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1.

First Joint Coordinating Committee on the Project
13 November, 2008 - JICA Fiji Office Conference Room, Suva, Fiji

Meeting started at 2:45 p.m.

2. Attendants list of the meeting are given in Appendix 1

3.

Opening of the meeting

Mr. Jope Davetanivalu, Ministry of Local Government and Urban Development &
Housing and Environment, Department of Environment (hereinafter, DOE), acted as
MC and opened the first Joint Coordinating Committee (hereinafter, JCC) by
welcoming all of the participants. The DOE Director, Mr. Epili Nasome, then made an
opening speech to comment on the importance of solid waste management in Fiji and
the Waste Minimization and Recycling Promotion Project in the Republic of the Fiji
Islands (hereinafter, the project). All attendees introduced themselves and the MC
gave apologies from those unable to attend from the Ministry of Local Government,
Urban Development & Housing and Environment: Mr. Ram Chandar (Acting
Permanent Secretary), and Mr. Mosese Kama (Director of Local Government).

4. Agreement and Confirmation

The Chief Advisor, Mr. Junji Anai, JICA Expert Team (hereinafter, JET), presented
the Inception Report (draft final) (hereinafter, IC/R) and reviewed matters that had
been discussed between the Japan and Fiji sides (both sides). All the attendees agreed
and confirmed the following items:

(1) Strengthening of DOE capacity

¢ DOE will attend all the meetings and events held in Lautoka City Council
(hereinafter, LCC) and Nadi Town Council (hereinafter, NTC).

(2) Cooperation with the Ministry of Education (hereinafter, MOE) on

enviromnental education

e All attendees acknowledged that MOE participates in the Project was
essential and agreed to have a further discussion on its involvement

among the stakeholders.
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(3) Publicity of the project

e As soon as IC/R is approved by JCC, then DOE, LCC and NTC will
announce an outline and commencement of the Project to the citizens and

concerned agencies
(4) Cooperation with other donors

e Collaboration with other donors is important for the government of Fiji,
whose resources are limited. To establish sustainable cooperation with
other donors, DOE will take the initiative and collaborate with JET for
support on matters, method and arrangement. JET will attend the meeting
with the other donors.

(5) Development of environmental education materials/programmes

e LCC, NTC develops environmental education materials/programmes
considering local characteristics

e DOE develops a popular edition of environmental education
inaterials/programmes based on the materials prepared by LCC and NTC.

(6) Definition of 3Rs

e Definition of 3Rs “Reduce Reuse and Return” mentioned in the Minutes
of Meeting held on the 25™ July, 2008 was changed as “Reduce Reuse
and Recycle/Retum”.

(7) Additional activity

s The activity of “Conduct on-the-job-training (OJT) for Operation and
Maintenance of Lautoka Landfill” even after the pilot project is
completed will be added as described in D2.10 in page 34 of the
Inception Repott.

(8) Amendment of Project Design Matrix version 1 (hereinafter, PDM1)

e Since the terms and indexes in the PDM; are indefinitive, PDM, will be
amended and agreed as the PDM; in the 2nd JCC to be held in March

2009,
. S
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{9) Plan of Operation

e The Plan of Operation attached in the Minutes of Meeting signed on 25"
July, 2008 is amended based on the results of the JCC meeting as given in
Appendix 2.

5. Further discussion
Further discussion took place on the above matters as follows:

o The scope of the project was clarified that it includes both composting and
recyclables. JICA Expert Team (JET) clarified that the waste flow would be
developed, and based on this, plans for both composting and recyclables are
to be developed.

e LCC and NTC agreed to forward records of meetings to DOE if they are
unable to attend, and stakeholders will remain flexible with meeting times.

e Donors and other stakeholders may be included in the project to coordinate
their activities and also avoid any overlap or interference. These donors and
other stakeholders may offer resources in various forms, e.g. financial,
expertise, etc., and will be discussed by members of JCC before being
included in the project. JCC is held at least twice a year, but can be held at
any time considering the necessity and urgency of the matter.

e Based on the results of JCC meeting, the Inception Report attached was
endorsed by the JCC.

s Mr. Jope Davetanivalu requested JICA to consider transportation needs of
DOE to regularly attend meetings in Lautoka and Nadi to ensure the
component in the project purpose to strengthen the capacity of DOE. Mr.
Davetanivalu also suggested that the other counterparts, namely LCC and
NTC, should also be provided access to any vehicle provided for the project
should such a proposal be approved. Mr. Shinya Tamio (JICA, Assistant
Resident Representative) suggested that JICA could consider additional
support for this in view of implementation conditions of the Project.

6. Keynote Presentation

Mr. Junichi Nishikawa, Director of the Office of Environmental Policy, Shibushi City,
Japan gave a lively presentation for the keynote presentation, “The Environmental
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Policy of Shibushi City™”, assisted with English translation by Mr. Shiro Amano,
(JICA, Senior Advisor), on the accomplishments of this municipality in waste
minimization without the use of incineration. Mr. Nishikawa stressed the primary
importance of meeting directly with citizens and their cooperation in activities.

Attendees discussed the possibility of a partnership between Shibushi City and LCC
and NTC under a sister city relationship, as LCC and NTC could learn many things
from Shibushi City.

7. Closing of the meeting

Mr. Takeshita, Resident Representative of JICA, said that this is the first and last JCC
for him because he would be transferred to Japan. He presented his delight on the
commencement of the Project and expressed his wish for the Project’s success.

Chairman Nasome concluded that JCC agreed on the annual operational work plan of
the Project discussed.

Meeting closed at 4:45 p.m.

Appendix 1: List of Attendants

Appendix 2: Plan of Operation



Appendix 1; List of Attendants

Ministry of Local Government and Urban Development & Housing and Environment,
Department of Environment (DOE)

Mr. Epeli Nasome

Mr. Jope Davetanivalu
Ms. Lusiana Ralogaivau

Ms. Laisani Lewanavanua

1% JCC Chaiman'

Project Director

Director of Environment
Project Manager of the Project
Principal Environmental Officer

Environmental Officer

Temporary Environment Officer

Ministry of Heaith, Central Board of Health (BOH)

Mr. Timothy Young

Secretary to Central Board of
Health

Lautoka City Council (LCC)

Mr. Rajendra Pratap

Mr. Prem Sundar

Mr. Rouhit K. Singh

Nadi Town Council (NTC)
Mr. Sakaraia Serau

JICA Expert Team (JET)
Mr. Junji Anai

Mr. Susumu Shimura

Mr. Steven Sundstrom

Co-Project manager of the Project
Director Health Services

Senior Health Inspector

Co-Project manager of the Project
Health Inspector

Head of Health Department,
Health Inspector

Chief Advisor/Solid Waste
Management
Waste

Minimization/recycling[1}/Fin’l,
inst'l and org aspects

Project Coordinator(2]

JICA Advisory Committee (JAC)

Mr. Junichi Nishikawa

Mr. Shirg Amano

JICA Fiji Office (JFO)
Mr. Teiji Takeshita
Mr. Nariaki Mikuni

Mr. Shinya Tamio
Mr. Fumiaki Saso

Mr. Kazuya Yao

Member of Advisory Committee,
Shibushi City, Director of Office of
Environmental Policy
Member of Advisory Commitiee,
Senior Advisor (Waste
Management), JICA

Resident Representative

Deputy Resident Representative
Assistant Resident
Representative
Project  Formulation
(Environment)
Environmental Educator, JOCV
attached to Suva City Council

Advisor

ENasome2@environment.go

v
JDavetanivalu@environment.

gov]
lusiana.ralogaivau@environ
ment.gov.f]
laisani.lewanavanua@enviro
nment.gowv.fj

tyoung@health.gov.fj

lcc@connect.com.fj

serau_7@yahoo.com

anai.junji@gmail.com

susumus@tkd.att.ne.jp

stevensundstrom@yahoo.co.
p

z-nishikaawa@city.shibushi.l
a.jp

Amano.Shiro@ijica.go.jp

Takeshita. Teiji@jica.go.jp
Mikuni.Nariaki@jica.go.jp
Tamio.Shinya@jica.go.jp

Saso.Fumiaki@jica.go.ip

cowboybebop2040@yahoo.c
om

1 Director Nasome suggested that a Chairman be nominated and the floor nominated
Director Nasome. This was approved by all of the attendees and the meeting continued
with Director Nagome as Chairman.
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MINUTES OF MEETING
| ~ FOR
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~ ON -
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| . IN _
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Suva, 11 March 2009
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s
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| S . Witnessed by:
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Second Joint Coordinating Committee on the Project
11 March 2009 - JICA Fiji Office Conference Room, Suva, Fiji

1. Meeting started at 10:0_0 a.m.
2. Attendants list of the meeting are given in Appendix 1
3. Opening of the meeting

Opening welcomed by Mr. Davetmﬁvélu and Mr. Sasaki, followed by introduction of
participants. Mrs. Ubitau acted as chair and declared the meeting open.

4. Agreement and Confirmation

The Chief Advisor, Mr. Junji Anai, JICA Expert Team (hereinafter, JET), presented
the progress of the project, framework of Solid Waste Management (SWM) Master
Plan, Plan of Pilot Projects and Plan of Operation for the 2 year based on the
progress report (1). And Mr. Takazawai made a presentation on the methodology of the
Capacity Assessment Survey. All the iattendants agreed and confirmed the following

items:

(1) Implementation- of the Activity B4.1 mentioned in the Inception Report (IC/R)
was not included in the Progress Report(l)’ )

Regarding the Activity B4.1 “Review of Environmental Educational Materials in
Japan, Fiji, and other Countries,” JET gave additional -clarification that, although
the activity B4.1, which was thé provisional work for development of the
environmental education materials planned to be carried out from the middle of the |
1% yedr to the early part of the anfyear, was conducted. However, there was no
output that could be explained becau:se it was halfway through the work. Therefore,
JET gave assurance to summarize the provisional works, such as collecting and
atranging environmental materials that had been conducted in the 1% year together
with the 2™ year’s output, in the next phase.

(2) PDM Indicators :

JET was asked about the possible timing of the establishment of PDM indicators for
1 and 4 of project purpose as well as 3-1, 3-2, 3-3 and 4 of output by the member of
the JCC.. Mr. Anai answered that ‘the indicators might be prepared after the
finalization of waste flow expected in May 20089.
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Therefore, it was suggested that an additional JCC to be held in June or July to
confirm the PDM indicators.

(3) Plan of Pilot Projects and Frdmework for the SWM master plan

JCC approved the framework fof the SWM master plan as well as the plan of pilot
projects consisting of 3R and partial improvement for the Lautoka (Vunato) landfill
presented by JET. Therefore, the C/P and JET are requested to clarify more detailed
plan in the next proposed JCC to be held in June or July based on the finalized

waste flow.

The Director Health Services, Mr. Rajendra Pratap, chaired the meeting after tea
break as the Deputy Secretary, Minist:y of Local Government joined for another

meeting.

(1) Recommendation of Equipment for pilot projects

Regarding the equipment namely multipurpose truck, shredder, grass cutter,
composter and excavator which are considered in the plan of pilot projects, JCC
decided to recommend its necessity to JICA Headquarters to be included in the pilot
project shown as appendix 2. |

(2) CAPACITY ASSESSMENT
Further discussion took place on the al:}ove matters as follows:

® Mr. Sasaki (Resident Representative of JICA Fiji Office) commented that
the report by the Project was prepared based on fact and it should be
disseminiated to the public through mass media. And the Fiji side agreed to
this comment. : -

¢ Regarding the involvemeh’t of the Ministry of Education confirmed in the
first JCC, (Director of Environment) was requested to issue a letter on

behalf of the Fiji side to Curriculum Development Unit of Ministry of
Education in order to invite the representative for next JCC meeting.

* Mr Kama (Director of Local Government) was requested to write to the
municipal councils of Tavua, Ba, and Sigatoka for their representatives to
attend to weekly meeting s to be held at Lautoka and Nadi Town Council.

®  Mr. Uniasi Bera the representative of Central Board of Health, Ministry of
Health was also requested to inform Raki Raki, Tavua, Ba, Lautoka, Nadi,

:24 OCHM——@
| &



and Sigatoka Rural Local; Authority representative to attend the weekly
meeting of the project in L'émtoka and Nadi. )
JICA explained that the vé‘hicle which had been requested by DOE in the
1" JCC held on 13" Novelﬁber 2008 would not be provided. The members
of JCC understood and agreed to this clarification.

Because of all the presentatlon in this JCC meeting was made by. JET Mr-
Sasaki requested that more active participation by Fiji C/P is essential
since this project is Jomtl}f implemented by the Government of Fiji and

JICA. The members of JCC recognized its necessity.

3. Conclusion

JCC approved the progress of the Pro_]ect in the 1 year, plan of Pilot Project as well
as framework of the SWM master plan and the activities proposed for the 2™ year.
The equipment proposed in the pﬂot project plan is recommended by JCC to be

procured in 2 year’s activities.

Also, JCC decided to hold the 3" 'JC(EZ meeting in June or July 2009 to confirm the
PDM indicators as mentioned in 4-(2) above, framework of the master plan with
numerical target and detailed implemeletation plan of the pilot projects.

4. Closing of the meeting E

Chairman Mr. Pratap closed the meeting.

Meeting closed at 12:45 p.m.

Appendix 1:
Appendix 2:

Appendix 3:

List of Attendants

Recommendation of thequuipmeﬁt

Progress report (1)



Appendix 1: List of Attendants

Ministry of Local Government and Urban Development & Housing and Environment

Deputy Secretary of Local

. . Government and Urban

Mrs. Maraia Ubitau development & Housing and
Environment

Mr. Mosese Kama ---Director;tt:JcaI Government;
Project Manager of the Project

Mr. Jope Davetanivalu Deparitment of Environment(DOE)
Principal Environmental Officer

Ms. Lusiana Ralogaivau DOE, Environmental Officer
DOE, |

Ms. Laisani Lewanavanua TemporaryiEnvironment Officer

Ministry of Health, Central Board of Health (BOH)

. Senior Health Inspector, Central
Mrs. Unaisi Bera Board of Health

Embassy of Japan

Mr. Yukihiro Tsujimura
Second Secretary

Lautoka City Council (LCC)

Co-Project fmanager of the Project
Director Health Services

Mr. Shalend P Singh "~ Senior Heaith Inspector
Nadi Townr Council (NTC) '

Mr. Rajendra Pratap“

Co-Project manager of the Project

Mr. Sakaraia Serau Head of Health Department,
Health Inspector

JICA Expert Team (JET) _—

Chief  Advisor/Solid  Waste

Mr. Juniji Anai Management
Mr. Koji Kusunoki Waste Minimization/recycling[2]
. Environmental and Social
Mr. Masayuki Takazawa Consideration/Capacity
Assessment
JICA Fiji Office (JFO) ' f
Mr. Juichiro Sasaki Resident Re:presehtative
. . Assistant Resident
Mr. Shinya Tamio Representative
- Project Formulation  Advisor
Mr. Fumiaki Saso (Environment)

JDavetanivalu@gnvironment.
gov.fj :

fustana.ralogaivau@environ
ment.gov.fj
laisani.lewanavanua@enviro
nment.gov.fj

lcc@connect.com.fj

serau_7@yahoo.com

anai.junji@gmail.com
kusunoki@exri.co.jp

Masayuki_takazawa@kkc.co.

ip

Sasaki.Juichiro@jica.go.jp
1 *
Tamio.Shinya@jica.go.jp

Sasd.Fumiaki@iica.gmig
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Appendix 2: Recommendation of the Equipment

1. List of Equipment recommended for the Pilot Project

Equipment I Q. | Purpose of use
A. 3R Pilot Project ‘
1. Multipurpose truck 1 unit 5 « To transport of chipped green waste
—-3ton dump truck ‘ . |« To collect recyclables inthe community 3R
acfivities
« To tract mobile shredder K
. = As an adverfising car of 3R '
2. Mobile shredder 1 unit i » To shred green waste for reduction of the
1 - Traction-type volume
— D>200mm -
3. Grass cutter = [ 20units ~ 7 " e To be used for the public area cleaning
- Corresponding fo the | (LCC:10) carried out by the residents/community
nylon cutter (NTC:10) '
4. Composter 100 units = - | e To compost the kitchen waste in the
~ Made of plastic (LCC:50) ‘household
(NTC:50) .
B. Pilot Project on partial improvement of Lautoka landfill site
5. Excavator 1 unit | « To maintain the drains within the landfill
- 05m3 of backet : site _
capacity , : ¢ To maintain the creek
' » To move the approach road (concrete
plates)
» To dig holes for dumping of condemned
food articles and dead animals.
¢ To shape the landfi lled waste

LCC: Lautoka Crty Council, NTC: Nadi Town Council

2. Necessity of procuring equipment for the Pilot Project

A. Equipment for 3R Pilot Project .

The 3R Pilot Project aims to establish 6n-site and/or off-site recycling systems which
cﬁnSIe‘t of recyclablés coliéction, volume.reduction of green waste, home compost, etc.,
and promote public participation in the pubhc area cleansing. Therefore the equipment
) recommended is necessary to realize the recycling systems.

B. Eqmpment for Pilot Project on partial lmprovement of Lautoka landfill site

LCGC has to lease equipment for additional works other than landfill work because it only
‘has-a buildozer. The-project aims- toestabllsh an appropriate sanitary landfill operation,

so the excavator used for maintaining dralns and creeks, moving approach road, and.
shaping landfilled waste, digging of holes (pit for burial of condemned food articles and

k)
o

dead animals is necessary.
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Third Joint Coordinating Committee on the Project

24 June 2009 - JICA Fiji Office Conference Room, Suva, Fiji

1. Meeting started at 10:00 a.m.
2. Attendants list of the meeting are given in Appendix 1
3. Opening of the meeting

All the participants introduced themselves. Subsequently, an opening welcome was
given by Mr. Sasaki, Chief Representative of JICA Fiji Office. Acting Director Health
and Environmental Service, Lautoka Cify Council, Mr. Gyneshwar RAQ acted as
chair and declared the meeting open.

At the beginning, the chairman briefed the minute of meeting of the 2™ JCC meeting
and all the participants confirmed it. Mr. Jope Davetanivalu, the project marnager,
added the information that the Department of Woman as well as Department of Fijian
Affairs etc. expressed their support to this Project at the training/workshop held on the
10" of June by JICA Expert Team (JET). |

4. Agreement and Confirmation

The Chief Advisor, Mr. Junji Anai, JICA Expert Team (hereinafter, JET), presented
the progress of the project. Subsequently, Mr. Shalend Prem SINGH, who is a Health
Inspector of the Department of Health of Lautoka City Council, and Mr, Sakaraia
Serau, who is the Director of Health department of Nadi Town Council, presented
their own framework for solid waste Management (SWM) plan and implementation
'plan of the Pilot Project respectively. Mr. Anai proposed modification of Project
Design Matrix (PDM). All the attendants agreed and confirmed the following matters
eicplained in the above presentation:

| (1) Progress of the Project
JCC acknowledged that the activities carried out by the Counterparts and JET from
the last JCC to the end of June 2009.

(2) Framework for the SWM Plan

JCC approved the frameworks for the SWM plan of Lautoka City and Nadi Town and
confirmed that the draft Solid Waste Management Plan would be developed based on
these frameworks by the next JCC, which may be held in early October 2009,

Y 1
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Mr, Sasaki asked how to set the numerical target in the framework. Mr. Anai gave the

following explanation of his estimation:

Calculations of amount of waste recycled were made for four types: of waste:
household, business, landfilled, and public area and green waste. This was based on
set assumptions from aﬂalysis of the current state of waste management. The
'Recycling Rate of MSW to Generation' was then calculated by dividinig the total
amount of waste recycled by the total waste generated.

(3) Plan of Pilot Project ‘
JCC approved the implementation plans of pilot project of Lautoka City and that of

Nadi Town.

(4) Equipment for the pilot projects

JCC acknowledged that JICA headquarter had allocated the budget to procﬁre one
excavator, one multipurpose truck, one shredder, 20 grass cutters and 100 composters
for the pilot project according to the recommendation given in the 2™ JCC meeting.
Thefefore, JCC approved the procurement of this équipment to implement the Pilot

Projects.

(5) Modification of PDM

JCC understood the reasons for modification (appendix 2) and approved those in the
Project Design Matrix (PDM) proposed by the JET as PDM version 2 shown as
appendix 3.

5. Others

(1) Involvement of Ministry of Education (MOE)

Mr, Tamio, Assistant Resident Representative of JICA Fiji Office, asked how to -
involve the MOE in the Project. Ms. Prabha Nair said it was necessary to involve the
authority in the Project and requested JCC to issue a letter to high-ranking officials of
MOE. And she mentioned that the Memorandum of Understanding (MOU) might be
necessary in some cases. Mr. Tamio replied that the member of JCC were ready to
prepare the MOU anytime if necessary. Mr. Jope Davetanivalu responded he would
send a letter to the MOE.

And Ms. Nair mentioned that the activities MOE could support for the Project would
be those mainly concerned with schools. .

(D4 2 %0—49@



Ms. Premila Chandra, senior assistant health inspector of Nadi Town Council,
reported that the activities involving a Japan Overseas Cooperation Volunteers
(JOCV) member of environmental education had already commenced in the Muslim
school in Nadi and it might be used as a model of the Project.

(2) Setting up a site on the Homepage _

Mr. Anai asked the Fiji side which homepage should be used to set up the site
introducing the Project to be developed by JET. All attendants recognized DOE, LCC,
and NTC have their own homepages. Therefore, JCC suggested that the website of the
Proj'ect should be set up on the homepage of DOE and it should be linked with the
LCC’s and NTC’s homepages. ' ‘

(3) Mutual monitoring

Mr. Sasaki pointed out that the mutual monitoring of the 3R activities especially for
the pilot activities carried out in the municipalities involving the school and mass
media would be important from a sustainable point of view even after the completion

of the Project.

) 4™ 1CC

Mr. Jope Davetanivalu proposed to hold the next JCC meeting in the project site. All
¢

attendants accepted this proposal.

6. Conclusion
JCC committee made the conclusions as follows;

e JCC approved the progress of the Project from the 2™ JCC to the end of June 2009

e JCC approved the implementation plan of Pilot Project in Lautoka City and Nadi
Town as well as framework for the SWM plan

¢ JCC approved the PDM version 2

* JCC approved to procure the equipment for the pilot project had been
recommended in the 2*! JCC meeting.

Lastly, JCC committee confirmed that the next JCC would be held in the western
region and JCC members would visit the project sites.

(D
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7. Closing of the meeting

Chairman Mr. Gyneshwar RAO closed the meeting.

Meeting closed at 12:45 p.m.

Appendix 1:
Appendix 2:
Appendix 3:
Appendix 4:

o

~ List of Attendants

Reasons for modifications and proposed indicators
Project Design Matrix version 2 (PDM3)
Project Design Matrix version 1 (PDM))
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Appendix 1: List of Attendants

Ministry of Local Government and Urban Development & Housing and Environment

Mr. Jope Davetanivalu

-Ms. Laisani Lewanavanua

Project Manager of the Project
Department of Environment{DOE)
Principal Environmental Officer
DOE,

Temporary Environment Officer

Ministry of Health, Central Board of Health (BOH)

Mrs. Unaisi Bera

Senior Health Inspector, Central
Board of Health

MINISTRY OF EDUCATION

Ms. Prabha Nair
Embassy of Japan
Mr. Yukihiro Tsujimura

MOE (CDU)

Second Secretary

Lautoka City Council (LCC)

Mr. Prem Sundar

Mr. Gyneshwar Rao

Mr. Shalend P Singh

Nadi Town Council (NTC)
Mr. Sakaraia Serau

Mr. Robin Al

Ms. Premila Chandra

JICA Expert Team (JET)
Mr. Junji Anai

Mr. Koji Kusunoki

Mr. Masayuki Takazawa

JICA Fiji Office (JFO)
Mr. Juichiro Sasaki

Mr. Shinya Tamio

Mr. Fumiaki Saso

A}

Acting Director Health Services
Senior Health Inspector LCC
Acting Director Health Services
Senior Health inspector LCC

Health Inspector LCC

Co-Project manager of the Project
Head of Health Depariment,
Health Inspector

CEO Nadi Town Council

Senior Assistant Health Inspector
NTC :

Chief Advisor/Solid Waste

Management
Waste Minimizationfrecycling{2]

Environmental and Social
Consideration/Capacity
Assessment

Resident Representative
Assistant Resident
Representative

Project Formmulation  Advisor

(Environment)

JDavetanivalu@environment.gov.fj

laisani.lewanavanua@environment.
gov.ij

Una.bera@health.gov.fj

nairprabha@hotmail.com
Yukihiro.tsujimura@mofa.go.jp

sundarprem3@yahoo.com

gyneshwarrao@yahoo.com

Shalendsinqh75@vahoo.com

seray_7({@yahoo.com

naditowncouncil@connect.com.fj

- chandrapremila@hotmail.com

anai.junjig@gmail.com

kusunoki@exr.co.jp

‘Masayuki_takazawa@kkc.co.jp

Sasaki.Juichiro@jica.go.jp
Tamio.Shinya@jica.go.jp

Sasoc.Fumiaki@ijica.go.ip
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(2) Solid Waste Management Master Plan

The JCC approved the SWM M/P plans of Lautoka City and Nadi Town and
confirmed that the 3R activities to be conducted in the Project would follow the SWM
M/Ps.

Mr. Mikuni asked for the financial evidence to fulfill the plan stipulated in the SWM
M/P.

Mr. Shalend Prem SINGH and Mr. Sakaraia Serau answered that the SWM M/Ps for
Lautoka and Nadi were approved by all the stakeholder in the Serinar held on 24"
and 26" of February, respectively. And both Special Administrators approved and
endorsed the SWM M/Ps. Further, the councils have already allocated council budget
for 3R promotion of F$50,000 for year 2010 in Lautoka and F$45,000 in Nadi,
respectively.

Mr. Yoshida requested that the Action Plan, which will be developed based on the
SWM M/P, could include OHS (Occupational Health and Safety) point of view
since its importance was recognized through the joint workshop activities with ILO

(International Labour Organization).

In order to achieve project objective together with LCC and NTC, Mrs. Unaisi Bera
requested LCC to take into consideration the specific circumstances of NTC when
LCC discusses about the proper landfill operation system.

(3) Plan of Operation for the third year Project
JET proposed the separate collection of recyclables in commercial areas in Lautoka
City and Nadi Town as an additional Pilot Project in the third year of the Project,

because the collection system was different from that in residential areas.

The JCC approved to conduct this additional Pilot Project in the third year.

(4) Preparation to implement activities for Output 5

JET explained that the involvement of the DOE in the activities concerning Output 5
must increase and requested the DOE to prepare for implementation of the third year
of the Project. JET also requested to the C/P of Lautoka and Nadi to support DOE.

Co-project managers from Lautoka and Nadi gave their willing consent and expressed

willingness to cooperate with DOE towards achieving outputs.

Mr. Jope Davetanivalu mentioned that he regarded the review of “National Waste
Management Strategy” to be conducted by the DOE as one of the Project activities
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(4) 6" ICC
Mr. Yoshida also requested the JCC to organize the JCC meeting just after the

mid-term evaluation.

All the members of the JCC agreed to hold the next JCC mecting in late May when

the mid-term evaluation would be completed.

6.

Conclusion

The JCC made the following conclusions:

The JCC approved the Progress report (3) of the Project explaining the activities
conducted from October 2009 to the middle of March 2010.

The JCC approved the plan of operation for the third year of the Project including
implementation of the separate collection of recyclables in commercial areas as a
Pilot Project in Lautoka City and Nadi Town.

The JCC approved the PDM version 3

The JCC recognized that the necessity of a multi-purpose truck (MPT) proposed to
be input for the 3R promotion in Nadi in the third year of the Project.

All the counterparts promised to request the Ministry of Finance to make a VAT
refund to JICA when the equipment would be procured for the Project.

Lastly, the JCC confirmed that the next JCC mecting would be held after the
mid-term evaluation which would be carried out in late May 2010.

7.

Closing of the meeting

Chairman Mr. Gyneshwar RAQO closed the meeting.

Meeting closed at 12:45 p.m.

Appendix 1: List of Attendants

Appendix 2: Reasons for modifications and proposed indicators

Appendix 3: Project Design Matrix version 3 (PDM3)

Appendix 4: Project Design Matrix version 2 (PDM3) ‘
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MINUTES O MEETING

FOR

THE SIXTH JOINT COORDINATING COMMITTEE

ON

WASTE MINIMIZATION AND RECYCLING PROMOTION PROJECT

IN

THE REPUBLIC OF THE FIJT ISLANDS

Mrs. Maraia UBITAU

Acting Permanent Secretary,

Ministry of Local Government and Urban
Development & Housing and Environment

)
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Mr. Aminiasi'QAREQARE

Project Manager

Acling Principal Environment Officer,
Department of Environment,

Ministry of Local Government and Urban
Development & Housing and Environment.
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M. Sakfraia SERAU
Co-Project Managet
Acting C.E.O.

Nadi Town Council

Suva, 4 Iune 2010
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Mr. Junji ANAF

Chief Advisor,

JICA Expert Team,
Kokusai Kogyo Co., Ltd.

< Shalend Prem SINGH

~"Co-Project Manager

Senior Health Tnspector, Health
Department, Lautoka City Council

Witnessed hy:

AT

M. Juichiro SASAL
Resident Representative,

Japan International Cooperation Agency

(JICA) Fiji Office



1.

Sixth Joint Coordinating Cominittee on the Project

04 June 2010 - JICA Fiji Office Conference Room, Suva, Fiji

Meeting started at 9:30 a.m.

2. Attendants list of the meeting is given in Appendix 1

3.

4.

Opening of the meeting

All the participants introduced themselves. Subsequently, a welcome address was
given by Mrs. Maraia Ubitau, Acting Permanent Secretary for Ministry of Local
Government, Urban Development, Housing and Environment and acted as
chairperson and declared the meeting open.

At the beginning, the chairperson briefed the minutes of meeting of the 5™ jce

meeting and all the participants confirmed it.

Agreement and Confirmation

(1) Mid-term Review Report
The Joint Mid-term Review Team (headed by Mr. Shiro Amano) presented the results
of the Mid-term Review (attached as Appendix 2) to the JCC meeting. The JCC

members approved its contents.

(2) Modification of PDM,
The JCC members understood the necessity for modification of the PDM; and
approved as proposed by the Joint Mid-term Review Team as PDMy shown as

Appendix 3.

(3) Third year’s Activities of the Project
The JCC members acknowledged the third year’s activities planned by JET, LCC,
NTC and DOE and accepted these plans.

Mr, Junji Anai, chief advisor of the Project, presented the plan of operation and work
flow of the Project (attached as Appendix 4, 5) to the JCC meeting. The JCC approved

its contents.

M. Sasaki pointed out that Private Public Partnership and collaboration with Ministry

of Education are essential to secure sustainability of 3R activities.
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5. Others

(1) Presentation from My, Nishikawa
Mr. Nishikawa presented the 3R activities in Shibushi city and conveyed his advice to

JCC members based on his observation during his stay in Fiji.

(2) Change of Personnel
The former project manager of Mr. Jope Davetanivalu has been replaced by Mr.

Aminiasi Qareqare. Mr. Jope Davetanivalu is now appointed as the Project Director,

6. Conclusion

The JCC made the following conclusions;

e The JCC acknowledged the minute of meeting on Mid-term review had been
signed among the counterparts.

e The JCC approved the plans of third year’s activities presented by the
counterparts.

e Lastly, the JCC confirmed that the next JCC meeting would be held in Western
division for discussing necessity of MRF.

7. Presentation of 3R Video

3R promotion video was viewed by the JCC members.

8. Closing of the meeting

Chairperson closed the meeting at 13:00 p.m.
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MINUTES OF MEETINGS
BETWEEN:
THE JAPANESE MID-TERM REVIEW TEAM
THE AUTHORITIES CONCERNED |
OF THE GOVERNMENT OF THE REPUBLIC OF THE FIJTISLANDS
:  ON - - -
. JAPANESE TECHNJIAL COOPERATION PROJECT
FOR WASTE MINIMIZATION AND RECYCLING PROMOTION PROJECT

“The Japanese Mid-term Review Team (hereinaf’ter referred to as “the Japanese Team®), organized by '
Japan International Cooperation Agency (heremaﬁer teferred to as “JICA™), heéaded by Mr. Shiro Amano,
visited the Republlc of the Fiji Yslands from May 18 to June 3, 2010 for the purpose of conducting the joint

- Mid-term Review on Waste Minimization and Recycling Promotion Project’ (heremafter referred to as “the
PrOJeet’ ) on the basis of the Record of Discussions signed on July 25, 2008.

The Joint Mid-term Reviéw Team (heremafter referred to as “the Team™), which consists of members
from Dei;a:tment of Environment, Ministry of Local Government and Urban Development & Housing and
Environment (hereinafier referred to-as “DOE”), Lautoka City Council (hereinafter referred to as “LCC™)
and Nadi Town Council (hereinafter referred to as “NTC”). o _

~ After intensive study and analysis of the activities and achlevements of the Project, the Team agreed '
upon the Joint Mid-term Review Report attached hereto.

Suva, 3 June, 2010

W/V Aggfv%

Mz, Shiro Amario J ope Davetanivalu
Leader A g Director
Japanese Mid-Term Review Team Department of Environment,
Japan International = Cooperation Ministry of Local Government
Agency : . and Urban Development &
(JICA) ' Housing and Environment
Attachment Joint Mid-term Review Report ' - . % _ /: ‘
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Sﬁva, Juﬁe 3, 2010

Joint Mid-Term ReViéw Team , % : E -



Table of Contents

1. INTRODUCTION

1-1 Objectives of the Mid-term Review

1-2 Method of the Mid-term Review

1-3 Mcmbers of the Mid-term Review Team
1-4 Schedule of the Mid-term Review

‘2, OUTLINES OF THE PROJECT
2-1 Background of the Project
2-2 Objective of the Project
2-3 Framework of Project Implementation

3. PROGRESS OF THE PROJECT
3-1 Progress of Activities
3-2 Inputs

3-2-1 Japanese Side

3-2-2 Fiji Side

4, RESULTS OF EVALUATION
4-1 Achievement of the Outputs and Project Purpose
4.1-1 Achievement of the Outputs
4-1-2 Achievement of the Project Purpose
4-2 Project Implementation Process
4-3 Evaluation under Five Criteria
4-3-1 Relevance
4-3-2 Effectiveness
4-3.3 Efficiency
4-3-4 Impact
4-3-5 Sustainability

5. MODIFICATION OF THE PDM

6. CONCLUSION

7. RECOMMENDATIONS

8. LESSONS LEARNED
ANNEXES

‘ Project Design Matrix (PDM3)

Plan of Operation (PO3)

Progress of Activities by each CP Agency
Dispatch Records of JICA Experts

N



Record of Counterparts Trained in Japan

List of Equipment provided by the Japanese side .

Local cost expensed by the Japanese side

Iist of Counterpart Personnel

Project management cost expensed by the Fiji side

" 10-1 Table of contents for SWM Master Plan of Lautoka City Council
10-2 Table of contents for SWM Master Plan for Nadi Town Council
11-1 Plan of 3R pilot project for Iautoka City Council .
11-2 Plan for 3R pilot project for Nadi Town Council
12 Plan of partial improvement of landfill sites
13 Awareness Raising Activities conducted and Tools developed through the Project Activities
14. PDM4 ‘
15 PO4

0@ N















Appendix 2 Progress Report (4)






























Appendix 2


















Tenth Joint Coordinating Committee Meeting on the Project

28 February 2012 — Lautoka City Council Chamber Room, Lautoka, Fiji

1. Meeting started at 09:50 a.m.
2. Attendants list of the meeting is given in Appendix 1
3. Opening of the meeting

Mr. Jope Davetanivalu, Department of Environment as chairperson and opened the
tenth Joint Coordinating Committee (hereinafter, JCC) by welcoming all of the
participants.

4. Agreement and Confirmation

4.1 Waste Minimization and Recycling Promotion Project

The Chief Advisor, Mr. Junji Anai, JICA Expert Team (hereinafter, JET), presented
the outline of the completion report of the Project and Mr. Shalend Singh, co-project
manager from LCC, and Ms. Premila Chandra, Assistant Senior Health Inspector of
NTC, presented the outline of the revised Solid Waste Management (SWM) master
plan of LCC and NTC respectively. Completion report (draft final) and revised SWM
master plans had been discussed between the Japan and Fiji sides (both sides). All the
attendees agreed and confirmed the following items:

(1) Achievement of the Outputs
a) Output |
All attendees acknowledged that SWM of LCC and NTC in 2011 had been
improved compare with the 2008 and the SWM Master Plan was revised based on
the experience of the 3R activities conducted by both councils.
b) Output 2
All attendees recognized that all the pilot projects had been carried out
successfully.
c¢) Output 3
All attendees acknowledged that 3R activities consisting home composting,
market waste composting, green waste recycling, separate collection of
recyclables had been launched and expanding in their jurisdiction. In addition to
those activities, all attendees agreed that “Clean School Program” was very
important to foster the next generation and put it as one of the components of 3R

activities to be continued.
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d) Output 4

All attendees recognized that the public awareness in LCC and NTC had been
raised and requested the national government to disseminate educational activities
by using the materials developed through this Project.

e) Output 5

All attendees agreed the 3R model had been established in LCC and NTC not
only for whole Fiji but also the countries in the South Pacific and requested LCC
and NTC to make effort to be a leading local authority.

All attendees acknowledged that 3R Guideline developed in this Project would be
National 3R Policy of Fiji and the 3R promotion manual would be used as a
guidance of 3R activities and the both would be submitted to the cabinet to be
authorized by DOE in March 2012, Inter-Ministry working party meeting will be
also held to follow-up the proposed Recycling Decree.

(2) Achievement of Project purpose

All attendees agreed that capacity of 3Rs of DOE, LCC and NTC have increased.
Especially, LCC and NTC had enough capacity of 3Rs. However, DOE was requested
to enhance its institutional capacity to manage 3R promotion comprehensively.

(3) Overall Goal

All attendees recognized that the Project has successfully achieved the Project
purpose and expected that the effects generated by this Project should be succeeded to
the J-PRISM.

5. Comments and Suggestions

e NTC presented the revised Solid Waste Management Plan, and proposed to revise
Waste Fee as the current fee is insufficient to cover necessary cost of SWM. Mr.
Manasa Rayasidamu of CBH suggested submitting the plan to the CBH meeting
which will be held in March 2012.

e Mr. Hashimoto of JICA Fiji Office asked DoE about the function of Inter-Ministry
Working Party. Ms. Laisani of DoE explained that the Party has been established
and is expected to oversee the implementation of the National Solid Waste @
Management Strategy (2011-2014), including 3R. The next party meeting will be
held in March 2012. 3R guideline, which is called National 3R Policy, will be also
discussed in the meeting. Mr. Hashimoto requested DoE to send an invitation to
JICA Fiji Office for attendance of the meeting as an observer. DoE agreed.
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6. Conclusion

The JCC made the following conclusions:

e The JCC confirmed that all activities had been planned were conducted
completely and agreed all the outputs were achieved and approved the draft
completion report of the Waste Minimization and Recycling Promotion Project as
attached in annex 2.

e The JCC approved the revised SWM Master Plan for Lautoka City Council and
Nadi Town Council as attached in annex 3 and 4 and requested both Councils to
secure an implementation of it.

7. Closing of the meeting -

Chairperson closed the meeting at 12:35 p.m.

Appendix 1: List of Attendants

Appendix 2: Draft Completion Report of the Project

Appendix 3: Master Plan of Solid Waste Management for LCC
Appendix 4: Master Plan of Solid Waste Management for NTC
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