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APPLICATION FORM FOR JAPAN’S TECHNICAL COOPERATION

1.  Date of Entry: 29" June, 2010
2. Applicant: Mozambique

3. Project Title: Mobility and Accessibility Transport Master Plan for the
region of Maputo, Mozambique

4.  Contact Point ( Implementing Agency): Maputo Municipal Council
Address: Praca da Independéncia, Pacos do Municipio, Maputo
Contact Person: Jodo Jorge Matlombe, Councillor for Transport and Traffic

5.  Background of the Project

The metropolitan area or “Great Maputo” has about 2 million daily Population, of
whom 1.2 live in Maputo City. According to Maputo Master Plan (2008), this
population will double in a period of 20 years, aggravating even more the number of
trips which is of about 700.000 per day.

Maputo City due to its economic and political importance in the country, in general, and
the metropolitan region in particular, attracts the biggest number of travels to external
regions (Matola, Marracuene and Boane) which added to local travels, exceeds the
roads’ capacity in rush hours, causing excessive delays, kilometric traffic jams and other
externalities harmful to people’s health and country’s economy.

Maputo city is the country’s largest urban centre and, similar to other cities in
developing countries, has been facing countless growth challenges, at the urbanistic
pressure level, public service delivery and an accelerated increase in the number of
vehicles accompanied by a poor provision of infrastructures, road signs, and public

transport network.

The current increasing generated and attracted journeys have repercussions on
congested roads (making movement space more and more limited and scarce), being
necessary to develop alternative techniques to transport planning and to traditional
infrastructure adaptation attempt by readjusting the supply to traffic demand.

Territorial planning, in the past marked by mere expansion, and which is currently
orientated towards rehabilitation, is, for this reason, of crucial importance given the
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interdependence between territorial planning and planning in the transport field.

Municipal Council, through PROMAPUTO - Maputo Municipal Development
Programme, with the World Bank’s financial support, has hired consulting services for
the Origin and Destination Design of the Metropolitan area and the following
preparation of the Terms of Reference for the Transport Master Plan design.

As there is a need to create Municipal Council’s capacity to follow and validate the
Master Plan design process and implement the study’s recommendations on the Origin
and Destination Matrix, we request JICA’s technical assistance, through dispatch of a
mission to review and design a new “Transport Master Plan for the improvement of the
General Network System of transport, as well as the Public Transport.”

6.  Outline of the Project

(1) Overall Goal
The objective of the project is of having a technical cooperation from JICA, which
through a Transport Master Plan based on the PROMAPUTO Program, can screen the
best way to improve of the General Network System of transport, as well as the Public
Transport. From the study, good projects will appear and then a fact funding from JICA
can for sure occur.

(2) Project Purpose
The project consists of the first development stage of a planning process for the next 20
years on accessibilities and mobility in all Maputo City metropolitan area, in a
coordinated and integrated and way with territory planning.

It is the start of a process in successive phases, and this is the first. It is intended, at the
end of this stage, to endow Maputo Municipality with a balanced and comprehensive
plan, which consubstantiates, not only, a strategy for the development of all land and
fluvial transport systems, state and private, but also tools, with software support, which
enables plan implementation control and monitoring of their impacts.

The planning process which now starts has to result in the construction of a real system
to support decision, both strategic and operational.

6.2.1 Roads
The road network is largely in poor state of conservation. For the past 10 years, several
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kilometers have been (re) constructed and it is expected, through the Road National
Administration Plan and Maputo Municipal Council’s Master Plan, to extend the
network and continue improving the existing network, in a period of 10 years. The
network structure is of the reticulate type, suggesting a radio-concentric functioning
style. In the City centre the geometry of pavements (many with 6 and 8m) and of many
streets and avenues provide good levels of commuting pedestrians. However, on the
outskirts infrastructure degradation is visible and even on collecting and distributing
roads there are no conditions for commuting pedestrians. There is no information
systems support for infrastructure network management.

The number of vehicles in the Maputo Metropolitan Area tends to increase, composed
of 350 thousand vehicles, with an average age of 10 years. Traffic management
automation is scarce or practically inexistent.

6.2.2 Urban Transport safety and security

Maputo Public Transport (TPM) operates in most parts of Maputo Municipality,
including Matola City, with a total fleet of 115 buses, of which only 76 are operational
(40% with over 5 years of operation, with a maximum age of 13 years), which is
considered deficient in the face of high demand, as confirmed by high rates of
occupation. In 1997, TPM carried out 302 thousand travels, in a total of 4,8 million
kilometers performed and carried about 25 million passengers, an average of 83
passengers per trip, in 34 lines with a total length of 563km. TPM is operationally
deficient in about 40%, covering the revenue of only 1/3 of staff costs.

In parallel, ATROMAP and UNICOMATRA (the two associations of private carriers
operating in Maputo and Matola, respectively) carry about 103 thousand passengers
daily, with a total of about 1.260 vehicles of several kinds and globally, with poor
safety conditions. There will still be an increase of 40% of built clandestine transport
capacity (informal response that developed mainly in the 80’s, due to lack of transport
in the cities).

Includes that the project aims to help the country to achieve the “Millennium

Development Goal” through its link with the implementation of a part of the
“Mozambican Master Plan for the Transport Sector”;

o Get information which describes the current state of the public road transport;
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o Get more specific knowledge on different means of public (state and private) transport;

e Get information which describes the number of the citizens’ daily journeys, including
how the passengers along an urban transport network distribute themselves (different
origins and destinations), capacity along the routes and variation of demand during the day;

e Describe the type of an average user (dependent on the system) of the public road
transport and assess the consumer’s behaviour in front of the several possible alternatives,
using patterns of stated preference;

e Characterize poles which generate traffic at Maputo city level, including different
accessibilities and poles which generate travel attraction;

e Carry out zoning of public transport traffic, identifying the main public road transport
routes from and to Maputo Municipality.

e Diagnose the current traffic situation and recommendations of immediate actions which
could be implemented until the Master Plan is designed..

¢ Design the Transport and Mobility Master Plan for the Maputo Metropolitan Area.

(3) Outputs

6.3.1 Plan reference Scenarios

Firstly, the proposed Plan will have to demonstrably support the development
strategies established for Maputo Municipality, and can possibly, regulate some
guidelines that shape these strategies. The Plan shall be governed by principles of
sustainable development, thus subjecting the final solutions to environmental impact
evaluation.

Secondly, the relative importance of private operators throughout Maputo Municipal
Area, means that they have to be taken into account, in future, as valid operators, if
duly integrated in the regulations. Therefore, the scenario to be used as a working
basis has to take into consideration all players in the area. The issue focuses on
defining, in a balanced way, the relative importance of each operator in order to
make the system sustainable and a direct contributor of the development strategies.

Thirdly, given the scarcity of resources, it is essential that decision-making on the
Plan be informed of sustained response of the several alternatives to meet demand
and corresponding quality levels.
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In order to achieve the recommended objectives in the Project, the following aspects
are crucial:
e Support for the operational technical assistance, at least during 1 year of the Project
implementation;
e Allocation of traffic and infrastructure specialists to assist in surveying and studying
solutions to transport issues;
e Support for training the technical assistance and traffic management team;
e Implementation of the company’s new management model, in light of the consulting
result of the diagnosis and operation of the Transport Company;
e The implementation the concession strategy of routes for private operators duly
organized in order to reduce unfair competition of the transport operator;
e To define the market to be served by the Transport public Company;
e The availability of basic technical assistance equipment of the fleet;

e The implementation of the (BRT System) Bus Rapid Transit;

6.3.2 Institutional framework

The entity that performs supervision and consulting and viewed as the representative of
the work owner — Maputo Municipality, is the Municipal Directorate of Transport and
Traffic in Maputo Municipality (DMTT) led by the Municipal Councilor in charge of
the Transport and Traffic portfolio.

Maputo Municipality will follow the Master Plan design process through the
Observatory for Mobility and Urban Public Transport which will support and monitor
all phases of the plan.

6.3.3 Planning process objectives

The objectives of the planning process for the next 20 years are:

e The establishment of a transport policy for the Maputo Metropolitan Area, in the
context of the national policies of transport, sustained development of all the region
and taking into consideration the potential that the application of new Technologies
allow today, from the point of view of both accessibilities and mobility;

e The establishment of an investment framework at the level of road and of their
management systems, automation and control, in line with that same policy and
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which served as real support to the balanced exploitation of both public transport,
and global traffic management.

The implementation of the transport policy recommended by the reassembly of the
collective public transport and better regulation for guiding the intervention of
private operators, in order to improve customer satisfaction before the allocation of
possible resources.

The definition of marketing plans on policies and actions to be implemented, in
order to successively get the population’s adherence to these measures and thus
ensure their success, using, if possible, the new communication technologies.

The implementation of software and digital means to support the implementation
and proper monitoring of the measures taken, either at the operation level or even
the control of satisfaction of customers population in general and perception of
improved service quality.

Installation of monitoring schemes of the implemented actions, to enable corrections
to the ways outlined every 5 years.

6.3.4 Mobility and Accessibility Transport Plan

The Mobility and Accessibility Plan for the next 20 years will comprise the following
parts:

Diagnosis, Environmental Evaluation and Socio-economic and Development
Potential Report;

Urban and Suburban Policy for the Mobility Sustained Development in the Maputo
Metropolitan Area;

Plan of Investments in Infrastructure and Traffic Management and control;
Plan of Investments and Management of the Public Transport System;
Convention of the Exploration and Operational of the Private Public Transport;

Mobility and Accessibility Transport Master Plan Monitoring and Implementation
Plan.

(4) Areato be covered by the Project

-
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The plan comprises all Maputo City Metropolitan Area and all infrastructure and modes

of transport likely to influence the degrees of accessibility and the levels of mobility in
all metropolitan are and which contribute to their development in the next 20 years.

Therefore, the object of the plan is all terrestrial travels, either pedestrian, railway and

fluvial or in support of their management (roads, stations, way station, etc), or in
support of implementation and management of the development of the several systems
of public transport and traffic.

6.4.1 The planning process will have the following phases:

Survey and Diagnosis Phase — consisting of steps and tasks which are technically
deemed necessary or essential to exhaustively characterize the current levels of
supply and demand, in terms of accessibilities and mobility in the Maputo
Metropolitan Area and the corresponding development potential: Final product of
this phase: Diagnosis, Environmental Evaluation and Socio-economic and
Development Potential Report.

Construction Phase of the Proposed Plan — consisting of the implementation of
algorithms of analysis of alternatives and feasibility and sensitivity tests and tasks
leading to the design of: Urban and Suburban Transport Policy for Sustained
Development of the Maputo Metropolitan Area, Plan of Investments in
Infrastructure and Traffic Management and Control, Plan of Investment and
Public Transport System Management and Convention on Exploration and
Operational Conditions of the Private Public Transport Systems.

Approval Phase — A stage with successive stages of the final discussion with
various entities and search for possible and desirable consensus for the approval of
the Plan. At this stage, it is the responsibility of the Contractor to support, against
reply to request for opinion, some urgent decisions to be taken by the several entities
involved.

Monitoring Phase of the Start of the Implementation — The phase with steps duly
justified where the contractor will support the start of the implementation of the Plan
and setting of monitoring systems, either in its technical and technological aspects,
or institutional aspects.

8
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(5) Project Activities

e Support for the operational technical assistance, at least during 1 year of the Project

implementation;

e Allocation of traffic and infrastructure specialists to assist in surveying and studying

solutions to transport issues;

e Support for training the technical assistance and traffic management team;

e Implementation of the company’s new management model, in the light of the
consulting result of the diagnosis and operation of the Transport Company;

e The implementation the concession strategy of routes for private operators duly
organized in order to reduce unfair competition of the transport operator;

e To define the market to be served by the Transport public Company;

e The availability of basic technical assistance equipment of the fleet;

e The implementation of the Bus Rapid Transit System (BRT);

e Design the Transport and Mobility Master Plan for the Maputo Metropolitan Area.

(6) Input from the Recipient Government

6.1 Location and related information
Country map indicating the project/program site

Mozambique/Maputo/Municipality of Maputo, in attachment we join the map with the

indication of our transport network in Maputo.

7. Implementation Schedule
January, 2011 ~  June, 2012

8.  Description of Implementing Agency
Maputo Municipal Council
Sector: Transport and Traffic Department

Annual Budget

Units: $USD
Fiscal Year 2006/7 2007/8 2008/2009
Total Budget 14.040.313,99 26.123.386,45 30.469.919,91

9. Related Information
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(1) Prospects of further plans and actions/Expected funding resources for the Project:

e Consultancy for the Origin and Destination Matrix design and Terms of Reference
for the Transport Master Plan design, financed by the World Bank under
PROMAPUTO;

e Consultancy for the diagnosis and evaluation of Maputo Public Transport
Company, financed by the World Bank under PROMAPUTO;

(2) Projects by other donor agencies, if any: None

(3) Other relevant Projects (Activities in the sector by the recipient government and
NGOs), if any: None

(4) Other relevant information (Available data, information, documents, maps, etc.
related to the Project) None

10. Global Issues (Gender, Poverty, Climate change, etc.)
Linkage and Contribution of the Project in Cross issues of the MDG

This JICA and Maputo City Municipality Project is in line with the Millennium
Development Goals, objective 8 of creating a Global Partnership for Development, for
its implementation contributes to the achievement of this objective; furthermore, it aims
at ensuring the needs foreseen in the Municipal Governing Program, as well as the

Central Government, regarding the solution of transport needs through the allocation of

more and better means of transport to the municipalities. Therefore, it is expected that:

e The project will generate more jobs for both men and women as of objective 3 of
the MDG “Promote gender equality and empower women”;

e The Project will reduce the level of accidents and diseases related to boredom and
stress to long waiting time in traffic by drivers and semi-collective transport drivers;
moreover, it will lend its contribution to reducing waiting hours by passengers in
their move from one side to another, thus improving the quality of life of Maputo
citizens;

e The Project will also contribute to the achievement of the objective 7, of the MDG
“Ensure Environmental Sustainability”, because the introduction of urban public
transport will reduce the level of the environmental pollution (air and sound
pollution) as well the impact of climate change.

e Finally, the Project will contribute to a high flow of traffic in public roads thus
stimulating the improvement of flow of people and goods amongst diverse areas of
the municipality, allowing its development and improvement of the quality of life
of the citizens, in line with objective 1 of “Eradicate Extreme Poverty and Hunger”.
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11. Environmental and Social Considerations
Screening Form is attached.

12. Benefits

The project will help the country in achieving the “Millennium development goal”
through its link with the implementation of a part of the “Mozambican Strategic plan for
the transport sector”.

Better capacity for the Municipal Government to implement the new transport
management strategy in Maputo Municipality, by reinforcing the public transport
operational fleet and effectively implementing concession of routes to private operators
duly organize, will be created.

This will also provide the residents with an organized public transport service which

offers comfort, safety, reliability and which is accessible to people with low income.

e Traffic congestions at rush hours reduced, through the promotion of the use of
comfortable and safe public transport by 2012;

e Bus Rapid Transit (BRT System) implemented by 2012, in order to increase the
preference for the people to use public transport system;

e At least 30 routes (lines) which give access to the main neighborhoods in the most
inhabited areas of Maputo, with an average waiting time of at least 15 minutes
during normal working hours;

e About 60 million passengers carried annually from the current 31 million
passengers;

Signed:

Title:

On behalf of the Government of

Date:
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Screening Format (Environmental and Social Considerations)
Question 1 Address of a project site

Question 2 Outline of the project
2-1 Does the project come under following sectors?
OYes ENO

If yes, please mark corresponding items.
[OMining development
OlIndustrial development
OThermal power (including geothermal power)
[IHydropower, dams and reservoirs
CIRiver/erosion control
CIPower transmission and distribution lines
[JRoads, railways and bridges
LIAirports
[IPorts and harbors
CWater supply, sewage and waste treatment
[JWaste management and disposal
LIAgriculture involving large-scale land-clearing or irrigation
LIForestry
OIFishery
LI Tourism

2-2 Does the project include the following items?
OYes ENO

If yes, please mark following items.
OlInvoluntary resettlement (scale: households,
Groundwater pumping (scale: m3/year)
[Land claim, land development and land-clearing (scale:
Logging (scale: hectars)
2-3 Did the proponent consider alternatives before request?
[JYes: Please describe outline of the alternatives

ENO

2-4 Did the proponent have meetings with related stakeholders before request?

12
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EYes CINo
If yes, please mark the corresponding stakeholders.
CJAdministrative body
[ILocal residents
ONGO
[1Others
Question 3

Is the project a new one or an on-going one? In case of an on-going one, have you received
strong complaints etc. from local residents?

ENeW [JOn-going(there are complaints) [10n-going (there are no complaints)
[IOthers [

Question 4 Name of rules or guidelines:

Is Environmental Impact Assessment (EIA) including Initial Environmental Examination

(IEE) required for the project according to laws or guidelines in the host country?
OYes ENO

If yes, please mark corresponding items.

[JRequired only IEE (OImplemented, Clon going, Clplanning)
[ORequired both IEE and EIA (OImplemented, Clon going, Clplanning)
[ORequired only EIA (OImplemented, Cdon going, Clplanning)
[IOthers:

Question 5 [ }

In case of that EIA was taken steps, was EIA approved by relevant laws in the host country?
If yes, please mark date of approval and the competent authority.

C1Approved: without a CIApproved: with a Under appraisal
supplementary condition supplementary condition
(Date of approval: Competent authority: )
[CINot yet started an appraisal process
CIOthers:( )
Question 6

If a certificate regarding the environment and society other than EIA, is required, please
indicate the title of certificate.

[JAlready certified [ORequired a certificate but not yet done

13
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Title of the certificate :( )
[W]Not required
[Others

Question 7
Avre following areas located inside or around the project site?
OvYes [WNo  [CINot identified

If yes, please mark the corresponding items.

[INational parks, protected areas designated by the government (coast line, wetlands,
reserved area for ethnic or indigenous people, cultural heritage) and areas being
considered for national parks or protected areas

Virgin forests, tropical forests

[Ecological important habitat areas (coral reef, mangrove wetland, tidal flats)

[OHabitat of valuable species protected by domestic laws or international treaties

CLikely salts cumulus or soil erosion areas on a massive scale

[JRemarkable desertification trend areas

LJArchaeological, historical or cultural valuable areas

[JLiving areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or
special socially valuable area

Question 8
Does the project have adverse impacts on the environment and local communities?
OYes [®No CINot identified
Reason:

Question 9

Please mark related environmental and social impacts, and describe their outlines.

LIAir pollution

CWater pollution
JSoil pollution
[JWaste

[INoise and vibration
[OGround subsidence
[JOffensive odors
[dGeographical features
[JBottom sediment

14
fTIE&ER1-15



[IBiota and ecosystem

[Water usage

CJAccidents

[JIGlobal warming

OlInvoluntary resettlement

ELocaI economy such as employment and livelihood etc.
[JLand use and utilization of local resources

Outline of related impacts:

ESociaI institutions such as social infrastructure and local decision-making institutions
EExisting social infrastructures and services
The poor, indigenous of ethnic people
IMisdistributions of benefit and damage
OLocal conflict of interests
EGender
LIChildren’s rights
CCultural heritage
Oinfectious diseases such as HIV/AIDS etc.
EOthers (Improvement of working conditions )

Question 10
Information disclosure and meetings with stakeholders

10-1 If the environmental and social considerations are required, does the proponent agree on
information disclosure and meetings with stakeholders in accordance with JICA Guidelines
for Environmental and Social Considerations?

[JYes CINo

10-2 If no, please describe reasons below.

15
fTIREE1-16



ORGANIZATIONA CHART
MUNICIPAL COUNCIL

Presidentedo CMM
| -

|
| Secretariado do CMM I-—I Conselho Municipal |

I
l
| Vereadores | | Vereadores/Administradores de Distrito
Gabinete do Presidente
Policia Municipal
Inspecgéo Municipal ]
Provedor do Municipe
menagios Bhnesa | TL_ SStonc |
Documentacéo e Biblioteca Secretério Municipal
Gabinete de Desenvolvimento |
Estratégico e Institucional
Gabinete Juridico
Gabinete de Comunicacdo
Gabinete de Relagdes
Intenacionais
| | | | | I | ] |
Ditecgao || Direcgao o Direcgao Direcgio Direcgo [IET:D Direcgo IEE:D
i Direcgéo - Municipal de Municipal de
Municipal de [ Municipal de Municipal de Municipal de Municipal de Municipal de =
Municipal de F . Educagao,
Recursos Sistemas de Financas Actividades Mercados e Infra- Utbano Salide e Culturae
Humanos || Informagéo 5 Econdmicas Feiras estruturas Salubridade v
Ambiente Accdo Social

=

[ [
I L1 | | [}

[11

Dsl || oT

DEES)

DPO|||DRE| [DEO|[f DP E DAEE]

Grupo de Conselheiros

— Conselho Consultivo

A [owF| |opP i oas [ {ouc| | or | Joepflioep {f oc fifopu] |ocaf | o ffose floee | TH T feci
RARHF RARHF RARHF

Distrito Distrito

Municipal 1 Municipal 2

Distrito
Municipal 3

Distrito
Municipal 4

Distrito
Municipal 5

Distrito
llhaca

Distrito
Catembe

=
Secretdrio|
O pistital

L‘
Secretariol
Il Distital

I_|
Secretari
Ol istital

0]

1=
ceplfSecretéio
Distrital

1=
ccpfiSecretariq
Distrital

—
ISecretari
I istital

10}

™
RAF | |RLCB|

M
RLCB|

DPM|

M

DPM|

RAF | [RLCB| RAF | [RLCB RAF | [RLCB] RAF | |RLCB RAF [ |RLCB]

Bairros

16
fTEER1-17






HEE¥H 2. HiEEEH  (Record of Discussions)







RECORD OF DISCUSSIONS
ON
THE MOBILITY AND ACCESSIBILITY TRANSPORT MASTER
FOR THE REgll-g!GI OF MAPUTO
IN

THE REPUBLIC OF MOZAMBIQUE

AGREED UPON BETWEEN
MUNICIPAL COUNCIL OF MAPUTO
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Maputo, 19 August 2011

~7
‘/' i é‘/%f“—‘\
Akihito SW David Sirfiango -
Leader Mayor
Preparatory Study Team, Municipal Council of Maputo
Japan International Cooperation Agency

(JICA)

&R 2-1



In response to the official request of the Government of the Republic of
Mozambique (hereinafter referred to as “the GoM”) to the Government of Japan, the
Japan International Cooperation Agency (hereinafter referred to as “JICA™) held a series
of discussions with Municipal Council of Maputo of the GoM (hereinafter referred to as
“CMM”) and relevant organizations to develop a detailed plan of the Mobility and
Accessibility Transport Master Plan for the Region of Maputo (hereinafter referred to as
*the Project™).

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that CMM, the counterpart to JICA, will be responsible for
the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute toward
social and economic development of the Republic of Mozambique.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 3ist March, 2005 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on 18th May, 2011 between the
Government of Japan (hereinafter referred to as “the GolJ”) and the GoM.

The effectiveness of the Record of Discussions is subject to the approval of JICA.

Appendix 1: Project Description
Appendix 2; Main Points Discussed

i)
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Appendix 1

PROJECT DESCRIPTION

l. BACKGROUND

The metropolitan area or “the Greater Maputo” has about 2.4 million daily
populations, of whom 1.2 million people live in Maputo City. According to Maputo
Master Plan (2008), this population will double in a period of 20 years, aggravating
even more the number of trips which is of about 700,000 per day.

Maputo City due to its economic and political importance in the country, in general,
and the metropolitan region in particular, attracts the biggest number of travels to
external regions (Matola, Marracuene and Boane) which added to local travels, exceeds
the roads’ capacity in rush hours, causing excessive delays, kilometric traffic jams and
other externalities harmful to people’s health and country’s economy.

The current increasing generated and attracted journeys have repercussions on
congested roads (making movement space more and more limited and scarce), being
necessary to develop alternative techniques to transport planning and to traditional
infrastructure adaptation attempt by readjusting the supply to traffic demand.

As there is a need to create Municipal Council’s capacity to follow and validate the
Master Plan design process and implement the Project’s recommendations, the GoM
requests JICA’s technical assistance, through dispatch of a mission to review and design
a new transport master plan for the improvement of the general network system of
transport, as well as the public transport.

This request from the GoM accords with the Japanese government’s cooperation
policy on the GoM, which stresses on promotion of economy and regional development.
It also accords with JICA’s cooperation program, which focuses on development of
economic infrastructure and indusiry in the Republic of Mozambique so as to contribute
to improve living conditions and physical distribution in the capital city.

JICA had conducted a fact finding survey in 2010 and the background of the request
had been confirmed. This survey pointed out the need for consideration of travels from
external regions (Matola, Marracuene and Boane) rather than Maputo ¢ity itself since
the traffic inflows from these areas are the main bottleneck of urban transport.

Therefore, this request shall be considered in wider range of Maputo city and the
proposed master plan will also cover Matola, Boane and Marracuene as a project area.

Il. OUTLINE OF THE PROJECT

1. Title of the Project
The title of the Project is “the Project for the Comprehensive Urban Transport
Master Plan jfor the Greater Maputo” from the “the Mobility and Accessibility
Transport Master Plan for the Region of Maputo” to clarify the activities in the Project
The alternation of the Project title will be valid after the approval of the Gol and
will be informed the GoM.

4,
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2. Expected Goals which will be attained after the Project Completion
(1) Goal of the Proposed Plan
To realize economically efficient transport network and promotion of reliable and
safe transport system in the Greater Maputo

(2} Goal which will be attained by utilizing the Proposed Plan
To contribute to a high flow of traffic in public roads so as to stimulate the
improvement of flow of people and goods amongst diverse areas of the municipality,
allowing its development and improvement of the quality of life of the citizens in the
Greater Maputo

3. Cutputs
A comprehensive urban transport master plan for the Greater Maputo
The target year of the master plan by the Project is set to be the year of 2035.

4. Objectives
In order to realize economically efficient urban transport network and promotion of
reliable and safe transportation system, the objectives of the Project are:

(1) To prepare reliable transport OD data by transport mode which can be utilized to
evaluate and formulate transport development plans/projects in scientific manner by
conducting area-wide transport survey;

(2) To formulate a comprehensive urban transport master plan for the Greater Maputo
with justification of selected priority/leading projects;

(3) To conduct pre-feasibility study on the prioritized projects under the comprehensive
urban transport master plan; and

(4) To carry out relevant technology transfer to Mozambican counterparts in the course

of the Project.

5. input
(1) input by JICA
For the implementation of the Project, JICA shall dispatch, at its own expense, the
team of the Project to the Republic of Mozambique.
Input other than indicated above will be determined through mutual consultations
between JICA and CMM during the implementation of the Project, as necessary.

(2) Input by CMM

CMM shall take necessary measures to provide at its own expense:

(a) Services of CMM’s counterpart personnel and administrative personnel as
referred to in I1-6;

{b) Suitable office space with necessary equipment;

(¢) Information as well as support in obtaining medical service

(d) Credentials or identification cards;

(e) Available data (including maps, GIS data, photographs) and information related
to the Project; and

(f) Necessary facilities to the meinbers of the team of the Project for the
remittance as well as utilization of the funds introduced into the Republic of
Mozambique from Japan in connection with the implementation of the Project

L
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6. Implementation Structure
The project sets two committees for smooth implementation of the Project.
{1} Steering Committee
A steering committee (hereinafter referred to as “the S/C”) will be established in
order to facilitate inter-organizational coordination. The S/C will be held periodically
and whenever deems it necessary.
A list of members of the S/C is shown in the Annex 1.
(2) Technical Committee
A technical committee (hereinafter referred to as “the T/C™) will be established in
order to accommodate the team of the Project for smooth implementation of the Project.
A list of members of the T/C is shown in the Annex 2.

7. Project Site(s) and Beneficiaries

The Project will cover the whole area of the Greater Maputo.

The direct beneficiaries of the Project will be around 2,400,000 people living in the
Greater Maputo and indirect beneficiaries of the Project will be the whole nationals of
the Republic of Mozambique.

8. Project Schedule

The Project will be carried out for approximately twenty (20) months as shown in
Annex 3. The schedule is tentative and subject to change when both parties agreed upon
any necessity that will arise during the course of the Project.

8. Reports
JICA will prepare and submit the following reports to CMM in English

(1) 30 copies of Inception Report which covers the methodology of the Project at
the commencement of the Project.

(2) 30 copies of Progress Report which covers the review and analysis of the
current situation and the framework of traffic survey within four (4) months
afier the commencement of the Project.

{3) 30 copies of Interim Report which covers the analysis of traffic survey within
fourteen (14) months after the commencement of the Project.

(4) 30 copies of Draft Final Report together with its executive summary within
eighteen (18) months after the commencement of the Project. The written
comments on Draft Final Report from the authorities concerned with the Project
in the Republic of Mozambique shall be delivered to the team of the Project
within one (1) month after receiving Draft Final Report.

(5) 50 copies of Final Report together with executive summery and a digital file
copy within one (1) month after the receiving of the written comments on Draft
Final Report

10. Environmental and Social Considerations
(1) CMM agreed to abide by “JICA Guidelines for Environmental and Social
Considerations™ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

TR &k 2-5



HI. UNDERTAKINGS OF THE GOM

1.The GoM will take necessary measures to:

(1) ensure that the technologies and knowledge ‘acquired by the Republic of
Mozambique nationals as a result of Japanese technical cooperation contributes
to the economic and social development of the Republic of Mozambique, and that
the knowledge and experience acquired by the personnel of the Republic of
Mozambique from technical training as well as the equipment provided by JICA
will be utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the members of the team of the
Project, which are no less favorable than those granted to experts and members of
the missions and their families of third countries or international organizations
performing similar missions in the Republic of Mozambique.

2. Other privileges, exemptions and benefits will be provided in accordance with the
Agreement and the Note Verbales exchanged on 18th May, 2011 between the GoJ and
the GoM.

IV, EVALUATION
JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. CMM is required to provide
necessary support for them.
1. Ex-post evaluation three (3} years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, CMM will take appropriate
measures to make the Project widely known to the people of the Republic of
Mozambique.

VI. MUTUAL CONSULTATION
JICA and CMM will consult each other whenever any major issues arise in the
course of the Project implementation.

VIl. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and CMM.

The minutes of meetings will be signed by authorized persons of each side who may
be different from the signers of the record of discussions.

Annex 1 Members and Functions of the Steering Committee
Annex 2 Members and Functions of the Technical Committee
Annex 3 Project Schedule

Annex 4 List of Participants

4
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Appendix 2

MAIN POINTS DISCUSSED

1. Administration of the Implementation

Both sides confirmed that CMM shall act as a main counterpart to the team of the Project and
also as a coordinating body in relation with other department within CMM and among the
representatives of relevant organizations of the Republic of Mozambique.

The chairman of the S/C shall be the Councilor of CMM and its functicn is set to support a
periodical meeting for formulation of comprehensive transport master plan which needs wider
consultation for the Greater Maputo. The S/C is a just coordinating body for the implementation of
this particular JICA project and is not responsible for coordination of any spin-off projects from the
urban transport master plan.

In addition to the 8/C, the function of the T/C is set to support the frequent consultation of the
team of the Project during its work in the Republic of Mozambique.

2. Definition of the Greater Maputo

The definition of “the Greater Maputo” shall be decided by the Mozambican side within the
whole city of Maputo, the whole city of Matola and districts of Marracuene and Boane before the
commencement of the Project. CMM shall arrange the pre-Steering Committee(s) for this definition.

3. Scope of the Project
in order to achieve the objectives mentioned in Appendix 1, the Project activities shall cover the
following pillars:

1. Toreview present situation related to urban development in the Greater Maputo

I-I. To review existing laws, regulations, policies and organizations/institutions for urban
development and transport

1-2. To review past studies, development plans, projects and traffic surveys related to road and
urban transport

-3, To review existing urban development plan, on-going projects/plans and actual physical
development

I-4.  To review the governmental and regional development policies and plans for urban
transport

I-5.  Toreview the implementation and management structures of urban transport

2. To conduct survey and analysis of the current condition of the transport sector in the Greater
Maputo
2-1. To review existing urban transport system including transport network facilities, operation
and maintenance and traffic safety measures
2-2.  To review existing transport industries and logistic service providers
2-3.  Toreview existing transport network including both public and private services
2-4.  To conduct inventory survey on roads and other transport facilities
2-5. To collect and review the necessary data and information related to the Project
2-6.  To identify and analysis transport problems in the Project area

3. To conduct transport and traffic surveys in the Greater Maputo
3-1.  To evaluate existing transport and traffic data
3-2.  To examine demand forecast methods
3-3.  To conduct transport and traffic field surveys
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3-4.  'Foestimate present OD matrices by transport mode

4. To conduct socio-economic survey and demand forecast up to the year of 2035
4-1.  To examine socio-economic framework up to the year of 2035
4-2.  To estimate the future OD matrices up to the year of 2035
4-3.  To forecast future traffic demand
4-4.  To set up transport network development scenarios

5. To formulate the strategy and policy of urban transport system in the Greater Maputo

5-1. To examine the future direction of urban land use pattern in the Greater Maputo

5-2. To develop conceptual framework for future urban development in the Greater Maputo

3-3. To identify critical issues in the transport sector based on the analysis of current situation,
and the result of transport surveys and demand forecast, considering cross-cutting issues

5-4. Toreview the current sirategy and policies based on the above analysis

5-5. To reformulate the overall strategy and polices as well as sub-sector policies for transport
system.

6. To formulate the Comprehensive Urban Transport Master Plan for the Greater Maputo up to the
yeal of 2035

6-1.  To formulate urban transport development policy

6-2.  To formulate urban transport network plan

6-3.  To formulate road development plans

6-4.  To formulate public transport plans

6-5.  To formulate traffic management schemes and traffic demand management schemes

6-6.  To evaluate economic and financial analysis

6-7.  To evaluate environmental and social impact aspects

6-8.  To prioritize the plans/projects with setting appropriate criteria from such economic,
technical viewpoint

6-9.  To formulate phased plan up to the year of 2018, 2025 and 2035 based on the prioritization
above

6-10.  To justify the selected priority/leading projects up to 2018.

6-11.  To formulate the implementation program

6-12,  To formulate an operation and management structure

7. Pre-feasibility study on prioritized projects under the Comprehensive Urban Transport Master
Plan for the Greater Maputo

7-1. To carry out supplementary surveys regarding the prioritized projects

7-2.  To select design standard and criteria to be used for the prioritized projects

7-3.  To formulate alternative plans for the prioritized projects

7-4.  To conduct preparatory design of the prioritized projects and preliminary cost estimate

7-5.  To carry out econemic and financial analysis of the prioritized projects

7-6.  To carry out environmental and social consideration study (pre-EIA level)

7-7. To prepare an implementation program for the prioritized projects

7-8.  To prepare an operaiion and management program for the prioritized projects

8. Technical/knowledge transfer through the implementation of the Project
8-1.  To conduct on-the-job trainings through implementation of the Project
§-2.  To conduct workshops on methodologies and procedures to formulate urban transport
master plans
8-3.  To build up an operational urban transport management siructure through the Project

9. Overall Evaluation and Recommendations

4. Areas to be Covered in the Traffic Survey in the Project
Since the project purpose is to provide measures against traffic congestion in the Greater Maputo,
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the traffic surveys referred in the pillar 3 in 3. Scope of the Project shall be focused to study the
commuters and mass transportation within the area of the Greater Maputo,

The focused area of the traffic survey will be designed to consider the existing urban transport
network and to reflect the dircction of urbanization and the population density in the Greater
Maputo.

5. Endorsement of the Project Output

Referring to the Appendix I, the GoM shall make necessary arrangements to include
recommendations of the Project into their national, provincial, and city plans as per existing
regulations and issue guidelines to stakeholders for effective realization of the outputs.

CMM suggested that the Comprehensive Urban Transport Master Plan for the Greater Maputo
shall include the sustainable model of integrated implementation for the GoM.

6. Harmonization with plans/projects ongoing and/or under
preparation

Both sides confirmed that there are several plans/projects ongoing and/or under preparation
related to the project, such as the formulation of structure plan of Maputo and Matola under
ProMaputo Both sides agreed that the Project need to be harmonized with those plans/projects not
only to avoid duplication of work but also enhance synergetic effect.

7. Preparation of Reports

Both sides confirmed that the provisional Portuguese version of the Reports referred in 11-9 in
Appendix II shall be prepared by JICA and those reports shall be finalized by CMM in order to
assure the quality of its translation.

8. Commencement of the Project
JICA indicated that the commencement of the Project would be around in December in 2011 or
January in 2012,
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Annex 1 Members and Functions of the Steering Committee

The S/C will comprise the following ministries and organizations with possible
inclusion of others if CMM considers necessary. CMM shall inform JICA Mozambique

office the members of the 8/C before the commencement of the Project.

COMPOSITION AND FUNCTIONS OF THE STEERING COMMITTEE (8/C)

Composition

Functions

1. Councilor for Transport and Traffic, Municipal Directorate for
Transport and Traffic (DMTT), Municipal Council of Maputo
{Chairman)

L.

Monitoring and
supervision of the
entire project.

2. Director General, DMTT, Maputo Municipal Council (Secretary) 2. Consideration and
3. Councilor for Transport and Traffic, Municipal Council of Matola approval of the
4. District Representative, Marracuene District Assembly Teports.
3. Coordination and
5. Representative, Directorate of Surface Transport, Ministry of e
Transport and Communications the project and
6. Representative, National Institute of Road Transport (INAV), ensurin
Ministry of Transport and Communications e
7. Representative, ANE, Ministry of Public Works and Housing commltment' Of.the
8. Representative, Road Fund COl‘l.CE.brm?d BT
9. Representative, Traffic Police, Ministry of Interior 4. Facilitation of the
necessary
10. Representative, Mozambique Rail and Port Authority (CFM) endorsement
L. Representative, Develop Public Enterprise Maputo Sul, E.P, procedures of the
Project outputs.
12. Leader of the team of the Project, JICA 5. Arbitration (if

13. Representative, JICA Mozambigue Office

Observers:
Representative, Boane District Assembly
Representative, TPM Maputo
Representative, TPM Matola
Representatives, Private Bus Companies
Representatives, Private Business Companies
Representatives, Academic Institutions
Representatives, Donor Organizations

necessary).

Meeting Schedule: When the team of the Project submitted the report and/or as and when required

Note: The member who cannot attend the S/C shall assign the other personnel who has a

representation of its position.

4
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Annex 2 Members and Functions of the Technical Committee

The T/C will comprise the following ministries and organizations with possible
inclusion of others if CMM considers necessary. CMM shall inform JICA Mozambique
office the members of the T/C before the commencement of the Project.

COMPOSITION AND FUNCTIONS OF THE TECHNICAL COMMITTEE (T/C)

Composition

Functions

N

2.

e

Director General, Municipal Directorate for Transport
and  Traffic (DMTT), Maputo Municipal Council (Chairman)
Director, Directorate of Surface Transport, Ministry of
Transport and Communications

Director, Department of Infrastructure, Maputo Municipal
Council

Director, Department of Infrastructure, Matola Municipal
Council

Director, ANE, Ministry of Public Works and Housing
Director, INAV, Ministry of Transport and Communications

1.

Support the team of the
Project of its work and
provide necessary
arrangements in the
Republic of Mozambique
Examine and analyze the
technical aspects of the
reports from the Project
Monitoring and evaluation
of the project
Coordination and
harmonization of the
stakeholders for the project
and ensure involvement of
the concerned authorities.
Any other functions that
the 8/C will requested to
the T/C for technical
consultations.

Meeting Schedule: Quarterly and/or when required

Note: The member who cannot attend the T/C shall assign the other personnel who has a
representation of its position
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Annex 3 Project Schedule

The Project will be carried out for approximately twenty {20) months as shown below

Cumulative
1712|3145 6719|1011}t 12 143 |14 [15]161 17
Month

18

19

20

Project
Steering | 2 e e e
Committee
ry A A A 'y
Reports Inception Report Interim Report -1 Interim Report -2 Draft Final Report

Final Report
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Annex 4 List of Participants

Mozambican Side:

Mr. Jofio Matlombe, Councillor, Transport and Public, Municipal Council of Maputo

Mr. Carlos Diante, Transportation Divector, Municipal Council of Maputo

Ms. Loide Atalia da Silva Massangerie, Senior Engineer, Municipal Council of Maputo

Mr. Atanasio Tembe, Municipal Council of Maputo

Mr. Tony Adam, Municipal Council of Maputo

Mr. Sergio Cesar, Municipal Council of Maputo

Ms. Olimpia Rosa Culuane, Director, Department of Technology, Municipal Council of Mapute

Mr, Lucas Xavier Nhaca, Councillor, Transport and Public, Municipal Council of Matola
Mr. Fernando Asaf Temba, Engineer, Department of Planning, Marracuene District

Mr. Adriano Ubisse, National Director for Investments and Cooperation, Ministry of Planning and
Development

Mr. Patricio Adelino Palolite, Director of Surface Transport, Ministry of Transport and
Communications

Mr. Fernando Gema, Department of Surface Transport, Ministry of Transport and Comununications
Mr. Manuel Antonio Luis, Engineer, INAV, Ministry of Transport and Communications

Mr. Antonio Matos, Professor, Eduardo Mondlane University
Mr. Saturnino Chembeze, Director, Faculty of Engineering, Eduardo Mondlane University
Mr. Pedro Sing Sang, Deputy Director, Faculty of Engineering, Eduardo Mondlane University

Mr. Samuel Nhatitima, President, ATROMAP
Mr. Luis Rafael Mondlane, President, ATAXCIMA
Mr. Paulino Gomes Manhique, Director of Transport, TPM

Japanese Side:

Mr. Akihito Sanjo, Leader, JICA Preparatory Study Team

Dr. Nobuyki Tsuncoka, Member, JICA Preparatory Study Team

Mr. Shigehiko Sugita, Member, JICA Preparatory Study Team

Mr. Keita Hasebe, Interpreter, JICA Preparatory Study Teamn

Mr. Akihiro Miyazaki, Representative, JICA Mozambique Office

Ms. Harumi Maruyama, Project Formulation Advisor, JICA Mozambique Office
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EFIABHZ X 2 FEBOEREILT v B v A Th 0 BN ZRMEEE TiXe v, (CMM)
« BEfF O AIAZBOE — REEEED, BUEO @B EMRICEE CTh 5, BikEFES o
FRMEZ L CH . BIFRHERI A L EBUCBE 2 L O R EORENEE TH S, (CMM)

)& kL 4-5




IGEELEEE 2011 4 8 H 16 H. 14:00 — 16:10

A SeRERs ~ 7 hifiss (CMM) 5F Gf%:, 7L Steering Committee
B POE =< Mr. Joao Matlombe, Council of Maputo

Mr. Lucas X. Nhaca, Council of Matola

Mr. Carlos Diante, Director Transportation, CMM

Mzr. Patricion Adelino Palolite, Director DNTL, MTC

Mr. Antonio Matos, Professor,Universidade Eduardo Mondlane(UEM)
Mr. Pedro Sing Sang, Director, Faculty of Engineering, UEM

Mr. Fernando A. Temba, ~ 7 7 =R HIXITE S,

ey v— 7 IB%RHE 8 4

L ER =g, fER, ZHE. L. BARE. ~ 7

AL =77 D% JICA {5515 T
- Matlombe X : 2 E THHTHRESINZT T o OFIL, 2001 4FI12 JICA 23MER L7238
e A2 —TZ 885D T, FEUICEL RN Z3ENR N, AEO M/P IXETE O @
MR DM FE L U CIEFICHER D, RERICHET 22 TOMEO=aI vy M AV
N 23T,
- JICA : KM/P OEilZdhTz> T, ~7 MNEDOHFFAI O & | 5% D~ 7 MEOA B R
BUIZONWTHERE N EE T2,
- Matos Z#Z#(UEM) : 712 ¥ =7 MERIX 20 » H TR47E, LA, Yuv=zZ bOky
N7y IR E T D720, %ﬂ@0¢mU£%ELT%ﬁﬂL<@w

* Pedro Sing L R(UEM) : [RRFHCTLFERRH Y, KVnv =7 FOR@EREHAERE
THAZRMT D f;é:O)ﬁ%@E{ﬁﬁ%éo A A U CARIZEIERED 2 7T D&
FE S NAITEINERR I 22 5 D T,
- JICA : K O TJRNIREINTEH T 5, K7 vy =2 OO 51X
CMM(~ 7 F)7EA, CMM 2SR & —fEICEEE T2 O ThIUTRmIE e,
S/IC B L T/IC DFERKRIZDWT
* Lucas Nhaca(~ N 7iiEB) : T/ICIZiZ~ I TR O ALILERH D & Bo72n, T/IC
DONLESIT OB E ST, SIC~DEMOHRTTHE LT,
* Matos ##% : SIC I[ZIX 7T T A4 _X—|h « v 7 X —0gER, —BRTTRNOOMREFEH A
NHREE, TIC WL L, HETF—LEHADOWREFEHIZOWTHREL TN &V
ZLETTR LT, 72720, TICIZ&H D [Director] L~ LFC L T, BF 6 < EHEBITH
JETERND TR,
* Matlombe [ : K7 0¥ =7 MIBWTHEINE IR — b« KGEBO, M/P S8R% O &
Fhia BRI BT, UEM BEFEO W IR IR TZ, KPR EATH PO TRTmy =7
MZISMS T2,
- JICA : Tix, S/C ORIz >V I, S/IC HbRfE L TiELYy, T/CIZEALTIE, Bx

& & FL4-6




DOWEFEHRIZD, HEVSMEZIEREESET, £/, SINE LA BRERE OHER 21X
#T& 2% A 3 —(Director 7 7 ZA)EFEL TN D,

- Samuel Nhatitima(ATROMAP(~ 7" F iEWEEHR)) : T ETWANA G AR
RINTELERN, EBEINBRWEEEINTHEA T bORD A Ievy, KRG G S8
WA T 2 D TW e DR L, P CTHA TR RSB b H 5, S RIOFE T
I, 7 FBLO T OmMGOWMHZENBLESNDL L AN LR TS, BIER
RYET T UONENENFHEEIND Z LICRDD, HHOEETKRDLZLEDRNE D,
7T v OfGMEIZIER LTV D,

~ 7 MEDOBHREERIC OV T

- JICA : HilE] MP & OV L, ~7 NE & LT, MHHLDEN Y #MET 20N H 58
Thd, %O~ FEOBMIEZ LD X D 2I70ICE > T < o, BT OB HER B
FEDFOBEE, ALZWFIEICKE T L, WHZBOMFNIBNTH T U AR
by, AEZEESLN LT L0, HAOBBHEZEZIENPL TN DN, WAHANLET
AT T 38 %, SIC O — ROk I T OB 2 & ZIZH > TH L DB —2DT —
NERDIEAD, TUSICHBLT, #maiRO TEBNWTWELEEZWRTH D,

- Matos Zf% : #h iz @ OB I L Tid, 24 E TOfE A 2ZiE(individual transportation)
DIERACB A DR & 7> T D, F— I T AR ZEDEF A A4 T, [EEILE
I THIEEN D ALASMEEN IR O ERIZ 22> T D, 2001 FI2HKE L 72 (JICA IZ
E2)M/P offEL gL, ~7 MliAI0 B REIIREEML, EEEHED 5 IhH
(2001)2>5 30 T H (2011 H)IZAME Lz, T 6 I13A A # (mass trasnportation) > A 7
LOPFRICHFEZES RETHDH, ZNOHMEICITNERED O O/D TIE D £ATH07RN
ERTRIN, HLOMEFEOEARLETHL, ~7 MHBLO~ b7 OB G
B L Tk, 2 ofififdE s\ (PEUMM, PEUCMIZHE 5, Z L5 O FH 1
UEM &HEFZRNER LR TRELTZHDTH D,

- Matlombe X : #{HTE OB O F MMEITEE TH 208, T TITHRE S M- AH0 ks
DF MG E X THRFT2O2MLERNH DA, BE LIV,

~ 7 MEOHPHIZEIT 5 E 2

-JICA: BROZ =57y b= U T DEZIL, v i - v h7HiEbbAAL, ¥v7 7=
FMIK O (~ 7 MR A E 2 T\ D, —H T AT R MIKITAESN, ~ 7 hifiidxt
FEDHT o ARHKITIED DD, A =¥ DEITHEIE NI ZETESLEAS I M,

« Mr. Patricion Adelino PaloliteMMTC) : 5% O HAE XKD ILN Y Z#FE 25 & BT o,
A=Yy HE, T 7R, KT XE2FHDH T LIFE TIERO D,

- Matos #tf% : JICARREOT U TIXZNTE, A =¥ W EITERREX TH VM E OIERNR
BDTZDERIN LT D,

* Fernando Temba(~ 7 7 =X #IXATE ) : v 7 7 =R ZIE(= 7" M OBRFE G & 135872
DVME OBIFEEAH Y | R SNBSS . AR EP T 2ERNH 57

i J& Rk 4-T




. U T OFEPFIZOVTHRFTIETIZ LYY,

*Matlombe X : Tid, ~7 MEOERIT, ~7 7 =B XA T X OBRMHEELZEE 2 T,
SIC DA L N— Tz D, IRE LTV,

JICA: A7 m Y=/ hORIERE Tlo~ 7 MR OEBCHP BT 2 ikax 7 L SIC
ZHEUTELDZI 2T, JICAFEIzZ8 U CERZERE L TR LY, &—[ S/C iz
T, ZNOWEMREZEEZ T, BARDPORIMET —LLHERT LI N TRV =
NEiEHT-\V, > TELZ, (CMM)

LS 2011428 A 17 H. 8:30—9:50
AR ~ 7 hTi#ES(CMM), Matlombe i E - =, R/D Wi
LIPS E S Mr. Joao Matlombe, Council
Carlos Diante, Director Transportation, CMM
Al =R, B, ZE Ll BAES

R/D W& D ik

< JICA : BUATD RID K77 MZOWTHINREELZ S 2T, KHFRIZEFA—/1LT
Matlombe K265,

* Matlombe X : R/D ICREHEH SN TWHABEIHIZOWTIX, vy =7 FOEHAEESS
BT Ol A BT 5 B (facilitation) IC DWW T, CMM 234515, FEARKEICE LT
(X~ 7" MEARIRT 1:5,000 Db D EIRHETE 5,

- Matlombe X : 7" MEOHPICE L Ti&, BRIKIERK (crcular) OEMXHY . Zhid~
77 XL E A EiR T 2B TH D (BREZHZRTET), A7nd=r FTIEZ DFF
HHEBELTUILY, —H T, RBEMREILZORKEROHPHLY b, FOHFTFY O,
INSWHEIBHTITO LD Z & T T LT,

» Matlombe X : fAMELED LA — MIFRL S HAERDLETH D, JICA T, FHER
BHLAATH LW, 7272 L, AV M HAGEROFIRREE IZ oW CTid, CMM {23 &
TEFHOZETTHRT 5,

+ Matlombe X : 72 =7 F O#EZE(Recommendations)®—-2>& LT, M/P ®Oi#E AR|Z
X, 7V FAOIPPUC DL 972, ~7 MEREKZEHTE 5, THHFEi~=y h Lo
7= EHEAEE O VB AR L CTUE LV, RDICIFZED X 2 R CREMZ 72\,

< JICA : THELT=,

“JICA: 7Ry 7 A2DTIC DAL=V A NDOENZND [Director | |ZxF L T, director
INAIEDS B, TOHEREZRXTELABEBRETED LI EEEFEEZZBINT 5,

Z DA

JICA: 2008 F(ZFIHE S iz~ 7 MM E O (I 2)0/D AL >V T, TOR 1Bk, Lo
I BRFERERT-O0 2 (TOR M HIE PTHELAEE L Tk ) ICRZ T D, )
Matlombe X : AEREO RS W 20 DiF 7= & Z A K50 77 USD) Tho7z7-H, H

i J& B EE4-8




EEprot,

ZEIELS 201148 A 17 H, 14:00 —14:30
AT SERERS TP — 7 REBAREMPD), #& - EEH 15
LIPS E S Mr. Adriano Ubisse, National director
Mr. Antonio Luis, Technician for international cooperation
Al R, TERE, R, RS

VAR =TI MR T v Y =7 b O E JICA | 5% T

- Ubisse #iz : ~7 MERKEORERKELSZ 2L, EFICEER o= 7 MELER
LTS, ELELTYH, v~ 7 MEIZBWT, #ilikE@y A7 AWM T2 ©)DIREE M
FLTWAEN, vz PR MOLOLEBELRAVWEIICHELTWS, T
AFCEALTYH, BHITNE T FHIXEOICRETED LA 000, BOEBUTKHHE
LoULThHE AN TS EUE, FEFMFOZ 7 KEED — 2D OFEN I T 2~ AF D i
), ¥ 7 NEO M/P BRE ST, ZOFEMMEANBRIDTIUE, Ro0F 77 Lo
TeHGE I S ZORBRAEH T 2137, THUTHIFEEN 2035 F L5 Z Lid, H4
DRE LT D 2020 4F, 2025 FEDOLEHEIEOMRFHIB W TH S BT/ 5.,

- JICA : R/D IZ/E® 5 EE M ORIEFHIHIZ OV T, MPD IZ b /172 & 720y,

- Ubisse #i% : R/D 384 Shiuf, TORNFITILRETINS, CMM IZBIL Tix, E
NTRLENOHLTHBERTHY . B4 L LTH RO ProMaputo X712 =7 hT—
I LR B D, Fox . MEEIXRARBERICHHD T, BN KEREAIZIE
i U4 AN

ilialEl S 2011 4 8 A 17 H, 15:00 — 15:45

ik 1k ~ 7 Fi(CMM)
AT - BRELE(DEM: Dept. of Environmental Management)

LIPS E S Dr. Raul Chilaule, Head of the DEM
Mr. Paulo da Conceicao Junior, Cities and Climate Changes Initiative

Coordinator

BIEEE e, ZH, ~7

PR AT SR T E ISV T

- CMM-DEM: iOBREASEETFRE I, EVREDDLHTA RIA LAk TH L, v
FICHEEZITOGAE. A7 2Y—ABIC KD 5H, A LSOV, v 7 hlilcEH
EHFHETHIEZRWZ S22 > T 5, A DAL, MICOA |[CEBEFEHRET D,
BEETICENL 70V NOBAIT, 7uy=y FEROERERES, RiEE L
Holel 2IX .~ 7 NiOEHET L8 WA~ N 7 HICEFT 255121, ~ 7 Mgy MICOA
WCEERFEEIT O, SEOBRET 4 N v =R~ MNHICAR =Y figk 2 BT 555

i J& k-9




Tk BAFET 4 N m v X —(F MICOA Zxt U CHEERGET 2, SMNEEEICT L DBFEITAIX
T T MICOA R T 5, flL, 7= & 21X JICA BEE & I L5~ 7 MO
PR OB AT, FEFEERR T M THDHDOT, w7 Miid MICOA (2% LHZEHEE
%, [EiE 1 SHENDEMOSEICIE, FEhiERD ANE 78 MICOA (2% LFEHFET 2,

* CMM-DEM : FEHFENOL AR ETOT o R 20X, BLF 10 »A»nrd, h73V
—XOMEEIC 1L H A, Ay s MCRDBREREIC 6 » A, RERERROFEIC 3
HBEERRETH D,

< JICA : FRBENSMNEL DT 07 MIBWT, BEEMEHLL ER T T —A
EIRDI?

- CMM-DEM : #J 200 #A45(1 ##:&H720 5 4T, 1,000 Nz HZE LTWD, X58HE 0
NIZJ17 2 —C TEDORIN, H 72V —B L7225,

- JICA : ~7 MHNIZB T 2~A 7 VT 4 —(DERIBDORED & 2 X3 H %

- CMM-DEM : $#Rl7Z2 BT A U CTWhiewy, ZREIUERR ORI D 2 2 o =7 1 —I3(FE
T5, A4/ VT 4 —~OFREIZEET 523, ALZHHBEOREIZHZ> UL, ARHF
BOTY TIZAKIEOT 78 A ZMRT 52 ENRODBND,

« CMM-DEM : Bz 7 — # ~— R |22\ T ld, MICOA |Z Environmental Information
Management System (EIMS)72¥&% Y . UNHABITAT @ %2 X v {fE5 7= Climate
Change BIH DT — X X—ZANH 5 L HNTW 5,

- JICA : ROFTHAHEDOE T, JICA OBREMHESEET A R 74 ANZEKS PHA T —E

7 REITCERM L7z,

- CMM-DEM : T L7-, ~7 hMafiGZo@ExR7e =7 T, JICA DA K714 1%
—HEVHEML TR, BTV, LR/ HAIUTEZ TR LYY,

LS 2011 428 A 18 H. 9:00—9:35

Gkt JE A ~ 7 hifiiES(CMM), Matlombe iR - $U05=, R/D Wik
LIPS E S Mr. Joao Matlombe, Council

Al =R, B, ZE Ll BAES

R/D W& D ik

- JICA : WEH | EIEZINZ 72 R/D JiffZ A —/L T o7, LU DWW T DMERS L 72V VR
138 % 0
- Matlombe X : iEfTHUNZ R/D 28T AR 72 < B LERZ2 VY, BV U B — 7 D42
%Z(Recommendation) DIEFLIZDOWT, RHFRTHIZCEZER L TA—/LTED 720,
+ Matlombe [k : 72 =7 FOBHIRFHIZONTSH RID TELLTH L RN,
< JICA : 7'm =7 PO TERIITISFERIKEMLD L VD Z L TELLTEBL,
«JICA: 7L SIC DA /\—Th 54 (Road Fund), ANE 3 X O Maputo Sul £-iZ
7L SIC OBRfEEE M To CTlaho T L H Th B,

B & k10




* Matlombe K : S MEITILHEME L7219 TH D, #ENITE RO TR o 72 i3z
LCWRho T BEEIZHOWT, TR, MR L CTHIZLY,

ZEIELS 2011 4 8 /1 18 H, 11:00 — 12:10

AIFSERRES ~ 7k« 2L (Maputo Sul E.P.)

LIPS E S Mr. Nelson M. M. Nunes, Exective Director
Mr. Rodrigues Bila, Legal Advisor

Al =R, EM, ZE Ll BAE. ~ T

Maputo Sul DFENE
Maputo Sul E.PIE, Z7 oMK ZH.LET D~ 7 Milfimd kOB %2 B30 5084t
(Public Company) T& %, (Maputo Sul)

AT D R

s AT ARG OMBBIEICE N T, bo b bANRERTRY =7 FO—2Th
Do AT NGRSO T, [EiE N4 <° N1, 24 de Julho i Y 72 & OHEGEAL 75 m DO FE i |
T SRR ORBFEETHTE, (B A N LGEHEO LT 5) TEBA%, Catembe-Bela
Vista-Boane # #f SEpfRE K OHEEY, TesiVanini ~O WIS S, OFTEE 72 & ORA 7253
HEAREIN TV D, (Maputo Sul)

c AT B ORRIIBIRFHEIC I VED 5N TWS 25, 2012 44 L, 2014 5T LOFMHE
T, RV AADa Py M X D ERSEREEDN SNT-, (B0 CTEEM 2 RS L
el AFIETES, )T MR OHIHEDBEDIX, T "MK~ 7 MR AR
NI 5 2 & T, BUROHIX [EFE 17,400ha % 23,000ha £ TIZfEk L, AH HBAED
2 TN 40~60 T NIZHESLT FETH 5D, (Maputo Sul)

* T7 NIEDFSHFET, Bector Consultants IC 4 > THE Iz, ]V (1178 % 5 TpieHEL (T 2.7 k,
WERITRIRIBIZRC T, 2 I OBREIE 350m, 1R 700m TH S, Kilih> 6 DFy X379 43m, FHEEIL
320 B USD & BFg e 571 TS, MEDOBOKIZ 17Tm RS TS EDZ & ThH o/,

JICA @ M/P iZ25W\W T

« 7L SIC DBMENDBK TN, BINTE o7, (Maputo Sul)

- JICA ® M/P 1% 2035 £ CTORBEREMAED THl (Projection) %179 728, I 7 il
XOBAFETRIC & > THEZERFHIC/AR S, (Maputo Sul)

» 2001 41T JICA 73T - 2B M/P TR S FRIE T /WL, mORMelE 2 8E T
X 72 o7z, (Maputo Sul)

c RIETHETRET L OREBEEFERIL, EEOREROEREZHANTLHZETHHMED
ENTE D, (JICA)

- A ED M/P CTHEE(Recommendation) SiL 5 W DDET /L - 7Y =7 MIDOWT,
AIREZ R VW A AREUF > & OftE (Financing) #5217 5 Z & A TE U, L0 A8 M/P 3%
Hah, BIREITHY ZENTE D EE XD, Maputo Sul)

R B k411




cHTUAREBEEICHTZ D Rk, REERBENSOSIEWICRD I EEEE LT, BRI
ﬁﬁ@%i%U%%7LTk<@%— THDHMN, BEIEH D DH, JICA)
—HFIZE 2 TRy, (Maputo Sul)

c T AIEREIZDND T 7 AT ADRBLE ? (JICA)
—Mf), BV S TIVBIF O INT L 0B S D TETH 7275, WES ORBFMEHEIZE D
Xyrkraniz, ZOBRORBEOT 74T ATk E > TRV, FEBIFOZIEIZE
WM 50, MhikE > TRy, (Maputo Sul)

LS 2011458 H 18 H 12:30 — 1345

AR SRR ~ 7 FTHA T R E - BREEFE CMM-DMPUA (Urban Planning and
Enviroment Directive)

LIPS E S Mr. Idalio Juvani, Architect Vice-Director
Mr. Allen Rodrigues, Architect

Al =R, EM, ZE] L, BAE. ~ T

BT O~ 7 F i OBHFEETENIZ DWW T

- <7 MifilZ 3 oD F BT b HEA TWD - Qdbi~ T 7 = x #iIK i, @~ kT -
AT RS E, @AW T A, #iibo s b T NGRSO T v g v
& LTiE, BIfE, 60~70 tHi/ha TR SN 28 T4 L0 mEElT L2 bEXbND,
(CMM-DMPUA)

~ 7 FE T M/P % Ffi L 72354 © CMM-DMPUA O4#&E13 2

CBURE SIFEED LRV, EARRICH TS B (PEUMM) OFEEHIHE S .
MOBER WX T2HFIE, e X~ MioEME~ NI HICEET 0 EOFEFNH
%o SIC IO TEEREZ B AL TR L TV Z & I3ERTH 5, (CMM-DMPUA)

HB A% I B (PEUMM) O AR LT 2

- TSR (PEUMM) O ERk L, T-HiGHE % (Lei de Ordenamento Territorial, 2007)
TENRBET LNV TRET D Z &2 ED R, EBRICIIMEEG I, #iibitmds K OFEEH
HE(EHFIHFHE) O = SO EARHE ST b TnD, ~7 M TIET TlZ, 4 2OHK

(bairro) D FEMFHE (LHIF HETE, 3 T3 DA35ER LT\ 2D (BSR4 1% A58 L72),

HEERK HIER L TV D, EAKIIMZEEE LHEMELZEE X TER SN, BHIZ

ProMaputo ® PHEZEH L, v~ 7 Mt REa Y2 FOFICL O IERES N, —FF
T, AT ROV 77 =R E Voo~ T MRS O X C I3 F i (R 3 HEE T3 AE

REN TR, FIZEEEIX 2010 I~ 7 Mz I N—F 5L OEREFATHLM, T
RTEKUET DT TEAZICL D BEoTHAR,

- PEUMM Tit, ~7 hiDA, MFHEKICE D7 7 B AOMFBREENTND

» PEUMM /4 10 FHALOFE & 72> THY | KEZD 5 F% Q013 FNCRE LA TDHZ
Lz oTn%, (CMM-DMPUA)

g & k412




2008 IR E SN B8 Al S LART O i s Ic SV Tz m 2
<1969 FEICE SN~ A X —TF SV T, (CMM-DMPUA)

FhI H EF 201148 H 19 H 14:00 — 14:45

Al SERRE FEEY v —7 BAKARE

WG | REBE

I ER AR - =R, ER, AZH
JICA BT - EEEATE. ﬂm IR

FEAE RISV T MEHAR LV L5 2 T BRIGE - BRAKHEIT 7,

< AT KEEEAR R 2 T EBUR O SR D FTREME IS D W T R 220,
BV E— 7 BB EEOIRD o ToHINBHERIZ DUV T, OJT DI, AF0H = [EH (7
7 VW) TOWHEZBE L T\ 5,

<~ 7 NS OZS@RIUL, HE T T O & i LT, RN H 5, TPM
MBI OB &% Z T TWH D3t L, 7 N3fiiBheE L CHEiE L TR .. IS T
Bl bR mFEERMET 5 2 LA TE TS, GDP 2 1,000USD 2#8x 5 L& —X ) ¥ —
Varn—RICEDR E VDTV D, AHAZEEB NN A DOHRTH DRI A E 2.
Sk Rk L= M/P 1E Y ISRV,

- M/P %% D& A1 1) O ATRENEIC DWW Tid, M2 28 @ xR A Bl & 32 Ok 1TE R O
BHELTIIRET D, BRORBEEDOSAZE#R LIZEZHRADBRDLNDTEAS D,

s BAMBEOIFEO/KE LT, WiHEOEBHE Lo 7 7% L £ ThHD, HL, &
[B] D28 E A Cld, #iiscE M/P OREZHME LTRY, Z0—8E LT WK
HITBLLO b Lo R ROBEEFED O O AR & 72 D,

SR A RE 201148 H 19 H 15:15—15:45
ik 1k JICA &% v — 7 EiT

IR S EEHATR .. EIRETE. AR A S
FHEE =k, ER, ZH, BRI

FAEAE R ENZ DWW T EMEAR L Vi L2 5 2 ¢ BRIGE - BRAHEIT 572,
7Yl FOKEIE, CPO~ e REOA =TT 478D EZANRKEN,
v hrURKE, vy T w7 MTROCA R —Y KE TITER & OFHH) OBASTH T
b5, MEOTEHIE 2009-2013 4,

-77uwyﬁ~bﬁﬁ@%%c . TTNOEBIRIIEL Z 2 5alr, KigICdE S,
15 SRR, E RO, éﬁ@&w HHNIZDT, ZRHEELBEL SO, N
&%@ﬁ%%%ﬁbfﬁbwo

c RO RFEED 2014 FFKICTESNTWD Z L& HE 2 5 &, 3T 2013 4RI T
o,

fHE&r4-13




CEV U BUNOTPREEIX, 1 A~12 A, PREEMRIT T H~8 AiciTbins,
C BV E =T BUS ORISR X D72DIC, B OARRTIA LG Z R 720,
C BV =7 BUFOAKRAZ @ Ui in=— X123 L. 2ERIREI NP TE S &
I REIC T LRV,

LS 2011 4- 8 H 22 H 11:00 — 12:30

A SRR ~ 7 bR R (CMM-DEM)

B PSSl Dr. Raul Chilaule, Head of the Department of Environmental
Management

Al e[, AZH, <7

A7) —=2 72O
FFB LA ) —= U THRICHESE, ~ 7 MllE g aiT o7,

ilialEl S 2011 4£ 8 A4 22 H 14:00 — 15:00

AHRISEREES Wt~ 7" M i pT
(National Institute of Statistics, Maputo Municipal office)

LIPS E S Paulo Alberto Mabote, Head of Office

BIEEE e, ZH, ~7

et 7 — & D EIZHONT
«~ 7 Mifitk, 7 X (District Municipals)lZ X4y 41TV %, (Catembe, Inhaca &% & 1)
= 2007 FEIZHEM LB o ALY BET 23RS TW D, A F =Ry FTT
JEBEAWRETH D,

 ATECX Sy D HANLIE, District Municipals. Bairros (Neighborhood), Quarteroes (Block).
enumeration area (eA) T/ HIL T 5, eA OHALIE, 80-100 HAFZIEAEL LT 5,
IHHOKINE, ARFENT —Z OREIC BRI S TS, (UN BRED DHEEEA X &
—RZHEALTNDEEDZ L, )
- WEHRTIE. BUE. Demographic Survey. Income & Expenditure Survey % District
HALCHEML TV 5D,
- HEFEROBRIZIT, BROWBNINPLE, HEETHLZLEZWHRTELLI. T vy
R ID DFEAERIETRN,
- A OBRICINAZ R T 2HE Z AN TH VWD, RELOAFIZ TIRNME,
- JICA L EERHIUE, HMitRE LTPTHREICK T LE21T5 Z LIXAHE, 50
FRMC KV MERANEZIRET H 2L HTED,

TR & FH4-14




ZEIELS 201148 H 22 H 15:00 — 16:00

AEREES BKSC - Auditors & Managements Consultants

SR Jeremias Cardoso da Costa, Director General & Managing Director
s e, ZH, ~7

R A ORI OV T

=TT 4T eHMET LA THY ., REEHEORBRITF IRV TOR IZESD
TR > THREL FMT 5 2 LITFEETH D, EEMLRIZ04THD, 29 LA
BEOREEITIIRFEEME S,

- IV = —REERES BEC, A v NRGEFAE, ADB &\ o 7 BU R OFH AR SR 2 B & |5
ERAR

CHEREEICE T, WAZZRALERICOWTIEL, RO TERNLE, fERITEROB
SN A~DOFBEE RN CTIEEARRELEZ L CIARWaTREEN @< IEMRT — % OIUENIN
HMTHDH, FRHE—DOWAR LIRS 20D T, VESEEORIZE D R Nk 2 MBS
bbH, IHR—ATEMET 57280 TIRPMLEE,

RHIH R 2011 48 H 23 H 09:00 — 10:20

AR SRR ANE, Dept. of Projects

AT 5E Mr. Aderito Guilamba, Head, Dept. of Projects
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