In response to the request from the Government of the Republic of Uganda (hereinafter
referred to as “Uganda”™), the Japan International Cooperation Agency (hereinafier referred to as
“JICA™). in consultation with the Government of Japan, decided to conduct a Preparatory Survey
(hereinafter referred to as “the Survey™) on the Project for Rural Electrification Phase 11

~ -

Uganda and Rural Electrification Agency (hereinafler referred to as “the Ugandan side™) on the
contents of the Draft Final Report, JICA sent the Team for explanation of the Draft Final Report.
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2. Responsible and Implementing Organizations
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(1) The Ugandan side has understood the Japan’s Grant Aid Scheme explained by the Team as

(2) The Ugandan side will take the necessary measures, as described in Annex-4, for smooth
implementation of the Project as prerequisites for the Japan’s Grant Aid to be implemented.

5. Environmental and Social Considerations
(1) The Ugandan side agreed to comply with the JICA Guidelines for Environmental and Social
Consideration (April 2004) (hereinafter referred to as “JICA Guidelines™) as well as Ugandan
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results will be provided to JICA quarterly by filling in the Monitoring Form as in Annex-3.
(4) The design of the Project considered the basic principles of the JICA Guildelines, which is to
avoid or minimize development projects' adverse impacts on the environment and local

procurement cost of equipment. transportation cost up to the Project site, installation cost and the
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drawings, technical specifications, and estimated cost for the Project should never be duplicated or
disclosed to any outside parties before the conclusion of all contracts for the Project.

(2) The Ugandan side agreed to secure government funding to subsidize consumer connections in

Development Cooperation Agency (SIDA), and proposed to introduce a subsidy scheme to other
rural electrification projects as well, including the Project sites. The respective scope of works
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(4) The Ugandan side explained that the preparation of procurement process for construction of
low voltage lines has been initiated with the budget of Ugandan Fiscal Year 2011/2012.

(5) The Ugandan side reconfirmed that the responsibility to secure proper and effective operation
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JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ™) is implementing the

organizational reforms to improve the quality of ODA operations, and as a part of this realienment. a

LG AL alll £AUU 1D HULSTCHHUULSADIE TUHU PLOVIUCU L0 @ TCCLPICLHIL COULLLLY 1O PLOCUE LIE LTACHIIES,
equipment and services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. The Grant Aid is
not supplied through the donation of materials as such.

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of
the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional
capacity of relevant agencies of the recipient country necessary for the implementation of the
Project.

- Ewvaluation of the appropriateness ol the Project to be implemented under the Grant Aid Scheme
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after the E/N and G/A.
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Under the Japanese Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. When JICA and the Government of the recipient
country or its designated authority deem it necessary, the Grant Aid may be used for the purchase of the

products or services of a third country. However, the prime contractors, namely, constructing and

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA. This

"Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such
necessary measures as Annex 4.

a) The Government of the recipient country or its designated authority should open an account under
the name of the Government of the recipient country in a bank in Japan (hereinafter referred to as
"the Bank"). JICA will execute the Grant Aid by making payments in Japanese yen to cover the

obligations incurred by the Government of the recipient country or its designated authority under

b) The payments will be made when payment requests are presented by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Government of the recipient country or its designated
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A recipient country must carefully consider social and environmental impacts by the Project and



Flow Chart of Japan’s Grant Aid Procedures
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| 2) Water Supply
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- REA explains to the local leaders about the Project, sehedule and establishes consensus before the installation work starts,

No. Date Loeation {LCHSB-county) Consent Level Special.'lnslruciio—us.(Qucstions & Frequency ‘
2 agreement, '
b e e e = eeemataanas et m tem eesreassaseeares o neas sressh iars A% s1e aeirars Sastares ah
REA can be summarized.)
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- Payments of compensation for the crops and trees removed due to the installation works are recorded. (The payment vouchers of REA
can he summarized,)

No Date Location (LCl/Sub-county) Number of Persons Special Instructions (Questions & Answers, Frequency 1
ol 55
(from-to) Opinions)
T _ | |
Ne Date Location (LCI/Sub-county) Type of Tree Condition Number of Trees Frequency
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Control the bare lands resulting from ecarthmoving involve any major aleration of the local

activities, such as cutting and filling will cause topography or large-scale civil engineering

|(2) Ecosystem (a) Docs the project site encompass primeval| N ‘(a]-(f‘): There are no special  habitats  of
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| ‘ failures or landslides, where needed? | | slope failures, landslides or soil runof?
T ent ‘ caused, are efforts made to minimize the ‘ mstalled within the road reserve along the
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‘ | (b) Is there a possibility that discases, including ‘ adverse impact is not serious and is Hinited.

measures considered? already high. Both workers and  locul
(d) Are the compensations for ransmission wires peoples will be sensitized.
given in accordance with the domestic law? N [te): The planned construction of the 33 kV
i |
accordance with the country’s laws? designed and will be installed at the opposite|
‘ | ‘ adversely affect the local landscape? Are | landscape becanse there are no  special




‘ impacts? | | Brief and implemented by REA. \
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sustain the monitoring framework)?
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’ Sensitization.  The other items including
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cost are shown separately for the Japanese borne portion and the Ugandan side borne portion in
accordance with the conditions in item (3) below.

This cost estimate is provisional and would be further examined by the Government of Japan for the
approval of the Grant.

Amounts (approx.)
No. Items USD Equivalent JPY
(thousand) (million)

(1) | Route survey and clearing site for 33 kV 45 3.74
distribution line (Approx. 134.4 km)

(2) | Provision of low veltage distribution trunk line 1,575 130.73
(1.5 km/trans. x 50 transformers x 21,000USD/
km)

(3) | Procurement and installation of meters and drop 768 63.74
wires (4,800 consumers)

(4) | Payment of bank commission 17 1.41
Total 2,405 199.62
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