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Annex
Major Undertakings to be taken by Each Government
No. ‘ Trems Tobe Tobe |
coveredby | covéredby |
Grant Aid Recipient
. Side
1 | to secure a lot of land necessary for the implementation of the Project und to clear the site ®
2 | To construct the folinwing facilities i
1)  The building ) ® B )
2)  The gates and fences in and around the site ) )
3)  The parking fot )
4)  The road within the site K ]
5)  The road outside the site B )
6)  To construct railway within the site ®
7)  To construet railway outside the site * @
3 | To provide facilities for distribution of clectricily, water supply and drainage and other incidental facilities necessary for
the implementation of the Project outside the site i
i
1) Electricity ’
" a. Thedistributing power line to the site ' ®
b.  The drop wiring and internal wiring within the site [ ] !
¢.  The main circuit breaker and transformer @
2)  Water Supply
a.  The city water dxstrabunon main to the site I
b, The supply system within the site (receiving and elevated tanks) ®
3)  Drainage
a.  The city drainage main (for storm scwer and athers to the site) | @
b.  The drainage system (for toilet sewer, common waste, siorm drainage and @ i
others) within :
the site
4)  Gas Supply
a.  Thecity gas main to the site ™
b.  The gas supply system within the site ®
5)  Telephone System ]
a.  The telephone trunk line to the main distribution tframe/panel (MDF) of the ®
building
b, The MDF and the extension afier the frame/panel [ ]
6)  Fumiture and Equipment :
a.  General fumiture ]
b.  Project cquipment @ H
4 | To ensure prompt unleading and customs clearance of the products at ports of disembarkation in the recipient cbuntry and
Lo assist internal transportation of the products £
1) Marine (Air) transportation of the Products from Japan to the recipient country [ [ i
2)  Tax exemption and custom clearance of the Products at the port of disembarkation ®
3)  Internal transportation from the port of discmbarkation to the project site (@) (®)
5 | To ensure that customs duties, internal taxes and other fi scal levies which may be |mposcd ®
in  the recipient country with respect to the purchase of the products and the services be
exempted / be borne by the Authority without using the Grant
6 | To accord Japanese nationals whese services may be required in connection with the ®
supply of the products and the services such facilities as may be necessary for their entry
inta the recipient country and stay therein for the performance of their work

e = ¥

A-22



HH 4 FEBFR

7 | To ensure that the Facilities and the products be maintained and used properly and : @
effectively for the impler ion of the Project :
8 | To bear all the expenses, other than those covered by the Grant, necessary for the @

implementation of the Project
9 | To bear the following commissions paid to the Japanese bank for banking services based upon the B/A

1)  Advising commission of A/P
2)  Payment commission
10 | To give due environmental and social consideration in the implementation of the Project.

(B/A : Banking Arrangement, A/P: Authorization to pay)
) = %*
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Appendix §4

Items Requested by GOB
Original Request

Confirmed Request

Remarks

P 3
10 nos. grain storage bins Grain storage bins with | f
Each having 10,000 Mt capacity capacity 50,000 Mt or less !
— Intake chain conveyer system 3
i Belt and bucket elevator

Loading chain and flight
conveyer

Bulk weigh system
(hopper scale)

Unloading chain and flight
conveyor system

Electric motors

Bin accessories

Aeration system

Temperature, Bin monitoring
system

Bin sweep auger .

Silo discharge gate packages

Bagging system

Packing and foading

Stores and spares

building

2 )la

it ed s

Intake chain conveyer system

=

Categorized as facility

Approach  road and  side - To be covered by GOB
development  including  water

supply, sanitation and pilling i
Development of railway = To be covered by GOB  up
infrastructure to the Facility :
Inspection bungalow and office | Office building

Belt and bucker elevator

Categorized as facility

Loading chain and flight conveyer

Categorized as facility

Bulk weigh system (hopper scale)

Categorized as facility

Unloading  chain ~ and

conveyor system

flight

Categorized as facility

Electric motors

Categorized as facility

Bin accessories

Categorized as facility

Aeration system

Categorized as facility

Temperature, Bin monitoring system

Categorized as facility

Bin sweep auger

Categorized as facility

o =
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Silo discharge gate packages

Categorized as facility

Training

B

Foundation

Electric 3 way bulb = N/A

Electric 2 way bulb — N/A

Bagging system > Categorized as facility
Packing and loading - Categorized as facility
Shipping documents r— N/A

Stores and spares s Categorized as facility’

Categorize
o e T,
e

Categorized as the_()ters

d as Soft Comncn

Erection

Categorized as the Others

Commission (workout)

Categorized as the Others

Custom duties, VAT

Categorized as the Others

Freight

Categorized as the Others

Insurance

Categorized as the Others

Physical and price contingency

Categorized as the Others

Foundation

Consultants = Categorized as the Others
Manpower  including  revenue — Categorized as the Others
expenditure etc.

Training.

'Includec_I m Japan’s grant aid |

scheme

i 2
Included in facility construction |

Erection

Included in facility construction |

Commission (workout)

Included i Japan's grant aid
scheme

Custom dﬁties, VAT

To be covered by GOB

- Freight Included in Japan’s grant aid
scheme
— Insurance’ Included in Japan’s grant aid

scheme

Physical and price

contlingency

N/A

Consultants

Included in Japan’s grant aid
scheme

Manpower including revenue
expenditure ete. {for
operation and maintenance)

To be covered by GOB
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THE MINUTES OF MEETINGS
ON
THE THIRD MISSION FOR THE PREPARATORY SURVEY
ON
THE PROJECT FOR
THE IMPROVEMENT OF THE CAPACITY OF PUBLIC FOOD STORAGE
IN

THE PEOPLE’S REPUBLIC OF BANGLADESH

AGREED UPON BETWEEN

THE GOVENMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH
AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Dhaka, 28th April, 2011

1194 117 W on

Mr. MAKINO Kaji

Leader

Third Mission Team

Japan International Cooperation Agency

/g//\*ofg o

Assistant Engineer
Mio. Food & Disaster Management
Govt. of the People's Republic
of Bangladesh.
Ministry of Food and Disaster Management
Government of the People’'s Republic of

Bangladesh

Ms. Khadiza BEGUM

Deputy Secretary

Economic Relations Division, Ministry of
Finance, Govemment of the People’s
Republic of Bangladesh

Inspection, Dev. & Tech. Services
Directorate General of Food, Dhaks
Govemment of the People's Republic of
Bangladesh

Directorate General of Food
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The government of the People’s Republic of Bangladesh ( hereinafter referred to

as “GOB" ) and the Japan Intemational Cooperation Agency (hereinafter referred to as
“JICA") have made several preliminary discussions in order to identify priority projects
in the field of Agriculture and Rural Development, and agreed to make preparation for
the improvement of the capacity of public food storage in Bangladesh (hereinafter
referred to as “the Project’). Accordingly, JICA dispatched mission teams on the
Project (hereinafter referred to as “the Team”) to the People's Republic of Bangladesh
(hereinafter referred to as “Bangladesh”).

JICA sent the first mission to Bangladesh from 9th October 2010 to 26th November,
2010 (hereinafter referred as the “First Mission”) in order to develop scope and
implementing arrangements of a further survey which draws up an outline of designs
and cost estimations of the Project (hereinafter referred to as “the Preparatory Survey”).

Based on the analysis by the Team through field survey in Bangladesh and work in
Japan, it was found necessary to reconsider the scope of the Preparatory Survey, i.e.
type of the storage. Considering the necessity of the discussion on the scope of the
Project, JICA sent the second Mission (hereinafter referred to as "the Second Mission")
to Bangladesh from 5th January 2011 to 20th January 2011.

After the Second Mission, JICA Bangladesh office and Ministry of Food and
Disaster Management (hereinafter referred as ‘MoFDM’) have discussed continuously
considering the scope of the Preparatory Survey.

Based on the discussions, JICA sent on 24th April 2011 the Third Mission
(hereinafter referred to as "the Third Mission") headed by Mr. Makino Koji, Deputy
Director General, Rural Development Department in order to discuss and proceed the
further survey.

The main peints discussed between the Third Mission and Bangladeshi side are
described in the Appendix 1.

It should be noted that implementation of the Preparatory Survey does not imply any

decision or commitment by JICA to extend its grant for the project at this stage.

Appendix 1: Main Points Discussed
Appendix 2: Location Maps
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Appendix 1

THE MAIN POINTS DISCUSSED

A series of discussions between the Ministry of Food and Disaster Management and
other related organizations (hereinafter referred as ‘Bangladeshi side’), and the Third
Mission were held.

The main points discussed are described as follows.

1. Necessity of the food storage
Both sides reconfirmed that the public food storage was necessary for national
buffer stock as a measure of food security.

2. Executing agency and implementing agency
Both sides reconfirmed the executing agency as MoFDM and the implementing
agency as Directorate General of Food (hereinafter referred as ‘DG of Food').

3. Type of the food storage
The type of the food storage has been changed from a silo to a multi-story
warehouse and both sides confirmed to proceed the Preparatory Survey for a
multi-story warehouse.

4. Site of the food storage
Bangladeshi side reconfirmed that the project site was in Santahar Union as
Appendix 2, and the land and road of the project site were owned by the MoFDM.

5. Capacity of the food storage
Considering the budget constrain and avoiding delay in the Project process, both
sides finally agreed that the capacity of the storage would be 25,000 Mt as
maximum and the ultimate capacity would be determined by the cabinet approval
of the Government of Japan.

6. Schedule for Development Project Proposal (DPP) appraisal
Bangladeshi side promised that the Development Project Proposal (hereinafter
referred as DPP) for the Project shall be approved by Executive Committee for
National Economic Council (hereinafter referred as ECNEC) by the end of
November 2011.

GOB shall finalize the DPP for the Project based on the Draft Final Report. Based
on the time frame established in the approval procedure, the expected DPP
approval schedule is as follows. GOB agreed to take necessary actions to follow
this tentative schedule to obtain approval by ECNEC.

The Third Mission agreed to share necessary information of the project with
Bangladeshi side for preparation of DPP.

e 7
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Early September DPP Submission to MoFDM from DG Food

Early September DPP Examination and Modification by MoFDM

Middle September DPP Examination by Planning Commission (15days)

Middle October DPP Circulation of PEC decision (10days)

End of October Examination by Sector division of Planning Commission
(10days)

November Examination and finai approval by ECNEC (30 days)

7. Construction of Railway

GoB requested to design the warehouse by keeping the possibility of future railway
construction by GoB though the existing road access will be used for the proposed
warehouse.

8. Soft Components

Bangladeshi side requested the technical support and capacity building of
concermned staff for operation and maintenance of the modernized multi-story
warehouse and forklift system around the starting stage of operation. The Survey
Team will consider the necessity, appropriateness and contents of the technical
support in further study.

9. Environmental and Social Consideration bone by GOB

Bangladeshi side promised to take necessary arrangement for Environmental and
Social Consideration by following Bangladesh Environmental Conservation Act,
1995, and it should harmonize with the DPP procedures and the JICA guidelines
for environmental and social consideration.

10. Further Schedule

Bangladeshi side requested to shorten time of procedures and a construction
period of the Project as much as possible and The Third Mission agreed to
streamline them as feasible as possible.

The Third Mission will proceed to further surveys in Bangladesh until May 20, 2011
and collect additional information to designing and cost estimation for a multi-story
warehouse.

JICA will prepare the draft report in English and dispatch a mission in order to
explain its contents in September — October 2011.

When the contents of the draft report are accepted by GOB, JICA will complete the
final report and send it to the GOB in December 2011.

JICA will reschedule the visit of MoFDM to Japan to observe functions of multi-
story warehouse in Japan.

‘%’@I@(
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Rail way

(Meter gauge)

Rail way :.F
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MINUTES OF DISCUSSION

ON
PREPARATORY SURVEY
ON
THE PROJECT FOR THE IMPROVEMENT OF THE CAPACITY OF PUBLIC
FOOD STORAGE
IN THE PEQPLE’S REPUBLIC OF BANGLADESH
(Explanation of draft Report}

The Japan International Cooperation Agency (hereinafter referred to as "JICA")
dispatched Preparatory Survey Teams on the Project for the Improvement of the
Capacity of Public Food Storage in Bangladesh (hereinafter referred to as "the Project™)
to the People’s Republic of Bangladesh (hereinafter referred to as “Bangladesh”) in
November 2010, January and April 2011. Through discussions, field survey and
technical examination in Japan, JICA prepared the draft Report of the study.

In order to explain and to consult with the Government of Bangladesh
(hereinafier referred to as “GOB”) on the components of the draft Report, JICA sent the
Draft Report Explanation Team (hereinafter referred to as "the Team"), which was
headed by Mr. Koji Makino, Deputy Director General, Rural Development department
of JICA to Bangladesh, from October 12" to October 18“’, 2011.

As a result of discussions, both sides confirmed the main items described in the
attached sheets.

Dhaka, October 17th, 2011

1197 49 2 W

M. Koji Makino Ms. Khadiza BEGUM

Leader Deputy Secretary

The Draft Report Explanation Team - Economic Relations Division, Ministry of

.TAag::cI;temauOnal Cogperation Finance, Government of the People’s
Republic of Bangladesh

1Z:/0 - Aot/ Goavizio g
Syed Mamunul Alam Mr. Md. Mahiuddin
Deputy Chief, Additional Director

ey s For Director General of Food,
FO,Od Dvision, Miistry ot Food and Government of the People’s Republic of
Disaster Management, Government

Bangladesh
of the People’s Republic of
Bangladesh
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ATTACHMENT

1. Components of the Draft Report

The Bangladeshi side agreed and accepted in principle the components of the draft
Preparatory Survey Report explained by the Team. In regard to other small points to be
modified, Bangladeshi side will send their comments to Japanese side by 17th October,
2011. The Project Components are shown in Annex-1. Also, both sides confirmed that
the project was expected to contribute to adaptation to climate change.

2. Japan's Grant Aid Scheme
The Bangladeshi side understood the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Bangladeshi side as follows.

1) To ensure prompt unloading and customs clearance of the products at poris of
disembarkation in Bangladesh and to assist internal iransportation of products
purchased under the Project (including tax exemption)

2) To ensure that customs duties, internal taxes and other fiscal levies which may be
imposed in the recipient country with respect to the purchase of products and
services be borne by the Food Division, the Ministry of Food and Disaster
Management (hereinafter referred to as “MoFDM") without using the Grant.

3) To accord the agent whose services may be required in connection with the supply
of the products and the services such facilities as may be necessary for their entry
into Bangladesh and stay therein for the performance of their work

4) To ensure the facilities and the products be maintained and used properly and
effectively for the implementation of the Project

5} To bear all the expenses, other than those covered by the Grant, necessary for the
implementation of the Project

6) To assign staff necessary for this operation and maintenance

7) To bear commissions paid to the Japanese bank for banking services based upon
the B/A

3. Responsible and ¥mplementing Agency

3.1 Responsible Agency is the Food Division, the MoFDM

3.2 Implementing Agency is the Director General of Food (hereinafter referred as “DG
of Food™)

4. Schedule of the Study
JICA will complete the final report in accordance with confirmed item and send it to
GOB by January 2012.

5. Other Relevant Issues
5.1 Undertakings of the Bangladeshi side {

W

et
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The Team requested GOB to abide by the following undertakings. The Bangladeshi
side agreed to do so.

[Before the commencement of the construction]

1) To submit application for construction works, fire services and others related to
the Project if any, and to obtain permission for these

2) ‘To prepare land, remove fences, trees and other preparatory construction related
to the Project

3) To bring in power lines to Project site

4y To secure water supply

5) To secure personnel who will be assigned to the Project

6) To procure furniture and equipment related to the Project

[After the commencement of the construction]
1) To secure and dispatch personnel for the technical assistance
2) To attend beginning, mid-term and completion inspection of the construction
3) To attend equipment and materials inspection

5.2 Site of the Food Storage
Both sides confirmed that the project site is in Santahar Union, Adamdighi Upazila,
Bogra District, Rajshahi Division.

5.3 Capacity of the Food Storage
Both sides agreed that the capacity of the storage would be 25,740 Mt as maximum
and the ultimate capacity would be determined by the cabinet approval of the
Government of Japan.

5.4 Schedule and Procedure for Development Project Proposal (DPP)

The Team requesied the Government of Bangiadesh to finalize DPP for the Project
based on the draft Report and obtain approval by the Executive Committee for
National Economic Council (hereinafter referred as ECNEC) by the end of November
2011.

In accordance with the time frame established in approval procedure, the expected
DPP approval schedule is as follows. GOB agreed to take necessary actions to follow
the tentative schedule and to share its progress in detail to JICA Bangladesh Office.

End of September The Team shared necessary information for preparation of

DPP to the Bangladesh side
Middle October DPP Submission to MoFDM from DG Food
Late October DPP Examination and Modification by MoFDM (15 days)
Early November DPP Circulation of the Examination Results by Planning

Commission (10 days)

e F g g
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A6. SEERH
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No 2% R Se1THE 5247
BEE%
1 Annual Budget 2008-2009, Ministry of | B aE— Finance Division, Ministry | 2009
Food and Disaster Management of Finance
2 Annual Budget 2009-2010, Ministry of | B2 aE— Finance Division, Ministry | 2010
Food and Disaster Management of Finance
3 Annual Budget 2010-2011, Ministry of | = aE— Finance Division, Ministry | 2011
Food and Disaster Management of Finance
4 Annual Development Programme | X T+ Planning Commission, | 2009
(2009-2010) Programming Division
5 Bangladesh Country Investment Plan HZE aE— Food Division, Ministry of | 2010
A Road Map towards investment in Food and Disaster
agriculture, food security and nutrition Management
6 Bangladesh Economic Review 2009 [BIf==s A FI | Economic Advisor’s Wing, | 2010
Finance Division, Ministry
of Finance
7 | Custom Act, 1969 (Act IV of 1969), | K& T T
First Schedule (Bangladesh Custom
Tariff)
8 Development Project Proposal for | BZE aE— Directorate General of | 2010
Construction of Vertical Rice Silo Food,
(steel) of Capacity 100,000 mt at Ministry of Food and
Santahar grain silo premises Disaster Management
9 Development Project Proposal for | K& aE— Directorate General of | 2010
Construction of a Concrete Grain Silo Food,
at Mongla Port with Ancillary Facilities Ministry of Food and
(50,000 Mt Capacity) Disaster Management
10 | Development Project Proposal for | & aE— Directorate General of | 2009
Construction of New Food Godown of Food and Public Works
1.10 lakh Mt capacity in the Northern Department
Region of the Country
11 | Development Project Proposal for | & aF— Directorate General of | 2010
Construction of 1.00 Lakh mt Vertical Food,Ministry of Food and
Steel Silo (Postagola, Dhaka) Disaster Management
12 | Development Project Proposal for | & aE— Directorate General of | 2010
Construction of a Vertical Rice Silo at Food,
Baghabari, Sirajganj with Ancillary Ministry of Food and
Facilities (50000 Mt Capacity) Disaster Management
13 | Development Project Proposal for | & aF— Directorate General of | 2011
Construction of Vertical Grain Silo of Food,
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No 2 FR RE-t'77%- e FITHEE RITE
EE%
Capacity 100,000 Mt at Chittagong Silo Ministry of Food and
Premises, Chittagong Disaster Management
14 | Development Project Proposal for | & aE— Directorate General of | 2010
Construction of 1.05 Lakh Mt Capacity Food, and Public Works
New Food Godowns Department
15 | Development Project Proposal for | & aE— Directorate General of | 2010
Construction of 1.35 Lakh Mt Capacity Food, and Public Works
New Food Godowns Department
16 | Development Project Proposal for | & aE— Directorate General of | 2010
Construction of 0.84 Lakh Mt Capacity Food, and Public Works
New Food Godowns with Ancillary Department
Facilities at Halishar CSD Compound, t
Chittagong
17 | Import Policy Order 2006—2009 XZE aE— Ministry of Commerce 2007
18 | Poverty Reduction Strategy Paper | & aE—
Policy Matrix
19 | The National food Policy(2006) XZE )+ | Food Planning and | 2008
Plan of Action (2008-2015) Monitoring Unit, Ministry
of Food and Disaster
Management
20 | The Public Procurement Rules 2008 | K& aE— Central Procurement | 2008
(Preliminary Working Draft) Technical Unit,

Implementation Monitoring
and Evaluation Division,

Ministry of Planning
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