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MINUTES OF MEETING BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE KYRGYZ REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION
FOR
“KYRGYZ REPUBLIC-JAPAN CENTER
FOR SUMAN DEVELOPMENT PROJECT (Phase 2)”

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™), organized by
the Japan International Cooperation Agency (hereinafter referred 1o as “JICA™) headed by Mr.
Katsutoshi FUSHIMI, visited Kyrgyz Republic from January 17 to February 2, 2011, and had a
series of discussions with the authorities concerned of the Government of the Kyrgyz Republic
for the purpose of conducting the Mid-Term Review conceming the Japanese Technical
Cooperation on Kyrgyz Republic-Japan Center for Human Development Project (Phase 2)
(hereinafter referred to as “the Project™).

During its stay in the Kyrgyz Republic, the Team also had a series of discussions with the
Kyrgyz Republic-Japan Center for Human Development (hereinafter referred to as “KRJ ) and
exchanged views on the achievement of the Project to fulfill the Record of Discussions signed
on March 18, 2008.

Based on these discussions, the Team and the Government of the Kyreyz Republic
exchanged views on the mid-term review and future directions of cooperation in the Project, and

both sides agreed upon the matters referred to in the document attached hereto.

Bishkek, Janyary 31, 2011
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M. Katsitoshi FUSHIMI I Ms. Dinara Djaparkulovad SHAIDIEVA
Leader, Permanent Secretary,

Japanese Mid-term Review Team, Ministry of Finance,

Japan International Cooperation Agency, Kyrgyz Republic

Japan

Mr. Aalybek Akunovich AKUNOV
Rector,

Kyrgyz National University named after
1. Balasagyn

Kyrgyz Republic




(Attached)

Mid-Term Review Report

For

KYRGYZ REPUBLIC-JAPAN CENTER
FOR HUMAN DEVELOPMENT PROJECT (Phase 2)

January 2011
The Mid-Term Review Team
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1. Evalation of the Project

1-1  Purpose of the Mid-Term Review

“The Kyrgyz Republic-Japan Center for Human Development Project (Phase 2)” (hereinafter the “the
Project”) was launched in April 2008, The five-year Project has reached the mid-point of its scheduled
cooperation period. As agreed in the Record of Discussions (R/D) signed between the Kyrgyz Republic
and Japan International Cooperation Agency (JICA) on March 18, 2008, the Mid-Term Review was
conducted from Jamuary 17 to 31, 2011.

"The purpose of the Mid-Term Review is as follows:

(1) To review and confirm the achievements and the implementation process of the Project, as
indicated by documents such as the Record of Discussions (R/D) and the Project Design Matrix
(PDM).

(@) To evaluate the activities and achievement in terms of five evaluation criteria, narely relevance,
effectiveness, efficiency, impact and sustainability, and discuss them.

(3) To clarify issues and recommendations with both the Project and the Kyrgyz authorities based on
the discussion, and exchange views on the project activities planned for the second half of the
Project term.

{(4) Torevisethe PDM, if necessary.

(3) To compose the Mid-Term Review Report based on the discussion and exchange the minutes of
meetings (M/M) based on the results of the evaluation.

(6) To clarify the responsibility, expectation, and achievements of KRJIC based on the review, and
exchange views on the activities and framework of KRIC among the Govemment of the Kyrgy.

Republic and Japanese side.

1-2  Method of the Mid-Term Review

The Mid-Term Review was joinfly conducted by both the Kyrgyz and the Japanese sides. Firstly, the
Team collected and analyzed data and information on the objectively verifiable indicators (OVIs) defined
on the Project Design Mairix (PDM). While the original PDM dated on January 31, 2008 was attached to
M/M signed on March 18, 2008, at the Mid-Term Review PDMe {PDM for Evaluation: Annex 1) with a
very slight modification of Objectively Verifiable Indicators (OVIs)' was used as well as other data and
information relevant to the Project. '

1.2-1} Criteria of Evaluation

This evaluation was conducted based on the following five criteria, which are the major points of
consideration when assessing the value of development of the Project.

(I} Relevance: The Prject’s relevance is assessed in terms of validity of the Projest Purpose and the

! One OVT o measure the achievement of the Overall Geal “No. of| participants of Japanese langnage course passad the Japarnese
Langmage Proficiency Test” was changed to *No. of participants of Japanese langvage course who took the Japanese Languace
Proficiency Test”, becanse fhe umber of passed examinee by each institution is not disclosed by the organizer,

1
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3

(4)

)

Overall Goal in relation to the development policy of the Kyrgyz Republic, Japans ODA policy,
and the needs of the Project beneficiaries.

Effectiveness: Effectiveness is determined based on whether the Project Purpose is being
achieved as expected and whether this is due to the Project’s Outpuis.

Efficiency: An assessment of the Project’s efficiency verifies whether the Project used its
resources effectively. This criterion examines to what extent the Inputs are converted to the
Outputs in consideration of the achievements of both Inputs and Outputs.

Impact: An assessment of the Project’s impact examines the degree or the prospect the Overall
Goal’s achievement. The analysis also extends to the effects which include direct or indirect,
positive or negative, and imiended or unintended effects in the long run,

Sustainability: The Project’s sustinability is assessed by focusing on the Project’s institutional,
organizafional, financial and technical aspects in an examination of the exterd to which the
Project’s achievements will be maintained or further extended by the Kyryz side after the
Project completion,

1-2.2 Sources of Information

The following sources of information were used in the Mid-Term Review.

13

(1) Documents agreed by the both sides prior to and/or during the course of the Project

implementation including:
*  Record of Discussions (R/D)
¢ Minutes of Meeting (M/M)
*  Project Design Matrix (PDM)
*  Plan of Operations (PO)

(2) Records of Inputs from the both sides and activities of the Project.
(3) Data and statistics indicating the degree of achievement of the project outputs and the project

purpose.

(4) Interviews and questionnaires with/from Project’s Counterpart Personnel (C/P), Experts from

Japan (the Experts) and other project related people, such as local staff of the Kyrgyz
Republic-Japan Center (KRIC), and participants of KRIC business and Japanese language
courses.

Members of the Japanese Mid-Term Review Team

Mr, Katsutoshi Fushimi Leader
Director, Japan Center Program Division
Public Policy Department, JICA

Ms. Yukike Mizuno Coaperation Planning
Japan Center Program Division

Public Policy Department, JICA

eFo [ | A
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Ms. Miho Makino

Ms. Satoko Tatsuma

Mr. Nobuhisa Iwase

Japanese Language Course Evaluation Planning
Sakura Network Section,

Teacher and institutional Support Department
The Japan Foundation

Tapanese Language Course Evaluation Analysis
Japanese-Language Senior Specialist

The Japan Foundafion

Evaluation Analysis

Partner, IMG Inc.

Participants of the Mid-Term Review from the Kyrgyz side
Ministry of Finance
Ms. Shaidieva D.Dj. State Secretary
Mr. Algolov N, Leading Specialist of International Cooperation Division
Ms. Bushman E. - Chief Specialist on Personnel Affairs
Kyrgyz National University
Mr. Akunov AA. Rector
Mr. Esenkulov NJ. Vice Rector on Econotnic Development
Mr. Djuinakadyrov TK., Head of International Cooperation and Investments Division
Ministry of Education and Science
Mr, Kubaev B.Kh. Deputy Minister
Mr. Adresheva S.A. Head of Tntemational Cooperation Division
Mr. Mamatkanov R. Chief Specialist of International Cooperation Division
Ministry of Economic Regulation
Mr. Murzaev K.S. Head of Investment Policy Department
Ms, Aronoval, Head of License Activity and Analysis of Regulation
Influence’s Department
Ms. Asanova G Head of Business Indusiry Regulation Department
Ms. Kasymbekova L. Chief Specialist on Investment Division
State Personnel Service ,
Mr. Arabaev Chl Director
Mr. Mavlyanova A X, Head of Education of State Servants and
Internafional Cooperation Division
Mr. Ismailov S. Specialist of Edncation of State Servants and
International Cooperation Division
Academy of Management under the President
Mr. Akmnataliev A.A. Rector-President
3

4



Ms, Ainekenova Ch.R. Head of International Cooperation Division

2. Outline of the Project

2-1  Background of the Project

Since gaining its independence in 1991, the Kyrgyz Republic has been adopting various econormic reform
programs 10 promote market-oriented economy. However, scarce natural resources and an unfavorable
topography have been preventing the counfry's sustainable economic growth, especially in manufacturing
export commodities and the promotion of forcign direct investment. In this situation, the necessity of
humen development in the field of business and management is conspicuous. During this period, the
concept of a "Japan Center for Human Development" (commonly referred to as the "Japan Center™ was
introduced to Asian countries as part of Japan's Official Development Assistance (ODA). The objective of
the Japan Center is to render support to the Asian countries that are facing fransition from a socialistic
planned economy to a market-oriented economy.

Based on the request from the Govemment of the Kyrgyz Republic, JICA and Kyrzyz Netional
University (hereinafter referred to as "KINU") agreed to implement "Kyrgyz Republic-Tapan Center for
Human Development (hereinafter referred fo as "KRJC") Project in March 2003. The mission of KRIC js
to frain specialists in facilitating business developments in the country and to enhance mutual
uniderstanding and strengfhen fifendly relations between the Kyrgyz Republic and Japan. This includes
sharing information and experience, introducing the culture and language of Japan to the people in the
Kyrgyz Republic.

Following the satisfactory achievernents of the above-mentioned project through the activities of KRIC
such as business courses, Japanese language courses, and mutual-understanding-promotion programs as
well as a request by the Government of the Kyrgyz Republic to the Governmient of Japan regarding the
confinuation of the KRIC project, the Govemment of Japan adopted the execution of the five years
cooperation as "Kyrgyz Republic-Japan Center for Human Development Project (Phase 2)" starting from
April 2008 and the Project was Jaunched in April 1, 2008 for the duration of five years. Building onto the
achievemnent of the preceding project, the Phase 2 aims to enhance the capacity of KRIC staff in order for
them to better serve the nation’s human resource development needs and fo strengthen the organization
toward its sustainable managerment.

22 Summary of the Project

The Project bas been carried out since April 1,2008. The expected Overall Goal, Project Purpose, Qutputs
and activities written in the PDM are as follows:

2-2-1 Overall Goal

1. The KRIC will perform the core function of human resotrce development in the field of
business for market-oriented economic refsrm of the Kyrgyz Republic,

2. 'The KRIC will be utilized as the key place to promote mutual understanding between the
people of the Kyrgyz Republic and Japan,

4
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2-2-2 Project Purpose

The functions of the KRIC, which are 1Y to contribute to himan resourees development in the area of
Small and Medinm-sized Enterprises of the Kyrgyz Republic toward a market-oriented economy, 2}
to promote mutual undersianding between the people of the Kyrgyz Republic and Japan, will be
further strengthened.

223 Project Outputs

1.

The overall management of the KRJC is improved.

2. The function of providing necessary knowledge and practical skilis on business will be frther
strengthened.

3. The fumction of providing Japanese language education based on the diversified needs as well as
the opporhmities to study Japanese langnage in the Kyrgyz Republic will be further
strengthened.

4. The function of providing information on economical, social and cultura] aspect of both the
Kyrgyz Republic and Japan will be further strengthened.

2-2-4 Activities

1-1  To organize Joint Coordination Committee (JCC) to review KRIC’s activities and discuss the
annual plan of the project. :

12 Toredesign and monitor an action plan {annual operation plan, financial plan, administrative plan,
and staff-raining plan) taking into account the linkage between business coutse, Japanese
language course, and mutual-understanding-promotion activities.

1-3 To train local staff according to the staff training plan.

1-4  To provide necessary equipments or materials for KRIC operation.

1-5  To design and implement a strategy for the public relations in order to publicize KRJC activities
widely in the Kyrgyz Republic.

1-6  Toimprove monitoring system for ali the activities of KRJC in order to reflect lessons leamed
upon the planning for the following year.

2-1  Toconduct needs survey and design the business course implementation plan based on the local
needs.

2-2  To promate the business courses for applicants.

 2-3  Toimplement the business courses mainly for the service and commerce industry.

24 Toimprove teaching skills of local lecturers by mainty OJT.

2-5  To improve the monitoring system to evaluate the outcome of the courses and reflect lessons
leamned in future courses,

2-6 Tocoordinate with other JICA projects, development aid organizations and other related
organizations to enhance the effect of business courses,

2-7  To coordinate with KNU’s business managerent program,

3-1  To conduct needs survey and design the Japanese language conrse implementation plan based on
the local needs.

32 Toimprove courses management and teaching materials according to the implementation plan,
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3-3
34
3-5
36
3-7
4-1
42
43

44

4-5
4-6

4-7

"To promote the Japanese language courses for applicants,

To implement the Japanese language courses.

To improve teaching skills of Iocal lecturers.

To establish a network between Japanese language teachers and personnel of relevant
educational institutions in the Kyrgyz Republic.

To improve the monitoring systemn to evaluate the outcome of the courses and refiect lessons
Jearned wpon the future courses.

To conduct needs survey and design mutual understanding activity plan based on the local needs.
To strengthen information service on study in Japan as well as to make follow-p activities for
both ex-students and ex-FICA trainess.

To strengthen information service through the library, Internet, website, JICA-Net ete, about both
the Kyrgyz Republic and Japan,

To publicize mutnal-understanding-promotion programs to both the Kyrgyz Republic and
Japanese.

To conduct mutual-understanding-promotion programs effectively.

To provide KRIC facilittes for the use of other organizations and their exchange programs with
KRIC or Japan when necessary.

To improve the monitoring system to evaluate the outcome of the activities and reflect lessons
learned upon firture mutual-understanding-promotion activities.

23 Project Period
April 2008 — March 2013 (Five years)

24 ImplemenﬁngAgency
Kyrgyz National University named after J. Balasagyn (KINU)

3 Achievements of the Project

31 Achievements of the Project Inputs

3-1-1 Inputs by the Japanese side
(1} Dispatch of Experts (Annex 2)

A total of seven longferm Experts were assigned to the Project in the following fields: (1}
Co-Director of KRIC, (2) Project Coordinator, and (3) Japanese Language. In addition, thirteen (13)
short-term Experts were dispatched in 40 occasions in fotal — most of them were dispatched more
than twice.

(2) Training ofthe Kyrgyz Personnel in Japan (Annex 3)

In total, sixteen C/P, KRIC staff, and project related people have been trined in Japan in 2008 and
2009 on the following topics: (1) Japanese ODA, Education and Industries, (2) Practical Training of
Business Course, (3) Strengthening of Economic Association in Central Asia Region, and (4)
Japanese Style Management,

(3) Provision of equipiment (Annex 4)
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JICA has provided equipment and other material necessary for the Project. The total cost of the
equipment proviston from the beginning of the Project to December 2010 amounted to USD 86,930.

(4) Local expenses (Annex 5)
The local cost allocated by JICA for the implementation of the Project is USD 926,820 from the
beginning of the Project till the end of December 2010.

312 Inputs by the Kyrgyz side

(1) Allocation of C/P and staff of KRIC
One C/P as a Co-Director of KRIC was assigned by KNU and KRIC staff was assigned, as shown in
Amnex 6and 7.

(2) Allocation of the Budget
The Kyrgyz side has covered utility costs, ie. expenses for electricity, water and heating for the
building and facilities of KRIC, which is reported by KNU to be appropriately JPY 500,000 (approx.
USD 5,500) per vear,

(3) Buildings and Facilifies
The Kyrgyz side has provided building, classrooms and office space for the Project on the 2™ and 3"

floor of the 7 building of KNU fiee of charge, In February, the third floor of the building was
expanded by small construction, and the total floor space was increased from 850 m to 950 m.

32 Achievements of the Quiputs

Output 1: The overall management of the KRJC is improved.

OVIs* Achievement Level
I-1 Annual and ad-hoe JCC « Joint Coordination Commitiee (JCC) was held only cnce on
meetings to be held. October 7, 2009. Due to the frequent change of KNU top
* OVL: Objectively management such as Rector and unstable political situation
Verifigble Indicators of the country made it difficult to formulate & stable
mechanism for frequent communication and effective
project monitoring.

1-2 Monthly KRIC meetings to *  Weekly meetings {15:00 on every Friday) participated by
tacilitate communication major Kyrgyz staff have been constantly held to facilitate
between three programs communication between three programs. Meetings on

management issues have also been organized with
participation by all Japanese Experts.

13 Annual operational, financial, | » Annual operationa plan as well as & budget plan for
and qrganizational plans to be expenses covered by JICA have been appropriately

formulated, implemented, formulafed, implemented, and monitored, and they are
monitored and revised revised quarterly based on the monitoring results.
quarlexly. ¢ Anintegrated financial plan that includes a clear policy

which expense items should be covered by KRICs own
revenue has not been formulated nor implemented yet.

14 Staff training plan of KRIC * Staff training plan of KRJC has not been clearly formulated.
| ® _KRIC staff has been trained through On-the-Job-Training




(OJT), while capacity building of local stafT is incleded in
the terms of reference (TOR) of a long-term Expert (Project
Coordinator) assigned to the Project since December 2010,

1-5 No. of joint activities

Activities related to Japanese language courses were

combining business, Japanese conducted in annual Sazsuki Festivals, held in 2008 and
language and rmutual .2009, and Business courses were advertised in the same
understanding activities festivals.

1-6 Types and no. of publicity Information on KRIC and its activities is always sent out to
programs confributed to various media agents, including newspaper, Internet and
increass the number of radio. From May 2008 to November 2010, there have been
participants or to iimprove 71 cases of media coverage about KRIC (Annex 8).
KRIC’s activities Japan Center Journal is published quarterly.

1-7 The Website to be updated

every month

KRJC’s Website has smoothly been operated and updated
s needed.

1-8 No. of access to the website *» Total number of access to the Website between January and
November 2010 (11 moniths) reached to 10,808, with a
range between 524 (Novemnber) and 1,776 (April).

« Detailed pages in English and K-yrgyz have been closed due
to the low number of access for those pages.

Overall Assessment:

As of January 2011, a total of 45 staff (12 full-time management/administrative, stafF and 33 part-fime
stafffiecturers) is working in KRIC (Annex 7) except the Kyrgyz Co-Director. The overall
management of KRIC as an “established service-provider® has steadily improved with an
accumulation of experiences and know-how of the organization. Although there are only two Kyrgyz
management/adinisirative staff who have work experiences at KRIC from the begimning of the
Project (note: They even have more experiences since the implementation of the Phase 1 Project.),
tasks and responsibility of each position are clearly defined and they are taken over from leaving staff
to the new one when necessary. Some KRIC staff prepared simple manuals or workflow document in
order to prepare for their absence for some time. Through Questionnaire/Interview Surveys at the
Mid-Term Review, it became clear that all KRIC mansgerial/administrative staff has high leve] of
motivation and ability, which could be strengthened by OJT in the Project, which resulted in
establishing a solid management foundation for KRJIC.

On the other hand, both existence and contents of PDM has not been shared among KRIC staff and
they have not been aware of overall structure of the Project design and of the importance of OVis,
while all KRIC staff has high level of understanding of the purpose and significance of the Project as
well as their responsibilities,

Experts have been working closely with KRIC staff, especially with those in the managerial positions.
However, managerial issues, particularly on effective financial planning and monitoring, have nat
been well discussed nor shared between Experts and KRIC staff. Althongh prospect of achieving
Outputt 1 is relatively high by the end of the Project, it is necessary to promote further discussion and
capacity development on managerial issues in order to increase KRJCs organizational sustainability.

Output 2: The function of providing necessary knowledge and practical skills on business will
he further strengthened.

OVIs Achievement Level

2-1 Annual implementation | ¢ Implementation policies and plans of the business course section

policy and course plan to have been appropriately formulated annualty.

be formulated and *  Business courses have been conducted as scheduted (Annex 9).
implemented as

scheduled
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2-2

Improved monitoring
system

KRIC staff, currently one who is 2 manager, improved her
capacity on monitoring of business course plan and
implementation.

Database of ex-participants are well prepared to implement
occasiopal monitoring and follow-ups.

2-3 No. of participants by Total nurmber of business course participants from 2008 to 2010
regionfsectorfitle, etc. was 2,528 persons.
Course No & Titile 2008 2009 2010 Total
m’:::ﬁt%:sj;‘f 51 113 109 m
oo QEE' s 50 34 0 8
B2: “Consnltant Training 74 s ¢ 138
Course"
C: "Monsgoment 138 268 142 54
| Improvement Course
Sominar 1 a5 ) 1485
(8 events) | (14 events) | (10 events}| (32 events)
Total 654 914 950 2,528
*A Course (2008: Round 4, 2009: Rounds 5 & 6, and 2010: Rouads 7 & 8)
2-4 % of filfillment of Seventy five (75) % of participants in Rounds 4, 5, 6, and 7 of A
course completely Course completed the course.
2-5 Satisfaction level of Eighty one (81) % of A Course participants expressed their
participants satisfaction with the courses.
2-6 No. of improved courses Given a 3-year contract (4-year contract on Japanese fiscal year
and teaching materials basis) with a Japanese Consultant Team that plans and
implements Business Courses, all the courses and feaching
materials have been constantly improved.
2-7 No. of identified and Among more than 50 potential local lecturers registered on
trained local lecturers Database of Business Course Section, 30 local lecturers have
been frained and 20 currently implement the courses (Annex 1 0).
2-8 No. of business courses Close cooperation with EBRD-BAS (Business Advisory Service)
cooperated and Program was designed and implemented in such forms as mviting
consulted with other aid EBRD-BAS staff to Business Plan Contest presented by A
organizations Course participants and organizing B2 Course with request by
' and to complement the Program.
Two (2) seminars on Kaizen were designed and organized in
cooperation with ATESEC (Association Internationale des
Piudiants en Sciences Economiques et Commerciales) in 2010.
2-9 No. of courses initiated While Experts conducted most of course design and basic
and implemented by planning, all the administrative work fro planning,
loeal staff implementation, monitoring and evahuation were conducted with

the initiative of one local staff (Manager) of Business Course
Section.

Local Jecturers mainly implement such 7 subjects as Accounting
(Basic and Managerial), Financial Analysis, Corporate Law and
Regulation, Labor Law and Regulation, Organization, Business
Plan Report writing (advisory), and Excel and Power Point in the
A Course.

While there is no implementation by focal lecturers in both B2
and C Courses, because they mainly require “Japanese
experiences and know-how”, ratio of course hours taught by local
lecturers reached to 57% in A Course and 92% in BT Course in
2010. Weighted average of total percentage of course hours
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| taught by local lechrers except Serninars was 49.9% in 2010,

Overall Assessment:
Output 2 is most likely to be achieved by the end of the Project.

The achievement levels of OVIs indicate that capacity development of local staff and lecturers of
KRJC has steadily progressed. Local lecturers have become able 1o teach several subjects and their
understandings of the local market have been effectively applied in the BI Course (New Product
Development Course). They have also participated in many opportunities in B2 and C Courses, which
let them increase their practical knowledge and know-how for designing and implementing those
courses. Local staff has been trained on management and administrative tasks such as advertising the
courses, preparing handouts for a class and conducting follow-ups on participants.

The number of A Course applicants is usually twice that of course participarts, which suggests that
KRIC’s Business Courses are highly evaluated by the business cormmunity in the country. It was also
reported that many remarks cormmenting good evaluation and recomrmnendation on KRIC’s Business
Courses occasionally appear on the Kyrgyz social networking site on Internet, which let some people
decide to apply for the courses. The fact that KRJC has started “Consultent Training (B2) Course™ in
the Project with a request and cooperation of EBRID-BAS has contributed to successfilly establishing
its brand name. Cooperation and effective collaboration with such other organizations as EBRD-BAS,
Young Entrepreneur Association, Kyrgyz Economic University and AIESEC as well as KNU, the
implementing agency of the Project, have increased. The number of KRIC's joint Seminars with
KINU reached to 7 times with a total parficipanis of 217. Moreover, Experts voluntarily implemented
lectures and seminars at the Instifute of Economics and Finance of KNU, which contributed to
increasing both quality and comparsative advantages of the educational institution, Several Seminars
were also conducied in partnership with such other JICA project as J-CEP (JICA Community
Empowerment Project in Issyk-Kul oblast).

Output 3: The function of providing Japanese language education based on the diversified needs
as well as the opportunities to study Japanese language in the Kyrgyz Republic will be
further sirengthened.

QVls Achievement Level

3-1 Annual implementation | e Implementation policies and plans of the Japanese Language
policy and course plan to Section have been appropriately formulated annually.

be formulated and © Japanese Language Courses have been implemented mostly as
implemented as scheduled (Annex 11), although some lessons had to be
scheduled posipaned due to the 2010 political turmoil.

3-2 Improved monitoring * Monitoring system of Japanese Course planning and
system administration has improved, in which the Section now conducts

one more questionnaire survey to participants one month after the
course commencement in addition to the one at the course
tetmination that had been conducted since before,

*  Database of ex-participants are well prepared to implement
occasional monitoring and follow-ups.

o 10

Fodee— G 4

1



3-3

No. of participants by

* The number of Japanese Language Course participants in the

region/profession/faim, Project was 538 persons (as of December 2010),
efc. Course 2008* [ 2009 [ 2010 | Total
Elementary 75 46 38 159
General  |Elementary I 44 15 23 82
Courses  |Intermediate I 36 16 12 G4
Intermediate 18 § 11 37
Japanese Language ‘
Proficiency Test 10 4 4 %
Advanced 26 19 a 36
Crhers | Teacher Training 12 0 0 12
Introduction 15 26 0 41
Let's think and talk a 0 1 11
in Japanese
Tataf 236 166 136 538
* The: data for 2008 includes both geners] courses started in September 2007 and
Seotember 2008.
Among 538 participants in total, person who has a job {except
Japanese language teactier) occupied the largest share of 42.8%
(230), followed by students at 38.7% (208), others at 10.8% (5 8
and Japanese language teachers at 7.8% (42).
3-4 % offulfiment of The completion rates of the Japanese language courses started in
course completely September 2009 were refatively high, as shown below.
Courses No, of Stdents Completion
Participants* | Graduates Rate
Elementary 1 37 20 54%
Elementary T 14 10 71%
Intermediate I 14 13 93%
Intermediate 11 8 6 73%
*No. of students when the courses started,
3-5 Satisfaction level of The satisfaction leve of Japanese language course participants is
participants fairly high. According to the guestionnaire taken to 2010
Japanese course participants, 88% of all respondents and 100% of
respondents who took an introduction and elementary courses are
satisfied with the course.
3-6 No. of improved courses Curriculums for Intermediate courses (I, II) were revised in

and teaching materials

2008/2009 and teaching materials for those were revised to
improve in 2010.

No. of identified and
trained local lecturers

As of January 2011, it is estimated that there are around 30 local
Japanese language teachers in the Kyrgyz Republic.

18 Japanese Language Teachers (including KRJIC Japanese
Language Lecturers, but except Experts) participated in KRIC
Japanese Language courses from 2008-2010 (Annex 12),

No, of courses initiated

Although Expert conducted most of course design and basic

and implemented by planning, one Jocal staff'of Japanese Language Course Section
local staff implemented al] the administrative work for planning,
implementation, monitoring with an increased initiative,
Eighty seven (87) % of Japanese language courses were
implemented by local lecturers, in which all the elementary level
courses was taught by local lecturers in 2010.
Overall Assessment:

The achievement levels of the above-mentioned OVIs indicate that capacity development of local
staff and lectures has been steadily implemented, and the prospect for achieving Output 2 by the end

of the Project is relatively high.
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Needs for KRIC's high quality Japanese language edncation has been high, as shown the fact that

KRJIC’ s Elementary I Course always receive around 200 applications. Local lecturers now teach all

the elementary courses. Although the Project developed 12 local teachers at the Teachers® Training

Course as well as many through OJT, according to the Expert, the I apanese lanpuage level of KRIC's

lecturers is still af the infermediate level with a limited number of potential lecturers. Jn order to
strengthen KRIC’s Japanese language education, further development of lecturers’ Japanese language

skills is needed.

One local staff of the Section who is responsible for managing and administering the Courses

improved her capacity. However, the Section ifself is expected to increase its managerial capacity,

particularly from the points of views of organizational and financial sustainability.

‘Output 4: The function of providing information on economical, social and cultural aspect of

both the Kyrpyz Republic and Japan will be further strengthened.

OVIs Achievement Level
4-1 Annual implementation * Implementation policies and plans of the
policy and course plan to Mutual-understanding Promotion Section have been
be formulated and appropriately formulated annually (Annex 13).
implemented as scheduled
4-2 TImproved menitoring » Monitoring and evaluation have constantly been conducted
System with questionnaire surveys at many events.
* Database of ex-participants are well prepared to implement
occasionsl monitoring and follow-ups.
43 No.of * Currentty there is one permanent local staff (Manager) in the
mufual-understanding Section. She can manage and implement most of
promotion activities Mutual-nderstanding Promotion activities and events,
initiated and implemented because KRIC has accumulated experiences and know-how as
by local staff an established organization.

* When the workload of the staff becomes too big in such major
events as Satsuki-Matsuri and Autumn Music Festival, other
KRIC staff, particularly from Administration Section,
cooperates with.

4-4 No. of participants (both
Kyrgyz and Japanese) for
mutual understanding

» Total number of participants to courses/events has reached 1o
be around 17,000 from the beginning of the Project. It shonld
be noted that many events had to be cancelled dueto the
country’s political turmoil in April 2010.

JEY (JPN Fiscal Year) [ 2008 2009 2014 Total
No. of Events/Courses 19 32 25 16
No. of Participants 5,050 8,200* 3,500 16,750

{Satsuld Festival) 1,300 1,500 carcelled -
{Aummen Music Festival)} 800 1,300 NA -

*: The Figure exclades the numbers of participants in K azaknstan and
Tajikistan, in which KRJC cooperated with Japan Center in Kazakhstan
and the Japanese Embassy in Tajikistan,

4-5 Safisfaction level of visitors

and participants

*  Overall satisfaction level of visitors and participants has been

high, while there are several voices for expecting Japaness
Expert o teach cultural-related courses.

4-6 No. of participants by
region

e InJFY 2009, out of 32 major courses and events, 5 of them

were held outside Bishkek. The number of participants for
those was approximately 3,100, which was about 38 % of the
total number of participants in the year.




Overall Assessment:
Mutual-understanding Promotion activities bave been fairly effectively implemented. While a
majority of activities and events are still deeply focused on Japanese tradifional cultures such as
Ixebana (fower arangement), Oedo-daiko (Drumn Performance) and Origami (folk art of paper
folding), variety of events have widened, which includes elements of Japan’s popular culture such as
Kosypure (costume play, a type of performance art of dressing up) and anitmation.

Partnerships with several other organizations and prograrns such as JICA’s JOCV have contributed
to increasing the geographical coverage of the activities with more social issue consideration. In
addition, one JOCV has been dispatched in the Section since February 2010, which has largely
coniributed to complimenting and strengthening related activities of KRIC. Partnership with
Japanese universities in such activities as “Ryugaku Fair (Study-in-Japan Fair)” contributed to
sharing information about international programs in both counties among the people in the
education sector.

Furthermore, 13 IT courses for the DeafHearing-Tinpaired have been implomented with
participations by 164 people in the Project, which could comtribute to widening communication
opportunities and obtaining knowledge for those socially-weak positioned people (Annex 14),
Although provision of information on economicat aspects was not taken considerably in the Project,
Output 4 is most likely to be achieved by the end of the Project.

3-3 Achievement of the Project Purpose

The achievement level of each OVT under the Project Purpose at the time of the Mid-Termn Review is

shown below,

Project Purpose: The fanctions of the KRIC, which are 1) fo contribute to human resources
development in the area of Small and Medium-sized Enterprises of the Kyrgyz
Republic toward a market-oriented economy, 2) to premote mntual understanding
between the people of the Kyrgyz Repubilic and Japan, will be further strengthened.

OVis | Achievement Level
Improvement in recognition
No. of visitors *  AsofDecember 2010, a total number 0f98,050 persons have
visited KRJC.
No. of participants of all | ®  Summing up the numbers of participants in such 3 programs &s
KRIC activities Business Course (2,528), Japanese Language Course {538)and

Mutual-understanding Promotion activities (16,750), total number
of participants of all KRIC activities from 2008 to 2010 is about

to reach 20,000,
Satisfaction level of e Satisfaction levels of all KRIC activities are high, in which the
visitors and participants rats for Business Course A is 81% and 88% showed satisfaction

in Japanese Language Course, while the Japanese drum group,

“Ooedo-daiko (Japanese Drum)”, has been invited to many

cultural events even outside KRIC.

Proportion of participants | «  There is no data that clearly shows the achievement of this OV,

from the region otherthan | «  In Businessand Japanese Language Courses it is estimated that

Bishkek city almost all participants are from Bishkek city.

* In Mirtual-understanding Promotion activities, the proportion of
participanis in the region outside Bishkek, where KRIC arganized
events, reached to 38% to the total number in 2009, while there
may be participants from outside Bishkek in such major events as
Satsuki-Matsuri and Autumn Music Festival,
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Promotion of ownership

Proportion of Tocal *  Local lecturers teach almost half' (49.9%) the business course
' hours in total.
ecturers f tatal
1 outo * Eighty seven (87) % of the total Japanese language conrse hours
course hours are taught by local lectures.

No. of local staff assigned [ ®  Two local staff has positions as managers in Business Course and
Mutual-understanding Promotion. Although not being given

fo program managers of positions of managers, local staff who is capable for managing

KRIC respansible programs and activities are assigned in Japanese
Language Course, Library, Accounting, T Maintenance, and so
forth.

Upper-level tagk » Two chief managers have been assigned for assisting

- Co-Directors and in overall Administration.
dertaken by the local

o Y » Chiefmangers, both of who have work experiences at KRIC

staff themselves since the period of the Phase 1 Project, have led effective
communication and cooperation among different Sections and
tasks by leading weekly meetings participated by all local staff.

Financial sustainability

Proportion of KR¥C’s ¢  Theratio of the KRIC's revenue to its total expenditures has

stayed low at around §-16% without much improvement (the
owa re\‘!enue toJocal Iovfest among all Japan Centers). P
expenditure
Networking
No. of activities in * InBusiness Courses, 2 total of 25 seminars and classes were held
. - in cooperation with such organizations as KNU, EBRD-BAS,
cooperation with related Tntemnational Afsturk Alsioe University, Kyrgyz Bconomic
organizations (EBRD, University and Young Enirepreneurs Association.
GTZ, JICE, etc.) * InJapanese language, KRIC supported six events, organized by
the Kyrgyz Association of Japanese Language Teachers.
¢ Many Mutual-understanding Promotion activities have been
conducied in cooperation with the Embassy of Jepan in the
Kyrgyz Republic, universities, and JICA projects/programs.
No. of activities in * Data is not assessed and analyzed by the Project, and it is difficult
cooperation with returnees to evaluate at the Mid-Term Review.
of scholarship program as
well as JICA’s training
programs in Japan
Overall Assessment:

Likelihood of the Project Purpose being achieved by the end of the Project is fairly high with some
assumptions for further improvement.

The achievement levels of the above-mentioned OVIs as results of relatively good attainment of all 4
Outputs indicate that the activities in al] three Sections: Business and Japanese Language Courses and
Mutual-understanding Promotion have been fairly effectively implemented. In addition, more efforts
for capacity development of KRIC local staff and lectures who already had 2 relatively high ability
were further strengthened through OJT in the Project. KRIC is now evalusted to have built up & solid
foundation for effective operation as an “established” organization as well as a good fame of
somewhat “prestigious, high quality” training- and Japanese-related service provider,

However, in relation to Output 1, overall management of KRIC, there are still much more rooms for
improvemert, particularly from the viewpoint of financial susiainability. Moreover, understanding and
cooperation by the implementing agency of the Project, had not been high and appropriate, Although

14

ey = .



this was partly becanse the political situation of the Kyrgyz Republic was unstable, improvements in
communication between KNU and the Project with an effort of building up a mechanism for
discussion for effective and sustainable management and operation of KRIC is substantially
Important.

34  Prospects of the achievement of the Overall Goal

Although at fhe time of the Mid-Term Review it is too early to foreses the prospects of the achievement
of the Overall Goal that should be brought about within 3-5 years after the cornpletion of the Project, the
Project has already brought about several positive signs to measure the achievement level of each OVI
for the Overall Goal, which is described below,

Overall Goal
(1) The KRIC will perform the core function of human resource development in the field of
busiess for market-oriented economic reform of the Kyrgyz Republic.
(@)  TheXRIC will be utilized as the key place to promote mutual understanding between the people
of the Kyrgyz Republic and Japan.

(a) The Overall Goal’s OVIs related o Busimess Courses
No. of private comnpany recognizing KRIC
No. of private company which have been improved by completing KRIC's Business course.
No. of private company started by completing KRIC’s Business cotrse.

According to the follow-up surveys conducted on the A Course graduates from 2008 to 2010, the Project
has already produced positive economic impacts. As shown below, 23 out of 70 graduates responded to
the survoys started new businesses after completing A course (11% of the fotal course graduates), 19
graduates were able to improve their existing business (9% of the same above), 16 graduates were able to
expand their existing business or set up new line of businesses (7% of the same gbove), and 12 graduates
‘wero able to advance their careers (6% of the same above).

Round 4 5 6 7 Total
Year 2008 2009 20092010 2010

. . No. 7 2 6 8 23
Starfed his/her new business povEye 4% T 115 6% 19

Improved his/her exisitng No. 7 0 3 9 19
business o 14% 0% 3% 18% 9%

Expanded hisfher existing No. 9 0 2 5 16
business / setup 2 newlineof | ratio 18% 0% 4% 10% 7%
Advanced histher career rI:t(i)o ] 05% 0(3/.3 5'3% 8:{. 6]"2

Tatal no. of respondents 28 2 14 26 0

Total no. of course graduates 51 58 55 51 215
Respondents / Graduates (%a) 55% 3% 25% 51% 33%

*: The proportion of the respondents who started new business to the 1ozl number of graduates.

(b} TheOverall Goal’s OVIs related to Japaness Language Courses

* No. of Japanese language teaching institutions and teachers recognizing KRIC

No. of participants of Japanese language course who took the J: apanese Language Proficiency
Test :

No. of participants becoming Japanese teachers
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As of January 2011, it is estimated that there are 38 Japanese Ianguage teachers and 16 instifutions
teaching Japanese language in the Kyrgyz Republic. Due to the small number of teachers and institutions,
the most of them, if not all of them, know about KRIC. In addition to the provision of Japanese
Languages Courses, KRJC annually organizes a Japanese language event, Nihongo Wai-Wai Taikad (Fun
in Japanese Festival), and supports Japanese language events organized by the Kyrgyz Association of
Japanese Langnage Teachers, as shown below,

No Date Event Venue | Orgardzer | Swpporter

1 | May-3-08 |The 12th Japanese Education Seminar in Central Asia ENU | KAJLT* | KRIC

2 | May-31-08 |The 2nd Nihongo Wai-Wai Taikai** KRIC XRIC -

3 | Deg-20-08 |The 7th Japanese Essay and Recital Contest RKRIC KATLT | KRIC

4 Apr-3-09 2009 Japanese Speech Contest in Kyrpyzstan KNU KATLT | KRIC

S | May-30-09 |The 3rd Nihongo Wai-Wai Taikai** KRIC KRIC -

6 | Dec-19-09 |The 8th Japanese Essay and Recital Contasl KRIC KAJLT KRIC

7 | Mar-28-10 2010 Japanese Speech Contest in Kyrgyzstan BHU*¥* | KAJLT KRIC

8 Dec-18-10 The 9th Japanese Essay and Recital Contest KNU KATLT KRIC

£

KANT: Kyrgyz Association of Japanese Language Teachers
**  Inaverage, 100 people participale in ihe event. The event was cancelled in 2010 due to the political temoil.

***  BHU: Bishkek Humanities University
On the second indicator, KRIC has provided to the Japanese Language Proficiency Test its staff and its
facilities 1o be used s a test venue. The number of test applicants has increased from 201 in 2008, 224 in
2008, and 229 in 2010. The test applicants are not only from Bishkek, but maty are from ofher regional
centers and the ratio of those from the other regional centers has been increasing, KRIC’s involvements in
Japanese language events, including the Japanese Language Proficiency Test, have contributed to
increasing KRIC's prestige as the key Japanese Language teaching institation in the Kyrgyz Republic.

On the last indicator related to the Japanese fanguage operation (no. of participants becoming Japanese
teachers), while KRIC has been coniributing to the improvement of Japanese language skills among
Kyrgyz people who wish to leam Japanese, difficult employment conditions of Japanese Language
teachers such as fow salary and no governmental support mechanism for foreign language studies makes
the indicator difficult to be achieved. Moreover, there are more women than men among those who are
interested in becoming Japanese languages teachers. Due to the gender roles assigned to women in the
society, it is difficult for many women to continue their carcers after being married.

(¢} The Overall Goal's OVI related to Mutual-understandin g Promotion Acfivities
No. of Kyrgyz students who study in Japan

From October 22 to October 27, 2009, KRIC organized the “Study in Jepan™ fair participated by five
Japanese universities, 1.e. Yamaguchi University, Tsukuba University, Tokai University, Tnternational
University and Ritsumeikan/APU University. On October 24,2009, these universities visited the Ministry
of Education, KNU, and three other universities to share information of internationa! student programs in
both Japanese and Kyrgyz universities. They were able to give information about educational
opportunities in Japan not only fo students but also to other relevant people in the education sector. This
event increased awareness about Japan an option to study abroad.
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(d) The Overall Goal’s OVI related to all three operations
No, of participant who utilize knowledge and skills acquired from KRIC courses

The follow-up result of Business Course participants is as discussed earlier. Among Japanese angnage
Course participants in the Project, two of them went to Japan to study in the universities and six of them
found employment opportunities in either KRIC (3 persons), the Japanese Embassy in the Kyrgyz
Republic (1 person), JICA Kyrgyz Office (1 person), and the Kyrgyz Intemational University. The one
working for the university is a professor of Japanese Language.

4  Implementation Process of the Project
The Project has been appropriately implemented for the most parts.

(1) The Project’s administrative structure is well established inside KRIC with a clear definition of the
roles and responsibilities of people who are managing and implementing the Project. The
administrative foundation of the organization of KRJIC had been established in the Phase 1 Project,
and it was further strengthened in the Project. :

(2) The commmnication between Experts and local KRIC stafflecturers has been frequent and
appropriate. Weekly meetings among local staff have been held for effective information sharing
and consultation.

(3) Capacity development and technical transfer to local staff and lecturers have been appropriately
implemented. Al Experts, KRIC staff and lecturers admit that local stafflectures has improved time
management, customer service and business communication skills, compared with the situation at
the beginning of the Project.

The most difficult issue in the project implementation had been the lack of awareness of both the
importance of the Project and the significance of the KRIC’s existence at KNU among top management
people of the implementing ageacy, KNU. KNU has assigned one C/P as the Co-Director of KRIC.
However, participation and involvement of the assigned C/P in the Projeet had not been enough, and the
communication between KNU and KRIC had not been frequent or had been even the most difficuit.
Although discussion was made in order to find a mutually beneficial solution for both sides, when the
JICA Project Consultation mission visited KNU on September 2009, the efforts were not successful,
These facts brought about the situation that the Joint Coordination Committee {(JCC) defined on the R/D
for its organization at least once a year was held only once where no constructive discussion was made in
termns of more effective project implementation,

However, after when all the new Rector, Vice Rector and Head of International Adfairs took over the
positions in late 2010, the situation has gradually changed in a positive manner. With efforts for more
information sharing and communication by the Japanese Embassy in the Kyrgyz Republic, JICA Kyrgyz
Office and Experts of KRIC, the degree of understanding about the importance of the Project has
substantially increased among KNU top management people. At the Mid-Term Review, the Rector of
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KNU and the Team shared the common understanding and willingness for making joint efforts for further
discussion on the improvement of KRIC operation and management from the viewpoint of “Win-Wmn”
approach for the both sides.

Another negative factor in the project implementation was that most of KRIC staff has not recognized of
the importance or even of the existence of the PDM of the Project. It is also the fact that Experts have not
proactively disseminated and shared this basic information to KRJC staff and lectures until the time of the
Mid-Term Review. Only 2 major KRIC staff that has positions of Chief managers has known the
existence of the PDM, because they had experiences in dealing with the PDM in the Phase 1 Prcject.
Other KRIC staff, all of who joined KRIC during the Project period, did not have any opportunity to
know about the PDM. The major reason for having this unusual situation in JICA Project is supposed to
be a combination. of the fact that any Workshop to discuss and share information on the PDM was not
conducted at the Ex-ante Bvaluation Study organized in February 2008, an insufficient awareness about
the importance of the PDM in effective project monitoring among dispatched Experts, and the fact that
after accumulating its organizational experiences and know-how KRIC has established its solid
foundation for its smooth operation without being aware of the details of the PDM. However, in order to
prepare for effective project implementation and monitoring based on the defined OVIs on the PDM in
the remaining period, it is urgently needed to make an opportunity to share the importance and contents of
the PDM among all KRJIC people.

5 Results of the Evaluation by Five Criteria

51 Relevance

The overall relevance of the Project is evaluated to be high. The Project is in accordance with the

priority of development policies of the Kyrgyz government, the development needs of the target
group and Japan’s QDA policy and Country Assistanco Strategy.

(1) Relevance with the Kyrgyz government’s policies for development

In the “Cowntry Development Strategy for 2009-2011(CDS-2),” the Kyrgyz, Government sets the national
development goals as “sustainable economic growth achieved by means of the country’s competitiveness
improvement based on the development intensification and surpassing growth of labor productivity” as
well as “strengthening of the Kyrgyz economy integration to the world econamic system by means of the
accelerated growth and export diversification.” CDS-2 states that “the growth of labor productivity,
export diversification and acceleration will be provided through creating of favorable environment for
development of small and medium-sized business and industries.” As the document places the importance
of accelerating the transition to a market economy by means of privatization, small and medinm sized
enterprise (SME) development, and human resource development, the Project is in conformity with the
development policy of the Kyrgyz Government.

(2} Relevance with the dévelopment needs of the target group

The Project’s main target groups in Business Courses are SME owners, top and medium-level managers
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of companies and entreprenenrs. In Business Courses the needs of course participants are closely
monitored to comply with the needs of the target group. This has resulted in the number of applicants
exceeding the course capacity and the high satisfaction rate by course parficipants. In Japanese Ianpuage
Courses applicants also exceed the capacity of each class and most participants are highly satisfied with
the courses. These prove that the Project complies with the needs of beneficiaries.

(3) Relevance with Japan’s ODA policy

The Japanese basic ODA policy to the Kyrgyz Republic is “facilitation of poverty reduction through
economic growth based on the market economy principles”” Human resources development for
contributing to accelerating the transition to a market economy is included under the establishing the
foundation for economic growth, which is one of the thres prioritized areas of Japan’s support to the
Kyreyz Republic. These facts show that the Project is consistent with Japan’s ODA policy.

5-2 Effectiveness

The Project’s Effectiveness is evaluated as relatively high as the prospect of the Project Purpose
being achieved by the end of the Project is fairly promising,

(1) Degree of achieving the Project Purpose

Considering the achievement level of the Project Purpose’s OVIs (see 3-3 Achievement of the Project
Purpose), it is likely that the Project Purpose will be almost achieved by the end of the Project period.
Through OJT, the Project has successfully strengthened the capacity of KRIC’s local staff and lecturers,
All three operational areas of KRIC have been appropriately implemented. Some managerial issues from
the viewpoints of organizational and financial aspects are firrther to he discussed and be strengthened in
the remaining period in order to assure of achieving the Project Purpose to the degree that was expected at
the project design. It is also requisite for ensuring the achievement of the Project Purpose 1o establish a
solid and close cooperation mechanism between KNU and the Project.

(2) Contributing factors for achieving the Project Purpose

The most important contributing factor for achieving the Project Purpose is evaluated o be a positive
effect by the establishment of the KRIC’s prestigious fame through the efforts both by the Project and the
previous projects in KRJC. Although only 2 KRIC staff has worked in the organization since the
beginning of the Project or even before, many well-motivated and capable young Kyrgyz people have
applied for KRIC’s positions and recruited members have serionsly performed their job responsibilities
and made their best efforts for their capacity development. Applicants for Business Courses, Japanese
Language Courses and Mutnal-understanding Promotion activities well understand the high level of
quality of the services that KRIC provides. Efficient accumulation of the past efforts in the Project and
KRIC itself has confributed a fot to bringing about positive effects in achieving all Outputs and the Project
Purpose in successfill manner.

Effective cooperation and collzboration with many other partner organizations is another contributing
factor. Especially in Business and Mutual-understanding Promotion Sections, activities were cffectively
conducled through the partnerships with other organizations. The jointly organized events have also
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confributed to marketing KRJC’s name and activities, thus increasing people’s recognition about KRIC
and Japan in general,

Furthermore, 2 very good level of communication and collaboration among KRJIC local staff and Sections
led by the two people seen as leaders, has worked well in order to increase the Project’s effectiveness,

(3) Hindering factors to the achievement of the Project Purpose

The following factors have hindered the achieverent of the Project Purpose.

» Political instability: Many activities, especially in the Mutoal-understanding Promotion, were
canceled or postponed due to massive political protests and turmoil in 2010. The canceled
activities included the largest event, Satsuki Festival, the dispatch of wadaiko (Japancse drum)
teamn 1o the Japanese Cultural Introduction events in several cities as well as to the cultural event
crganized by the Italian Embassy.

¢ KNU's insufficient Jevel of understanding abont the Project: Given the continual political
instability and insufficient information sharing about the existence and the importance of the
Project inside the KNU top management people, effective communication and coflaboration
between KNU and the Project had not been realized. However, the situation seems to be quickly
improving at the time of the Mid-Term Review, having the new team of KNU top management,
and therefore; it is expected that fhis factor would change from the hindering to the contributing
factor in the remaining period.

*  Unstable worlforee: Although this is judged o be not a critical issue, there has been a general
tendency in KRIC that well motivated, capacity-developed local staff vnder the Project tends to
leave their posts 10 study abroad or for better benefits elsewhere. Compared with the Phase 1
Project, a fewer number of local staff have left KRIC until now. While there seems to be Tany
potential epplicants for KRIC staff, most of who have experiences in Japanese Language or
Mutual-understanding Promotion activities of KRIC, establishing an effective organizational
mechanism that takes into consideration of staff changes in a certain timeframe would decrease a
negative impact brought about by this factor to the Project.

33 Efficiency
The Project is evaluated ac having a medinm-seale of efficiency with a relatively large-scale inputs

that have mostly successfully heen converted o outputs,

Considering the scale of the Project’s activities, the assignment of Experts has been almost appropriate in
terms of the number, their expertise and capabilities, and the dispatched periods and timings. From the
Project beginning to the Mid-Term Review; a total of seven long-term Experts were assigned to the
Project in such 3 fields as Co-Director, Coordinator and Japanese Language, and 13 short-term Experts in
Business fields were dispatched in 40 occasions in total. Most of the short-term Experts were dispaiched
more than twice and the repeated assignments of those have facilitated effective technical transfer by
improving Experts” understanding about the market needs of the country and enabling them to modify
course materials in a timely manner to better meet the needs of the changing country’s economy.

The training of Kyrgyz peisonnel in Japan has mostly been appropriately arranged. In total, sixteen C/P.
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KRIC staff, and project related people have been frained in Japan in 2008 and 2009 on the following
topics: (1) Japanese ODA, Education and Industries, (2) Practical Training of Business Cowrse, (3)
Strengthening of Economic Association in Central Asia Region, and (4) Japanese Style Management.

Project cost has been covered mostly by the Japanese side. Although some efforts for mcreasing KRIC’s
own revenue and decreasing the cost have been made, basic financial structare of the Project, which has a
heavy dependence on JICA expenses, has been unchanged ymtil the time of the Mid-Term Revicw,

As to the inputs from the Kyrgyz side, it has appropriately covered utility costs, i.e. expenses for electricity
and water for the building and facilities of KRIC, which KNU reports to be approximately JPY 500,000
(approx. USD 5,500) per year, and has provided building, classrooms and office space for the Project on
the 2nd and 3rd floors of the 7th building of KNU free of charge. The Kyrgyz side, as agreed in the R/D
signed on March 18, 2008, has fulfilled its commitment, and expressed ifs intention to continue the
necessary inputs to the Project at the discussions at the Mid-Term Review.

Effective cooperation and collaboration with many other organizations have been increased in all three
major programs as Business, Japanese Language and Mirtual-understanding Promotion. Dispatch of one
JOCV from the beginning of 2010 and colfaboration with other JICA projects contributed to increasing
the efficiency of the Project.

Due to the insufficient level of understanding about the importance of the Project by the former KNU top
management people, communication between KNU and the Project was very low with a fact that the JCC
was organized only once where no constructive discussion was made. However, with 2 niew team of
ENU top management formulated in the letter half of 2010, efficiency of the Project implementation is
expected to increase in the near firre.

54 Impact

The Project’s impact is evaluated as moderately farge. The prospect of achieving the Overall Goal

Is fairly promising, while some positive economic impacts on Business Course participants have

alreadv being confirmed and KRJC bas established a solid brand name as a key institution to learn
about Japan,

(1) Prospect of achieving the Overall Goal

As already described in “3-4 Prospects of the achievement of the Overall Goal”, the Project has brought
about several positive signs m terms of the OVIs to measure the degree of the achievement of the Overall
Goal. If the Project continues its efforts in the remaining period and the Project successfully sustains even
after the Project’s completion, the prospects of achieving the Overall Goal is evaluated to be fairy
promising, However, it should be stressed that the achievernent of the Overall Goal will totally depend on
the sustainability of the Project, although the Project has produced many positive signs at the time of the
Mid-Term Review.

(2) Other positive and negative impacts

No negative impact has been observed at the Mid-Term Review. Implementation of 1T courses for the
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Deaf/Hearing-Impaired with a total participants of 164 people is evaluated to be one positive impact by
the Project, which contributed to increasing benefits among socially-weak positioned people in the
Kyrgyz Republic,

55 Snstainability

The Project’s sustainability is evaluated to be medium, but vnecrtain. The Project seems to bhe

relatively sustainable from organizational and technical aspects, but the institutional and financial

arrangements, currently the mest crifical factors, need to be improved for the Project’s
sustainability as a whole 1o be secured.

(1) Tnstitutional Aspect

The main concern with the KRJC’s sustainability from the institutional aspect is its relationship with
KNU. As discussed in “4. Implementation Process of the Project”, KNU had not been involved in the
Project in the manner expected at the Project design phase. After having a new team of fop management
of KNU, level of communication and understanding between KNU and KRJIC has steadily improved. It is
important to formulate an effective, constant discussion opportunities on KRIC’s managerial and
fmplementation issues. Such forms as Working Group or Management Discussion Group participated by
both KNU and KRIC are recommended to be established and to commence its operations as soon as
possible. At the same time, mechanism of JCC should be resumed in order to conduct overall monitoring
of the Project in a proper manner.

(2) Organizational Aspect

The Project has strengthened the KRJC’s administrative and managerial capacity. All local staff,
particulatly those in managerial positions, has a strong sense of responsibilities or their jobs, and the Tine
of communication within the organization is well established with weekly meetings being effectively used
for information sharing and consultation. Although there is a general tendency in KRIC that well
motivated, capacity-developed local staff under the Project tends to leave their posts to study abroad or for
better benefits elsewhere, many potential applicants for KRIC staff, most of who have experiences in
Japanese Language or Mutval-understanding Promotion activities of KRIC, seem to exist because of the
accumulated good farmme of the KRIC, In order to increase the organizational sustainability, formulation of
an effective organizational mechanism that takes into consideration of staff changes in a certain timeframe
is necessary in such forms as preparation of working manual for each position and of systematic rule for
Job rotation. KRIC has established a database of course participants to send relevant information, conduct
follows and sustain the network with KRJC and course participants. However, at Interview Surveys of the
Mid-Term Review there were several voices that KRIC’s efforts for provision of information on firture
courses and events has not been widely spread even to the ex-participants of KRIC services in recent
years. At the same time, occasional staff traiming on such aspects as “business manner in
customer-oriented approach” and “basic accounting and financial planning” is necessary for further
strengthening the KRJC’s organizational capacity.
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(3) Financial Aspect

The KRIC’s financial conditions are far from being sustainable (Annex 5). As shown in the table below,
the ratio of tofal amount of KRIC’s own reverme to its total expenditure has been unchanged to stay low
between 7-16%. Actually, the figure is the lowest among all Japan Centers. KRJCs financial conditions
may be improved by ncreasing revenue-generation oriented activities, charging the dispatch of the
popular Wadatko (Japanese Drum) Team, increasing participation fees for major evenls such as the
Ryugaku (Study in Japan) fair and increasing course tuition fees. Although it is a fact that efforts for
increasing the KRIC's financial sustainability are difficult, taking into accomt of the fact that the Kyrgyz
Republic does not have Japanese companies or direct investment in the country, there is a strong need for
making clear policy and comfinuous monitoring on how to make a steady improvement in the
organization’s financial conditions.

Table 5-1: KRIC’s Expenditure and Revenue (2003-2010)

(USD)
Project JEY* KRJC Expenditure**| KRJC Revenue Coverage
Phase 1) (2} Ratio (2/1)
2003 361,180 0 0.0%
2004 305,138 0 0.0%
1 2005 191,178 12,743 6.7%
2006 232,260 35,728 15.4%
2007 272,055 29,112 10.7%
2008 281,050 44,259 15.7%
2 2009 401,406 33,592 8.4%
2010 244.364 28,910 11.8%

“IFY: lapenese Fiscal Year {from April to March). The fgure for 2010 is that of until December.
** The amount of the expenditure is the local cost covered by the Japanese side.
It does not include the utility costs covered by the Kyrgyz side.

(4) Technical Aspect

The Project is evaluated to have a relatively high level of sustainability from a technical point of view.
OJT that has continued since the Phase 1 Project has strengthened the capacity of local staff and lecturers
1o plan, implement, and evaluate and apply the evaluation results back to KRIC activities, They are also
cable of properly maintaining equipment provided by the Japanese side, using the equipment inventory
developed in the Project. The only concern with the technicat sustainability is how long each of the
developed local staff will continue to stay working for KRIC, and therefore; the organization is expected
to establish an effective mechanism to train and transfer each one’s techical capacity one from another:

6  Conclusion

The five-year Project, started in April 2008, has reached the mid-point of its scheduled cooperation period.
Aiming to fiwther strengthen the KRIC’s functions to contribute o human resources development in the
area of Small and Medium-sized Enterprises and to promote mutual understandin g between the people of
the Kyrgyz Republic and Japan, the Project has been effectively and efficiently implemented.

From the perspectives of five evaluation criteria, the Project’s relevance is high as it is in accordance with
the priority of development policies of the Kyrgyz government, the development needs of the target group
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and Japan’s ODA policy and Country Assistance Strategy. The Project’s Effectiveness is also evaluated as
relatively high since the prospect of the Project Purpose being achieved by the end of the Project is Tairly
promising. The Project is evaluated as having a medium scale of efficiency, because a relatively large
scale of inpufs has mostly successfully heen converted to the outputs. Jf the Project has a good
sustainability, the impact of the Project is expected to be moderately large, because the prospect of
achieving the Overall Goal i also promising with the fact that the Project has already generated some
positive economic impacts on Business Course participants and KRIC has established a good fame as a
key institution to learn about Japan. However, the sustainability of the Project is evaluated to be medium,
but uncertain with concerns on KRIC's relationship with KINU and its finaneial conditions,

While KRIC has been efficiently operated as an “established, prestigions and cffective” organization,
thers are more rooms for further improvement as a JICA technical cooperation project. In order to
increase its effectiveness and to achieve the Project Purpose, the Project should reorganize or furfher
strengthen the institutional and organizational mechanism with prioritizing its activities with more
consideration on increasing institutional, organizational and financial sustainability. Given the new team
of KNU top management and the improving environment for constructive dialog between KNU and
KRIG, it is just now for the both sides to sit down at the table where concrets plan and measures are
discussed on how KRIC management and operation should be further strengthened in the remairting
Project period, which will contribute to meeting and satisfying common interests for increasing fames and
organizational performances bath of KNU and KRIC.

7  Recommendations

As concluded above, the Project has been producing expected achievements in main three activities such
as Business Courses, Japanese Language Courses and Mutual-understanding Promotion Activities
relatively steadily. In order to ensure the self sustainability of KRIC, the Team recommends following
measures fo be taken by both parties in the latter half of the Project period. Towards the end of the Project
lifespan, recommendations described below are expected to be reviewed if necessary by the Project
management and implernented in a realistic and effective manner.

7-1 Enhancement of Ownership and Collaborated activities with KNU

(1) Due to the lack of communication between KNU and the Project, constructive dialopue for KRIC
management and activities could not be maintained in the first half of the Project period. Therefore, if is
suggested to build up a mechanism to communicate and talk frequently between KNU and KRIC for
effective and sustainable management and operation of KRIC.

(2) In order to implement the Project smoothly and more effectively, relationship between KNU and
KRJC should be strengthened considering the “mutual benefits®. In the latter half of the Project period, it
is necessary to clarify the “mutual benefits” of KNU and KRIC, and produce a visible result through the
implementation of the activities which benefit both parties.

(3) Since KRIC’s possible contributions to KNU are those relate to human resources development,
providing linkages of academic exchange or student exchange between KNU and Japanese universities
and supporting their promotion could be the examples of mutval henefit. “Study in Japan Fair” for
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students of KNU should be also suggested.
72 Sustainability of KRJC -Organizational Aspect-

(1) In order to ensure the self sustainability of KRJC, organizationat stahility is the most important,
Atthough the KRIC staff”s management capacity has been considerably strengthened, there still remains &
room o improve it so that they can plan and design or improve the services by themselves. According to
the organizational chart of KRIC, Japanese experts have still being oceupied the most respensible posts in
managemenit and mein activities of KRIC. 1t is desired that the core staff for management md main
activities are more trained and motivated by providing staff training program and expanding their
responsibilities.

(2) Since there is a general tendency that well trained and capacity developed staff tends to leave their
posts for study abroad or other reasons, formulation of an organizational mechanism which takes into
consideration of staff changes in a certain timeftame is necessary, Making a working manual and
systemafic job rotation could be the examples.

7-3  Sustainability of KRJC -Financial Aspect-

(1) Financial condition of KRIC stays very low with the ratio of between 7-16% of own revenue against
its total expenditure. In order to improve 1t, it is urgently needed to raise the awareness of balance of
income and expenditure as well as cost cut among all KRIC staff, Following measures should be
considered;
1) To formulate a medium-term financial management plan with clear policy on the expenditure of
self-income in an effective manner,
2) To continue to make further efforts to generate self-income (to batance income and expenditure) for
sustainable operation by each activity.
3) To review the tuition fee of all main activities and events by surveying appropriate market prices so
that the activities can be more profitable than the current condition.
4) To diversify profitable activities o obtain more revenue

7<4  Sustainability of KRJC -Visibility with the Public-

(1) In order to ensure its sustainability, KRIC should be supported and utilized by the Kyrgyz people
deeply and widely. Therefore, it is suggested to strengthen the promotion activities and to provide Kyrgyz
people with attracting and usefisl information on KRIC and Japan more effectively and frequently.
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Anpex 2. List of Japanese Experts Dispatched (1)

Long-term Experts
As of January 2011

Name Assignment Pericd

1 [Michihiro Hamaneo Co-Director Feb. 17, 2006 - Qct. 31, 2009
2 |Tadao Iguchi Co-Director Oct. 14, 2009 - Oct. 13, 2011

3 [Hisao Odagiri Coordinator/Mutual Understanding Jan. 31, 2007 - Sep. 30, 2008 |
4 | Toshiro Sato Coordinator Sep. 20, 2008 - Dec. 19, 2010
5 |Emiko Hamada Coordinator Dec. 8, 2010 - Dec. 7, 2012

6 [Hiroko Ozaki Japanese Language Feb. 7, 2007 - Feb. 6, 2010

7 [Sachiko Kuroiwa ﬁznag;:;zlg”age Course Bducation | ;. 24, 2010 - Jan. 23, 2012

S Ay = 69~ V%”%



Short-term Experts

Annex 2. List of Japanese Experts Dispatched 2)

(1/2)

As of January, 2011

Business Course (included IT and hurnan resources development)

1 |Kazunori Horiguchi

Business Course Management (1)
Guideance to Business Planning
New Product Pevelopment (1) (Bevelopment Strateey)

No Name Assignment Period
Leader / Course Planning
Business Course Management (1) Jun. 18, 2008 - Aug. 2, 2008
N t Developm ve & BEV}
Leader / Course Planning

Aug.27, 2008 « Dec.17. 2008

Leader / Course Planning
Business Course Management (1)

(Guideance to Business Plapning

Jan. 28, 2009 - Jun. 17, 2009

Leader / Course Planning
Business Course Management (1)

Jan. 28, 2009 - Jun. 17, 2009

Leader / Course Planning
Business Course Management (1)
Guideance to Business Planning

New Product Development (1) (Develepment Sirgtegv)

Jul.22, 2009 - Dec.12. 2009

Business Course Management (1)

Jan. 6, 2010 - Jun. 19, 2010

Leader / Course Planning
Business Course Management (1)
id Buginegs P

nin

Jan. 6, 2010 - Jun. 19, 2010

Leader / Course Planning
Business Course Management: (1)

Guideance to Business Planning

2 |Fumio Shimizu

Jul. 21, 2010 - Dec.18, 2010

New Product Development (2) (Design/Marketing)

Jun. 23, 2008 - Jul, 19, 2008

Oct. 1, 2008 - Nov, 1, 2008

Jul. 22, 2009 - Aug. 15, 2009

Sep. 23, 2009 - Oct. 17, 2009

3 |Masato Suuchi

Production and Quality Management
Consultant Training Course (Production/Quality
tManacement)

Oct. 8, 2008 - Oct. 25, 2008

Production and Quality Management

Apr. 1, 2009 - Apr. 15, 2009

Production and Quality Management
Consultant Training Course (Production/Quality
Management)

Nov. 11, 2009 - Nov, 28, 2009

Production and Quality Management

May. 5, 2010 - May.19, 2010

Oct. 27, 2010 - Nov. 9, 2010

4 |Takayoshi Himeno

Marketing
Consultant Training Course (Marketing 1 )

Oct. 15, 2008 - Nov, §, 2008

Marketing

Apr. 8, 2009 - Apr. 29, 2009

Marketing

Consultant Training Course (Marketirg 1)

Nov. 18, 2009 - Dec. 12, 2009

A

4



212)

Business Course (included IT and human resources development)

No Name

Assignmernit

Period

5 |lzumi Hashimoto

Organization and Human Resource Management
Censultant Training Course {Qrganization, Human

(Resource Management)

Nov. 12, 2008 - Nov. 29, 2008

Organization and Human Resource Management

May. 6, 2009 - May, 20, 2009

Organization and Himnan Resource Managemer
Consultant Training Course (Organization, Human
ree M,

Jan. 6, 2010 - Jan. 17, 2010

Managemetn Improvement Course (Organtzation / Human
Resource Management)

Management Improvement Course (Marketing, Shop
Management)

Consultant Training Cpurze {Oroanization, uman

6 |Atsuo Sato

Mar, 3, 2010 - Mar. 27, 2010

Business Course Management (3)

Nav. 26, 2008 - Dec. 12, 2008

7 |Eiko Kamoshida

Maragement Improvement Course (Marketing: Sales
Management)
Consultant Training Course (Marketing 2

Management Improvement Course (Marketing: Customer
Manaorment)

Jan. 28, 2009 - Feb. 28, 2009

Management Improvement Course (Marketing: Sales
Management)

Consultant Training Course (Marketing 2

Management Improvemert Conrse (Marketing: Customer
[hAanaosment)

Aug. 12,2009 - Sep, 12, 2009

Organization and Hurnan Resource Management

Jun. 2, 2010.- Jup. 19, 2010

Management Improvement Course (Marketing: Sales
Management)

Management Improvement Course (Marketing: Customer
Management)

Aug. 4,2010 - Dec. 18, 2010

Organization and Human Resource Management

Nov. 17, 2010 - Nov. 30, 2010

8 [Nami Yasumuro

Business Course Management (2)

May. 27, 2009 - Jun. 13, 2009

Sep. 23, 2009 - Oct. 14, 2009

9 1Akihiro Komeorl

Marketing

May. 12, 2010 - Jun. 1, 2010

Nov. 3, 2010 - Nov. 23, 2010

Jun. 2, 2010 - Jun. 19, 2010

11 [Masataka Imamura

Credit Check Capacity Improvement

16 {Hanako Tsutsumi Business Course Management (3)
Aug. 25, 2010 - Sep. 18, 2010
Year 2009
Business Course (included IT and human resources development)
Name Assignment Period
Oct. 1 -9, 2009

Feb. 20, 2010 ~ Mar. 1, 2010

12 (Mizuho Akutsn

Overcoming the Economic Crisis
(for Non-Manufacturing Sector)

Nov. 28, 2009 — Dec. 4, 2009

13 {Jun Nishida

Overcoming the Economic Crisis

(for Manufacturing Sector)

Dec. 11 - 18, 2009

(Thirteen (13) short-term Experts in 40 occasions in total)




Anmex 3. Training of C/Ps, Staff and Project-related People

Topics Target Group Name No. Period D;:;:;;;m
Japanese ODA, Rector Mr.Omurkanov Y. K 1 Oct. 13, 2008 - 10
Edueation, and Krygyz National Oct 22, 2008
Industries University
Practical Training of | Best students in Ms.Kerimbaeva Tursunay 4 | Feb. 2, 2000 - 18
Business Course business courses, Ms. Karieva Aidjan Feb 19, 2009

entreprencurs, Ms.Jumalieva Gulnura
Mr,Kumushbekov Nurislan
Strengthening of Business owners and | Mr.Sanjar Umetaliev 2 | Feb. 2, 2009 - 18
Economic government officials | Mr,Makashov Sultanbek Feb 19, 2009
Assaciation in
Central Asia Region
Practical Training of | Best students in Ms. Djangazieva Chinara 4 | Avg. 17, 2009 26
Businzss Course business courses Ms. Shekekova Jyldyz - Sep 12, 2009
Mr. Chodurov Temirbek
Mr. Iimkaziev Meder
Strengthening of Business owners and | Mr. Koichumanov Talaibek 3 [ Now 2,2009- 28
Economic government officials | Mr. Abakirov Azis Nov. 29, 2009
Association in M. Ashyrkulov Kuban
Central Asia Region
Japanese Style Business course Mr.Nasyrov Almaz 2 | Nov. 3, 2009 - 20
Management participants, Ms.Djumabaeva Marina Nov. 22, 2009
govemnment officials
in the SME sector
Total 16




Annex 4. Machinery and Equipement Provided by the Japanese Side

(1) List of Equipment carried by Experts (Purchased in Japan)

FY 2008
No. Shipment Date Name of itern Unit Price | Qty| Tofal Amount { Locafion
1| 2009/02/24 |5 wnits of PC: HP pavilion DV-1135 EE 51,890 | 5 $9,450 gé(;()z’)u(a’
2 2009/03/31 |lapanese Drums 48 CM 2 pes 34,030 | 2 $8.060 |GF-Sir3
3 2009/03/31 {Stands for Japansse Drums 48 CM 5367 2 §734 |GF-8u3
4 2009/03/31 |lapanese Drums 42 CM 52,653 2 $5,306 |GF-S13
5 2005/03/31 |Stands for Japanese Drums 42 CM $326 | 2 $652 |GF-51:3
FY 2009
No, Shipment Date Name of ifem Unit Price | ity | Taial Amount | Location
FY 2010
Na. Shipment Date Name of item Unit Price | Qiv| Total Amount | Lgeation
Tatal £24,202
(2) List of Equipment (Purchased in the Kvrevz Republic)
FY 2008
Ne, Shipment Date Neme of item Unit Price | Qty| Total Amount | Location
FY 2009
No. Shipment Date _ Name of ifem Uni¢ Price | Qty| Total Amount | Lecation
1 2009/11/24 |Laptop PC 4 uniis (HP Pavilion dv6-1370ev white) £2,0701 4 £8,280 |DK(3), A1
2 2005/12/02 _|Laptop PC 4 units {HP Pavilion dv6-1370ev white) 2070 4 $8,280 |DK(4)
3 2009/12/09 'OHP 1 unit: document Camera ELMO P30S $4,019] 1 34,019 |84
4 2009/12/09 |Wadaiko 2 units (11010-1601 Onikko » niagado daiko) $4,470 ) 2 $8,940 |GF-Sir3
5 2009/12/09 |PC 3 units (Compag DX 2390) $685 | 3 $2,055 |PC Corner
6 2009/12/09 |LCD Meonitor 3 units (HP L1908W) 5300] 3 3900 [PC Corner
7 2009/12/05 |Software (Vista Business 32-bit Russian 2 pes) $346 1 2 5692 |82
8 2009/12/09  |Software (Office Pro 2007 Win32 Russian 2 pes) 573 2 $1,146 182
9 2009/12/0% | Software (Vista Business Japanese version 1pc) 56801 | $6B0 |52
10 2009/12/09 | Software (Office Professional 2007 Japanese version 1 pc) $930) 1 §$930 |82
FY 2010
Na. Shipment Date MName of item Unit Price | Qty| Total Amonnt | Location
Total $35.922
3) List of Equipment requested/provided by A4 (Purchased in the Kyrevz Republic
FY 2008
Nuo. Shipment Date Name of item Unit Price | Oty | Total Ameunt | Location
1 2000/02/18  |Copying machine - Konica Minolta Bizhub 600 $15,086 | 1 $15,086 |Al
FY 2002
No. Shipment Date Name of item Unit Price | Qty | Total Amount | Location
FY 2010
No. Shipment Date Name of item Unit Price | Qiy subtotal Location
Total 515,088
Grand Total 86,930
#e /é{a_egz 73 :
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Annex 5. Revenue and Expenditure of KRJC

As of Dec 31, 2010
(USS$)
JFY (Japancse Fiscal Year) 2008 2009 2010% Total
Annual Budget
Expenditure covered by the Japanese Side $281,050( $401,406] 244,364 $ 926,820
1. Salary and social expenses | $99,499| §121,961 $87,008] § 308468
2. General expenses - $176,133] $272,665| $155448| $604.246
3. Travel expenses o N 1 82,967 $4.819 3 3292 3 8,078
4. Conference expenses 82451 $1961  §$1,616] S6028
Expenditure covered by KRIC revenue $3,353 $3.223 $0 $ 6,576
1. Salary 53,343 5 2,969 50 §6,312
2. Expendable office supplies B 510 3254 50 $264
3. General expenses ﬁ 50 so| 50 50
4. Others (Facility renovation, etc.) 35,212 39,170 $ 2,451 546,833
Total Expenditure (a) $ 284,403 $404,629| $244,364| $ 933,396
KRIC own revenue ** (b)
Total Revenue ~ $44,259|  $33,592| $28,910{ § 106,761
1. Business Courses | 528659 312076 §20723] $561459)
2. Japanese Language Courses 1 soa15| s10547]  §5854] $238i6
3. Other Course Fee ) ~ §531 $ 828 $766]  $2,125
4, Membership fc:an—d Oth;rﬁsveiii;-ic;-e-é-}l;rg;s;”—‘: 52,652 $ E, 1_20 $__1:1 55 % 5,947
5. Others (Space rental, etc.) 83,001 $8001 $412| $11,414
Coverage ratio (%), (=b/a) 15.6% 8.3% 11.8% 11.4%
KRIJIC Saving $5,693{ $21,200; $26,459 -

(Note) * Figures for 2010 are those from April to December..

** KRIC started to charge and collect tuition fee in September 2005 after receiving a status of NPQ,
*** Membership is for utilization and rentx] of such KRIC resources as books with a fee of 250 KGS per annum.
**¥* Expenditure listed here does not include the ufility cost and the space rental cost covered by the Kyrgyz side.

—74—

iz 7



[0'60°010Z zApiAyz Joyjoea) Tea0r] AT
1 L0°600T MEZeN] Tot[oEd] 8ot AUNFIE]
10°60°S002 1eZitng IaTjoB3) [ROQ"] JLWN-13E [
10°60°L00T BHIDIY 121QED} [BIQY - d sa8IN0y omﬂ.-wcdw_
10°60°800T BUly 131joE9] [BO0T] SIUI1TRf assteder
104076002 [icTi% T3P (2307 UM-MeJ
80'€0°010Z| 10°£0°300T EZeN SIRJTY [RISUAD)] JIRIS UCTIENSUIUpY
10°60°600¢ _ﬁ—% SNBYJY [BIQUaD)| JIeIs UONBASIKILUD
1 12T1°0102)  T2'60°800T DT ST Jvquunlt 1ey0 g, SI12IT302[ [ea07] awn-jed
£1°01°800C BIZRN Tageue
10°01°8002|  10:60°200% BUEENO TRRRmy| oon) SSRUIsng
10°60°600Z| 017109002 BIRWIB] Tadptepy
0£'€0P00Z BUBEA Bumresty um-ped
10'v0°v00Z BSEIE] (U 1ITE ) unHIm g
N 19°L0°010T Fe0°e00T ey (60 1Z-00:81) uondasay Jur-Ie ]
K 020600z  1T°0VHO0T £adiag (00°-1Z-0081) uondaoay] uE._“..ﬁmm
| £0°T1°600C ARpPIEXIfY ERUHURT 1] "JH IR
N 1T+0'BOOT TAYTe[ nopdasay “ALmoag ERTIEIN
[y 10 3121 Ean_ﬂmm 92200108 BImA] aum)-Aep uogdaoay] ST
L T£0R00T SR FOALICT)  JTEIS UOlensunupy
0T £0°600Z|  F0'80°000T, FENTIEER Y RIS 1728 Uohensnupy
] 07'80°800Z| c1'v0'P00T Totmay Tondeaay dL| B tomensitpy| | odisuiipy
L1°607900€ BUTET weLRIT[  J7Es uonensnRupyY
L 107207800 BIMOMY|  [BWMOr NBJUN0asE Odp| JIR1s Uonegsnupy
0TE0'010Z[  10°90°800T BISURA BuTpiEsIapul) [N T
10°40°L00T teiey sonIouy Fmmu! [jeIs vopensimpy
07°£0'6002 Tenkuey] SuTpRIsIapu ] ey TodeUEy
STLOPOAT BUBSHO) "dIA I Uone[steI]] TaBetren a0
LT'0T'¥00Z Hagqmunjy| JeUmEda UONensSIIupy Jogeueul Jany
ETPLO0T| yoraoqeyoys Joysy A0S 0100
i o1 |& [T T [0 ¢ ¢ T o1 £ |v
O AR Tt ILEJI S TS E.H: ““.”Mm EN_”_“MMEH amuy spuo;) uopsoq

DAL IO JJEIS PUE S/ JO UOPBIOY 9 Xouwy

@W
/@/,

—

“1.



¢sdL 13m0 7 od 1 :erdiepor 7p sd g1 siarmoo] [our) 9g : (A[[RT0dWa]) IS JRUOHEN (9) L L L

sd g : uatemed)jpalg Eeeonen () - -
sd 1 {050 NN ()

. . dy:
g sop0 114 sd 12 ADO! {E)

sd | :95IM0D) Ssowisng 10§ JuNnsuoy (7)
sd ¢ suadxg wra-JuoT (1)

L T T e R T T T T PP
s,
s,

A 1o, pgo T+ :

L e P Y T TY T T2 L L

B RN AN RN aRa SR AN iR,

FrErEEsETananaanEassesesaeaseseensLy,,

(A1tmaag)
Aunsag Aetiny

ar”
L

{eney) axpel,
Sy woy

TIE 39) HEIETPY |

' il
D T P T e T

Curerasurarnsinenys,

(rinrep)
TELEHT

{ eITaa) (PAQPITLPA] PUIT)
WMoy OdN WEUMOITY OZN

R T T T e
o

avnasratanraseiivorenn Staresrarnsapaagenune

Ty
| uramonly ooy
+ AL RgAL

k) {RoyAmmy)
ey T =pun Taoeueyay]

ohY (a0 o | ssomnoy amsay
0! [erIngy 10Ty JaIgy

A 7 — A L.

2037 1] [euonep]

v ot bt
[T g—p——

T Tipamosiig

{Jyanduo) {emionmy) (epeaiepy} aolempmoos 193{oad
IEMY) sHemEng osme)) odenFwrey syoupdar Surprmsrapop omngy ‘Juy v 1xafotd ‘uoy

& E )

)

N Ameg nondsag |
(Supunosse QAN Bormndn 5910] s, pr—
2 (tyonar) (eTEsD) Pl [nams neg)

IO1OT-0D PITEP AN auQ

A
010T ‘07 1PqAIIAA WOI] P s m MM“..UNﬂ.HE “ “ wedi 30 ?EEmLm KW

(o) yuswrdofeaa(q ueumyy 105 1jua)y nedep-onqndszA3a4£3 oY Jo 1By WOGETIUERI() *f XIUWY

(AOYERALE "y
Jopang-00

¥

"ML Jeuenen 243183 .

LYY

/



Annex 8. List of articles and TV/Radio programs on the KRIC activities

(April 2008 ~ December 2010)

No Date Media Name Title
1 May 25, 2008 | Internet newspaper | Gazeta.kg A Spring Festival of Japanese culture
will be held in the capital of
Kyrgyzstan
2 May 26,2008 | TV NTS Festival of Japanese culture will be
. held in Bishkek
3 | May 27,2008 | Internet newspaper | Kloop.kg The 4™ Festival of Japansse culture is
fo be held in Bishkek
4 | May 29,2008 ! Intemet Kabar The 4% Festival of Japanese culture is
newspaper to be held in Bishkek
5 June 4, 2008 | Newspaper Slovo Kyrgyzstana Japan has become closer to ng
6 Aug. 6, 2008 | Internet newspaper | Photo.kg A Peace Day
7 Aug, 8, 2008 | Newspaper MSN Memorable cranes
8 Oct. 2008 Magazine Delovie Vesti Kyrgyz entrepreneurs to get Japaness
{Business news) experience
9 Oct. I, 2008 | Internet newspaper | Photo kg Taiko are Japanese drums
10 | Oct. 22,2008 | Intemet edition Gdekg
11 | Oct. 24, 2008 | Newspaper Vecherny Bishkek Waft of Japanese design
12 | Oct. 28, 2008 | Newspaper MSN Dresign is for sale
13 | Nov. 11,2008 | Newspaper Central Asian news The Kyrgyz-Japanese concert “Altyn
kyz” will be held in Bishkek
14 1 Jan. 27,2009 | TV NTS Calligraphy contest will be held in
Bishkek
15 | Jan. 28,2009 | Internet newspaper | AKI Press A calligraphy contest will be held in
Bishkek
i6 | Jam 29,2009 | Newspaper Vecherny Bishkek The whole world is at the brush’s end
17 | Jam. 30,2009 | TV 5th chanrel Calligraphy arts
18 | Jan. 31,2009 | Iniemet newspaper | Photo kg The first calligraphy writing
19 Feb. 1,2009 | Internet newspaper | Kloop.kg The contest of Japanese calligraphy
took place in Bishkek
20 Feb. 3, 2009 | Newspaper MSHN At the brush’s will
21 Feb. 3, 2009 | Internet newspaper Photo.kg Calligraphy aris
22 Feb. 6, 2009 | Newspaper Slovo Kyrgyzstana To enjoy writing the hierogivphs
23 | Feb.26,2009 | Newspaper in Asman Press *Japanese and Kyrgyz could become
Kyrgyz language relatives”
24 | Mar. 13, 2009 | National TV and TV program “A wheel of life”
Radio Company
25 | May 25,2009 | Internet newspaper | AKI Press A Spring Festival of Kyrgyz —
Japanese culture and friendship
“Peaceful sky for our children™
26 | May 30,2009 | TV 3 channel
27 | May 30,2009 | TV NBT
28 | May 31,2009 | Imnternet portal PhotoAsia Spring Festival of Japanese culture
29 | May 31, 2009 | Internet portal Photoke Spring Festival of Japanese culturs
30 Jun. 1,2009 | Internet newspaper | AKI Press The drumming group “Qoedadaiko™
will perform in Osh
31 Jam, 1,2009 | Intemet newspaper www.gdekg Spring Festival of Japanese culture
32 Jun. 2, 2009 | Newspaper Slovo Kyrgyzstana Arigato Japan!
33 Jum, 2, 2009 | Newspaper MSN There is everything in Japanese style
here,




No Date Media Name Title

34 Jun. 9,2009 | Internet newspaper | Central Asian news A concert of Japanese folklore songs
will be held in Bishkek

35 Jun. G, 2009 | Internet newspaper | Forkg A concert of Japanese folklore gronp
*“Tsuru to Kame” (A crane and a
turtle) will be held in the capital of
Kyrgyzstan

36 Jun. 9, 2009 | Internet newspaper | AKIPress A concert of Japanese folklore group
will be held in Bishkek

37 Jun. 9, 2009 | Information agency | Kabar Admires of Japanese arts will see
dancing of a crane and a turtle.

38 | Jul.27,2009 | Internet newspaper | FORKG Peace Day will be held in Bishkek, It
is dedicated to the victims of atomic
bombing in Hireshima and Nagasaki

39 | Jul 27,2009 | Information KABAR The Kyrgyz Republic-Japan Center

Agency will held 2 Peace Day

40 | Jul. 27,2009 | Internet newspaper | Central Asian Wews Peace Day dedicsted o the victims of
atomic bombing in Hiroshima and
Nagasaki will be held in Bishkek

41 Jul. 27, 2009 | International TV MIR Paace Day will be held in Bishkek

and Radio
Company {internet
issue)

42 | Jul. 27,2009 | Internet newspaper | AKJ Press Peace Day will be held in Bishkek. it
is dedicated to the victims of atomic
bombing in Hirashima and Nagasaki.

43 Jul, 28,2009 | Internet newspaper | www.24kg Peace Day will be held in Kyrgyzstan.
The event is dedicated to the 64™
anmiversary of atomic bombing in
Hiroshima and Nagasaki.

44 Jul. 3G, 20092 | TV Company ELTR

45 | Jul. 30,2009 | Internet newspaper | www.24.kg Bishkek cranes for Sadako

46 | Oct. 19, 2009 | Information AKI Press A Fair “Study in Fapan-2010” will be

Agency held in Bjshkek

47 | Oct. 19, 2009 | Newspaper Ceniral Asian news A Fair “Stndy in Japan-2010” will be
held in Bishkek

48 | Oct. 22,2009 | Information www24.kg A Fair “Study in Japan-2010” will be

Agency held in Bishkek
49 | Oct. 22,2009 | Information CACN A Fair “Study in Japan-2010” will be
Agency held in Bishkek
50 | Oct. 24,2009 | Information JOB.kg The Kyrgyz Republic-Japan Center
Agency holds
the FIRST Fair “Study in Japan-2010”
51 | Oct. 27,2009 | Newspaper MSN Farewell is not for us
52 | Nov. 18§, 2009 | Newspaper Central Asian News | Kyrgyz-Japanese music festival
. “Altyn Kyz" will be held in Bishkel

33 | Nov, 21,2009 | Internet newspaper | www.312.kg A Music Festival “Altyn Xyz” will be
held on Nov. 21%,

54 | Nov. 24, 2009 | Newspapsr Vecherny Bishkek Koto and somebody

55 Jan. 5,2010 | TV company State TV company “Bai Bol” (Bee rich and prosperous)

KTR

56 | Feb. 12,2010 | Newspaper Vecherny Bishkek Things that please and you can do
them with your own hands.

37 | Jun. 18, 2010 | Newspaper Vecherny Bishkek “The ball is rolling”

58 | Jun, 23,2010 | Newspaper Vecherny Bishkek “Cosplay with happy end”

59 1 Jul 23,2010 | Newspaper MSN “The only thing I miss is the sea”

G




No Date Media Name Title
60 | Aung. 3,2010 | Intemet newspaper | AKI Press The Kyrgyz Republic —Japan Center
will hold a Peace Day dedicated to the
victims of atomic bombing in
Hiroshima and Nagasaki
61 | Aug. 3, 2010 | Newspaper CA-News.org The Kyrgyz Republic —Fapan Center
will hold a Peace Day dedicated to the
victims of atomic bombing in
Hiroshima and Nagasaki
62 | Aug.3,2010 | Tnternct newspaper | www.limonkg August 6™ is the Peace Day
63 | Aug 5,2010 | Intemet newspaper | www.24 kg Capital of Kyrgyzsian will revere ils
memory of those dead in Hiroshima
by holding a Peace Day.
64 | Sep. 14,2010 | Internet www. 24 kg The third Festival of Japanese dance
Information “Bon” will get place in Bishkek
Agency
65 | Sep. 14,2010 | Information portal | www._limon.kg Festival of Japanese dance “Bon” will
get place in Bishkek
66 | Sep. 15,2010 | Internet portal www.donors.kg The Third “Bon” dance Festival in
Kyrgyzstan
67 | Sep. 15,2010 | Internet portal of www.gde kg “Bon” dance Festival
the Vecherny
Bishkek newspaper
68 | Sep. 19,2010 | TV *NTS™ news block
69 | Sep. 23, 2010 | Newspaper Vecherny Bishkek Bon appetite
70 | Oct. 18,2010 | TV 5th Channel Morning on the 5th
1 Nov. 29, 2010 | Iniernet newsblock | Limon.kg Cengert by "Ovedodaiko” group has
gathered lots of people
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Annex 10. List of Local Lecturers in Business Courses {2008-2010)

as of Jatmary 2011
No Name of the Lecturer Course Type

1 Larisa Adihanova A :Practical Business Management Course
2 |Alexandr Alekseev A :Practical Business Management Course
3 Cholpon Alkadyrova A :Practical Business Management Course
4 {Mupar Djumaliev A :Practical Business Management Course
5 Gulnara Djunusalieva A :Practical Business Management Course
6 Syrga Urmambetova A :Practical Business Management Course
A :Practical Business Management Course

7 Almaz Nasyrov B1: New Product Development Course

Seminar

Marina Djumabaeva A :Practical Business Management Course

Railml Ahmatova B1: New Product Development Course
10 |Gulnara Ahmatova A :Practical Business Management Course
11 ]Gulnar Kydabaeva A :Practical Business Management Course
12 |Merim Koichueva A Practical Business Management Course
13 |Shamaral Maychiyev A :Practical Business Management Course
14 |Emil Abdykalykov A :Practical Business Management Course
15 |Asel Kyrgybaeva A :Practical Business Magagement Course
16  |Olga Melher A :Practical Business Management Course
17 Iskender Sharsheev A :Practical Business Management Course

18 {Tursunai Kerimbaeva B1: New Product Development Course
19 |Jyldyz Seitalieva A :Practical Business Management Course
20 |Zumrat Seleeva A :Practical Business Management Course




Annex 11. Implementation Results of Japanese Langnage Courses

<2007-2008>

1.General Courses (Beginner 1,2, Intermediate 1,2)
Four (4)-year courses' goal is acquiring the communication skills on Japanese intermediate level

(Japanese Proficiency Test 2nd Grade)

Course name Term Number of students, Tuition fee
Japanese Beginner 1( Jclasses: 2007.9~2008.7 35 5000 som per year
morning and evening)
Japanese Beginner 2 2007.5~2008.7 25 4000 som per year
Japanese Intermediate 1 2007.9~2008.7 22 4000 som per year
Japanese Intermediate 2 2007.9~2008.7 11 3000 som per year

2.Japanese Proficiency Test 1st Grade Preparatory Course:

S

Course name Term Number of students Tuition fee
2007.9~2007.11 13 1500 som per year
3.Junior Course
For high school students
Course name Term Number of students Tuition fee
2007.10~12 3 500 som per vear
4.Advanced Courses
Course name _ Term Number of students| Tuiiion fes
2007.9~2008.7 11 | 4000 som per year
<2008-2009>

1.General Courses (Beginner 1,2, Intermediate 1,2)
Four (4)-year courses’ goal is acquiring the communication skills on Japanese infermediate level

(Japanese Proficiency Test 2nd Grade)

Course name Term Number of studenis Tuition fee
Japanese Bogimner 1 ( 2classes: 2008.9~2009.7 40 5000 som per year
morning and evening)
Japanese Beginner 2 2008.9~2009.7 19 5000 som per vear
Japanese Intermediate 1 2008.9~2009.7 14 4000 som per year
Japanese [ntermediate 2 2008.9~2009.7 17 4000 som per year
2.Japanese Proficiency Test 1st Grade Preparatory Courses
Course name Term Number of students Tuition fee
2008.9~2009.11 10 1500 som per year
3.Advanced Courses
Course name Term Number of students Tuition fee
2009.2~2009,7 15 1500 som per vear
4.Infroduction to Japaness
Course name Term Number of students| Tuition fee
2009.4~2009.6 15 | 2000 som per year
3.Teachers' Training Courses
Course name Term Number of students Tuition fze*
2009.2~2009.5 12 300/600 som per year
*: 300:KRIC's teachers
600:0thers




Implementation Results of Japanese Langnage Courses (2)

<2009-2010>

1.General Courses (Beginner 1,2, Intermediate 1,2)
Four (4)-year courses' goal is acquiring the communication skills on J apanese intermediate level

(Japanese Proficiency Test 2nd Grade)

Course name Term Nuomber of students Tuition fee
Japanese Beginner 1( 2classes: 2009.9~2010.7 46 5000 sorn per year
maorming and evening)
Japanese Beginner 2 2009.9-~2010.7 15 5000 som per year
Japanese Intermediate 1 2009.9~2010.7 16 5000 som per year
Japanese Intermediate 2 2009.9~2016.7 8 4600 som per year
2 Japanese Proficiency Test 1st Grade Preparatory Courses
Course name Term Number of students Tuition fee
2009.9~2010.7 16 1500 som per vear
3.Japanese Proficiency Test 2nd Grade Preparatory Courses
Course name Term Number of sindents| Tuition fee
2009.9~2010.7 28 [ 1500 som DET year
4. Jotroduction to Japanese
Course name Term Number of students Tuition fee
2009.9~2009.12 10 2000 som per vear
2010.5~2010.5 i6 2000 som per year
5.Advanced Courses
Course name Term Number of students] Tuition fee
2010.2~2010.7 10 | 1500 som per year
<2010-2011>

I.General Courses (Beginner 1,2, Intermediate 1,2)
Four (4)-year courses' goal is acquiring the communication skills on J apanese intermediate Jevel

(Japanese Proficiency Test N2 Grade)

Course name Term Number of students Tuition fee
Japanese Beginner 1{ 2classes: 2010.9~2011.7 38 5000 som per year
morning and evening)
Japanese Beginner 2 2010.9~2011.7 23 5000 som per year
Japanese Intermediate 1 2010.5~2011.7 12 5000 som per year
Japanese [ntermediate 2 2010.9~2011.7 i1 3000 som per year
2.Japanese Proficiency Test N1 Grade Preparatory Courses

Course name Term Number of students| Tuition fee

2010.10~2010.11 17 | 500 som per year

3.Japanese Proficiency Test 2nd Grade

Preparatory Courses

Course hame

Term, MNumber of students

Tuition fes

2010.10~2010.11 24

500 som per vear

4.Conversation Class (5days on Saturday)

Course name

Term Numnber of students|

Tuition fee

Let's Speak Japancse

2010.10~2010.11

11 |

200 som per year




Annex 12.

(April 2008 - December 2010)

List of Lecturers in Japanese Langnage Courses

No Name Duration Position

1 Abdykadyrova Aidina  |2008/Apr - as of today Part-time lecturer

2 |Aslanbek kyzy Gulizat [2008/Apr - as of today Part-time lecturer

3 Duishonova Nariza 2008/Apr - 2010/Aug Part-time lecturer

4 |Jumabai kyzy Nurkamal |2008/Apr - 2008/Jul Part-time Jecturer

5  |Myrzakmatova Nazira  |2008/Apr - 2008/Jun Part-time lecturer

6 Tabyldieva Nursuluu 2008/Apr - 2009/Jul Part-time lecturer

7 {Talaibek kyzy Janara 2008/Apr - 2005/Jun Part-time lecturer

8  |Toktoratieva Aigul 2008/Apr -~ 2008/Tuly Part-time lecturer

g Kulova Nazgul 2008/Jun - 2009/Mar Part-time lecturer

10 |Dolotbasva Aina 2008/Sep - as of today Part-tirne lecturer

11 |Osmonbekoba Zhyldyz |2008/Sep - 2009/Jun, 2010/Sep~~as of today |Part-time lecturer

12 !Shamshieva Nazgul 2009/Jul - as of today Part-time lecturer

13 {Sarkueva Aijan 2009/Apr - as of today Part-time lecturer

14  |Subagojoeva Asel 2009/Aug -2010/Jan Part-time lecturer

15 {Fujimoto Hisako 2008/Apr - 2008/Jul Tapaness Part-time lecturer
16 |Koseki Tomoko 2008/Ang - 2010/Aug Japanese Part-time lecturer
17  |Ujihara Nami 2009/Sep - as of today Japanese Part-time lecturer
18  [Takahashi Yumi 2010/Feb - 2010 Apr Japanese Part-time Iecturer
19 {Ozaki Hiroko 2008/Apr - 2010/Feb Japanese Expert

20  jKuroiwa Sachiko 2010/Jan - as of today Japanese Expert
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Annex 14, List of IT Courses for the Deaf/Hearing-Impaired (2008-2010)

As of Jannary, 2011

No Level Target Group Period Lecturers Participants Fee Content
. MS Power Point, MS Excel,
! |fmenmediate | Deal | Adults | 112008 | Abdrimova Chinara B O |Photoshop, Web design , et al
~Apr. 11, [Kashgaraliey Talgat
2008 Kim Eduard ‘Windows XP,MS Word,
2 |Elementary Deaf | Youth 36 0 MS Excel,ntermet, E-mail , et al
Windows XF,MS Word,
3 [Elementary Deaf' | Adults | Abdraimova Chinara ? 0 MS Excel,Internat, E-mail , ¢t al
Oct. 13, 2068 .
Kashgaraliev Talgat
- Feb. 9, 2009 im Ednard P MS Excel
. MS Power Point, xeel,
4 [Intermediate | Deaf | Youth 18 0 Photoshop, Web desicn , et al
Windows XP,MS Word,
5 |Elemen Deafl | Adnlts 10 0 ? .
fary Mar. 10, 2009[Abdraimova Chinara MS Excel,Internet, E-mail , et a!
~Jun. 18, [Rashgaraliev Talgat
. 2009 Kim Eduard MS Power Point, MS Excel
6 |lntermediate | Deaf | Adults 3 0 Photoshop, Web design , ct al
Abdraimova Chinara .
: Mar. 10, 2009 . Windows XP,MS Word,
7 Elemeniary Deaf | Youth - Oct. 5, 2009 K.ashgarahev Talgat 16 0 MS Excel t, E-mail , et al
Kim Eduard toms!
Windows XP,MS Word,
f ’ "
B Blementory | Deaf fAdults| o 2, 2009 | Abdraimova Chinara 1 ® M Excelintemet, E-mail et o
- Jan. 28, Reshgaraliev Talgat
. 201G |Kim Eduard MS Power Foint, MS Exce]
9 |Intermediate 1 Deaf | Adults 5 0 Photoshop, Web design . et al
10 {Intermediaie | Deaf | Adults 6 o  [MSPowerPaim, M Excel,
. Abdraimova Chinars Photoshop, Web design . et al
Apr. 5, 2010 « N
Kashgaraliev Talgat
Jun. 11, 2010 Kim Fduard g
] Windows XP,MS Word,
11 {Elementary | Deaf | Adults 3 ¥ |MS Excel intemmet, E-mail, et al
Abdraimova Chinara .
12 [Intermediate | Deaf | Youth ’l}‘:’f’tzom “{Rashgaralicv Talgat 16 0 i‘f P"I‘:"” ]::L’;f;@ Excel, |
resen Kim Edusrd otoshop, esign L, ela
Abdraimova Chinara .
13 {Elemeniary | Deal | Youth [0 20 2000 b o varatiov Talgay 20 ¢  |Windows XP.MS Word,
. - Present . MS Excel.Internet, E-mail , et al
Kim Edvard
Tatal 164
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