 21:00 Arrival in Vientiane (TG-574)

08:45-10:00 Meeting at JICA Office
161 5/16/11] Mon |13:00-15:30 Meeting at Department of Health about Draft Report
16:00- 21:00 Internal Meeting

09:30-12:00 Mobile Clinic Activities in Nonsomboun Village, Pakngum District

17| SM7H1) Tue 15:00-18:00 Internal Meeting

09:30-11:30 Xaithany District Health Office and District Hospital

18| 518/11) Wed 14:00-18:00 Internal Meeting

08:30-10:00 Discussion on the Evaluation Report with Director of DOH

19|5M9M1) Thu 10:30- Internal Meeting

09:00-12:00 JCC meeting and Signing of M/M at DOH

14:30 Report to JICA

16:00 Report to Embassy of Japan

21:45 Departure from Vientiane (TG 575) (Dr. Mori, Mr. Matsumoto and Ms. Yamada)

20| 5/20/11| Fri

2115/21/11| Sat |Arrival in Lusaka (via Bangkok and Johannesburg) Arrival in Tokyo (via Bangkok)

€



ANNEX 3

List of Target Districts, Health Centers and Villages

Health Center . Village
Xaithany District Houaxiang HC Khoksavang
Sangkhom
Nakhanthoung HC Nakhanthoung
Houakhoua
Houana
Thadindeng HC Nathep
Douangboudi
Pakngum District Xiangle-Tha HC Thaxang
Veunkabao
Dongkalum HC Thadua
Thinthiang
Nafay Il HC Nonsomboun
Houaynamgnoun
Pakngum HC Fangdeng
Pakngum
Naxaythong District Phoxai HC Tham
Phosi
Phonthong
Nakha HC Nathon
Hongngoua
Sendin
Sikhottabong District Kaoliao HC Houayhom
Angnai
Chansavang HC Champa
Vengkham
Nongniao HC Lakhin
Xaisettha District Bandung HC Nano
Nahai
Chomsi
Xok-Gnai
Nonvay HC Xiangda

)



ANNEX 4

List of Lao Counterparts (as of May 2011)

N 7 _ Organization.

1 | Dr. Toumkham PHOUTHAVONG | Head Mather and Child Health (MICH) Section,
Department of Health (DOH), Vientiane Capital

2 | Dr. Phetsamone NONTHAVY Staff MCH Section, DOH, Vientiane Capital

3 | Dr. Dauvy DOUANGBOUTDY Head MCH Unit, Xaithany District Health Office

4 | Ms. Khamseuy Staff MCH Unit, Xaithany District Health Office

5 | Ms. Khampheui KEOMANY Head MCH Unit, Pakngum District Health Office

6 | Dr. Phitsamay Head MCH Unit, Skhottabong District Health Office

7 | Ms. Sibounheuang Staff MCH Unit, Sikhottabong District Health Office

8 | Dr. Manothai Head MCH Unit, Xaisettha District Health Office
(2009 - Jan. 2011)

9 | Dr. Sengsavanh Staff MCH Unit, Xaisettha District Health Office
(Mar. 2011 -)

10 | Ms. Sisphan Head MCH Unit, Naxaythong District Health Office
(2009 —2010)

11 | Dr. Phongmaly Staff MCH Unit, Naxaythong District Health Office




ANNEX 5

List of Equipment and Facilities (Lao Side)

ltem

507,000 KIP

Date

Place of Installation

' Delivery Kit 2007.11 | Targetvillages in Xaithany
District
Portable Fetal Doppler 180 USD* 2009.11 | Pakngum District Hospital
Portable Fetal Doppler 100 USD* 2010.8 | Xaithany District Hospital
Portable Fetal Doppler 100 USD#* 20109 | Naxaythong District Hospital

Total

(Note: * cost was shared with JICA. See ANNEX 8)

(Source: Project)



ANNEX 6

List of Japanese Volunteers and Coordinators

. Place 7 Technical Field. .. To
MCH Section, 1 | Nanae OHNISHI Nursing Midwife 2005/04/04 2007/04/03
Department of 2 | Ayano SUZUKI Public Health Nurse 2008/01/22 2010/01/21
Health, Vientiane 3 | Hina OGINO Public Health Nurse 2010/01/05 2012/01/04
Capital 4 | Miwa TANAKA Nursing Midwife 2011/03/30 2011/06/30
Xaythany District 5 | Kumiko KATO Nursing Midwife 2006/06/26 2008/06/25
Health Office/ 6 | Miwa TANAKA Nursing Midwife 2008/09/22 2010/09/21
District Hospital 7 | Ryoko WATANABE | Nursing Midwife 2010/09/27 2012/09/26
Pakngum District 8 | Kazuyo KONDO Nursing Midwife 2006/06/26 2008/06/25
Health Office/ 9 | Kazuko TANAKA Nursing Midwife 2008/09/22 2010/09/21
District Hospital 10 | Chie ISHIBASHI Nursing Midwife 2011/03/24 2013/03/23
Naxaythong 11 | Etsuko UENO Nursing Midwife 2008/09/22 2010/09/21
District Health
Office/ District
Hospital
Xaysettha District 12 | AIKITAMURA Nursing Midwife 2009/01/06 2011/01/05
Health Office/
District Hospital
Sikhottabong 13 | Mami MASUDA Nursing Midwife 2009/01/06 2011/01/05
District Health
Office/ District
Hospital
1 | Saori FUJIMOTO Volunteer Coordinator | (2005/08/03) 2007/08/30
JICA Lao Office 2 | Saori FUJIMOTO Field Coordinator 2007/09/01 2009/08/31
3 | Makoto OGUMA Volunteer Coordinator | (2009/01/06) 2012/01/31




JO1BUIPIO0) J3BIUNIOA
101UIPI00) PJatd
J0JBUIPJO0Y) JDIIUNJOA

YINNDO 0103EN
OLOWIIM4 (oes
OLOWIfNS 1toes

30330 0BT VOIf

JeudsoH 101151a/010

a41MpI Buisiny VYAV Iv]  YdesH 1013810 eynesiex
|e3dSOH 12113S1a/32140
aymMpIA BUISIAN|  YANSYIA 1wy | YHESH 1013sig Suogenoyys

SIMPIA BuisINN

ON3Nn o3nsi3

[eNdsoH 3013S1Q/3210
yajeaH 101151q SuoyrAexen

apmpin Suisany
3jIMpIN Buisiny
S)IMPIA BuisIny

IHSVEIHSI 914D
YAVNYL Oynzey
OGNOX 0Anzey

[eUdSOH 121S1A/90140
yijeaH 1011s1g wnduyed

2HMPIN BUISINN FBYNVLVM OH0AY | 0 4501 o510 /2010
AUMPINBUISIIN|  VAVNYLBMIN g eayy 1ounsig Aueypiex
SHMPIA SuisIny 0LV oxjiuny
SMPIIN BuiSINN VIVNVL EMIN
9SINN yijesH dlgnd ONI9DO0 BUIH| |eude) suenusIA ‘YiesH
3SINN Y3eaH dlignd I¥NZNS oueAy | jo Juswedaq ‘UOIIBS HIW
S4iMpliA BUISINN|  |HSINHO SeueN
BI1L:91S | Vi€E]2 T:T|TT{OTI6 {8 {L£:9|S Vi€ |2 TIZT|IT{OT:6 (8 |L:9 S Vv:€ T | TTIIT{OTI6 {8 L9 |S|{V:iE [T |T T |TT|0T:6 Nﬁhaa_cﬁmm U_w_m_mu_cr_um.h sweN
TT0C 010¢ 600¢ 800¢ 900¢

(2) s1o1eUIpIOO) pue sia91UNjOA dsaueder Jo 1s17

L XINNVY




ANNEX 8

List of Equipment (Japanese Side)

Equipment Quantit Year of Place of Installation
y Provision
1 | SignBoard 6 3,570,000 | 20074 | 6 target villages in Pakngum District
2 | SignBoard 6 3,570,000 | 20074 | 6 target villages in Xaithany District
3 | SignBoard 1 595,000 | 2007.8 | Nakhanthoung HC, Xaithany District
4 | SignBoard 2 1,213,000 | 2009.6 | Fangdeng Village and Pakngum Village,
Pakngum District
5 | SignBoard 5 5.293,000 | 20099 | 6 target villages in Naxaythong District
6 | POMOSO Bag 197 18,715,000 | 20094 | C/Ps in district health offices, staff of target
7 | POMOSO Bag 30 3,000,000 | 2000 | ealth centers, and MCH promoters
8 | White Board 4 2,188,000 | 2009.3 | DOH, Pakngum District, Xaithany District,
and Naxaythong District
9 | Flipcharts (4 kinds) 20 set 15,540,000 | 2011.3 | Provincial and district hospital where JOCVs
are dispatched.
Total (KIP) 53,684,000

Note: Costs of Items 1 to 7 (total KIP 35,956,000) were disbursed from operational expenses.

Equipment Quantity Price " Yearof Place of Installation
Provision
1 | Portable Fetal Doppler 1 420* | 2009.11 | Pakngum District Hospital
2 | Portable Fetal Doppler 1 600 | 2010.1 | Nakha HC, Naxaythong District
3 | Portable Fetal Doppler 1 400* | 2010.8 | Xaithany District Hospital
4 | Portable Fetal Doppler 1 265% | 20109 | Naxaythong District Hospital
5 | Flipcharts (4 kinds) 70 set 4,998 | 20107 | 5 target district health offices and 31 villages.
All the 41 health centers in target districts.
Total (USD) 6,683

Note: Costs were shared with the Lao side (see Annex 5)
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ANNEX 11

Utilization of ANC services by women in target villages

 Place 2006 2007 2008 2009 200

2011*

Xaithany District Hospital NA NA NA NA 92 34 126
Mobile Clinic NA 24 21 18 63
(Nakhanthoung HC** NA NA NA 188 94 32 314)
Pakngum | District Hospital 37 69 84 137 151 27 505
Mobile Clinic NA NA 7 41 16 14 78
(Dongkalum HC** 6 19 19 3 1 0 48
Naxaythong | District Hospital NA NA 13 56 78 49 196
Mobile Clinic 26 32 29 87
(Phoxai HC** NA NA 17 43 59 14 133)
Sikhottabong | District Hospital NA 59 88 219 225 81 672
Mobile Clinic 38 62 9 109
(Chansavang HC** NA NA 3 9 42 10 64)
Xaisettha District Hospital NA NA NA 227 274 NA 501
Mobile Clinic 0 59 0 59
Nonvay & Bandung NA NA 44 35 34 12 125

HCs
Subtotal 44 262 367 12 685

Note: * As of March 2011

**Data is presented as an example to show the trend.
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