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Achievements Areas for
improvement
1) Dissemination Policy Further Qrientation for
improved Dissemination improvement to the lower level
Improved the lower by CHMT is
Centre—RHMT levels, CHMT needed.
and hospitals
etc., is needed
2) Capacity Improved ME&E is To build more Disaster Capacity
improved supervision from | |improved from capacity in management building on M&E
Central to RHMT| |Central to areas of skills to be to include data
RHMT through research, strengthened. collection,
CMSS management analysis & use
skills at RHMT level
Management, Financial,
Planning, planning,
Reporting Time communication
management skills, plan rep,
S-bas
supervision
RHMT to CHMT
3) Funds More funds are
available (Basket neede for
Fund, Block RHMTs
ran
4) Staffing in Deployment and| |- right skills
RHMT in place staffing of '~ experiences
RHMT to be
|improved
5) Supervision Supervision has Improve Supportive
been improved supportive supervision to
supervision to RHMT by
DHMT by PMORARG to
Regional be
Secretariat |strengthened
Inadequate
transport for
RHMT in
supportive
supervision
6) Coordination Coordination Improve

between RHMT
and CHMT
improved

Networking
improved at
RHMT & CHMTs,
and between

them

coordination
between RHMT
& Regional
Health Service
Board, PPP.

To increase

involvement of
ZHRC by RHMT

Networking
among RHMTs
through website
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