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MINUTES OF MEETING BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF GHANA ON
JAPANESE TECHNICAL COOPERATION FOR
IMPROVEMENT OF MATERNAL AND NEONATAL HEALTH SERVICES UTILISING
CHPS SYSTEM IN THE UPPER WEST REGION

Chief Representative of Japan International Cooperation Agency (hereinafter referred to
as “JICA”) Ghana Oftice had a series of discussions with the authoritics concerned of Gihana
about the formation of ‘Technical Cooperation Project tor “Improvement of Maternal and
Neonatal Health Services utilising CHPS system in the Upper West Region”(hereinafter
referred to as “the Project”).

As a result of the discussions, Chiet’ Representative of JICA Ghana Oftice and the
Ghanaian authorities concerned agreed on the matters referred to in the document attached
hereto. This Minutes ot Meeting is considered to as a supplement document of the Record of

Discussions (hercinafter reterred to as “the R/D”).

Accra, April 4™ 2011

Mr. Jiro lry(w RA Dr. Sylvestér ANEMANA
Chief Repfresentative s> Acting Chief Director
Ghana Oftice Ministry of Health
Japan International Cooperation Agency The Republic of Ghana
Japan

\JA——\ o — / As D6
Mr. Yaw OKYERE-NYAKO ' A7Dr. Elias SORY
Director, External Resource Director General
Mobilization-Bilateral Ghana Health Service
Ministry of Finance and Economic Ministry of Health
Planning The Republic of Ghana

The Republic of Ghana



THE ATTACHED DOCUMENT

1. Project Design Matrix (PDM)
Both sides agreed on the Project Design Matrix (PDM) referred to Attachment

I summarizing the contents of the Project.

2. Project of Operations (POs)

Both sides agreed on the Plan of Operations (POs) referred to Attachment 2.

Attachment
Attachment t: Project Design Matrix (PDM)
Attachment 2: Plan of Operations (POs)
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FEEESEE (R/D)

RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF GHANA
ON JAPANESE TECHNICAL COOPERATION
FOR IMPROVEMENT OF MATERNAL AND NEONATAL HEALTH SERVICES UTILISING
CHPS SYSTEM IN THE UPPER WEST REGION

Japan International Cooperation Agency (hereinafter referred to as “JICA™), had a series
of discussions through the Chiet’ Representative of JICA Ghana Office, with the Ghanaian
authoritics concerned with respect to desirable measures to be tuken by JICA and Government of
the Republic of Ghana for the successful implementation of the Project for “Improvement of
Maternal and Neonatal Health Services utilising CHPS system in the Upper West Region™
(hereinafter referred to as “the Project”).

As a result of the discussions, the Senior Representative of JICA and the Ghanaian

authoritics concerned agreed on the matters referred to in the document attached hereto.

Accra, April 4™, 2011

. 0 J\,UVL

Mr. Jiro IN Dr. Sylvestu ANEMANA
Chicet Reprdsetati («n/\umg, Chiet Director
Ghana Oftice \fhmstry of Health

Japan International Cooperation Agency lhe Republic of Ghana
lsibd!t ;{;

Mr. Yaw OKYERE \i‘z’AK(‘)” ~ Dr. Elias SORY

Director Director General

External Resource Mobilization-Bilateral Ghana Health Service
Ministry of Finance and Economic Planning  Ministry of Health

The Republic of Ghana The Republic of Ghana
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THE ATTACHED DOCUMENT
L. COOPERATION BETWEEN BOTH COUNTRIES

. The Government of the Republic of Ghana will implement the Project in cooperation with

JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex

L.

[I.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own expense,

the following measures according to the normal procedures under the Technical Cooperation

Scheme in Japan.

.  DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex 1.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex I, The
Equipment will become the property of the Government of the Republic of Ghana upon being
delivered C.LF. (cost, insurance and freight) to the Ghanaian authorities concerned at the ports

and/or airports of disembarkation.

3. TRAINING OF GHANAIAN PERSONNEL IN JAPAN

JICA will receive the Ghanaian personnel connected with the Project for technical training in

Japan.
L MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF GHANA
I, The Government of the Republic of Ghana will take necessary measures to ensure that the

self-reliant operation of the Project will be sustained during and after the period of Japanese

technical cooperation, through full and active involvement in the Project by all related

y é %{%L(;M %’ {rg



6.

7.

(1)

authorities, beneficiary groups and institutions.

The Government of the Republic of Ghana will ensure that the technologics and knowledge
acquired by the Ghanalan nationals as a result of Japanese technical cooperation will

contribute to the economic and social development of the Republic of Ghana,

The Government of the Republic of Ghana will grant in Ghana privileges, exemptions und
benelits as listed in Annex IV and will grant privileges, exemptions and benelits no less
tavorable than those granted to experts of third countrivs or international organizations
performing similar issions to the Japanese experts referred to in -1 above and their

RINHIS

The Government ot the Republic of Ghana will ensure that the Fquipment referred to in 11-2
above will be wtilized effectively tor the implementation of the Project in consultation with the

Japauese experts referred to in Annex 11

The Government ol the Republic of Ghana will take necessary measures to ensure that the
knowledge and experience acquired by the Ghanaian personnel from technical training

Japan will be wtilized effectively in the implementation of the Project.

In accordance with the faws and regulations in force in Ghana, the Government of the

Republic of Ghana will take necessary measures to provide at its own expense:

(1) Scervices of the Ghanaian counterpart personnel and administrative personnel as listed in

Annex V;

(2y  Land, buildings and fucilities as listed in Annex VI,

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts

and any other materials necessary for the implementation of the Project other than the

Equipment provided by HOA under -2 above ;

I aecordance with the laws and regulations in force in Ghana, the Government of the

Republic of Ghana will take necessary measures to meet:
Expenses necessary tor transportation within Ghana of the Equipment referred o in H-2
/;? ‘ / [
)4?.5 e — -
s f/z’ ;)&4 ¢
P _\/' .
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above as well as for the installation, operation and maintenance thereofs

(2)  Customs duties, internal taxes and any other charges, imposed in Ghana on the Equipment

referred to in 12 above; wnd

(3)  Rumning expenses necessary for the implementation of the Project.

V. ADMINISTRATION OF THE PROJECT

Lo The Director of Policy Planning Monitoring and Evaluation Division of GHS as the Project
Director, will bear overall responsibility for the administration and implementation of the

Project.

2. The Director of Upper West Regional Health Ditectorate as the Project Manager, will be

responsible for the managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the

Project.

4. The Japanese experts will give necessary technical guidance and advice to the Ghanaian

counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successtul implementation ot technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are

deseribed m Annex VIL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JHCA and the Ghanaian authoritics

concerned, at the middle and during the last six months of the cooperation term in order o0

examine the level of achicovement,

Vi CLAIMS AGAINSTIAPANESE EXPERTS

/ Ve s
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The Government of the Republic of Ghana undertakes to bear claims, if any arises, against the

Japanese experts engaged in technical cooperation for the Project resulting from, occurring in the

course of, or otherwise connected with the discharge ol their ofticial tunctions in the Republic of

Ghana except for those arising from the willtul misconduct or gross negligence of the Japanese

experts.

VIL. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Republic of Ghana

on any major issues arising from, or in connection with this Attached Document.

VI MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Ghana, the

Government of the Republic of Ghana will take appropriate measures to make the Project

widely known to the people of Ghana,

1IX.  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

five (5) years from the day the first expert is dispatched to Ghana.

ANNEX'|
ANNEX I
ANNEX
ANNEX 1V
ANNEX V
ANNEX VI
ANNEX VII

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

LIST OF GHANAIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

LIST OF BUILDINGS AND FACILITIES
JOINT COORDINATING COMMITTEL
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ANNEX | MASTER PLAN

Project Purpose
Improve Maternal and Neonatal Health (MNH) services utilising CHPS system in UWR.

Outputs

1. Coverage of first trimester ANC registration is increased in UWR

2. Coverage of skilled delivery is increased in UWR

3. Coverage of postpartunypostnatal care (PNC)  is increased in UWR

4. Referral and reterral feedback in MNH services is improved in UWR

5. Facilitative Supervision (FSV) is strengthened in UWR

6. Community mobilization especially CHAP implementation is improved in UWR

7. Best practices/ innovations on MNH services and CHPS implementation issues are introduced for
potential replication inside/outside of UWR

8. Outputs and outcomes of the Project is monitored

-1 Promote carly ANC registration (ANC) in community
[-1-1 Compose |EC (C4D) materials on carly ANC
{-1-2 Train CHOs / CHNSs to utilise the [EC (C4D) material tor community sensitisation
[-1-3 Train CHOs / CHNs to motivate TBAs and CBSVs who refer mothers for ANC

1-2 Improve quality of ANC service
1-2-1 Train CHOs / CHNs on focus ANC, protocols and standards
1-2-2 Develop project specific checklist on ANC
1-2-3 Establish birth preparedness plan for ANC clients

1-3 Strengthen defaulter tracing
1-3-1 Train CHOs / CHNs on home visit for ANC services
1-3-2 Train CHOs / CHNs on review ANC registers to identify defaulters
1-3-3 Train CHOs / CHNs Improve documentation (traceable address)
1-3-4 Train CHOs / CHNs on dialogue with CBAs and other volunteers tor defaulter tracing

2-1 Promote sale motherhood in comnuumnitics
2-1-1ToT to CHOs / CHNs to train CHVs on sate motherhood
2-1-2 Organise video shows (drama and jingle) on sate motherhood
2-1-3 Develop focal 1EC (C4D) material

2-2 Improve facility of health centres on delivery
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2-2-1 Procure basic MNIH equipmient for health centres (*)
2-2-2 Establish mother’s home at health centres (%)
2-3 Strengthen capacity of SDHT and CHOs
2-3-1 Expand the classroom of the school for midwitery (*)
2-3-2 Train CHO on safe motherhood
2-3-3 Train midwife of SDHT as supervisor of CHO on safe motherhood
2-3-4 Provide equipment for safe motherhood training
2-3-5 Conduct CHO fresher training

3-1 Strengthen maternal mortality audit (MMA) and neonatal mortality audit (NMA)
3-1-1 Support to conduct MMA/NMA and conterence
3-2 Improve quality of PNC
3-2-1 Train SDUT on timing of discharge and new PNC policy
3-2-2 Train CHOs / CHNs on PNC services and new PNC policy
3-3 limprove detaulter tracing
3-3-1 Train CHOs / CHNs on review PNC registers to identity defaulters
3-3-2 Train SDHTs on quarterly meeting with CHVs and TBAs at SD level
3-3-3 Support to make PNC registers avatlable at all levels
3-4 Promote PNC in community
3-4-1 Develop educational materials for niothers on PNC
3-4-2 Train CI1Os / CHNs on community sensitisation on PNC
3-5 Improve capacity of health facilities in referral feedback after delivery
3-5-1 Develop referral feedback system of mothers and neonates after institutional delivery
3-5-2 Train CHOs / SDITs to improve utilisation of referral feedback of mothers and neonates
after institutional delivery
3-5-3 Train hospital personnel on referral feedback after institutional delivery

4-1 Improve of utilisation of referral register and referral formats
4-1-1 Assess and improve filing and flow of referral format
4-1-2 Conduct capacity building of DIIMT and hospitals HIO and referral coordinator on validation
of data
4-1-3 Conduct capacity building ol utilisation of data
4-1-4 Monitor accuracy of register and format
4-2 tmprove referral feedback of sick mothers and children
4-2-1 Conduct capacity building for all levels on reterral feedback
4-2-2 Monitor referral feedback
4-2-3 Organise half year referral review
4-3 Strengthen function of referral coordinators
4-3-1 Train extra staft as reterral assistants

4-3-2 Clarity roles and duties of referral coordinator

/%’::/ . ;j,, - % A ()/L/ :
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4-3-3 Conduct training for referral coordinator
4-3-4 Monitor performance of referral coordinators

5-1 Modification of FSV monitoring tools, guidelines and manuals
5-1-1 Identify working group and review tools/materials
5-1-2 Conduct dissemination forum to sclect issues to be monitored through 'SV
5-1-3 Revise tools/ materials and conduct pilot study
5-1-4 Finalize and distribute tools/ materials
5-2 Capacity building on the revised FSV monitoring tools, guidelines and manuals
5-2-1 Identify and train GHS staft at all levels
5-2-2 Conduct OJT through FSV
5-3 Develop new database for revised FSV
5-3-1 Identify the appropriate software and develop database
5-3-2Train users at REIMT and DHMT
5-3-3Conduct Follow up/OJT through FSV
5-4 Strengthen utilisation of results of FSV
5-4-1 Train RIMT and DHMT on analysis and feedback of FSV results
5-4-2 Monitor the implementation of action plans after every six months
5-4-3 Conduct dissemination forum on monitoring
5-4-4 Support to organise CHPS review mecting quarterly at DHA and RHA

6-1 Training on promotion of CHAP
6-1-1 Prepare training programmes/matcrials for TOT on CHAP
6-1-2 Conduct TOT on CHAP
6-1-3 Conduct training on CHAP to GHS staff
6-1-4 Provide supports tor CHAP implementation(*)
6-1-5 Monitor CIHAP implementation
6-2 Improve performance of CHCs and CHVs
6-2-1 Revise monitoring tools of CHO for effective monitoring of CHCs and CHVs
6-2-2 Support CHO to monitor CHCs and CHVs
6-3 Improve access to health services
6-3-1 Train CHOs / CHNS to strengthen community sensitisation on NHIS
6-3-2 Strengthen local communication network
6-3-3 Support dialogue with private transport owners
6-3-4 Train CHOs / SDHTs to improve individual emergency access

6-3-5 Monitor CE'TS and utilisation of emergency transport

7-1 Improve Information on CHPS implementation

7-1-1 Capacity building on documentation of good practices

nyo, .
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7-1-2 Create a library space for good practice collection (*)
7-2 Forums and study tours for sharing of good practices

7-2-1 Provide audio-visual equipment (*)

7-2-2 Develop [EC (C4D) material

7-2-3 Organize forums

7-2-4 Conduct study tours

8-1 Bascline survey

8-1-1 Prepare and conduct basceline survey

8-1-2 Report and disseminate the results of the bascline survey
8-2 Monitoring of activitics

8-2-1 Conduct regular monitoring of activitics

8-2-2 Monitor indicators written in the PDM

8-2-3 Monitor important assumptions and other external important issues

§-2-4 Prepare for mid-term and final evaluation
8-3 Plan the end line survey

8-3-1 Prepare and conduct end-line survey

8-3-2 Report and disseminate the results of the end-line survey
8-4 Modification of PDM

8-4-1 Modity PDM when the necessity arises

8-4-2 Modity project activitics, if necessary.

* Subject that should be discussed the priority and necessity after the project started.
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ANNEX I LIST OF JAPANESE EXPERTS

. Chicf Advisor

. Maternal and Child Health

. Referral System

. Facilitative Supervision/Health Information
. Community Health Planning

LEC

. Project Coordinator

8. Others
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ANNEX 11 LIST OF MACHINERY AND EQUIPMENT

1. Training cquipment
2. TEC equipment

3. Medical equipment

Notes:
The components, specifications and quantity of the above-mentioned equipment to be provided
cach year will be discussed every year between the Japanese experts and the Ghanaian
counterpart personnel on the annual plan of the Project, within allocated budget of the Japanese

fiscal year.

3
/’}' 1. : ,
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ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

[n accordance with the laws and regulations in force in the Republic of Ghana, the Government of the

Republic of Ghana will grant the following:

1.

4.

Exemption from income tax and other charges of any kind imposed on or in connection with
the living allowances remitted from abroad for the Japanese experts.

Exemption from import tax, export duties and any other charges in respect of personal and
houschold cflects of the Japanese experts and their family.

The Government of the Republic of Ghana will use all available means to provide medical
and other necessary assistance to the Japanese expeits and their family equivalent to that of
Ghanaian civil servants.

To issue, upon application, entry and exit visas for the Japanese experts and their family free
of charge.

To issue identification cards to the Japanese experts and their family to secure the cooperation
of all governmental organization necessary for the performance of their duties.

Exemption from custom duties for import and export of machinery and equipment by the

Japanese experts in connection with the Project activities,

/N C N
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ANNEX V LIST OF GHANAIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director:
Director, Policy Planning Monitoring and Evaluation Division, GHS, Accra

2. Project Manager:
Director, Upper West Regional [Health Directorate, GHS, Wa

3. Ghanaian counterpart personnel:

(1) Regional Health Directorate in the Upper West Region

- Regional Director

- Deputy Director (Public Health)

- Regional CHPS coordinator

- Regional Health Information Ofticer

- Regional Human Resource Manager

- Counterpart personnel with expertise in cach of the tollowing ticlds:
Community health planning and 1EC (C4D)
Maternal and child health

- Other personnel as and when necessary

(2) District Health Management Team
- District Director

- District CHPS Coordinator

- District Health Information Ofticer

- Other personnel as and when necessary
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ANNEX VI LIST OF BUILDINGS AND FACILITIES

L.

Office space in Upper West Regional Health Directorate



ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions
(1) To approve the annual activity plan ot the Project
(2) To supervise and monitor overall progress of the Project

(3) To discuss and review major issues arising from or concerning the Project

2. Composition
(2) Composition
1) Chairperson:
Dircector, Policy Planning Monitoring and Evaluation Division, GIS, Accra
2) Members:
<Ghanaian side>
Project Manager
Ghanaian counterpart personnel appointed by the Chairperson
<Japanese side>
JICA experts
Representatives from JICA Ghana Oftice

Representatives from Embassy of Japan (Observer)

Other persons concerned appointed by the Chairperson

W
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