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BiJidt L oS L EV,
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Bric, #—FENTH, 78— X M (LU, TUN M) OREERERRPLIZE,
F 1200, AT, 5 AR TRIT —TENRETHY ., f/MEZRT 7 L
—H = e T TR ZINE R L, K 3 FOKEERL TS, £7o, ILIRETE R
ROV EL /NS, T—TEBMFICEVEERSRDEALTHAMO—2 L L TR S
TND3,

#F1-2 MH - FLY IR TR
o
g = ) g = oy
45'5 ) & + ®© © ] o oo O < ~ ~
+ + © & P + © [ ] [ O L O +
0 o o O — %] = o «© ~ Q 0 Q. w0
[} [¢] ~ O o [av} 0 ~ = o o ®© o O
= O O | = [a] < m <<| = - @ Do =
2 A= 2003" 66 50 | 45 75 74 80 58 69 33 | 105
(4 1,000 %) | 2008 51 73 36 37 53 54 37 70 46 | 97
5 o AE o=k | 2003V 109 | 90 75 | 113 | 95 | 116 | 91 | 154 | 79 | 208
(H4E 1,000 %) | 20087 65 | 108 | 50 50 81 80 76 | 137 | 78 | 142

HFT 1) Ghana Demographic and Health Survey 2003 (2003)
2) Ghana Demographic and Health Survey 2008 (2009)

L UNICEF (2009) Tracking Progress in Maternal, Newborn & Child Survival — The 2008 Report

2 Nakamura Y, Ikeda N, Stickley A. Mori R and Shibuya K. (2011) Achieving MDG4 in Sub—Saharan Africa:
What Has Contributed to the Accelerated Child Mortality Decline in Ghana? Pros One 6(3): el7774
S o —E. EEEA (2010) 2008 Ghana Millennium Development Goals Report
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O RICHHMEDO—2 L LT, FERICHITRE - BRI —EAOREHFST 7 &
AZADWEERET N5, T-&ziE, F 13 IRTHEY . UV N TOHEMEREE LW D
B, FRC, ALERO A - IR TIX, WY O AR GERHESCBIERM 2 5 1)
DEH - L SN A H oIl E SN TE LT, &5, il - U 77 ZVRH O
BEARRCRENERZINDY | R - ERT—E2~DOT 7 EADOMEL LV EA RO
ELTWBS,

#1-3  H—TFEMHI - FEMHEREE LSV (Supervised delivery) OFEIG

o — ~ o o E
A b 8 S ol « 5 = w ol & o o

+ + T S P + © (= O o+

%)) o O O — )] <= O ®©| &~ Q wn Q w0

[¢] () ~ O| O © 0 ~ = | O o «© Q QO

= (&) O < | = [Ga] S m < | = o mm| D =
BIPRFRE N | 2009 | 42.6 | 52.5 | 47.9 [ 39.4 | 38.7 | 40.8 | 53.7 | 36.1 | 52.6 | 36.7
ik OEE %) 2006 | 34.8 | 74.0 | 42.2 | 35.4 [ 39.4 | 42.4 | 47.4 | 25.1 | 38.4 | 47.9

HiFF MOH (2010) Independent Review Health Sector Programme of Work

ZOARBUCK L, H—TFEIE, REV—EZA~DT I AOLESPHIE I 2 =T 4D
fREBEHEEZ HAOIZ, 1999 £ LV 22 2 =T ( « N— A {fEY— " 23 (Community-based
Health Planning and Services. LAF., [CHPS)) 7w/ I A%xEF I a s/ e LTHIE
L7z, CHPS 71 7 Z A, IEENEBETFIES R SN A TH VO, 77, BREEEET
—2 (LR, [DHMT)) FEMER LD BINEZEROaI2=7 47 3~5 TARE) ki
CHPS ' — > (CHPS A OLREATEIXIE) 123015 Z EMbthsD, 2L T, &Y —
OFIZasa=TF 4V —F—ZFE U lgREZ ES (Community Health Committee,
PUF, TCHC)) #%ERET D, £D%., CHC MEMRE 72> T CHPS MEsk a3 5, £ LT,
Z ZAHUIE AR AT (Community Health Officer. AR, [CHOJ) &9 HUIE{REEAR # o 7 A%
FEHIAS HFhEZKE U TRIEEE, SRR RZUET 5130, ~ Ak o7 —8
e D E IR ERE R ~DIRE %47 5, 4 DIMT 237 5 CHPS IHE) O3 13845 (RHA)
PITHZ L LlpoTND,

CHPS 7' 11 7' Aid, 1990 A EM BT T T, ATy =7 FRINOBEINT » 3
— A — A M Navrongo THEJiti A7z USAID @ Community Health and Family Planning 7’
rYx=s MEELT, SIRFECEOSE (1994 F205 3 F/T 38%DkE) ~DF R
IREINTVN DY,

4 MOH (2007) The Ghana Health Sector Annual Programme of Work 2007

> Rasmussen SK. (2009) Pro-poor Health Care in Northern Ghana. Master Thesis in International
Development Studies, Department of Society and Globalisation, Roskilde University

6 MOH (1999) Community-based Health Planning and Services Handbook

TH—FECBITD T23a=F 1) 1%, BUE - UL - S L 0 KB S ERERICESATEX
HZEHRT D,

® CHPS Jtizx (CHPS compound) (X, %3 ER5Y &ALJEER 702 b Ak 2 AR TH 5.

9 Population Council and Navrongo Health Research Centre (2001) The Impact of the Navrongo Community
Health and Family Planning Project on Child Mortality, 1993-2000.
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LU, CHPS 7' u /7 AO2ERERIZ. TELEOEMEZEIZ LY X9 L HIERICHE
ATELT, T—FTRFENTE D 2009 FORMEEE 7 ¥ — L E=2—TiX, CHPS 7277 LD
PR & LT CHPS Jigk DR BN S Tuna !,

1-1-2 BAFEHE

H—FETIE, PHIBHREK CH D TRELB¥T ¥ = ¥ 2010-2013) OHF T, A7 1
Ul NORGHIETH D UWINEETedbES SIN~DREE &2 Rk & o, RE - EFEE2 EA
DEE LTI TS, &6, Rt - BESHO 10RED—D L LT, k- EEL
7T O AT FAUTLE D BT O CHPS $E K A2 g 8L L THE LT\ 5,

F7-. AR O@EY | REY —EZA~DT 7 ZADOWECHIE 2 I 2 =T ¢ DR E
HEJE LT, CHPS 7Y'm 77 A& Efi L C\5, CHPS 7’1 7 Z A%, 12015 4FF CIZ 1, 706
BT OPREERIEE (CHPS fEsk) ZExiET 25 Z &), 120156 FFE TIZATOERN. CHPS ¥—E
AEZITONDEHICRD L] ZEELELTEY, AVev=s MIZNOBEEEZHE
Z. CHPS 7 u 77 AOREIZETHHDTH D,

1-1-3 2FFKR

H—TEORFIL, FEEETH D BEROIHEIKFAT 2 —REMRFETHY | |
THREEITEHD 60%% 55, GDP Ik 2EIGITEREN 32%, THEN 19%, —E X
¥N 49% ThDH (2009 4F, HHFERIT), FEEWMELBIIVVAE, & AM T, ZOND
7 A FEIEAHEH (FOB) D) 18% (2008-2009 4D F-K)fE, HFERIT) & 5 i H T
b, Fiz, 2010 F XV AMOPEEAELFG L TEBY . V—TEBIHIEZEFRRT ¥ =
YHEOHILE L TAMEERFRFEOREICE D A TS, 2009 FREEO— AdH7 0 NI X
1,190 US FvToh Y, AT OE T —TEHIZFIREIC T EEN D,

T —FENERALICIALS . B =7 BICm LESPEATHH 5T, ALkt
WTH Y, BEALOESRFERBRIUEZENEL TS, &0 b UWINEETedbiBy 3
T & 2 Ok & ORICIT R & REREENE L TND

2B, H—FETIE 2011 FFKICER District) OFEMRKAFER S, F-I12 42 ORI
ETHTETHD, W INTIE, a—F8Bre—F8E T RAEL, T RUBSDSF RU - o
— A RERETF RY « V=X MERICENENDFISND TETH D, BBOFMmAEE, FEERIC
RAZITBDSHTIRE T CHaEN T 2 £ TR Z T 5720, A7 m v =7 FOFEMIZITR
7R REITAE U WRIAL T H 5 23 figk DFERD TR S 415 2013 42014 4FEH (213 CHPS
V= U B ERET DR M OMRER DA B, IR, NBEICEAE U D BRI I,

10— K% School of Public Health, Prof. Fred Binka ® 27 /L —7

1MOH, University of Ghana (2009) In—depth Review of the Community—based Health Planning Services
(CHPS) Programme — A Report of the Annual Health Sector Review 2009 Final Report

2 ) —FM, T o= =AM, To—Tx 2 M, ROT a2 7T AT 5 M, Rz Mo—Ekdt
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H—FETIEL, £ 1-1 TRLIZEAY | EERILTER (A 10 %) 28 560, 5 mAlilisE

TR (HA4 1,000 %) 2376 LK@ WEIEAZ R L TRV B RERLOBEDRSHE TH
%o HTH UWMORPIILETHY, R 1-2 D005 K 51T, 2008 FFOFLIRIET R 97
(HHZE 1,000 %F) . 5 AT EAETSER 142 (HZE 1,000 %) & BN Oz K& < EEl-
Tn5,

ZOXIRIRBUCK T HBORE LT, A—FETIHREY —A~DT 7 B AKED-
W, CHPS 711 /T N Gicipfil « EWA 27 T D, IRkEZBfELTWS, LavL, T
HEOHIKZENS W INDO AADN CHPS 71 /7 Ak D A A—ERnTHWA AL 29%
(2010 4F) ICHE- TRV, &57405 CHPS LS OFERNFRETH S, DRI oHh, 7
—FEBF L0 FESENCK L, UW IS D CHPS fitig% 80 OFENHIZ D W D EFE R &
27,

FRRERE AT T, HEW R (LT, [JICA)) 1%20114-4 A 14 H~5 A 14 HITEL
HIFHA T, 6 A 18 H~7 A 10 HICBIMERAT, 10 A 23 H~11 A 3 HICBUHEFHATL (MEfi
TAA R ERTI) . 201245 2 H 27 H~3 H 9 BICBIMFHEN (AFLXEERS S GRS
AR A& 2 L7,
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WM | EhEE ESLEEA M2
2003~ IR A S E T 1 7 | Rl = — XT3 D RS OFRRRE /)
2006 4EE | S AT BT s B sk,
2003— ERSFAERMERET 7 | EEFAERIIE/TT 7Y b2 —
2008 FEE | hELF—TrV s I (WACIPAC) OTET 7 U HIZB W THLE
B 72 Z AR U SR D 7= 6D D A 2 R RS
~DHiAk,
2004— X=T U4 —LBERZE | ¥=7 U+ — LEEOEM,
2008 FEJE | Y=y k
2004~ PRt 7 2 —HIEIE® Y | PRI 7 ¥ —I2B 1) D EUR - ik O s
2005 FEJE | 2T AREE I (LB E RS AT D ORER,
2005— Y ARAT 4 T RB U | HEOHIVEGI SR D B AR L BED
2009 FRJE | A AHE Y =7 b U R IITENVE BT 52 DHRBREED
B il
2005~ T o= A M | UW M &2 RS2, CHPS FEREDIE K K OV
2009 FEE | fREER(L T B U =7 b — S & Y% — v X (Ghana Health
Service. LAF [GHS)) DFTERES ) Dk
fbzHWE LI=HE, V7 7 Z 58k,
AL 555
2010— (BHp8eity) T —F k3 | T —FFREAIKB KLY A L 2 KO
2014 4EJE | MM X BP0 A VA | FAREEYE BT 50585 o H[FH
R OV A E VA | AFgE %208 U 7= 4 — - [E A FE R o #F 78
OWFZE T Y7 k RE Ak,
2011~ T =g A ML | UW SIS 1T B e - Hr R R AR — B
2016 4EJE | fRIEHEREZTE T L7IZ0ERE | A ORKIRY 2ckE,
I« B R AR — B 2
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bR R | st~ ot D0 | s 000 T | RS 7S PESHINOM
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J[EE R | 7 e T L 2013 4 ’ g | SBR,
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H—FEWN s MNzBWNT, +&
ZAZ o b O - BERTED £ R
= (plan e eme | 05 F B i i,
Ghana) A e PRBR B Gk, GHS 1&xf9 %
CHPS Jiffi 5% 3% S 47,
} B % B APERE AR 77— A
fiﬁﬁ;;ﬁ gxﬁﬁ 1,000| MM |, (REET L 4 — & BRE
eV O EFHEA LS,
A DIES Sy T S — 2|20 zﬁ%zr%z ?Lf,;f/@%g;%
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(UNFPA) OEHEE 8L | 2011 4 HEbF (5
V7w s 7 4 _ - " -
T B e Rt
OB O - °
D VAR R | |y e oy (20060 — ety - |7 &b OEFERISICLR D AT
(UNICEP) BT ROWED 2011 4F 38, 500 WA | kB SR
2008 4 7,900 \
. AWRIE TR b AR VLR
" AN~OBE (1]2009 4 | 8,800| Helfy |50 T
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R ERAT e 2007 — " L -
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Ve sy i
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Generated Fund, LLF, TIGF)) @ 3 SDOMENGLY SLH, b K& 72 WRIX IGF & 72
S>TWN5, ZOW, CHPS Hh—E XA DEE IR D PRIZW MO — 2 KON IGF LV X
HESNTW5D, I6F IZ X DR IFEIERICH V| REEDOE WML 72> TNDHTd,
BfE S (ERE RO —E28) ~0BHE LD LTn5,
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F2-1 PR R E T 5 S5
(BN BAT—F % 1)

i THE (BT EDLEIE %)
2008 2009 2010
PN 325.0 (46.1) 395.5  (43.2) 460.1  (46.7)
B 47.1  (6.7) 65.1 (7.1) 89. 1 (9.0)
P—r 2 234.5  (33.2) 250.6 (27.4) 324.5  (33.0)
Gt 98.9  (14.0) 204.7 (22.3) 111.3  (11.3)
Gt 705.5  (100) 915.9  (100) 985. 0 (100)

AT AR 7 # —%F 7 0 7T 20 H #fEE (2010) 4
¥ H—TEOTRAEEITLIHA~12 ATHD,

#2-2  UW MR T 5 554
(B TH—T &7 1)

HH THE (AFHCEHD D EIG %)
2008 2009 2010
EBLIE- DX 246.4  (2.8) 164.7  (1.5) 131.5  (1.2)
H— B R 196.8  (2.2) 165.5  (1.6) 126.4  (1.2)
KF—F—L 77 R 38.3  (0.4) 70.7  (0.7) 139.0  (1.3)
IGF 4,027.6 (45.5) 6,926.7 (65.1) 5,900.9 (55.3)
£7Tal T N 4,353.7 (49.1) 3,306.9 (31.1) 4,378.8 (41.0)
&t 8,862.8  (100) | 10,634.5  (100) 10,676.6  (100)

HIFT @ 2010 AFEET o3 — 7 = 2 MNRERFR S E (2011)
K EIFE T RABAED D Oy

2-1-3 $iffk

FEMERERE T d> 5 GHS 1% CHPS filigk DAEERR FH A #0i L, Mas i FE4 L T\b Z &
ME ., EfERER & L COEM L UWEEZR Y, 720 GHS ORI TH D UW MIRESR T
%, CHPS 5#fbic X 2 B RES B O 17 vy =7 b ThDH [7 v =7 =2 Ml
WHREEE T e s b ORBRERET S, I6IC, BUEIE 17 v/8— 2 M HikfR
TERERE 295 L 720 « FrE @y — e 2 E T oY o7 b 2EM L TE Y., %
F O CHPS 711 7' L & #E J OF CHPS Hi s FE i | 2 0% D BRAR L - A BRRE /) ITHa U TR,

2-1-4 BRFEHEER - #4#

A7V =zl bOMGEY A FON, MgEFOMNGETH D 73 %4 MOV TIX, 2TH
DT OICHE SN EHTH D 72 DB FHEIIAFE LR\, — T, BMRED 2% %45
ET D TH A MZOWTIL CHPS fEsk DN E A Th DM, EEEMIIREHR TH 5.

2-2 7029 b A FRUBEDIDIKR
2-2-1 &4 > 75 DEEIRR

BHFHA 1B WTH A MREEZFER L., YA NELOA > 7 T8k & fEsd L
oo A 27 ZHENHIRDBUTLL T D@D,
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MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY ON THE PROJECT
FOR
THE DEVELOPMENT OF COMMUNITY-BASED HEALTH PLANNING AND
SERVICES INFRASTRUCTURE IN THE UPPER WEST REGION
IN THE REPUBLIC OF GHANA

In response to the request from the Government of the Republic of Ghana (hereinafter
referred to as "Ghana”), the Government of Japan decided to conduct a Preparatory Survey
on the Project for the development of Community-based Health Planning and Services
(hereinafter referred to as “CHPS™) infrastructure in the Upper West Region in the Republic
of Ghana (hercinafter referred to as "the Project") and entrusted the survey to the Japan
International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent the Preparatory Survey Team (hereinafter referred to as "the Team") headed

by Mr. Nobuaki Miyata, Senior Advisor, JICA from April 10, 2011 to May 12, 2011.

The Team had a series of discussions with the Ghanaian officials concerned and
conducted field surveys.

In the course of discussions and field survey, both parties confirmed the main items

described on the attached sheets.
Accra, Ghana
May 11, 2011

\};/7/ i ‘m\x’? 87— @@M

Mr. Nobuaki Miyata Dr. S§lvester Anemana
Leader, I Chief Director,
Preparatory Survey Team Ministry of Health

Japan International Cooperation Agency

Mr. Yaw Okyere-Nyako =7 Dr. Elias Sory ’
Director, Director General,
External Resource Mobilization-Bilateral Ghana Health Service
Ministry of Finance and Economic Ministry of Health
Planning



ATTACHMENT
i. Objective of the Project
The main objective of the Project is to improve access to health care services for the

people in the Upper West Region.

2. Purpose of the Preparatory Survey

The purpose of the preparatory survey is to explain the Japan’s Grant Aid Scheme to
concerned organizations in Ghana, to gather data/information in connection with contents of
the request and to formulate the Project to satisty the conditions of the Japan’s Grant Aid for
Community Empowerment with submission of the Inception Report. The implementation of
the Project would be finally determined by the Government of Japan based on the result of
Field Survey I, II and III (with reference to ANNEX 1).

3. Responsible and Implementing Organizaticn

The responsible organization of the Project is the Ministry of Health (hereinafter
referred to as “MOH”) and the implementing agency is Ghana Health Service (hereinafter
referred to as “GHS”). The organizational chart of each organization is shown in ANNEX 2
and ANNEX 3 respectively.

4. Project Components
In order to achieve the objective of the Project, Ghana has requested CHPS

compounds and equipment for CHPS compounds.

4-1. CHPS compounds
A CHPS compound is to be constructed on project sites described below in “5. Project

Sites”,

4-2. Equipment for CHPS compounds

The list of candidate equipment for CHPS compounds is shown in ANNEX 4. The list will
be finalized in Field Survey II and confirmed in Field Survey III. The equipment should be
selected and prioritized based on the following conditions:

» Should ensure the functionality of CHPS and satisfy the needs of basic services
under the primary health care concept.

»  Should be the basic and minimum equipment for CHPS.

» Should be easily and effectively maintained and operated among Community Health
Officer (hereinafter referred to as “CHO™), communities and the Government of
Ghana.

The Ghanaian policies, standards and protocols in respective service delivery areas as
specified by Upper West Regional Directorate, GHS, shall be taken into consideration. The
Ghanaian side will identify the equipment needed for each CHPS compound and the
compiled list will be submitted to JICA. In case the list mentioned above is not submitted
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by the start of Field Survey II, the list of ANNEX 4 is considered as final request of

equipment cormnponent.

The appropriateness and feasibility of the request would be further assessed by JICA
from the technical and financial poini of view. The components to be supported by the
Japan’s Grant Aid will be selected based on the result of Field Survey Il and within the

budget limitation of the Government of Japan.

5. Project Sites
Candidate sites of the Project (shown in ANNEX 5) were selected in consultation with

the communities and other stakeholders. These stakeholders include policy makers,
traditional leaders, religious ieaders, local non-governmental organizations, women and
youth groups.
Candidate sites will be finalized and agreed in Field Survey II. The Project sites
should satisty the following conditions:
» Demand of health service in surrounding communities is high.
#» The lands should be secured by the responsible organization. {The landownership or
right to use the land should be verified by valid documents.)
» There is no duplication with other kinds of support from government or other
development partners for CHPS compounds construction.
» There is no critical obstacles for construction works (land conditions, accessibility of
construction vehicles/machines, and spaces).
» Potable water is able to be accessed. Quality of the water should be tested and
verified.
» CHO is allocated in the respective Project sites.
» Community is sensitized properly for the implementation of the Project.

6. Japan's Grant Aid Scheme
6-1. The Ghanaian side understood the Japan’s Grant Aid for Community Empowerment as
described in ANNEX 6, ANNEX 7, ANNEX 8, and ANNEX 9, which was explained
by the Teamn.
6-2. The Ghanaian side assured to take the necessary measures, as described in ANNEX 10,
for the smooth implementation of the Project.

7. Framework of Project Implementation and Scope of Works
7-1. Japan’s Grant Aid is extended in accordance with the “Exchange of Notes” by the two
governments concerned and with the “Grant Agreement” between JICA and the
Government of Ghana, in which the objectives of the Project, period of execution,
conditions and amount of Grant Aid, etc., arc confirmed.
7-2. After concluding the Exchange of Notes and Grant Agreement, the Ghanaian side
shall make the Agent Agreement with the Procurement Agent (hereinafter referred to




as “the Agent”). In accordance with “Procurement Guidelines for Grand Aid for
Community Empowerment (Type I —-C)’of JICA, the Agent shall conduct the
following works on behalf of the Government of Ghana:

(1) Administration of the Grant;

(2) Preparation for and evaluation of tender;

(3) Signing contracts with suppliers and service providers;

{4) Procurement of necessary goods and services;

{5) Payment to suppliers and service providers;

{6) Provision of information and advice to the committee; and

(7) Management of the progress of the Project.

7-3. To mmplement the Project smoothly, both sides confirmed to facilitate a consultative

committee chaired by the head of the representatives of the Government of Ghana.
The members of the committee shall be as follows:

(1) Representative(s) of MOH

(2) Representative(s) of GHS

(3) Representative(s) of JICA Ghana Office

The Agent will appoint its representative to participate in the meetings of the
comrmittee as an advisor. Representatives of organizations other than the Agent, may
be invited, whenever necessary, to participate in the meetings to provide advisory

_services. The major function of the committee is to discuss any matters that may arise

from or in connection with the Grant Agreement for the Project. The terms of
reference of the committee are: to confirm the implementation schedule of the Project,
to discuss the modifications to the Project, to exchange views on allocations of the
Grant and its accrued interest, to identify problems which may delay the utilization of
the Grant and its accrued interest, and to explore solutions to such problems.

8. Schedule of the Survey

Tentative schedule of the Survey is shown in ANNEX 1.

9. Other Relevant [ssues
9-1. Tax exemption

The

Ghanaian side agreed to exempt internal tax and custom duties, which may be

imposed in Ghana with respect to the implementation of the Project.

9-2. Committee

The

Ghanaian side proposed that the committee (described above in 7-3.) should be

chaired by Ministry of Finance and Economic Planning. The Ghanaian side also proposed
to set sub-committee or management task force at the regional level to discuss practical,
managerial and technical matters of the Project. Upper West Regicnal Health Directorate
will be a member of the sub-committee or management task force.

s




9-3. Roads to CHPS Compounds

Trunk roads to the Project sites are not included in the Japan’s Grant Aid. When other
roads are indispensable for the construction of CHPS compounds, they are considered as
the construction work by contractors. The details and location of the work will be proposed
by Japanese side in Field Survey II and discussed with the Ghanaian side.

9-4. Water for CHPS Compounds

Installation of water resources (such as boreholes and wells) is not included in the Japan’s
Grant Aid. The Ghanaian side noted that Community Water and Sanitation Agency
(hereinafter referred to as “CWSA”) and other stakeholders (such as District Assemblies,
NGOs, etc.) will be contacted to provide potable water in the Project sites. Both sides
agreed that water quality in the Project sites which is inspected by the Preparatory Survey
should satisfy the Ghanaian standard specified by Ghana Standard Board. Quality of
supplied water for CHPS should be secured by the Ghanaian side.

9-5. Design for CHPS compounds
The standard design for CHPS compounds should be finalized through the discussion by
both sides. The Ghanaian side proposed that the design should be named as “Upper West
Improved CHPS Compound Design”.

9-6. Suggestion and statement from the Ghanaian side
The Ghanaian side suggested the following;

» Where it is necessary on the Project sites, communities and other stakeholders
should be mobilized to improve accessibility and aid the speedy construction of the
compound by contractors.

» Problems of physical access to communities for contractors and supervisors in the
Project should not supercede the greater goal of ensuring access to health care
services for the beneficial communities under the concept of primary health care and
CHPS.

Besides, the Ghanaian side stated as follows:

» Since health care service is a social service, the assemblies, members of parliament

and other stakeholders should support the Project by ensuring roads accessibility.

9-7. Situation and prospect for the Project
The Ghanaian side noted the current situation and future prospects for the Project as
follows:

» Communities, in the spirit of communalism and responding to their felt health needs,
have demanded for CHPS services by providing the proposed sites for the
compounds construction.

» Due processes and diligence were followed in the selection and preparation of the
Project sites guided by the CHPS implementation guidelines with the full
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participation of communities.
» Beneficial communities of the Project have donated lands for the sites as their

contribution to the Project.
» Communities shall provide security for CHPS compounds and participate in CHPS
operations through activities such as Community Health Action Plans under CHPS

concept.
» Communities are ready to patronize the services to be rendered by the CHOs aim at

improving their health status.

10. Way forward
The Ghanaian side should submit the documents below to JICA by the end of Field Survey I:
»  The prioritized list of candidate sites for the Project

The Ghanaian side should submit the documents below to JICA and secure water resources
below by the start of Field Survey II:

»  Land Use Right Certificate for respective candidate sites

»  The recommendation list of candidate equipment after a forum with communities.

»  Water resources for the site No. 801 and No. 905 and documents providing the quality

of the water.

ANNEX 1:
ANNEX 2:
ANNEX 3:
ANNEX 4:
ANNEX 5:
ANNEX 6:
ANNEX 7:
ANNEX 8:

ANNEX 9:

END

Tentative Schedule of the Survey

Organizational Chart of MOH

Organizational Chart of GHS

The List of Candidate Equipment for CHPS Compounds

The List of Candidate Sites for the Project

Grant Aid for Community Empowerment of the Government of Japan

Flow Chart of Japan’s Grant Aid Procedures for Community Empowerment
Flow of Funds for implementation under the Japan's Grant Aid for Community
Empowerment

Implementation Flow of Japan's Grant Aid for Community Empowerment
after E/N and G/A

ANNEX 10: Major Undertakings to be taken by Each Government

ke

; 4 A4




ANNEX 1

Tentative Schedule of the Survey

Month
Work:

2011
Mar

Apr

June July

Sept Oct

Nov

2012
Dec
Jan

Feb

Preparation

Field Survey I

Analysis [
in Japan

Field Survey II

Analysis 11
in Japan

Field Survey ITI
{Description of
the draft report)

Analysis IIT
in Japan

Field Survey IV
{Explanation of
the technical
reference)

Finalization of
the study in
Japan
(Submission of
the final Report)

Legend:

oA

D Work in Japan

11

Work in Ghana
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ANNEX 4 The List of Candidate Equipment for CHPS Compounds

ezt

Ne. Equipment No. Equipment
1 | Weighing scale, adult 22 | Dissecting forceps, 6" toothed
5 ;Z E;ghmg scale, hanging type for 93 Dissecting forceps, 6" non-toothed
3 | Feotal stethoscope 24 | Kidney dish medium
4 | Sphygmomanometer 25 ! Kidney dish small
5 | Stethoscope 26 | Gallipot small
6 | Nurse scissors, 5 1/2" 27 | Scissors ordinary 7"
7 | Artery forceps 8" str & cvd 28 | Episiotomy scissors small
8 | Umblical cord clamp 29 | Needie holder 6" small
9 i Vaginal speculum coscus medium 30 | Artery forceps, 6" str & cur
10 | Thermometer digital 31 | Mucus extractor
11 | Kidney dish large 32 | Instrument tray with cover medium
12 | Needle holder big 33 | Measuring tape
13 | Surgical blade holder 34 | Home visiting bag
14 | Gallipot large 35 | Medical cupboard
15 | Gallipot medium 36 | Veronika bucket (small)
16 | Episiotomy scissors big 37 | Veronika bucket (large)
17 | Cord scissors 38 | Apron, vinyl
18 | Sterilizing drum medium 39 | Eye chart
19 | Dressing set 40 | Delivery bed
20 | Instrumental tray with cover small 41 | Weighing scale, neonate, flat
21 | Surgical blade #24 42 | Motorbike
43 | Refrigerator
14
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ANNEX 5 The List of Candidate Sites for the Project

ﬁ: District Sub-District Community i;:f District Sub-District Community
101 {Jirapa Drouri Tamapuo 509 {Sisala Fast Mabugubele Bujian
102 Ullo Ulkpng 601 |Sisala West [Zini Heil
103 Tuggo Doggo/Kenzokala 602 Zini Wassai
104 Jirapa Zingpuuroyiri 603 Jeffesi Timmie
105 Sabuli Chacha/Guo 604 Fielmuo Chetu(Kyetu)
106 Yagha Tie 605 Gwellu Kusali
107 Hain Chepuuri/Guri 606 Fietmuo Konchuri
201 [Lambussie Harnile Happa/B-Line 607 Gwollu Nyimeti
202 Piina Hanchagagan 608 Fielmuo Kankanduole
203 Samoa Dindee 609 Gwollu Ghal
204 Samoa Naawie 610 Zini Niator
205 Billaw Nabaala 701 [Wa East Loggu Tanina
206 Hamile Bamwon 702 Kundugu Chawli
207 Billaw Katiligo 703 Loggu Polee
208 Samoa Bognuo 704 Loggu Balayiri
301 |lLawra Eremon Dazur 705 Funsi Tinniabe
302 Lawra Tongo/Zakpee 706 Bulenga Kande
303 Zambo Kalsare 767 Holormnuni Kpawuliwagu
304 Domwine Buokal 708 Funsi Jong Fian
305 Puffien Birechiiteng 709 Bulenga Goripie
306 Gengemkpe Tanchara 801 |Wa Mumicipal |Busa Jonga
307 Babile Brif-Cha 802 Kambali Mangu/Sombo
308 Puffien Guri 803 Kambali Dandafuri/Kagu
401 [Nadowli Daffiama Owlu 804 Bamahu Sing
402 Issa Wogu 805 Wa Ceniral Kanbiehi
403 Nanvilli Meguo 806 Busa Biihee
404 Kojokpere Jolinyiri 807 Wa Central Dokpong
405 Charikpong Biire 808 Charingu Kunjenhi
406 Jang Kpandiga 809 Charingu Yibile
407 Kaleo Loho 810 Wa Central Dondoli
408 Daffiama Tueri 901 [Wa West Eggu Bultuo
409 Fian Sulaguo 902 Eggu Asse
501 |Sisala East Tumu Kong 903 Wechiau Tegme-Tuole
502 Kunchogu Piina 904 Gurungu Y uonuuri
503 Wellembele  {Jiien 905 Gurungu Tieyiri
504 Tumu Lilixi 906 Wechiau Bamkpama
505 Nabuto Goasi 507 Ponyentanga  {Domongyilli
506 Kunchogu Banu 908 Derimon Janbusi
507 Wabulo Du East 909 Lassie Tuoiu |Kangba
508 Nabugubele Dolibizon 910 Dorimon Demawa
Note: *Regarding the site No.301,304,401,402,709,804 and 810:
- Construction of CHPS compounds are excluded from the component because there exist CHPS compounds already.
- Equipment supply is considered as the component,
< Waier resources for Site No.801 and 905 shalt be provided by the Ghanaian side.
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ANNEX 6
Grant Aid for Community Empowerment

of the Government of Japan

(Provisional)

The Government of Japan (hereinafter referred  to as “the GOJ”) is implementing
the organizational reforms to improve the quality of ODA operations, and as a part of
this realignment, the new JICA law was entered into effect on October 1, 2008. Based
on the law and the decision of the GOJ, JICA has become the executing agency of
Grant Aid for Community Empowerment (hereinafter referred  to as “GACE”).

The Grant Aid provides the government of a recipient country (hereinafter referred
to as “the Recipient”) with non-reimbursable funds to procure the facilities, equipment
and services {engineering services and transportation of the products, etc.) for economic
and social development of the country under principles in accordance with the relevant

laws and regulations of Japan.

1. Procedures for GACE
GACE is executed through the following procedures.

Application Request made by a recipient country

Survey Preparatory Survey conducted by JICA

Appraisal & Approval | Appraisal by the Government of Japan and JICA, and Approval
by the Japanese Cabinet

Determination of The Notes (hereinafter referred to as “E/N”) exchanged

Implementation between the Governments of Japan and the recipient country

Grant Agreement Agreement concluded between JICA and a recipient country

(hereinafter referred

to as “the G/A”™)

Implementation Implementation of the Project on the basis of the G/A

Firstly, the application or request for a GACE Project submitted by the Recipient is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
whether or not it is eligible for GACE.

Secondly, if the request is deemed appropriate, the Government of Japan entrusts
JICA (Japan International Cooperation Agency) to conduct the Preparatory Survey,
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using a Japanese consulting firm.

Thirdly, the Government of Japan and JICA appraise the Project to see whether or
not it is suitable for Japan's GACE, based on the Preparatory Survey report prepared by
JICA, and the results are then submitted to the Japanese Cabinet for approval.

Fourthly, the Project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Governments of Japan and the Recipient.

Simultaneously, the Grant will be made available by concluding a Grant Agreement
(hereinafter referred to as "G/A") between the Government of the Recipient Country or
its designated authority and the Japan International Cooperation Agency (JICA). JICA is
designated by the Government of Japan as an organization responsible for the proper
execution of the Grant.

Procurement Agent (“the Agent”) is designated to conduct the procurement services
of products and services (including fund management, preparing tenders, contracts and
so on) for GACE on behalf of the Recipient. The Agent is an impartial and specialized
organization and shall render services according to the Agent Agreement with the
Recipient. The Agent is recommended to the Recipient by the Government of Japan and
agreed between the two Governments in the Agreed Minutes (“A/M”).

2. Preparatory Survey

1) Contents of the Survey
The aim of the Preparatory Survey ("the Survey"), conducted by JICA on a requested
Project ("the Project "), is to provide a basic document necessary for the appraisal
of the Project by the Government of Japan and JICA. The contents of the Survey

are as follows:

(1) Confirmation of the background, objectives, and benefits of the Project and
also institutional capacity of agencies and communities concerned of the
recipient country necessary for the Project 's implementation;

(2) Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme for Community Empowerment from a technical, social and
economic point of view;

(3) Confirmation of items agreed upon by both parties concerning the basic
concept of the Project;

(4) Preparation of an outline design of the Project ;

(5) Estimation of cost for the Project ; and

(6) Preparation of reference documents for tender.

” T, AL



The contents of the original request by the Government of the recipient country are
not necessarily approved in their initial form as the contents of the Grant Aid project.
The Outline Design of the Project is confirmed considering the guidelines of Japan's

Grant Aid scheme,

JICA requests the Government of the recipient country to take whatever measures
necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of
the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant

organizations of the recipient country through the Minutes of Discussions.

2) Selection of Consultants
For smooth implementation of the Survey, JICA uses registered consulting firms.
JICA selects firms based on the proposals submitted by interested firms. The firms
selected carry out a Preparatory Survey and write a report, based upon terms of
reference set by JICA. The consulting firms used for the Survey shall be nominated as
a responsible Japanese consultant (hereinafier referred to as ‘“the Japanese
Consultant™) for proceeding construction supervision for the Project under the Agent
in order to maintain technical consistency. The Japanese Consultant shall organize an

appropriate construction supervision team utilizing local consultants,

3) Result of the Survey
The Report on the Survey is reviewed by JICA. The appropriateness and feasibility of
the Project is confirmed, JICA recommends the GOJ to appraise the implementation

of the Project.

3. Implementation of GACE after the E/N and G/A
1} Exchange of Notes (E/N) and Grant Agreement (G/A)

After the project is approved by the Cabinet of Japan, the E/N will be signed between
the GOJ and the Government of the recipient country to make a pledge for assistance,
which is followed by the conclusion of the G/A between JICA and the Government
of the recipient country to define the necessary articles to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient

country, and procurement conditions.

2) Procedural details

iz 18 j \ AS
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Procedural details on the procurement of products and services under GACE will be
agreed upon between the Recipient and JICA at the time of the signing of the G/A,
Essential points to be agreed upon are outlined as follows:

2) JICA executes the Grant by making payments of the amount agreed upon in the
E/N and pays serious attention to ensure the accountability on proper and
effective use of the Grant for the Project.

b) The products and services shall be procured and provided in accordance with
“Procurement Guidelines of Japan’s Grant Aid for Community Empowerment
(Type I -C)".

¢) The Government of the recipient country shall conclude an employment coniract
with the Agent.

d} The Government of the recipient country shall designate the Agent as the
representative acting in the name of the Government of the recipient country

concerning all transfers of funds to the Agent.

3) Focal Points of JICA’s “Procurement Guidelines of Japan’s Grant Aid for Community

Empowerment (Type [ - C)”

a) The Agent

The Agent is the organization which provides procurement services of products and
services on behalf of the Recipient according to the Agent Agreement with the
Recipient. The Agent is recommended to the Recipient by the Government of Japan

and agreed between the two Governments in the A/M.

b) Agent Agreement

The Recipient shall conclude an Agent Agreement, within two (2) months after the
date of entry into force of the G/A, in accordance with the A/M. The scope of the
Agent’s services shall be clearly specified in the Agent Agreement.

¢} Approval of the Agent Agreement

The Agent Agreement, which is prepared in two identical documents, shall be
submitted to JICA by the Recipient through the Agent. JICA confirms whether or
not the Agent Agreement is concluded in conformity with the E/N, the G/A, and the
JICA’s Procurement Guidelines of Japan’s Grant Aid for Community Empowerment,
and approves the Agreement. The Agent Agreement concluded between the
Recipient and the Agent shall become effective after the approval by JICA in a

written form.
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dy Payment Methods
The Agent Agreement shall stipulate that "regarding all transfers of the fund to the
Agent, the Recipient shall designate the Agent to act on behalf of the Recipient and

“issue a Blanket Disbursement Authorization ("the BDA") to conduct the transfer of

the fund (Advances) to the Procurement Account from the Recipient Account.”

The Agent Agreement shall clearly state that the payment to the Agent shall be made
in Japanese yen from the Advances and that the final payment to the Agent shall be
made when the total Remaining Amount becomes less than 3 % of the Grant and its

accrued interest excluding the Agent’s fees.

e) Products and Services Eligible for Procurement
Products and services to be procured shall be selected from those defined in the

G/A.

f) Firms

In principle, the consultant firm who carried out the Preparatory Survey will be
recommended by JICA to the recipient country as the supervisor of the Project’s
implementation after the E/N and the G/A signing, in order to maintain technical
consistency. Besides, firms for construction works shall be of recipient country’s
nationality as long as the firms satisfy the conditions specified in the tender
documents. Firms of any nationality could be contracted as suppliers as long as the

firms satisfy the conditions specified in the tender documents.

g) Method of Procurement
In implementing procurement, sufficient attention shall be paid so that there is no
unfairness among tenderers who are eligible for the procurement of products and

services. For this purpose, competitive tendering shall be employed in principle.

h) Tender Documents

The tender documents should contain all information necessary to enable tenderers
to prepare valid offers for the products and services to be procured by GACE. The
rights and obligations of the Recipient, the Agent and the Suppliers of the products
and services should be stipulated in the tender documents to be prepared by the
Agent. Besides this, the tender documents shall be prepared in consultation with the
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Recipient.

1) Pre-qualification Examination of Tenderers
The Agent may conduct a pre-qualification examination of tenderers in advance of
the tender so that the invitation to the tender can be extended only to eligible firms.
The pre-qualification examination should be performed only with respect t¢ whether
or not the prospective tenderers have the capability of accomplishing the contracts
concemed without fail. In this case, the following points should be taken into
consideration:

(1) Experience and past performance in contracts of a similar kind,

(2) Property foundation or financial credibility; and

(3) Existence of offices, etc. to be specified in the tender documents.

j) Tender Evaluation

The tender evaluation should be implemented on the basis of the conditions
specified in the tender documents. Those tenders, which substantially conform to the
technical specifications, and are responsive to other stipulations of the tender
documents, shall be judged in principle on the basis of the submitted price, and the

tenderer who offers the lowest price shall be designated as the successful tenderer.

The Agent shall prepare a detailed tender evaluation report clarifying the reasons for
the successful tender and the disqualification and submit it to the Recipient to obtain
confirmation before concluding the contract with the successful tenderer. The Agent
shaill, before a final decision on the awards is made, furnish JICA with a detailed
evaluation report of tenders, giving the reasons for the acceptance or rejection of

tenders.

k) Additional Procurement
If there is an additional procurement fund after competitive and / or selective
tendering and / or direct negotiation for a contract, and the Recipient would like an
additional procurement, the Agent is allowed to conduct an additional procurement,
following the points mentioned below:
(1) Procurement of the same products and services
When the products and services to be additionally procured are identical with the
initial tender and a competitive tendering is judged to be disadvantageous, the

additional procurement can be implemented by & direct contract with the
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successful tenderer of the initial tender.
{2) Other procurements
When products and services other than those mentioned above in (1) are to be
procured, the procurement should be implemented through a competitive
. tendering. In this case, the products and services for additional procurement shall

be selected from among those in accordance with the E/N and the G/A.

1} Conclusion of the Contracts
In order to procure products and services in accordance with the G/A, the Agent

shall conclude contracts with firms selected by tendering or other methods.

m) Terms of Payment

The contract shall clearly state the terms of payment. The Agent shall make payment
from the "Advances", against the submission of the necessary documents from the
Firm on the basis of the conditions specified in the contract, after the obligations of
the Firm have been fulfilled. When the services are the object of procurement, the
Agent may pay certain portion of the contract amount in advance to the firms on the
conditions that such firms submit the advance payment guarantee worth the amount

of the advance payment to the Agent.

4) Major Undertakings to be taken by the Government of the recipient country
(a) In the implementation of the Grant Aid Project, the recipient country is required to

undertake such necessary measures as the following;

(1) to secure lots of land necessary for the implementation of the Project and to

clear the sites;

(2) to ensure prompt customs clearance and to assist internal transportation in the

recipient country and to assist internal transportation therein of the products;

(3) to ensure that customs duties, internal taxes and other fiscal levies which may
be imposed in the recipient country with respect to the purchase of the Components
as well as the employment of the Agent be exempted/be borne by its designated

authority without using the Grant and its accrued interest;

(4} to accord Japanese nationals and / or nationals of third countries, including

g
Lo,
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such nationals employed by the Agent, whose services may be required in
connection with the supply of the Components such facilities as may be necessary
for their entry into the recipient country and sfay therein for the performance of
their work (The term "nationals" whenever used in the G/A means Japanese
physical persons or Japanese juridical persons controlled by Japanese physical
persons in the case of Japanese nationals, and physical or juridical persons of third

countries in the case of nationals of third countries.);

(5) to ensure that the Facilities and the Components are maintained and used

properly and effectively for the implementation of the Project;

(6) to bear all the expenses, other than those covered by the Grant and its accrued

interest, necessary for the implementation of the Project; and

{(7) to give due environmental and social consideration in the implementation of

the Project.

(b) Upon the request of JICA, the Recipient shall provide JICA with necessary

information on the Project.

(c) With regard to the shipping and marine insurance of the products procured by the
Project, the Recipient shall refrain from imposing any restrictions that may hinder fair

and free competition among the shipping and marine insurance companies.

(d) The products procured by the Project shall not be exported or re-exported from

the recipient country.

{e) The Recipient shall ensure that any official of its government does not undertake
any part of the Japanese nationals’ work and / or the work of nationals of third

countries on purchase of the Components.
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Annex 7 Flow Chart of Japan’s Grant Aid Procedures for Community Empowerment
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Constultancy
Service Contract

ANNEX 9 Implementation Flow of Japan's Grant Aid for Community Empowerment after E/N and GIA
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Annex 10 Major Undertakings to be Taken by Each Government

Te be covered | To be covered
by Grant Aid | by Recipient
No. ltems Side

1 [To secure land &
2 |To clear level and reclaimn the site when needed @
3 |To construct gates and fences in and arcund the site (if necessary) ®
4 |To Construct the Parking lot NA N.A
5 |Teconstructroads | .l S SO oo
| wetese ] N | AL
2) Dutside the site @
&

.. ‘La . JT!’EFLS_“J‘EE“PEE_'_"‘_‘E‘P_“_‘EE’}? ......................................................................... ®
b fee s ‘_b_ ; _‘ The drop wining and internal wirmg within the site (inc}, connections between buildings) | ] ® ..
. !f,- _ The main circuit breaker and transformer | Joo ® ..
LR
oofeogm Seewred Water Resaurce e ¢
b s sty sy it e s ceosvngmd eveomey | NA | NA L
B RPN SN I
_-[2:_ |The sity draiage main (for torm sewer and othersfothesice) o f NA | NA L
|- I The drainage system (For torlet sewer, oroinary waste, storm drainage and others) witnn heswe | NA 4 NA
e Sy e
. JThthSﬂsmammﬂmﬂﬁ“A ________ NA L
[ | Thegsssuplysystemwitintheste 4 NA ] VA
R RS UUS! RN S
L. The telephone trunk lne to the main distribution fame/panel (MDF)of the busing | NA | NA
. {...The MDF and the extension after the framefpanel | NA NA L
O SRR S
e R e SR KOS A ® .
b, }PrOJect equipment ®
8 [To bear the commissions to the Japanese bank for banking services based upon B/A [ ]
N To ensure prompt customs clearance and to assist internal transponation i the recipient country and to assist internal ®

transportation therein of the products

10 |To ensure that customs duties, inzemal taxes and other fiscal levies which may be imposed in the recipient country with
- —respect to the purchase of the Components as well as the employment of the Agent be exempted/be borne by its f— - (-]
designated authority without using the Chrant and its accmed inferest.

1
-4 To accord Japanese nationals and / or natipnals of third countries, including such nationais empioyed by the Agent, [ __ .
whose services may be required in connection with the supply of the Components such facilities as may be necessary
= 1for their entry into the recipient country and stay therein for the performance of their work (The term "rationals” - e

whenever used in the (3/A means Japanese physical persons or Japanese juridical persens controlled by Japanese
| "|physical persons in the case of Japanese naticnals, and physical or juridical persons of third countries in the case of
nationals of third countries.)

To ensure that the Facilities and the Components be maintained and used properly and effectively for the
implementation of the Project @

To bear atl the expenses, other than those covered by the Grant and its accrued interest, necessary for the
implementation of the Project

14 |To give duz environmental and social consideration in the implementation of the Project

N.A: Not Applicable - B

27

e A




MINUTES OF DISCUSSIONS

ON PREPARATORY SURVEY ON THE PROJECT

FOR

THE DEVELOPMENT OF COMMUNITY-BASED HEALTH PLANNING AND
SERVICES INFRASTRUCTURE IN THE UPPER WEST REGION
IN THE REPUBLIC OF GHANA

In response to the request from the Government of the Republic of Ghana (hereinafter

referred to as "Ghana”), the Government of Japan decided to conduct a Preparatory Survey

on the Project for the development of Community-based Health Planning and Services
(hereinafter referred to as “CHPS™) infrastructure in the Upper West Region in the Republic

of Ghana (hereinafter referred to as "the Project") and entrusted the survey to the Japan
International Cooperation Agency (hereinafter referred to as "JICA").
JICA sent the Preparatory Survey Team (hereinafter referred to as "the Team") headed

by Mr. Nobuaki Miyata, Senior Advisor, JICA from June 19, 2011 to July 8, 2011.
The Teamn had a series of discussions with the Ghanaian officials concerned and

conducted field surveys.

In the course of discussions and field survey, both parties confirmed the main items

described on the attached sheets,

7

& Ul \\%‘p [

-

Accra, Ghana
July 5, 2011

Mr. Nobuaki Mivata ]

Leader,

Preparatory Survey Team

Japan International Cooperation Agency

Dr. Sylve?ter Anemana
Chief Director,
Ministry of Health

e AV,

k_g\lga DAY 1

Mr. Yaw Okyere-Nyako
Director,
External Resource Mobilization-Bilateral

Ministry of Finance and Economic
Planning
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Director General,
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ATTACHMENT
1. Objective of the Project
The main objective of the Project is to improve access to health care services for the
people in the Upper West Region,

2. Purpose of the Preparatory Survey

The purpose of the Field Survey II is to discuss the details of the component of the
Project and gather data/information to formulate the Project. Based on the result of the Field
Survey II the Team will make the Outline Design of the Project and calculate the cost of the
Project. The Team will explain the Outline Design and the cost of the Project shouldered by
both sides to the Ghanaian side in the Field Survey III which is planned in October 2011.

3. Responsible and Implementing Organization

The responsible organization of the Project is the Ministry of Health (hereinafter
referred to as “MOH”) and the implementing agency is the Ghana Health Service (hercinafter
referred to as “GHS™).

4. Project Components
Both sides agreed that the components targeted by the Project are as follows.

4-1. CHPS compounds

Both sides agreed 73 Candidate sites shown in ANNEX 1 will be targeted for the
construction of CHPS compounds by the Project. 3 CHPS compounds at site No.107, 201
and 306 were planned to be constructed by the Ghanaian side, but the Ghanaian side
decided that those 3 shall be covered by the Project and will remove those sites from their
plan.

4-2, Equipment for CHPS compounds

Both sides agreed 80 Candidate sites shown in ANNEX 2 will be targeted for the
procurement of the Equipment for CHPS compounds by the Project, and the list of
equipment for CHPS compounds with priority covered by the Project is shown in ANNEX

-

J.

5. Priority of the Project Sites
Both sides agreed that the prioritization of the Sites is determined in line with the
national CHPS policy and is shown in ANNEX 4.

6. Japan's Grant Aid Scheme

The Ghanaian side understood the Japan’s Grant Aid for Community Empowerment, and
both sides agreed to take necessary measures for the smooth implementation of the Project

AJ ét b(y “ 29 jl\_/\_

)
—_—



as referred to in the Minutes of Discussions singed on May 11, 2011 during Field Survey L.

7. Framework of Project Implementation and Scope of Works
Both sides agreed to the framework of the Project implementation and scope of work as
referred to in the Minutes of Discussions signed on May 11, 2011 during Field Survey I.

8. Other Relevant Issues
8-1. Roads to the Site of CHPS Compounds
Both sides agreed that when roads to the Site of CHPS compounds are indispensable for
the construction of CHPS compounds, they should be included in the construction work by
contractors.

8-2. Water for CHPS Compounds

The water source for CHPS Compounds will be provided from the existing or newly
constructed wells by the Ghanaian side. At some Project sites, the water quality of the
nearby well, which has been inspected by the Team, does not satisfy the Ghanaian standard
specified by Ghana Standard Board. The Ghanaian side confirmed that the GHS will
prevail upon the Community Water and Sanitation Agency (CWSA) to take necessary
measures such as chlorination of the water resource and/or improvement of surrounding
environment of the well/borehole to secure the water quality before the construction of the
CHPS Compounds under the Project.

The Ghanaian side agreed that they will inspect water quality of the water source for CHPS
Compounds at the site 801 and 905 before the Field Survey III.

8-3. Floor Plan for CHPS compounds
Both sides agreed that the floor plan for CHPS compounds covered by the Project is design
shown in ANNEX 5.

8-4. Allocation of human resources for CHPS compounds

The Ghanaian side commits that the necessary number of Community Health Officers and
Community Health Nurses for CHPS compounds covered by the Project will be
recruited/trained and assigned to each CHPS =zone before the completion of the
construction of CHPS compounds.

8-5. Tax Exemption

The Ghanaian side confirmed that the following taxes for the Project will be exempted.
-The Value-added Tax, National Health Insurance and Customs of the material and
equipment purchased by the contractors, who have contractual relationship with the
Procurement Agency.

-The Value-added Tax, National Health Insurance and Customs for the vehicles to be
purchased by the Procurement Agency.
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-The Value-added Tax, National Health Insurance and Customs for the vehicle to be
purchased by the Consultant.

-The taxes related to the contract between the Procurement Agency and the contractor.
-The taxes related to the contract between the Consultant and the local consultant.

8-6. Tender
Both sides agreed that the tender will be divided into 2 phases based on the location and
priority set in “5. Priority” above for smooth implementation of the Project.

8-7. Clinical Training for the Equipment

The Ghanaian side confirmed that they will conduct clinical training for cuscus vaginal
speculum medium, vacuum extractor (suction) and ambubag for CHO and/or CHN
assigned to the targeted CHPS zones by the Project before the completion of the Project.

8-8. Delivery Place of the Equipment

Both sides agreed that the delivery place of the Equipment will be the Regional Medical
Store located in Wa, UW. The Ghanaian side confirmed that they will distribute the
Equipment to each site.

END

ANNEX 1: List of Candidate Sites for the construction of CHPS compound targeted by
the Project

ANNEX 2: List of Candidate Sites for the procurement of Equipment for CHPS
compound targeted by the Project

ANNEX 3: List of equipment with priority for CHPS compounds covered by the Project

ANNEX 4: List of Priority for the construction of CHPS compound

ANNEX 5: The Floor Plan for CHPS compound for the Project
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ANNEX 1 List of Candidate Sites for the construction of CHPS compound tageted by the Project

Isq’(t)e District | Sub-District Community E;Il(t)e District | Sub-District Community
101 |Jirapa Douri Tamapuo 509 |Sisala East  |Nabugubele Bujian
102 Ullo Ulkpng 601 |Sisala West |Zini Heil
103 Tuggo Doggo/Konzokala 602 Zini Wassai
104 Jirapa Zingpuuroyiri 603 Jeffesi Timmie
105 Sabuli Chacha/Guo 604 Fielmuo Chetu(Kyetu)
106 Yagha Tie 605 Gwollu Kusali
107 Hain Chepuuri/Guri 606 Fielmuo Konchuri
201 |Lambussie Hamile Happa/B-Line 607 Gwollu Nyimeti
202 Piina Hanchagagan 608 Fielmuo Kankanduole
203 Samoa Dindee 609 Gwollu Gbal
204 Samoa Naawie 610 Zin: Niator
Billaw Nabaala 701 |Wa East Loggu Tanina
Hamile Bamwon 702 Kundugu Chawuli
Billaw Katiligo 703 Loggu Polee
Bognuo 704 Loggu Balayiri
705 Funsi Tinniabe
Tongo/Zakpee 706 Bulenga Kande
Zambo Kalsare Holomuni Kpawuliwagu
! . Funsi Jong Fian
Puffien Birechiiteng |
Gengemkpe Tanchara Wa Municipal |Busa Jonga
Babile Brif-Cha Kambali Mangu/Sombo
Puffien Guri Kambali Dandafuri/Kagu
] e ﬁﬁ%ﬁz Wa Central Kanbiehi
403 Nanvilli Meguo Busa Biihee
404 Kojokpere Jolinyiri Wa Central Dokpong
405 Charikpong Biire Charingu Kunjenhi
406 Jang Kpandiga Charingu Yibile
407 Kaleo Loho . i
408 Daffiama Tuori 901 |Wa West Eggu Bultuo
409 Fian Sulaguo 902 Eggu Asse
501 |Sisala East Tumu Kong 903 Wechiau Tegme-Tuole
502 Kunchogu Piina 504 Gui.gu Yuonuuri
503 Wellembele Jiien 905 Gurungu Tieyiri
504 Tumu Lilixi 906 Wechiau Bamkpama
505 Nabulo Goasi 907 Ponyentanga  |Domongyilli
506 Kunchogu Banu 908 Dorimon Janbusi
507 Nabulo Du East 909 Lassie Tuolu  [Kangba
508 Nabugubele Dolibizon 210 Dorimon Domawa
U [ s
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ANNEX 2 List of Candidate Sites for the procurement of Equipment for CHPS compound targeted by the Project

ls\;: District Sub-District Community i;:f District Sub-District Community
101 (Jirapa Douri Tamapuo 509 |Sisala East  |Nabugubele Bujian

102 Ullo Ulkpng 601 |[Sisala West  [Zini Heil

103 Tuggo Doggo/Konzokala 602 Zini Wassai

104 Jirapa Zingpuuroyiri 603 Jeffesi Timmie

105 Sabuli Chacha/Guo 604 Fielmuo Chetu(Kyetu)
106 Yagha Tie 605 Gwollu Kusali

107 Hain Chepuuri/Guri 606 Fielmuo Konchuri

201 [Lambussie Hamile Happa/B-Line 607 Gwollu Nyimeti

202 Piina Hanchagagan 608 Fielmuo Kankanduole

203 Samoa Dindee 609 Gwutiu Gbal

204 Samoa Naawie 610 Zini Niator

205 Billaw Nabaala 701 |Wa East Loggu Tanina

206 Hamile Bamwon 702 Kundugu Chawuli

207 Billaw Katiligo 703 Loggu Polee

208 Samoa Bognuo 704 Loggu Balayiri

301 |[Lawra Eremon Dazur 705 Funsi Tinniabe

302 Lawra Tongo/Zakpee 706 Bulenga Kande

303 Zambo Kalsare 707 Holomuni Kpawuliwagu

304 Domwine Buokal 708 Funsi Jeng Fian

305 Puffien Birechiiteng 709 Bulenga Goripie

306 Gengemkpe Tanchara 801 |Wa Municipal |Busa Jonga

307 Babile Brif-Cha 802 Kambali Mangu/Sombo

308 Puffien Guri 803 Kambali Dandafuri/Kagu

401 |Nadowli Daffiama Owlu 804 Bamahu Sing

402 Issa Wogu 805 Wa Central Kanbiehi

403 Nanvilli Meguo 806 Busa Biihee

404 Kojokpere Jolinyiri 807 Wa Central Dokpong

405 Charikpong Biire 808 Charingu Kunjenhi

406 Jang Kpandiga 809 Charingu Yibile

407 Kaleo Loho 810 Wa Central Dondoli

408 Daffiama Tuori 901 |Wa West Eggu Buituo

409 Fian Sulaguo 902 Eggu Asse

501 |Sisala East Tumu Kong 903 Wechiau Tegme-Tuole

502 Kunchogu Piina 904 Gurungu Yuonuuri

503 Wellembeie Jiien 905 Gurungu Tieyiri

504 Tumu Lilixi 906 Wechiau Bamkpama

505 Nabulo Goasi 907 Ponyentanga |Domongyilli

506 Kunchogu Banu 908 Dorimon Janbusi

507 Nabulo Du East 909 Lassie Tuclu  |Kangba

508 Nabugubele Dglibizon 910 Dorimon Domawa
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ANNEX 3: List of equipment with priority for CHPS compounds covered by the Project

# I - B
No. Category Description Priority I'o'tal
A B C Q ty
1 General Sphygmomanometer 1 1
2 General Stethoscope 2 2
3 General Weighing scale, adult 1 1
4 General Height scale, aduit 1 1
5 General Weighing scale, babv, flat tvoe 1 1
[¢] General Height scale, baby 1 1
7 General Measuring tape 2 2
8 General Thermometer digital 2 2
9 General Breast watch 2 2
10 General Examination couch 1 1
11 General Sneilen’s chart 1 1
12 General Nurse scissors, 5 1/27 1 1
13 General Apron, vinyl 1 1
14 General Kidnev dish, L, M, § 1 1
i5 General Gallipot, L, M, § 1 1
16 General Instrument trav with cover. M, § 1 i
17 General Sterilizing drum medium 2 2
18 General Boiling sterilization case with lid 1 !
19 General Pedal waste bin H 1
20 Qutreach Home visiting bag 1 i
21 Qutreach Weighing scale, hanging tvpe for bahv 1 1
22 Dressing Dressing instrument set, consisting of 1 1
Surgical blade holder 1 1
Surgical blade #24 i !
Dissecting forceps, 6” toothed & non toothed 1 1
Scissors ordinarv 77 1 1
Artery forceps, 6” str & cvd 1 1
Artery forcens, 87 str & cvd 2 2
Needle holder, big & small 1 1
23 ANC [Foetal stethoscope 1 1
24 ANC Vaginal speculum Cusco medium 1 i
25 ANC Examination bed for chstetrics 1 1
26 Delivery Deliverv instrument set, consisting of 1 1
Episiotomy scissors, big & small 1 1
Tissue holding forceps i 1
Cord scissors 1 1
Umblical cord clamp 20 20
Mucus extractor i0 10
27 Delivery Vacuum extractor (suction), foot, manual 1 1
28 Delivery Ambubag for adult and infant 1 1
29 M.Furniture |Consulation desk and chair i 1
30 M. Furniture |Chair for patient 1 1
31 M. Furniture  [Medical cupboard 1 1
a2 M.Furniture |Vercnika bucket, small 1 i
33 M.Furniture {Veronika bucket, large 1 1
34 EPI Refrigerator for vaccine 1 1
35 Transport Motorhike 2 2
Priority Criteria
Equipment which is indispensable for the operation of CHPS compound and which fulfill all
the following conditions.
A 1) Equipment for daity activities of CHPS excluding emergency delivery.
2) Equipment which CHO has skill in its use as of the end of June 2011,
3) Equipment which is not for general purpose use.
Equipment which is required for the operation of CHPS compound but does not fulfill all
B the conditions in Priority A.
C Equipment which is not required and/or which cannot be confirmed its necessity for the

operation of CHPS compound.
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ANNEX 4 List of Priority for the construction of CHPS compound

N =

35

PRIORITISED SITES FOR COMPOUND CONSTRUCTION
Priority] Site No. District Sub-district Community Priority  Site No. District Sub-district Community
1 101 Douri Tamapuo 6 601 Zini Heil
10 102 lirapa Ullo Utkpng 15 602 Sissala West Zini Wassai
19 103 P Tuggo Doggo/Konzokala 24 603 1552 leffesi Timmie
28 104 lirapa Zingpuuroyiri 33 604 Fielmuo Chetu{Kyetu)
2 208 Samopa Bognuo 7 . 701 Loggu Tanina
11 202 . |Piina Hanchagagan 16 702 Kundugu Chawuli
Lambussie Wa East
20 203 Samoa Dindee 25 703 Loggu Polee
29 204 Samoa Naawie 34 704 Loggu Balayiri
3 302 Lawra Tongo/Zakpee 8 801 Busa longa
12 303 Lawra Zambo Kalsare 17 202 Wa Municipal Kambali Mangu/Sombo
21 305 Puffien Birechiiteng 26 803 P Kambali Dandafuri/Kagu
30 306 Gengemkpe |[Tanchara 35 . 805 Wa Central |Kunbiehi
4 403 Nanvilll Meguo g 901 Eggu Bultuo
13 404 . |Kojokpere Jolinyiri 18 302 Eggu Asse
Nadowdi Wa West
22 405 Charikpong | Biire 27 ' 903 Wechiau Tegme-Tugle
31 406 lang Kpandiga 36 904 Gurungu Yuonuuri
5 501 Tumu Kong f :%‘ :
14 502 Sissala East Kunchogu Piina
23 503 Wellembele |Jiien
32 504 Tumu Lilixi
Priority| Site No. District Sub-district Community Priority] 5ite No. District Sub-district Community
37 105 Sabuli Chacha/Gua 42 605 Gwolly Kusali
46 105 Jirapa Yagha Tie :; ggg Sissata West geln'ltluo :o.nchu.rl
55 107 Hain Chepuuri/Guri 'wo ) yimeti
65 6508 Fielmuo kankanduole
38 205 Billaw Nabaaia 43 705 Funsi Tinniahe
47 206 Lambussie H.amale Barfayvon 52 706 Wa East Bulenga : Kande :
56 207 Billaw Katiligo 60 707 Holomuni Kpawuliwagu
63 201 Hamile Happa/B-line 66 708 Funsi Jong Fian
39 | 307 Babile Brifo-Cha 4 o Busa Bilhee
53 807 - Wa Central Dokpong
Lawra 61 808 Wa Municipal Charingu Kunjenhij
48 308 Puffien Guri LS HNERT
67 809 Charingu Yibila
40 407 Kaleo Loho 435 905 Gurungu Tieyiri
49 408 Nadowli Daffiama Tuori :: ] ggg Wa West \PNecma:J gamkpam_zl
57 405 Fian Sulaguo on'yen anga omon'gvi '
68 908 Dorimon Janbusi
a4 505 Nabulo Goasi d
50 506 Sissala East Kunchogu Banu
58 507 Nabulo Du East
64 508 Nabugubele [Dolibizon
Pricrity{ Site No. District Sub-district Community
69 509  |Sissala East Nabugubele |Bujian
70 1609 § o west [EwOll Gbal
"7]; 610 ini Niator
72 509 Wa West Lass‘ie Tuolu  {Kangba
73 910 Dorimon Domawa




ANNEX 5 The Floor Plan for CHPS compound for the Project
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ESCUSSIONS
CON THE PROJECT

BINUTES GF D
ON PREPARATORY SURVEY
FOR
BEYELOPMENT OF COMMUNTTY-A
SERVICES INFRASTRUCTURE 1M THE {
I THE REPUBLIC OF

ﬂvl-l

SED HEALTH PLAMMING AND
UPPER WEST REGION
GHANA

THE D

in response to the request from the Government of the Republic of Ghana (hereinafter
referred t¢ as "Chana™), the Government of Japan decided to conduct a Preparatory Survey
on the Projest for the development of Community-based Health Planning and Services
(hereinafter referred to as “CHPS™) infrasiruetune in the Upper West Region in the Republic
of Ghana {huzunaﬂt;r referred to as "the Project”y and entrusted the survey to the Japan
International Cooperation Agency (hereinalter referred (o as "TICA").
HOA sent the Preparatory Survey Team (hareinatter referred to as "the Team™) headed
by Mr, Nebuaki Mivata, Senior Adwvisor, JICA from Oetober 23, 2011 to November 3, 2011
The Teamn had a series of discussions with the Ghanatan officials concerned and
conducted field surveys.
In the course of discussions and feld survey, both parties confirmed the main tems
deseribed on the attached sheets,
Acera, Ghana
Movember 1, 2011
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E\f'ir._E\IDJuzﬂ(; Miyata -E Dr. Sylvester Anemaina
Leader, {hief Director,
Preparatory Survey leam - Ministry of Health
Fapan laternational Cooperation Agency
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Mr. Yaw Okyerg-Nyako

Dhvector, _
Friernal Besource Mobilization-Bilateral
Ministey  of Finance and  Eeonomtic
Planning

[, Frank Nyonaior
Acting Director General,
{hama Health Service
Ministry of Heath
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ATTACHMENT
i. Ohjective of the Project
The main objective of the Project is to improve access to health care services for the people
i the Upper West Region.

2, Purpess of the Preparsiory Survey

The purpose of the Field Survey 1L is to discuss the Preparatory Survey Draft Report which
contains the Outling Design of the Project and the cost of the Project shouldered by hoth
sicles, Based on the result of the Field Survey I, the Team will explain a set of Technical
Reference for Tender Documents to the Ghanaian side in the Field Survey IV,

A, Japan's Grant Ald Scheme

Roth sides confirmed that the Project shall be exfended under the Japan's Grant Ald for
Community Empowerment, and both sides agreed to take necessary measures for the
smooth implementation of the Project as reterred 1o in the Minutes of Discussions stnged on

wlay 11, 2011 during Field Survey 1.

4, Contenats of the draft Preparatory Survey Hepor
The Ghanatan side agreed and accepied in principle the contents of the Preparatory Survey
Praft Report explained by the Team.

5. Confudentinlity of the Projoect

“The Tesn explained the cost estimation of the Project as deseribed in ANNEX 1. Both sides
agreed that the cost estimation of the Project should never be duplicated or released to any
outside parties before the signing of all the contract(s) for the Praject.

5, Other relevant issies

&-1, Fauipment covered by the Preject

tHouipment for CHPS compounds covered by the Project is referred fo in the Minutes of
Discussions singed on July 5. 2011 during Field Swevey 1L with the exception thu the
sumber of motorbikes is chanped to be one in each site as shown in ANNEX 2, |

&2, Cost entimution of the Project

The Ghaﬂaim side agreed to bear the cost estimation of the Project described in ANNEX 1,
and understood that the cost estimation is not final and subject to change in the process for
the approval of the Project by the Government of Japan. |

&3, Neeessary undertakings
Both sides agreed to implement necessary undertakings described in ANNEX 3.
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-
e Py

38



f-4. {onsiroetion supervision office
The Team requesied Lo build a construction supervision cffice within the premises of Upper
West Regional Health Administration, GHS (hereinafter referred to as ““‘HA”) and the
uiwm;an side agreed to provide necessary site within the premises of RHA. The office will
1 built with the same design as CHPS commpound beiore the com. encement of thr, CHPS
s:ompmmd. construction in the Project. as a part of the training of local supervising engineers.
The oflice will be devolved to Upper West Regional Health Administration, GHS
(hereinafier refeired to as “RHA™). after the completion of the Project. RFA shall iake all
the obligations for the oftice after the devolution.

§-3, Tiertricity ayout for CHPS compounds

The Ghanaian side requested the specification of CHPS compounds should stand on the
standard design of GHS which includes eleciricity lavout. The Ghanaian side explained that
the national plan is under formulation to extend eleciricity grid w all the area in Upper West
Region near future. Both sides agreed that CHPS compounds covered by the Project include

mninmuen fayout (conduit pipe) in preparation for installing electricity.

-0, flan for femporary works

Temporary works will be planned along the Feader roads leading {o the sites No. 202, 508
and 702, and the Community road leading to the site MNo. 903, where passape will be
difficult during the rainy season. Concrete blocks will be laid at the above Feeder roads, and
they will be removed aldier the completion of CHPS compounds. Box culverts will be placed
at the above Community road, and they will be devolved (o the Ghanaian side after the
completion of CHPS compound. The Ghanaian side shall take ali the obligations for the hox
cuiverts afler the devolution.

#7, Alovation of human resouyess for CHPS m}mpomsds
he Ghanaian side commitied that one CHO with midwifery skill and another staff (either
CHO or CHN} shall be recruited/trained and assigned to 80 CHPS compoeunds covesed by
the Project before the complefion of the construction.

6-8, Conmities

Both sides agreed that sub-commitice or manapement task force will be set for the
management of the Project as referred to in the Mimnutes of Discussions singed on May 11,

2011 during Field Survey 1 Both sides also agreed that the members of sub-commitiee or
managenent task foree are nominated hy each side until the start of Field Burvey V.

£-9. Proper use and mainienange
Both sides agrecd that proper use and maintenance of the components cwmcd by the
Project would be indispensable for their long-term use, The estimated cost for maintenance
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and operation of the components is shown in ANNEX 4. The Ghanaian side assured to
facilitate the proper maintenance and operation of the components with the active
mvolvement of concerned partics such as Ministry of Health, Ghana Health Service and
other concerned organizations.

END

ANMNEX 1. Cost estimation of the Project

ANPEX 20 List of equipment covered by the Projeet
ANMNEXE 3:  Necessary undertakings

AMNEX 4: Estimated Cost for Maintenance and Operation
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ANNEX 1
Cost Estimation of the Project

" The total amount required for the implementation of the Project is estimated to be 1,213
million Japanese Yen un‘der the conditions described below. Based upon the aforementioned
scope of works by both countries, the initial cost to be borne by each side is calculated as per (1)
and (2). However, it is important that both parties bear in mind that the following initial cost (1)

is provisional and does not indicate the amount to be signed in the E/N.
(1) Project Cost to be borne by the Japanese side

Approximately 1,042.9 million ven

Hem Estimation Cost (Million Yen)
) Construction of facility 645.64 ‘ i
Construction Fee - - 646.94
' Furniture and equipment 1.30
Expenses for Procurement of Equipment 78.58
Procurement Agent Fee : 100.02
Construction Supervision Fee 21592
Soft Cemponent Fee 0.00
Others (lawyer) ' 1.50
Total 1,042.96

(2) Cost to be borne by the Ghanaian Side

Approximately 3,060,124 GCedis (equivalent to approximately 170.7 million yen)

ltem Amount (GCedis) | Equivalentto (Yen)

Land 106,924 (*1) 5,964,000 (1)
Tax exemptions 2,305,000 (*2) 156,444,000 (*2)
ﬁxte\psmn and connection of electricity to 20,000 1,115,000
the sites
Furniture (residential section) 109,500 6,107,000
Bank commissions ‘ 18.700 1,043,000

Total 3,060,124 170,673,000

*]  Calculated as: 248,806.19sqm (total land area) x 0.430Geedis/sqm
*2 The maximum amount calculated at 15% out of Japanese total amount

(3) Conditions of Estimation

(1) Estimation as of < July, 2011
@) Foreign exchange rate  : 1US$=83.00 yen, 1GCedis=55.77yen
@) Other conditions : The Project will be implemented in accordance with the

grant-aid scheme of the Government of Japan
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ANNEX 2

List of equipmment covered by the Project

42

B, {Iategory Deseripiion ; ((‘:?Q Uit iﬁ%:t {;;ij
t 1 Ceneral Sphyzmomanomeier ! pe 80 B0
2| Geaoeral Stethoscope 2 pes 80 160
3 | General Weighing scale (adull) 1 po 80 B0
4 | General Height scale (adull) ! ne &0 80
5 | General Weighing scale (baby, {iat type) | pe &0 4
& | General Height scale (baby) 1 Be 80 80
7 | General Measuring tape 2 Des 20 160
5| Genersl Thermometar digital 2 pes a0 160
8 | {lenerad Brest watch . 2 Bes 80 160
1) | Geoeral Examinalion cotch 1 fos §0 B0

11 | Geperal Snelien's chart ] pe 80 g0
12 1 General Nurse scissors (§ 1729 i o5 30 80
13 | General Apron, vioyl 1 pe 80 30
14 | General Kidney dish (L, M, 8) i set 20 30
13 1 General Gallipot (1. M. 5} 1 56t 80 80
16 | General Insfrument fray with cover (M, 8) i set 50 50
{7 | General Sterilizing drum (medium) 2 pcs 80 160
18 ¢ Generad Boiling sterilization case with iid ! pe 80 &0

|19 1 Geueyal Pedal waste bin i pe a0 80
20 Ourreach Home visiling bag i 8o 80 8
21 1 Ouireach Weighing seale (hanging bype for i e 5o Ny

baby}

22 | Dhressing Dressing instrument set ! 581 80 84
23 1 ANC Foeial Siethoscope I pc f0 it
24 | ANC Yaginal specnlum Cusce {mediuin) 1 o 50 a0
25 1 ANC Examination bed for obstatrics 1 o 80 80
26 | Delivery Delivery instrument zet 1 et 80 80
27 | Dslivery Vacuum extractor, manual 1 B ah) 80
28 | Delivery Arnbhubag  {for adult & infant) { 58t 30 0
29 | Medical furniture | Consultation desk &, chair | sot 30 50
30 | dledical fumitre | Chaiy for patient ] be 30 ik
31 | Medical furniture | Medical cupboard i i 80 50
32 ¢ Medica] furpiture | Verouika bucket {(small ] pe 50 50
33 | Medical furniture | Veronika bucket (lavge) ! pe B 50
34 | P Refrigerator for vaceine I pe 30 50
35 | Transport Motorbilie i pe 80 $0
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ANNEX 3
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Mecessary underiakings

Mecessary undertakings for Ghanaan side

To scoure the land necessary for the implementation of the Project and to secure the
landownership or land-use ripht certificates:

To connect electricity to the following sites, whers @ power line is available nearby, before the
completion of construction: No. 301 (Kongh No. 504 (Lilixi), No.802 {(Mangu/Sombo} and No.
B80S {Kanbiehd);

To secure all the necessary permits and approvals for the implemeniation of the Project;

To bear the commissions to the Jupaness bank for the banking services based upan banking
arrangement; _

Ta take measures for prompt unloading and custems clearance at ports of disembarkation, and

1o assisi internal transportation of the products:

+ To take measures to guthorize the Japaness nationais in connection with the Project for their

entry into the recipient country and stay therein for the performance of their work, in
accordaince with the contract with and by Japan international Cooperation Sysienn;

To exempt customs duties, internal taxes and other taxes for the corporations and also the
individuals under the Prqicbt;

To exempt customs duiies, internal taxes and other fiscal levies which may be imposed in
Ghana with respect to the purchase of the Componcats as wel as the employment of the Agent

be gxempied;

(9} To be responsible for ail the Ghanaian side’s obligations in respect of the Project:

{10} To ensure that the facilities and equipment provided by the Project be maintained and used

- properly and effectively; and,

(11) To tear alf uscessary expenses, other than those covered by Japan’s Geant Aid for Community

2

e

“mpowerment by the Government of Japan, for the implementation of the Project.

Mecessary undertakings for Japanese side

(1} To construct CHPS compounds referred to in the Minutes of Discussions singed on July 5, 201

during Field Swvey 1i;

{2) To procure equipment for CHPS compoonds referred to in ANMEX i1 of the Minutes of

Discussions during Field Survey HL
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AMPMNEX 4
Estimated Cost for BMaintepance nnd Operation

The estimated amount required for the operation and maintenance of the CHPS compounds o be

coastrucied by the Project is indicated below.

(1) Training of CHOs and Allocation of Personnel
{(Unit : GCedis)

Uit cost per o, of additional ag
Ttem ot g frga e rs o rpn Tota} Cost
CHMACHO CHOVCHN
Training of CHO 404 160 $4,000
Annual Satary for additionunl CHN/CHO £,456 160 1,032,950
Total . - - 1,696,960
{2} Operation of the CHPS compound
{Unit: GCedis)
y ) Total
Ttem Umit Cost rvibFrequency .

’ Oty/Frequancy {Annual)
st for providing servics L4
E_'Lml cr}sr.f(f;‘ miotorbikes o ) ) 5.0, month )

{Home visits, outreach activitics, comrinity meetings, {5 sl month Ewvery month 42,0
selioe] visits, visit TBAs and CHVs, ey * S BTG
‘Pravel cost (Anending SUHT mestings) 5.3, personemonth | Every month 2 persons 132.0
Travel cost Cauending DHMT meetings) 46 persoi-montt | BEvéry quarter? persons 76,8
Travel and shipping costs (Reseiving end shipping - " :
L o = N R { SVOTY 3000

nedicines and vaceines, other necessary logisticat cosisy |~ sonii Every month 0.0
LPG cost Rir o reftigeralor for vaccines® {aversge cosi | . .

PG cost for ¢ refrigeralor for vaccines® (average cost 8.6, month Fvery month 96.0

| por maonth) - N

Cost for medicings and medical supplics _ 28761
Medicines and medical suppiies | [ 24676,
Nen-medica] Couswmables : 1.347.4
Siationary ) 1.800.6
Family plapning sommodity 3468
Cost for metorbike maisienancs £40.6
Periodical theck cost 3.0 month Uvery month G{L
Spare parts . 3.0,/ month Every gquarter 3008
Bpare tires 12,0 month Hvery quarter 480
Replacement foes 8.4,/ manth Every quarter 32,0
Fotal Ooeration and Mainteaapee Cost Per CHPE o 5,488,
Toial Operatien and Maintepince Cose for 80 CHPR A30.064.0

(3} Maineenance of the facility
{Unit: GCrdis)

Hem Frequency Anmual Cost
Repainting exterior walls Once every 10 voars 17,660
Hepainting interior walls Onee every 3 vears | 48,000
Repuinting fitings D Once every S vems 10600
Changing bulbs due to difapidation Once every 7 years 160G
Remnval of sludge in the septic tank Ohce every ¥ venrs 2008

Total - 78400

o g\bh - 3'\;;?:% o



5. ZFEH

JERE FUor . .
No 2R (P ) |- = e FATHERE FEATH
1 |Tracking Progress in Maternal, Newborn & Child & = &— |UNICEF 2009
Survival — the 2008 Report
2 |Achieving MDG4 in Sub-Saharan Africa: What Has x| = &— |H. Nakamura, N. Ikeda, 2011
Contributed to the Accelerated Child Mortality Decline A. Stickely, R. Mori and
in Ghana? K. Shibuya
3 |Ghana Demographic and Health Survey 2008 Report X = °— |Ghana Health Service 2009
4 |Ghana Demographic and Health Survey 2003 Report & = °— |Ghana Health Service 2003
5 |Independent Review- Health Sector Programme of X3 =z —  |Ministry of Health, 2011
Work 2010 Ghana
6 |Independent Review- Health Sector Programme of B3 = —  |Ministry of Health, 2010
Work 2009 Ghana
7 |Independent Review- Health Sector Programme of B3 = —  |Ministry of Health, 2009
Work 2008 Ghana
8 |Upper West Regional Health Services 2010 Annual B3 = —  |Upper West Regional 2011
Report (draft) Health Services
9 |Upper West Regional Health Services 2008 Annual X = °—  |Upper West Regional 2008
Report Health Services
10 |The Health Sector Programme of Work 2007-2011 XE = E°—  |Ministry of Health 2007
12 |The Health Sector Annual Programme of Work 2010 X3 2V )L |MIinistry of Health 2010
13 |The Health Sector Annual Programme of Work 2009 & = E—  |Ministry of Health 2009
14 |The Health Sector Annual Programme of Work 2007 B = °—  |Ministry of Health 2007
15 |Community-based Health Planning and Services B3 = ¥— |Ghana Health Service 2005
(CHPS) The Operational Policy
16 |Community-based Health Planning and Services B3 =& —  |Ministry of Health 1999
Handbook
17 |The Impact of the Navrongo Community Health and B3 = &°—  |Population Council and 2001
Family Planning Project on Child Mortality, Navrongo Health
1993-2000 Research Centre
18 |The Ghana Community-based Health Planning and XE = &°—  |Population Council 2005
Services Initiative: Fostering Evidence-based
Organizational Change and Development in a
Resource-constrained ~ Setting
19 |The Ghana Community-based Health Planning and XE = °—  |Nyonator FK, 2005
Services initiative for Scaling Up Service Delivery Awoonor-Williams JK,
Innovation Phillips JF, Jones TC
and Miller RA
20 |Making CHPS Work - Informative Guide detailing the ME = °—  |Ghana Health Services 2008
Ghana Health Service's Community-based Health
Planning and Services (CHPS) Initiative
21 |In-depth Review of the Community-based Health B3 2 —  |MOH, 2009
Planning Services (CHPS) Programme - a Report of University of Ghana
the Annual Health Sector Review 2009 Final Report
22 |Final Report- The Retrospective Evaluation of ACSD: X3 = &°— |Institute for International| 2008
Ghana Progrrams Johns
Hopkins Bloomberg
School of Public Health
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No g2 (F s | - 3 e FEATHE FEATHE

23 |Accelerating Reproductive and Child Health B = &°— |Population Council 2005
Program Development: The Navrongo Initiative in
Ghana

24 |Medium-term National Development Policy B = &°— |National Development 2010
Framework: Ghana Shared Growth and Planning Commission,
Development Agenda (GSGDA), 2010-2013, Government of Ghana
Volume I: Policy Framework

25 |[Medium-term National Development Policy B = &°— |National Development 2010
Framework: Ghana Shared Growth and Planning Commission,
Development Agenda (GSGDA), Costing Government of Ghana
Framework (2010-2013)

27 |WHO Country Corporation Strategy 2008-2011 x| 2 — |AFRO/WHO 2010

28 |UNFPA Ghana  —Information for Activities B = &°— |UNFPA Ghana 2010

29 |United Nations Development Assistance B = °—  |United Nations 2005
Framework (UNDAF) for Ghana, 2006-2010

30 [USAID/Ghana Health Sector Strategy 2009-2013 B o &'— |USAID 2008

31 |Project Information: Ghana Health Sector Support [ =2 t— |DFID 2011
Programme

32 |Project Information: Support for Emergency B = t'— |DFID 2011
Obstetric Equipment

33 [Human Resources Policies & Strategies for the B = t°—  |Ministry of Health 2011
Health Sector 2012-2016 (Draft)

34 [Human Resources for Health Country Profile B = &°—  |Africa Health Workforce 2010
-Ghana observatory

35 [Working Practices and Income of Health Workers: =3 o B— |S. Witter, A. Kusi and M. | 2007
Evidence from an Evaluation of a Delivery Fee Aikins
Exemption Scheme in Ghana, BMC Human
Resources for Health 5:2

36 [Health Workforce "Innovative Approaches and M =2 &°— |Capacity Project, USAID | 2006
Promising Practices" Study - Providing Doorstep
Services to Underserved Rural Populations:
Community Health Officers in Ghana

37 {2008 Ghana Millennium Development Goals Report M = &°—  |Republic of Ghana, United| 2010

Nations

38 [Quality Assurance Strategic Plan for Ghana Health |3 = &°— |Ghana Health Service 2007
Service 2007-2011

39 |Reproductive Health Strategic Plan 2007-2011 |3 = °—  |Ministry of Health 2007
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Scale =1:600
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Site No. CHPS Compound Sub-District District
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DIRT ROAD

w 0'g. Auepunog

Existing Building

&

Borehole
South-West
600m from
the proposed
CHPS
compound

Boundary 64.5m

C : CHPS Building
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Site Plan  scale =1:600
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Site No CHPS Compound Sub-District District

103 Doggo/Konzokala  Tuggo Jirapa

C : CHPS Building
T : Toilet Building

Site Plan  scale =1:600
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Site No. CHPS Compound Sub-District District
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Site No. CHPS Compound Sub-District District

106 Tie Yagha Jirapa
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C : CHPS Building
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Site Plan  scale =1:600
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Site No. CHPS Compound Sub-District District

107 Chepuuri/Guri Hain Jirapa
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Site Plan  scale =1:800
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Site No. CHPS Compound Sub-District District

204 Naawie Samoa Lambussie
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Sub-District District
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Sub-District District

Site No. CHPS Compound
207 Katiligo Billaw Lambussie
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Site No. CHPS Compound Sub-District District
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Site No. CHPS Compound Sub-District District
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Site No. CHPS Compound Sub-District District

306 Tanchara Gengemkpe Lawra
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Site No. CHPS Compound
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Site No. CHPS Compound Sub-District District

405 Biire Charikpong  Nadowli
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Site No. CHPS Compound Sub-District District
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Site No. CHPS Compound Sub-District District
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Site No. CHPS Compound
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Site No. CHPS Compound Sub-District District

506 Banu Kunchogu Sissala East

Borehole N
North-East
41m from the
proposed
CHPS
compound

C : CHPS Building
T : Toilet Building

Site Plan  scale =1:600

80



Site No. CHPS Compound Sub-District District
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