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1.

M/M

MINUTES OF MEETING
OF
THE PRELIMINARY SURVEY ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON DEVELOPMENT OF PARTICIPATORY MULTIPLICATION
AND DISTRIBUTION SYSTEM FOR QUALITY RICE SEED
IN THE UNION OF MYANMAR

In response to the request made by the Government of Myanmar (hereinafter referred to as
“Myanmar”) for the Project on Development of Participatory Multiplication and Distribution
System for Quality Rice Seed (hereinafter referred to as “the Project”), the Japan International
Cooperation Agency (hereinafter referred to as “JICA™) has sent a Preliminary survey team
(hereinafter referred to as “the Team™) headed by Dr. Ryuzo Nishimaki from March 7 to 26,
2010.

During its stay, both the Team and authorities concerned of the Government of Myanmar
had a series of discussions and exchanged views on the Project based on the field
observations. The both sides also held a workshop to prepare the drafts of the Record of
Discussions(R/D), Project Design Matrix (PDM) and the Plan of Operation (PO) of the
Project.

As a result of the discussions and the workshop, the both sides agreed to the matters
referred to in the documents attached hereto.

Nay Pyi Taw, March 25, 2010

//1% R dsrtomall,

U Than Aye { Dr. o MNishimaki
Director General Leader

Department of Agricultural Planning (DAP) Preliminary Survey Team

Ministry of Agriculture and Irrigation Japan International Cooperation Agency
The Union of Xlyanmar (JICA)

" %gm‘ )
U Kyaw Win U John Ba Maw
Managing Director Director General
Myanma Agriculture Service (MAS) Department of Agricultural Research (DAR)
Ministry of Agriculture and Irrigation Ministry of Agriculture and Irrigation
The Union of Myanmar The Union of Myanmar



The Attached Document

1. Draft PDM and PO

The draft of the PDM and the PO of the Project were prepared in consultation of stakeholders and
through a workshop as attached in Appendix 1 and 2. The PDM and the PO will be used as a
management tool of the Project, and will be finalized by the time of signing of the R/D.

2. Draft Record of Discussions (R/D)
The Record of Discussions (R/D), as the official document which defines the contents of the technical

cooperation project, was prepared and agreed through a series of discussions as attached in Appendix 3.

The draft R/D will be finalized in the course of further consultations towards the signing.

3. Target area and project sites
Both sides agreed that the target area is Ayeyawady Deita Area, and main project sites are Yezin DAR,
Hinthada seed farm, Myaung Mya Research Centre, Hmawbi Rice Research Centre and Labutta
Township.
These main project sites are selected taking the matters described below including their natural
conditions into consideration.

(1) Production of Breeder Seed, Foundation Seed, Registered Seed and Certified Seed

(2) Enough number of contact farmers

(3) Collaboration with extension workers

(4) Easy access from main road

4. Project office
Both sides agreed that the Seed Division, MAS in Yangon is appropriate for the main office of the

Project.

5. Collaboration with other JICA projects

Both sides agreed that it is important to mobilize outputs of the advanced technical cooperation

projects for successful implementation of the Project. Those technical cooperation projects are as

follows;

(1) Agricultural Extension Human Resource Development Project

(2) Seed Bank Project

{3) Project for the Preservation of Farming Area for Urgent Rehabilitation of Agricultural Production
and Rural Life in Nargis Affected Areas

6. Other Remarks
(1) Both sides agreed that it is to be considered in this project for the students of Yezin Agricultural
University (YAU) and State Agricultural Institute (SAI) to have knowledge and experience on

> Y

-+



quality seed of rice as Human Resource Development in agriculture sector.
{2) Myanmar side agreed that the list of Japamese short-term experts (field) and the list of
machinery/equipment are to be proposed to JICA before signing of R/D.

7. Provisional schedule until the project commencement

(1) Internal procedure for the approvals in both Governments (Up to May, 2010)
(2) Signing the R/D (July, 2010)

(3) Commencement of the Project (October, 2010)

List of Appendix

Appendix 1: Draft Project Design Matrix (PDM)
Appendix 2: Draft Plan of Operation (PO)
Appendix 3: Draft Record of Discussions (R/D)
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Appendix 3 /%
DRAFT

RECORD OF DISCUSSIONS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

MINISTRY OF AGRICULTURE AND IRRIGATION, THE UNION OF MYANMAR

ON

JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT ON DEVELOPMENT OF PARTICIPATORY MULTIPLICATION
AND DISTRIBUTION SYSTEM FOR QUALITY RICE SEED

With regard to the Minutes of Meeting of the Preliminary Survey signed on March 25, 2010,

concerning the Project on Development of Participatory Multiplication and Distribution
System for Quality Rice Seed (hereinafter referred to as “the Project™), the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) exchanged views and had a series of
discussions with Ministry of Agriculture and Irrigation (hereinafter referred to as “MOATI”) of
the Union of Myanmar with respect to desirable measures to be taken by JICA and the MOAI
for the successful implementation of the above-mentioned Project.

As a result of the discussions, JICA and the MOAI agreed to recommend to their respective

Governments the matters referred to in the documents attached hereto.

Nay Pyi Taw, XXXX, 2010

U Than Aye

Director General

Department of Agricultural Planning
Ministry of Agriculture and Irrigation

Mr. Hideo Miyamoto

Chief Representative

Myanmar Office

Japan International Cooperation Agency

The Union of Myanmar

U Kyaw Win - U John Ba Maw

Managing Director Director General

Myanma Agriculture Service Department of Agricultural Research
Ministry of Agriculture and Irrigation Ministry of Agriculture and Irrigation
The Union of Myanmar The Union of Myanmar
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Appendix 3

DRAFT

ATTACHED DOCUMENT

1. COOPERATION BETWEEN BOTH GOVERNMENTS
1. Ministry of Agriculture and Irrigation (hereinafter referred to as “MOAI™) will
implement the Project on Development of Participatory Multiplication and Distribution
System for Quality Rice Seed (hereinafter referred to as “the Project™) in cooperation
with JICA.
2. The Project will be implemented in accordance with the Master Plan which is given in
Annex 1.

II. MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo Plan

Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IL

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment™) necessary for the implementation of the Project as listed in
Annex III.  The Equipment will become the property of the MOAI upon being
delivered C.LF. (cost, insurance and freight) at the ports and/or airports of

disembarkation.

3. TRAINING OF MYANMAR PERSONNEL
JICA will receive the Myanmar personnel connected with the Project for technical

training in Japan and in the third countries upon necessity.

III. MEASURES TO BE TAKEN BY MOAI

MOAI will take necessary measures to ensure that the self-reliant operation of the

—

Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement of all the related authorities, beneficiary groups

and institutions in the Project.
2
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2. MOAI will ensure that the technologies and knowledge acquired by the Myanmar
nationals as a result of Japanese technical cooperation will contribute to the economic

and social development of the Union of Myanmar.

3. MOALI will assist to facilitate privileges, exemptions and benefits to the Japanese
experts referred to in II-1 above and their families, which are no less favorable than
those accorded to experts of third countries working in the Union of Myanmar under
the Colombo Plan Technical Cooperation Scheme.

4. MOAI will ensure that the Equipment referred to in H-2 above will be ufilized
effectively for the implementation of the Project in consultation with the Japanese

experts referred to in I1-1.

5. MOAI will take necessary measures to ensure that the knowledge and experience
acquired by the Myanmar personnel from technical training in Japan and in the third
countries referred to in II-3 will be utilized effectively in the implementation of the

Project.

6. In accordance with the laws and regulations in force in the Union of Myanmar, MOAI

will take necessary measures to provide at its own expense:

(1) Services of the Myanmar counterpart personnel and administrative personnel as
listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V; and

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under 1I-2 above;

7. In accordance with the laws and regulations in force in the Union of Myanmar, the
MOALI will take necessary measures to meet:

(1) Expenses necessary for transportation within the Union of Myanmar of the

Equipment referred to in II-2 above as well as for the installation, operation and

maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Union of
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Myanmar on the Equipment referred to in 1I-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

V.

General Manager, Seed Division of Myanma Agriculture Service (herein after refer to
as “MAS”), as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

Deputy General Manager, Seed Division of MAS, Deputy Director of DAR and
Deputy General Manager, Extension Division of MAS as the Project Managers will be
responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Mapager on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary techmical guidance and advice to the
Myanmar counterpart personnel on technical matters pertaining to the implementation
of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Myanmar departments

concerned at the midterm and during the last six months of the cocperation term in order to

examine the level of achievements.

VL

CLAIMS AGAINST JAPANESE EXPERTS

MOALI undertakes to bear claims, if any arises, against the Japanese experts engaged in

technical cooperation for the Project resulting from, occurring in the course of, or otherwise

connected with the discharge of their official fimctions in the Union of Myanmar except for

those arising from the willful misconduct or gross negligence of the Japanese experts.

VIL

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the MOAI on any major issues arising

from, or in connection with this Attached Document.

4
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VIII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
PROJECT
For the purpose of promoting support for the Project among the people of the Union of

Myanmar, MOAI will take appropriate measures to make the Project widely known to the

people of the Union of Myanmar.

IX. TERMS OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document
will be five (5) years from October 2010 (tentatively).

Annex I
Annex II
Annex III
Annex IV

Annex V
Annex VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE



DRAFT

ANNEXI MASTER PLAN

1. Project Title
The Project on Development of Participatery Multiplication and Disiribution System for

Quality Rice Seed

2. Project Duration
October 2010 to September 2015 (tentative).

3. Project implementation sites
(1) Department of Agricultural Research, Yezin
(2) Seed Division of Myanma Agriculture Service, Yangon
(3) Four (4) Pilot Project Sites: Hinthada seed farm, Myaung Mya Research Center, Hmawbi
Rice Research Center, and Labutta Township
These Pilot Project site should be selected taking the matters described below including
their natural conditions into consideration.
(i) Production of Breeder Seed, Foundation Seed, Registered Seed and Certified Seed
(ii) Enough number of contact farmers
(iii) Collaboration with extension workers

(iv) Easy access from main road

4. Overall Goal
Quality seed of rice is widely used by farmers in Myanmar.

5. Project Purpose
Participatory multiplication and distribution system for quality seed of rice is established in

Ayeyawady Delta arca.

6. Outputs and Activities
(1) Output 0: Conduct baseline survey to identify the needs of market and farmers.

(2) Output 1: Capacity for production of BS and FS in DAR is improved.
Activities:
1-1: Review the introduction of productive technology for RS satisfied with the
community demands and production of BS and FS in DAR and MAS.
1-2: Produce BS and FS including indigenous varieties in DAR.
1-3: Improve seed quality testing laboratory in DAR.
1-4: Capacity building for DAR researchers/technicians.

AL 7



(3) Output 2: Capacity for formulation of the plan of production and distribution for quality
seed of rice and quality control in MAS are improved.
Activities:
2-1: Review the system of seed production and distribution through DAR, MAS to
farmers.
2-2: Prepare the seed production and distribution plan based on the needs of farmers
in the project sites.
2-3: Monitor the situation of seed production and distribution in the project sites.
2-4: Introduce effective technique for inspection in the Seed Division in Yangon.
2-5: Improve the central seed laboratory to control and analyze the quality inspection
in the Seed Division in Yangon. '

(4) Output 3: Capacity for production of quality seed of rice by farmers is improved in the
project sites.
Activities:
3-1: Improve the facilities in the pilot seed farms in the project sites.
3-2: Conduct trainings regarding multiplication and distribution for seed farm's staff,
extension workers and students of SAT and YAU in the project sites.
3-3: Improve technique of production for CS cultivated by contact farmers in the
project sites. '
3-4: Extend technique of production for CS for Farmers in the project sites.

T



ANNEXII LIST OF JAPANESE EXPERTS

1. Long-term Experis

(1) Chief Advisor/ Breeding

(2) Coordinator/ Agriculture Extension
(3) Rice Seed Multiplication

2. Short-term Experts

Short-term experts such as a) XXXX, b) XXXX, ¢) XXXX will be dispatched within the
framework of the Project.



ANNEXIII LIST OF MACHINERY AND EQUIPMENT
Machinery, equipment, vehicles, and other extension materials necessary for the effective

implementation of the Project will be provided by the Japanese side within budgetary
limitations.



ANNEXIV LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Organization responsible for the Project
Myanma Agriculture Service (MAS)
Department of Agricultural Research (DAR)

2. Project Director
General Manager, Seed Division of MAS

3. Project Managers
Deputy General Manager, Seed Division of MAS
Deputy Director of DAR
Deputy General Manager, Extension Division of MAS

4. Counterpart Personnel
Sufficient number of counterpart officials from MAS, DAR and related personnel in the
Hinthada seed farm, Myaung Mya Research Centre, Hmawbi Rice Research Centre,
Labutta Township will be assigned from the Myanmar side.



ANNEXYV LIST OF LAND, BUILDINGS AND FACILITIES
The following will be prepared by the Myanmar side for the implementation of the Project.
1. Land, office space and necessary facilities in MAS and DAR for the Japanese experts and
related staff members
2. Rooms and space necessary for installation and storage of the equipment

3. Water and electricity charges necessary for operation and maintenance of facilities
4. Other facilities mutually agreed upon as necessary

R/ P2



ANNEX VI JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee (hereinafter referred to as “JCC™) composed of
members listed below, will meet whenever necessity arises in order to fulfill the following
functions.

1. Functions

(1) To deliberate and approve the Plan of Operation (PO) and the Annual Plan of Operation
(APO) of the Project.

(2) To review and control overall progress of the technical cooperation program in
accordance with the above-mentioned Plans and the Record of Discussions.

(3) To review measures taken by Myanmar side and Japanese side.

(4) To exchange views on major issues arising from or in connection within the Project and

recommend corrective measures.

2. Committee Composition

(1) Chairperson

Director General, Department of Agricultural Planning (DAP), Ministry of Agriculture and
Trrigation

(2) Co-Chairperson
Managing Director, Myanma Agriculture Service (MAS)
Director General, Department of Agricultural Research (DAR)

(3) Members
<Myanmar side>
Project Director, three (3) Project Managers and concerned officials

<Japanese side>
~Chief Representative and/or Senior Representative, JICA Myanmar Office
-Experts assigned to the Project
-Other Japanese personnel concerned dispatched by JICA, as and when required

Notes:
1. Officials of the Embassy of Japan in Union of Myanmar may attend the JCC meetings as
observers, as and when required. '
2. Other relevant personnel nominated by the chairperson may attend the JCC meetings as

observers, as and when required.
(JG\/ y
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

MINISTRY OF AGRICULTURE AND IRRIGATION, THE UNION OF MYANMAR
ON
JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT ON DEVELOPMENT OF PARTICIPATORY MULTIPLICATION
AND DISTRIBUTION SYSTEM FOR QUALITY RICE SEED

With regard to the Minutes of Meeting of the Preliminary Survey signed on March 25, 2010,
concerning the Project on Development of Participatory Multiplication and Distribution
System for Quality Rice Seed (hereinafter referred to as “the Project”), the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) exchanged views and had a series of
discussions with Ministry of Agriculture and Irrigation (hereinafter referred to as “MOAI”) of
the Union of Myanmar with respect to desirable measures to be taken by JICA and the MOAI
for the successful implementation of the above-mentioned Project.

As a result of the discussions, JICA and the MOALI agreed to recommend to their respective
Governments the matters referred to in the documents attached hereto.

Nay Pyi Taw, 8 November, 2010

Mr. Hideo Miyamoto

Chief Representative

Myanmar Office

Japan International Cooperation Agency

Director General

Department of Agricultural Planning
Ministry of Agriculture and Irrigation
The Union of Myanmar

yaw Win
Managing Director
Myanma Agriculture Service
Ministry of Agriculture and Irrigation
The Union of Myanmar

U Khin Soe
Director General
Department of Agricultural Research
Ministry of Agriculture and Irrigation
The Union of Myanmar

-
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ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS
L.

Ministry of Agriculture and Irrigation (hereinafter referred to as “MOAI”) will
implement the Project on Development of Participatory Multiplication and Distribution
System for Quality Rice Seed (hereinafter referred to as “the Project™) in cooperation
with JICA.

The Project will be implemented in accordance with the Master Plan which is given in

Annex [.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own

expense, the following measures according to the normal procedures under the Colombo Plan

Technical Cooperation Scheme.

L.

IIIL.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The Equipment will become the property of the MOAI upon being
delivered C.LF. (cost, insurance and freight) at the ports and/or airports of

disembarkation.

TRAINING OF MYANMAR PERSONNEL
JICA will receive the Myanmar personnel connected with the Project for technical

training in Japan and in the third countries upon necessity.

MEASURES TO BE TAKEN BY MOAI

MOALI will take necessary measures to ensure that the self-reliant operation of the
Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement of all the related authorities, beneficiary groups

and institutions in the Project.



2. MOAI will ensure that the technologies and knowledge acquired by the Myanmar
nationals as a result of Japanese technical cooperation will contribute to the economic

and social development of the Union of Myanmar.

3. MOAI will assist to facilitate privileges, exemptions and benefits to the Japanese
experts referred to in II-1 above and their families, which are no less favorable than
those accorded to experts of third countries working in the Union of Myanmar under

the Colombo Plan Technical Cooperation Scheme.

4. MOAI will ensure that the Equipment referred to in II-2 above will be utilized
effectively for the implementation of the Project in consultation with the Japanese

experts referred to in II-1.

5. MOAI will take necessary measures to ensure that the knowledge and experience
acquired by the Myanmar personnel from technical training in Japan and in the third
countries referred to in II-3 will be utilized effectively in the implementation of the

Project.

6. In accordance with the laws and regulations in force in the Union of Myanmar, MOAI

will take necessary measures to provide at its own expense:

(1)  Services of the Myanmar counterpart personnel and administrative personnel as
listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V; and

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

than the Equipment provided by JICA under II-2 above;

7. In accordance with the laws and regulations in force in the Union of Myanmar, the
MOALI will take necessary measures to meet:
(1) Expenses necessary for transportation within the Union of Myanmar of the
Equipment referred to in II-2 above as well as for the installation, operation and
maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Union of
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Myanmar on the Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

V.

General Manager, Seed Division of Myanma Agriculture Service (herein after refer to
as “MAS”), as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

Deputy General Manager, Seed Division of MAS, Deputy Director of DAR and
Deputy General Manager, Extension Division of MAS as the Project Managers will be
responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Managers on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Myanmar counterpart personnel on technical matters pertaining to the implementation
of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VL.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Myanmar departments

concerned at the midterm and during the last six months of the cooperation term in order to

examine the level of achievements.

VL

CLAIMS AGAINST JAPANESE EXPERTS

MOALI undertakes to bear claims, if any arises, against the Japanese experts engaged in

technical cooperation for the Project resulting from, occurring in the course of, or otherwise

connected with the discharge of their official functions in the Union of Myanmar except for

those arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the MOAI on any major issues arising

from, or in connection with this Attached Document.



VIII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
PROJECT
For the purpose of promoting support for the Project among the people of the Union of

Myanmar, MOAI will take appropriate measures to make the Project widely known to the

people of the Union of Myanmar.

IX. TERMS OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document

will be five (5) years from the arrival date of Expert of the Project.

All the Annexure (Annex 1 to Annex V1) of the Attached Document are integral part of this

Attached Document,

Annex | MASTER PLAN

Annex 11 LIST OF JAPANESE EXPERTS

Annex 111 LIST OF MACHINERY AND EQUIPMENT

Annex IV LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE
PERSONNEL

Annex V LIST OF LAND, BUILDINGS AND FACILITIES

Annex VI JOINT COORDINATING COMMITTEE



ANNEX1 MASTER PLAN

1. Project Title
The Project on Development of Participatory Multiplication and Distribution System for
Quality Rice Seed

2. Project Duration
Five (5) years from the arrival date of Expert of the Project.

3. Project implementation sites
(1) Department of Agricultural Research, Yezin
(2) Seed Division of Myanma Agriculture Service, Yangon
(3) Four (4) Pilot Project Sites: Hinthada seed farm, Myaung Mya Research Center, Hmawbi
Rice Research Center, and Labutta Township
These Pilot Project site should be selected taking the matters described below including
their natural conditions into consideration.
(i) Production of Breeder Seed (BS), Foundation Seed (FS), Registered Seed (RS) and
Certified Seed (CS)
(i) Enough number of contact farmers
(iii) Collaboration with extension workers
(iv) Easy access from main road

4. Overall Goal
Quality seed of rice is widely used by farmers in Myanmar.

5. Project Purpose
Participatory multiplication and distribution system for quality seed of rice is established in
Ayeyawady Delta area.

6. Outputs and Activities
(1) Output 0: Conduct baseline survey to identify the needs of market and farmers.

(2) Output 1: Capacity for production of FS in DAR is improved.
Activities:
1-1: Review the introduction of productive technology for RS satisfied with the
community demands and production of BS and FS in DAR and MAS.
1-2: Produce BS and FS including indigenous varieties in DAR.
1-3: Improve seed quality testing laboratory in DAR.
1-4: Capacity building for DAR researchers/technicians.



(3) Output 2: Capacity for formulation of the plan of production and distribution for quality
seed of rice and quality control in MAS are improved.
Activities:
2-1: Review the system of seed production and distribution through DAR, MAS to
farmers.
2-2: Prepare the seed production and distribution plan based on the needs of farmers
in the project sites.
2-3: Monitor the situation of seed production and distribution in the project sites.
2-4: Introduce effective technique for inspection in the Seed Division in Yangon.
2-5: Improve the central seed laboratory to control and analyze the quality inspection
in the Seed Division in Yangon,

(4) Output 3: Capacity for production of quality seed of rice by farmers is improved in the
project sites.
Activities:
3-1: Improve the facilities in the pilot seed farms in the project sites.
3-2: Conduct trainings regarding multiplication and distribution for seed farm's staff,
extension workers and students of SAI and YAU in the project sites.
3-3: Improve technique of production for CS cultivated by contact farmers in the
project sites.
3-4: Extend technique of production for CS for Farmers in the project sites.















ANNEX VI JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee (hereinafter referred to as “JCC”) composed of
members listed below, will meet whenever necessity arises in order to fulfill the following
functions.

1. Functions

(1) To deliberate and approve the Plan of Operation (PO) and the Annual Plan of Operation
(APO) of the Project.

(2) To review and control overall progress of the technical cooperation program in
accordance with the above-mentioned Plans and the Record of Discussions.

(3) To review measures taken by Myanmar side and Japanese side.

(4) To exchange views on major issues arising from or in connection within the Project and
recommend corrective measures.

2. Committee Composition

(1) Chairperson

Director General, Department of Agricultural Planning (DAP), Ministry of Agriculture and
Irrigation

(2) Co-Chairperson
Managing Director, Myanma Agriculture Service (MAS)
Director General, Department of Agricultural Research (DAR)

(3) Members
<Myanmar side>
Project Director, three (3) Project Managers and concerned officials

<Japanese side>
-Chief Representative and/or Senior Representative, JICA Myanmar Office
-Experts assigned to the Project
-Other Japanese personnel concerned dispatched by JICA, as and when required

Notes:
[. Officials of the Embassy of Japan in Union of Myanmar may attend the JCC meetings as
observers, as and when required.
2. Other relevant personnel nominated by the chairperson may attend the JCC meetings as
observers, as and when required.
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