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(1)

F1E PFEOWE

de =
5] =28

U HIREIC BT B R

o RE (LR, o) 28T, BEIZEWNKRAEE (GDP) D) 20%.

-7ﬁx5&ﬁiﬁﬁ®l%%%ﬁﬁ‘mmmmmmmmmWMuNm)2mmwmw)

(2)

MoK 48%. BHADOKI 3% % O L E@REXTHL, FRIEME LTI T —r -
VRAE XX PN AL R I NNTEERSL S, A EE L TCa—— -
v e P MU HRERFRBEINATWS

(oS
WTREEERE S 4 —LIEST TS, o, ¥/ 4 =T RIS TLTHD TREER
{bEHE (PMA))] ZREL, MENREORMZOILTWVD

T KB D RE

+ N HiHT O 2 U SRR ik _%b\f7kﬁ1/ﬁ2ﬁ%“iﬂf%f:o Fo. BERTHL U K (New

Rice for Africa : NERICA) ([ZBA L. RIKWHEIZ L2174 =TT 471280, D&
BB ED 5T\ 5

BT OITADOHEET2 Tt QU8HE), ZDIH L6 HtAEA, 1 AN OEE R
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THENHHETH L Z LMD, WHTEZ P2 ADHBITILRL TV D,

DN E O £ By FE M FH N F5 1T D ALE ST

« HAIX, 2008 4E 5 HICBHfE SN 47 7V BB S#E (TICAD-IV) IcBWTT 7

HFAEIRBL D 7= O [FER (CARD) OENAXEL, U H U FZ2IIUDELET 7 Uh
HENCBIT D a AR AEE L TV 5D,

c BAOX Y 7 ZHERBGE (2010 ) FEXERAELELREOVO L oL L THLE
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- RV RIRBUZ BE T 2 Bt )
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1—5 FREAH

D) BHFBMOBEEKE, 7077 0T 2RK70 Y27 NOMESITICONTHERT 2, FF
2. TEPHEL S oH D RERINEFELE VX AT Y — X (Agricultural Technology &
Agribusiness Advisory Services : ATAAS) . [EF & — X (National Agricultural Advisory
Services : NAADS) X°, @fE) 7 7 U U JRFEMFE 7 1 77 L (Comprehensive Africa Agriculture
Development Programme : CAADP) O U AW X IZB T BN EMR L, KA7ua Y7 Fokk
ARETHAERL D T2 D DM ELE T 5,

2) ey r PEARGHE (CEMEEE, gk, e =2 FEEE, R S, B F
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WTZDHEHCET D #EmRN/ITONTE TWD D, TORIIRNZHET D, FiC
ELTWD, NAADSIZ L DY —rva—T 4 X — X —BEDTEICOWTHRT S,
< BFE L K D A FERE T D ATAAS 70 77 AORHIRIL. A% OFE E R T D,

4) W IERFERERE . BRI RIEIEA T T O 720 O HIUE
C A BNORREEEET — 2 IREHETH L0, BT =—AD T3 U I RIREE
W] | TR & 7 2 & Fioe BURE I e SE B R T IS B W TR RO D OFEIR O AT BN TH -
T2o TNEEEX. AFARBEREZRET 5, AT RV 27 MAILR A S CHEIE
IRARIRERET Do

5) fth K — DR EFEEZEDOBN & 4% OF
c FRERBLICEAE L2 1 21T > TV A R — D e 5% OFHBE 2R L., Tuy=r
kEh FOEEICOWTRETT 5,

KA - SRR FEILE)
77U H T4 At Z— (AfricaRice) BAEEPREHE, SRR
el 27 e — 310 2000 (SG2000) e e K
[l AR e 6 RT (FAO) FE IR K
[E i S Ak T (WFP) Fe g &

A pEMESRIL 7 1 /T I (APEP) et g &

6) XFGHIIRET DT O b5 T iE MUk Z B9 2 FE M 22 Fi A
c u Vs b A SR BERIIC 3 ) — 2 (Ngetta ZARDI, Bulindi ZARDI, Buginyanya
ZARDI OFEMIK) #5312 2 L2 HEL T D72, %24 ik ZARDI O i <07
(ZOWTHERT 5,

7) B9 D 1 IR
< BUESHL T ARl & L 72 RAKARIE S B W CRATEIR Bl 2 3 oD 2 BRI HERE ORI HERR S 0 B2 &
B YA ZITBT HRMRA - TSRO E, BIZ OV T, LUF O BEREERT I TE I
L2517,
KBRS, REREWHR, BFREEHR
2B, 2011 4E 4 HIZHCA it h 7 e v =7 b BEMEHE 70 Y =7 b FEMEHE R E
FAENEH SN TNWETD, TORORENEBIEMNT 5,



8) T ADNY a—F = —1 HLIZBIT 2158 FHE D 72 O O fF HINE
OB FICBTLUTOEA DT 72—l e 7 72—k (RNY a—F=—)
B LIE 2 IR T 5,
S, BN, RKRES . ETEER . N ER . HBHEES
Flo, TuYxl FOXRICE A A TE L TW5 ZARDL (HUFAFE0T) <. %
WAk X4 % F & L TV 5 NaCRRI }2 (N AEATREC (EEtibt o % —) O%4SYHFICE
JHBUR Z W T D,

1—7 FEEHRE
<S5 BUMBILRAE >
MAAIF
* Mr. Vincent R. Rubarema, Permanent Secretary, MAAIF
* Mr. Okaasai S. Opolot, Director Crop Resources, MAAIF
* Mr. Mutabazi Sunday James, Commissioner Farm Development Dep’ t, MAAIF

NaCRRI
- Dr. Godfrey Asea (Project Coordinator : NERICA Promotion Project), Head of Cereal Programme,
NaCRRI

NAADS
* Ms. Florence Kabugo Byamukama, Enterprise Development Officer, NAADS

ZARDI Bulindi
* Mr. Musinguzi Josephat, Technician, ZARDI Bulindi
* Ms. Lucy Auma, Technician, ZARDI Bulindi
« Mr. Kaheru Julius, Technician, ZARDI Bulindi

ZARDI Rwebitaba NaCRRI
« Mr. Mukiibi Erasmus, Head, ZARDI Rwebitaba /Research officer
+ Ms. Kahubire Joan, Field Assistant, ZARDI Rwebitaba

ZARDI Mbarara
+ Mr. Robert Muzira, Research Officer, ZARDI Mbarara
* Ms. Helen Mutenyo, Technician, ZARDI Mbarara

ZARDI Mukono
+ Ms. Immaculate Mugisa, Research Assistant, ZARDI Mukono
* Mr. Kituuka George, Technician, ZARDI Mukono



< B BUNRE B K Ok K EE >
Jinja District Office
* Mr. Bagalana Sulewan, DAO, Jinja District Office
+ Mr. Kitamirike Johnson, AO, Jinja District Office

Jinja Upland Rice Miller
* Mr. Sebastian, Operation Manager, Jinja Upland Rice Milling Company

Mbale District Office
* Mr. Ayo Julius Peter, DAO, Mbale District Office
* Mr. Khawanga Martin, AO (in charge of Nakaloke Sub-county), Mbale District Office

Uganda Commodity Exchange (UCE)
* Mr. Alex Rwego, Manager of UCE
* Mr. Richard Ibengo, Jinja UCE Manager, Agro Ways Uganda Ltd.

< HARNEMZE / FERNMD KR >
CRER D 0 o 2 e e S 6P 36 Rt (SIAD) 7w =7 b)
- PHEESERE MR CEBS IR / WHE)
CEIRMEM R (LRt L/ ey =7 FEE)
C REFBOEM S (/&)

(R U A KIRBUGHH 7 0 2= 7 B)

- PP M 5 (RS Bl / HE)
CAAARERE RIS (R R A )

- RIS E CER I X&)

(MAAIF BdJ&)
PAEEME (REFWET RN P —)

RS R B
- EERERERE (RAED /R (EREs)
CEABEMKE (RAEY /RS

< JICA >
JICA 7 77 X HEFT
- BB T R
- EREPE ST B
AN A A B



< K7 — /NGO Bifr# >
FAO
* Mr. Mario Samaja (Senior Emergency and Rehabilitation Coordinator, Acting Director)
* Mr. Charles Owach (Assistant FAO Representative/Programme)

* Mr. Okoth James Robert (National Programme Manager, Emergency and Rehabilitation Coordination

Unit)

KEEPBRBH T (USAID)
* Mr. Javier Giraldo, FFS Master Trainer, Coffee & PO Development Advisor, LEAD Project

WEFP
+ Mr. Elvis Gonza Odeke, Head, Agri. Market Support/P4P, WFP Uganda Office
* Mr. Charles Sembatya, Programme Officer, WFP Uganda Office
* Mr. Vincent K. Kiwanka, Programme Officer, Agri. Market Support Unit/Purchase for Progress, WFP

Uganda Office

Sasakawa Global 2000
+ Mr. Kayaayo Battson, R. Emmanuel (Associate Director)
* Mr. Anyang Robert (Rice Consultant)
* Mr. Fred Ahimbisibwe (Partnerships & Market Access)
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TR FIZEB T D ACEETAEFHE, BUE, Y r 7 7 A3 U ToLEBY TH D,

< PSS HE IS £ & 511 (Development Strategy and Investment Plan : DSIP) >

DSIP (% PEAP' }2 O PMA®* OESEFREICH Y T 720 O RHAGHE & ALE S S i, BEEZEK
FEA (MAAIF) OFT X TOBUR - TEHKREDOIEHE L 72> TWWD, HF4)D DSIP 2005/06-2007/08 (%
2006 FEICRE S NN, BN TORHERERCFHBE EB YO TEN O holzZ LITLY, 18
ELTWERE P52 LN TE M- 7=, MAAIF |Z DSIP 2005/06-2007/08 O HABRGI LI £E U,
2009 4£(Z DSIP 2009/10-2013/14 Z & L7z, DSIP TH#F 2 BR 2 EH T 572 D121F, 5 ERTH
2T H VT (0B BLELEIN, TREWRERTZ2-OICEHEZTEICHD 52
S OES E, BURD 3%HIE%NDS 52%FTICEFESEL 22D LTS,

7235, DSIP2009/10-2013/14 TIXR D 5 2O HIEZHIF T\ 5,

O BZEZOFT#A £

@ BR O RKRLZ EIREOHER

© F3E /RS EH O A

@ F=PEEW TN O )k

® BREMOEN, EERHES ORB

bbb T, INOLOHEAZEBTH-0DIC, X2 —-104250a K- b eTU Ty R
EEDTND, oD arR—3xr 0o 6, EMAEERKOEFEN] % KEAGEE S (LE
ST, BFED 866%EETERLLLE LTV, ZORNTH, HRFHEIC 43.8%. WD
122%., &5 BHERIC 9.1% ., BISAUTEY OIRBLIZ 5.9%., FEIEIC 5.7%., &h/E & HERILIC 5% DT
REROVGTDELTCWD, o, EANICE R, BFEEIT S TEAOER) LT, 224, b
vEnay, wA L HUFVHE, Xy o VybHAaE, vy, BH, OKEE, a—b—, &K
ZIELTWVD,

' B RBEWEATENENE (Poverty Eradication Action Plan : PEAP) : PEAP (X7 7 o ¥ DGR D 7 L—2T—27 ThH Y, 1997
T 10 M O S R E XK BASEFHm & U TWRE, 703, 55 3 K PEAP D%k C# & L CEZBI¥EEH M (National Development
Plan : NDP) 733R7E S#L. & 3 R PEAP O#IM A | LR L7 9 2T, 2010 /£ 7 A6 OffT,

2 sk B (Plan for Modernization of Agriculture : PMA) : ™74 o X BURFIL, 2001 4F (0[5 345005 048 FRREWT 7R S BOR & L
T, 2017 & BEEAEIR &35 PMA % 5K E,



£2—1 DSIPIZEHOLNEA4DDAVKR—RUMETIRTY K
aVR—F b HrEshs7 v b7 b
CREO=—RZHEDSWREEHN - T e 7T AT X
D AEREVER EEAN B S D,
- ZhERAEY, BhEREY, BGOSR L Sl B K
P ANEBT D,
p——— -%%E@%%yz%Amiww%ﬁﬁ¢¢éo
KFE B 5 CEHEM A TR OKEHEIC LY . FHUAEREME N LT B,
VEW A PE B e O T CBRBEL TR LMY AT ARBRE I N D,
A pEMED ) E :gxégﬁé - ER R, BRESOEBICLY, HEHENNZ
%L B 3B S b,
s A A OERBIIC LV, dLEMER O EE S SE
S5,
XV EOEWEA, BEA~OT 7 ARLEIND,
- TIGME O @ WERIEEEY (2 A, hoEr v i
L) OAEENMERSh S,
W7 782, - ‘B BG# 5 ( Public-Private Partnership : PPP) OJEHIZ L D |
DIk (v — ’fﬁf@ fl‘ FEPEW) O MR AN B 5,
oy RO | BT g m o R, E YR R AR AR SN
SO
AT i) Do
AN EEYOZRIEENLE S, MEEHRE W
PPP #fEE DEREE | I 42 2 0 R HERD. . .
el () o | B S B E < BEERD R WA RBUR, Wlg, Yu s T A Yevx
] L % ® e e
Fx—) koot | LTRSS,
cBomWRAM, B5E. REIRDLT 7B Z20m L B
F A DAL
MAAIF & OV & |« MAAIF 2 OBELEARAR S BUR 2 T3 2 72O OHES) . FEHF
BIfRE DRE ) | R ERE O WEfE SN D,
sl GRRARBRIL) | BL SR S 2 - £ | - MAAIF OJT &R D VT 2Bzt 5,
MaHE ) DBERAL - BEE T X —DITEBUE OEMER M BT 5,

<O H U HAEFE 2 AREFERE (UNRDS) >

MAAIF % 2009 4£ 6 A, 2018 4= % T? 10 H-[IZ = A DEFE Z 8 LI 123 % UNRDS % ¥ #
L7 (Hmi B3k 35 & 72> T b ), UNRDS 132008 455 A ICH e CRAME S /= 41017 7
U BB S (TICAD-IV) 2B W T, DRERENTEE LT 7 Y DREIERBLO 72 % O L [FE
(CARD)’ A =T 7 4 7 &% T, U TBINMER LTZbDTH D,

* CARD I3 _EH N —. ZEM KF—, 77 U & Ml & CEBEHEIC LV RSN A g LV —TTh Y., 77 U BITHT
DARERE, B HEE L LCT 7 U BICHT 2 3 A EEZE 10 F-CTHET 240 =27 7 4 7 (2018 FIT4RER 2,800 /7 t & HAR)
ThY, ZOIDDOEROLE, BFEOA =TT 47« Fuy =y MNEBOJHE LM, BIMEE~OEONTZ2IT & L

TWb,




R2—2 HHUED®I10ED AEEFE
(AL - ifE =ha, L& =Ht)

RIKKH RIRECHh TR arat
" [ I & T I & [ I T I &
2008 40,000 | 80,000 | 65,000 | 156,000 5,000 | 15,000 | 110,000 | 251,000
2013 80,000 | 176,000 | 105,000 | 315,000 | 10,000 | 40,000 | 195,000 | 531,000
2018 100,000 | 240,000 | 125,000 | 425,000 | 15,000 | 63,000 | 240,000 | 728,000

JE L UNRDS (June 2009)
Hl . o o 2O ERFE (JAICAF, 2010, P.33)

K220 X0, UHF TIHRKEMITHIT DRAENFF T, T AU KA LA
fe &, MM TORBE IR OEN TV D, ks, UH ¥ TRAKMEHITEM (Wetlands) & L TH
TEE A, 1995 4E D [EFim ML (The National Wetland Policy) . Z AUIZ#¢E < 2000 4E DB EZ {74 (The
National Environment Regulations) (2 X > TEDOFIH X, B2 (XEZ & OMRHD 25% L0 EOFHiX
AR ERRNWZ R, EARNSRIITHEZOF LG 50m OMEIFFFTE 20 E o7k L
WK D D | BREL L OFIFND KD b D,

2—3 FAHBOERAES

MAAIF T, Z D4 F O Y- MBS (Semi-Autonomous Agency) Td 5 [EF ¥ FEH T —
B2 (NAADS) T k2, BEFEEENZEEM (National Agricultural Research Organization :
NARO) DE¥ERBRMEZH YT 2B L LT, T ENMEBS TN TS, ZDIENIT,
MAAIF 4z F OB & LTk, EXREMERER T % — (National Animal Genetic Resource
Center and Data Base : NAGRC & DB), 7 % > % =2 — bt — Bl ¢ J§ (Uganda Coffee Development
Authority : UCDA) ., #ifEBH% A% (Cotton Development Organization : CDO) , & ZBA /A %E (Dairy
Development Authority : DDA) 723 723U, £ AVE VO Y § 5 pEY) OBl 43 B T OVEE) 21T - T
W5,

<FABRBFTE - R AR >

[H %R IR (NARO) 22 T O ESLAEWE IR 22T (NaCRRI) D Z W WF 5835 23 fig 0 7R
e 2% LT\ 5, £7-F NARO 4 FIZIE 9 A flf o ek S 2E5R AL BH S BF 52 (ZARDI) & [H
SRR RAFSEET (NaSARRI) 2388 0 . 240 6 OFFZERT TId 4 MU R 1210 - 7o /B9 O BRI
TPITONTWD, BSOS MEERIIK2 —2D L0 TH L,

2004 =2 JICA WEEHEMFEZIRET 2 £ TIE U H > XIIFMEMOMEE ITFET T, FHE
MEND LT OB T Z—s— ]k (C/P) ODEREXY | ZDRED LT JICA X 2008 F 5 T3
U B KERGFHE 7o =7 b)) #EBL, 24 O0EMEMZE L4 OEMHEMFELIRET S L &
BT, UH o OWEE Z AR~ L TERBIEAZ M > TE e, 7o, KHEEEOE &IZo
WU, B D T 2 H R M E R R (SIAD) 'm o= 7 kA% 2008 4E B BRAG S 4T
W5, —J7, 2010 FEICIE B AR D EEE &1 /712 K > T NaCRRI NIZ THEGHE T 7 U B Fabrse « bF
B —) DERL., VIV FIMREEDOERE LT TH 5,

UH A DEEE LY — AL, Wk, FROEEAFER (District Production Office : DPO)



D R K B (Agricultural Officer : AO) M OV7 v A &% > h R ¥ K& B (Assistant Agricultural
Officer : AAO) 2L » T, REHINEE, BEMMOKH RIS ITONTE T, (—J, EF.
%BTCIERD NAADS 71 77 LD T, a2 ADE K, ENSMAEDERE, IThitT&7z,) L,
FRAEIZ OV TIZAO R AAO HHITIZFE A EHFRE RN <, NAADS 7' r /7 A% @ L TE
TORZIZEAT S DM, BE, i+ oidElHsh Tnnr—2An3b o7, £ Z TICA
O SIAD 7' v ¥ = 7 hTld, NaCRRI Z 1M L HH 22° kD AO & £ T NVRFE~OHHE % Elii L 7=
IR T, ETNVEZOEG CERGHHEZ FEE L, FUBEZ~OKFIEERE R 2K > T/, £
7o U A K IR LG ClE, 22 9 AT ZARDI IZ R ES A R E L S IS A4 YV g
7 hb—=27 (OJT: tEFEZ@BEUIZAIME) 2179 & & HITZ. ZARDI OWFFEE A3 il D £ R A
BTV, XU BKROEAN, FREITH>TEIZ,

EHIT, HEBIMGDEOREREFEE D2, 2V IKREFE+EAZRET S L LB
— B BIC%F L TH NaCRRI THHEZ 1T -7 9 2T, FEORD L~V TRAVES KA W )9 2 1|
Ll oTWDh, F7- NaCRRIIZITHAE, BERBRAMET LIKE L ERAHYTIKEDO 24
Bl ST b,

¥, JE¥Y 7 X — DSIP2010/11-2014/15 12 L uiE, BHBEOMEIILL FTO LB TH D,

MAAIF [ZAKA & 7 OO ATEHRER s B0 S TV 5, KEIL EMIC X » TEWR .8 -
KERDFLE L, BTSN U2 3HEES, MEET, I ONE PMA FER OS2 = > h THE/R I
TWb, ZNENOEENT, BEBRLE, FEIREEH (I BIBER) . B2 & —FHHE,
HAME, L, RERIECE=2 Y V7 2L T 5 EHEINTWND, F7 M7 B I
IZ NARO, NAADS, UCDA, PMA 3% i, DDA, NAGRC&DB M 1F(E L, [EZF I OV Hilk L~

LIZBW THRRINZHBEIICESOWTEELERIT LI E SN TWS,

;n6®ﬁﬁiwwﬁwﬂﬁaﬁﬁmimmﬁw\W%ﬁﬂ MmN ED bk H &L
- Ex L LTHET, PMA 7 L—A T — 2721 - T 2001 4E1CFEMi & 72 MAAIF O %R hE
ST E L S TSNz, L Lens, HERNTOar B P ARGE LW TZDIZE S
%2 L7 <, 2002 ARICH Y TIE RV &I S USRS BE b 5l AN TV D,

2009 £E (21T A4 (MoPS) (CHEH S 72 MAAIF B E 4 L 7R — + (MRR) |12 & - THLARZE
HORREN 72 Sdv, BT 2010 F AL AW BIFRHE 4 % 1A A T MAAIF ISR HERE 7 v A D
LBz =N 3N, ZOFFIIH LW 2 DOEFE OKER., BUORNE - BEIEY—EX)E)
%%%LT4%%ﬁk¢é%®f%D MAAIF O3/ S— ~hF— (FF—) 1T &> TaEmk
TR SN TS, SRITOVICZOERHICEE T 200 8E L 2o T D,

Yorm e MBI 4 RIC & o TRAEIIICIE 27 IR A KT,



1da(q
arwpy
3 ulg

I01B M\

gup
sy

24n31oNn11S—040. 4IVVIN PeAoc.ddy
(12%) RBE VYN L — 2[R

Suruueq
2 [onuo) uon EiCle) uorn
S1IIBIN Korjoq 29 uon SOLISYST,] -onpoig 29 uon -09301d
asns ¥ -emn3oy ammde) ySIq -oadsuy doip
snqisy

seorlAdeg jaoddng 29
Suruue(g ‘AotoJ Jo “Ii(q

uon
-onpoid
doip

~dsufy
2 uon
-eIn3oy

BRED S|
rewuy

uorn
-onpoig
[ewriuy

_ SOLIOYUST "II(] ‘soy dox) -arq

‘soy Tewtuy "I

JIpny [euIajuf _

Jtun vddd _ os

‘NLOOD

_ ‘Oog juourwIIS _

VINd ‘dd®OdDVN

‘Yaon ‘vad ‘odad

‘SAVVN ‘OdvVN)
SOUISY 103398

9781g JO SIISTUTI

_ I2ISTUT] JO @OLFO _




15 BRI E OBIRIC OV TIE, 1992 £ 5 O 5 B IR IR L 2 0 X3 i 5 DMEBURIC L
BEOE L 72> T D, MAAIF KB IXIR L~ L TH—E 2 « 5 U NY — L EEFHERINE DEES
ik & XEICBWTETLEZA > TV D,

BET AT Y = —b2AEREICEBNTIEH, OBRFOLBHEIN~OT 7R ENRY 2 —
F =2 ~DOBNM, LO@EFZDORENN L, BV T TFRE D Z1TV, BAEY — v AMEEICER
WTCIE, OBEFRHERET—E A - TURY =W RICOEIR - HERLOHEEHICK T 5
FHIBEENM L, ICBWTTPRZEV Y TE, LrLAanDb, EEELTZODRNY TR
125, RED A OFRA DI H 67%I2HT25 279 DD SN TNDHITTE 20,

WEDORMNVIINAADS I L Db D THY, NU vya (F), B, RO NAADS O
R F—< AL TPROEY Y TEERT L L ZACHD, BREDEIRITHESDAEZELDT
TDPO 2/ L CiTbh b, WOHMKF —LIEINAADS 70 7T Aax@ihdHE b3, %
SDOFRARNNEFIRE L > TWD, DPO DEEIXY 7 4+ — L DEIEIC K - TEFRAR A K23
FOTHEEELKITLTWVDIED, FBlICENRESND ZE () b AMOILBICHEZ D
JTW5b, FRICHIG BTG A H ORI M L& ARE &G BIRIE L OBEEERIEA R R ThH D,

FEENCBWTHLRAEREOMENBELL L TEBY, HFNTIEEEOELELH D, R4 L
SATEHEBIIC B W TORERLETHY . REICEZNEZ Y — RT5Z RS TS,

TRERTT (LLUF L HEER) & EHT L VE . MAATF SE4EE (2011/12) 51X 376.291bn > U > 7 (5
5 76.182bn > U U RF—38k4r) L AGAEN, THUXSFED 376.626bn > U ¥ T b D
&S, B ONWTiE, BFo LB Th D,

2010/11 4EJE 2011/12 4R N

JREARE 88.563 88.563 -

TEW#B R 31.739 39.305 24%
B R 39.852 33.787 -15%
BUR FH R R 16.972 15.472 9%
NARO 76.419 76.083 -
NAADS sec. 53.374 53.375 -

CDO 7.940 7.940 -
UCDA 7717 7717 -

Local Gov. 142.613 132.613 -
NAADS 132.467 132.467 -

District 10.146 10.146 -

& & 376.626 376.291

) CDO : Cotton Development Organization
UCDA : Uganda Coffee Development Authority

Local Gov. ® T ® NAADS (Mi57r) & NAADS sec (HFH44y) Z&bE7=H DN NAADS &K T
B, ZTHIITNARO ZMZ 7= DM ATAAS TR E 725,

Local Gov. ® DPO ~FREEA NGNS THE (MAGBIBE»OES IND TE) Iz, BE
Aot (BNEIICH 5T 2) FFEOIEENZA v—~—27 SN TEPE S TND,



ZARDI [TV — > T E DELRBEICESWTRED 7' v 7T A ONER R 7 e 75 A0
IH, FRICHESERER 2 P2 PN EKB L TWD, 2E 9 BT ZARDI O Y il & o B
ITERHAT. BICEMENS OIFRIZOHADRE, LTO LB TH D,

1) Abi ZARDI : West Nile Agro-Ecological Zone
MHHTHFE 1 ETH 200, HIHPE < ERBERKERZ W 2O RMmAREE TdH 5, 1.5ha
DOFEFHIEME S S & 5, IFEFHER & W TRIATES O L~k b mv,  (JICA BAFRE O JEML AL
X TH D 72D EHEOFEILTE20,)
2) Bulindi ZARDI : Lake Albert Crescent Agro-Ecological Zone
LB D & 0 BEf R A K L CWO DRI TH 5, IR ENHE B 25 Tl A o Refi ks
ARBRICH I LA TV D, FEFES S 1.5ha fEfk &40 TW T AGRA KEDOFEFHEIE L ITH M
T, BAOKEORESLET2RAKE (BRMAEY /MRS MEBHTH D,
3) Mukono ZARDI : Lake Victoria Agro-Ecological Zone
1999 12 A A O HEAE G 4 1 /) CERERE Y L IHERRR B A 2 Shic, vy =2 MR
LR SR E S (EU) S48 TRefg S M DO FEN b D, ZARIRBRE ORI A I 3— L, i
FAEPEDOHHE &l L T\ 5, ME PHEZ MR LM IR 4 i L T\ 2,
4) Mbarara ZARDI : Southern Drylands Agro-Ecological Zone
EE D 1,400m & PERAY <L AR R RN BT 1,000mm FREE OO 72 O K B E 23 A 7 MR T
b5, 24 ORI X LI ISR,
5) Rwebitaba ZARDI : Western Highlands Agro-Ecological Zone
T lE 1,500m FRE TH D2, BAKEIZEERIZODERENEA LM TH D, H2I1T2
WDBD/NSTpEBETHY NaCRRIOY T T A M & LTOMESIT ThH D, HEPSBLT
HEEHABRE R G ERE TH D & & HITBH b FEL TV D,
6) Nabuin ZARDI : Karamoji Drylands Agro-Ecological Zone
B R i C e Rz g oD Karamoja ZHYLCEY BN FEZREL &0 BRI A D Z U,
NaSARRIIZ Btz L T2 23 BEIZH R %13 U & Serere I 7> © Moroto W IZ Ej B I3 > T 0 |
ARG bARBIE SN, PHMERFHIT 1,130 4ICDED,
7) Kachwekano ZARDI : SouthWest Highlands Agro-Ecological Zone
TrE 2,400m (ZAZE L, RURAME S, FPEICIEAR T &, & O 700m mifgORHHY LT
5O TR 21T > T D,
8) Buginyanya ZARDI : Eastern Highlands Agro-Ecological Zone
NA T REDDN, BN —F HHIITITZ < O KFEERE H 27 /E T 5, Mayuge &
& Bulambuli 225352 6 > TV 228, HEERBREH YO RIIAR TH 7o, KEH
Bulambuli 212 H 0 | KRB NEE STV 523, Hulko LT Cd 5 Mbale 7 5 1B
nTW5,
9) Ngetta ZARDI : Mid-Northern Agro-Ecological Zone
FRVE DR A e AL Mk 2 028 L TV B 28, B slBR R RIT R < Zevy, v — I L IEEUMFAE
& (NGO) o Rural Livelihood Promotion Initiative (RLPI) & O CHHERHHEZIT-> T\ 5,



< National Semi-Arid Resources Research Institute (NaSARRI) >

NaCRRI & [AIARDOWFTERERI T 2 23, Rt & 5 R e U2 L 72 B34 PO icif e L ¢
WD TZOBMUS G I N—F 5, B 1,736ha L IR H Y FFAEFEEIT D 7 EREFR OB -
WRAZELCTd D, BT 5 Nabuin ZARDI O EAT 3 © 17> T 5,

< Agricultural Engineering and Appropriate Technology Research Centre (AEATREC) >

AN R SEREAR DB SE 213 U TR BN 2 > T 5, FRINER LB OFHE IR 2 b ©
R LB ZHWTHHME R — 2 2@ E T2 & & bICHREOMERRR L IO MHATH
%o NaCRRIZREMMILIMTE RNV RNz, CP LLTT Y =2 b~OHOREIFSND,

2 — 21z k3., 2F 9 H AT ZARDI i N NaCRRI 40 28 #% B o> Hitdek 45 47 (X % =,

AGRO-ECOLOGICAL ZONES AND PUBLIC
AGRICULTURAL RESEARCH INSTITUTES LOCATIONS

MID-NORTHERN

NaSARRI

H2—-2 EILIEEMEEESHE



<aAREEAR>

AANROIERODEEET VX —PNEELT Ty T4 — L, BERITEER LD H O (L
TORAL =) EZDETFTOHEMLNAVEER DD, 7B, 2 ARBEBERIN Y H V7 Tidkkb
EEETHY . AN=ALBMRS N, ERICHELTVWOIEAR L VWA D, BUF, M —BfF
FZL LTI, MoEMES . aAREOD TSy 74— MEEZ R0 - VHEEETH 5.

<AAFREER AL N—U R k>
- E (MAAIF) #%F
DL, FERX N —
- WE (MTTD - 3 AR EEAE R ORER
- BIRHEREIT DR - FAO FH TR
- JICA FHTE - Juk L~ (NAADS)
- FE LU (UNEMA) - DG (NARO)
- NEWER )RR - A AN THEA M OER
s UH U AFEA b L= =AM FE - PMA ¥/ N — FF— R
NEMERE&~Y— T T 4T DA yat—
(FHEJR)

2—4 WFF—OHAEE

BEICESEZEWEEEG 2T C0D RFP—IZBAR, KEH, Tv~—72, A7 %, TA
NT R, AV z—FT v, AU x—, EETHD, 7B, MIERXER I E2ToTE T
nY=Z h&E LTI USAID D2 >0 71y b (LEAD & SPRING) ., 7 >~ — 7 [HEEBHI)T -
DANIDA (RALNUC) ., World Vision, CARITAS Uganda, SAA ({117 7 U B ) ENnEF o b,

B, KENEAANYBHENT O L (77 ) WEBEOHEHILT e /T 5] O—8E LT,
UHTEBTHLHLVERERNEZHRLTEY, N a—F=o—VICLDREREOE VXA
ETNEMEL, EESEFLD SMAIMEELE <, L0 REAN—ZI27 CTe IR AR REY
I, e, BECERZOBRE VST SHTOWM I EiT>TWWb, LEAD 72— X2 7ud=
7 NTCIERBEMZ 3 DI TEBML TS (72— X 1 TEHIALRRBIIEENL TV LD
D7z —R2TEHHEVIZEL DIEMERRET DT ENRREERT2D, MGEMERK - TR

F£7-. EFSHER TIX FAO, BB 4 (IFAD), WFP, 17 7 U h B %2 (WARDA :
Bl Africa Rice Center) 72 E, TNENDOFEZLEN LN OIEH L TW5H, NGO Tl World
Vision, SG2000, BRAC, Food for the Hunger 72 & O [EE NGO OIEE)A H L > T\ 5,

e, 7% TANT U R, Tov—07ERBMLTWELHBEOZDOLEEE (=F
YNRAy N) LXK BRELRO-OOT T A TEFEEREY— X (NAADS) ] TIi,
W — b RANEE, R BEEEE VoA Ty EHDETRMAN—2 (NGO % &Tr)
DY —ER TR X —HNZ LTINS Z EZBEL TS, AR TIRBUF RO &Y
B (A0, AAO) BY—E AT a NS F—%2FFRTND7r—ANL NN, I ZITR LT
MHEEEID A 7y NEHEOERRRS A6, SREBFOHER L&D, AEEEORM EIC
[ F 72 #3872 53 035l S v e Wi b — 3 e 5

NAADS TldH LW L Ol & LT, NARO 75 it 25215 . 2EICHMFEE 1



b (TDS) ZJEB LT3, LA L7275 NARO ORI 14 [E 1 W Je % 7 L — 7 (CGIAR)
DX O R EER R RBRITZEITCEEE O RFE L o (EREE LTI THETOL I RN LE
W) ICHBREWTEY, NEENRETHENOH LD EERMRE R ~OBLMMELS, £/, £
D XD B R — N T 520D PRI NAADS © NARO & RiEHTH 5,

kB, BYETERF—OERER T DS TLTIFE2—-3DLBY ThHA,

£2-8 VAVHICEIHREXERS—ORBIAISL - TAVY b

/\% }E
K — HEL TR H c% TE PO i 2
(Fey=7 M)
Farm Income Enhancement and Watershed management, #H #f, 4
N9~
Forest Conservation $70M 5 AR 2012 R ENT T DDORENEHEEE DV NE Y

WhHA 77 OEFIZE - T,
BE~OHET 7 Am L, B
GO D HMEFR. BEREOIL
A B S,

Community Agri. Infrastructure
Improvement Programme $60M  5AEME] 2013 4FK k- HUER
-Project 1 (CAIIP-1)

WhHA 77 OEEL - T,
BR~o0ms T 7w 2m bk, 5
G 1D B DML, RFE DL

AfDB |Community Agri. Infrastructure
Improvement Programme $70M  SAE[ 2014 K db - B
-Project 2 (CAIIP-2)

Al EEDEF,
Community Agri. Infrastructure il 7 7 PRIAFIC LT,
Improvement Programme $60M 5 AEfH 2016 FFR V5 18 RE~OWET 7 t Amk, B
Project 3 (CAIIP-3) (F7E) $ 1D b Zﬂiﬂ?%ﬁ?ﬁk\ JER DL
A E% S,

RECENEZETLRELY
Z—lRk7n 7T n, Oritt

U-Growth (Sida, EC& ~/1 $96M (9 B 7 X — % (MAAIF & DSIP) .
. i 4 2013

X 3) s 4 R DU T 7 ¥ AR, ©
BYEL SR RAKRME Y X —FK
%

OnHev 7 7 —H4E $8.4M ATTAS (NAADS & NARO) : W

: A Sz —
DANIDA (MAAIF & DSIP) e &Y — e AmE E,

O 7 7 & ATE A $29M

FT A MERAR, NY 2 —

OBEEE TR A&RMEY $57M Fr—> T TR —FIZ LD
X — 4% ¥R T AT A,
AL 2 X 5,

Restoration of Agri. Livelihoods
in Northern Uganda $72M 44 2013 4K JEER RFEAHE, AT EFEM,
(RALNUC) Phase II

N 7 —DF v R T (B

=

Public Sector Support through
PP £ $15M  S4ER] 2011 ~ 2016 EWNTXT

ATTAS %.
e, WIck w2y
07 E (# Whot. BUR Eﬂifﬂ z
EU Regional Agri. R h e A by FTARNT 7 RIL
cgiona. 1. kesearchn- = R .
ASiRECAg €39M  9+54Ef[E 2001 ~ 2014 e S & [E BB 3T - CIDA. 3%
) Bs B & 45 : DfID, USAID,

IFAD 1E7°),




Live.stock Commodity Value $489.000 14 % J 2010 ~ 2011 E RPEINfR DR u@",:‘@:*‘ Voo —
Chain 45 H Tz —2 DX ¥ /T ¢ HEE,
2009 o011 B 7 H— DR KA
Dairy Value Chain $460,000 mwﬁfﬁ EANTRCT U a—TFx—BRIHRDHLF
Hik W D T
Kabale
2010 ~ 2013 ’ R  2T N ST 7k
Food S ity 1 t 1,338,312 40 Kisiri, . .
ood Security Improvemen $1, 71 H 6 ] isiri 2O b O
Kasase
FAO Kabale,
Transboundary agro-ecosystems $1.037.602 54 A 2010 ~ 2014 Ntugamo, i%f"@‘?%ﬁ\ :Iﬂi“/x?f*@ﬁi
management AR Mbaraba, W2 U= #s e s b,
Isingiro, etc
Abim, Gulu,
Mainstreaming the right to food 2010 ~ 2012 Soroti, AR AR 2 I BT O % v
$718,364 34 71 H . on — -
strategy to government plans 412 A Nebbi, INUT o RS,
Yumbe
o Xy X7 4 OE LA H
Rural Fi Services P 4 %
jrAp | Rural Finance Servies Program JPECCHE o0\ 001 b 10 1 AT ML L B RS AT AR
(RFSP) (fH:4) =
SR,
Livelihoods & Enterorises f EERAEMIR DN 2 —F = —
ivelihoods & Enterprises for ~ s
AV'D | t%EAD) $%M($WT5$F3 EWNT T .
ri. Developmen 5 ~ . .
y P S8 STM) ’ Ve BE4 P HRAL (R 3ERY ISR
Phase 1 f e
e A HB),
Livelihoods & Enterorises f a— b —NEEEER, Ty
ivelihoods & Enterprises for . ..
Agri. Devel tamm mpec AT APRRET Y 2
ri. Developmen 5 ~
Phg L P Fo—y VEENGBE. 15
ase . —
FTTRC) OREELGHHE,
4 WEHS, Fx v (UA
Regional Research $30M 4 5= VH) A A AL NEES
Gl Lot v ¥ —Ha,
Publi t t to ATAAS S120M NAADS iff TNZ NARO (2% 5 A
ublic-sector support to NIAON R DN
4 - (E6R) + 3 4R ;
(NAADS & NARO) vy ¥ —3
$ 450M
DSIP Technical Assistance for 0" o1
ssistance for
echmica ) M funding 5 4 X RUT 4 B
developing bankable projects
gap
Wi &G A v 7 7 X EEE L
TRERENTHICT 7 & A §E
72 HIEE) (9 BT O HERS
&%, S8 TV T T A b
Agri. and Market S t/ S46.5M (4 2009 ~ 2014 1¢E@2‘ fmmw'&siff
. et Suppor ~ i) Z i}
wrp |8 and Market Supp o 5 Iy e e
Purchase for Progress (P4P) $9.3M) ke T Ve AGER O, T8

AT LD, EFES/NHAR
kL= T B I AL
BRI EPEIN T, AN E
NI R EES

* JICA FHHEZBRL




2—5 DAVHIZEITHTRENERR
(1) OB ZCBITDa2DmEL

UHEDI AT, A ROEGEADN 1904 4 Z A ICTRIEEF LA ORERIE Wb
NTEY, Y AW TRA S, FE5XS<Bonz®mEcLfrbnd, a2 A DEN
HEBIZEAEAS U FAZELNTWZL D TH D, 19024, FH2RIERKEDOT VT 8
RO EITED o DT R S 4L, B IZHER I A P OICREITRE OB Kk E LT
DANHIL TV o7z, 1950 FFRICAY, U X ORMEIZAD LT O%EL, = 73—
7R RO RENE N ST, 1966 4, 70 v ZEFIE 3 N R ILFE & o /) ¢ Kibimba
Mz, [7 U< 1976 4E12 1% Doho H1[X (2 1,000ha B D KAIFER K A 2SBAZE S iy, v
YA DORMEIZZ O 2 BT OO0 F & ELORENAEREL O LT 2H] 0 AT
Wo Tzt @ (MfETX Supa, Kaiso) T, FAIED 72O DOFRMIE - 2098, WHE, HhEW\o o
fEAL A1, 2000 4ELARELZ JICA 230k 6D 7o THUES U 7 o X HEWERGEBR A & U oK K&
D720 OAE B EE I DO JRIE DA B 2B AR &2 5,

B RARERLET D PEHRHMIRORRIEORE ST AH L <. B D OBESIC
FoTHhhbaNEENDIHLDOT, 1FE A EREMER TH - 7208, 2000 FFI12% VU Bk
DEANSND & —RUCHHERMEIHE 2, Ao b 2 7=,

FRVEAPE T EICFEM O NEBREZIZE 2O T, ¥ 0.75 =— 47— (0.3ha) OFEHHETH Y |
FRIEIZHIR E LCEICT v 770 F (8% THE S TW5,

FEKPATIE, JICA 7102 =27 b OFHRTIL 2000 4121 156 KKk B LOMELE LR o 7253,
2007 AEICIE 591 2H L. ZZHEFEITS0~T0 DF LWEENREST L2 Ea A DR R T
Eb,

(2) F Ak
JKAGTIE Supa & K-85, BEfi Tix NERICA-4 D E|ENER. - TR EV, Supa XA U F AH
KDORBLOFFETHIT OB L FEINET, bR, REWMX T 20 TEES, HEHZD
EHLHIZHRFHIN RV, BEFAEN 160 HRENND LS d, K85 FTiF-& 0 &iTL
RN IR DB WS DD NLFEATEEINAK VY —XELTHERTED
DD X ST, AT ENES ZHENTRETH D, b LM KER L T K-5,
K-9, K-98, WITA-9, Basmati, Pakistan, Supa-China, Supa-America 72 £ 73 & %, Supa L4+ D
RO E LT A Y (Kaiso) EFFIEND Z EBH L0, WML EWRIIRHTSH S,
BEfGIZ DOV Tik, NERICA-4 (2003 4RI 83l il & S 4u72)” BIAMZ X, 2007 412 NERICA-1
(F Y K) & NERICA-10 (Hf@) 2AEEpLEE L TEEIN, ZhrbERL TN E
NDEFH I TWD, U B KLIATIZE A & 372 NARIC-1 (ITA257), NARIC-2 (ITA325).
SUPERICA-1 6358, SWHEOE LV DNMEE 27 —2bH 5,
REBUACFREETOERMEREOSMEIK 2 —3D LY Th 5,

> NERICA-4 QR L LT, 110 BRI CIETE 2 (oo i L v BV /EE S CIRETTARE) . & B, s mIcimy, & i
(3 ~5tha) LENTWAS (TH L ZTiE “SUPARICA” L LTHBNTWAS),



= Supa

B Kaiso

= Superica
mNericad

= Sindano

® Other traditional
= Others

= Don't know

Total

K2—-—3 DA VAICETSa*REN>HAH

(3) a2 AT AT A

U E DS, FEBUFORKEES T, 1968 4F I A WNICEEMIEEM 2 8%, #
THARS AT A BB EETITo O AE D T, 90 FEF TIEHFMEORSE, R, £k,
DR (EREFORBLERE) 217> CT& 7, NECINETOHNFTEEDEE
WFZERERE & U0t L. NARO DXL T, FTREA~DOKIL, BEO=—XIZEVHEZzD L0, B
WX OZRT 7 2 —0SMEFREL Lz, &7 % —1£2000 FICAB{fbshizZ &
T, R FAESENRHBIL, ZELWELEZZRT DL HChoTn, R LRMERITER
PR, BEEETLHY, KOOI AL CVD, OBRFICETETLIHEME O
WOF v b, QBEERAMOIENY | BT, B 7OWENRREE (FVik
2T IR BmF. FOMBEEIARBRAD Sy F =R R SR TB L. E51E5 2
BHREOEETHY, POREREBRDBBRIBEINTHRY) . @MU FFEIZIL U7 AE



Wi FE DU} & TTHAL DI, DEFEA~ORI, B, BROENL, ERFTFTLNALTND,C
FaAORBORERITHELS . 2 ADFETF2W I EEDITL A EBEROIERICT T AL
TaAOEFIECORAMOMIGE IR T2 L AT,

(4) a ADAEFER

UAEDARDEEBROHBIZLLTOLEY THD (o T 7 U Ak EREE BT —
ANRBTELT, 72OV =R Lo THERERLZZ L H, LT, BEEIET
LT —HDIHIEH),

K2—4 DAVIDOREOHE WN—X)

EeEs 1960 1970 1980 1990 2000 2007
HERER (1) 3,200 11,400 17,000 54,000 109,000 162,000
Hi 8t : FAOSTAT

OAAREES
200 /

150 ,/J///
100 l//’—_/, A AREES
50 /

0 rrrrrrrrrrrrrrrrrrrrrrrrrr1rr 11T

80 82 84 86 88 90 92 94 96 98 00'02'04'06'08' 10

i o o F R EEREE 0 HERE CWERFSEMEAE 1%, 1963/65, 1989/90, 1991/92, 1992/93)

2—4 SAVEAOOaA ADEES

FROK TS LB, 1980 FRDa AEERITIFEAEEDLTHENRE ST
W2 DD 90 FFERIZA > TS AEENPTREEMITH O TE TWD (FF 10% L EOHMER),
— 05, WEITIFEAEEDLS>TELT, BRWEEMOETETHY, EEEOMOTHIRHME
HD S DAEFEIZHE > TWHEEETH D,

6 “Quality Rice Seed:Production Manual” (NaCRRI & DfID, 2010), p.3 2 SR L, FlfilEmk,



£2-5 YAVADIADEERLEE., BHANTUR

&8 ENAEESE S T2 (B4 : “000ha”, “000MT”) fig N (MT)
[k AP = 2y AT U i IPN
R PE I &
1990 39 54 1.38 47 7 0 10
1991 45 61 1.38 54 7 0 640
1992 50 68 1.38 61 7 0 1,280
1993 53 74 1.38 68 6 0 3,210
1994 55 77 1.38 80 -3 130 12,320
1995 55 77 1.38 80 -3 900 13,550
1996 58 82 1.38 91 -9 260 19,150
1997 60 80 1.38 116 -36 2,680 48,960
1998 64 90 1.38 127 -37 2,080 81,340
1999 68 95 1.38 173 -78 350 59,760
2000 72 109 1.38 171 -62 2,350 77,590
2001 76 114 1.38 133 -19 1,340 33,850
2002 80 120 1.46 169 -49 1,210 64,690
2003 86 132 1.53 165 -33 1,430 72,710
2004 93 121 1.53 168 -47 12,150 83,720
2005 102 153 1.53 — — —
2006 113 154 1.4 200 -46 —
Hi# : UBOS, 2002-2006 Statistical Abstract and FAOSTAT, FAO Statistics 2006/2007 and consultant” s calculations
£2—6 HUADOIADEE, HELEHGHA=ZDTH
ERE, THE LA R
GR P INE 1 AY720 Ay R .
N = | /\ B
Rk o) (BHN) HEE (k) (t)
2008 163,150 28.0 8.0 224,000 60,850
2013 345,150 32.8 10.2 334,560 - 10,590
2018 509,600 38.4 13.0 499,200 - 10,400

Hidh : UNRDS (JUNE 2009)

FRERZ2 —BIUWICR2 — 6 PR T LI U FOa X OiHEIL22 7t (2008 4) T,
ZOHIBLR6 Tt NEA (FLLTTYT) FEVD 16 5t (R—AT25 t) NENEE
Thd (BEEE COREE L O ANTFHFRTFAHTI RN T, EEOAERITIZNE
EEIBEEZOND), 1 NYT20 OWE R 8kg/ 1LY T T « 77U DY 25kg (2t
RTHEWET LIV 20, #HEZ2 RO ICTHEAHE T, REMCET 2 X ORI
JERLTW5,

B, T AEPERFEOBTINL RN IRNERENR DN Z TV, USAID #i5 Ti,

T RBROBEENC XL, 2005 4EANE 2007 RIS T, T AERERIES TS 17 5 ICHIN, —HBAIL 6 Tt 5 3.5 5t
Wb (USAID T2 A DAY 2 —F = — VB REE] 2009 4F), WIFHICLTYH, 2 ZHEOTHARIL 4~ 6 77 t THER,



2005 4ED 4,000 A7>5 2007 42T 3 5 5,000 ANZIFEL TWAZ L ZOHDICA DT Y =
7 N THHE S K U7 R, KR 2 & 83X, 2010 FBIAET, 8 ~ 10 H AL EDRSE
DREER I ZIToCWnWbH EEZBND,

(BIDOEEHZ L 5 & 2005/06 FEI2/ThoN iz v ZARE TORERIE 2 A BFEOHERE
FBICHEEST 2L a ARFITN 10 TN, —FH .U T X ORBEZFEHIT 378 17 7,487 (2008/09), ]

(5) FEOTwER [ —E 2T mNAf 2 —]

AREFIZBNTY — AT A —LiF B, REAECIC KT — NGO YO F&
ERY AT X =R EET b D LT 5, R OCICBNEZRD 2 >0 — 27
RANA L =23 TEZD L BB T, NAADS 7’1 7 J Lz i@ U T o — e X,
NARO DHFZE & BAMBHIE 7' v 7T L. & D VITHITEUS, 70 FRad G & nzd bh
Lo —J7. RETIE, MAEE, 22X - bLr—F— BERAMEBEELEZTONL D,

B, RT—NGO b —bEAXA 7o "f X =L L TEHx6NTHEY, “Peace, Recovery
and Development Programme (PRDP)” <> “Northern Uganda Social Action Fund (NUSAF)”, & (Z
[TJNCAIZ LD FFT—HDWIENGO XEIZE DT 07T A 8o,

(6) T ADWHL AT LENY 2 —F = —>

FTUNFICBIT LI ADEENIOHEE TORBREEZHL2DLEUTOLEEY TH D,
AT &L KK EZ DFENTRIEE-O DX 2> T\ 5H Z Lid. HARAFEMFILZL O, ZARDI
SRE K —% BREOISORBKREENLDA VX2 —THLLTH D, FlxIE, K
KEOFE, T2bbREKREFTOFEDNTIEOKEE ML ZMMICR L TR, MIEZER
ODERBTHELZE LTHRK, ~—4F v FAFEE LTS ARTLEKEICREYE DT,
IADWHETHTERNIETREOARAEEDOEREZ SRR /> T0DE (Bl 21X,
USAID F4 TH5 14 & 7172 Masindi #1355, JICA 71 ¥ = 27 » Tx U & K3 A D Kyenjojo B T
D FE KD AR 1T —H1)

@

2

» | ~ L —%— (rural traders)

| INTEF (processor agents)

FHEF (0.5ha A
== MTHEEHELL, BRI TERTaA ) OEEHEA

INFRRBLEL SR weverevenerens p | FERIT [oerereneennd | NL—F—
NS (0.5ha DL L)

% 3CHK : “Final Survey Report on the Status of Rice Production, Processing and Marketing in Uganda” ,
2006, P.39

K2—-—5 9AVHICETA23ADRE



WE, A AOWRBILa APIEREN, EOBRETT 4 — 7 — LHEMEBAT LN XD, FF
IR EZRFEBEDT OO0, BRIIWOEFERICHRAL, M EBEDREKEZIT I PR EE
AR A v NETR D,

B2, BT ZTIEERFTODO LB | KL, MLT 508 —KHEDZ &,

— 5, ALE T T TR RO ARE FKFTICE TRHIATD 9 X TOEKFFOES,
Bk A FOERSENS, ODOLBY, WROETERLIZLENEZLNEDZ L (farm gates) ,

ek, ARoBMPFEE S, BEHEFICE TV U7 LEBIZE, HoRp 59, 2E THRIT
X ERHFQDONRE =N R0 50H | BEPEKITE TRLIAAT 5 X TEHFICTHA
THEOZ L (ALEIET 7 B AR LI, BHIFHEN TE THRWOTRE),

T OEA, BRITOH D L ZAIFMENEALLRITHY . a 2ADHEY - BO &
RoTWnWg, FROLEBY ., INFHEEZNa A2 HIATIE., EMEZLILEA LW
ERATHEOIC L= =720 U TEEBRKITICEE S, o, WERBIZND D5
DX, WBE, BETIEIME (—JF., MEIEZENY | RBEERN L, U EREC D D
HOD, PIBEIZOWTIEBMERH S TWDH 2D, %O TR TZDEI SR, ILABL &0 B
WKL TVWALED, HARICL > T, FRICES 20WEEL S 1) b Tnsg,

B, BT OBEZOEA, EHHE, T TORED D \WVIEEE, R, A—s— i
kw2575 —2bd 5,

W, MR EX, BETERLS, 2 ADO ML= =W LIMTEFENBNE SN TND,
TOBEMIL, BRI DOEN, LD XD 2RBEOMEFMEOE M2 TR D,

TG IEWw O 2 (Inadequate market information)

IV FERZ ALBRIZ B4 2 Ak O A~ )& (Inadequate post-harvest knowledge and handling)

R fit 5% @ K 4N (Inadequate storage facilities)

TV—F 4TV AT AOKRU (Lack of grading systems)

ERFEOES (FRICHH Ok O K EE) (Poor road networks, which are inaccessible during rainy

seasons)

(7) 1 Hu{R A BOR O B i
1) BHESEROBIRE Y= b & o
AT REE ORI 13%I2H72% 290 7 ha b O (v H X TiE [FEHBSH D0
IR, BT DA LER) NEELTWS, ENICAL SET S Z oMz, ©
BERKEREAT L L, QAN MEEFHNILRNWES THLZ L, ED
e UL CORMMOEMMENS, BIFmBEEO 2 —7 v & LTIR FERIIZITZ DR
MOFREEZRFTRETHLLEEX D, —FH T, VA FIZBNTL, mHofRre s
PRt vlRE R B A 2 & L CE ST TR0, 1995 A Cim sy o R4 & FBLICH%
LEFBOREZRE. MK R —OEO T, MHEBITR L SEEIM T A K74 00
v 7 X —BRIEETE 2 ERR T 572 &, MR EICRIT IRV AR ED i TWnWas &
IATHY., 2O OMHRLESROB M ZZE L, O LHAIHZRFT 2081 H 5,
A OERERICEB W T, ML [Fragile Ecosystem] & &4 Tk V., ZOHMHIC>



WTIEFFR A2 RE L LTWD, Zhzaxld, BEERICHATIERL L0 EEET
b D [EF BRI E B (National Environment Management Authority : NEMA) 723 #1554 %
HIE . 2003 FELUEIZFFATHI & SN TWD b OO, BEFEITETETmHh 42 B9 LEHEZ 1T -
TWBBLREDZ L TH D, 2011 6 H F CHEM SN HE w7 H > 7 Rifoe B RERE 2 3£
JEEFE (SIAD) 7'u Y =7 b Oxt G T & 5 BRI T AT S % < KR A 03T
b TWa, 7By NTOMBEIZEEL T, RAZ v 7 ZX5RIZ NEMA & —f#F 12l &
DA EET D2 EOREE LI 2 A, —HORIZE - Tk, KRIENRILESZ &
Ik > CEERBHBEIICORN Y R NE LT, BMERER TX o6 b A5
niz,

g, VA X OWMOBIREZREL, TOMELHE X CTERSMICELZHE L
HOBHZRFA (VA X2—R) O ZHET 2720, EEW LR 2 1 ROEmS
THEE OEREZHEET X, DREIIC NB#EHE e =7 M DEFINTED,
BHORELEAHERZBME LT, Bl >R N —OFEFLHRE EANEHOGF
EREERIT O I 7o P27 POEBBTFTESNTND EZATHD,

o L®EmERE L, KRBEEICZOVWTHETIA X2—200 DL LTBHOES
IERFHECH o728 & LTHEMBTE DX, HAREHFORNE L AmD oD, %R
ETDHEAEMA L WS BERDH S, 2, BROZ Lans, WA HICE L X
IO KEREOB e &% HICHET 5708, BURREICHEL X Wl E=
2V T EEMTHREDOHKEF L ODOEML T T ENRDLND,

2) FERERGAE ORI S OV AT R RE

FESBRBEICHE A LB R 21T 9 9 2 C. FRIC/KRR S g2 5 K3 2 BRICHRE &
5 THAY, KEFEFHORNZHABT 2 HAT, RONTZEREH TIEH > 7228345
ORI R, BHHEE AT o 7-, IS Hilix, SIAD 7u Y =27 b9 4 k2 #X (Busede.
Nakaloke) K& Of2003 475 2007 4E (23206 S duiz THE © B > & Rifoe B EIEBH 26 5 B0 25
(BB CT/NBUAE I it 5% 2N 4k S Au7- 2 X (Bugiri, Budaka) Z x4 & L7-,

SIAD 7' m ¥ =7 A b TIE, ANTIOEARZFRIA U, @AY i S TNz Ay,
FRIZ/MINTE RN EE L TR Y, KERENARETHIFELHLEDZ L THo T
e, KM EEA LR LZBICKERENEBT L2 EnNHESNDS =D, |k
MELE 20K S, TOKFHOEE G ER EICOW TR ZET 5 LHEINS,

— 5. NRRERERE Y A MIZ2 X E b, 9 10ha FRE OZ 4 mEAE IS x LT, BEAE O /N
JINZE A T D5y K fi ik 2 iR i L, & B~ K% 463 2 Mgk 2 8 H S T BRI
bole, LML, AERFIZIE, WTFnoOMXIZBWNW T KEHKEICE>THoE 0z 5
MEDNHERTE TR/, MR ER & L TARKER & 2o TBHIZ N T
BREICHERLILEZA, ERTORMICE 2D Tl <, HxtiyZaKEOWR & OB%
Tholz, K (LKKE) KON AKREZ LDRY ., 2o KFHEE OHE RS BIEEIT
ELEBEINTW2NLDOEBRESND I END, ERMANTIE W TH LD HERE O ME 5%
EEOERICE Y BABECK TRETL, KADLOE(ZRE T, Y%K o i &N E
L) 2 eb+RIcEZX b5, KEBOEREZFEROIT 211, RRM ORI %
FIHET DM ERH L3, BRNOIE, HOBREEHREEXLZITO 2 LITX o TEK



BITMAYBRERETLILOLHETES, TTEHMEXANOKEIZOWTL, HEE LW O
EORE R EOMERFEBIEREZIT ) 2 L THEAKMIEZ MR T 5 2 LN KEROF2FIH
DBENPOLEETHDLZEND, TROEHEELIHEDO I FR—3 2 b & LTRHREHT
REThRWNEEZ D,

fin 5. KA HIZ IV TRFBIE DB AN Z B Ft 3 2 BRI, /N BUBERE X & R ER 12
ke % & DT KEIERE O IZ D e b T REL 25 b0 L ESN D, T b KFIA
(ZBT D HATAORRE X, AT E R TH D, KEIRE ORI KT D
e KR D B A FVEC Rt pTBR 72 KR 2 REBLT 2 72 0 O KE B FIEDOfESL 72 & DS BLRE L
TIIEEIND,

HbET, KPTe V=27 FZBWTIE3 2OFEBBREO KN Ny r—V % F Lo,
INEHONTENENORRETO I ADFEEZH KL TN Z L ERHN, EilkL T
X9 HKFAOBIRE NSIAD Ve Y27 hOHEMFOEREZE 25 &, BENK
B ORI OMFREEZET) ZEMNICERT 2K/ BEI N TRV E N
Do Flo, MIAKIROEEAHIZE L CTiX, YL e D lask OB 83 Ny 7 —
TORTRT b OO, #HOBRITITB ORI ORI DAL E S HE M) 1206 CTHiIE
TOIVERDHD, TNHDZ Enb, KERRIZBE L TIEHENBEREO R 53, LB
TORF~ORECHHOMGEHRE=X ) 72 FEL, TNOLOMEZHE X T-K&
BEMLEZSUTEBLTWS ZEREBEIZRILOLEEXLND,



B3IE oozl MNEHEIEE

3—1 BADOEKEE
(1) Yav=7 4
a7 K

(2) ZEfhE (C/P) #%E

TR - BESEKES (MAAIF)

IR - RELEKIED (MAAIF), EFEEIEHME (NARO), EFEERFEY—EX
(NAADS)

(3) Fu Tz FDO%G
40 R B oD AREREICESE, Yuv ey MEBEBITETE)

(4) =l bOWBIRE (F—7 > NI A—7)
MEEORR (HEE 4 TEF), a2 AMRER RS —E AT 131 2 — (5400 4)

(5) a7 bOHME
5 A

(6) 7m¥ =2 FOHE
a AEPENREEINT %,

(7) BE (77 b7 v ) LIRS

1 REB BRI R O BT SEBH IS RE D SR b S B,

R 2 AT rbLT—ERAT S X =0 LB Ek I D,
E 3 M ToOaxoMERn LTS,

15 1)

-1 ZREN0 a3 AFIGEREICH S Lo mfEsRE & mEOMLE1T 9,
122 ZNENO 3 ARBEEREICHEA LIKEBEOBEMHBEEZ1T .,

13 2 A OMMALICER D EiERBR 21T 9,

1-4 I ADOWRET — X %200, B LoD,

1-5 FhZEnoa AFEREZMEET S Sy r—) 2%(HT 5,
1-6 ZNZENO 3 AFIEERBEICHE H D WVITHR I HHE X8 T 5,
158 2)

2-1 FNEFNO I AFBREICE S S IHEHM &2 KiTT D,

222 H—vRTa NS X —mFONHEEIT ),

2.3 BE @HAN) miFoEEIT O,

2-4 WHEZFEAICK L Ca A2 AT 5,



{58 3)

31 AADNAY a—F =~V PEEEHT 5,

32 WKHH A b= Sl LT RAT O,

33 BEEZMITEATELUA RN L — g v & INERLEHEZ1T 5 .,

3—2 HERADEA (1T vy k) - BAXEK

1) H%E

1.1 Bfx
HSEX, B (T 7T R) . #EE (m—F 0 ) KEHL, RERM. BENE.
WS -

* FRLEHMEDO I B, 2408 F—7 T RAAL P — L EBREL LCORET 5, $HEMFE
SAENT 7 U AR O 72D O IL[FER (CARD) O F. Hlfh I HkT 5,
12 EWIEMZE 3 7 HRMOIRE 2 7E)
YL E R, IR R L
* REE. EHIHMZE OIRE /72 B0 NEL B - WIRIZHE O 5 2 0, SEIZS U TIRIE,
2) Wt &
C/P WHE (ARIR /5 = [EHHE)
3) WG
WFSE « M KA B 2R RS
4) ZoMT e Yy M BT E)

3—3 MFE (VAHVH) ADEA

1) C/P ABODOELE (MAAIF FkE. NARO W5t . NAADS ¥ — v / R L-ULFREEE S ORE)
2) FYuP s MEBNCKEREY, a7 A7 0 2 (BFEE) ., Mk ot

3) m—Jivax b (RERE BB FEEE, LEER L)

3—4 WAHTHEL>TOBEER
(1) SMESRAE L U R 7 537
K70 Y= FOIBEM. U A7 538 R OENE TR SR A2 R 3 — 1ITRT,

RI—INBEFHETDI) RV DR UAISKE

SNERSA & F D Y AT W PSS S
Tuavxel NEENS EAEEA L iZoWTik, uay=s MEENO ) CHESE TR
1. BEMEFOSERETREI SN, BE M HE ATV, EREECOEEN A BFEO R

2. a7 MHEHIBICEWT, BKES, | RO THRAEESSLAAD N L —F— HDHWIFH T4
BEF DIERLBUAR DM, sk oRE % | ESIICRI L, HEOKSZ@ U TEELTHL 5 9,
179, F£7-—75. NaCRRI=° ZARDI, ¥!Z NAADS & DO/

3. A ARBLOBUR DSk S 415, DT, SE OO 25k A I il S 415 &K

IT RNNAREITHZ L LT 5,
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= 1. BRE rPERECEE s enwe | f8EH
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HESNDHE .
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Flo, BE~OBYGE=XY 7 %@ U T, i
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EHNST 7 N7y b

1. RIZHIK ORI D,

2. BEOMEIEH O R E IR O &7 S b,
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4. CP BTl NO-ODIEE kT 5.

5. T A[FFEE Y — B AT A X —in IR
Vi 5 TR
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BIFIZHER SN D,

HESNDHE .
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OB, FIROATREEL S 5,

=2, Fuvxl FTHEGLE L TWAHOEDIZ, 2FH
\CHAE LTV 2 RAKIERIR H S & 5, ARIE H 3 AR o
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M2 - 15 IR D H e O AR, Mk R o a0
kDA JE L R U 7 AR e o0 B S O IR T A
FAEDORMENH D70 £ BURER TIIMIERE ~
BINIER TERVIRIAN S 5,

2. 2OV, KBHOFRIFIZ 00 | BREER2E
BIZE L2 b DB Th 2 KEREE., RER
G, EFRESHES Y 0BG LT,
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T FBFIZ L D a3 AT 85T — % OIS
DOWVWTIE MM THit L7223, MAAIF 13 U & BIFRIERY
IR LT, WUIRE=X ) U TR RET D E L DI,
v AER (UBOS) & OHHEHEd,

4. 12OV TIE MM ThHRt L7zad, WFgE - S RED
0V x s FaED TV 720 O F BT & (3 7
Thv., U XBN S PREE BRI 5
L DEEEHFTND,

50 l2oWTiE, el 2 MNEEIORNTH—E R
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Team Leader Agricultural Policy Irrigated Rice Cultivation ~Cooperation Planning Evaluation Analysis
1. 16/12/Sun \ \ Tokyo
2 6/13 Mon Entebbe
| | 17:00 JICA Office
3 6/14 Tue 08:30 Interview to SIAD
Experts
14:00 Interview to NERICA
Experts
16:30 Interview to Dr. Asea
4 6/15 Wed 08:00 FAO (Mr. Mario)
09:30 Sasakawa (Mr.
Kayayo)
17:00 Interview to JICA
5 6/16 Thu 10:00 Bulinidi ZARDI (Hoima
District)
15:00 Rwebitaba ZARDI
(Kyenjojo District)
18:00 Fort Portal
6 6/17 Fri 8:00 Fort Portal
11:00 Mbarara ZARDI
(Mbarara District)
19:00 Kampala
7 6/18 Sat 09:00 Mukono ZARDI
12:00 Kampala
8 6/19 Sun Tokyo Documentation
9 6/20 Mon Entebbe 10:00 USAID (Mr.Javier)
JICA Office 11:30 WFP (Mr. Charles)
16:00 Uganda Commodity
Exchange (Mr. Rwego,
Manager of UCE)
10 6/21 Tue 08:00 Kampala
10:00 Jinja District Office (DAO: Mr.Bagalana)
11:00 Jinja Upland Rice Miller
12:00 1) Busede SIAD site visit, 2) UCE Jinja (Manager, Agro Ways
Uganda, Mr. Ibengo)
15:00 Bugiri Irrigation Site Visit
18:00 Mbale
1 6/22 Wed |Entebbe 8:00 Mbale
8:30 Mbale (Nakaloke) Site Visit
9:30 Mbale District Office (DAO: Mr.Ayo)
11:00 Mbale Rice Miller
11:30 Budaka Irrigation Site
17:30 Kampala
12 6/23 | Thu [10:00 MAAIF PS Entebbe 10:00 MAAIF PS 10:00 MAAIF PS
14:00 NaCRRI Internal Meeting @ 14:00 NaCRRI 15:00 NAADS (Ms. Florence)
19:00 Internal Meeting |Hotel 19:00 Internal Meeting 19:00 Internal Meeting
13 6/24|Fri |Internal Meeting
11:30 Meeting with JICA Office
14:30 MM meeting with MAAIF/NARO/NAADS
14, 6/25 Sat |Documentation
15 |6/26 Sun |Documentation
16 6/27 Mon |AM: Internal Meeting
14:00 MM meeting with MAAIF/NARO/NAADS
17 6/28 Tue [09:00 Final Report from NERICA Project
10:00 Final Report from SIAD Project
14:00 Makerere Univ.
18 6/29 Wed |14:.00 MM Signing
19 6/30 Thu |08:00 Report to JICA Office
09:30 Report to Embassy of Japan
PM Field visit to SIAD site at Jinja
20 7/1 Fri |Entebbe
21| | 7/2 Sat |Tokyo
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MINUTES OF MEETINGS
BETWEEN

THE AUTHORITIES CONCERNED
OF
THE GOVERNMENT OF THE REPUBLIC OF UGANDA

AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE TECHNICAL COOPERATION
FOR
RICE PROMOTION PROJECT FOR HUNGER AND POVERTY REDUCTION IN UGANDA

The Japanese Detailed Planning Study Team (hereinafter referred to as “the Team™), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. Shinjiro Amameishi,
visited the Republic of Uganda from 13 June to 1 July, 2011 for the purpose of formulating a technical
cooperation project, “Rice Promotion Project for Hunger and Poverty Reduction in Uganda™ in response to the
request made by the Government of the Republic of Uganda (hereinafter referred to as “GOU”) toward the
Government of Japan (hereinafter referred to as “GOJ”). During its stay in Uganda, the Team exchanged views
and opinions with the authorities concerned of GOU through a series of meetings and field studies.

As a result, both sides have reached a mutual understanding on the matters referred to in the document
attached hereto.

Entebbe, 29" June, 2011

(B /o A2 =% \
Mr. Shinjiro Amameishi \ . incent R. Rubarema
Leader Permanent Secretary
Detailed Planning Study Team Ministry of Agriculture, Animal Industry
Japan International Cooperation Agency and Fisheries
Japan The Republic of Uganda



THE ATTACHED DOCUMENT

I Outline of the Project

I. Framework of the Project
Both sides agreed, in principle, on the framework and implementation plan of the Project which is given as
Framework of the Project (Annex 1), Project Design Matrix (PDM) (Annex 11), Plan of Operation (PO) (Annex
IT1) and Draft Record of Discussions (R/D) (Annex ['V).
After going through the JICA’s internal approval, the final draft of R/D with the implementation plan will be
prepared. The framework of the Project will be finally determined when R/D is signed by the Chief
Representative of JICA Uganda Office and the representative of the Ministry of Agriculture, Animal Industry
and Fisheries (MAAIF).

2. Project Title
Both sides agreed to change the project title from “Rice Promotion Project for Hunger and Poverty Reduction
in Uganda” to “Promotion of Rice Development Project” (hereinafter referred to as “the Project”) based on

the framework of the Project.

3. Term of the Cooperation

Five (5) years

4. Target Area
Approximately Forty (40) districts to be selected based on three major rice cultivation environments {Rain-fed

Upland, Rain-fed Lowland and Irrigated Lowland)

5. Responsible Organization and Implementing Agency of the Project
Responsible organization:
-MAAIF
Implementing Agencies :
-MAAIF
-National Agricultural Research Organization (NARO)
-National Agricultural Advisory Services (NAADS)

6. Administration of the Project

(1) Project Director
Permanent Secretary, MAAIF

(2) Assistant Project Director
Director Crop Resources, MAAIF

Director General, NARO @



Executive Director, NAADS

(3) Project Managers
Director National Crops Resources Research Institute (NaCRRI)
Technical Services Manager, NAADS

(4) Joint Coordinating Committee
For effective implementation of the Project, both sides agreed to establish a Joint Coordinating Committee
(JCC). JCC will meet at least once a year and whenever necessity arises. The expected responsibilities and the
membership of JCC are described in the attached Draft R/D (Annex ['V).

Il Other Relevant Issues for Implementation of the Project

(1) Strengthening of the operational structure of NaCRRI by improved staffing
Although the research and extension work in rice promotion at NaCRRI have become substantially active over
the years, further strengthening of the operational structure of NaCRRI is a precondition to commence the
Project. This can be done by assigning more researchers and research assistants specialising in rice and by

providing continuous training for them.

{2) Securing funds for the continuation of project activities
The financial resources for continuous operation of research and dissemination activities need to be secured.
This can be done in collaboration with other government institutions such as NAADS under agricultural
development initiatives including Agricultural Technology and Agribusiness Advisory Services Project
(ATAAS), which aims at improving the performance of agricultural technology development and advisory
service systems in Uganda. Sufficient funds should be allocated from such initiatives as well as by NARO as

soon as possible so that the project activities will be continued and further accelerated.

(3) Collecting reliable statistical data on rice production

Agricultural statistics in Uganda is still under development, and more accurate and useful data on rice
value-chain are urgently needed for policy formulation and monitoring purposes. Although the Project by itself
will collect necessary data to monitor its progress and achievements and provide them to concerned agencies,
the Project will not work on the improvement of data collection system of MAAIF, MAALIF, in the collaboration
with related government agencies responsible for agricultural statistics, will develop a better system of
collecting reliable statistical data on rice production by clarifying the necessary data to monitor the progress of
NRDS.

{(4) Utilization of “Rice Research and Training Center”
As a grant aid component of the JICA Cooperation Program for Rice Promotion in Uganda, the “Rice
Research and Training Center” was constructed and is currently in operation. Both sides agreed that this

facility should fully be utilized under the sound management with strong ownership of the GOU to enhance



research and training functions of NaCRRI and NARO as a whole. Japanese side requested to establish a
training unit with a training and extension coordinator under NARO to facilitate training programs using the
Center as well as to collaborate with extension programs. In response, NARO suggested that the Human
Resources Development Unit take this role as a measure to enhance its functions. Japanese side accepted the
suggestion from NARO tentatively. Both sides agreed that further measures be taken by mutual consultation,

if necessary.

(5) Role of District Production Offices in the Project
Both sides confirmed that District Production Offices in the target area cooperate with the Project in
agricultural technologies dissemination. They will take more important role if NAADS is not able to fully

provide services to the farmers because it is under re-organization.

(6) Overall Supervision and Quality Assurance
MAAIF shall be responsible for overall responsibility Supervision, Technical Backstopping Monitoring and

Evaluation of the Project.

(7) Linkage with Rice Steering Committee
In order to strengthen the linkage between the Project and the Rice Industry Secretariat of Rice Steering
Committee, the Project Chief Advisor will be members of the Rice Steering Committee. Also a liaison office of
the Project will be focated in the headquarters of MAAIF. Japanese experts in other fields may participate in

the Rice Technical Committee.

{(8) Contribution to Regional Network of Rice Development
Coalition of African Rice Development (CARD) is an ongoing initiative to promote rice production in Africa,
The Proiect will contribute to strengthen the regional network of rice development by assigning experts or/and
counterparts of the Project to and the third countries. Accordingly the Project accepts experts or/and

counterparts of rice related projects in the third countries.

(9) Estimation of the annual Project cost

Estimate cost of the Project will be provided in the last month of the Japanese Fiscal Year (March).

Annex | Framework of the Project

Annex I Project Design Matrix (PDM)
Annex III Plan of Operation (PO)

Annex [V Draft Record of Discussions (R/D)

@



Annex I

Framework of the Project

Overall Goal
Income of the participating households in the Project is increased.

Project Purpose
Rice production is increased.

Output

I. Research and development capacity of rice-related institutes is strengthened.
2. Extension capacity of rice-related service providers is strengthened.

3. Rice quality in the market is improved.

Activities

1-1. Select and purify rice varieties suitable for the target rice cultivation environments.

1-2. Study water management suitable for the target rice cultivation environments.

1-3. Study for promoting rice mechanization.

1-4. Compile rice research data.

1-5. Prepare a "technical package" covering the target rice cultivation environments.

1-6. Support to multiply rice seeds that recommended/suitable for the target rice cultivation

enviromments.

2-1. Improve training materials based on the target rice cultivation environments.
2-2. Conduct training for service providers.

2-3. Conduct training for 40,000 farmers.

2-4. Distribute rice seeds to the trained participants.

3-1. Conduct a rice value-chain study.

3-2.Conduct training for rice millers & traders.(more than 80 companies)

3-3. Conduct "rice milling" demonstration and "post-harvest" training for farmers (more than 40
times),
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Annex IV

(DRAFT)

(DRAFT)
RECORD OF DISCUSSIONS

BETWEEN
THE AUTHORITIES CONCERNED
OF

THE GOVERNMENT OF THE REPUBLIC OF CGANDA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE TECHNICAL COOPERATION
FOR
PROMOTION OF RICE DEVELOPMENT PROJECT

The Chief Representative of the Japan International Cooperation Agency (hereinafter referred to as “JICA™)

in the Republic of Uganda exchanged views and had a series of discussions with the authorities concerned of the

Government of the Republic of Uganda (hereinafter referred to as “GOU) with respect to desirable measures to

be taken by JICA and GOU for successful implementation of “Promotion of Rice Development Project”

(hereinafter referred to as “the Project”).

As a result of the discussions, and in accordance with the provisions of the Agreement on Technical

Cooperation between the Government of Japan (hereinafter referred to as “GOJ”) and GOU signed in Kampata on

December 14, 2005 (hereinafter referred to as *“the Agreement™), JICA and Ministry of Agriculture, Animal

Industry and Fisheries (hereinafter referred to as “MAAIF”) agreed on the matters referred to in the document

attached hereto.

Entebbe, MM DD, 2011

Mzr. Tetsuo Seki

Mr. Vincent R. Rubarema

Chief Representative Permanent Secretary

Uganda Office Ministry of Agriculture, Animal Industry and Fisheries
Japan International Cooperation Agency The Republic of Uganda

Japan
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1.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND GOU

GOU will implement the Project in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is givenin  Annex L

MEASURES TO BE TAKEN BY HCA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of the
Agreement, JICA, as the executing agency for technical cooperation by GOJ, will take, at its own expense,

the following measures according to the normal procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX 1. The provision of Article 11}

of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide machinery, equipment and other materials (hereinafter referred to as “the Equipment™)
necessary for the implementation of the Project as listed in ANNEX TiH. The provision of Article 111 of
the Agreement will be applied to the Equipment.

TRAINING OF UGANDAN PERSONNEL IN JAPAN
JICA will receive the Ugandan personnel connected with the Project for technical training in Japan and/or

the third countries.

MEASURES TO BE TAKEN BY GOU
GOU will take necessary measures to ensure that the self-reliant operation of the Project will be sustained
during and after the period of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

GOU will ensure that the technologies and knowledge acquired by the Ugandan nationals as a result of

the Japanese technical cooperation will contribute to the economic and social development of the

2
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Republic of Uganda.

3. In accordance with the provisions of Article V. of the Agreement, GOU will grant in the Republic of
Uganda privileges, exemptions and benefits to the Japanese experts referred to in I1{-1 above and their

families.

4. In accordance with the provisions of Article VII of the Agreement, GOU will take the measures
necessary to receive and use the Equipment provided by JICA under II-2 above and equipment,

machineries and materials carried in by the Japanese experts referred to in TI-1 above.

5.  GOU will take necessary measures to ensure that the knowledge and experience acquired by the Ugandan
personnel from technical training in Japan and/or the third countries will be utilized effectively in the

implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, GOU will provide the buildings and

facilities as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, GOU will provide the services of

Ugandan counterpart personnel and administrative personnel as listed in Annex V.

8.  In accordance with the laws and regulations in force in the Republic of Uganda, GOU will take necessary
measures to supply or replace at its own expense machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the Project other than the

Equipment provided by JICA under II-2 above.

9.  In accordance with the laws and regulations in force in the Republic of Uganda, GOU will take necessary

measures to meet the running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Permanent Secretary, MAAIF, as the Project Director, will bear overall responsibility for the

administration and implementation of the Project.
2. (a) Director, Crop Resources, MAAIF, (b) Director General, NARO and (c¢) Executive Director, NAADS,

as the Assistant Project Directors, will support the administration and implementation of the Project

Director.
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3. (a) Director, National Crops Resources Research Institute (NaCRRI) and (b) Technical Services Manager,
NAADS, as the Project Managers, will be responsible for the managerial and technical matters of the

Project.

4. The Japanese Chief Advisor will provide necessary recommendation and advice to the Project Director,
the Assistant Project Directors and the Project Managers on any matters pertaining to the implementation

of the Project.

5. The Japanese Project Coordinator will assist the Japanese Chief Advisor in the day to day management of
the Project.
6. The Japanese experts will provide necessary technical guidance and advice to the Ugandan counterpart

personnel on technical matters pertaining to the implementation of the Project.
7.  For the effective and successful implementation of technical cooperation for the Project, a Joint
Coordinating Committee will be established whose functions and composition are described in ANNEX
VI
V. JOINT EVALUATION
Evaiuation of the Project will be conducted jointly by JICA and the Ugandan authorities concerned, at the
middle and during the last six months of the cooperation term in order to examine the level of achievement.
VL CLAIMS AGAINST JAPANESE EXPERTS
In accordance with the provision of Article VI of the Agreement, GOU undertakes fo bear claims, if any
arises, against the Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their official functions in the
Republic of Uganda except for those arising from the willful misconduct or gross negligence of the Japanese
experts.

VIL MUTUAL CONSULTATION

There will be mutual consultation between JICA and GOU on any major issues arising from, or in

@ &
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connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of the Republic of Uganda, GOU will

take appropriate measures to make the Project widely known to the people of the Republic of Uganda.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be five years

from October 2011 (tentatively).

ANNEX | MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF UGANDAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX 11
LIST OF JAPANESE EXPERTS

Fields of expertise to be covered by the Japanese experts are as follows:

1. Long-term experts
- Agronomy (Upland)
- Agronomy (Lowland)
- Water Management
- Agricultural Mechanization
- Agricultural Training

- Research & Extension

Note;
- Among the experts, two are also assigned as a Chief Advisor and a Project Coordinator.

- These experts may contribute to regional cooperation under CARD.
2.  Short-term experts

Plant Breeding, Post-Harvest, Agriculture Economics, etc if necessary

Detail of the fields, number and terms of the experts shall be determined during the Project.

I 4 H
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ANNEXIH

LIST OF MACHINERY AND EQUIPMENT

The Equipment necessary for the activities described above in ANNEX I for the technical transfer will be

provided by Japan.

Major equipment to be provided for the Project:

- Research & Extension equipment, etc

NOTE: Contents, specifications and quantity of the above-mentioned equipment will be decided through

mutual consultations within the allocated budget of the Japanese fiscal year.

8
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ANNEX IV

LIST OF UGANDAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director
Permanent Secretary, MAAIF

2. Assistant Project Director

Director, Crop Resources, MAAIF , Director General, NARO and Executive Director, NAADS

3. Project Managers
Director, NaCRRI and Technical Services Manager, NAADS

4. Counterpart Personnel
to be named as soon as possible before signing of R/D

9
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ANNEX V
LIST OF LAND, BUILDINGS AND FACILITIES
The followings will be prepared by the Government of Uganda for the Project implementation.

1. Buildings, facilities and office space for the Project

Office space for Japanese experts in NaCRRI, MAAIF Headquarters and Mbale District

2. Other land, buildings and facilities necessary for implementation of the Project

% @
10
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ANNEX VI

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year and whenever necessity arises. Its functions
are as follows:

(1) To formulate the annual work plan of the Project
{2) To review the progress of the Project
(3) To review and exchange opinions on major issues that may arise during the implementation of the Project

{(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project

2. Composition
{1) Chairperson
- Project Director

(2} Ugandan side
- Project Assistant Directors
- Project Managers
- Representatives from selected ZARDs and/or Zonal NAADS Coordinators

(3) Japancse side
- JICA long term Experts
- Representative(s) from JICA Uganda Office
- JICA Advisor to MAAIF

NOTE:
- Other personnel concerned with the Project appointed by the Chairperson, if necessary
- Official(s) of the Embassy of Japan may attend the Joint Coordinating Committee meeting as observer(s).

11
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