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MINUTES OF MEETING BETWEEN THE
TERMINAL EVALUATION TEAM AND THE AUTHORITIES CONCERNED OF
THE REPUBLIC OF THE PHILIPPINES
ON THE JAPANESE TECHNICAL COOPERATION PROJECT FOR
PROJECT ON ENHANCEMENT OF LOCAL GOVERNANCE AND COMMUNITY
EMPOWERMENT IN MICRO-WATERSHEDS IN MISAMIS ORIENTAL

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr.
Masafumi Nagaishi, vnsned E:I; éf the Philippines (hereinafter referred to as “the
Philippines™) from/ﬁﬁs 201 for the purpose of conducting the evaluation
concerning the Japaneseﬁr ﬁnlca peratlon Project for “Project on Enhancement of Local

Governance and Community Empowerment in Micro-Watersheds in Misamis Oriental” (hereinafter

referred to as “the Project™).

During its stay in the Philippines, the Team had a series of discussions with the Provincial
Planning and Development Office, Environment and Natural Resources Office, and Balay
Mindanao Foundation Incorporated and exchanged views on the achievement of the Project to
fulfill the Record of Discussions signed on July 2, 2007,

Based on these discussions, the evaluation was jointly conducted and recommendations were
made by the Philippine and Japanese sides. The evaluation report was developed as attached hereto.
The result of the evaluation was presented to the Joint Coordination Committee (hereinafter
referred to as “JCC”) on August 26, 2010.

Cagayan de Oro City, August 26, 2010

Mr. Masafumi Nagaishi - Hon. Oscar S. Moléno
Senior Representative Governor

Japan International Cooperation Agency Province of Misamis Oriental
Philippine Office Republic of the Philippines



JOINT EVALUATION REPORT
(TERMINAL EVALUATION)

PROJECT ON ENHANCEMENT OF LOCAL GOVERNANCE
AND COMMUNITY EMPOWERMENT IN
MICRO-WATERSHEDS IN MISAMIS ORIENTAL

Cagayan de Oro City, August 26, 2010

JLFF e

Ms. Elga l‘h Maquiling
Repregentative (Philippines Side)

Mr. Masafumi Nagaishi

Teax_n Leader (Japaflese Team) Seniof Economic Development Specialist

Senior Representative Proiect Monitori d Evaluation Divisi

Japan International Cooperation Agency roject ionitoring and Evaluation Division

Philippines Office National Economic and Development
Authority, Region 10



Contents

ADBDIEVIBLIONS ..ottt iccrr e e ressesrseseesetstestesaessessesssesansssessaesserasseasessssesreesessessstasessesnsassaene 3
1. Outline of the Terminal EVAIUGtION .........ccccoeeericivenerresensrmsneeesssssossssssosssessossnssssrsssssasasrsssssssoases 4
1-1. Background of the Terminal EvalUAtION .........ceeveiomeoirreeeeeer et et sveesanons 4
1-2. Objectives of the Terminal EValUation............ccocceureveeireeecieecieeceeseesenceeeee e sereseeesesssssneasseens 4
1-3. Methodology of the Terminal Evaluation ...........coceivieieiiineerernsrsseessnenserssernessesressssnsessssasaeseas 4
1-4, Members of the Joint EValuation ..........ociveiireiiiininccnneessesescneesneseesessseessnssssssessssssssssseeses 6
1-5. Schedule of the Evaluation StUAY .......c.cccerenreeriicrenneeciiinieenienseessessesssessncssssareessesssnssasesessssnees 6
2. OULlNE OF the PrOJECT ...cveeveerererrerrrenreerenrenisrercssessessnessessssassssssssesassssesssssesssnssasssanssnssssresassssesesansns 7
2-1. Background Of the PrOJECL.......ccueveeriricrirerseessesrestesssreessessesssnsssssansrnsessessassessasssasasssssarsssoscesanse 7
2-2. SuMMAry Of the PrOJECL......cccvvuiniinintiieiiietisiinnnctis sttt se st e tsssanassassasssssssosassenns 8
3. Achievement and Implementation ProCess...........ciicrnricrninsiininsinsennniisissesessesssssmssssssesneses 10
3-1. Achievement Of the Project ...t sessseeotsenseesrsessssassssssasesessesseas 10
Bolo1. INPULS cocecririeriiininnesesssinsessessssssssstssossesessasersessssesssssassssssssssesssssssssssrtosasessassssasssssnsesssosensnes 10
312, ACHVILIES tureerrerereeemir e eerree s e r e esnr s sesensanssnnssnsasssenensenmensamese st same s mrenesatenssassasssses 11
313, OUIPULS.....cceeeenrceenresseios st sesesonssirssesessasasssseses sansnsisee st st s anenmraatsnstaresratrasrebassassesansonssnnes 13
3-1-4. PrOJECE PUIPOSE ......cuvrriminrernsnsinienssnsniissiesssissssesssisessasssssssssssrsessessssessnssessssessassasansssssasss 21
3-1-5. OVEIAll GOAL.....coceieiriiiiiiircnnenniecnasesnesneeseterearasassasassasssssessssssessssasssnsssesssssassessansosesssasssnns 22
3-2. ImpIementation PrOCESS .....ccciiiriieriieiiinianciintiresiectsas et satsassss et st satsbesaastsssasesssssesassassasasenssons 23
4. Results 0f the EVAIUALION.......cccccvierrerrinreeescnenienensesenssecsseseessssssesssssssessssssesssssassssssassressesonsenesene 26
4-1. Evaluation by Five Criteria.......cccovemunrrininnscinncseincsnnssciessancnns ressesesesssnnensanenans 26
4-1-1. REIEVANCE....cccvieriirirancsressensrossnssorssssrssssesessssisaesestossasssnassarssssaessansssasressosassnesonns asessssssssnne 26
4ol-2. EffoCtiVEIMESS .cuviererrenerenreramsrenneescrecmisssientssastsnssonessseraanessnsssamsasassessssastssonsssntsessesstsssnassaseas 28
4123, EfTICHEINCY cuvernririnetircrsineassitcnsitssiesscsssatssss st sssasesssssesssssasenssbasas ses s ssasentastsssesssssnssonsrresnnsnnnen 30
B-14, IMPACL .....corveerireriiricesirtisissssssstsstss st sasssesasasaseses bac st sis bt s sbe st b SRS aa b s us b e AR SRR S bSO SO e R e a e ns 32
4-1-5. SuSLAINADILILY ..ccoieeeeririiinininnnni it st bbb b s b b e en 33
G-2. CONCIUSION ...coveeeerrreecarereresassansssssarsssssrasssessssaassessesssesasasessassansssasssssranssseserssnssanssnassssnsranmeseasnss 36
5. ReCOMMENAALIONS .....ceererecrrecrenmennceenneeeeseeenrensescsacrsarnssereseronrenmesamssmesaseesereatessesassseesesssssasssssssanss 37
5-1. ReCOMMENAALIONS .......cccicuieiienieeticieisiecreirsisseessessesssssossenssmmssasssnssssssessssassasssssosssssesssnsssssonanes 37
5-2. LeSS0NS LEAMNEU.......ccccrercrerrecreeesressarsasrsnessssassrnssnssessnsssasnsaseassessassnnssonssnssressressnsansssnesssssnssass 37
5-3. FUIUIE DIFECHONS.....ccccerreeererrerrorersarennorsrssessesarssresassassrasesessersanssassanssseessessansnsssnsssnestsosesasansansos 38
Annex

1. PDM version 3
2. Plan of Operation



Evaluation Grid
List of Japanese Experts

List of Procured Equipment

3

4

5

6. List of Project Local Cost Born by Japanese Side

7. List of Counterpart Trainings in Japan

8. List of Counterpart Personnel

9. List of Project Cost Born by Philippine Side

10. Trainings, Seminars and Workshops Provided by the Project

11. NRM Activities and NRM-based Enterprises in Pilot Barangays

12. Micro-watershed Management Activities in the Other Selected Barangays, Cities and
Municipalities

13. Reports and Outputs prepared by the Project

¥



Abbreviations

ABC
AlP
BDP
BMFI
CAE
CBFM
DRR-CCA
DILG
ENRO
GIS
IEC
JCC
JFY
JICA
LGU
MANCOM
MMAP
MTPDP
NEDA
NGO
NRM
NVS
OAS
ODA
oVl
PDM
Php

PO
PPDO
R/D
REPRAP
sSwC

Association of Barangay Captains

Annual Investment Plan

Barangay Development Plan

Balay Mindanaw Foundation, Inc.

Caprine Arthritis Encephalitis

Community Based Forestry Management
Disaster Risk Reduction — Climate Change Adaptation
Department of Interior & Local Government
Provincial Environmental and Natural Resources Office
Geographic Information System

Information, Education, Communication

Joint Coordinating Committee

Japanese Fiscal Year

Japan International Cooperation Agency

Local Government Unit

Project Management Committee
Micro-watershed Management Action Plan
Medium-Term Philippine Development Plan
National Economic and Development Authority
Non-Governmental Organization

Natural Resource Management

Natural Vegetative Strip

Office of Agricultural Services

Official Development Assistance

Objectively Verifiable Indicators

Project Design Matrix

Philippine Peso

People's Organization

Provincial Planning and Development Office
Record of Discussions

Rehabilitation and Protection of Alubijid River Project

Soil and Water Conservation



1. Qutline of the Terminal Evaluation

1-1. Background of the Terminal Evaluation

The technical cooperation project of the Japan International Cooperation Agency (hereafier referred
to as “JICA™) entitled as The Project on Enhancement of Local Governance and Community
Empowerment in Micro-Watersheds in Misamis Oriental (hereafter referred to as “the Project™)
was started in January 2008, with a purpose of improving the micro-watershed management at
barangay level with collaboration of Local Government Units (LGUs), Non-Government
Organizations (NGOs) and communities in the Province of Misamis Oriental. The Project has been
implemented with the period of three years, under the coordination of the Province of Misamis
Oriental, through the Provincial Planning and Development Office (PPDO) and the Provincial
Environmental and Natural Resources Office (ENRQO), Balay Mindanaw Foundation, Inc. (BMFI)

and JICA.

As it is approaching toward the end of the project implementation period, the Terminal Evaluation
Team, which consists of both Japanese and Philippine sides, was formed in accordance with the
JICA Evaluation Guideline, for the purpose of reviewing the level of achievements and analyzing

the Project as a whole based on the five criteria of the Evaluation.

1-2. Objectives of the Terminal Evaluation
The objectives of the Terminal Evaluation are;

1) To assess the achievements of the Project;

2) To evaluate the Project using the five evaluation criteria, namely relevance, effectiveness,
efficiency, impact and sustainability;

3) To identify remaining issues which are required to be accomplished both in the rest of
project period and after the project period, discuss the issues among stakeholders, and
make the recommendations;

4) To extract lessons learnt which can be util?zed for similar project in the future; and

5) To report results of the Evaluation to both Japanese and Philippine Governments and

people.
1-3. Methodology of the Terminal Evaluation

In the Terminal Evaluation, the aspects shown in the Table 1 were examined based on the current

Project Design Matrix (PDM) version 3 which was revised in August 2009.



Table 1: Aspects of the Review

Verification of
Performance
(achievement)

The verification of level of achievement in terms of following points;
+ Is input implemented as planned? (compare with planned values)
+ s output produced as planned? (compare with targets)

» Are there prospects that the project objective will be achieved?
(compare with targets)

Verification of
Implementation Process

The verification of realized activities during the project period so far, if the
project activities have been implemented as planned, as well as other
aspects regarding the implementation process, such as; the method for
technology transfer, the project management system, the recognition in the
implementing agency and counterpart toward the Project, the participation
of target groups, and so on.

Five (5)

Criteria

Relevance

A criterion for considering the validity and necessity of a project regarding
whether the expected effects of a project (or project purpose and overall
goal) meet with the needs of target beneficiaries; whether a project
intervention is appropriate as a solution for problems concermned; whether
the contents of a project is consistent with policies; whether project
strategies and approaches are relevant, and whether a project is justified to
be implemented with public funds of Official Development Assistance
(ODA).

Effectiveness

A criterion for considering whether the implementation of project has
benefited (or will benefit) the intended beneficiaries or the target society.

Efficiency

A criterion for considering how economic resource/inputs are converted to
results. The main focus is on the relationship between project cost and
effects.

Impact

A criterion for considering the effects of the project with an eye on the
longer term effects including direct or indirect, positive or negative,
intended or unintended.

Sustainability

A criterion for considering whether produced effects continue after the
termination of the assistance.

Source: JICA Guideline for Project Evaluation (September 2004)

The Evaluation Study was conducted following the process shown below:

Step 1:
Step 2:

Step 3:
Step 4:
Step S5:
Step 6:

Step 7:

Step 8:

Prepare the Evaluation Grid and agree on the design of the Review.

Collect information necessary for the Evaluation through the document review,

questionnaires and interview to the stakeholders involved in the Project.

Assess the Project’s achievement in reference to the PDM version 3, and compare the

actual status of inputs with those specified in the Record of Discussions (R/D).

Analyze the factors that promoted or inhibited the achievement of the Project, including

factors relating to both the project design and the project implementation process.

Analyze the Project as a whole based on the five evaluation criteria.

Extract recommendations and lessons learned from the analysis.

Share the preliminary results with stakeholders. Contents of the discussions are reflected in

the recommendations.

Agree on the results of the Evaluation by both Philippine and Japanese stakeholders.
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1-4. Members of the Joint Evaluation
The Terminal Evaluation was jointly conducted by Japanese side and Philippine authorities

concerned.

Japanese Side

Name

- Title

Position, Organization

Mr. Masafumi Nagaishi

Team Leader

Senior Representative, JICA Philippine
Office

Ms. Mayuko Shimakage

Cooperation Planning

Project Formulation Adviser, JICA
Philippine Office

Ms Yuki Ohashi Evaluation Analysis Consultant, Tekizaitekisho LLC
Ms. Martha Parrenas Cooperation Planning 2 | Project Assistant, JICA Philippines
Office
Philippine Side
' -_Name : Title Position, Organization
Ms. Elsa M. Maquiling Representative Senior Economic and Development

Specialist, NEDA 10

1-5. Schedule of the Evaluation Study

The Evaluation Study was conducted in the schedule shown below.

Parren

Ohashi Arrive to Manila (JL 741:ETA 13:05)

1810 | tue (PM) Meeting with JICA, EOJ
(AM) Travel to Cagayan de Oro
2| 811 | wed (PM) Intervicw with Experts
(AM) Interview with Mr. Sescon (ENRO)
Joint Evaluation Meeting
3812 | thu (PM) Interview with PPDO Counterparts
Shimakage Travel to Manila

(AM) Interview with ENRO (AM) Interview with ENRO
41813 | fri counterparts counterparts

(PM) Interview with BMFI (PM) Interview with BMFI

counterparts counterparts

rE\Erepmnon L iy
1) Report P:epamﬁon oo o] (eMy Tridvel to-Gingoog.
- (BM) Travelito.Gingoog ., - | - i’ L L TS TR

(AM) FGD and field visit in (AM) FGD and field visit in
71 816 | mon Murallon, Gingoog Murallon, Gingoog

(PM) FGD and field visit in (PM) FGD and field visit in

Tinulongan, Gingoog Tinulongan, Gingoog
8| 817 | e (AM) Courtesy visit to (AM) Courtesy visit to

Mayor of Gingoog City Mayor of Gingoog City

6




FGD and field visit in FGD and ficld visit in

Kipuntos, Gingoog Kipuntos, Gingoog
(PM) Interview with (PM) Interview with
Gingoog staff (ENRU, CAO, Gingoog staff (ENRU. CAO,
CPDOQ, City Vet.) CPDO, City Vel.)
(AM) Travel 10 Alubijid (AM) Travel to Alubijid

91 8/18 | wed (PM) FGD and field visit in (PM) FGD and field visit in
Tugasnon, Alubijid Tugasnon, Alubijid

(AM) FGD and field visit in
Sungay, Alubijid

101819 | thu (PM) Interview with Alubijid
Staff
(AM) Interview with farmer
cooperators in Laguindingan
11| 820 fri (Barangay Sinai & Lapad)
(PM) Interview with
Laguindingan staff’
22| sun . . . | Report Preparation .
mon Report Preparation

Discussion with the Experts, Project, Preparation for JCC
Nagaishi/Shimakage Travel to Cagayan de Oro (PR 183: ETD 9:45)
16 | 8/25 | wed Discussion with the Experts, Project, Preparation for JCC

(AM) JCC Meeting 10:00-13:00
(PM) Japanese Team Travel to MNL (PR 284: 17:10-18:35)
18 827 | & (AM) Report to JICA, EQJ
(PM) Ohashi Travel to Japan (JL 742: ESD 14:25)

15| 824 | tue

17 | 8726 | thu

2. Outline of the Project

2-1. Background of the Project

The Province of Misamis Oriental is located in the northemn part of Mindanao Island. Most of the
people in mountainous areas in the Province, where the poverty condition is more predominant, earn
livelihoods through activities that exploit natural resources, such as small-scale agriculture in sloping
farmlands. Due to lack of alternative measures to generate income, an increasing population
accelerates excessive dependence on natural resources to sustain livelihoods. It also raises risks of

degradation of natural resources, which should be utilized sustainably.

For sustainable use of natural resources, it is necessary to formulate land utilization plans based on
the concept of watershed management. To decentralize the implementing and management body of
the bureaucracy, the obligations for providing some public services such as watershed management
were transferred from the Central Government to LGUs due to enactment of the Local Govenment
Code in 1991. The Code stipulates that LGUs are responsible for management of watershed under.
10,000ha. However, due to the limited knowledge of the LGUs, there was a need to improve

micro-watershed management in the province on formulating plans for watershed management and
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implementing conservation activities through active involvement of resident.

Under such conditions, the Provincial Government of Misamis Oriental requested technical
cooperation to the Japanese Government to promote formulation and implementation of
Micro-watershed Management Plans in collaboration with BMFI. BMFI is a NGO working in the
Province of Misamis Oriental and has sufficient know-how and experiences on sustainable
integrated area development and participatory planning methodology for barangay development. In
addition, the Project seeks to reduce poverty in the target areas by introducing livelihood
opportunities through the conduct of Natural Resource Management (NRM) Activities, hence
encouraging the people to practice NRM in their locality. The Record of Discussions (R/D) was
signed between JICA and the Provincial Government of Misamis Oriental in 2007, to implement the
Project on Enhancement of Local Governance and Community Empowerment in Micro-Watersheds

in Misamis Oriental.

2-2. Summary of the Project
The Project which aims to improve micro-watershed management in the pilot barangays in the

Province of Misamis Oriental is a collaborative effort among PPDO, ENRO, BMF! and JICA.

Other counterparts and at the same time beneficiaries of the Project are the Municipality of Alubijid
and City of Gingoog. Among the eight pilot barangays, three barangays belong to Alubijid
Municipality namely; Tugasnon, Sungay and Tula. They are located 50 kilometers west of Cagayan
de Oro City. The five barangays, namely Bakid-bakid, Murallon, Tinulongan, Kipuntos and
Kalagunoy, are found in Gingoog City which lies 120 km east from Cagayan de Oro.

The following are the Project’s Description based on the PDM version 3.

Overall Goal

Management of micro and small-watersheds is improved in Misamis Oriental by collaboration of
Local Government Units, NGOs and communities.

Project Purpose

Management of micro-watersheds is improved in the pilot barangays by collaboration of Local

Government Units, NGOs and communities.

Project Outputs
1. Participatory barangay development plans incorporating sustainable micro-watershed



management practices are formulated.

Barangay beneficiaries obtain knowledge and skills on sustainable micro-watershed
management practices.

Technical knowledge on micro-watershed management and participatory planning skills of
provincial and municipal LGUs and NGO staff are enhanced.

Experiences of the project are shared among the pilot barangays as well as with adjoining
barangays in the same small watershed; likewise the pilot city and municipality’s experiences
are shared with other City and Municipal Governments in Misamis Oriental.

Watershed management related activities are introduced in selected LGUs in Misamis Oriental

.

< JCC Membe

sssnese?®

ePtanNCGERRRanT,

<—> Cooperation

- Technical suppert, equipment and material support. training support

-é Tochnical support, material support, coordination
@ Technical sugport, training supoort. material support
Source: Report of the Project
Figure 1: Project Organizational Structure- Collaboration and Relationship model of the
Project



3. Achievement and Implementation Process
3-1. Achievement of the Project

3-1-1. Inputs
(1) Input from Japanese side
a) Dispatch of Experts
Four Japanese experts (Community Development/Local Governance, Natural Resources
Management/ Information Management, Livelihood/Small Enterprise, and Local Govemance
2/Project Coordinator) have been dispatched, based on the plan with some modification after the
revision of annual input plan by JICA. The details of plan and actual allocation of the experts are

shown in the Annex 4.

b) Provision of Equipment

Equipment listed in the Annex 5, which is worth a total of 4,945,036 Philippine Peso (Php), was
provided by JICA. Although some of the equipment, such as projector and lap-top computer, need to
be repaired after the intensive use during the implementation, most of them have been used

effectively while still in good condition.

¢) Project Local Cost

In addition to the original budget of the Project, a total of approximately 4,200,000 Php
supplemental budget was disbursed in the 3™ year of the project period, and it was used for the
activities of Output 4 and 5. The total amount disbursed by JICA for local expense of the Project as
of July 2010 is 22,756,819 Php'. The details of expenses for each item and article are shown in the

Annex 6.

d) Counterpart Trainings in Japan

As shown in the Annex 7, six counterpart members of the Project have participated in two kinds of
training courses in Japan, using the existing training schemes of JICA, apart from the input of the
Project. One of the two courses which four counterpart members participated in was “Sustainable
Forest Management Policy”, and the other one which two counterpart members participated in was

“Participatory Community Development™.

(2) Input from Philippine side
a) Counterpart Personnel
As of July 2010, there are 15 persons allocated to the Project, as counterpart personnel to implement

! 46,564,893 Japanese Yen was converted to Php using the average rate of JICA's monthly exchange rate for

concerned month and year.



the project activities, including five from PPDO, four from ENROQ, and six from BMFI. in addition,
City/Municipal LGU counterpart members are allocated in Gingoog City and Alubijid Municipality.
All members of counterpart participate in the project activities on part-time basis, while they have
other tasks mandated by each agency, and their degree of contribution to the Project differs

depending on individuals. The details of counterpart members are shown in the Annex 8.

b) Office Space
PPDO renovated part of its office space at the beginning of the project period to provide an office for
Japanese experts, which has been utilized as the project office during the whole period.

¢) Project Cost
The total expense bom by the Philippine side as of July 2010 is 951,857.00 Php. The details of items

and amount are shown in the Annex 9.

3-1-2. Activities
The Annex 2 shows the plan and actual implementation of activities of the Project. In August 2609,
the Output 4 and 5 and their activities were added, as a result of the revision of PDM. There is some
delay in activities in Gingoog City on these Outputs 4 and 5, such as the formulation of
inter-barangay action plan, and the implementation of watershed management related activities in

newly selected barangays. The main progresses of each activity are described in the Table 2 below.

Table 2: Activitics of the Project and Achievement (as of July 2010)

Activities Achievement

orm
1-1.

Conduct social preparation and organize Completed in the 8 pilot barangays.
communitics.
1-2. Conduct participatory baseline survey and identify | Completed in the 8 pilot barangays.
problems and causes on current situation of

micro-watershed.

1-3. Formulate barangay development plans through Completed in the 8 pilot barangays.
(with) participation of community members,

1-4. Formulate micro-watershed management action Completed in the 8 pilot barangays. Those MMAPs of 5 pilot
plans through (with) participation of community barangays in Gingoog, which all 4 aspects of micro-watershed

mana; e uffi

ly incorporated, were reviewed.

Although the trainings were provided based on the assessed
needs of communities, the training sessions on NRM were not
well organized and no post-test was conducted for the
trainings on the NRM-based enterprises in Gingoog City.
However, training sessions in Alubijid were organized better

2-1. Conduct a training needs scssmcm and pI
trainings and workshops for communities.

? The. 4 aspects include the protection of farmland, forest, riverine, and residential areas.



and post-test was conducted.

2-2. Conduct trainings for communitics on conservation
farming, agro-forestry and group/houscholds
enterpriscs (alternative livelihoods) based on
training needs.

Trainings shown in the Annex 10 “Trainings, Seminars and
Workshops Provided by the Project™ were conducted.

. Implement community action plans related to
conservation farming, agro-forestry and
group/houscholds enterprises (altermative
livelihoods).

The NRM activitics and NRM-based enterprises described in
the Annex 11 were implemented in each pilot barangay.

. Conduct experience — sharing workshops among
pilot barangays.

In Gingoog 2 workshops to share experience was realized
among neighboring 16 barangays. In Alubijid the experiences
was shared in Association of Barangay Captains (ABC)

3-1.

Conducl lmlmngs and workshops on basic

Trammgs shown in the Annex IO “Trammgs Scmmars and

participatory planning and conservation farming,
micro-watershed mana ement.

Conduct mlcr-bamngay small-walershed action
planning workshop.

4-I.

knowlcdge and methods for micro-watershed Workshops Provided by the Project” were conducted.
managcment for mutual understanding among
support agencies.

3-2. Conduct support agency’s stafT training on Trainings shown in the Annex 10 “Trainings, Seminars and

Workshops Provided by the Project” were conducted.

In Alubsijid, the details of REPRAP® were discussed with the
LGU staff members, and the meetings were held in 1]
relevant barangays to reach consensus on REPRAP and
discussed how to implement it. A methodology to manage a
small watershed with local people is under development.

4-2. Develop manuals on micro-watershed management
and participatory barangay development plan
formulation.

Manuals on NRM training, NRM trainings, and Participatory
Barangay Development Plan Formulation were drafied. They
will be finalized by the end of the Project.

4-3. Conduct experience — sharing workshop and
seminar with other LGUs and introduce manuals to

participants.

. 5-1. Conduct watershed mnnagement related activities
in selected LGUs in collaboration with the
Provincial Govemment, LGUs, NGOs and

communities in Misamis Oriental.

. The activities shown in the Annex 12 were implemented in the
additional barangays in Alubijid and Gingoog, as well as some
barangays in Lagindingan Municipality.

Seminars to present the experience of the Project on BDP
formulation for officials of other cities and municipalities in
the province were conducted. The activity will be continued
unul the end of the Project, and the manual will be dlstnbuted
_- resentauon of thc expe i

* Rehabilitation and Protection of Alubijid River Project (REPRAP) is a project targeting all barangays along the
Alubijid River to promote tree planting along the river to protect river banks. It also aims to promote soil and water

conservation in the Alubijid watershed.
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3-1-3. Outputs

Output 1: Participatory barangay development plans incorporating sustainable

micro-watershed management practices are formulated.

Indicators:

1.1 Eight (8) Barangay Development Plans incorporating micro-watershed management are
formulated through (by) community participation.

1.2 Eight (8) Micro-watershed Management Action Plans are formulated through community

participation.

Regarding the Indicator 1.1, the Barangay Development Plans (BDPs) and Annual Investment Plan
(AlIPs)' for the eight pilot barangays were formulated through community participation. The eight
BDPs were printed and submitted to respective organizations including the pilot barangays. The
concept of micro-watershed management, however, was not well-incorporated into the BDPs/AIPs
prepared by five pilot barangays in Gingoog, because the concept of the micro-watershed
management was not clearly defined yet. Since the BDPs are five year plan, they will not be revised
until 2013. However, the Project has developed a new process of BDP/AIP review, and realized the
workshops in those five pilot barangays, as well as the three pilot barangays in Alubijid. As a result,
the AIPs of the pilot barangays, which are annually prepared by Barangay Development Councils,

included more micro-watershed management related activities.

Regarding the Indicator 1.2, the Micro-watershed Management Action Plans (MMAPs) for the eight

barangays were formulated through community participation. The 5 pilot barangays in Gingoog City
reviewed their MMAPs through “Micro-watershed walk”, which is a monitoring activity to check
the real progresses and issues on four focused areas, such as forest, residence, farmland, and riverine,
through site visits and direct observations. In three pilot barangays in Alubijid Municipality, the
MMAPs have been reviewed during the review of BDP/AIPs workshops in August 2010.

Meanwhile, to incorporate micro-watershed concept into BDP in an improved manner, the Project
developed a new and simplified process of BDP planning, and it has been utilized in the BDP
planning in 11 barangays in Alubijid. The manual on the BDP planning is also prepared based on this

new simplified approach to facilitate replication in other barangays in the Province.

4 AIP is a budgct plan which is preparcd annually based on the BDP.
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Output 2: Barangay beneficiaries obtain knowledge and skills on sustainable

micro-watershed management practices.

Indicators:

2.1 More than 80% of participants in micro-watershed management trainings in the pilot

SO SO

barangays pass the post-test of those trainings.

The Project conducted large variety of training courses on micro-watershed management practices
for barangay inhabitants, which sums up to approximately 8,200 Man/Day of the training
participants in total as of August 15, 2010. The details of trainings are described in Annex 10.

One of the main trainings was on NRM. The first round of the NRM training courses was conducted
from July 2008 to March 2009 for all eight pilot barangays. However, in the first round training
courses, the entire exercises were not well organized and the results of the post-test did not
appropriately show the understanding of the participants on the contents, as the issue was raised in
the Mid-term Review. The Project has conducted the NRM second round training, namely Soil and
Water Conservation (SWC) training, for new participants. The contents of the training were polished
based on experiences of the first round training and the post-test was also refined to measure the
understandings of participants properly. The results of the SWC training are shown in the Table 3.
All the pilot barangays achieved the Indicator 2-1.

Table 3: Results of Post-test on Second Round NRM trainings

}g LTI
Tinulongan - -
Kipuntos 27 9.75 100%
Murallon 24 9.58 100%
Kalagonoy 28 9.86 100%
Bakid-Bakid 23 9.76 100%
Tula 83 9.35 95%
| Tugasnon 73 9.30 96%
Sungay 75 9.53 92%

Note: Training was also conducted in Tinulongan but data are not compiled so far. The highest possible

score is 10.

Another important topic of the trainings was on the NRM-based enterprise activities. Various
kinds of training courses were conducted both in the Gingoog and Alubijid pilot barangays, in order
to strengthen their capacity to engage in the NRM-based enterprise activities. In the Gingoog pilot
barangays, the majority of trainings in the NRM-based enterprise activities were finished before the

Mid-term Review. However, the post-tests were not conducted for those enterprise training courses.
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Receiving the recommendation of the Mid-term Review which addressed the necessity of analyzing
the results of assessment and taking measures to achieve the Output 2 sufficiently, the Project
conducted post-tests also for the NRM-based enterprise trainings in the Alubijid pilot barangays. The
results of post-test of the enterprise training courses are shown in the Table 4. 17 training courses
were conducted and 13 training courses out of 17 achieved the Indicator 2-1.

se Trainings in Alubijid

Table 4: Results of Post-Tests for NRM-based Enterpri

: Tola . . .

Jpics re | -No:.o ve. [ Scor
Vermi culture 28 7.89 75% 94% 18
Cut flower 20 72 | 80% 17 6.33 | 53% 3
Natural Farming 2 8.36 | 91% 15 893 | 93% 24
Technique System
Seeds and nursery 22 69 | % 10 6.36 20
Banana production 25 8.64 | 100% 21 8.95 100% - - -
Soil and water 25 9.12 | 100% 18 9.89 | 100% 40 9.9 | 100%
conservation

Note: The post-test asks 10 questions to the training participants. The participants are to answer each question with a
yes or no. The highest possible score is 10, “Score above 7 (2 7)" shows the percentages of the participants who had
a score of 7 or higher. Soil and water conservation training was conducted mainly for the participants of the first
round NRM training to gain more knowledge on SWC.

In Alubijid, some follow-up activities of the training courses were made to deepen the
understandings of lecture contents, including the “Cut Flower” which the results of post-test was not
achieved sufficiently. In the case of “Seeds and Nursery”, the Project has not been able to provide
follow-up activities because the results of the post-test were not analyzed sufficiently to find out the

comparatively low level of achievement.

In Gingoog, City Agriculture Office (CAO) has been providing technical assistance of the trainings
provided by the Project, based on the needs of people in the pilot barangays.

It was identified through the Evaluation Study that most of the NRM-based enterprise activities
practitioners consider that they gained enough skills to continue their activities, and when it is
necessary, they have been able to receive assistance form City/Municipal LGU staff members who
often visit them for monitoring. However, some practitioners of cut flower production commented

that they need more technical support to improve their production,

In addition, the other technical assistance demanded by Peoples Organizations (POs) and individual

NRM-based enterprise activities practitioners include, pest and disease control, book keeping and

%: 15
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Output 3: Technical knowledge of micro-watershed management and participatory planning

skills of provincial and municipal LGUs and NGO staff are enhanced.

Indicators:
- 3.1 According to self evaluation, more than 80% of the counterparts improve their capacity of
micro-watershed management compared to the baseline assessment.

3.2 More than 80% of participants in micro-watershed management trainings for LGUs and NGO

staff pass the post-test of those trainings.

The Project conducted a series of training courses for counterpart members and City/Municipal LGU
counterpart members, and the total Man/Day of training participants has became 374 as of August 15,
2010. The details of trainings are described in Annex 10.

Regarding the Indicator 3.1, the Capacity Assessments were conducted for the provincial and BMFI
counterpart members for three times during the Project period. The comparison of the results
between the first and second assessments, second and third ones, and beginning and present are

made, as they are shown in the Table 5.

For the BMFI counterpart members, the Project set up core competency based on their activities in
Gingoog. For the provincial counterpart members, their field of capacity development was
categorized based on the field of Japanese Experts who provide technical assistance. In the
comparison between the beginning and the present, 10 counterparts out of Il recognized their
capacities have been improved. One counterpart member did not feel any improvement in his
capacity because he did not participate much in the Project.

Regarding the Indicator 3.2, the Post-tests were conducted only for Geographic Information System
(GIS), computer skills, and video and still camera trainings, which are general skills to help their
daily activities. The results are shown in the Table 6, 7 and 8. For the GIS, the results almost met the
expected level of achievement, while the computer skills and video and still camera trainings

resulted in 100% achievement.
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C 2.60 4.00 y | y |
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E N/A 3.50 N/A 4.40 y | &
F 3.20 N/A N/A N/A N/A N/A
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|ENRO
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Table 6: Results of Post-Tests for GIS Training

T e SN I

[ Thé ldéa (élS) which was introduced to the picipants
Basic = was completely new to them. Many of them do not know
GIS 25 714 how to use basic software such as Micro-Soft Word.
Considering this fact, the score were relatively high.
Advance 16 15.56 T More advanced idea and software of GIS than the previous
dGIS ) Lo session was introduced tot the participants.

Note: The post-test asks 10 (or 20) questions to the training participants. The participants are to answer each question
with a yes or no. The highest possible score is 10 or 20. “Score above 7 or 14" shows the percentages of the

participants who had a score of 7 (or 14) or higher, while the experts consider that above 7 or 14 is the pass mark for
this test.

S

Table 7: Results of Post-Tests for Computer Training

Training for Gi 19 33.06 "~ 100%
Training for CDO and Alubijid stakeholders 16 29.86 100%

Note: 1. The post-test includes assessment on the knowledge and skills.
2, The post-test asks 50 questions to the training participants. The participants are to answer cach question with

a yes or no. The highest possible score is 50. “Score above 25" shows the percentages of the panticipants who

had a score of 25 or higher, while the experts consider that above 25 is the pass mark for this test.

Table 8: Results of Post-Tests of Video and Still Camera Training

¥
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No. of Ave, Score

examinees | . score above 7 |- Remarks

All the participants understood the basic functions of the cameras
and were able to use them.

16 9.19 100 % Since all counterpart and implementers’ organizations are
equipped with still digital cameras, the acquired skills are expected
10 enhance recording activities by the participants.

Note: The post-test asks 10 questions to the training participants. The participants are to answer each question with a
yes or no. The highest possible score is 10. “Score above 7~ shows the percentages of the participants who had a
score of 7 or higher, while the experts considers that above 7 is the pass mark for this test.

In terms of the trainings on the technical knowledge of micro-watershed management and
participatory planning skills, the Project did not conduct tests to measure the achievement of each
counterpart member and City/Municipal LGU staff, since the capacity development was conducted
through workshops and seminars. Although the level of capacity gained through the project activities
differs depending on each person involved, the achievement of each group of counterpart members
and City/Municipal LGU staff is generally evaluated as followings;

1) PPDO: The experts and staff members themselves consider that they gained enough capacity to
play their role and functions in conducting training for planning officers at City and Municipal
level on BDP formulation.

2) ENRO: They have attained experiences and basic knowledge to disseminate information on
micro-watershed management, utilizing the prepared Information Education Communication
(IEC) materials of the Project. However, the experts consider that it is necessary to continue
strengthening the capacity to conduct training for ENRU and relevant officers at City and
Municipal level on micro-watershed management and NRM methodology, through the
formulation of manuals, until the end of the project period.

3) BMFI: The members of BMFI already had basic skills on the BDP formulation and facilitation,
community/organization strengthening, as well as the trainings and facilitation on NRM-based
enterprises. They sirengthened their capacities through the experiences of the Project.

4) LGU Staff of Alubijid Municipality: They worked closely and deeply with the pilot barangays
in order to implement project activities. As a result, the experts and staff members themselves
consider that they have gained enough knowledge and experience to disseminate information on
micro-watershed management to barangay, facilitate BDP formulation and other workshops,
monitor their activities in barangays, and assist barangays in their activities.

5) LGU Staff of Gingoog City: It is considered by the experts and staff member themselves that
the staff members of ENRU, who worked closely with the Project throughout the
implementation process, have gained enough knowledge and experience to disseminate
information on micro-watershed management to barangays, and coordinate with other offices of

city government to arrange necessary assistance to barangays.
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Output 4: Experiences of the project are shared among the pilot barangays as well as with
adjoining barangays in the same small watershed, likewise the pilot city and municipality's

experiences are shared with other City and Municipal Governments in Misamis Oriental.

Indicators:
© 4.1 Inter-barangay small-watershed action plans are prepared in the pilot City and Municipality.

- 4.2 Project manuals on micro-watershed management and participatory barangay development

plan formulation are provided for all City and Municipal Governments in Misamis Oriental.

Regarding the Indicator 4.1, Alubijid Municipality has prepared “Rehabilitation and Protection of
Alubijid River Project (REPRAP)” which involves 11 barangays including the two pilot barangays

in Alubijid, Tula and Sungay, and has been implementing some activities.

In Gingoog City, there is no inter-barangay small watershed action plan prepared yet. It is analyzed
that the reasons why it has not achieved were, because 1) the schedule of other activities such as
NRM-based enterprise activities was tight, 2) concrete orientation was not given by the Project to
accelerate the coordination among barangays in Gingoog. However, the City has been raising the
awareness of BDC and PO of pilot and other barangays on the importance of micro-watershed
management activities, and two workshops to share experience were realized among neighboring 16
barangays. The efforts to sensitize them will be continued by the Project and Gingoog City until the

end of the project period.

As to the Indicator 4.2, two publications on micro-watershed management, the NRM manual and
Case Study and Implementation Report, and facilitators’ manual for BDP formulation will be
distributed in the BDP formulation seminar for all city/municipal LGUs in the Province, as well as in
a final dissemination seminar. In addition, other IEC materials including DVD were prepared and

being used for the advocacy. The list of these materials is shown in the Annex 13.

’ Output 5: Watershed management related activities are introduced in selected LGUs in

| Misamis Oriental.

Indicators:

i 5.1 More than 80% of the additionally selected Municipal Governments and Barangays adopt and
|

maintain the watershed management related activities.

In August 2009, the Project decided to implement some watershed management related activities in

selected LGUs, using the supplemental budget provided by JICA. Regarding the City/Municipal

19




LGUs, all three LGUs have adopted the watershed management related activities, and intend to
maintain them. As to the selected barangays, the achievement so far differs in each LGU. Although
the percentage of achievement among all selected City/Municipality and barangays is approximately
67% so far, the Project will continue its effort, expecting that the percentage will be raised up to 81%
by the end of the project period. The situations in each selected City/Municipalty and barangay are

as described below.

[Alubijid Municipality]

In Alubijid Municipality, the municipal government formulated BDPs which include the concept of
watershed management in the 12 additionally selected barngays. Also, REPRAP has been initiated in
11 barangays including two pilot barangays. It may be stated here then, that 100% of these

barangays are adopting the watcrshed management related activities.

[Laguindingan Municipality]

In Laguindingan Municipality, the municipal government started the demonstration farming
activities, which include soil conservation methodology such as mulching, with 11 farmer
co-operators. Those co-operators are living in the barangays where communal rainwater tanks were
also installed. Ten co-operators out of eleven farm household beneficiaries are maintaining their
farm in good conditions, although one is not well maintained due to his/her personal reason. The
co-operators are actively participating in the monthly meeting to discuss the issues of demonstration
farming activities, and each of them is making efforts to invite neighboring farmers to apply the
faming skills in their farming activities. It is considered that approximately 91% of the
demonstration farming activities has been adopted in each barangay. Additionally the Project also

assisted the Municipality to install new nursery for fruit seedlings to distribute to the selected

barangays.

[Gingoog City]

Gingoog City had installed I8 rainwater tanks in I1 selected barangays, and also in the 5 pilot
barangays. Those barangay captains and representatives received a lecture on micro-watershed
management, and posters on micro-watershed management and vegetable seeds were distributed to
beneficiaries to promote watershed-related activities. However, the follow-up of the activities has
not been made in the 11 selected barangays so far. Meanwhile, the city government expanded its
nursery for reinforcing fruit tree production to promote agro-forestry and forest protection activities,
which are two important components of micro-watershed management. The goat production is also
reinforced to establish a goat dispersal program, emphasizing an integrated farming system with goat

production, vermi culture by using goat dung, vegetable production by using vermi-compost, and
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fodder production by adopting contour farming or riverine protection methodology. The Project will
continue working with Gingoog City so that these up-coming activities will be adopted and
maintained in the selected barangays. It plans to prepare action plan in September, and start training
and distribution of seedlings in October and November, expecting that the watershed management

related activities will be adopted and maintained at least in four to five barangays out of 11 during

the project period.

3-1-4. Project Purpose

Project Purpose: Management of micro-watersheds is improved in the pilot barangays by

collaboration of Local Government Units, NGOs and communities.

Indicators:

Micro-watershed management action plans are implemented in collaboration with supporting

agencies (LGUs and NGO) at more than six pilot barangays.

In all eight pilot barangays, most of the micro-watershed related activities mentioned in
BDPs/AIPs/MMAPs are being implemented, with intensive interventions of LGUs and NGO staff
through the Project. Therefore, it can be considered that MMAPs are implemented in collaboration

with LGUs and NGO in all eight pilot barangays.

As the details of activities shown in the “Annex 11: NRM Activities and NRM-based Enterprises in
Pilot Barangays”, the activities conducted in each pilot barangay differ depending on the local
situations, such as existing natural resources, topography, preference and priority of people, and
existing Peoples’ Organization (PO) and its maturity. Also, the level of achievement of the activities

is quite different in each activity, and each barangay.

Throughout the project activities, the Project encouraged them to plan and implement their own
MMAP and provided necessary trainings/seminars, and materials equivalent to 300,000 Php per
barangay, in order to improve their management of micro-watersheds. Although the Project
conducted large numbers and varieties of activities in the short period of time, the achievement in

each activity at barangay level is still in progress.

For example, especially in the NRM-based enterprise activities, the effective usage of funds in each
barangay was a big issue for them, since the amount of input for the activities was limited. It was
decided that the fund is used in repayment system so that more people can start their NRM-based
enterprise activities. However, it is only one and half year or less since the NRM-based enterprise

activities were initiated in the pilot barangays, and the beneficiaries are a limited number of
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inhabitants yet as it shows in Table 9. Also as to the NRM activities, some pilot barangays achieved

to start activities such as tree planting with majority of inhabitants, but in other pilot barangays the

implementers of such activitics are still limited.

Table 9: Number of Benefici

mount

—

T e

aries, and Loaned and Repaid A

roup:

s | .- Total amountloated -

s

o IEIN Totaliamount-10ariec
Tinulongan (83) 12 P33,000/ P289,900
Murallon (217) 58 P 1,000/ P229,353.65
Bakid-Bakid (115) 30 None / P208,450.18 None / P82,605.38
Kipuntos (84) 30 P500 /P 136,500 2" group was identified
Kalagonoy (122) 38 P1,000/ P129,220 2" group was identified
Tula (n.a.) 17 P15,600/P72,643 None / P212,793
Tugasnon (551) 29 P35,103.50 / P142,617.50 P1,000/ P198,606
Sungay (464) 13 P11,900/P93,927 Nonec / P108,975

Data source: Number of houschold (BDP of each barangay), other information (data collected by the Project as of

August 2010.)

Note: The repaid amount dose not include the repayment in-kind (seedlings, piglets, vermi, etc.).

3-1-5. Overall Goal

Overall Goal: Management of micro and small-watersheds is improved in Misamis Oriental

Indicators:

by collaboration of Local Government Units, NGOs and Communities.

Micro and small-watershed management practices are sustained at barangay and small-watershed

levels in collaboration with supporting agencies (LGUs and NGOs) in Misamis Oriental.

It is considered that micro and small-watershed management practices are any activities which

incorporate the concept described in the Figure 2 below. Although similar activities are implemented

in some areas of the Province under different concepts, such as Community-Based Forestry

Management (CBFM), conservation of natural resources, and livelihood improvement, so far the

pilot barangays of the Project and selected LGUs and barangays of the Output 5 are the only cases

working under the concept of Micro-watershed Management Activities in the Province.
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Figure 2: Concept of Micro-watershed Management Activitics (MMA)

3-2. Implementation Process

(1) Management and Implementation Structure

Although the management structure, where representatives of PPDO, ENRO, BMFI and Japanese
experts discuss about issues and make decision, was not sufficiently functioning during some period
before the Mid-term Review, it has been improved by holding the Project Management Committee
(MANCOM) meeting periodically at least once a month. Also, the implementers’ meetings, both in
Gingoog and Alubijid, have been held bimonthly, to discuss the schedule of activities and related

issues at implementers’ level.

(2) Monitoring
In the latter half of the project period, the activities to monitor the level of achievement in each pilot
barangay have been strengthened to deal with the larger number of activities. The Project has
conducted monitoring in 2 different level, 1) “Project Monitoring” which is the pericdical
monitoring realized by counterpart members and City/Municipal LGU staff, and 2)
“Micro-watershed Management Activity Monitoring” which is conducted by the people of the pilot

barangays.

Regarding the 1), it focused on the achievement of common indicators on the outputs of three main
fields of project activities, i.e., local governance, natural resource management, and livelihood and
enterprises. The baseline monitoring was conducted from October 2008 to February 2009 in
Gingoog, and in July 2009 in Alubijid, and the results were analyzed to plan the activities to improve

the performance in each pilot barangays. The end-line monitoring was also conducted, and the

"R

results are under processing.



As to the 2), it was started with a purpose of confirming the progress of activities by the people of
the pilot barangays themselves. In order to solve issues found through the monitoring, it was
necessary to strengthen the capacity of City/Municipal LGU staff to provide adequate advice to the
people of the barangays. Therefore, the Project realized a workshop to prepare some tools to be
utilized by LGU staff to assist barangays in monitoring and to provide orientation/advice in some
techniques (vermi composting and cut-flower production). However, the monitoring at barangay

level is still weak, and it needs to be strengthened with the participation of people.

(3) Communication

Communication among the implementers of the Project has been maintained in good manner.
Especially in the latter half of the project period, by holding periodical MANCOM and
implementers’ meetings, necessary information has been shared adequately among actors involved,

including the staff members of Gingoog City and Alubijid Municipality.

(4) Technical Transfer
There are three types of technical trainings in the Project: a) trainings for barangay beneficiaries, b)
trainings/seminars for officers of municipality/city governments, and c) trainings/seminars for the

counterpart members.

Regarding the above mentioned a), the trainings were conducted through the seminars/workshops
and field demonstration/hands-on trainings. Especially the demonstration/hands-on was considered
more effective among participants. As to b) and c), the capacity development was mainly carried out
through the on the job training in the implementation of activities. In the latter half of the project
period, after determining the expected function and roles of each group of counterpart (including the
City/Municipal LGU counterpart), some trainings/seminars on general skills, such as computer and

photography, were also conducted.

(5) Revision of PDM

PDM version 1 was formulated at the time of the exchange of the R/D in July 2007, and the Project
started based on this version. At the beginning of the 2™ Japanese Fiscal Year (JFY), the Project
revised the PDM to the version 2 in June 2008, especially its Objectively Verifiable Indicators (OVI),

in order to reflect the status at the time and incorporate numerical targets.

After the Mid-term Review, considering the sustainability of the project impact to achieve the

Overall Goal after the completion of the project period, and at the same time, taking advantage of the
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supplement budget provided by JICA in August 2009, the Project decided to extend its scope of
outputs and activities. The PDM was revised to the version 3, to add an aspect of “small-watershed
management” in the Output 4, and to incorporate the Output 5 “Watershed management related

activities are introduced in selected LGUs in Misamis Oricntal”.

(6) Follow-up of the recommendations made by the Mid-term Review
In the Mid-term Review, nine recommendations were presented by the Review Team. The Project

has realized follow-up activities which are described in the following Table 10.

Table 10 Follow—up Actwmes for thc Recommendatlons of Mid-term Review

ST Actualstatust

ollow-up activitles

. The concept of “Mlcro-watershed
Management” has to be refined and at the
same time, more trainings and advocacy
tools such as posters and an introduction
DVD etc. have to be developed to create a
common understanding among the project
stakeholders.

The concept was refined among the stakeholders and it
was reflected in the training and advocacy materials
shown in the Annex 13. The materials have been
presented in the training, meeting, workshop, and
seminars to the people of barangays, LGUs’ staff and
other stakeholders.

. For the 2nd half of the project period, the
Project should consider the expansion
mechanism of the beneficiaries to other
members of the pilot barangays, as many
as possible including people in vulnerable
conditions.

Following trials have been carried out to increase the
number of beneficiaries.

1) In Alubijid, existing “Farmers to Farmers Training”
was utilized to repeat the training in “Soil and water
conservation” to be able to provide the training to more
beneficiaries.

2) In order to utilize limited fund in each barangay, the
Project has been strengthening the system of revolving
fund (or in-kind). In some activities such as vegetable
production and vermi-composting, there are 2* batch
beneficiaries in some barangays.

. Regarding the indicator of Qutput 2, actual
result of the assessment should be analyzed
and necessary actions need to be taken in
order to achieve sufficiently this Qutput.

The contents of the trainings and post-tests were
reviewed and analyzed to reflect real results of the
capacity development in the measurement of level of
achievement. And the Project conducted trainings
based on the new masures.

. The project should provide the counterpart
members with trainings in accordance with
their delineated roles and responsibilities
to improve further their operational
capacities in the 2nd half of the project
period.

The expected functions of each stakeholder and areas
of capacity development are defined and agreed in
August 2009. In the 2°¢ half of the project period, the
capacity development of counterpart members was
realized based on the delineation of roles and functions.

. It is expected that Provincial Government
will secure for ENRO the necessary budget
of the counterpart members and ENRO
will allocate necessary time so that they
can fully engage in the project activities.

In the 2 half of the project period, staff members of
ENRO have been participating in the project activities
more active, coordinating their schedule with the other
members of the Project in better manner.

. The Project Management Committee
(MANCOM) should be regularly held and
more information should be shared among

In the 2" half of the project period, MANCOM
meeting has been held periodically (once a month).

%

25




the members.

. For the sustainability of the Project, the
direction of Watershed Management in the
Province of Misamis Oriental needs to be
clarified among stakeholders under the
leadership of the Provincial Government.
At the same time, it is recommended to
establish a support system from the
Provincial Government to Municipalities
and Cities, then to barangays in order to
ensure the sustainable Micro-watershed
Management.

In the “5-year Development and Physical Framework
Plan (2009-2013)", the importance of watershed
management was clearly stated.

Also, a case of inter-barangays (municipal level)
management has been established in Alubijid
Municipality, and it became a showcase of the
small-watershed management. However, it is
considered that it still requires more discussions and
demonstrations to determine the details of management
structure and activities to expand it in the other areas.

. Also the allocation of the budget on
administration and implementation for the
Watershed Management should be
considered to make the established support
system functional (above mentioned).

See “4-1-5. Sustainability”

. It is recommended to review the PDM,
especially on "Objectively Verifiable
Indicators™, if it is adequate to reflect the
recommendations made by the Mid-term
Review Team.

A small revision was made to the OVI 2.1. to be able to
measure better the achievement of Output 2.

In addition, Output 4 was revised and Qutput 5 was
added as mentioned in “3-2. Implementation Process™
(5) Revision of PDM.

4. Results of the Evaluation
4-1. Evaluation by Five Criteria

4-1-1. Relevance
It was identified that the Project has maintained its relevance to the needs of target areas, policy of
the recipient government, as well as the Japanese assistance policy for the Philippines. Also the
approach to contribute to the issues of micro-watershed management has been adequate. The details

of each aspect are discussed in the following:

(1) Needs of the target areas and population

In the Province of Misamis Oriental, the deterioration of environment in the mountainous areas
which caused by poverty and lack of knowledge and skills on micro-watershed management is still
the prevailing concern which can result in the erosion of land, reduction of water supply for daily life
and commercial/industry purpose, and deterioration of water quality. Witnessing the occurrence of
natural disasters such as flash flood and landslide disaster happen frequently in recent years, the
Province, City and Municipal Governments have growing interest in watershed management, and
meanwhile the alternative livelihood measures remain important to reduce destructive activities in
upstream areas. There are also idle lands in the pilot barangays which are potential for NRM based

activities but cannot be utilized because farmers do not have the necessary knowledge, skills and

¥

capital for the farm inputs.

26



(2) Policy of the recipicnt government

The Project is consistent with Medium-Term Philippine Development Plan 2004-2010 (MTPDP),
Region X Medium-Term Development Plan 2004-2010, in terms of their emphasis on the
importance of appropriate environmental management and sustainable development, mitigation of
the regional gaps and poverty alleviation, and conservation and restoration of natural resources
through the coordination among LGUs (Province, City, Municipality and Barangay). In the case of
Watershed Management, as mentioned earlier, LGUs are required to take responsibilities for

management of watershed under 10,000ha, under the enactment of Local Government Code in 1991.

In mid-2009, the Government of the Philippines through the National Economic and Development
Authority (NEDA) has started its implementation of the technical assistance on Integrating Disaster
Risk Reduction — Climate Change Adaptation (DRR-CCA) in Local Development Planning and
Decision-making Processes. Although the focus is different, the contents of disaster risk reduction

and climate change adaptation is much to do with the watershed management.

The current provincial administration of Misamis Oriental has established “five-year Development
and Physical Framework Plan (2009-2013)” which prioritizes watershed framework as an approach
that will promote long-term management of natural resources with the geographical context of a

watershed.

(3) Japanese ODA policy

In the Country Assistance Program for the Philippines revised in June 2008, the poverty reduction is
recognized as one of the Priority Development Issues, considering that it is necessary to strive for a
cross-sectoral approach in regions with high poverty rate to aid multiple sectors in an integrated
manner, including enhancement of the capacity of LGUs, aid for agriculture, education, health, and
protection of life from natural disasters, especially in Mindanao, which is the poorest area and where
unstable situations prevail. The Program also mentions that assistance for LGUs and strengthening
cooperation with LGUS, civil organizations and NGOs are one of the approaches to contribute to the

issues. These approaches coincide with the design of the Project.

(4) Suitability as means

The sustainable micro-watershed management requires diverse components such as natural resource
management, alternative livelihood activities, and formulation of adequate action plan which is
incorporated in the development plan among the other existing issues. While in general these

components are treated separately, the Project tried to combine them under the watershed
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management framework to create a model of micro-watershed management. The stakeholders who
involved in the Project consider it was quite relevant action, since the exploitation of natural
resources such as illegal logging arises from a lack of alternative livelihood activities, and it should

be managed by local government in sustainable manner.

4-1-2. Effectivencss
The Project has been effective, considering the achievement of the Project Purpose described in the
followings. Although the MMAPs are implemented in all barangays, it remains some points of
improvement in the micro-watershed management at barangay level, as it is described in the

followings.

(1) Achievement of the Project Purpose
As it was described in the “3-1. Achievement of the Project”, the MMAPs are implemented in
collaboration with LGUs and NGO at all 8 pilot barangays, and therefore it is considered that the

Project Purpose has been achieved.

Meanwhile, the level of achievement of each activity of MMAPs differs. However, it is premature to
evaluate the achievement of each activity of MMAPsS, since some of the activities have been started
recently and some are still under preparation. In order to strengthen the sustainability of the activities
determined in the MMAPs, the continuous support of City/Municipal LGUs to the pilot barangays

are required during and after the project period, particularly on the I[EC advocacy.

There are following contributing factors in the achievement of micro-watershed related activities.

+  The involvement of BDC in the planning process provided official recognition of the project
approach.

e  The utilization and strengthening of POs in the different pilot barangays was a viable starting
point to develop the community as a main actor of micro-watershed management, especially in
the NRM-based enterprise activities. As such, the Project delivered interventions to assisted
POs that helped them evolve into enterprise organizations. By assisting in the planning,
development and management of NRM-based enterprise activities that will benefit their
members, they become active agents of, and stewards of resources for sustainable local
economic development within the framework of small and micro-watershed management;

« In Alubijid, the existing Farmers Training Team (FTT) was utilized for the Soil and Water
Conservation Training, and it helped to increase the number of participants and people who

apply the contour farming in their lands.
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The issues arisen in the implementation of activities of MMAPs in the pilot barangays include

followings;

There are pilot barangays which have difficulties in inviting non-members of NRM-based
enterprise activities for the other NRM activities, such as tree planting and contour farming,
while there is a barangay which achieved the participation of majority of inhabitants in those
NRM activities.

In the barangays where the condition to receive revolving fund for the NRM-based enterprise
activities is to become a member of PO, there are people who have difficulties to pay
membership fee and/or capital share.

There are NRM-based enterprise activities which people still have difficulties to adopt the
farming technologies sufficiently, such as cut-flower production, and require more technical
assistance. The Project is compiling the case study of each NRM-based activity and its lessons
leant for the future planning.

The Project had difficulty in persuading the POs to maintain high repayment ratio. It has been
difficult for them so far, even though the Project spent much time to convince the beneficiaries
to follow the POs’ repayment policies and to modify and enforce the PO’s policies. Meanwhile
in the interview done by the Evaluation Study there were beneficiaries who considers the
revolving system as effective to maximize the limited amount of money, and the repayment was
not as difficult as they thought at first because they have gains from their products.

For those who do not own land or engage in contracted agriculture labor work, it is difficult to
apply NRM-based activities by themselves.

Some inevitable incidents, such as the Caprine Arthritis Encephalitis (CAE) of goat and el nifio,
have caused delay in the implementation.

There is still limited participation in decision making process in certain pilot barangays.

In some barangays, only few women were included in the beneficiaries of livelihood activities

and PO decision making,

(2) Causality between the Qutputs and the Project Purpose
The Project Purpose was achieved by accomplishing three Outputs (the Output 1, 2, and 3) defined

in the PDM, since the proper management of micro-watershed it is necessary to establish adequate

plans (Output 1 ), trainings on the related activities for barangay inhabitants (Output 2), and capacity

development of LGUs and NGOs for providing effective support to barangays (Output 3). As it is

mentioned in PDM, Output 4 and 5 do not have direct causality with the Project Purpose. However,

it is ideal that the small-watershed management is also taken place harmonizing with the

micro-watershed management at barangay level, as it implemented in Alubijid Municipality. In this

regard, the Output 4 also indirectly contributes to the achievement of Project Purpose.
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Regarding the important assumption in the PDM to assure the achievement of the Project Purpose,
which is “Staff of Local Government Units and BMFI who have participated in the trainings
continue working in the same office/unit”, there is no such case of resignation among the counterpart
personnel so far, although there were some changes in the counterpart members of BMFI due to the

relocation of staff.

4-1-3, Efficiency
While the Project managed large volume of activities in a short period, using the limited input
efficiently in most of cases, some issues affected efficient implementation of the activities, as
described in the followings. Also, it is necessary to make further effort in the rest of project period to

achieve unaccomplished outputs as much as possible, especially in the Qutput 4 and 5.

(1) Level of achievement of the Outputs

As to the Output 1, the expected output was successfully produced. As to the Output 2, while in
NRM activities the achievement is as high as expected, the acquirement of knowledge in some
NRM-based enterprise is insufficient. As to the Output 3, although there was a difficulty in
measurement of the level of achievement based on the defined indicators, in general it is considered
that the counterpart members achieved to gain experiences and knowledge on micro-watershed
management and participatory planning. Regarding the Output 4, while it is achieved in Alubijid, in
Gingoog it may need more time to raise enough awareness to prepare small-watershed action plan. It
is expected that the Output 5 will be achieved in the project period, by continuing the promotion of

activities.

(2) Factors which affected the achievement of Output
[Contributing factors]
e There is a growing interest of stakeholders on the watershed management, as a result of
natural disasters and climate change observed recently in the pilot areas.
e  The limited amount of input in each barangay has been used efficiently by introducing the
revolving system.
« Both Gingoog City Government and Alubijid Municipal Government are collaborative for
the project activities throughout the project period.
« In Alubijid, the Municipal Government took its initiative in the formulation of BDP in 11
additional barangays besides 3 pilot barangays, and the preparation of small-watershed
action plan.

[Issues and hindering factors in the implementation of activitics]
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. The atainment goal and means to measure the level of achievement in the capacity
development were not clearly defined from the beginning of the Project, and the result of
assessment was not fully used for follow-up activities.

« The repayment system of the inputs for the NRM-based enterprise activities was not
decided from the beginning. Since it was introduced after the implementation of some
activities, it caused confusion among the barangay inhabitants.

«  Since there were many trainings/seminars and activities held in pilot barangays in the short
period of time, for some inhabitants, it was difficult to manage their time to participate in
the project activities.

o The City/Municipal LGU counterpart members have difficulties in the access and
transportation to the pilot barangays, especially for monitoring which requires them to visit

individual practitioners of NRM-based enterprise activities.

(3) Causality between the activities and the Outputs
The Project has performed large number and variety of activities, which directly contributed to the

actual level of achievement of the Outputs.

In terms of the important assumption defined in PDM to assure the achievement of Outputs, which is
“Barangay Government and people in the pilot barangays do not oppose to the project”, there was no

such opposition in the pilot barangays.

(4) Timing, quality and quantity of the Inputs

In the Mid-term review, some difficulties related to the input, such as delays in the registration of
project vehicle and delays in the provision of materials for NRM-based enterprise activities due to
the transfer of management responsibility in a pilot barangay and the spread of the CAE of goat,
were reported. After the Review, most of the input was utilized efficiently in the project activities,
however, following additional difficulties were experienced.

+  Some seedlings purchased by the Project were ruined due to the combination of some
reasons such as; the procurement was not in exact timing, the climate was not adequate for
the planting due to the “el nifio” effect, and the quality of seedlings was not good enough
to last long,

+  Some of the rain water tanks installed in selected barangays have a problem of leakage.
Since they are still under warrantee, the provider is checking and repairing them.

e  After the revision of the PDM in August 2009, variety and volume of activities were
significantly increased. In order to deal with the increase, although the assignation period

of the experts was reconsidered, the experts consider that it was not sufficient to deal with
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the large volume of activities.

4-1-4. Impact
There is a moderate prospect of achieving the Overall goal, through the dissemination of each
component of micro-watershed management developed by the Project. Also, the positive impacts

have been observed in the pilot barangays, as they are described in the followings.

(1) Prospect of achieving the Overall Goal

As it was described in the “3-1. Achievement of the Project”, there is no information available to

measure the achievement so far of the Overall Goal. However, some degree of achievements of the

overall goal is expected, considering the following.

¢  Importance of watershed management is clearly stated in the five year Provincial Development
and Physical Framework Plan.

¢ PPDO and ENRO have included watershed management program in AIPs based on their basic
mandates and are arranging for firmer allocations in the Provincial 2011 budget for the
watershed related activities such as enforcement of the Conservation Farming Ordinance
province-wide.

e PPDO conducted dissemination workshop and advocacies on BDP formulation (based on
Project ELCEMM modified module) for Municipal and City planning officers and have
arranged for trainers’ training for other stakeholders.

e  Gingoog City and Alubijid Municipal LGUs are already conducting several watershed related
activities on their own initiatives. They are willing to continue those activities and are trying to

secure budget for the activities.

(2) Causality between the Project Purpose and the Overall Goal

Although the package (or model) of micro-watershed management developed by the Project in
Alubijid and Gingoog is not easy to replicate entirely, considering the limited budget of LGUs, and
coordination capacity among the vertically divided divisions in LGUs. However, as mentioned
above, each component will be introduced through the different approach such as the
implementation of provincial ordinance in soil and water conservation farming, and the
dissemination workshop and advocacies on BDP formulation. In terms of the small-watershed
management, although the REPRAP in Alubijid became an example, it is considered that more

discussion and demonstration are required to refine the management structure and possible activities.

Regarding the important assumption defined in the PDM to achieve the Overall Goal, which is

“Development plans and annual investment plans for watershed management at the municipal and

%&7 32



provincial levels are not redirected to other sectors/concerns.,” there is no such trend identified at
this moment. Indeed, the budget for watershed management is not allocated sufficiently yet in

majority of LGUS, and it is necessary to advocate LGUs allocating budget for it.

(3) Multiplied effects of the Project

[Positive impact]

e There is increasing number of people who are the practitioners of NRM-based enterprise
activities consider their livelihood is actually improved, especially from savings in buying
inorganic fertilizers and food crops (since they are now producing vermin-compost and/or grow
their own vegetables) and profit from broiler growing and hogs dispersal.

e There are more farmers practicing soil and water conservation techniques such as contour
farming and natural vegetative strip (NVS).

e Morc people of pilot barangays are conscious to the conservation of natural resource and
watershed, although non-members of POs in some pilot barangays are less conscious.

¢ People, including women in some barangays, became more active for participating activities,
inspired by the availability of fund to be utilized for individual NRM-based enterprise activities.

e It was observed by inhabitants that in some areas in pilot barangay the erosion has been
alleviated as a result of three planting done in the earlier stage of the Project.

e  Using the contour farming techniques, the idle land has been utilized for the productive
activities.

e There is less cutting of trees and/or illegal logging observed in the pilot barangyas.

[Negative impact]
No negative effect was identified through the Evaluation Study.

4-1-5. Sustainability
It can be expected that each stakeholder will maintain their watershed management related practices,
within their mandate and allowed budget, considering each aspect of sustainability discussed in the

followings.

(1) Policy and institutional aspects

[Provincial Government]

As mentioned earlier, the Provincial Government finalized its five-year Development Plan which
clearly states the importance of watershed management and environmental issues. Also, an
Ordinance No. 1148-2009 “an ordinance requiring all farmers, farm workers and land plantation

owners cultivating in hilly or slope areas within the province of Misamis Oriental to adopt
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conservation farming, providing incentives and funds thercfore™ was established in August 2009.

[Municipal/City Government]

Both 2 city/municipal LGUs have been supportive to the implementation of watershed management.

¢ In Alubijid Municipality, the government took an initiative to formulate BDPs in other 12
barangays besides three pilot barangays, and expand the watershed management to the
inter-barangay activities. Also besides the support to the Project, it has been producing
seedlings to distribute them for tree planting in the Municipality.

¢ In Gingoog City, the government is quite aware of the watershed management, and promoting

some watershed management practices apart from the support to the Project.

In addition, provincial, municipal and barangay ordinances and resolutions have been passed, which
support the implementation of the project activities started in the pilot barangays. These policies

increased the sustainability factor of the gains of Project.

(2) Organizational and financial aspects

[Continuity of the activities in the pilot barangays and selected LGUs and barangays]

¢ In Alubijid under actual administration, Office of Agricultural Services (OAS) has taken in
charge of watershed management related activities. According to the Municipal Agricultural
Officer, there is no problem in maintaining technical support to the pilot barangays, as well as
in REPRAP activities. However, the budget is limited in the preparation of seedlings which are
not enough for all barangays.

¢ In Gingoog, ENRU has played a role to coordinate the other technical offices such as City
Agriculture Office, City Veterinary Office and City Planning and Development Office, to
provide support to the pilot barangays. The coordination has been improved through the
implementation of activities, and the technical support will be continued even after the project
period based on the mandate of each office and unit, utilizing their limited budget allocated.
Also, budget allocation for some NRM based activities in the City has been approved for
implementation. These activities include the expansion of the Goat Dispersal Project in more
barangays. The increased number of goats provides opportunity for farmers to plant fodder
plants in more areas which is an effective soil and conservation technique. As to the
additionally selected barangays, the future intervention to them has not been clearly determined
yet as it was discussed in the achievement of Output 4 and 5.

e Laguindingan Municipality through the Municipal Agriculture Office is planning to establish
additional demonstration farms in 2011, while maintaining its support to the demonstration

farms established by the input of the Project.

AN,



e  BMFI has not changed their policy which clearly expressed their commitment of maintaining
interventions to the same areas even after the completion of the project. Therefore, support from
BMFI in the five pilot barangays in Gingoog City will be continued, especially in the

community empowerment and livelihood activities which are their main areas of intervention.

[Provincial level support to City/Municipal LGUs]

Although the introduction of micro and small watershed management activities in City/Municipal

LGUs is highly depending on their initiative, PPDO and ENRO will take following approaches to

advocate them.

e  The counterpart members of PPDO have built their capacity to conduct training for planning
officers at City and Municipal level on BDP formulation. It has already conducted information
sharing workshop with all City/Municipal LGUs on BDP formulation, and will have another
seminar/training workshop before the end the Project. Also it has been coordinating with
Department of Interior & Local Government (DILG), which supports the strengthening of
governance at barangay level, so that process of BDP formulation to incorporate the
micro-watershed management (modified module) will be acknowledged and utilized generally
in the province. In addition, PPDO has been trying to coordinate with other possible
collaborators, for example, the Provincial Agriculture Office which is implementing Mindanao
Rural Development Program funded by World Bank. Since one of the requirements in the
program to select the beneficiary barangay is the formulation of BDP, PPDO has been
promoting them to use the process of BDP formulation developed by the Project.

e ENRO, as one of the responsible offices to implement the above mentioned Provincial
Ordinance No. 1148-2009, has prepared a plan and budget for 2011 to realize 1) IEC advocacy
on the soil and water conservation, 2) training on the techniques of contour farming, and 3)
provision of materials for contour farming. These activities are planned to be realized in 24
barangays. Also, the staff members of ENRO are planning to advocate City/Municipal LGUs
securing budget to implement this ordinance, attending the meetings of all 24 municipalities of
the Province. In these activities, they will utilize IEC materials prepared by the Project.

e As adifficulty for them to implement these activities, there is a limitation of travel allowance
for provincial staff under the regulation of provincial govemment (150Php/day, and up to

600Php/month), which counterpart members also have to obey.

(3) Technical aspects
|Counterpart members)
The level of achievement in the capacity development of counterpart members is as mentioned in the

achievement of Output 3. In order to facilitate the work of each counterpart member including the
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City/Municipal LGU counterpart, some IEC materials and manuals were revised and/or prepared in

the 2™ half of the project period.

[Barangay bencficiaries]

Most of the skills, knowledge and techniques introduced by the Project have been accepted by the
barangay inhabitants, although there exists needs of additional assistance in some techniques. The
concept and implementation of Farmer-to-Farmer Training in the pilot barangays in Alubijid
increases the sustainability of the Project. Also the installation of demonstration farms in each
barangay, which has been conducted in Ladinguingan, is another example to disseminate the

NRM-based farming techniques to the neighboring farmers.

4-2. Conclusion

The Project achieved the implementation of large volume and variety of activities, owing to the
efforts made by each stakeholder involved in the project activities. The Project Purpose, which is to
improve the micro-watershed management in the pilot barangays by collaborating with LGUs,
NGOs, and community, has been achieved by implementing MMAPs in all 8 pilot barangays,
although the achievement so far of each action differs depending on the barangays. The relevance of
the Project remains high even at the moment of Terminal Evaluation, and effectiveness is also high
considering the achievement of Project Purpose. In terms of efficiency, the Project mostly utilized
the limited input sufficiently, although there were some issues during the implementation which have
affected the efficiency of the implementation. As to the impact, there is a moderate prospect of
achieving the Overall goal, through the dissemination of each component of micro-watershed
management developed by the Project. Also, the positive impacts have been observed in pilot
barangays. Finally on the sustainability, it can be expected that each stakeholder will maintain their
watershed management related practices, within their mandate and allowed budget. There is still lack
of clear outlook of the management at small-watershed level, since the focus of the Project was on
micro level and one example of small level at Alubijid was not sufficient to develop clear framework.

Examining the all results of the Study, it is considered that the Project can be terminated as

scheduled.
It is expected that the Project continues making efforts till the end of the project period to complete

unaccomplished activities, and the partner LGUs maintain their activities to achieve the Overall Goal

even after the project period, taking the following recommendations into consideration.
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S.

Recommendations

5-1. Recommendations

[For the rest of project period]

It is recommendable 1o conduct some follow-up activities of the trainings in pilot barangays in
some topics which the results of post-test were comparatively low, and demand of further
assistance is high.

In terms of the Outputs 4 and 5 which have not been sufficiently accomplished, the Project
should make efforts to achieve the expected outputs as much as possible, working closely with
LGU.

The experiences of each pilot barangay and partner LGUs should be compiled and shared
among the stakeholders.

The IEC materials and manuals should be strategically distributed, with some orientation in

how to utilize them effectively.

[For after the project period]

Although each stakeholder will maintain their activities under their mandate, it is important to
seek collaborative actions of stakeholders based on the experiences of the Project, which may
be more effective and efficient in the dissemination of watershed management.

To puarantee the sustainability of the activity, it is recommendable for each LGU to secure
budget necessary (including the transportation and travel allowance) to facilitate their staff to

conduct their activities.

5-2. Lessons Learned

In the planning of capacity development, the attainment goal and means of measurement should
be determined before conducting the capacity development activities. Also the results of test
and/or assessment should be utilized for follow-up activities.

Before entering the barangay level activities, the policy of the project activities which will be
implemented in barangay should be clearly determined, in order to avoid confusion.

In the dissemination of skills and knowledge at barangay level, the hands-on training, Farmers
to Farmers Training, and demonstration farm were the good practices identified through the
experiences of the Project.

The social preparation, organizational strengthening, and awareness raising to enhance maturity
of group and get socially vulnerable people involved, are keys to the successful implementation
of the activities at community level. When these aspects are not prepared before the
implementation, some trials and errors at community level are expected.

In order to secure the sustainability of the activities, the organizational strengthening should be
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taken into consideration, in addition to the capacity development of individual stafT.

5-3. Future Directions

PPDO is currently proposing for Project on Enhancement of Local Governance and Community

Empowerment in Small Watersheds in Misamis Oriental, as a succeeding project, which steps up the

focus of the intervention from micro-watershed management to small-watershed management. The

Team gathered initial information and carried out a series of discussion for consideration of the

future direction of JICA’s possible cooperation during the Terminal Evaluation. The findings are as

follow;

-

The relevance to enlarge the focus from micro to small-watershed was confirmed as a next
step.

The REPRAP in Alubijid has been initiated through the project activities and became an
example of small-watershed management. However, it is considered that more discussion and
demonstration are required to refine the management structure and possible activities to
determine the framework of small-watershed management.

Potentially effective areas of JICA's future interventions are such areas as
institutional/structural set-ups to implement small watershed management, technical guidance
on small watershed management skills

Assistance as described above should not be such to meet the financial requirements of relevant

agencies to continue activities which have been implemented successfully in this Project.

Based on these findings, it is recommended that the relevant agencies in the Philippines side and

JICA continue discussions to refine the project concept and framework to develop an appropriate

project design.
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Annex 6: List of Project Local Cost Born by Japanese Side (Jan.2008 - Jul.2010)

Jaa 2008- oA Apr2015-
I Mo Avticle Acmarts Mar2008 pr-2008-Mar. 2005 A pe. 2 201 o oot
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D2 jFicts coondinssorD Jaccocamodstion £nd elowtnoe, trentport, employTaet mRurenoe
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Annex 7: List of Counterpart Trainings in Japan

Forest Management

Policy in Asia JICA Chubu
Provincial Plannning |-Sustainable Forest Graduate School of
1 |Catherine C. Fonollera |and Development Management with g":ng%gszoos ©  \intemational
Office (PPDO) Collaboration between ot Development, Nagoya
Local Government and University (GSID)
Community-
Participatory Community
Balay Mindanaw Development For From Nov. 3 2008 to [/C/ Osaka
2 |Beny Cumatang Fundation, Inc. (BMFI) Practitioners Dec. 19 2008 Asia Volunteer Center
, Inc. Through JICA-NGO : (AVC)
Partnership (A)
Forest Management
Policy in Asia JICA Chubu
Provincial Environment -Sustainable Forest From Oct. 12 2009 t Graduate School of
3 |Conrado T. Sescon and Natural Resources {Management with o'::mzs 2609 © [International
Office (ENRO) Collaboration between ) Development, Nagoya
Local Government and University (GSID)
Community-
Forest Management
Policy in Asia JICA Chubu
Environment and -Sustainable Forest Graduate School of
4 |Marlene V. Fuentes Natural Resources Unit [Management with (l;r;mz(:;tb;; 200910 International
of Gingoog City Collaboration between : Development, Nagoya
Local Government and University (GSID)
Community-
Forest Management
Policy in Asia JICA Chubu
Municipal Cooperative |-Sustainable Forest Graduate School of
5 | Wilfredo G. Uy Division Officc of |Management with 3’3"‘223'635 200910 |11 rernational
Alubijid Municipality |Collaboration between : Development, Nagoya
Local Government and University (GSID)
Community-
Participatory Community
. Development For JICA Osaka
6 |Richard Rejas Daley m’;’:"“‘m“‘(”wm Practitioners B o' |Asia Volunteer Center
n, Inc. Through JICA-NGO - (AVO)
Partnership (A)




Annex 8: List of Counterpart Personnel (Jan.2008-Jul. 2010)

1. Provincial Planning and Development Office (PPDO)

Project Manager, Officer in

Economic/Environment

Cynthia S. Viajar-Abanil charge Jan. 2008 Present
Catherine C. Fonollera Consultant Jan. 2008 Present
Judith N. Casino Project Development officer | Jan. 2008 Present
. Technical Assistant
Melitona A. Abrea Economic/Environment Jan. 2008 Present
Technical Assistant
Rona D. Solde Economic/Environment Jan. 2008 Aug. 2008
Jonathan G. Mercado Technical Assistant Jan. 2008 Present

2. Provmclal Enwronment and Natural Resources Office (ENRO)

Assistant |

Conrado T. Sescon Ocer in argg N Jan 2008 Present
Dionesia Lagbas Forest Resources Management Jan. 2008 Oct. 2008
Arlene S. Porticos f,‘ommunity Development Officer Jan, 2009 Present
Amold D. Cotapte Agricultural Technician Il Jan. 2008 Present
Erma R. Mabelin Community Development Jan. 2008 Present

3 Balay Mindanaw Foundation, Inc. (BMFI)

Anel Hemandez Executive Director Jan. 2008 Jul. 2009
Richard Rejas Team Leader/Supervisor Jan. 2008 Present
Jayvi Romero Community Organizer Jan. 2008 Jun. 2008
Sabrina Garcia Community Organizer Jan. 2008 Jun. 2008
Cheryl Navegar Community Organizer Jan. 2008 Jul. 2009
Lovella Pagaran Community Organizer Jan. 2008 Jun.2008
Beny Cumatang Community Organizer Jan. 2008 Present
Susano Balais I11 Community Organizer Jun. 2008 Present
Fleurabelle Torres Community Organizer Jun. 2008 Present
George Castillon Community Organizer Jun. 2008 Present
Jenette Hayahay Community Organizer Jul. 2009 Present

4, City/Municipal LGU Counterparts
( 1) City Government of Gingoog

nimentand:Ng

o | Richard eraﬂores

firces Unit

ALRE

Marlene Fuentes

Vesing Nanay

4




Levie Gabia

Avelmo Se mo

ho' Eddle Sanchez

Merlina Berdilao

Gemma Reyes

o Engr Manuel Nambatac”

Chito Jao

Stella King

Engr. Lemuel Remegoso

(2) Mumcnpal Govemment of Alubuld

B Gerardo Uy

Wilfredo Uy

Nellie Dapanas

_ Lome Marikit

0 Edmundo Pacamalan (F onner)
0 | Jose Camensi (Present)

Elna Cabrera

Dindo Macalaguing (Former)

Engr. Rey Mantaring

Gecil Macalaguing

Note: o Head of department/office

(V3



Annex 9: List of Project Cost Born by Philippine Side (Jan. 2008 -Jul.2010)

1.Travel Allowance for CPs

1) Provincial Plannning

=

e

and Development Office (PPDO)

Grand Total PHP 951,857.00

Total

PHP 238,050.00

TR T e R BT T

2) Provincial Environment and Natural Resources Office (ENRO)

Cynthia S Viajar-Abanil PHP ISOOO 42 PHP 6,300.00

Catherine C. Fonollera None 103 -

Judith N. Casifo PHP 150.00 78 PHP 11,700.00

Melitona A, Abrea PHP 150.00 71 PHP 10,650.00

Jonathan G. Mercado PHP 150.00 5 PHP 750.00
PPDO Total PHP 29,400.00

Conrado T. Sescon PHP 150.00 2 PHP 300.00
Dionesia lagbas PHP 150.00 20 PHP 3,000.00
Arlene S. Porticos PHP 150.00 16 PHP 2,400.00
Arnold D. Cotapte PHP 150.00 51 PHP 7,650.00
Erma R. Mabelin PHP 150.00 22 PHP 3,300.00
ENRO Total PHP 16,650.00
3) Balay Mindanaw Foundation Inc. (BMFI)
Fuel: PHP8,000 X 24 months= PHP192,000
BMFI Total PHP 192,000.00

2, Other facilities, building and land necessary for the Project

1) Office space for Japanese Expert and CP
Office renovation for Project ELCEMM: PHP199,207

Total

2) Recurrent expenses such as electricity, water, telephone, etc.

a. PPDO

Electricity: PHP6,000 X 31months =PHP186,000
Water: PHP600 X 3 1months = PHP18,600
Telephone: PHP2,000 X 3 1months = PHP62,000

b. BMFI

PPDO Total

Electricity: PHP3,000 X 31months =PHP93,000
Water: PHP2,000 X 31 months = PHP62,000
Telephone & Internet: PHP3,000 X 31 months = PHP93,000

BMFI Total

PHP 713,807.00

PHP 266,600.00

PHP 248,000.00



Annex 10: Trainings, Seminars and Workshops Provided by the Project (Jan.2008 - Jul. 2010)
(1) BDP

00ls an

Rt

PPDO, BMFI, JICA

Watershed Concept BOP formulation from the City and Alubijid Counterparts 2009917 17 17
Review walershed paint of view. Municipality
B .| Tounderstand the Project concept COs_ ‘In A_dubmd PPDO, Japanease Experts 2009/9/8 40 40
BOP Training for Alubijid and to acquire practical skills for Municipality,
Community Organizers axq barangay COs, PPDO, Japanese Experts 2009/9/9 3 3
BOP workshop. counlerarts
BMFI 2008/2/13 26
Tinulongan BMFI 200872714 %] %2
BMFI 2008/6/11 41
Murallon BMFI 200856112 i ®
. ) BMFI 2008/7/18 41
Bakid-Bakid BMFI 2008719 ] ®
Tula CO in Alubijid 2008/10/7 37 37
To share a common understanding | Sungay COin Alubijid 2008/10/8 42 42
of the Project concept and Tugasnon CO in Alubijid 2008/10/9 39 39
Local Govemance approach, micro-watershed Talaba CO in Alubijid & PPDO 2009/9115 33 33
management, barangay Molocboloc CQin Alubijid & PPDO 2009/9/116 3 31
Seminar (LGS)
govemnance and the process of Lourdes CO in Alubijid & PPDO 2009017 3 33
making a barangay development | Benigwayan CQ in Alubijid & PPDO 2009/10/14 35 35
plan in pilot barangays. Poblacion CO in Alubijid & PPDO 2009/10/15 35 3B
Taparak CO in Alubijid & PPDO 20091016 38 38
Lumbo CO in Alubijid & PPCO 2009/11/11 41 41
Loguilo CO in Alubijid & PPDO 2009111112 40 40
Calatcat CO in Alubijid & PPDO 20091113 38 38
Lanao CQin Alubijid & PPDO 2010176 28 28
Baybay CO in Alubijid & PPBO 2010117 25 25
Laglang CO in Alubijid & PPDO 2010178 2 P
BMF 2008/2/20 41
Tinulongan BMF! 2008/2/21 44 19
MFI 008/2/2
To understand concept of PRA, gMFI §008/6/3§ 33(4]
necessary atitude during PRA and | yyralion [BMFI 20087711 B3| 8
implementation flow of PRA. BMFI 20081772 3
To clarify socio-economic BMFI 30087122 %
Participatory Rural conditions and situations of natural Bakid-Bakid BMFI 200817123 % 72
Appraisal (PRA) resource use in the target
barangay through PRA BME I - 200877124 2
implementation. Sungay CoO in Alubijid 2008/10/20 40 82
Toldentify some problems through CO in Alubljid 2008110721 42
analysls of tools established. Tugasnon CO in Alubijid 2008110127 38 78
CO in Alubijid 2008/10/28 40
Tula CO in Alubijid 2008/11/5 39 70
CO in Alubijid 2008/11/6 3
BMFI 200872/27 46
Tinulongan BMFI 2008/2/28 47 137
BMFI 2008/2/29 44
To understand the concept of Murallon BMFI 200879 41 82
development plan formulation in a BMF 2008/7/10 41
participatory manner Bakid-Bakid BMFI 2008/7/29 36 72
Barangay Development | Tofermulate the barangay BMFI 2008/7/30 36
Plan (BOP) development plan and the annual Kipunt BMFI 2008/5113 N/A NA
investment plan based on the punios BMFI 2008/5/14 NA
problem analysis and SWOT BMFI 2008/4124 N/A
analysis | Kalagonoy BMFI o084z5 | NA| NA
Tula CO in Alubijid 2008/1177 38 38
Sungay COin Alubijid 2008/10/22 37 37
Tugasnon CO in Alubijid 2008/10/29 37 37
PRA/BDP Workshep To understand concept of PRA, CO in Alubijid & PPDO 2009122 40
necessary attitude during PRA and | Talaba CO in Alubijid & PPDO 2009/9/23 38 10
!Ir_npganl\i?;ﬂ:.ugn flow of I?RA. CO in Alubljid & PPDO 2009/9/24 32
ocar 0-economic COin Alubijid & PPDO 2009/0/28 36
conditions and situations of natural | Malocholoc CO in Alubijid & PPDO 2009/9/29 36 107
resource use in the larget CO in Alubijid & PPDO 2009/9/30 35
m:g:ng&g:gh PRA CO in Alubijid & PPDO 2009/10/7 24
a : Lourdes CO in Alubifid & PPDO 2009/10/8 24 78
\ To identify some problems through CO in Alubijid & PPDO 2009/10/9 K]
%~




analysis of tools established. CO in Alubijid & PPDO 2009/10/21 31
To understand the concept of Poblacion CO in Alubijid & PPDO 2009/10/22 35 100
development plan formulation in a CO in Alubijid & PPDO 2009/10/23 34
participatory manner. CO in Alubijid & PPBO 2009/10/28 39
To formulate the barangay Benigwayan CO in Alubijid & PPDO 2009/10/29 37 112
development plan and the annual CO in Alubijid & PPDO 2009/10/30 36
investment plan based on PRA COn Alubijid & PPDO 2009/11/4 32
results. Taparak CO in Alubijid & PPDO 2009/11/5 30 g5
CQ in Alubijid & PPDO 2009/11/6 33
CO in Alubijid & PPBO 2009/11/18 45
Lumbo CO in Alubijid & PPDO 2009/11119 36 130
CO in Alubijid & PPDO 2008/11/20 49
CO in Alubijid & PPDO 2009/12/2 3
Loguilo COin Alubijid & PPDO 20091213 32 102
CO in Alubijid & PPDO 2009/12/4 ¥
CO in Alubijid & PPDO 2009/12/9 32
Calateat CO in Alubijid & PPDO 200912/10 38 108
CO in Alubijid & PPDO 2009112111 38
CQ in Alubijid & PPCO 2010113 37
Lanao CO in Alubijid & PPDQ 2010114 33 105
COin Alubijid & PPDO 201011115 35
CO in Alubijid & PPDO 201011720 34
Baybay CO in Alubijid & PPDO 2010/1/21 37 109
CQ in Alubijid & PPDO 201011722 38
CO in Alubijid & PPDO 201077427 25
Lagtang CO in Alubijid & PPDO 2010/7/28 22 72
COin Alubijid & PPCO 2010/7/28 25
BDP Formulation
: To get feedback on LGS-PRA-BDP
fryephetuin wortshops in 11 Barangays fom Cablia TWG, Barangay | yica, ppDO 2010358 9| 19
Barangay COs the parlicipants.
Murallon BMFI, JICA 2009/9/10 20 20
To teview the role of the BDC in Murallon CPDBO, BMFI, ENRU 2010/7/26 15 15
BDP/ AIP Review the barangay development plans Tinulongan CPDO, BMFI, ENRU 201077127 20 20
To review the AIP/AOP and Kipuntos CPDO, BMFI, ENRU 2010/7/28 25 25
formulate new AIP/AOP. Bakid-Bakid CPDO, BMFI, ENRU 2010/7/29 25 25
Kalagonoy CPDO, BMFI, ENRU 201017130 29 29
(2) NRM based Enterprise
To help the barangay pecple to: Tinulongan BMFI 2009/2/119 15 15
Formulate Three year Plan Muralion BMFI 2008/10/6 12 12
Proposal Writing Workshop | Formulate Annual Plan of Operation Bakid-Bakid BMFI 2008/10/13 14 14
Estimate costs and benefits of the activity | Kipuntos BMFI 2008/8/21 14 14
and develop a financial plan Kalagonoy BMFI 2008/8/21 14 14
Landcare 2008/7/16 36
Tinulongan Landcare 2008717 39 100
Landcare 2008/7/18 25
Landcare 2008/9/15 25
Murallon Landcare 2008/9/116 26 79
Landcare 2008/9/17 28
. Landcare 20081101 pX]
To understand the imporiance of natural Bakid-Bakid Landcare 2008/10/2 35 85
resources management, walersheg Landcare 200871073 27
management and NRM-based agriculture LCandcare 20081973 ]
in pilot barangays. Besides lectures and Kiountos Landcare 20081974 % 93
Natural Resource discussions, the participants joined the field s Land 2008/9/5 %
Management (NRM) demonstration of soil erosion, and field visit iz dcare 2008522 %
Training to various farms including field ncare
demonstrations on NVS establishement | Kalagonoy —ﬁgg: m’ggi gg 9
and nursery propagation techniques they : 200859
formulated individ?jgal farm development | CO in Alubijid_ 200912125 31
p|an at the end. Tula CQin Alubf]ld 200972126 29 84
CO in Aubijid 2009/2127 24
CO in Alubijid 200973111 28
Sungay CO in Alubijid 2009/3112 25 79
CO in Alubijid 2009/3/13 26
CO in Alubijid 200972118 2
Tugasnon CO in Alubijid 2009/219 34 102
CO In Alubijid 2009/2/20 36




NRM Plan Review To present list of NRM-based enterprise Muralion BMFI 2009/5114 9 9
Worksho opiions and idenity enterprise / Bakidbakid | BMFI 2009/5/15 5 25
P i livelihoodTo make detail project proposal.
g‘%M-bgfsgIE’rgggnse To revise the proposal based on review Murallon BMFi 200005021 22 2
w&'&i op workshop. Bakidbakid BMF! 2009/5/28 ] 29
To leam goat raising techniques (Forage BMFI 2008/8/25 26
5 and pasture, establishment of goat house, )
oat Raising Training nutrition and feeding), utilization of goat's Tinulongan 5
manure and urine, and goat breeds and BMF 20088126 %
breeding.
Fruit Tree & Rubber Tree | To leam fruit iree production, rubber tree
Production Tralning propagation and market trend. Kalagonoy BMFI, Landcare 200023 16 16
Cut flower Pest and To leam cut flower production techniques,
Diseases Management pest and diseases management. Kalaganoy JICA 200977129 2 5
Kalagonoy CAO (Gingoog 2008/12/110 2
" To leam cut flower production techniques, | Kipuntos CAQ (Gingoog 200972117 28
Cut Flawer Production post harvest handling and marketing. Sungay JICA, MCDO 2009973 28 100
Tula JICA, MCDO 2009/9/10 22
Tugasnon &
Cut flower Field Trip to To observe cut flower production Sungay JICA 2009514 33 33
Hanolo Furich Bukidnon | techniaues, post harvest handiing and Kalagonoy JICA 200971019 o )
marketing in the field. Tula JICA 2009/10/12 21 21
Kipuntos JICA 2009/10/16 55 55
¥:(t;]rneo F!oagrmnsng o To leam the importance of NFTS and s Tula LPFl, JICA, 2009/10/16 17 17
(NFTS) Y o technology. Sungay LPFI, JICA, 2009/10119 2 2
To preserve the land and make the fand Sungay ATl 2009/6/23 27
feriile. Tugasnon ATl 200917129 22
To identify the culture and management of
vegetables in general.
To gain new knowledge and improve
techniques on vegetable producticn.
Vegetable Production To understand the culture and 67
management of bitter gourd, ckra, Tula ATl 2009/6/24 18
eggplant, squash, and string beans.
To identify the different pest and the
methods to control them.
To leam how to make organic insecticide
_ and fungicide.
x:?:gb;:m):uchon and To leam vegetable production techniques,
Technol g and NFTS to produce crganic fertilizers and | Bakid-Bakid CAO (Gingoog) 2009/6/4 K] K]
ogy System ficides
(NFTS) pestaces.
. Project
- To leam vermiculture and cut flower JICA 2009/8/5 21
%ﬁ:;emnse Field production and to formulate draft gfg;ggmaﬂs 42
monitoring table. Counterparts JICA 2009/8/6 2
Vegetable Production To update their knowledge on vegetable CAO (Gingoog), LPFI
Refresher Course and production techniques, and to leam rubber | BakidBakid | et g o 2009/9/23 3 38
Basic Rubber Technology | production technigues. '
Toleam banana and Vegetable planting,
Banana.and Vegetable pest and diseases management and Muralion BMFI, ENRU, JICA 2000199 22 22
Production fertization.
Basic Coffee Technology | To leam coffee production techniques. Bakid-Bakid ENRU, JICA, Landcare 2009/9/24 26 26
Rubber and Coff = Tocb d ffee and rubbe;
ubber an e 0 cbserve and leam coffee and rubber .
Exposura Trip production techniques. Bakid-Bakid ENRU, JICA, Landcare 2009/10/2 24 24
_;B_ggf:; Pro;igg?no?nd To leam banana produciion techniques, Sungay MCDO, JICA 20107211 30 30
Manage?gm +UISEa5e | and its pest and disease management, Tula MCDO, JICA 20101218 21 21

[ Micro-watershed
Management Action Plan
(MMAP) Training

(3) Natural Resources Management Activities

Davelop an envisioned land-use map
(localized).

Select NRM and enterprise plans, and
persons in charge;

Develop a draft Plan of Operation
Estimate costs and benefits of the activity
and develop a financial plan:

Tinulongan

~2008/6/18

200876/19 3
Murallon %125(1) g 5
BakidBakid  [oMT B0 caliA
Kipuntos gm;: mg z 4




Understand methods of proposal writing. BMFI 2008/8/13 23
Kalagonoy — IgyFi 2008/8/14 0] 8
Tula Cco in Alubﬂ_fd 2009/312 44 78
CO in Alubijid 2009133 34
CO in Alubijid 2009/3/15 32
Sungay CO in Alubijid 200073716 1
CQ in Alubijid 2009/2/23 56
Tugasnon CO in Alubijid 200912724 ] ¥
To visit sites and discuss or share
information pertaining to microwatershed
NRM Implementation management practices ard initiatives, .
Planning issues and concems, and Tinulongan BMFI 20036111 18 18
recommendations.
To formulate NRM Pian.
. To leam the treatment of seeds, soil
z‘;ﬁfe’z ;s;:l?'r'r‘e‘a?:‘?:m and preparationm nursery establishment and Kipuntos BMFI, Landcare 2009/2/4 34 k)
9 maintenance
, . To leam vermiculture fechnique Murallon CAO (Gingoog) 2009/3/9 27 27
¥§;“;,‘°£§ﬂ$§ﬂr‘;ﬁg:; (preparation of vermi bed and Kalagonoy CAO (Gingoog) 20097159 20 20
maintenance) and vermi tea processing Kipuntos CAQ (Gingoog) 2009/1/8 39 39
. - Sungay ATl 2009/972 3 31
Vermicomposting Tr%:;laclg vermiculture and application of the Tugasnon ATI 20001974 % %
proucs. Tula ATI 2009811 18 18
NTowalershed | TO formulate a basic methodology of Gin JICA, PPDO, BMFI, 2009110114 A
(MM?P) Training reviewing MMAP (Micro-watershed Walk). goog ENRU-Gingoog, 200911015 27
Microwatershed To understand the importance of the
Management Training and | micro-watershed management, to conduct ) ENRO, ENRU, BMFI,
Tum-over of Nursery fum-over event of nursery materials and to Kipuntos JICA 200910121 3 &
Materials plant trees in their micro-watershed.
Micro-Watershed Training | To share the idea of the methodology of PPDO, ENRU, JICA,
Follow-up reviewing MMAP. Gingoog CITY VET 20091146 2 2
Bakid-Bakid JICA 2009/10115 28 2
Kalagonoy | FrDO: BMFI, JICA 200011118 al =
Micro-watershed Walk and | To conduct Micro-watershed Walk in each 5500 ’gMH ~iCA
MMAP Review barangay in Gingoog. Kipuntos Counterparts 2009111119 27 27
PPDO, BMFI, JICA
Murallon Counterparts 2009/11/20 22 2
Tree Growing and To conduct tree growing activity in
Micro-watershed barangay especially along river and Sungay ENRO, JICA 2009/10/23 208 208
Management streams.
To conduct tree growing activity in
Barangay Tula Tree ; .
Gmig;yPlanting g:eraanng‘:y especially along river and Tula ENRO, JICA 2000111111 167 167
Barangay Tula Elementary | To conduct tree growing activity in Tula
School Tree barangay especially along river and Elementary MCDO, PPBO, JICA 2009/1113 56 56
Growing/Planting streams. Students
Barangay Tugasnon To conduct free growing activity in
Elementary Tree barangay especially along river and Tugasnon E‘%IB%JICA' PPDO, 2009/11/24 144 144
Growing/Planting streams,
To conduct tree growing activity in
Barangay Tugasnon T . ENROJICA, PPDO,
Gmwig;lyPIal:gin g fee :'a}erznn?say especially along river and Tugasnon M,(!JD%J CA, PPBO 2009111127 126 126
, To conduct tree growing activity in
Comm T k
GananE‘; :;:at:s:y especially along river and Murallon JICA,, ENRU 2009112/22 7 z
. Murallon CAQ, JICA 2009/11/24 22 22
Nursery Training {Sexual »
: . Sungay Landcare, MCDO, JICA 2009121 40 40
B ooy fursery | Toleam aursery techriques. Tula Landeare, MCDO, JICA_|  2009/2/1 N
Tugasnon Landcare, MCDQ, JICA 20091121 33 33
1) Project ELCEMM Counterparts are able
to come up with sustainable sirategies and
plans in the implementation of the
Rehabilitation and Protection of the Alubijid
b .| e s (P e Tl B BT I
2) Project ELCEMM Counterparts P
appreciate the importance of social
preparation as key to sustainable
implementation of REPRAP.
To leam the importance of watershed
IEC on Walershed management. Vermi Culiure was Laguindingan PPDO, JICA, ENRO, 2010/6111 90 90

Management 1

infroduced by the Project in Laguindingan,

MAO

Al

&




and the actual activilies by the leading
farmers were shown. Al participants were
encouraged fo implement these activities.

To leam the importance of watershed

FTT Refresher Course on N
Soil and Water managemen and the project ELCEMM Alutijid JICA, ENRO, MCDO 2010/6/8 2| 2
Conservation Training frg'i::i?l?h' and to practice the lecture of the
Sungay Landcare, JICA, MACD 20107219 32 2
Tula Landcare, JICA, MACD 2010/2/18 17 17
Tugasnon Landcare, JICA, MACD 2010/2/26 k7 34
2010715 27
2010/7/6 26
Tula Landcare, JICA, FTT 0100777 3 108
2010/7/8 32
. . . 2010/7112 25
Soil and Water (T;‘;"‘f;’,"a‘::l'h“;'l’fgigﬁf ﬁ‘ef"g:;goi’::g" Sungay Landcare, JICA, FTT 20107113 27 77
Conservation Training hands.on raning ques, 2010/7/14 25
' Gingoog ENRU, JICA, 201017116 25 25
20107719 32
201017120 21
Tugasnon Landcare, JICA, FTT 201001 %5 100
201017122 22
2010/7/26 24
Benigwayan Landcare, JICA, FTT 201077127 24 73
2010/7/28 25

(4) PO Strengthening

(i}:
Tugasnon

BMFI

2009/611

\ A

To be able for the participants to formulate

PO Assessment (9S} and | To assess the organizational status and Sungay BMFI 2009/6/2 36 36
Strategic Planning formulate Three Year development plan. Tula BMFI 2009/6/3 24 24
Kipuntos BMFI 2009/613 28 28
#mﬁsmgﬁ;ﬁ";ems To validate the PO’s conslitution and
Constiution and By-Laws by-!g\gts and hog-rasing component ofthe | Murallon JICA, BMFI, CVO 2009/6/11 20 20
& Hog Raising) project
. To formulate PO's policy such as
gm:::gg:‘a' Policy membership and repayment scheme on Tinulongan JICA 2009/617 19 19
their proposal.
Formutation of Constitution | To review vision, mission and goal of PO. | Murallon BMFI 2009/5/30 28 33
and by-aws for PO To formulate constitution and by-law of PO. | Kipuntos BMFI, JICA 20101219 40 40
Tugasnon JICA, MCDO 2009/6/5 4 41
Sungay JICA, MCDO 2009/6/10 33 3
Tula
Lourdes
To formulate PO's policy such as Taparak
PO Policy Formulation membership and repayment scheme on Sungay JICA
their proposal. Loguilo PPDO 2010/3/10 28 28
Baybay, ENRO
Sampatulog
Benigwayan
Poblacicn
o' Palicy R To review and revise PO's policy suchas | Sungay JICA, MCDO 2010/2/15 36 3%
PO's Policy Review membership and repayment scheme based
on the present conditions. Tugasnon JICA, MCDO 2010223 49 49
- To identify the most effective leadership
Ba§ic§ Orgamgatlon style fo be observed in managing an Kipuntos JICA 200971214 35 35
Training/Seminar crganization
Social Enterprise Training | To generate ideas on potential community
and Consuliation sustainable enterprise. Murallon BMFI, ENRU, JICA 20091215 2 2
To understand and apply the basic Kalagonoy BMFI, PPDO, JICA, 2010/2/23 42 42
P ingredients of a good leader. Tinulongan BMFI, PPDO, JICA, 2010/2/26 29 29
Headerip Triing Tograsp and leam the different strategies  ['pyii maiiq | BMFI, PPDO, JICA 201073/1 A
in decision making process. axl POV, VA,
To be able to orient on Roles & Functions 20101313 28
of Bookkeeper, Treasurer & Auditor. Tinulongan
Financial § B Ta be able for to familiarize Financial Bakid-Bgakid
ystem Training terrmnglogtes and make a list of financial Kalagunoy ENRU, JICA, BMFI 20107374 2% 53
Checkdist Murallon

AL/

re-entry plans.




To get deep underding on financial
management in PO.To address the actual
problems on accounting through individual
consultation and hands-on-training.

Financial System Training .
(Follow-up) Gingoog BMFI, JICA 2010/711 b b

(6) Monitoring

. L To make monitoring team from each PO in
g’;”m‘?ﬁ'ar““’"“"""g Team | Alubijid understand monioring their project | Taparak MCDO, PPDO, JICA 20101/11 19 19
and fo formulate basic monitoring table.
. o To make menitering team from each PO in
mmﬁg"ggxg Gingoog understand monitoring their project | Gingoog eg‘ BMFI, CITY 2010114 K K
9 and lo formulate basic menitoring table.
Project ELCEMM To update the cumrent status of the project and | Sungay MCDO, JICA 201011727 26 2
1o oo to prepare proposal for the second release of | Tugasnon MCDO, JICA 2010/1/28 26 26
Livelihood Monitoring -
the matenials. Tula MCDO, JICA 2010/1/29 26 26

200911212

| Gingoog STI, JICA
| Gingoog LGU STi, JICA 20091213 19 56
To understand the computer application %‘Lgl%?p I;S:Jan 3 STi, JICA 2009/12/4 18
. ftware: MS Word, M S
g nierparts an
basic skill. Alubijid Municipality STI, JICA 201072111 14 56
Counterparts and
Alubiid Municipality ST, JICA 201072112 14
Counterparts Xavier University, JICA 201072117 7
GIS Operator Tralning ;g;'mﬂfc‘xeafﬁ f&;’; " Counterparts Xavier Universiy, JICA | 20107218 7] 8
Counterparts Xavier University, JICA 2010/2/19 7
Project Cycle To understand the methods of problem
Management Training | analysis and objective analysis. Counterparts PPDO, JICA 2091116 “ “
Introduction to I;’Jev?;"eo"z‘;;"r;"m" of digital camera JICA, Wolfram
Videography & To leam basic shootin 9 techniques Counterparts VirtualWorks 20101389 20 20
Photography through practice. Videography

Faciltaion skl or FGD | 10 g e contepts of FGD. Counlerparts | JICA, PPDO 201012/5 17 17
To inculcate among landowners and Taparak PPDO, ENROQ, MCDO, JICA 2010/2/115 32 32
tenanis, and other stakeholders (i.e. Tula PPDO, ENRO, MCDQ, JICA 2010/2116 2 2
sand and gravel extractors and local Lourdes PPBO, ENRO, MCDQ, JICA 20102117 63 63
.| officials) the importance of rehabilitating | Benigwayan PPDO, ENRO, MCDO, JICA 201072118 14 14
Focus Group Discussicn | the Alubijid River and of riverbank Poblacion PPDO, ENRO, MCDO, JICA 2010/2/23 8 8
(FGD) management.To mobilize landowners [T anao PPDO, ENRO, MCDO, JICA 20102724 32 2
and gain commitment of the barangay  [Ty3 PPDO, ENRO, MCDO, JICA 201072125 58 58

local govemment unit to undertake
fiverbank rehabilitation and management | Sampatulog | PPDO, JICA 201072126 15 15

in thelr immediate area of concem.
Tula ENRO, PPDO 2010/6/22 23 23
. Sungay ENRO, PPDO 2010/6/23 25 25
mﬂg:“&““ﬂfm y Taparak ENRO, PPDO 20106624 %[ 2
River Project (REPRAP) | 70 discuss tree planting mobiiization Lourdes ENRO, PPDO 201066725 4 4
Pre-implementation plan and tree growing monitoring plan. Benigwayan ENRO, PPDO 2010/6/28 25 25
Werkshop | Coguilo ENRO, PPDO 2010712 2 29
Poblacion ENRO, PPDO 20101776 52 52
Lanao ENRO, PPDO 2010717 20 20

CO: Community Organizer
CAO: City Agricultural Office
Landcare: Landcare Foundation (NGO)
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Annex 11: NRM Activities and NRM-based Enterprises in Pilot Barangays

i iR P
Tinulongan

(1) Gingoog ity

e The Proje

M Actigitie
ct condu
training for inhabitants, and some
of them planted fodder plants

along contour lines in their lands.

cted the NRM lnhébltants héve been implementing poultry business d

L A 3 .,.‘ ‘ﬁé’j‘a"‘ & ik

depositing part of the profits for micro-watershed activities
for other beneficiaries.

¢ Each beneficiary planted fruit trees and takes care of them.
o Using the exchange gains from the strong yen, inhabitants

plan to grow coms in their farms. They will implement soil
erosion control measures in their farms.

Murallon

Tree plantings were conducted
twice. Inhabitants planted bamboo
seedlings and tree seedlings along
rivers (streams) and around their
water sources.

They plan to invite inhabitants of
the downstream barangay to plant
trees in Murallon.

Some of the beneficiaries planted banana, sweet potatoes,
and ginger in their farmland with soil erosion control
measures.

In their agro-forestry areas, they planted fruit trees along
contour lines to promote soil erosion control.

Hog raising: Inhabitants used the manure to produce
organic fertilizer through vermi-culture. Some
beneficiaries directly applied the manure to their
farmlands.

Bakid-Bakid

No NRM activities such as tree
planting by inhabitants have been
implemented.

Inhabitants planted rubber and coffee tress along contour
lines in their farmland.

They grew vegetables between above-mentioned rubber or
coffee trees, or with simple soil erosion control measures.
Hog raising: Inhabitants used the manure to produce
organic fertilizer through vermi-culture.

Kipuntos

Tree plantings were conducted
twice. Inhabitants planted bamboo
seedlings along rivers (streams)
and around their water sources,
and fruit and useful trees in their
farmlands.

Cut-flower enterprises have been implemented. However,
many of the beneficiaries have not applied soil
conservation methods yet.

Vermi composts were produced as organic fertilizer for
flowers and other agricultural products.

Kalagonoy

No NRM activities such as tree
planting by the barangay
inhabitants have been
implemented.

The Project conducted the NRM
training for them. Some of them
have applied contour farming in
their farmlands.

Cut-flower enterprises have been implemented. However,
some of the beneficiaries have not applied soil
conservation methods yet.

Some beneficiaries planted fruit trees along the borders of
their farmlands as windbreaker.

(2) Alubijid Municipality

Tula .

Sungay
Tugasnon

The barangays, the municipality, ENRO and ¢ Beneficiaries are mainly producing vegetable,
the Project worked together to protect river

SRR d Bntom

com, banana, ginger, and peanut.

banks by planting bamboo seedlings along the
river and streams. Taking the apportunity, the
barangay inhabitants planted fruit trees in their
lands.

The Project and the municipality worked with
elementary school teachers and PTAs to
encourage pupils to plant tree seedlings in
their sites.

Paritipation in REPRAP

Beneficiaries are also planting and growing
coconut and fruit trees.

Beneficiaries are required to establish contour
line with natural vegetative strips or barriers
their farmland.

Beneficiaries are obligated to plant 100 tree
seedlings (in case of Sungay, 50 seedlings)

Note: REPRAP is a project targeting all barangays along the Alubijid River to promote tree planting along the river to protect river
banks, It also aims to promote soil and water conservation in the Alubijid watershed.

o




Annex 12: Micro-watershed Management Activities in the Other Selected Barangays, Cities and

Municipalities

Activities

BDP formulauon

Improvement of the exlsung

Alubijid Municipality | Alubijid Municipality formulated BDPs in the remaining 11 barangays in the
municipality.
The plan was to formulate BDPs in 12 barangays, but one of the barangay
captains did not agree to hold the training.
Training for BDP Alubijid Municipality | Community Organizers who help the barangays formulate the BDPs in
formulation facilitator Alubijid was trained and they helped staff members of Alubijid Municipality
during the BDP Formulation Training Sessions.
Consensus making Alubijid Municipality | Workshops to formulate a consensus on riverine protection activities with
workshop for riverine stakeholders including concemed residents were conducted in 1] barangays.
protection
IEC material production IEC materials such as poster and video to promote NRM activities and
NRM-based enterprises were produced. The poster was used during
handover ceremonies of the rain water tanks in three LGUs.
Nursery construction Alubijid and Nurseries to produce seedlings of trees to protect river banks and prevent
Laguindingan accelerated soil erosion in hilly areas were constructed.
Municipalities,
Gingoog City
Vermiculture center Alubijid and Vermiculture centers to promote the production of bio-fertilizer were
Laguindingan constructed.
Municipalities, The plan was to provide vermi-worms from the center for barangay
Gingoog City inhabitants to produce vermi compost, but it has not been realized yet due to
delay in construction.
Necessary equipment and Alubijid and Necessary equipment and materials for nurseries and a vermiculture center
malterials for nurseries and Laguindingan such as plastic bags for seedlings, tree seeds, and water supply materials
vermiculture center Municipalities, were provided.
Gingoog City
Vegetable preduction Alubijid and Vegetable production as livelihood by utilizing vermi compost produced by
promotion Laguindingan the above-mentioned vermiculture scheme has not been started yet.
Municipalities, An integrated farming system including contour farming has been promoted.

The exlstmg paddock was |mproved for controlled grazing for goats by

construction and
sensitization of micro- and
small-watershed
manaement

Gmgoog Clty

paddock fencing it to make the fodder grass grow adequately for consumption by
goats.

Improvement of the existing | Gingoog City The deep well is under construction to provide the goats with high-quality
well for goat raising (clean) water,
Expansion of existing goat | BMFI The existing goat house and paddock was expanded to increase production
house and paddock capacity.
Introduction of high-quality | Alubijid Municipality, ngh-quahty goat bucks and does were introduced to produce a large number

Gm poog Cit BMFl_

Alubutd and
Laguindingan
Municipalities,
Gingoog City

B 5eaSiPRSOTIRG ) At membei:a
Alubijid and

63 rain water tanks were constructed in publlc bunldmgs such as elementa.ry

downstream areas is conducted at handover ceremonles

schools and daycare centers to fully utilize rain water for daily use and
backyard gardening.
IEC to promote the importance of watershed management in barangays in

. Communlty organlzers who help the barangays formulate the BDPs in

Training sessions for LGU

staff members and barangay | Laguindingan Alubijid were trained.

inhabitants Municipalities, The Project met the barangay representatives in each LGU to explain
Gingoog City outlines of the activities.

;gxm
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Annex 13: Reports and Outputs prepared by the Project

1. Project Reports

Inception Report

First Year
First Progress Report
Second Progress Report
Second Year
Third Progress Report
. Fourth Progress Report
Third Year
Fifth Progress Report
Fourth Year | Project Completion Report (to be prepared)

2. Outputs on Technical Cooperation

i.
ii.
iii.
iv,
v.
vi.

vii.

Barangay Development Plan in the eight pilot barangays

Barangay Development Plan in eleven other barangays in Alubijid

Facilitators’ manual for Participatory Barangay Development Plan Formulation
Trainers’ manual: Soil and Water Conservation Training

Trainers’ manual: Vermi Composting Training

Trainers’ manual: Tree Growing Training

Micro-watershed Management Activities: The case studies and implementation reports

3. Other Outputs

L
.
1.

oo
1L

iv,

i,
vii.

viii.

Report on the survey of technical aspects and market of micro-watershed management activities
Micro-watershed Management Action Plan in the eight pilot barangays

Monitoring reports (first, second, and end line) for the Project ELCEMM

Documentation reports on trainings (Natural Resource Management, Micro-watershed Management
Action Plan, proposal making of NRM based enterprise, cut flower propagation and production,
anthurium production, vermi composting, fruits and rubber tree propagation and management, tree
growing)

Power-point materials for training courses

Tarpaulin for Barangay Development Plan formulation workshops

Tarpaulin for Soil and Water Conservation training

Video on Watershed Management

Poster on Micro-watershed Management, watershed management (up stream and down stream
collaboration), and tree growing (to be prepared)

Project leaflet, and small watershed management leaflet
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5. HREE

(B0 5 —r— M SRERE]

Name:

Position:

Organization: (please click the appropriate check box below.)
[ ] ENRO, Provincial Government of Misamis Oriental

[ ] PPDO, Provincial Government of Misamis Oriental

[ ] Balay Mindanaw Foundation. Inc.

[ ] Other (please specify: )

Period of working for your organization: years

| LEVEL OF ACHIEVEMENT OF THE PROJECT |

To what extent do you assess the project has achieved the following outputs? Please select the appropriate
number (in %) below. 100% means the output of the Project has been achieved completely.

0O 10 20 30 40 50 60 70 80 90 100%

Low <Level of achievement[> High

1. To what degree, do you assess, the participatory barangay development plans incorporating
sustainable micro-watershed management practices have been formulated in the target barangays so
far?

* Select the number from drop-down form below.

Answer: 0%

-- In your opinion, what are the main achievements up to the moment?

-- In your opinion, what areas have to be strengthened by the end of project implementation?

2. To what degree, do you assess, the barangay beneficiaries have obtained knowledge and skills on
sustainable micro-watershed management practices in the target barangays so far?

Answer: 0%

-- In your opinion, what are the main achievements up to the moment?

-- In your opinion, what areas have to be strengthened by the end of project implantation?

3. To what degree, do you assess, the technical knowledge of micro-watershed management and
participatory planning skills of provincial and municipal LGUs and NGO staff have been enhanced so
far?

Answer: 0%
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-- In your opinion, what are the main achievements so far?

--- In your opinion, what areas have to be strengthened by the end of project implantation?

To what degree, do you assess, the experiences of the project have been shared among the pilot
barangays as well as with adjoining barangays in the same small watershed, and likewise the pilot city
and municipality’s experiences are shared with other City and Municipal Governments in Misamis
Oriental so far?

Answer: 0%

-- In your opinion, what are the main achievements so far?

--- In your opinion, what areas have to be strengthened by the end of project implantation?

5.

To what degree, do you assess, the watershed management related activities are introduced in selected
LGUs in Misamis Oriental so far?

Answer: 0%

-- In your opinion, what are the main achievements so far?

--- In your opinion, what areas have to be strengthened by the end of project implantation?

| IMPLEMENTATION PROCESS

6.

Are there any activities of the Project which are not carried out as planned? Please specify the

activities which are not as planned and the reasons why the activities were not carried out as planned.

How do you assess the methods of technical transfer for counterparts and beneficiaries?
[] 4. Very good

[ ] 3. Good

[] 2. Not so good

[] 1. Need improvement
[ ] 0. Do not know

--If your answer is “2,” or ““1,” please specify the reasons.

8.

What do you think about the monitoring process of the Project’s progress?
[ ] 4. Very good

[] 3. Good

[ ] 2. Not so good

[] 1.Need improvement

[ ] 0. Do not know

--If your answer is “2,” or “1,” please specify the reasons.
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9. What do you think about the communication with Japanese experts?

[] 4. Very good
3. Good

[

[] 2. Not so good

[] 1. Need improvement
[ ] 0. Do not know

--If your answer is “2,” or “1,” please specify the reasons.

10. How is the communication and/or coordination between each actor of the Project such as ENRO,
PPDO, BMFI, municipals and barangay councils?
[] 4. Very good
[ ] 3. Good
[] 2. Not so good
[] 1. Need improvement
[ ] 0. Do not know

--If your answer is “2,” or ““1,” please specify the reasons.

11. How do you assess the participation of the LGUs in the project activities?
[] 4. Very good

[ ] 3. Good

[] 2. Not so good

[] 1. Need improvement

[ ] 0. Do not know

--If your answer is “2,” or “1,” please specify the reasons.

12. How do you assess the participation of people at barangay level in the project activities?
[] 4. Very good

[ ] 3. Good

[] 2. Not so good

[] 1. Need improvement

[ ] 0. Do not know

--If your answer is “2,” or “1,” please specify the reasons.

13. If there are any other issues in the implementation process of the Project activities, please describe.

| RELEVANCE

14. Do you think the Project is consistent to the needs of target groups of the Project?
[ ] Yes [ ] No [] Do not know

--Please describe the reason of your answer above.

15. Do you think the approach of the Project is appropriate to contribute to the above mentioned needs of
target groups?
[] Yes [ ] No [] Do not know
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-- Please describe the reason of your answer above.

| EFFECTIVENESS

16. To what degree, do you assess, the management of micro-watersheds has been improved in the pilot
barangays by collaboration with LGUs, NGOs and communities so far?

Answer: 0%

-- In your opinion, what are the main achievements so far?

-- In your opinion, what areas have to be strengthened by the end of project implementation?

17. In your opinion, are there any factors which interfere with the enhancement of these management
capacities in the pilot barangays? If there are any, please describe them.

18. In your opinion, are there any factors which contribute to the enhancement of these management
capacities in the pilot barangays? If there are any, please describe them.

| EFFICIENCY |

19. Are there any inputs (human resource, budget, equipment, etc.) which were not delivered timely?
[] Yes [ ] No [] Do not know

-- If “YES,” please specify the inputs and describe the problem encountered.

20. How was the quality and/or quantity of the inputs of the Project?
[] 4. Sufficient
[] 3. Satisfactory to some extent
[] 2. Not so sufficient
[ ] 1. Not sufficient at all
[] 0. Do not know

--If there was any insufficiency, please specify the inputs and describe the problem encountered.

| IMPACT |

21. After the project is completed, it is expected that “Management of Micro-watersheds is improved in
Misamis Oriental in collaboration with LGUs, NGOs and communities”. Do you think are there any
factors which interfere with the improvement of management of Micro-watershed in the other areas of
Misamis Oriental? If there are any, please describe them.

22. Have you noticed any positive and/or negative impacts of the Project apart from the expected outputs
of the Project (in terms of policy and institutional aspects, social and cultural aspects, environmental
aspects, etc...)? If there are any, please describe them.
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| SUSTAINABILITY |

23. Is there any lack of laws and/or regulations related to the micro-watersheds management to practice
adequately the related activities and conserve the watershed?
[ ] Yes [ ] No [] Do not know

-- Please describe the reasons of your answer above.

24. To what extent, do you think, the activities related to the Project will be prioritized and continued by
your organization, even after the completion of the Project in December 2010?
[ ] 4. Will be continued with highly priority
[] 3. Will be continued with some priority
[] 2. Will be continued but priority will be not as high as the other activities of your organization.
[] 1. Will not be continued.
[ ] 0. Do not know

25. Do you think the skills and methods provided by the Project (such as technical knowledge of
micro-watershed management and participatory planning skills, etc.) are accepted by the LGUs and
barangays?

[] 4. They are accepted very well.
[] 3. Accepted to some extent.

[ ] 2. Some of them are accepted.
[] 1. Not accepted at all

[ ] 0. Do not know

26. Do you find any difficulties for you or your organization to maintain the skills and knowledge gained
though the Project after the completion of the Project? If there is any, please describe it.

| OTHER ISSUES, SUGGESTIONS AND COMMENTS |

27. Please feel free to give other suggestions and comments on the Project that have not been addressed
yet.

Thank you very much for your cooperation.
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