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Report on 2nd stakeholders meeting 18th December 2010

residents and language has changed into Arabic.
= Who will make compensation? ((GoSS)

- Minutes ol understanding shall be exchanged between GoSS and Community to
protect affected people

= Is railway attached on the bridge? (No)

- Mango trees are compensated

- Farm Land are to be compensated

= Similar public consultation shall be held for the land owners on the east bank

= Grievance redressing commiitee should be established including members from

the communities,
Alfter discussion. finally following declaration was made by the paramount chiel:

1. Luluggu community approved the project, accepting to implementing the study in

the site

ra

Community will make the final decision to determine the route

3. Community members shall be involved 1 the members ol the compensation

committee
Closig remark:

Dr. Kimo Aban Aietbo. Assistant Professor of Econoncs, College of Social and

EFconomic Studies, University of Juba:

- Emphasizing the importance of protection of community lands

Mr. Moses Gogonya Cosmas, EIA Officer, Ministry of Environment, GoSS
- Woman participation is very important (2 ladies only in this meeting).

- Other organizations such as Ministry of Water Resources. GoSS/CES should be
participated
Attachments:
A. Participants list

B. Handout
C. Photos
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~ Report on 2nd stakeholders meeting 18th Decemia€
. ] ) PREPARATORY SURVEY ON THE PROJECT FOR

CONSTRUCTION OF NILE RIVER BRIDGE

JICA IN SOUTHERN SUDAN

Handout for the 2 stakeholders meeting
18" December 2010
1. Introduction
Purposes of the stakeholders meeting are:
1. To explan the project to affected people
2. To explam the procedure of environmental and social considerations

2. Outlines of the project

Study Name: PREPARATORY SURVEY ON THE PROJECT FOR CONSTRUCTION OF NILE RIVER
BRIDGE IN SOUTHERN SUDAN

Proponents:  Ministry of Transport and Roads, GOSS
Mamstry of Physical Infrastructure. CES

Study Fund:  Japan International Clooperation Agency

Study Firm- CTI Engineering Infernational Co. Ltd.
Eight-Japan Encineering Consultants, Inc.

Compoenents:  a bnidge 550-700m m length and Zkam access roads respectrvely on both banks

Construction Period: 3 years from October 2012

v

En

n L.'I_‘.l:m_ﬁ%.T': 1 I=agcm |

£ NTERNATIVE ALIGHMENTS

Figure 1 Location of Stndy Area

Minisiry of Transport and Roads. Yei Rood Jekel Kujur, Juba Government of Southern Sudan
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Report on 2nd stakeholders meeting 18th Dece
.a ) PREPARATORY SURVEY ON THE PROJECT FOR

CONSTRUCTION OF NILE RIVER BRIDGE

j IC.A IN SOUTHERN SUDAN

3. Procedures for Environmental and Social Considerations
3.1 Project Impacts Prediction
®  Positive impacts
¥ For commmunty:
- Econoniic benefit: employment. roadside business. hike of properties values
- Convenience: access to downtowiy, promotion of mfrasticture preparafion such as piped
water/electricity
¥ For Juba County:
- Mafigation to traffic congestion and air polhition m downtown
- Acceleration of land development resultme in regional econonue growth
v For GoSS/CES:
-  Empowennent of international / mter-state transportation ability resultme m econonuc growth
v For Globe
- Reduction of green house gas emission by the smooth fraffic
® Negative impacts
¥ For conmmmity:
- Resettlement of residenhial houses and apnicultural sourees
- Pollufion problem such as dust nsmg from passing heavy wvehicles tentattve river water
contamnation dunng bridge construction
- Safety problem during and after bridee construction
- Hygiene Problem includme HIVIATDS
- Impact to nattmral environment 1s neghgiblefmknown
Please see aftached screemng table for details.
3.2 Mitigation Measures Planning
@ Resettlement
¥ For people to be displaced
- Consultation with affected peaple
- Replaceable prices to regain for the lost assets including land, houses. valuable
trees etc
- Additional assistances necessary to regain the pre project hife level and livelihood
such as provision of the land. job training, mmero loan ete.
- Proper planning to preparation of group resettlement site if needed
¥ Fornatural environment
- Interview to the residents about existing species
v For pollution
- Prepare proper environmental management plan
v For safety problem
- Prepare proper safety management plan
v For Hygiene problem
- Prepare proper hygiene management plan

4. Project Information
For detailed information. please contact:
® Mr Otim Bong Mimstry of Transport and Roads: 0955234086

Ministry of Transporl and Reads, Ye' Road Jebel Kujur, Juoa Government of Southern Sudan
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A-111
Table Results of Screening
Item Category Remark
By the Tand acquisition with a width of 30m ROW. about 60 houscholds (240 people?) may have to move out of ROW. However. impacts arc considersd
1 | Involuntary resettlement A to be not so serious since: (1} most houses can “set-back™ just outside of ROW with moving distances at most about 100m only in the maximun to open
space. (2] then. their life environmient would not change. and (3) the site are already being rezoned by CES. by which proper resettlement is scheduled
5 | Local economites. such as employment. o Employment of local residents will be promoted by the construction work. Also increased are the sales of gooads of kiosks and agricultural product. as
= | livelihood. ete. are same after operation period.
o By the construction of new road, present open spaces are fully utilized, Existing houses randomly situated will bie propsrly realigned as per rezoning
3 | Laud use and utilization of loeal resources B scheme. Impacts to small gardens along the river are minimized by compensated or provision with equivalent or more procuctive lands. Mango trees are
compensated.
= 4 ?ﬂg?;ﬁ:::s?;;ﬁ 12:]} ;Z:ﬁfz‘:} T c By the construction of roads/bridges the social mstitutions (e.g. school. market. churches. etc.) become more easily accessible. although some
3 mst;tininns = inconvenience may be predicted during construction. Traditional anthorities are empowered by the economic benefit.
2
g | R T B During construction. some social services such as public buses may be affected. However by proper construction management plan including traffic
e f = e A G control and provision of detour. such impacts can be minimized.
z Presently. a refugee camp of UNHCR 1s located 150m south of proposed access and is scheduled to be moved out within 2010 or soon or later. Apart
= | 6 | Poor. indigenous, or ethnic people B from the camp. there may be several returned soldiers or refugees scattered at the site and may have to move out. However by proper resettlement
= planning including provision of free land. their life levels are improved.
& I - ~ The compensation is provided based on the replaceable prices only and there 1s no chance that “semebody wins ot other people lost™ Life levels are
uz Misdistiibution of benefits and damages D basically same for ordinary people except for very poor/landless of whom life levels are improved.
8 [ Cultural Heritage D There is no culmral heritages
9 | Local conflicts of iterest D No conilict of interest shall anse.
10 | Usage of Water _and Warer Right B Present wells in ROW to be removed shall be replaced.
10 | Acdident B Aceidents are very common al construction. However by preparing a proper construction and irallic management plam, it 15 possible to mininize
Acc : LT = =
impact.
12 | Sanitation B Although kitchen/sanitary wastes can be generated from workers’ camp. envirenmental impaets ean be minimized by proper weatment
! - " r ¢ rorkers W 7 site g ;i chance of sprea 7l ra ssion. [ i
13 | Tnfectious fiscases such as HIV/AIDS B Llian} outside construction W orkers will move in the site 1.11d rllele_ls_ a _L_h.'\me [: f‘:p-]'e"ld of HIV S'TD transmission. However these can be minimized
through proper measurss including campaign/education of residents workers and provision of safery goods.
14 | Topography and Geology D There is no valuable topography/gzology around.
i : : 2 - =i 7 - ;
5 | 15 | Soil Erosion D Surface water, previously randomly overflowed can be controlled by the side ditch along the road and the soil erosion will be minimized.
g 16 | Groundwater D There no work as would shut the gronndwater flow or no large scale pumping of ground water
=1 = T T T T = : i = = =i =
.5 | 17 | Bydraulic Situation C By the mstallation of embankment/piers, flooded area can be widen. Hydraulic survey 1s proposed to nunimize this impact..
- T = =
& |18 | Costal Zone D There 1s no costal zone.
—= | 19 | Fauna. Flora and Biodiversity B There 1s no rare space around the site. Although the bushes will be cleared including cash /fruits trees.
'§ 20 | Meteorology D The project will not mfluence the climate condinon.
= |21 | Landscape D Landscape is not impacted.
22 | Global Warnung D Generation of global warming gas is reduced due to the reduction of consumption of fuel through smoother traffic flow as a result of the project.
23 | Arr Pollution c May tentatively cause some air pollution during construction period. However, it will be reduced due to smoother waffic after operation.
. o The construction of abutments piers i the river. some turbid water may be generated temporarily. It can be minimized through the selection of the
74 T 1 UG 3 - < Y < o $5 2
24| Waler Contamination B suitable construction method.
= | 25 | Soil pollution B Fuel can be leaked mto the ground from storage heavy equipment. Countermeasures for fuel leak can minimize nnpact.
E 26 | Waste D Some construction waste can be generated although their impact can be minnnized through proper construction plan.
= | 97 [ wang I May tentatively canse some noise vibration by equipments during construction period. However. it will be reduced due 1o smoother traffic after
% | 27 [ Noise and vibration B > 7 =
= operation
28 | Ground Subsidence D There is no thick. very soft ground that will eause long term subsidence of ground surface
29 | Odor B May tentatively cause some air pollution by equipments during constiuction period. However, 1t will be reduced due to smoother traffic after operation.
30 | Bottom Sediment D No pollutant will be generated that will cause contamination of river bottom
A: Negative Impact Serious
B: Negative Impact Slight
C: Extent of impact is unknowan at this stage or limited negative impact only
D No negative impact is expected or positive impact
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Sign to the venue Overall view of venue under the tree

Opening speech by Lologo Chief Attendants from the community

Pictures of the 2" Public Consultation
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(3) Group Meeting with Farmers

Report on group discussion with farmers 25 February 2011

Minutes of Meeting

Subject: Compensation for Possible Damages to Crops caused by Passing of Crawler
Crane through the Farm

Location: Riverside on Lologo Village

Participants (Attendants list attached):

- My Fellix Wani, Road Engineer, MTR

= My Michael Francis, Viee Divector of Payam Rajef

= Mr. Zakeo Pitia, Sub-chief of Lologo Village

- Affected farmers: 11 persons on 24™ and 23 persons on 250 February 2011

= Drillers

- JICA Study Team

Summary of discussion

1. On 23" February 2011, the drilling team tried to carry their drilling vig by a crawler
crane (2m width) through crops farm land, farmers stopped entering the crawler
since they were afraid their crops, which ave their only livelihood. arve disturbed,
unable to harvest.

2. On 24%h Februavy 2011, the 1# farmers’ meeting was held. Mr. Michael stressed the
importance of the construction of new hridge and tarmers agreed the project. except
the issues of damages to their crops. Then, it was proposed to determine if farmers
agree to let the crane pass through thenr farm land. However, since some of the
affected farmers were absent, farmers claimed this deeision shall be made following
days.

3. On 25% February. the 2rd farmers’ was held and they concluded that the crane ean
pass their farm land in case compensation are made. Based on the inspection by
farmers and other participants made. compensation bellow table were agreed. to be
paid within 25t or 26t Februarv. Representative of MTR. as the project owner,

informed them to pay after reporting to Mr. Otim. MTH.

Compensation required Amount
Tyvpes of damages | Number of farmers ;
(SGD/farmer) (SDha)
Crops 9 400 3.600
Seeding ground 6 200 1.200
Total 15 g 4,800

4. Afterward, MTR decided not to pay the compensation and entering fo the farm land

was suspended.

Al1-29



Report on group discussion with farmers 25 February 2011

Drilling rig trying to enter into field  Rigis carried by mini crawler crane

(Note the width is 2m only)

Proposed location of drilling Nearby farm being cultivated

Sweet cone
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Report on group discussion with farmers 25 February 2011

Inspecting the possible damages to the crops by passing of crawler crane,

256t February 2011
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(4) 3" Stakeholders’ Meeting

Minutes of Meeting held on 27 February 2011

27" Feb. 2011
PREPARATORY SURVEY ON THE PROJECT FOR CONSTRUCTION
OF NILE RIVER BRIDGE IN SOUTHERN SUDAN

Minutes of Meeting for the 3rd Stakeholders Meeting3rd Stakeholders Meeting on

Environmental/Social Survey and Declaration of Cut-Off-Day
Purpose: Declaration of Cut-Off-Day

Date: 27th December 2010

Venue: Near Lologo bridge off lologo street

Time: 15.00-8:00

Number of Participants: About 165 including 27 ladies

Chaired by; Mr. Michael Francis, Deputy Director Rejaf Payam

Prayers

- General introduction of the study team and government representatives
- Stating out the agenda/objectives of the meeting

- Overview of the road project by Engineer Otim MTR

- Formation of Committee: The committee will be composed CES, GOSS and community

members. The committee will be charged with;
- Analysis of the assets affected which has been quantified by the engineers

- Community members will have a chance to be employed. The chief will identify community
to work for the project.

Project Requirements

The contractors will require a workman's camp, water supply and other facilities that will remain

for the community once the project is completed
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Minutes of Meeting held on 27 February 2011

Question Time
Question 1 How do we know if we are affected or not

Ans. Survey studies are ongoing and not yet complete. It will be determine during the final
alignment. As per the governments zoning procedures Lologo is classified as 4th class. Under
this class buildings are made of temporary, materials and are under payam administration. Plots
affected by the project area will be identified for compensation and presented to the committee
and Payam commissioner. For open land the committee value rates of the plots as it
appreciates (farmland, mangoes, agriculture forestry etc). The development is for country and

the community

Question 2 Will government allocate land for PAP's identified in the assessment within the

same the same payam

Answer by Chief Wani. Quarter council south no survey so far. But it is ongoing. The numbers of

households that fall within the right of way are more in Lologo as compared to  Rejaf East

Remark by chairman Lologo south guarter council — The compensation amount should include
relocation cost to the new identified places. There is no need for giving money as compensation
instead it should be house for house. Compensation should be calculated as per the existing
market rates. The new relocation areas should have access to police station, water, schools and
medical centres. The compensation exercise should also be carried with dignity.

Response to the remarks: The plots to be compensated will be allocated with reference

numbers and identified properly with details. Access to the new relocation area will depend on

the existing plan of that area.

Question 3 _For how long will displacement demolition take place?

Answer The demolition will only take place for the Juba Bridge and acess road project.

Adequate time will be given for the PAPS relocation as soon as the alignment is determined.

Al1-37



Minutes of Meeting held on 27 February 2011

Question 4 | ologo East has never been demarcated unlike south and west lologo where land
and surveyed and plots allocated. what will happen to the houses that lie within the proposed
road reserve. \We suggest that Lologo East be given special attention.

Answer Michael Francis , Payam Administrator

The interim constitution recognizes that land belongs to the community. Write to the payam and
request land to be registered and surveyed and the exercise will be carried with the
communities.

Question 5 There is word going round that the alignment of the road is targeting a few people,

please clarify.

Answer by Eng Otim That statement is totally false and the alignment depends on the design.

Question 6 What will happen if the government refuses to compensate or rejects the project

What will happen in cases where the road dissects a 20m by 20m plot? How will that be

handled? Will the compensation focus on the design of the affected house?

Answer Anybody who has stayed in the country for three years becomes a resident. PAPS will
be identified after the final alignment is out and they will be handled by the commissioner.
Consultation will also be done with the chief to get consent for the project. All the Members of
the PAPS will be consulted.

Remark by Mary (The only Jady to speak)

Allocation of new land for PAPS should not be given for double ownership plots. Occupants

without allotment letters should be given special considerations.

Grave yard jssue

For the grave yards with the road corridor the chief with community leaders will organize prayers
and memorial service for the deceased
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Minutes of Meeting held on 27 February 2011

Question 8 Are there standard approved rates for compensation?

Answer by Michael Payam administrator Compensation for trees and farmlands will be as per

guidelines from ministry of agriculture. Compensation for house and other assets will as per
guidelines from MOPI| and CES

Closing Remarks

Meeting has adapted an approach in consultative meeting. A committee will be formed.

photographs for records will be taken for the present status of the PAPS assets and
developments.

Declaration of Cutt-Off-Day

The meeting declared 27th February 2011 as the Cut-Off-date
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Minutes of Meeting held on 27 February 2011

LIST OF PARTICIPANTS (KEY PARTICIPANTS)

Name Designation Tel. No
1 | OtmBong | Deputy Director, Urban Roads. MTR, GOSS |
2 | Ms Patricia Gibril Ali Environmental Officer, MTR, GOSS
3 | Eng. Felix Wani Road Engineer, MTR, GOSS
4 | Michael Francis K. Deputy Director. Rejaf Payam
5 | Eng. Roman Margkui Lukak | Director of Roads and Bridges, MOPI, CES
6 | Zacharia Khamis Administration Officer, Rajaf Payam
7 | Zakayo Pitia Sub-Chief, Lologo
8 | Prudensio Wani Chairman, Lukugu
9 | Mary Kiden Community Officer, world Vision
10 | Deny Arem Nyok Director of Logistics. SPLA
11 | Mr. Richard Taban Southern Sudan TV Reporter
12 | Jay Peter Teacher, Ministry of Education, Juba
13 | Peter Duku Wani M.P, CESLA
14 | Marko Edward Logel Radio Presnter, Bakhita Radio 91FM

Project Formulation Advisor, Southern Sudan

4 Fivembmlom ool
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Minutes of Meeting held on 27 February 2011

Officials from GOSS who attended the meeting.
They inclluded

adt 7
i
JICA Study Team members showing the

location map of the proposed bridge and road

to the meeting participants.

A section of the participants. A total of 165
community members attended the meeting.

A section of women who attended the meeting.
There was a total of 22 women who attended

the gathering.
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Minutes of Meeting held on 27 February 2011

A participant asks question

Mr. Otim Bong, Deputy Director, Urban Roads,
Ministry of Transport and Roads, GOSS,
responds to questions from community
members who attended the meeting.

The owns the state-of-the-bungalow near the
project road at Lologo, enquires from GOSS
officials and JICA Team Members if his
already constructed building will be affected
(see photo below). The bulilding is situated just
a few meters from the 100m road reserve, and

therefore not affected.

The bungalow with stone wall, razor wire

protected stones perimeter wall.
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Minutes of Meeting held on 27 February 2011

Mrs. Mary Kiden, a community officer in Lologo
enquires about resettlement procedures for the

community members who will be affected.

Majority of the building situated in Lologo and
Gumbo, are made of clay walls, plastered with

cement, and iron sheet roofs.
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List of Participants, 3" Stakeholders Meetings held in Lologo.
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(5) Joint Site Inspection

Report of Joint- Site Reconnaissane 4 March 2011

Result of Joint-Site Reconnaissance

Date! 4th March 2011 (Saturday)

Location: Lologo Village (west bank)
Time: 9:00-14:00

Participants:

Activities

GOSS

Fellix Wani. Road Engineer. MTR

Abdalla Wani. Pollutant Control Officer. MOE

Moses Gogonya,

CES:

Anthony Peter Swaka, Senior Divisional Engineer. Direclorate of Housing
and Construction. MOPI

Justin Pere Dilla, Town Planning Division, Directorate of Land and Town
Planning, MOPI

Adelmo Augustiso Laku, Senlor Surveyor, Directorale of Survey. MOPI
Community

Prudencio Wani, Chairman of Lologo Community

Affected peoples

Study Team

Shingo Gose, Team Leader

Yuzo Mizota. Bridge Engineer

Tetsuro Tzawa, Road Engineer

Takeo Shoji. Social Specialist

Mitsue Umiguchi. Environmental Specialist

Shuichi Nishi, Cost Estimation

Shuichi Mori, Hydrologist,

Identification of ROW and affected structures/trees by installed pegs and
drawing

Confirmation that all development activities within ROW be suspended
Identification economic activities (farming, brick drving. shops)

Interview to affected people

Affected people are agreed to move out of ROW alter proper compensation be

made fo them
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(6) 4™ Stakeholders’ Meeting

Minites of Meeting for the 4" Stakeholders Meeting in Gumbo, 17 03 2011

PREPARATORY, CONSTRUCTION OF NILE RIVER BRIDGE IN JUBA, SOUTHERN SUDAN.
STAKEHOLDERS MEETING IN GUMBO ON 17" MARCH 2011.

Purpose: Explanation of study process to the Gumbo area community members.

Date: 17" March 2011.

Venue: Open space near River Nile at Gumbo, along the project alignment area.

Time: 12:00 noon to1:30pm

Number of Patticipants: 60 including 27 ladies

Chaired by: Mr. Dimitri Lakomori, Gumbo Community Member

Opening Speech and Project Outline: 11:50 am 12:15pm

Mr. Felix, Officer with MTR, GOSS explained to the participants about the alignment of the
proposed project road and bridge using the project site aerial map. He indicated the areas
where the road will traverse, where the bridge will be constructed. He indicated on the map and

physically pointing the possible areas which will be affected within 30metres road alignment.

Question from Mr. Mr. Dimitri Lakomori, Gumbo Community Leader.

As the elder of Gumbo Community (next to sub-chief), he expressed his and community
members’ agreement with the project. However, It Is true that the new development will attract
other forms of development within Gumbo, especially encroachment of land grabbers upon
Gumbo due to the presence of a new access road and new bridge. How will the GOSS or MTR
address the issue?

Answer from Mr. Felix, Officer with MTR, GOSS

The GOSS is aware of possible post-project developments and such individuals who will
unlawfully or illegally come and settle within Gumbo during construction or operation of the new
bridge will be dealt with by the Government.

Question about the existing graves within Gumbo which might be affected by the project.
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Answer from Mr. Felix

Graves shall be excavated, bodies (or bones) exhumed and shifted to another locations fully in
accordance with the customs of the community. Expenses which will incur during exhuming and
relocation of the remains to new graves will be met by the Ministry of Transport and Roads
(MTR). The Ministry has already agreed on the issue.

Question: During the construction of the old Nile Bridge. the money which was given to the
affected community by then was so little, just like chicken feed!. Are we going to have the same
problem for the new proposed bride?

Answer from Mr. Felix

The situation has changed and compensation will be done with accordance with results from

area assets inventory survey and corresponding the current market value of the affected
property.

Question: The project will affect some farms. How will the issue be addressed to avoid damage
of farming areas?

Answer from Mr. Felix

Alternative garden shall be provided, by ploughing near the open space and bringing fertile soil
from original place. Compensations will be made if they could not harvest crops.

Closing Remarks

Mr. Shoji thanked all those who attended the meeting and approval of the project. He explained
to them once the survey preparatory work is over commencement of the second phase of the
project should not take long. He requested the community to cooperate with the other
stakeholders in implementing.
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Minutes of Meeting for the 4 Stakeholders Meeting in Gumbo, 17. 03. 2011

Mr. Shoji and Mr. Dimitri Lakomori community
leader, Gumbo, Community Leader, Gumbo,
showing the community the road and bridge

alignment map.

A section of the people who attended the

meeting.

Women who attended the meeting.

A participant asks questions..

Source: Consultant Team, Juba, 2011.
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(7) 5™ Stakeholders’ Meeting

Report of the Hth Stakeholders Meeting

24t march 2011

Attachment:

Minutes of Meeting
Attendant Lists

- Original with Signature

Invitation Letter

Proposed Participant

Handout

Photos

5th Stakeholders Meeting 24th March 2011
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5th Stakeholders Meeting 24th March 201 1

Minutes of the meeting for the 224 key stakeholder meeting
Presentation of Key Finding EIA & RAP of preparatory survey on the project for
construction of Nile River bridge
in Southern Sudan

Date:  24™ March 2011
Venue: Shalom Hotel and restaurant
Time: 9.30am — 12.30pm

Chaired by: M. Louis, the 1st Director General, Ministry of Physical Inlrastructure,
CES
Presenters: Mr. Haroub Ahmed and Mr. John Ndungu of the study team

9.30 = 10.00 am: Registration of Participants and introduction

10,00- 10.15am* Opening Speech: Mr, Louis Gore George, the 1st Divector General of
Ministry of Physical Infrastructure (MOPI), CES: Stated the importance of the project to
GOSS. the state and the community, stressed the importance of consultation and
understanding of the project environmental and social impacts

Introduction of the project by Ms Patricia Gibril of MTR

10.15-11.00am: Presentalion ol EI1A finding by the consultant M. Joseph Ndungu
11.00 — 11.15am: Tea break

11.15-12.00am: Presentation of RAP findings by the consultant Mi. [Havoub Ahmed
12.00 =12.30 am: Discussion and Observation session chaired by My Louis Gore

George, the 1st Director General of Ministry of Physical Infrastructure (MOPT), CES:

Eng Romano of MOP CES remarked that the proposed cost for community agricultural land
was too low and i1t ghould be raised to at least 15 SDG per metre square, He further gaid that
the ministry of agriculture should also be consulted.

My, Emmanuel Matayo from MOPI remarked that more consultations have to be done not
just for ROW road corridor of 30m but also the ROW 60m for the sake of future road
expansion and future projects

My, Peter Laku Goro [rom Roads and Bridges department CES commented thal more
stakeholders should be consulted for instance ministry of agriculture and Forestry

The Director General of MOPI — Differentiate between legal occupants and illegal occupants,
There exacl numbers should be listed and be clearly defined. The director also added that
temporary land will be offered to the contractors when the project commences [or their
camps and yards. The local communities will benefit in terms of employment and once the
project 18 completed the contractor’s camps will be used for other purposes like offices and
community centers.

My Shoji from the study team remarked that the study have clearly identified all the
affected people and classified them in such a way that genuine land owners and squatters
can be identified. The genuine land owners will be compensated land for land and paid for
their properties. They will be relocated to a proposed relocation site within Lologo that was
provided by the community, Currently the place 1s used as a refugee camp but there are
plans to move the refugees to a different location.
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5th Stakeholders Meeting 24th March 2011

He continued that as for the squatters there are plan underway in conjunction with UN
HABITAT to relocate to Durupi. This site 18 located about 12km out of Juba town. The
squatters will be given training to build, materials by the donor. Land will be cheaply
provided with low payments monthly of up to 100 SDG per month. The plots measuring 20m
by 20m will cost 3000SDG.
The 1= Divector General Mr. Louis Gore added that there arve plans by his office to address
issues of squatters within Juba County. His office has identified a piece of land measuring
aboul 5km by 5km where landless people squatting in Juba can be moved. However he said
tha it will take some time because they lack the necessary survey equipments to subdivide
the land into plots.
The Administrator of Rejal Payvam M. Charles Andrew commented that he has received a
list of people due to be compensated from the study team and the list is totally in accurate as
it has left most genuine idigenous people especially the ones stayving elose to the River bank.
He said he felt it was not fair and this situation might bring about problems in future for the
project. He suggested that the people who have been left out should he interviewed and the
statug of their occupancy determined whether they are renting the places or the land
belongs to them. He further said that a technical committee be formed to review and do a
new survey of the affected people. The committee should be made up of persons nominated
from the following bodies:

¢ Pavam

« MOPI

¢ (Community

e Consultants

¢ Environment

s  Squatter Council

My, Shoji responded that the list he had was just a draft and the team now has an updated
list complete with pictures and names of all the affected people. He further reiterated that
the exercise the study team is carrying is just to get an compensation estimate for the final
reports but not the actual payments which will come when the project is about to commence.
My, Gabriel Makur from MTR added that other social infrastructure developments should
come along with the bridge like hospitals

Mis. Roda Allison from UNHCR added that gender and Vulnerable people should be
considered in compensation and consultation.

Closing Remark,

My Gabriel Makuor DG Roads and Bridges

My Louis Gore 1t DG MOPI

Patricia Gabriel MTR
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5th Stakeholdﬁrs Meetmg 244
03 } PREPARATORY SURVEY ON THE PROJECT FOR

CONSTRUCTION OF NILE RIVER BRIDGE

J ICA IN SOUTHERN SUDAN

Date 21# March 2011

Subject: Invitation to 2nd Stakeholders Meeting on Environmental/Social Survey for the Proposed
New Nile River Bridge Project

Dear Sn' /Madam

Following the Road Network Development Master Plan proposed under the Juba Transport
Infrastructuve and Capacity Development Study completed by JICA in December 2009, Government
of Southern Sudan emphasized on the development of Roads Network and idenlified the urgency of
constructing a Cireumferential road including the New River Nile Bridge with the objective of the
following

1. To improve the International road network and provide divect link to Uganda and Kenya through
Juba =Nimule Road.

2. Politically: I will svmbolize the [ruits ol peace and eatalyze economic development of Government
of Southern Sudan.

Based on this the Government of Japan has entrusted a study to be condueted (o identify the
viability of the Project through the Japan International Cooperation Ageney-JICA. A Preparatory
Survey which includes the study of the existing Environmental and social condilions velated to the
Nile River Bridge commenced in November 2010 and is cirrently ongoing. During the study a
resettlement action plan for people who will be affected by the project was also conducted in
accordance to the existing Legal frame works of GOSS, Japan Guidelines and World Bank.

We wish to invite you to attend the 2n Stake holders meeting to present the study progress and
[indings on the 24% Mareh 2011 at 9.30 am at Shalom Hotel and Restaurant. The program is ns
attached .Your participation is highly appreciated.

Yours Sincerely:

Eing.Jacob Marial

Director General-Roads and Bridges
Ministry of Transport and Roads:
Government of Southern Sudan =GOSS.

Ministry of Transport and Roads, i Road lebel Kujur, lubx Government of Southern Sudan
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ath StakeRoIders Meetmg 24t
PREPARATORY SURVEY ON THE PROJECT

CONSTRUCTION OF NILE RIVER BR.IDGE
IN SOUTHERN SUDAN

Program Outline or the 2nd Stakeholders Meeting Environmental /Social Survey Study planning on
24% March 2011 at 9:30Am.

Date: Thursday, 24th of March: 2011.
Venue: Shalom Totel and Restaurant

9:30 _10.00am Arvrival and Registration

10:00 Z10:15am Opening remarks by Eng.Jacob Marial Divector General-Roads and
Bridges Ministry of Transport and Roads.

10:15 C11:00Am _ EIA Findings | presented by My, Joseph Ndungu
11.00—11.15 am —Tea Break

11,15—12.00 pm - RAP Findings, presented by My, Haroub Ahmed

12:00 ~12:45Pm Discussions and Observations.

12457 13:00Pm ~ Closing Remarks by Eng.Jacob Marial Director General-Roads

and Bridges Ministry of Tyansport and Roeads and 1ST Divector General: My, Louis
George Gore —=MOPT and Lunch

Ministry of Transport and Roads, ¥ai Road Jebeal Kujur. Juba Government of Southern Sudan
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: PREPARATORY SURVEY ON THE PROJECT

5th Stakeholders ngeting 24t

OR

CONSTRUCTION OF NILE RIVER BRIDGE

. )
jica’ P CERma

List of Proposed Participant:

0 Goss

1) Mur. Jacob, Divector General, Ministry of Transport and Road
2) Undersecretary, Ministry of Environment Ministry

3) Chairman, Southern Sudan Land Commission

4) Undersecretary, Mimstry of Forest and Agriculiure

5) Undersecretary, Ministry of Health

6) Chanrman. Commission of Census and Staties

7) Tratfic Police, Ministry of Interior

8) Road Safety Officer, Mimistry of Transport and Road

CES

9) Mr. Louis, The First Director General, Ministry of Physieal Infrastructure
10) Director General. Road and Bridge. Ministry of Physical Infrastructure
11) Divector General, Housing, Ministry of Physical Infrastructure
12) Director General. Land and Swvey, Ministiy of Physical Infrastructure
13) Director General. Agriculture and Forest
14) Minister. Ministry of Environment
15) Commissioner of Juba County
16) Executive Director of Rajaf. Payam (East bank)
17) Executive Director of Lorogo, Payam (West bank)
18) Paramount Chiefl of Rajal’
19) Paramount Chief of Lologgo
Donor

20) UINDP

21) TISAID

22) UNEP

23) UNHCR

24) World Bank
25) Tamari. JICA
26) UN-TTABITAT

Ministry of Transport and Reads, Yol Rood lebel Kujur, Juha Gevernment of Southern Sudan
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PREPARATORY SURVEY OR HilE PROJECT FOR'S 24

) CONSTRUCTION OF NILE RIVER BRIDGE
J ICA IN SOUTHERN SUDAN

Shalom Hotel Location Map
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= PREPARATORY SURVEY ONTHE PROJECT FOR =
'?u / CONSTRUCTION OF NILE RIVER BRIDGE f }
, TN SOUTHERN SUDAN i
Presentation on Progress and Findings
Environmental Impact Assessment(EIA)
and
Resettlement Action Plan (RAP)
Mérkan lntzrnational Lid, T-,
Enginar iy ind Minagenent Concsltants CTTEMGINEERING INTERNATIONAL

PO Bo 9882 Mairobd 00100 Kenya COLTD
ol v, i et e

The Project Area

Findings on Natural Environmental Impacts

* Pollution (air, water, soil)

* Waste (construction debris)
» Moise and vibration

+ Geographical features

+ Biota and ecosystem

» Offensive odors

» Ground subsidence

* Poor and vulnerable people

5th Stakeholders Meeting 24th March 203&7;2011

Obijectives {e] osed Initiative
« To help establish the baseline data. by having a
thorough understanding and presentation of the
existing environmental conditions of the area
and its surroundings before any construction
procedures commences,

Create |inkages during the project cycle (design.
construction and operation) and try to gain a
thorough understanding of some of the
emerging impacts en the environment.

Predict the extent of the impacts on the
environment, develop an EMP and monitoring
plan

JICA' S Environmental Guidelines

Project should meet the requir s for envir

and social considerations stated In the |ICA Guidelines

o envirenment and socil considerations, which are;

* Project to comply with the laws or standards refated o
the environment and lecal communites in the central
and local gavernments of host countries.

* Project to conform to those governments' policies and
plans on the envirenment and local communities.

* Project should not deviace significancly from the Warld
Bank’s Safeguard Policles, to internationally recognized
standards, treaties, and declarations, good practices etc.

Pollution

« Warter related pollution during construction
period of the bridge. Impacrs on people who
use Nile water and the aguauie |ife.

« Dust orginating from material hauling vehicle to
andf from construction sites, Impacts of people
living in close proximity to the project sites,

« Noise and vibration,- as a result of movement
and running of heavy machinery and equipment,

» Soil pollution asa result of oil leakages from
project's machinery and equipment
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Climate in Juba
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Findings an Social Envirenmental Impacts

« Involuntary resettlement

+ Land use and urilization

» Social institutions

= Existing social infrastructure

« Local conflicts of interasts

« Employment, livelihood

« Infectious diseases (STDs. HIV/AIDS)

Involuntary resettlement

« Land and property (houses etc) within a width
of 30m ROW will be affected and will be first to
be resettled.

« PAPs will be compensated
« Further details abour PAPs in the next RAP

presentation.

Relevance Consultative Public Participation

« To gain views from the public and their concerns

= Develop transparency and accountability during
project cycle (design, construction and operation).

* Identify possible bortlenecks

+ Avoid possible conflicts between the project
propenents, PAPs and stakeholders

+ To avoid delay in praject implementation and
therefore saving unnecessary project costs
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RAP Findings: Sociceconomic Studies

Issues studied included:

« Communities perception about the project.
« Socal condinons of the study sites.

« Economic conditions.

= Education, culture and security issues,

JCA Guidelines and GOSS Land Law.
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Legal Frameworl

+ The GOSS Land Acr 2009 avathble and comparisons
made with the JICA Guidelines. hence gaps and
differences identified,

+ The Warld Bank's resertlement palicy which ensure thar
population displaced by 3 project reccives benefits from
It. |5 being observed during the resettlement action
planning procedures.

Social Suryey -Land Ownership and
Acquisition

Tipe & Laas T

ANT

Category of Project Affected Persans (PAPs),
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Typical houses to be affected
TURGT URGer consrucnon (lef)
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within e &hgnmarn A eanh brck RoLSe under consiruction

o bimess kisk mide of bambos
wills and won sheets roof

A dwellmg shanty made of bambed

Ohhaar types of stucturss and canvas rags.

within iy abignment

Inventory of Affected Assets (Houses
Assets Survey, House Area, Fence Length and Trees
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Propesed Compensation Cost for Trees unit prices
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Proposed Compensation Cost for Hand pump and
Cemetery unit prices

J——————
f—

[ —————
— — - o S 33 2
g B r ame
—— .

Proposed Compensation Cost (with unit price)

[F— - - -

== e e ~

e T e—— ™

L e Vot AR v -

.y s .
e T — 3 :

- mwe—— st
s P

- i - -

= i | e s ~rp

—— prime S — Y
e P s

ey T

= e

——— .

—— .

= i

Draft CES FY 2011 Land Rates

Declaration of Cut- off Date

Cur off date was set to:

« To prevent encroachment in the alignment,

* To prevent of developments within project sites

» To freeze the transaction of land to prevent
speculation.

« Cut off date for 100m was declared to be 277
February 201 |, after consultative stakeholders
meeting in Lologo,

Valuation and Compensation of Losses

« Market price and Assets inventory survey
already done.

= Compensation to be done Value Assessment
Committee is yet to be established.
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! 5th Stakeholders Meeting 24tjs
.a ) PREPARATORY SURVEY ON THE PROJECT FOR

CONSTRUCTION OF NILE RIVER BRIDGE
j ICA IN SOUTHERN SUDAN
Photos
Minutes for 20d Stakeholders Meeting

Ms Patricia Ali giving her opening speech.

DG addressing the participants

Consultant presenting his findings on RAI

Ministry of Transport and Roads, Yei Road lebel Kujur, Juba Government of Southern Sudan
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N, ) ) PREPARATORY SURVEY ON THE PROJECT FOR © 2 (i7"

CONSTRUCTION OF NILE RIVER BRIDGE
leA IN SOUTHERN SUDAN

Payam Administrator asking question.

Venue of the Stakeholder Meeting — Shalom
Hotel

Ministry of Transport and Roads, Yei Road lebel Kujur, Juba Government of Southern Sudan
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Appendix 12

Preparatory Design Drawings
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