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Minutes of Discussions

on the Preparatory Survey for

the Project for Rebuilding Community for Promoting Return and Resettlement of

Internally Displaced Persons in Acholi Sub-region in Northern Uganda

The Government of Japan (hereinafter referred to as "GOIJ") decided to conduct a

Preparatory Survey on the Project for Rebuilding Community for Promoting Return and

Resettlement of Internally Displaced Persons in Acholi Sub-region in Northern Uganda (hereinafter

referred to as "the Project") and entrusted the survey to the Japan International Cooperation Agency

(hereinafter referred to as "JICA").

JICA sent to the Republic of Uganda the Preparatory Survey Team (hereinafter referred to as
"the Team"), which is headed by Mr. Hitoshi Ara, Adviser to the Director General, Economic
Infrastructure Department of JICA, and has stayed in the country from May 8™ to 13™ 2011. The
Team held discussions with the officials concerned of the Government of Uganda (hereinafter

referred to as "GOU") and conducted a field survey i the survey area.

In the course of discussions and field survey, both parties confirmed the main items

described on the attached sheets.

Kampala, 13" May, 2011

Hitoshi Ara

Leader

Preparatory Survey Team

Japan International Cooperation Agency

Pius Bigirimana
Permanent Secretary
Office of Prime Minister
The Republic of Uganda
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to promote resettlement of internally displaced persons in Acholi
sub-region in Northern Uganda through improving social facilities of communities.

2. Project site

The site of the Project is located in Acholi Sub-region in Northern Uganda as shown in
ANNEX-1. The priority districts are Kitgum, Lamwo, Pader, Agago and Gulu as Amuru and
Nwoya are supported by past cooperation by JICA.

3. Responsible Organization and Implementing Agency

The responsible and implementing organization of the Project is the Office of Prime Minister of
Uganda (hereinafter referred to as "OPM"). OPM takes overall responsibilities of the Project from
preparation to implementation stage in coordination with other parties to be concerned. The draft
structure of the implementation for the Project is described in ANNEX-2.

4. Ttems Requested by the Government of Uganda
4-1 Requested components of the Project
Both sides confirmed the requested components to be covered by the Project are multi-sector
social facilities of communities in Acholi sub-region; namely, improvement of primary schools

and health care centers, construction of boreholes and improvement of access to social facilities.

4-2 Prioritization of the Project components
Both sides confirmed the methodology to prioritize the candidate project sites and components
by the following procedures.
(1) Identify candidate communities (parishes) based on the number of beneficiaries
(2) Confirm current condition of social infrastructure in candidate communities (parishes)
(3) Prioritize communities (parishes) to be supported by the Project
(4) Determinate facilities to be improved/constructed by the Project

5. Japan's Program Grant Aid for Conflict Prevention and Peace Building
Ugandan side understood the Japan's Grant Aid for Conflict Prevention and Peace Building
explained by the Team, as described in ANNEX-3, ANNEX-4, and ANNEX-5.

6. Undertakings of Ugandan Side for the Project

Ugandan side agreed to take the necessary measures, as described in ANNEX-6, for smooth
implementation of the Project. Draft division of roles among Ugandan parties is indicated in
ANNEX-7, which will be finalized by OPM in coordination with other parties and reported to JICA

by the end of June, 2011. ]
) —
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<List of Annex> {

/ ANNEX-1 Location of Project Site Eu
V A-17 TN

Schedule of the Survey

Both sides confirmed the tentative schedule of the Survey as follows.

(1) The Team will proceed to undertake further survey in Uganda until August, 2011

(2) Based on the result of the survey in Uganda, the Team continues the survey in Japan until
October, 2011. JICA will dispatch a draft report explanation mission to Uganda in
October/November, 2011.

(3) Based on the results of discussions of the above mission, the Team will prepare a draft tender
documents and detailed designs for the Project in Apnil, 2012.

. Other Relevant Issues

8-1 Allocation of Budget
Ugandan side agreed to pay all taxes required for implementation of the Project and undertakes
to utilize the facilities for the purpose of which they have been constructed. OPM will coordinate

the implementation of the Project by line ministries and districts.

8-2 Environmental and Social Considerations

Ugandan side agreed that environmental and social consideration of the Project shall be
followed by the JICA Guidelines for Environmental and Social Considerations as well as relevant
laws and regulations of the Republic of Uganda. It is also confirmed by both sides that
conducting the necessary surveys including obtaining certification to implement the Project by
the National Environmental Management Authority of the Republic of Uganda is taken
responsibility by Ugandan side and completed before conclusion of Exchange of Notes between
GOU and GOJ.

8-3 Land Acquisition
Ugandan side agreed to secure land acquisition, resettlement of project affected people (if
necessary), utility relocation and land clearance substantially by time of commencement of tender

procedures for the Project.

8-4 Removal of Mines and Unexploded Ordinances (UXOs)
Both sides confirmed that places which have not been cleared of mines and UXOs will not be
selected as the Project site. Ugandan side agreed to remove any mines and UXOs in case they are

found during the Survey and the Project implementation

8-5 Undertakings for the Survey Team
Ugandan side agreed to fully cooperate with the Team to conduct the survey including
provision of all necessary data and information and allocation of counterpart personnel during the

period of the survey in Uganda

-




ANNEX -2 Draft Structure of the Project Implementation

ANNEX -3 Japan’s Grant Aid Scheme for Conflict Prevention and Peace Building

ANNEX -4 General Flow of Japan’s Grant Aid Scheme for Conflict Prevention and Peace
Building

ANNEX -5 Flow of Funds for implementation under the Japan’s Grant Aid Scheme for Conflict
Prevention and Peace Building

ANNEX -6 Major Undertakings to be taken by Each Government

ANNEX-7  Draft Division of Roles of Ugandan Parties
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ANNEX-2

Draft Structure of Project Implementation
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ANNEX-3

Japan’s Grant Aid Scheme for Conflict Prevention and Peace Building

The Government of Japan (hercinafter referred to as “the GOJ”) is implementing the organizational
reforms to improve the quality of ODA operations, and as part of this realignment, JICA was reborn on
October 1, 2008. After the reborn of JICA, following the decision of the GOJ, JICA is executing agency of
Grant Aid Scheme for Conflict Prevention and Peace Building (hereinafter referred to as “GACPPB™).

Grant Aid is non-reimbursable fund to a recipient country to procure the facilities, equipment and
services (engineering services and transportation of the products, etc.) for economic and social development of
the country under principles in accordance with the relevant laws and regulations of Japan. The Grant Aid is
not supplied through the donation of materials as such.

The Grant Aid scheme for GACPPB aims to prevent occurrence or reoccurrence of conflict as well as to
mitigate the various hardships that people face during the conflict and in its immediate aftermath, and to attain
durable development over the long term.

1. Procedure for GACPPB

* Preparatory Survey (hereinafter referred to as “the Survey™)

- the Survey conducted by JICA
- Design and Cost Estimation
- Explain the report

* Appraisal &Approval

-Appraisal by The GOJ and JICA, and Approval by the Japanese Cabinet
* Determination of Implementation

-The Notes { hereinafter referred to as “the E/N” ) exchanged between the GOJ and a recipient country
* Grant Agreement ( hereinafter referred to as “the G/A” )

-Agreement concluded between JICA and a recipient country
* Implementation

-Implementation of the Project on the basis of the E/N and the G/A

Essential points of implementation of the Project to be agreed upon are outlined as follows:

a) JICA executes the Grant by making payments of the amount agreed upon in the E/N and pays serious
attention to ensure the accountability on proper and effective use of the Grant for the Project / the
Program.

b) The products and services shall be procured and provided in accordance with "Procurement Guidelines
of Japan’s Grant Aid (Type I-C)".

¢) The Government of recipient country shall conclude an employment contract with the Agent.

d) The Government of recipient country shall designate the Agent as the representative acting in the

name of the Government of recipient country concerning all transfers of funds to the Agent.
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2. Preparatory Survey

1) Contents of the Survey

The aim of the Survey to provide a basic document necessary for the appraisal of the Project by the
JICA and the GOJ. The contents of the Survey are as follows:

(1) Confirmation of the background, objectives, and benefits of the Project and also institutional
capacily of agencies and communities concerned of the recipient country necessary for the
implementation of the Project.

(2) Evaluation of the appropriateness of the Project to be implemented under the GACPPB from a
technical, financial, social and economic point of view;

(3) Confirmation of items agreed on by both parties concerning the basic concept of the Project.

(4} Preparation of an outline design of the Project.

(3} Estimation of cost for the Project.

The contents of the original request by recipient country are not necessarily approved in their initial
Jorm as the contents of the Grant Aid project. The Outline Design of the Project is confirmed considering
the guidelines of Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are necessary to
ensure its self-reliance in the implementation of the Project. Such measures must be guaranteed even
though they may fall outside of the jurisdiction of the organization in the recipient country actually
implementing the Project. Therefore, the implementation of the Project is confirmed by all relevant

organizations of the recipient country through the Minutes of Discussions.

2) Selection of Consultants
JICA selects (a} firm(s) based on proposals submitted by interested firms. The firm(s) selected
carry(ies) out the Survey and write(s) a report, based upon terms of reference set by JICA. The consultant
firm(s) used for the Survey is (are} recommended by JICA to the recipient country to also work on the

Project’s implementation afier the E/N and the G/A, in order to maintain technical consistency.

3. Japan’s Grant Aid Scheme
1) The E/N and G/A
After the Project approved by the Cabinet of Japan, the E/N will be singed between the GOJ and the

Government of the recipient country to make a plead for assistance, which is followed by the conclusion of
the G/A between JICA and the Government of the recipient country to define the necessary articles to
implement the Project, such as payment conditions, responsibilities of the Government of the recipient

country, and procurement conditions.

2) “Procurement Guidelines of Japan’s Grant Aid (Type [-C)”

Focal Points of the “Procurement Guidelines of Japan’s Grant Aid (Type I-C)”, which are prepared by
JICA and are authorized by the GOJ and set forth the general rules to be followed by the government of
recipient country in implementation of GACPPB, are outlined as follows:
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a) The Agent
The Agent is the organization which provides procurement services of products and services on
behalf of the Government of the recipient country according to the Agent Agreement with the the
Government of the recipient country. The Agent is recommended to the Recipient by the GOJ and
agreed between the two Governments in the A/M.

b) Agent Agreement
The Government of the recipient country shall conclude an Agent Agreement, within two month
after the date of entry into force of the G/A. The scope of the Agent’s services shall be clearly specified
in the Agent Agreement.

c) Approval of the Agent Agreement
The Agent Agreement, which is prepared as two identical documents, shall be submitted to the
JICA by the Government of the recipient country through the Agent. The JICA confirms whether or not
the Agent Agreement is concluded in conformity with the E/N and the G/A and the Procurement
Guidelines of Japan’s Grant Aid (Type I-C), and approves the Agent Agreement.
The Agent Agreement concluded between the Government of recipient country and the Agent shall
become effective after the approval by the JICA in a written form.

d) Payment Methods
The Agent Agreement shall stipulate that "regarding all transfers of the fund to the Agent, the
Government of the recipient country shall designate the Agent to act on behalf of the Government of
the recipient country and issue a Blanket Disbursement Authorization ("the BDA") to conduct the
transfer of the fund (Advances) to the Procurement Account from the Recipient Account."
The Agent Agreement shall clearly state that the payment to the Agent shall be made in Japanese
ven from the Advances and that the final payment to the Agent shall be made when the total Remaining

Amount become less than 3 % of the Grant and its accrued interest.

e) Products and Services Eligible for Procurement
Products and services to be procured shall be selected from those defined in the G/A.

f) Firms
In principle, firms for construction works could be of recipient country’s nationality or of Japanese
nationality. "
Besides, firms of any nationality could be contracted as suppliers as long as the firms satisfy the

conditions specified in the tender documents.

g) Method of Procurement
In implementing procurement, sufficient attention shall be paid so that there is no unfairness among
tenderers who are eligible for the procurement of products and services.

For this purpose, competitive tendering shall be employed in principle.
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h) Tender Documents
The tender documents should contain all information necessary to enable tenderers to prepare valid
offers for the products and services to be procured by GACPPB.
The rights and obligations of the Government of the recipient country, the Agent and the Suppliers
of the products and services should be stipulated in the tender documents to be prepared by the Agent.

Besides this, the tender documents shall be prepared in consultation with the Recipient.

i) Pre-qualification Examination of Tenderers

The Agent may conduct a pre-qualification examination of tenderers in advance of the tender so that
the invitation to the tender can be extended only to eligible firms. The pre-qualification examination
should be performed only with respect to whether or not the prospective tenderers have the capability of
accomplishing the contracts concerned without fail. In this case, the following points should be taken
into consideration:

(1) Experience and past performance in contracts of a similar kind

(2) Property foundation or financial credibility

(3) Existence of offices, ete. to be specified in the tender documents.

j) Tender Evaluation

The tender evaluation should be implemented on the basis of the conditions specified in the tender
documents.

Those tenders which substantially conform to the technical specifications, and are responsive to
other stipulations of the tender documents, shall be judged in principle on the basis of the submitted
price, and the tenderer who offers the lowest price shall be designated as the successful tenderer.

The Agent shall prepare a detailed tender evaluation report clarifying the reasons for the successful
tender and the disqualification and submit it to the Recipient to obtain confirmation before concluding
the contract with the successful tenderer.

The Agent shall, before a final decision on the award is made, furnish JICA with a detailed

evaluation report of tenders, giving the reasons for the acceptance or rejection of tenders.

k) Additional Procurement
If there is an additional procurement fund after competitive and / or selective tendering and / or
direct negotiation for a contract, and the Government of the recipient country would like an additional
procurement, the Agent is allowed to conduct an additional procurement, following the points
mentioned below:
(1) Procurement of the same products and services
When the products and services to be additionally procured are identical with the initial tender
and a competitive tendering is judged to be disadvantageous, the additional procurement can be
implemented by a direct contract with the successful tenderer of the initial tender.
(2) Other procurements
When products and services other than those mentioned above iFn (1) are to be procured, the

=~
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procurement should be implemented through a competitive tendering. In this case, the products and
services for additional procurement shall be selected from among those in accordance with the E/N
and G/A.

1) Conclusion of the Contracts
In order to procure products and services in accordance with the E/N and the G/A, the Agent shall

conclude contracts with firms selected by tendering or other methods.

m) Terms of Payment
The contract shall clearly state the terms of payment. The Agent shall make payment from the
"Advances", against the submission of the necessary documents from the Firm on the basis of the
conditions specified in the contract, after the obligations of the Firm have been fulfilled. When the
services are the object of procurement, the Agent may pay certain portion of the contract amount in
advance to the firms on the conditions that such firms submit the advance payment guarantee worth the

amount of the advance payment to the Agent.

3) Major undertakings to be taken by the Government of the recipient country
In the implementation of the Grant Aid Project, the recipient country is required to undertake such

necessary measures as Annex-6 .

4) "Proper Use"
The Government of the recipient country is required to maintain and use the facilities constructed and
the equipment purchased under the Grant Aid properly and effectively and to assign staff necessary for

this operation and maintenance as well as to bear all the expenses other than those covered by the Grant
Aid.

5) "Export and Re-export"
The products purchased under the Grant Aid should not be exported and re-exported from the recipient

counliry.

6) Social and Environmental Considerations
The recipient country must ensure the social and environmental considerations for the Project and
must follow the environmental regulation of the recipient country and JICA Guidelines for Environmental

and Social Considerations.

END
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ANNEX-4

General Flow of Japan’s Grant Aid Scheme for Conflict Prevention and Peace Building
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ANNEX-5

Flow of Funds for implementation under the Japan's Grant Aid Scheme for Conflict Prevention and Peace Building

Flow of Funds for implementation under the Japan's Grant Aid Scheme

for Gonflict Prevention and Peace Building
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Major Undertakings to be taken by Each Government

ANNEX-6

To be covered
No Tterns To be covered bv Recibient
by Grant Aid Y . P
Side

I |to secure [a lot] /[lots] of land necessary for the implementation of the Project and to

clear the [site]/[sites]; ®
2 [To ensure prompt customs clearance ofthe products and to assist intemal

transportation of the products in the recipient country

1) Marine (Air) transportation of the Products from Japan to the recipient country ]

2) Taxexemption and custom clearance of the Products at the port of disembarkation @

3) Internal transportation from the port of disembarkation to the project site ®
3 |Te ensure that customs duties, internal taxes and other fiscal levies which may be

imposed in the recipient country with respect to the purchase ofthe products and the )

services and to the employment of the Agent be exempted.
4 |To accord Japanese nationals whose services may be required in connection with the

supply of the products and the services such facilities as may be necessary for their ®

entry into the recipient country and stay therein for the performance of their work
5 |To ensure that the Facilities be maintained and used properly and effectively for the

implementation of the Project @
6 |{To bear all the expenses, other than those covered by the Grant, necessary for the

implementation of the Project @
7 |To bear the following commissions paid to the Japanese bank for banking services

based upon the B/A

1) Advising commission of BDA ®

2) Payment commission @
8 |To give due environmental and social consideration in the implementation of the Project

including permits and approvals. @
9 [Relocation, improvement and/or repair of existing utilities(power lines,

telecommunication lines, water lines, etc.), if necessary @

(B/A : Banking Arrangement, BDA : Blanket Disbursement Authorization)




Draft Division of Roles of Ugandan Parties

. i ) Ao .:‘_;: ‘_..: 1 . % ;
Request of the Project Assistance to GOJ @ o o

Obtaining of Environmental approval by NEMA o Ie) ©
N R ———

. Land acquisition & Clearance of Level and
Preparation Stage Reclaiming of the Project Site o © e

Conclusion of Exchange of Notes with GOJ o ©
-
Conclusion of Grant Agreement with JICA 0 ®

-—

Conclusion of Banking Arrangement

with Japanese BK o ®

Issue of Notice of opening of account to JICA o ®
—_—

Conclusion of Agent Agreement (AA) with JICS & O

e ——

Issue of Blanket Disbursement

Authorization(BDA) o <]
Pro%‘g‘;?e“t Conclusion of M/M on Fund Allocation with JICS & 0 0
R ————
Authorization of Design(s) prepared by JICS @ o 0

e

Approval of tender documents (incl specs)
prepared by JICS

Approval of Evaluation Report submitted by JICS ® o o

-

Approval of Contract Document ©

Payment of Tax

Review of the Progress Report

Determination of Variation (if necessary)

Certifying of the Completion of Work

Certifying of the Compietion of Defect Liability
Period

Determination of Use of Remaining Grant
(if necessary)

© Responsible Party
O Parbies to be consulted with Responsible Party




Minutes of Discussions
on the Preparatory Survey for
the Project for Rebuilding Community for Promoting Return and Resettlement of
Internally Displaced Persons in Acholi Sub-region in Northern Uganda

In response to a request from the Government of Uganda (hereinafter referred to as "GOU"),
the Government of Japan (hereinafter referred to as "GOJ") decided to conduct a Preparatory
Survey on the Project for Rebuilding Community for Promoting Return and Resettlement of
Internally Displaced Persons in Acholi Sub-region in Northern Uganda (hereinafter referred to as
"the Project") and entrusted the survey to the Japan International Cooperation Agency (hereinafter
referred to as "JICA").

Following the mission for the Project in May, 2011, JICA sent to the Republic of Uganda the
JICA Mission Team (hereinafter referred to as "the Team"), which is headed by Mr. Hitoshi Ara,
Adviser to the Director General, Economic Infrastructure Department of JICA, and has stayed in
the country from 11" to 15" July, 2011. The Team held discussions with the officials concerned of
the GOU and conducted a field survey in the survey area,

In the course of discussions and field survey, both parties confirmed the contents of the
Minutes of Meetings signed on 13 May, 2011 and add the items described on the attached sheets.

Kampala, 5 August, 2011

Tetsuo Seki o Pius Bigifimana N

Chief Representative Permanent Secretary

JICA Uganda Office Office of Prime Minister
The Republic of Uganda



l.

ATTACHMENT

The Candidate Sites

Both sides agreed a list of the priority of candidate project sites and components per
ANNEXI selected by the following methodology;

(1) Selection of 5 priority sub-counties in each district by consultation with district officers

IS(

regarding development condition of basic infrastructure

(2) Identification of 2 target parishes to be supported under the Project in each prioritized
sub-counties based on development condition of education and health facilities as well as
numbers of beneficiaries (population of parish)

In addition to the ANNEXI, both sides confirmed the 2™ priority of candidate sites per

ANNEX2.

Determination of the project components to be supported under the Project
Both sides agreed that the Project focuses to improve existing social facilities in target parishes
to satisfy the following standard composition. It is also confirmed by both sides that
consumable supplies and material are not provided by the Project;
(1) Education Sector
- Improvement of primary school: 7 classrooms for Pl to P7 per school with teachers
houses, a borehole, latrines and basic school furniture such as chairs and desks
- Improvement of community school (only schools planned to a public school shortly): 4
classrooms per school with teachers houses, a borehole, latrines and basic school
furniture such as chairs and desks
(2) Health Sector
- Improvement of health center 11l: | outpatient department (OPD) and 1 general ward
with staff houses, latrines, a borehole and an incinerator
- Improvement of health center II: | outpatient department (OPD) with staff houses,
latrines, a borehole and an incinerator
(3) Transport Sector:
Improvement of access to social facilities: construction of culverts/footpath bridges on
access roads to social facilities.

OPM’s Participation in Technical Working Group at District Level

OPM explained that it has established a branch office in Gulu in order to closely monitor PRDP
activities at field level and agreed to participate as a chair in the joint working group at district
level for the Project.

A
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4. Other Relevant Issues
4-1 Allocation of Budget
Ugandan side agreed that the line ministries take necessary measures for tax exemption
required for implementation of the Project and allocate operation and maintenance cost for the
facilities to be constructed under the Project including a dispatch of necessary staff such as
teachers and health workers.

4-2 Land Acquisition
Ugandan side ensured that conclusion of agreement on land use for the project

implementation with communities, schools or landowners will be completed by the end of
August, 2011.

<List of Annex>
ANNEXI1 List of the 1* priority of candidate project site and components
ANNEX2 List of the 2™ priority of candidate project site
ANNEX3 Map of candidate sites

[End]
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Minutes of Discussions
on the Preparatoiy Survey for
the Project for Rebuilding Community for Promoting Return and Resettlement of
Internally Displaced Persons in Acholi Sub-region in Northern Uganda
(Explanation on Draft Report)

In response to a request from the Government of Uganda (hereinafter referred to as "GOU"),
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) on behalf of the
Government of Japan (hereinafter referred to as "GOJ") has been conducting a Preparatory Survey
on the Project for Rebuilding Community for Promoting Return and Resettlement of Internally
Displaced Persons in Acholi Sub-region in Northern Uganda (hereinafter referred to as "the
Project™) since April 2011. As a result, a draft report of the survey (hereinafter referred to as "the
draft report") has been prepared through the discussions, field survey and technical examination of
the results.

In order to explain and to consult with the concerned officials of the GOU on the contents of
the draft report, JICA dispatched a Mission Team (hereinafter referred to as "the Team") to the
Republic of Uganda from 22" November to 9th December, 2011. The Team is headed by Mr.
Hitoshi Ara, Adviser to the Director General, Economic Infrastructure Department of JICA.

In the course of the discussions and field survey, both parties hereby confirm the main items

as described in the attached sheets.

Kampala, 8th December, 2011

ﬁ// ;‘L/ jibf O{M

Hitoshi Ara Pius Bigirinana o
Leader Permanent Secretary
Preparatory Survey Team Office of Prime Minister
Japan Intemnational Cooperation Agency The Republic of Uganda



ATTACHMENT

1. Contents of the Draft Survey Report
Ugandan side agreed and accepted in principle the contents of the draft report explained by the
Team. Both sides confirmed that additional information shall be described in the final report in the

process of finalization, if necessary.

2. Cost Estimation

The Team explained the cost estimation of the Project as attached in Annex-1. Both sides confirmed
that it is provisional and would be examined further by the GOJ for its approval as the Grant Aid.
Both sides further confirmed that the cost of the Project is highly confidential for securing fairness
of tender procedure and should never be duplicated or released to any third parties until relevant

contracts are awarded by the implementing agency of the Project.

3. Project Components and Priority

Both sides agreed the components for the Project and its priority per Annex-2, which have been
selected and prioritized in accordance with the pre-determined methodology agreed by the Minutes
of Discussion signed on 5 August 2011. Ugandan side confirmed that the components per Annex-2
will be modified to prioritize activities if the cost of the project exceeds the available budget due to
accruing unexpected additional cost in the implementation stage. Both sides also agreed the 2"
priority parishes indicated per Annex-3, which will be supported if there remains surplus funds as
the result of bidding for 1% priority parishes.

4. Japan's Grant Aid Scheme

Ugandan side reconfirmed the Japan's Grant Aid scheme and the necessary measures to be taken by
Ugandan side, which was explained by Japanese side and agreed as the Minutes of Discussion
concluded on 13 May 2011.

S. Undertakings of Ugandan Side
Ugandan side reconfirmed the undertakings for the Project as described in the Minutes of
Discussions signed on 13 May and 5 August 2011 and ensured necessary expenses which are not

covered by Japanese Grant Aid

6. Schedule of the Survey
The Team explained that the final report of the Survey will be completed, in accordance with the
confirmed item and send it to Ugandan Side around the end of March 2012.

<List of Annex> N ,
Annex-1 Cost Estimation for the Project e
Annex-2 List of the 1™ Priority of Project Components —

Annex-3 List of the 2™ Priority Parishes

)
-



Annex-4 Map of the Project Sites
{End]
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Annex-1

Cost Estimation for the Project

Initial Cost Estimation of the Project:

The provisional cost of the Project is estimated as below in accordance with the estimation
conditions in (3) below. The cost would be further examined by the GOJ for approval of the

Grant of the Project

CItems .

(1) Prolect cost borne by the JICA approx 1 208 mllhon J apanese_Yen _

Expansmn of Prlmary Schools*

Facility Expansion of Health Centers

Improvement of Access to Social Facilities

Equipment (Medical equipment) 85
Procurement Agency 188
Construction Supervision 188

Total 1,208

* Cost for the Road Rehabilitation for Construction Works is including in the “Expansion of Primary

Schools™.

(2) Pro_lect cost borne by the GOU approx 2 208 mlll_lon Uganda Shillings

) = Jténs ¢ “Estimated Cost (million USH)
Commlssmns to the bank based on Bankmg Arrangement 2,208
Total 2,208

(3) Conditions
- Time of Estimation: July, 2011

- Currency Exchange Rate: 1USD = 83.0 Japanese Yen = 2,373.86 Uganda Shillings
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List of the 2™ Priority Parishes

Patiko

Annex-3

Palaro
Odek
Lalogi
Koro Ibakara
Kitgum Amida Oryang
Lagoro Lalano
Layamo Paibwor
Mucuwini Oguwapoke
Orom Okuti
Pader Angagura Kalawiya
Awere Rackoko
Laguti Paibwor
Lapul Koyo
Latanya Latigi
Lamwo Paloga Paloga
Palabek Ogili Padwat
Palabek Gem Cubu
Padibe West Lagwel
Agoro Potiko
Agago Kotmor Lukee
Lokole I}fallfie:r};
Omiya Pachwa Lomoi
Paimol Ngora
Afut
Wol Paluti
~—
=
—



Annex-4

Map of the Project Sites
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5 IEEMUR L

Title RBITT Remarks
General
2010 STATISTICAL ABSTRACT Soft Copy
KEY ECONOMIC INDICATORS 78th ISSUE: FOURTH UGANDA BUREAU OF Soft Co
QUARTER 2009/ 2010 STATISTIC by
Nature, Distribution and Evolution of Poverty and Inequality in 1992-2002 Soft Copy
Uganda
THE NATIONAL LIVESTOCK CENSUS REPORT 2008 Ministry of Agriculture, | o 4 copy

Animal Industry & Fisheries
UGANDA NATIONAL HOUSEHOLD SURVEY 2005/2006 Uganda Bureau of Statistics | Soft Copy
UGANDA NATIONAL HOUSEHOLD SURVEY 2009/2010 Uganda Bureau of Statistics | Soft Copy
Education
Act13 Education (Pre-primary, Primary and Post-primary) Act, Hard Copy
2008
ANNUAL SCHOOL SENSES 2010: FORM A Ministry °;Egr‘:§at'°” and | original
BASIC REQUIREMENTS AND MINIMUM STANDARDS March. 2010 Ministry of Education and Hard Co
INDICATORS FOR EDUCATION INSTITUTE ’ Sports &
FACT-BOOKLET 2008 Ministry of Educationand | - 00
Sports
GUIDELINES ON: POLICY, PLANNING, ROLES AND
RESPONSIBLITIES OF STAKEHOLDWES IN THE OCTOBER, | Ministry of Education and Hard Co
IMPLIMENTATION OF UNIVERSAL PRIMARY EDUCATION 2008 Sports 2
(UPE) FOR DISTRICT AND URBAN COUNCILS
Primary Summary Statistics on Teachers, Classroom and Ministry of Education and | Just Copy
Laterines in Acholi Region 2010 Sports (2sheet)
UGANDA ANNUAL SCHOOL CENSUS 2009: FORM B Ministry OQES::?“O” and | iginal
Uganda educational Statistics Abstruct 2008 Ministry O;Egrl:;:atmn and Original
USE/UPPET HEAD COUNT 2010 REPORT Ministry °;Egr‘:§at'°” and | original
Proposed Models of Teachers' Houses for Primary School December, Ministry of Education and Hard Co
Construction Volume One 2008 Sports Py
Proposed Models of Teachers' Houses for Primary School December, Ministry of Education and Hard Co
Construction Volume Two (Uncosted Bills of Quantities) 2008 Sports by
Emergency Construction (FY 2010/2011)
Specifications, Quality Assurance, Bills of Quantities and Ministry of Education and
Drawings for Mabanda CoU Primary School in Butambala March, 2011 Sports Hard Copy
District
White Paper 1992 Ministry of Education and |y,
Sports

Works and Transportation
BIDDING DOCUMENT FOR CONSTRUCTION OF KAGUTA Mav. 2010 Ministry of Works and Hard Co
BRIDGE IN LIRA DISTRICT y Transport by
BIDDING DOCUMENT FOR THE REHABILITATION December, Ministry of Works and Hard Co
WORKS OF ... 2010 Transport by
BIDDING DOCUMENT :  INTERCONNECTIVITY ROADS Aoril. 2010 Ministry of Works and Hard Co
IMPROVEMENT PROJECT pri Transport Py
Distric Road Work Manual June, 2002 Ministry of Works and Soft Copy




Title T Remarks
Transport
ENVIROMENT IMPACT ASSESMENT GUIDLINE FOR June. 2008 Ministry of Works and Oridinal
ROAD PROJECT : Transport g
L . January, Ministry of Works and .
General Specifications for Road and Bridge Works 2005 Transport Original
PROJECT BRIEF REPORT Ministry of Works and 1\ 4 copy
Transport
REVIEWD STRUCTAURE OF MINISTRY OF WORKS AND Ministry of Works and Just Copy
TRANSPORT Transport (1sheet)
ROADS SUB-SECTOR GUIDELINE FOR MAINTSTREAM June. 2008 Ministry of Works and Oridinal
OCCUPATIONAL HEALTH AND SAFETY ’ Transport g
Standard Bidding .Document for the Procurement of May, 2011 Ministry of Works and Hard Copy
Consultancy Services Transport
Health
_— January, Ministry of Water and
Assessment of Groud Investigation 2010 Environmnet Soft Copy
Assessn?ent‘ of the Impacts of Intensive Grour?dwater December. Ministry of Water and
Abstraction in the Internally Displaced People’s (IDP) Camps . Soft Copy
. 2009 Environmnet
in Northern Uganda
Bidding Document, Consultants Template Ministry .Of Water and Soft Copy
Environmnet
Ministry of Water and
BoQ Template Environmnet Soft Copy
Drilling Contract Framework Contract Ministry .Of Water and Soft Copy
Environmnet
- Ministry of Water and
Drilling Contract Template Environmnet Soft Copy
Water Quality Standars Ministry .Of Water and Soft Copy
Environmnet
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