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1| ved 9,090,000 1

2 | BAUR FARTUR 57,650 | 50kg 4%
3| &m 10mm,12mm 120,950 kg

4 | Bkfh 4.75mm 22,100 kg

5 | & il R 1,700 kg

6 | SiEEE E B 2,940 m2

7 | SRR E T 5,103 m2

8 | ARl H BE(1.1x2.1m) 700 | fEPT
9 | REEE F2(0.9x2.1m) 700 | &Y
10 | AREE 7%(0.4x1.3m) 8,400 (&30
11 | 7 A~—k 1,750 J

12 | = Akt 3,500 4

13 | BAE T A HE BT AT 300 =X

14 | BAE NI A FE LB R 50 =

15 | M7k EA MR EE Zne) 13,200 kg

16 | MK EA NREE =) 24,800 kg

17 | #EEREEAR HJF(T0.5mm W800) 88,519.5 M

18 | #EELEEAR S A5(T0.5mm) 3,071 m2

19 | BHFIAF v —] ¥ %(T2mm) 11,575 M

20 | -7 Rk AR 7.5mm 193,550 1

21 | -7 IR AR - BEF /N 91,350 1

22 | #HighD o ER/L Tk | 8x80mm F Ty —ff 13,600 =

23 | 7T AHL 100mm 16,800 1

24 | 7T AL 150mm 2,800 &

25 | L HEI->F 100x25mm 11,200 &l

26 | A7AKavr 250mm 700 &l

27 | AL 25mm 245,000 1

28 | AL 30mm 35,000 1
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32 | BT FRBLT L — 2 RARAHR 4,200 i
33 | AEFEHML BT L — I RO 4,200 &
34| T—T @66cmxH30cm 4,000 A
35 | I—~vhk 2m g —/1 8,400 m
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F1E JOCIY FOEE - BiE

1-1 HEEV 2 —DHRKERE

1-1-1 IR & ERRE

1-1-1-1 BBV 2 —EBRERERPKR
[(RIEOHE AT KL, PIEHE 5 F. AilITFEHE 34, TEHF 24, BUHSHF 2
D 5-3-22 il &7 > THEY | PIEHBERFEMITE M E SN TWD, 2007 FFICHlE Sh 7B E
FBIETIE, HBEZEROHER & EHTRY . BIfEQOLLAE 9 H), Hl@E Iz THFIHED 5T
WD EILETIE, FEREHE O 8 FRIWIFEHE 5 4 L AT EHEE 3FOAH 8 FH)BHEHEL S
52 L E TV D,
HEEOHBEEEER S AT LEMIS)FERHIC L B &, 2004 E4 5 2009 FEI2/TF T, TRIED
FHEHEEREL, UTOL2HB LTV,

= 1-1: 2004 F£H 5 2009 £ T EREBEHBEEISIE

far= '04 '05 '06 '07 '08 '09
3-4 %R DB RITEE (ECD)RL 5 (%) 39.4 69.9 41.4 60.2 63.4 66.2
BV B0 HUB 75 (GER) 130.7 1454 1388 138.5 142.8 141.4
W45 BB Wik 2R (NER) 84.2 86.8 87.4 89.1 91.9 93.7
AT A 45 2808 MLt 2 3. (GER) 80.3 76.0 71.5 78.8 80.1 88.7
AT 5205 Mk 73 (NER) 43.9 46.5 52.3 52.9 57.3 63.2
RN N7 RS B - -
GNPV (Gikid: 5:)) - - 49 52 40 40

Hi . : Ministry of Education Department of Education (2010) School Level Educational Statistics of Nepal
Consolidated Report

BLERTECE (ECD)DBE R RIT, 2009 FEDT — 3 66.2% L 72> T 5, 2004 452 39.4% CTH >
Tl EMNBRLEEHLTETNDAY, 2004 47505 2005 4EI2HF T 30% % AL, 05 4E08 5
'06 fFIZITAT 30% R L CTWD K 91T, PRI BICHAT 527 —FIEDOH L X2 W5E-> T\ 5,
HLIFERL A HDWNEF R LNV TOT—Z OB TN SELOMERH D EEZ DI
%,

WEEHE O M SR (GER) X, 130%7> 5 140% D [E] THER L T\ 5, #ligh R (NER)IZ DOV T
E, ERRIC R LT D, 2009 FI21E 94%iT< 72> TWnd, ANHE AT 10 FFIC—EFE i S
LD D (HIElE A% 2001 ), EALEO N DRERIE, 2001 R —F &S LI L PRIET
bbH, £z, WHFEHE®RTER] LEo5E. VSEHEBEOFMBIZET 5L 65 m~10 %
WBNE, 2 A PEICEELCWEZELTH, v banTLE D,

2009/2010 FEDOWNERNFIZLL T DOROIEY L 72> T D,



= 12 YIEHEORNEBE

184 2 HEAE 3HA 4 A 544 EXIN

YR 63.5 85.0 86.3 87.5 85.8 79.1
VR 26.5 10.6 9.1 8.6 6.7 14.4
Ky 7 s 7k 10.0 4.4 4.6 3.9 75 6.5
FRAr=s - - - - 77.9 | -

Hi#it . EMIS Flash Report 2066 (2009-10)

ZDORNL, BRI L HFEND 2 FA~OHEFENMELS . 1 FAZRY KT IBENSHND Z &

Dond, ZOEREOKI Nt FEEREZ S BT LTV DRI EV,

2005/06 4EJE 7> 5 2009/10 4F |27
L OIcHEBE LT\ 52,

T DIEBETE L~ (GL1~G8) D ARt 2 E I LL F D

® 1-3: ARLEAUNFERE<ENR> (FER)

Gl G2 G3 G4 G5 G6 G7 G8
2009/10 1,472,013 993,916 876,605 738,872 518,958 494,910
2008/09 1,485,395 957,323 796,074 532,618 482,128 452,116
2007/08 1,334,195 848,193 599,693 528,833 476,862 437,821
2006/07 1,000,271 661,929 592,147 -- - -
2005/06 1,659,388 712,680 668,949 605,549 -- -- --
Hidi : Ministry of Education Department of Education, Flash Report: School Level Educational Statistics of Nepal

2005/06~2009/10 % % & IZ{ER%,
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1-1: ABRHENFEBLROHR

2 HEBIC OV T, KA EREE FHFT(District Education Office; DEO)~# 54" B HIC, W& 8D K/ EFRIC
20N ET L), K LLTEMESND ZERZVERBHIN TS, ZOKE LG ZHIR
T 572, HBIC iofjb%b%&%&%ﬁtfbéiafbéh %iﬁﬁxHAwkm WCHEFET DA D= LZ
DOLONABEENRTIE, ZOREERRTOIRETH D L Bbhb, 2L, Per Capita Funding (PCF)
AL, HERNEAEZ R LB DO TH D,
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ZORKONT T ITMN0, BEERBOWR Z RN AL Z LIk -oT, EOFET R Y
T T N T OMHERPENONEBETHIENTED, BROZ LN, EOFEEEZR-
Th, FED ENDICONTHRERIIED LTWD, L, &bEDENKE VDI LEAED
52FEAEDOHTH D, EERT, 2005/06 (2 1,659,388 A= LEAD H B, BUEE I 2 44
(AR u‘_ D% 1,000,271 A(60%) T o722 L0300 h D, 55D D 659,117 A(40%)i%, %H L T1
FAEZBOVIELTHWDED, Ry« T RLTERERD T LESTLZEEEH®T S, 20
[ U a—aR— R33 B4EARIC /2 o 72 BRIC 1T, 848,193 A E Tlio TV B3, 2 4D 85%I% 3 4E4:
ICHERR CTE TV A 2 & L7257, 2007/08 4218 NFH D 2 FEA~DHERRRIL 71%, [FIEEIC 2008/09
FEANFZE OERERIT66%TH YD, 2HFE~DERNRKEIREL RS> TNWAEZENI DN ZD,
PLEF, AR ERNEFR E RO TBETH D, LT, AL, RANRNZ 2 —h— FO#Ehx
e T HD,

= 14 ERFERFELRY <DULER>(FEFR)

Gl G2 G3 G4 G5 G6 G7 G8

2009/10 1,314,073 854,617 750,412 704,277 632,631 509,308 440,682 416,358

2008/09 1,362,920 852,255 786,375 707,797 579,170 462,538 414,363 386,412

2007/08 1,222,120 849,209 759,350 610,845 524,404 -~ -= -~

Hi# : Ministry of Education Department of Education, Flash Report: School Level Educational Statistics of Nepal
2006/07~2009/10 % , & \ZAERL,

2007/08 FEFE D 144, 1,222,120 4D 5 5, 852,255 44 (T0%) A3 A FE |2 2 AR IZHERR L TV D,
Z 0 852,255 4D Hh . 750,412 478, OFE D 88%NMEFICTUE 3 FEAICHER L TWDH, FT-.
2008/09 fEEED 1 4FA, 1,362,920 AD 5 b B4 2 4FAIT /I 572 D1E 854,617 AT 62% T %,
FEIZL > TETRIEH L0, 30%025 40%0D 1AL AT LT LFEZIZNETIC 2 FAEICER T
TR0,

= 15 ERBERFEFLY <FAIER> (FEEH)

G1 G2 G3 G4 G5 G6 G7 G8

2009/10 157,940 139,299 126,193 114,980 106,241 81,246 78,276 78,552

2008/09 122,475 105,068 96,854 88,277 81,122 70,080 67,765 65,704

2007/08 112,075 96,295 88,843 80,284 75,289 -- -- --

Hidit : Ministry of Education Department of Education, Flash Report: School Level Educational Statistics of Nepal
2006/07~2009/10 % % & (ZAERk,

— 7. FASLEER DR A I D L 2007/08 FEED 1 HF4, 112,075 AD H b FRELNEFIZ 2
FAEICER L-0iE, 105068 A, DF VD 9M%ICEL TWD, BUEEO 1 F4EICHONTIL,
122,475 AH6 ., 2 FEAELEEE R RN T 139,299 AICHEIN L CTW b, Zhuk, ZOHFIC, 244

a—AR—bh&id, BB LERTFZRS, B84 LR EMEZERT S, AOFRIZB W CIEFRAA(E 2 IZFHIR)IC H
B LUTEMZE%T 2,

Z T, BUNRENCH D e v - T U h3E(drop-out rate)ov 5 3 (repetition rate) & & 2. THW WL ok, kX
NTELSADOT — X ZHEFTHEE, POLICHAELTOWDIONRHRIZOTHD, Fry 7« Ty MROESEHR
E, T, 3 32=T 0 LeULTIE SN TR Y, SIPCARSLE ) 5T O BRI 288 B il (School
Self-Assessment) & i 9~ 2 BRICFHFE STV 2

- 13 -



BRSNS BN DR D OUCDIE -T2, 20 H Z & ERL TN DS,

INSLEFRED 1 FEAERE D 2 FE~OERRHEN 60%055 70%(2F 0 . 30%20>5 40%0 V& 03%
BT Fay 7«7 RLTWD)RDIZR L, 1 00T —XIZRoNTEWD LoD, L
NEFAR VR DIE D W 2 FEAE~OERRNE D, AFERTIE, 2 FALIRBIIER T & 5 aTREMEN
72D b, LEFEAND 2HFASNDERNB L DT EBITE S T—FHWNY T T
WABZENTND, SHIT, TN, 1, 2 FAEOHEEN—FIRHEL TWDHERII/L>TNSH D
EHbRWZEZOND, ZOXDRERNS, FNLIATETIE D PREEICERTE 5, &
I HIED LRSI D NG EE > TV D AREME S B 5.

FLRESCE RRE 2 W) L AT B 1S3 1) L 2007/08 AEFE DN B 2009/10 LIS T TOLA
SRS, FLST R R AR OHERS B T D,

= 1-6 : AL - FAIRIICH=RERH - £EMO#ER

| 2007/08 | 2008/09 | 2009/10
#1%%(G1-Gb)
INST 3,965,927 (89%) 4,288,517 (89%) 4,256,010 (87%)
FLST 452,786 (11%) 493,796 (11%) 644,653 (13%)
Rl %5 (G6-G8)
INST - 1,263,313 (86%) 1,366,348 (85%)
FAST - 203,549 (14%) 238,074 (15%)

Higi : Ministry of Education Department of Education, Flash Report: School Level Educational Statistics
of Nepal 2006/07~2009/10 % , & 1Z1ERK,

VRE - ATE ORI, AN, FANE & BIITHIMERICH D, 2009/10 FEEE 2D & WIEHE
LoULTIE, 2ET 183%DF & & BRI - TV D, R f &% L~ TldZ 0E S
MEL 720, 15%D 7 EHBRANLICE > TWD, ZiuE, AT HEHE D O IXRANERICA D
FELMEZ TS, DT, IR BRSNS ER OB, W10 S PO HEF RN
BRIV BEWN, EWVWH ZEEEIRL TS,
CITEETOIVLENDDLDIL, ZOT =X IHEEANEEEHTILIHABFTEHEHRL AT &
(Education Management Information System: EMIS)IZ L 5 & D TH ¥, AT AL O
F— 4 & EMIIC DEO ~_HT28EN D 5 DIkt L, MiBhE%%E 0 B A3 22 WL 2R,
BB RSS2 #1302 EERICIERSERICE ) BE - AT o h Lo v 20
ThAH9) LHHSNDERTH D,

1 FEOEFRETIBEREH N EEFASETH BRI TE WS, —2OHERKE LT, %
B L TV WF E B GRRTI DT & ) IVNERICAF L, LEHE LT 2ERICIT BN

® 1990 4ELIE, EFA A =37 7 4 7T K o THISHE OIGEHCBR DSHERE S V7= [ 4 i, AR o0 VT M) A
LIZAER, KOV BWHBOEZRD T, ANLERO=—ZARNEE D, TR, RSN & b I a2

W0 TR IEBHISTIER L 2o TV D, FALARIT, FHEBICIR S 3, B THHEBHIHEL Loodb 5, [1]
EIZBIT IR EZ Z—DH D FIZHONTiE, BNBEREOMTH R A IS TEY . v 44 2 MIRERF O
BCHNEZ X —2H L T\ e, DEBFBREEO=— R T XT3 2 LN TE Wiy, LEELETHEHSED

TLh, BNFLERLIEES 2B H O E W5 A5 (an undesirable but pragmatic necessity), 2)— & D&E| % b
2, FZgBR(for profi)lE DRI XV BHIZE L < TH_E L) A7, 3)Te L AR B LV hRAICIEE
INTEY, SIHITERHTRELWIRG, E3b5, ZhbDEmid, —EREN THEERMAZ BT I, #
B/ 4 —2ROREE BIETO» 2 ORPTHRE~BWRL LN T E SOOI OHE LEE BT O,
AEZ EO XS ITRET 20T 2BRICEBET 2 X&ERTH D,

- 14 -



RN, VW) BRFSH 50, I FRIEE ECD) L Lo2odh b Z Linh, Zhie
TS 20X TH D, ERAEMAE LB THR L L 24, FmIIGEL TV
W ELNT & X LFEROFHEIISIMLUTHEEIIL TR, EW AR EN-T,

SFEY | ERO 1 FEAEDOEFEROTBENEH DO TH S, ZOMBEIL. NERMEEL FIF 55
WE LT, HREHPLE L R —0EHIN TS, Fr—mnbid, HEERGIQ F4EHR
BAEET L-EF28% 2 FAEICIED)ZEATLIL BRI TEY, 2o, [XIEEFLHE
I E DO 2T HH L T D, FEEE. ZOHHEZEAL TWAERLEH Y | YikPET
HZOTF HREFEENDPHDL- TR NWEFER L TWDr—AbH D5, —FH4E, FhiHE
L7 Cl, FERICFR TEMT 2 ERT A MCABLAWEEETL, Lo Z Lo
STWHEZAbLboTl, ZOHA, TakitAES, FEOEEZHITHE T TWRNEE 24
AR SE D Z LICHBRNERICR> TS E BB LN, WD X D RBEliOEERE
BX, BHEOEEMHE->TCWD, EIADILEHLTED,

— 77, ERDOIREZFERDHDRBRORIH-TLED 2L DRIELSETHRHEIN TV D,
H L, BN PFEEZE LT, REAELREICEHMICE UL, —EXVoRBRICEHLT LD
WERDOIELE TEDLLITRLENE LARWS, 720, ZDOOITITHEIN — A — AR #Az
FEDOFEEESCRNZEOALTMT 2N ZMA D MNERND D, KIZ, HE— AHT= DT
EHLOEN604 ENTOLITEL THAIIE, ZHIZIZIEARFETH S, TO7D, HiZEED
ERZRET DICHTe> T, FRFERRBRIES 5250 < 00, #ERTERVFEH1
AR IRTZ L2720 1L FAEOHEORMEPGET 5 &0 9 BAEER & 4 A TV D ATHEMED
H5,

HEFFITHT-> T, FRCLFEEL 2FEOHEENTEL THSNTWATZD, (KFFEFLO
BEERICBIT DEEERE N TE 5, —F, 3FNL 4EO VFEAENRFFEELTND
DOTHIUE, WIEHE LFROT Y ¥ 27 ARFEDIAALTETIIROON, HDHWIE, LHFEAL
W) BB R BAT D L ) BEARREL YT 5 OISHEY A BENRBE S TWD DO,
Flo, I NEEERGEE L2V EDHICR LT, 1 FADKRYI DM TR R— )L iELZEANT D
BRICHE D R4 E RIS TW D, &V TR HE OEORARITE D 5580 OGS MBI
5,

1-1-1-2 HEREKR
V) BEEWKEATI)—

(R ETIE, TREFNHE DGR, BREICOWTOIEEZREL., IR —HoEE%
BB JR(DEO) R HGHHE Z B (SMC)ICEE L T\ 5, HEOEKR LG, B, AEIZONT
XD B Y — B A Z B 2 (Teacher Service Commission; TSC)23HV N, #UFBURIE, Z8 DfTAy
EBLEIZOWTOMERZFfD, DEO 1%, HEDFEICEHDL N7 +—~  AFHIHE LTI Z L
272> T B,

 AEOBEMFE TIL, HHET, #@FEIC Continuous Assessment System (CAS)DE AN HNTZH, HEVRIIL
ool EWIFERB T, BEOLIHAMMOBHNKRENTZODEER Loz L EBbhan, ), NGO
WXL PR T CAS B LOREEE LIy —AbH D,
T 2oV T LT R E TIRAVR, RN, BFAR—U g VOROERINEFEA Y ST oD, b
WO BENRALND E VI RG> 7-(2011 45 4 J 7 A, World Education TOREZ LY ),

- 15 -



2001 FDOHBIHEIERIZ L > T, HEHHOMHERIT SMC ITBE Sz, SMCIZEE DZE)H R
A N EAEET HHIC DEO O T35 MERGH 5, FFRIIBERAZESZHEL, #HEL
NEEL, RBR - AR CRET DL L LS TS,

P, BUFIE, PREAEE ST DERRFAE OB M 2 FRIZRD TWD, S 512, Per Child
Funding : PCF(— %472 0 OAERITIE U TR SND THR)E W FRAEEAL, &5 FROAE
BN —EHE LRl 7256, £ OBMAEFHS IS CTPRE2SZITIRY | BREHE O 512
YT ENHIHBEERS>TVD, RIZZOTETEHEBE OG22 WAL, FKIT
HOESEZRHTHZ Lo TND,

HRBURF DR « BlEICHEIR 2 FF o8B IX— I ERIBE L e &, 7 - PP
DEENL, MPHB L RSN TS, ZOHEIT IV —2F LD LETROEY LD,

= 17 RTOHEHTIT)—
BT — R
ERZEE TSCIZ k> THEMEN D HA,
Permanent teacher gy~ ¥ S RS - HitE - HEGB RIS LTV A HE, 2EO 20
T NDEE (5. A A bt C)OF 4 BN - OIIE TR S h
TB,
EERFEE 1 SMC IZ & » T S 578 TSC DIRERBR 2R T-# 8,
Temporary Teacher s 5 13 gz o TR IO D R RELZ T RNE DY 3 o,
SMC 7% L, DEO 232/ - BEEA1T 5.

BERE B 2 SMC |2 & » THIR % [RE L TR S5 %A,
Rahat Teacher B2 10 45, AR O ERHE EEK A NS TE D

T ZDORIVIT, EFAISSRP T-H Zfii - T, Rahat Darbandi (relief
quota) &\ H B Y —%FITF 7=, Rahat B H1X., SMC IZ L - TE:
mEh, EE2 20#HE X LIEWE G R Kb DS, HERETIEH
D BIAEBNIEER B2 5 E WO AR TR SN TV EHE,

BRI EE 3 PCF PR CEM SN2 H A,

PCF Teacher BB D EFER S — L E LR S -5BA1C, BINEEOEIZE U T
BN EAGG- % 3 O | BollEA S T4,

IFEHEE SMC |2 & o> THIED TR A - THRA SN D H A,

Local teacher FEROBFHE CIIR 7284 SMC B I2E 485 LR

MENDHEE, MEEHFITE iR &,

Hi# : Khanal, P. (2011) Teacher management in a decentralized school context in Nepal, Compare p. 7

BOMIGT LD HEE SN D 220, ZRERBENE U TV AR, HEEHIIZDOOLEHS>TH
b, WMEEEH, BHEORM - BEIZIDEO L2 Ia2=F 1 « L-YULOSMCONETNAEE LTk

TR OB L 0N, FEERHE D A K745 1,500~2,000 L E— T 5 DITkt L, Rahat ZE D H 1T
4,000~13,000 /L B — & S5,

 PCF #ili— N 7= 0 OFE ST, Hl2I3. EHD 130 A TRETEHZED 2 4\ 52054, THIE TR,
HE 1 AN 0 AEERSTRAA S04 & ED BN TWDHT=O(Z O, EHEET45 A, IS TIZ 40 A&7 5), 2
K DOHENHZ HNDHAEFEE(00 £) L0 30 £ WVE-NND Z L LD, PCEHEDEEEIL. /IVFRE 3k
VHEOPUEAE(FI 9,000 L B =& TI2T 5, THIT, 130H &8I, 12 THl > T, A/ 50 THl - -3l » Ak —
NS0T D EMAE LTL95 W) EESH D, ZHUSEESy OAREE(30 4) & #M 5 & 5,850 /L — L9 PCF
HEOWRENTILEHEND,
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ETDHIEICR>TND, 2003 FEOHEBEIEEERTIE, ERHEER R FONERIZ/2 - =85A0E.
15 H LAIZ SMC 73 DEO IZx%f L TEE DM A AW A REN HDH Z L1/ >Tb, SMC D
RNITIE, BE, VY =R e RX=Y U RP) LML THEREZESNHKITOND Z LTk
STW5D, UL, BT, SMC HEEE L TR W7 — A HE OB T & 23N IEfE B
RSN TEOLTHREEEITEL TV RWEHE%Z SMC N DEO 12X L TEMERO L r—A, ZESIX
REYT, R EIRELH CHER®RET D —ANEKH D LA bND,

() #EH
AEOPIEHBFTHELIIUTORDEY L 7> TV D,

x 1-8: IIFDHMFELEFOHER(LIL - FAIDMEA)

2007/08 2008/09 2009/10
I T RS 114,712 143,574 153,536
B 74,118 88,139 92,710
ik 40,594 55,435 60,826

Hi# : Ministry of Education Department of Education, Flash Report: School Level Educational
Statistics of Nepal 2006/07~2009/10 % %, & (Z{ERK,

E 3FEMZ ADRY N LV OBBE LTI L5255 5, ZHUTEIC RO ZE T

AR LR TH D, ZNDDOHEITIAT R E SN FROB TED L I/ LT\ 5D
M, FOWNROEFOT — X INAT-TET-D1L 2008/09 FE TH - 7=,

F 1-9 : 2008/09 FDNEHBELHRE D AIL/FAIED 7

INSLEFERR FAST AR EN
20K 108,453 (76%) | 35,121 (24%) 143,574
CIt 72,485 15,654 88,139
Tl 35,968 19,467 55,435

Hi B85 : Ministry of Education Department of Education, Flash Report: School Level
Educational Statistics of Nepal 2008/09

[d] U 2008/09 4E /N4 R R L, 4[E T 4,782,313 ATH V., D H b, 4,288,517 A(89%)
DNNNLHRE D, 493,796 (LL%) N FANLFAR DR E Th o 72, [RFEEDOHE 143574 ADH 5 76%
INNSEERE . 8% NFLNL R THZTND E WD Z ik, HHiFHRE T L. AVFEROHE 1
N7 0 IR ERIL, 395 A, FAEFER T 141 A THESLUTTHD, 2D K ) 724kmas, FA
SEFRE DI D AR E D SFENHE - ANOEVICH L TEIVEETE S, 20 WifFs
EHBHLTWDD0E LIRS, S50, AR TIZRED 67%0 BIHE Th % DI L,
FASLARR TIE Zupsfilin U C A 2 55% & i 4z Hd T s,

THEDOHEOEKICE L, FHEEDONRIZE 1-10 D0 Th 5, INEKEHBEEK EFH - HE
DOFEIEIX, ANFERDIFE O B, FNEFERED @0 (71%I12% LT 54%), 7> TG HEE OF
BT, FSEEREDIE D W 31% & AFERE (13%) L0 bE< o TWnWb, Zihd, B

W oport, Bl L9 ICASERDOEE . AR LBESEEICALNE 20, EEOHE — A4S0
HERERCTAIMIE T = 0Kl 1 0 IRV FTREME DS L,
- 17 -



HFHZER TOA X B a—TTHREINZZ & EET L TWna,

& 1-10 : 2008/09 FDHELBHENEE

INSLER FAST AR EN
S 108,453(100%) 35,121(100%) 143,574 (100%)
HEERAEETE 77,325(71%) 18,973(54%) 96,298 (67%)
B 51,009 8,346 59,355
Il 26,316 10,627 36,943
KETHE 16,774(15%) 5,312 (15%) 22,056 (15%)
WP 11,406 2,791 14,197
Lt 5,338 2,521 7,859
LS 14,373(13%) 10,847 (31%) 25,220 (18%)
B 10,059 4528 14,587
I 4314 6,319 10,633

Hi 8 : Ministry of Education Department of Education, Flash Report: School Level Educational
Statistics of Nepal 2008/09

Q) SHENEE

BATOHBTN, BEDOH Y FITOWTIL, EHEE L 2N UANAOHB O OERK, FHBICD
WTORENRE <, £i2, BRIFEEN EOR R TIEHABIZR D Z LN TE 200 Wi 4E
e, BIGOBBIIRERALZWATEE B2 OEFHICHEATWD, )i, SSRP T
%, EEEE OIS S T, EHRBBIZCOWTITEKZ LV L T2 83 FTb ST
WD, BATOHEBIETERSNL TV D HEEE & SSRP TRE STV 5 A E B UWHER & ik

THELUTOEY ThHD,

SSRP TREIN TV EK

TEHE 6 FRET. b L IIFTE
DHFEHFHEERL = —AET +1 F
DHEFEM = —A

HEFELETED LAIFEDO H%
HEHEBR 2 —RAETE+L FOH

BATOBRK
# % B F|sLct 52 NCEDRIZ L% 10 7 AR
BT F B | KR oRiIERR 2 4EE T +NCED (2 &
H(G6-G8) 510 0ARO RL—=1
% BF | K As % FNCED IS L B 100 H
(G9-G12) DRy

BfEgka—2, =L, BEHE A
AR DRWDFE(GE & GEHZ D
ZLiETE S,

F7-. SSRP Tld. #WIEHB D 1~-3FELEDOHEIZHONTIE., LADHEHENTXTORE 244
HZE, A6 HFAEDHEIZHOWTIE, HKIK3BBZH#HZONDLZ L, ELTWD, FEHFIC

DOWNWTIE, N2 FAZHZ LZBEITRE 2HEHALNLZ L, L LTS,

1-1-2 HEBKR EHBRETE

[ E T, 1970 FFRLIKE, BIEICE D £ T4 OBERBEHEBEINFTHHEINTE 2, Th

1 School Leaving Certificate : 45 12 4E 415 T &4,
12 w4548 D E T % % National Center for Educational Development D Z &,
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LORFEHEAZRV RS &, TEFR] & TRIFE(M EWHEFLNVOREZ2FEOR T, [H#
FASHE) DEIC 72 AEA L LTE D2 B, MORFICIHEIC 7 > CHBE R EROT-D DO FE L
RSN TEEZ ENRFELOER S,

(1) 19704 ¢ ~ 19804 4%

1971 2T A U DBUF ORI X - THRE S vz TEZ#B0E 7l (National Education Sector Plan;
NESP)) TiE, ER L~V OEHER, H—NREAEETT AN SN, BNIBETEOHWFE L
LR Snighrotz, ZORE, bEbeFMbFon ) — FBAMEOHBEL Y 2 v & EHT
DIZDITENL S I, HERE L TV PRGE S Z B X (SMC) B EI~BWR HAL, I h~ XDHE
BOERNE £ - 72,

1970 FRKITAe D & FAVE TOHREMERN 2 RABIR B SN KR E A I D L9 IT
IRolzlzh, T AR T, 1982 FICITHIT SHEIENHIE Sz, T2 TR, o F
Y ¥ v b (panchayat)®|Z o T E S 7= BISE 2 2 S DB SN, T OOHELE
ROZIFIZONWTIIEL RATRH Db OD, ZOXXRO 72 THE O SIS
EchotoTh D, KEEIFOXEEIZ LY Improving Efficiency of Educational Systems (IEES)
EWVIOFRENMTOIL, ZORNTHREFOEBRE N O I NEM I, £ 2 TiE, HEH
FED D, TN E TEREZMZ LTV SMC 2EESELRETHHZ &, R
6 A OR RS ZM S DL LTHEMURZOND LIk dTH DY,

(2) 1990FERMSTHEET

1991 AE|\ZIRE S 7= W% #F 7 v 77 4 | (Basic and Primary Education Program Master Plan;
BPEP I)i%. EFA L2 LB TR TE L-bDOT, HED (7712 ) E) %8R [%
PR DI SN TS, OB NG, HEREAL > - BERENATHEICH TS 5L 91Tk
ST, T2, TZTELNLTWDS H] LT, HEVY—EADEZM ESEDL, LWHRAT
7, LA, HEEZRRICMTZEZICLEE LR L, VX—r2BLkTH0E #
BOEZEMGEL2TUIMET U My MIFELNRW, EWVWIBZFHIIV->TbDThoT
LEDbRTVSY,

Rl AX—T7Z D TliE, BE~FT A b(educational management) 3 3EHE & A7 ATk
bbb T X ThHDH, LEbxbTEY, sHElIZmT T, DR OHERMEE, 2)SMC
DOHEFRFRIL., 3)VDC (Village Development Commitee, 7% BA%Z B )D& EER{L 5 T=biuiz,
INHEERTIHEZOCE, EETROBEL 7 X —~DORNEHINEE, T0HbLOREE
W% - EHEECHTH LN ARI NS, [ EHEIL, G0k o T TE#D S
TA—w VA HEOE, =LY S EHBHBEORENGFESND] LEELTRELY,

B OBREE A AL U7 BER R T, BT L UL CREERE TRIN SN/ R v F v ¥ v MRS L A0/

Fr¥y FBEZBRHEL, O F vy FEEBERA A Frvy MEEZENT L. L0 I Fy vy b

fil] X, 1990 FFORFAEE DMK, FELE STz,

1 Carney, Stephen & M. B. Bista (2009), ‘Community Schooling in Nepal: A Genealogy of Education Reform since

1990°, Comparative Education Review \Vol. 53, No. 2

1 Carney, Stephen & M. B. Bista (2009) ibid.,

18 World Bank (2009) Project Performance Assessment Report: Nepal Basic and Primary Education Project 11

VOfRE, SEROFRE LAV OB E LT, THEY— EASEYICES SATWARVL) [P F— 38805 2

INFRE STV TEFEOFHBGZE MRV &V T RICEHERBEEL IR L, N6 E2 3T RT3
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2007 FFE TIZEED 2 77 8 TO/NERD H 6 1 Jiik%E 2 X = =7 1 F4%Z(Community School)lZ#
BEEDHLEV) BEEITHH LY,

BPEP | OFE & Iy, R —IC KD HBEMMA~DT S B L, 1992 4, I
BPEP | lZ%F L 3 & KA O@E 247V, ZAUZUNICEFUNDP DiE)>, Tr~—7, ARLEAE
iR L7z, BPEP | TiX, # VU ¥ =7 L0fli#E b, BRFOFEZEL, HEDO L —= 7%
WL CHBO"EM ENBRRESNZ, /o, 77 BAERDOTZDIZHEHRFTLIVD ) > 74—
~ VB, BEHEORE, BEOHFHRER LITONL TS, SLICHEBERICL2EBHED
FERE, T=X VU T ORIBIELOT-ODEFEX ¥ /"> T 1 - T Xy A MbiThbivk

19

o

BPEP | LH§A R U< LT, 1992 4Ei21%. EFHHZ B2 (National Education Commission; NEC)
MERIL STz, NEC ODHIWTZHBEDH L~ L L1, MEANORENBRFE] T AMAMEDER]
M Of— L] Vo2l ETHY . TNHIXZOR ORI T n & A D% K L
T2, NEC D& 27T, LT LLEEZEROREMEDT-ODFEEL AR L TWH DT
72, ZORTHERZIZILDE LI R —RNEFEXLZ LT —HE2m LTS, Ll
RN D . RIALFEBD = OIZIFERMEBR D 72O TIE W), RIT Y HiNHEICL->Ta o
=T 4NGO 2= RXU—F5Z EREBEINT,

1996 4E, [ | EEFIZ, ZHLIEIO 54/ BPEP | O RO L & 2 —%21T\0, HEDIT
7w A VE] T8 VEBIRE) ) OBRBEMDNEMER SN, 2L, ZoRIZRD &, T3
BOE] B LTI, X0 HARMARE 25 & LT, learning, achievement, efficiency &) ST
HfEIND L5277, FRFIZ, [a3a=7 ) LWIOERIZOWTIE, SO
C. autonomy, responsibility, ownership & WS 7= FHELFERO L HITkoT-, ZOEFIZEL A L
Ea—0D7RNT, BEICELHE O HELDIEY L {F AT — 7 RAE—ICHifF S b &
TN XL BRI b SN, ZNEENTHELLTOMEY L7225,

® TFREBUFEHEE): VU FXaT LR, FEHAX X — NREFEIZOWNTH| & i X HER 2%
Fr9 5,

® FIEEFEIN(DEOD) : HETHOFEMEMRE eV, PH, BERE - B, &7 OMRIEH
AOEM(BAERERELZO OICHIZD,

® SMC:#Hl, #EB, 23a=7 4+ AU "—DOREXOFEZIVIZ-oZX 0 mi;H2E&EEZHH,

o IR FH, MEL BRICoX, KRS ABEBEH S, 2L, H - BTRUA T,
A 2=T A PNHBICEIE TS Y Y= RO IS T L HHEREZ R 7200,

1998 4E(Z1 BPEP D% 2 7 = — X (BPEP IO ¥ ABRIE S, iEko RF—2hnz <. EU,/
N xz— 74T ROHTICERERtT 52 & Loz, 2D BPEP 11(1999 4F~2004 4F)

YADKRM] EWHRTEICERT S, o TaIa=T 4 LEROMDO A= =2y IRk Ens 2 Lz - T
INSOREPEEIIND EWVIRBIISL > TWD, L LR, TOUBRARYGIZE LW TH D D0, OJFE
F2RVDD, HBERHER SN TRV OREFTH 5,
'8 Ministry of Education and Sports (2003), Education for All 2004-09 Core Document. Kathmandu. £ ¥ IEfEIZ 1.
Community-managed school & FE[TAL, R, 2 32=7 ¢, b LIFEMDAr— I NLD=—XZEbE T/ v - 71
T4y TR EER L, B S IO TR (lump sum budget) 32 TS Z L RN TE HHEMD I L,
Y ML AR 2 5D h | BPEP I TOX v /83T 4 « EAF 4 V7, HRL-UTG->THY | HHe(k &
SRR OHEE~F BRI BHN A G &9l & 5 (Carney, Stephen & M. B. Bista (2009) ibid.),
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TIE, R 7 7 AL X v 30T 50D O b e, DIENC b LT V&) & T30
DR STz, F7o, | LT, Yuey=l Vv LAT e s I 4 - 7 7e—F R0 Al
S, NA 7w h R (basket-funding mechanism)z i@ L CK 712 /T ADe)nTar LR b H
EICEENEDND L) oT,

Q) FKREV 2 —HET O S L(SSRP)

BPEP Il Ok & LT 2004 47> 5 5 4= FhE < 717 0D A3 Education for All Program T& %, Z O
7T A0S [T 7 A0 THIEBE O)E N by THIE - fifkodcE & 23 tkonm 1)
Thod, ZOT0T T LADEMIE T, HIEHEORTRERN LEIZ-EORENH T L S
NbH7e, RAMEHEZHE L CEHEINTZ0n, BESER S Twvb School Sector
Reform Plan (SSRP) 2009-2015 T %, Z OFFEORIEIZIL, Z L LLRTOZE BIF G E T HLIC
P2 OGN TWEHIHERE OB TR, 7 —FOREEIZBRRITIEDLI OO, 54X 100%IZF5X
DOHDH T ENDL, TEHEFLWETRIIRLRV, 0D R —ll0E#®TH 5,

SSRP Tlt. #iVE THIEHB D SERM & LTV EBHE AT EH8E 0 3ER 2 5 bw T
8 L L, 5~12 DT R TOFELIZEDOEWHBE O ZIRMT 2 Z L2 BIE L LTl
TV, L0 BEAEZRBEE LCUTOANET TV,

o INEIRLFEORANFEREAIEZ 94% & L, 8HFAETOETHEEL 66%E T 5

o WIEFE ML (NER)I%, FEMEHE O T3 85% & 35

o 19,500 DFAXELNEIT B> o 7= FTH A O R

+ 13,000 D% - BEOUE

o [EEIROT OO 100 B0 R

s BREBEMHELZEST 5 VDC N 500IC#ETH

o RRREIRDUC S BEFEF Y v NERE, AR ~DIEFEM 5

+ 175,000 ADREEZ O L H ~DLEEef 5

¢ 300 DHFE=E, FEBREDOH DT

* 7,000 IR DI EEE

¢ RN LEELIAN T O BH B

* 7500 K TOLEBHEOEE, %°

INHDHEIZONT, ENENEMENRE SN TS, SSRP EfiD7-DIZ, HERZII T
ETDHRT—RIEEITS>TEY, OB TIEISIN T 7 AN VT T A=V T FT
(Fast Track Initiative; FTI)*' & &b EA S, S HICE->TWN5, El#HEZ 8EMETHZ &1
SONTIE, BBUREROZFZHELNATWA LI ICBbis, —J, &il. NGO @ Action

20 Ministry of Education (2009) School Sector Reform Plan 2009-2015, P.14.

2L 2001 4F 10 I EFA A LoV B ABfE S L, 2015 4E F TOREEE O 5e i JOE O 12 HIC 4R 37 45 KL 0
BINESEA D VNS STz, BUE, 30 OEFHER, EEEGRERE L OBUFR R —& LT FTIHCE SR %
LTW5, H9lE, FTIEE%2% 15 Z &N TE BEITPRSP EHEMBEHBONG 2HKE L TOEE EEICRE S
TV, BIEIL IDA BIE B O b 2 IRFTHEET X TUCKHRPIERENTWD, Ebic, BEETRICEHD 2 BEHM
DEIEH 20%FLE . BETHD 5 LUIEHE FHH 50% & V- 7= Indicative Framework % VT L E BT O ZE#5
DINT ==V ARFHH S, ZASEITEM R — D& A B CFTI @4 BET 52N TELHLITR>T
W%, (2% : http//www.educationfasttrack.org/) 7233, FTI (X, 2011 4= 9 H1Z Global Partnership for education & 44 #7424
B L7,
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Ald NE LD SSRP DL E2—D 55, EEHESFICOWTHEMIN TV AHREE LT, ¥
RHABEZRIZHT-> T, BEEOEWERE LV ERICABD 572012, A7 —1 vy BV
PEEETHIENEBETCHH L, V=X B Z—(RCOKRVY V—Z « X— Y (RP) &
st L, RC WHRBRHT 2E8E T — X OREELZ @O T REWERH D Z & HEIZKT L,
HEERGIEICET A2 A 2T = a R b == TR RAET AN ERDH B 2 L SN R
EhTns?,

1-1-3 #HEBFKR

(RIEONOX, 2,662 5 A N FEEIIERITFER 1.4% L 72> T D, (2011 4, BUSHSRHEETHR
2011 4EEBFHAEB) EMRAKIIEDLE N TNDHOD, ZMEIOF &6 AR08 L T
HZEITIFEDLY TR, 2000 FHEEF TAD DR 4ENT 14 FTOFEH THh D, (EEANAE
2011 World Population Prospects: The 2010 Revision)

(RIEX. 230k, 2558, ZRIEHESTHD, ANOK 8 FITE v Ny —#HfEL Rl Sh,
LA 11%, A AT DEGEN 4.2% & STV D (PRt i 2001 FEEEGRA), ENICiE, 103
DI —A MEEDR WD & &, SiEliE 92 12k, AHOD 12.9%%4 U > b EFEEN AT —
ARNMIBEL, 2 ThLWLER, MEIZSHINTND, AOD 372%08%EFERE S, 92
DRI DFEEFET & SN TWD, (FRHEEHR 2001 4 E 245 4)

EZFRFICHOWTIE, TR E D4 H GDP 13K 124.87 (& R/L(BEFhJe#t3H /&, 2008/2009 4F)—
NM720 @ GDP [3# 562 R/L(BUR S #EEE R, 2008/2009 4F) TH VW | A4 X MEEIZ L DR
LOEAIZ LV 2001/2002 T ITREFREFRIT 0.2% I3 BIA A TZ N BAED BT —Hi{CRT - CTHE
B L. 2008/09 4ETIX 4.0% & 72> T 5, (JUH5E Economic Survey, 2009/10 4F)FZEpEZE TR
(BEZEAN R D) 65.7%, EBFHA, 2001 )T, RELSCIIBULE LBHEN LENENTH D,
PESEAEIEDS GDPIZ D 2B 135 — R EZEDNKI 32.6%., 5 _IRIEFENK 15.8%., F —IKFEEDK
51.6%(7 > 7 BA$R Key Indicators, 20104F)CTdh %, BULELEERFEX ST THY . 2008/09 4
FEDBYEA, K OBDE A GDP 12 H D 2 EIAITENZE 28%, 3.2% L 7> Tnb, (U5
44 Economic Survey2009/10 4F) 88 H i —~2y b, BERUIR, TR C. T8I
AVR, TAV N T TFT 4 v aFThD, EERAMIAWES, K, 2R, @k
RS, TEMALITA > R, PE, 77 7 EEEER%TH S, (Nepal Overseas Statistics,
2009/10 4E)E B 32 13 K 2 i AR ¢ 2008/09 4 0O B R TAEIL 2167.7 (B £ —Tx} GDP tt
21.9%( #5448, Economic Survey, 2009/10 4E)IZiE L CTH Y, FICHEHBE I H@E S DO%E &
SMED S OG- CRFZMHET G L > T D,

22 «SSRP at the District Level” by Action Aid Nepal, January 2011
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1-2 BEESHHEFOLER - BBERUBE
1-2-1 BMEBEEHHEFOER - B8
) X 2000 4E0 & J1—v T AND T DB MR 7 +—F 2 (EFA World Forum)®> 75 XD
2O DHBEEFA)] IZHI> TIER L7 EFA 7 27 3 o 75 /(2004~2009)IZ 33 T 2015 4E ¥ TO
EHEBE O R Zii> TV, 5§ 10 WEZRHEFEFHE CHRIR S - B RAIEE BRI =
for & . %zﬁﬁ*sw$¢%%ﬁumwmnmmwma’xwf% HEY 7 ¥ —BRE AR
A tn‘kTqﬁleH%@ DL LTI, ERA ZERRIZANT 72HLY fﬂ%k%??ofb\é
2009 £|575> X, AR L7z Y, 5 WEMOEZFHEBORE LT, P74 —%ET v s
25(School Sector Reform Program: SSRP)J AL —RZH, ZOHFT iﬁ)\@f:&)@%&’% 2L=7
L BR%E BAZ(EFAIMDG) DEERL 2 /S BHIZ, 5 D 12 M E COWENE LIWEHFT 22T 6N
éimqsgww%Tﬁﬁ®mw$ IEBWT, PIEHBEMEETERE 9% E T 52 L& HIEICHE
FTW5, REEOTTIE, EBEHEPOEELEESTHLEbIC, TNET IS5 FHELT
W BB VAT 2% 18 s & EiF 52 & LTEY, %%&L15E5M4ﬂ§@‘
MIRVEETd D LS, FRERR~OxhNE TR EHBOGE &> T\b, SSRP (IZ
TR I LD ETHFEHE 9 R —RNT— L7 7 RICEEEZHRALTEY ., ¥IZCEFA D7 7
AZARNNTIwIA=ST T4 ZETNEUE2 TH AR A =23 v FLTWAY, 512, SSRP
TIEHEEITBOH T AL L OE RSN & 2 2HGE = % EERIE & AL E AT T D3, Bl
IIEFRGEE ZE R (SMC) A A= R, HEFOFBRE ORI A+ Th 5 =12l
FER A ITBEBE L T RVRIICH B

1-2-2 BEEEHNEFOBE

FRROX I BEENG, (R EBFIL PRI DTN R PRI HE & 72 5 & O
FHE, 2D NIEE OENEL KD 720 O SARIZHOW TN EICEGE L,

Z OHEEEIZHR U B AREEFII D ERRAE O EE 2 E L, I E SN TEGE NE R )
MBI, 2011453 H 14 B 5 2011 4 4 A 20 BIZ/ T CRAEM 2 JRiE L7z, 20104 9 AR AT
DEFHENFIZONTIEL, BRI RE, MBI OW TR ST RN 2, BLHFHA
ukwf\ﬁ%ﬁﬁﬁoﬁ%%kmﬁﬁwﬁ% LFo LRy EE W@&@%ﬁﬂ% LS
776

(1) BHEFHEQROLOFIREFEEIZL D)
KGR (A ) 15 BRICBIT 2L T a v R—x 2 b
1) &R O
- 15 BF 1500 = 0@ M ER . fak - fE sl &M, ZA
VY= X —(RC)D Y NE Y EH
cERE=F Y T HONRIREIHE 1 B X OE—F— 17 155

B ZR— LV OEBEE LS D 12 5%, WIEEE R ORI P SEE 0L 8 EROHE L EH
nTn3
“fquﬂﬁﬂi/é“ﬁzmoilzﬂ7a
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- EEHES. BTSN
2) BT S
AEERBINC X 2 IR de,. Rk, EFED =— X% M U 7= 08 0D 7= 6D O FROE &
ZEE(SMC) DEE SRk
BOEN D=0 DEE DR S5
- BEE B ik aak B o Hdfrae faaib

(2) BEXRER
BRNERE CTIIAA 2R TIox 8 16 Bl e STV 2y, ZER(DOE)AS 2008 4D E & #E
R AT AEMIS)T —FIZEDS BBRMBHEL KR NT 7 A, EFA 702/ 7 LB 5
EE AW EROA L ZE L CEIMNCRE LI L7 ERE R ENILL T O 20 #iCTh - 7=,

ATIh, TxN, FTHE R OFY T = TN VU Ry U
TV RG o Fg—r XTUay b, w700 T—)L XXy, YILTb,
CNY FRT Y AN, ZFT FUNRT Y H N AT

R)EHETA TLOWER

BALH 7 AARA~DOEFET A 7 DZOWVWTE FREO EB Y I = VT W TR LT, FHEx!
G LT HTATLROEEIT, 4%, ENBITZRCRETLIEHHAL, 20 I=y VIZi
#H L7,

BHEGE SN T a7 NI (Em, A— hA | arBa—F— T Z)Z
DOWVWTIE, IRJEMAEME LRSI LT 528 &Lz, BL, A= FAAIZ DT,
FRIZH 7 A MIBIC BT 2B TFEOREN oD Z b, T3] ERNIE 2 2 M2 25 L.
BHFH AR R A E X TAARICB W TIRET S22 L & LT,

(5 1)
O =R EEEN
@ #H=EMFHA

(55 2 5L )
@ TR EEEM
@ AR s G

BfiScig = R —3 0 R TIRL HHIDOEEEICH S ToNED H B,
¢ SMCDOF /37 4 « ELT > 7 ($FIT School Improvement Plan (SIP)3# & & 2 IR #

E=¥5iti'e
. BOEN &2 GBEICEWCHBEDOF ¥ ST 4 - TR TR M@ DWW IERE SR
1)

D2 DUGZDHZEE L, BHEEAX Y TDX /N T 4 T XTI RA L MNHDHWITRES
BN E DN & BN HER STz,
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(4) FRER DIRHEERET
TG OARPL & 72 2 Wi DEXFHT DUV T, 2008 4B — i BB & et /) CER S 47 2 05
FEETO DOE FEMERGI 2 AL L, LEIDS CTa R b, Jii TP OBLE S T REZRHE T
BEBEEAT O T LR ST,
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W2 AEE B R Wb D IEEEE & I X D/ NFR R R 2 FE i L C. At 8,760 =
7 DR B M EOTE LT - T2 (TRIZ ),
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______ | I
I e s s r e 3 = = P = T ———
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E%E-f-rﬂ : | | : | I ! ! I ! I | : ! I = : { I ‘I |
| L [ N N T A f SRt RETaISE
| BPEP-I B BPEP-II | EFA2004-2000 (1-5F4l) | T ™ i
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e | (142078 =RE l (opstm EFA Pool Funding “Y'ssRe Pool Funding
BEDH | | 15375=mie | 54008 =5 8000 TR HEFE: $1300004ELLE
i 406RCEEEE || 10.s00s s
FISEETE | | ssommrizs 200RCEZEX UNICEF
' | S acommries 1008 S
0 T T : \ T 7 ~/ T 0 T A
| | | | | | | [ MEHERFE
| | | | I { | | 9N AL B 17
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: ek Bk : BrePIsirs | | [EFAZEORDD : - i b
BEHE | BRHE VPR EE NP R R o ! ssrexiE | |
! (525) (102R) ! (1388) (1528) | o OEHD | |
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| sd718A]  (lseEA) | (2431f8FD (20l0548 | FE 1 ) !
BAD | 948 EHEE 20105 E | 25h0s =R | 25dosm =R i (8%0) 1 !
w/ELEE | slm=de | | ' | ! '
H [ 27RCEER 14RCERER | 4sRorE 31IRCEER | @) ! I
| T00EFEE 100 | SIEATIEE TaofEmE | oz '
BPEPLIATO M 215 ' | OHOKEREEE | slek@pRE b iy |
@R EEHE (1984-92) | | ' | 12K E |
(13.q91§ﬂ>§$ﬁﬁﬁltﬁaﬁ% &wsiﬂlg | : | : :
| | |

1-2: EAEDREEEW 71 & BPEP-EFA - SSRP 2K R 5t B EF R

As
obrbop L

BPEP-BPEP-TII=33U13 MR R & 15 1 4 88
EFA-EFA-IIH1 DIRIE R & 1 H A Mam

1-3: HAEDBE—MRBEESH NI & HFRMERER TR & REHE X REB
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Flo. A7 v v =7 MEBEETLEAME ) E LT TOEMH N7 0y =r M)A ETERS
TN 5,

o /INEREEREIE IV = MSISM) 2008 42 H~20114E 2 A
ENITIE, F5010BmE LTV 720 SMC BEEUFE L, FARYGERTEI(SIP)I, RO ED
== RERB LW, BIETEEITZLORZNE NI ERENHY 23D, SMC DHERER 4
T DT OITHIIH], FARB O EDIER L, PR e v 7 - 70 FRICUWEN RO
RWRENZ 2> TV D, &9 5Bk B S0 S AL 70 FAE R LA L~V TEGE(L A B 15
L7 uy=l b, T4 T AUD 2HCE ST,

o FLrHobDalia=FT4ERER) T r—<AEES 2V b 2004 £ 1 H~2009
#£10 A
T ELERNBIZ LT ) 7+ —~VHE 7 1 77 L(Alternative Schooling Program : ASP) D&
MEFNVEZRFETH L2 AE L, OASP Ol - Mk, @54/ vy M Tco =3
a2 =7 4 EEBD ASP HEDOFEM, @FREMORy N —s oifbx gL ey =y
N BT 42 w2 X RO T D 3EFTEM ST,

o AKRME . XERE SV =/ b 20084E 6 H~20124E5 A
W2 (T 2V F a— I F OV ¥ V¥ D2 BN T, EE AR B EERILRE O
FRARBEIZEE T 2 Eik & EMiRE ) O RPN — 2 DOSGEL @ U T, EICYIEHE
LAV O IRE ORME - REICHT LRESCEHBEORELZMND & L Hio, EFEFRRE -
SRFEHRME N EDS W PR TR B 25k fE - RSN TS KO RIBARE L BHEEIC L D3
JERH 28T 5 2 LA ANET 57 vy = b,

1-4 fih FF—DiEBIEIR
[ E T, 1991 X0 FF—WilcL o8 ¥ — - U A K+ 7 71 —F(Sector Wide
Approaches : SWAPS)® 75 A &1, 4 R —DREELEN 7 7 FE LTF— L &N, ThE
HEANTHEFE > THITT D2 LR T D, BIFEZ DT — L7 7 RIZBMLTW5
RF—ix, R, ADB, UNICEF, EU, &[E, /WU =xz— Tr~v—2 T4V T7Y R, A—XA
K7 U7 THbH, UNESCO, WFP, K[E., BARIZT—/17 7 v RIZIEZE LWV, BA%EF
B OEPR I Z R, HWRILFZITO N —2BISMLTWD, FF—MTIE, BFEGRFE N
—(Focal Point)% £, & ® Focal Point 73 R —[H, XT3 [EBUF & OFEICHT=5 Z L &Il
S TW5D,
201011 FED T =)V 7 7 v FEERBREIL, TRO®BEY THD,

% UNESCO IE. SWAPs %, MFEFO Y —4—2 v 7 Db &, 7o FF—RTHESNET 7o —F &[T, #&
—fbENTot s ¥ —BORK & SCHFTENICANEGZEATH I L, EERLTND, IHIZ, BENREDL IR TA
ST L (EE, EBEZMOT). YBUFA M E I L, SHELE R T HFm~ERL TS Z e, 2L T
W5, (UNESCO. 2007. Education Sector-Wide Approaches: Background, Guide and Lessons,
http://unesdoc.unesco.org/images/0015/001509/150965¢.pdf)
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# 1-14 2010- 11 FEEDOTS—NL 7 7 FEEERENR

5545 SHE(E LXK P
H5ERAT 32.6
ADB 25
UNICEF 0.3
EU/ZE[E] 21.2
IV = — 8
Foe—7 2
T4 T R 5.3
F—=A 7T 29
FTI 50

&2 147.3

Hidi . Government of Nepal Ministry of Education: School Sector Reform Plan
Second Joint Consultative Meeting 6-10 December 2010 Aide Memoire

ZDHHL—FREREBEE O TV DDIL, 2002 FAHERN A =T 7 4 7 &2 Hi-> Tq
TZFTI Th D, [RJENE, 2009/10 4 L 0 34EH, FTI OFBEEZIT TN 5D,

ZOT =T 7 o NE INEREERRR . BRERA., DNFROREBYE T 1 7T L
Tu T LKA FOFE S R OLARG), ) T+ —~IVEE R OWT

T,

2010 4 12 AICBfE &SNz R —2A Tl ElMEFICE L., FH—n s T EEBRFIC L
T, DVREZEZRKIIERT 27200 A =X L %K
EBLICH L= T4 VT2 FE T 5 Z &, 3)FRICBIT D HFERE EMIS ICHAIATe X 5

HTHZ L, O3EANHBEEE LTHETLATVEE,

% Government of Nepal Ministry of Education: School Sector Reform Plan Second Joint Consultative Meeting 6-10

December 2010 Aide Memoire
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2-1-2 Bttt - FE

BB D 2010 4 12 A 12585 L7 4E B HEMS F1 i (Annual Strategy and Implementation Plan; ASIP)(Z
B L, SSRP % 54REIZHT-» TEMT 7= DT T PREMIL, 26 NLERAEFATY
27, ZoHbh, 20 B RAE TR EBRRAHE L, 5 & FME R F—RTL v P LTV,
FLEMIEBRLRVDOF Y v IR DHE LTS,

2010/11 HEFE OB FHIT, K590 B E—F 8 & Kb, 1 FA=12 L E—TCitR) &> T
e ZDH B, RP—EHEITHK 130 B/ E—F) 1.8 & FL) TR 22%% 50 5, #HETHEIL.
FETHED D HEKI16%E HEDTW5, BESFEMOERZTFEEHAE THOHBIZILLITORD®EY,

= 2-1: EBRFELHBAFFEDHE(2000 £—2010 £F) (BAL - BN -WIE )

GDP iz | GDPIZ5® 5D | mHicED 5

TERE GDP i HEX | 2B | HETEOE | HETHEOE
(%) & (%) & (%)

2005/06 603,673 | 126,885 21,250 21.02 3.52 16.75
2006/07 670,589 | 143,912 23,005 21.46 3.43 15.99
2007/08 744,923 | 168,995 28,390 22.69 3.81 16.80
2008/09 827,496 | 236,016 39,086 28.52 4.72 16.56
2009/10 | 1,046,000 | 285,930 46,616 27.34 4.46 16.30
2010/11 | 1,103,530 | 364,829 59,467 33.06 5.39 16.30

W FAN—LOTHEPITIZTH 16 ANLFUED T A L HETL o TV,
Hi 8 : Ministry of Education Department of Education, School Sector Reform Program FY 2009/10 to 2015/16 Annuall
Strategic Implementation Plan and Annual Work Plan and Budget Fiscal Year 2010/11 AnnexX ii

W 10T < O, BETEIZEZ THO 15%05 16%% 5D T\ 5, 201011 FEOHE TR
DY, PIEHE L PEHEOFRE T X —~TH 86WNNEFIV HTHNDHI L Lo TWVH(FE
2-2 M), L OHIEIX, FTIOFEE DIV 55 Indicative Framework THIZE L L THE
ENTVEEMIIZEEHE L TWD EEZ LD, [RIEOHE, EMEHRENHE KD 9EIT <
FEHODTEY, EHLTWEE,

2 Ministry of Education Department of Education, School Sector Reform Program FY 2009/10 to 2015/16 Annual Strategic
Implementation Plan and Annual Work Plan and Budget (Fiscal Year 2010/11) (December 2010)

2T T, WETHD 5 bEAE FHIIH 20%, HHE THO 5 HK) 50%5 PI55H OW K D7\ L E 2 THELY &
LTW5, LiL, 20X REBEMICE—INZAEELZ R =N LT 2 2 Lid, YEEOA—F—v vy 7%
LS TWD LB E £ > TV B (Klees, S. J, et al. 2010. Many Paths to Universal Primary Education: Time to Replace
the Indicative Framework with a Real Country-Driven Approach, The Brookings Institution),
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= 2-2:2009/10 EEHEFEDAR

YTy H2— #E (%)
IEHE 68.47
HEHE 17.08
Bk A oR 2.36
EHHE 10.04
B - AT 1.99
Z Dt 0.06
ERUIN 100%

H# : Ministry of Education Department of Education, School Sector Reform Program
FY 2009/10 to 2015/16 Annual Strategic Implementation Plan and Annual Work
Plan and Budget Fiscal Year 2010/11

SR P R A RN E LT b D& SMC 28GR L. £ DEO IZHH &5 &)
WAUZ e > T D, FI%, DEO MHHID Y THN L THEROIFD, MEOMP, VDC 76 DAL
&, 23a=7 4 - IN—TFE R EEBEOMEEFF> T 5,

2010/11 4D ASIP I K5 & /INEFN(GL-GEY DA, DG Z WM TR E LTTFO
KXOREELR DD, ZNOLOTEIT, BNDLFERA~ZfENbZ 7o TND,

x® 2-3: FREETFE(NFERDISEAH)

%H SOV E—)
HFRFEAR 1~5 457 14E7E 148/ N 2 54 143/ N\, 3 4E4E 175/
N, 444210/ N, 544 228/ N

LR 2w k 400/4E/ N\

i 400/4E1 N\
FRER | BERG L IIRNCESY S5 1L | 250/ A x <R >
Ei(SIP) B OREBIIGE U TFR SN

% % 4 (PCF Non-salary)
R R 42,000/4E
EE - EH | IS O%S 325,000/

e 500,000

HEEPE 100,000

WAL 200,000

B Bk f 200,000
Z O Y=Ly =T 4 v MABAE | 1,000/4F

7 VE

Hi# : Ministry of Education Department of Education, School Sector Reform Program FY 2009/10 to 2015/16 Annual
Strategic Implementation Plan and Annual Work Plan and Budget Fiscal Year 2010/11  Annex X v {Ej%

LorL, BIRIZIE, 728 2 ITEBROBERERITHTZ > T DEO 7 bFRAKZT S D aHITH
—EENTNRNZ L HE L FROBMECERE. A=) L TEBERDHEBBERICSH 2 L3R
5720,
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2-1-3 HifiiK#E
L) BERE - TER
FHE - TR, SRELL T, 6 A DOITEE NEE SN TEB Y £ ORI, Bi#E F TR (DEO)
RERE CTH D, FFkiE, B, 2011452 AR T LzHi h 7 e Y= 7 b [NERE e s 3
BVl b OHTE == TholZ b H 0. BHARBIFOHAH HEEIZHONTD
BIRENH B,

(2) BB REEXER(PSS)

ERRCEAD)ERR 1 44, BERRARAT 3 44, EREEHLAN 1 4. HiAifi6 42 A L, Ao —EEE S
W X2 FRGERGEHE 7 Wb 2 E Y ORBRE S, +aRBYREAI 2R LTV
BITEBUN IR L DA TR I3 5 oM ki K W A L~L D DEO FilE L 72> TH Y PSS T
IREEEEE L TR0, EREARNCITER CORBERBREZ AT 5 AMBERE I TV 5,

(3) BB B EF5FT(DEO)

BB B R C B D EHE FHS TR (DEO) N EERC 1 4 OBEE L, Ho & iy ok, &t

DFHE  FEIEAT > T D, HN T COEE « BEIZIIAAL 1 4 O Hifi(Engineer) & 54, O Hefifi
i (Sub-engineen) W& FAREE(Z 7 A X —), YA FEK[EILEDIEIZYE -5

% DEO (Ti%, A7 —)b « A== XA %' —(SS) & FEIE I 5 A B 8 h L BURF > B A8 54
I THY, Mok, KE, REE, BEER L FRREE L2086, FROM., BEHR
EREO RIS D=L o TTHZ Lo TS, SbiT, UY—RX «/3—Y (RP)
NS, TS CRHEBCURE Th D7 —ANE V)N ERITH LT, EGEE IO
THIET56ZLEoTND, SS & RP O AEUL, BROBIZE K523, 5 8 A TIX, A
TI54 05 04N EE SN TWD,

(4) &Y 4 FDEKREE
HERRECHZ DWW TIL, DOE DOl AR (PSS)D#RFE D & & | 48R DEO D7l M O Bl 23 E oD
HRER AR BEHT A TR OREIRIE [ a Y e s hOsER - #EEFSERE] OIE CESR
T 5,

2-1-4 BX7F - BEH

(1) MRBIZH T 5REFEHER
BERITEE, BN ORESNOMET —Z e L. BHEEEGRS 2T L(EMIS)Z T
LTV, ZHUT LD &, IRERICEBIT D, 110 FHEE TERR LT DR FREL . :ﬂ’b%
DDA BERITITROBEY Th D, K 1ENIEER & 2 WIS ANE TN &
DHET, #HEZX RVELPLETHL LN TND
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x 2-4: ARMORFHEERNRR

e SSR AN VAN

T wrgas el Ml U | s [k DA
52 TR | BEAAEE — ) 2009/10 2010/11 | 2011/12

R P AEJE
1 | 2v9y 421 3,685 314 155,045 170 118 164
2 | FRvy 383 2,533 360 151,538 172 110 150
3 | =&z 341 2,177 317 145,085 162 104 138
4 |Hrse 506 2,429 267 156,230 168 124 160
5 | #54v 588 2,011 280 104,245 174 98 136
6 | FuT 524 3,700 257 146,166 170 122 164
7 | v 327 2,448 162 112,601 142 88 112
8 | HATV 508 4,055 278 199,475 172 132 182

H#:EMIS 5 — % 2009/10 K O} PSS & )
1112 FEEE T HSS(BEFR)ICHOW I EMHAERFAEEEN TS EITH IO LT, 12
DOE TIX RO HELIIIIE L TV DD, IR TOHAER O FEFH FERITHERE L T,

(2) %=
BEHB A SSRP D7 — /L7 7 o RIZ K 2 s TR L TV D EEHERREH I, Aifle] E(E
G % SBIZ U ALERE DR L b T R B FFOREIE DT, k7x®$ﬂﬁ DHD, RE K
TADLD, a7V — MNE2REETESHETH Y, FRSMBIERRIZE O TERMA R D
MIL%¢V%®% RINTELH LT ->TND, H%%G%P@7~w77/ﬁ 2 X AR
RETEL, SMC I —EDOHie%x 52 2SR TR TERI AN TN D, BEDEEE S
JICERH L?‘:Z%&%IE@T&%7@@%EE;@ TN bsD7—v7 7o RICK2ERICBW T
L OEEW:Z Y R —AETTEIL E)E DTS
¥, NV T 7 U —RUSIZOWTIEL, DOE TIXHEEM, HTi~DO A v —7 DOF%E (2 A
FRICEB W T 1 B 28 L TR Y, DOE fEHERFHKETIIY 74, e VREHEROA 1
AT RN TRBES LTV D,
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e " N & BIE R T A o
54 7R TEE % - B fbg st Lxp | KN
%&E%{ YT 4, 2 Efﬂfﬁ
P A (m)
7.95m 7.95m B
i - PR BERS AFHAHETE L X L 79.9 it
g . a7 U — MR
ey gz | & R TR
% ;fa;g FERT INEALARE RS 2 L7.500 45
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— ; 7t -4
l 15.9m l H A L5 17 8% ) S R 34.313
5m Sm I« R ; 2
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T T 2y J— hENE
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— = oAt gn  [EHRER 3515
e T . BB R R R L 2L
. ay 7 J— bR 66.2 ni
- g -
~ A T R AR T A0S 1.6.800
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: 14.4m . a FL P R
T 7.2m ] 7.2m T
W - EEE E%*J:ﬁ%ﬁ&ﬂ)ﬁ%w& . 66.2 ni
= = ﬂ AR L6.800
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(3) fERr

HAEREIZ DUV TIX, DOE Tid BPEP, EFA SEfEif]2 Gkl L, FRaR 2 i A ioI B i+
L THRREZEDTEY . Z< OFRTEf - FIABEA TWDA, RIEFEFTH, R
- AEEBOBEITH IR VERMEEAETH D, ZD) SSRP FTHLHEEDHE M ED—
BRELTHIEFHMEZONBHICHENL, IVEWEFELELZED TS, UL, &K
SR % L ST DRI S B & S D, 1-3 FAERIGAE TIL B ohl4 1 i, 1-5 SF4ERT 5
BCIE3EAT TN BT b2 kAL L, 1-8 “HAEEER CIX 5 Eir, N2 fifTakrAET
HZ b bloTWD, DOE T & AT OFEAERGHI AT — AR EMEE & S AR, H= 1 B/
% 2 |EA/MEEGEEDIMES) & oo T, S BICEFROBESCRMFICAET, L ED
HFEE e & DICHED R 2 12 X A TBINL, 16 ¥ A 7 H muEat L LT\ 5, fEfT
(DWW TIFEE RIS T U TR ED 5 TE Y . 2010 412 4,500 A7 AT (A F 8 S5 4k 8
RR-CIX 587 HHT), 2011 42133 K —Tdh % UNICEF O & $ & - T 10,362 4 FT (A it
St 8 AL CIE 1,264 TN & %< O CTREICEE SNo>2d 5, 2008 4 HEE & 41 F1 %)
L3710 D H B, FI3ENIAREEE £ 72 IXSER L E LRI H Y | 85K CEFTDOEE 21T -T2,

(4) $A7KERDE

FaKMRR X 2 T A K O—HO e /L TIER TR F, v [UETIEEGAK, 5 & KEDK]KR
MOHRKE L& EHTHRAKT D 600, AN TIRNAKITRE Z > 7 BR—KTH 5, 2008
R I )12 BV TUIR B ORI 4 BB AKIER DRI TH 0 . & T A Mgz >\ T3k
FFREAE KON RN TEM O 27 By, B /VHIEIZ OW T, BIREAKIEE L =
7Y — MUK Z o 7 B (ERAEREIC 2 7 U — RS UBEE X ORN KRR EERE 15
VA X% 1 HFRE)DOFHE 85 Ry E{To 72, SSRP TILMHAT « A RRH T O 7= 8 Ol Bh b
D—FERZFE VI BT, BETORERR & — KRR BH RN EA TN D,

(5) #a/KER B DR TR

[The State of Arsenic in Nepal 2003 (NASC(National Arsenic Steering Committee) 2 T8 NGO @
ENPHO(Environment & Public Health) )2 ZAuEX, # Z A HUBIZI3HK) 80 TARDEIEF 1R H D |
Z D9 H 0D 18,653 ADHF A BUMHERT - NGO BB & - THRA I L. £D 5 B 74% 013 EHD
MBREEZHEZ TNVD, ¥ T4 D4 20 BECTIHREENEWENLTZ & Ny b NT 0 2
HENWINRA RNy FINNRT > WRT e N> horFy o7 —v, A7 U0* (*HIZ
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R 2- 7T HRBBOAIFRBEEERTR

x5 A4 WEBBHREICANE k) | i EEE AE BT )
6 2 WY 1,835 (1,099/736) 572 (491/81)
17 | #xov 1,720 (1,212/508) 345 (322/23)
18 | ~&xV 1,380 (989/391) 311 (283/28)
19 |[Hr5e 1,738 (1,074/664) 347 (310/37)
30 | X751 2,474 (1,499/975) 598 (455/143)
48 [ Fonss 2,629 (1,660/969) 987 (780/207)
57 | ~o i 1,655 (939/716) 508 (367/141)
MREEEE 2,626 (1,704/922) 622 (493/129)

i © EMIS 7 — % 2009/10

LUV TOER., WL So-HHEL T IV —ONFRITRATH S, Bl TERITIH S
LD, PIFEL~NLTHBUEBHEOEENEEICE N EDRREICTh D, BHEHEOEIS
XL U D & S BICEL 25,

2-2-2 BHEA V75 DEHEKR

LT7IER

B EGE IR - 8 R A HIERIC D &, ¥ T4 TEN, BV 1A TH Y . ENTHTTEHIZ B IC
L2577 ZABNMEEARRRIZE E TRV, E MU IR, FEBHE R RIS L AR, o o bR 56 Hsg
4 FR, VEESBHIS M 1 AR, e EtEE R s 1 AR, ARVEEIBAFE M L BR T H D, EEBD B A
BERRT £ COFHIHEEIL 540km, K THA 7 VU ERD 1183km & JRIKIZE > T\ 5, Al HEE
(2008 %) Cldxt4: 8 BR D HAR-AR ST M D -2 HE I 262km, fe K TA V4 > RERD 580.4km Td -
Totzb, K25 OMEHEL e 573, EEREMAIGRIL Y 7 A HIBEGHIC H % <. 2K LTOH
B L L RV, BN OE R OBEFERIUIEE TCRESEL2ERH Y | Rl /(X
T RN, FEE@SSGE D ICITEEIC X 2 EITOREAMIR LS E TV DN, FHE L
R BN B D HidsE 72\,

3 2-8: FTEIXI R AR D S - Hhigk - 18 BRAK S 2%

HLE | BN O |HE D X
. : . iy "7
Wi | mE | lEmmeeec| o [EROED) O
A4 ~ \ P e | THRE | GEBREEE | ER
IZ]:I f@fﬂjz EE = E+ @EE%E (ka) (km/ka) (m)
(km) | (km) (km)
6| Av%U |#F| Easten 147 471 362 1257 0.37] 152~914
17| #xv% | #F4 Central 112 684 476 1180 058 61~610
18| ~&x&V | Z#74 Central 98 468 496 1002 0.47| 61~808
19| 17 |[X#F1| Central 63 511 401 1259 0.41  60~659
0| ¥F v =% Central 112 253 178 1926 0.13] 488~7409
48 | F US| XTF4 Western 141 250 346 2162 0.12| 91~1936)
57 Nt % A | Mid Western | 170 381 875 2337 0.16| 129~1290
71| H45Y | &5 | Far Western 162 460 1183 3235 0.14] 179~1957

Hi#i : Nepal District Profile 2006
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NTEY., IRIEELICHEI2HESREZEV LTV D,
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[ [E O & 7501 8,000m kD &~ Z Y Ml & ¥ 7 A EJROFER 100 m 550 #ilik & ¢ 8,700m
YL bdH 0, LBt ~ T v Hulski oo |1 S0 s ORI &2 T A R o diEVGHE Hitl £ C. B2 2k
ORI CTOMIT 2. ZOKREMNTHIHEE L 2A— VK FIZH Y | 6~9 A F TONFIC
FEREKEDOK 80%NEFT L TWVD, [RIEOREERIC OV TIEA LA S (Department or
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4500
(HH4: Characteristics of Daily Precipitation during the
Monsoon Season in Nepal, Kayori Maeno, 2004)
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2-6: MtRmERETICEH 1T DRI

2-2-4 IRIFHRER

() EOBRBEEEEE LT [BREERF#]E : Environmental Protection Act (1996) | . [EREE(%#

HiHI : Environmental Protection Rules (1997 47 1999 tiiT)) 239 5, ] [EO MR EEfFIC 3
FAHREEEL L TIE, 3R —VEPERGE - EREHERE T A 7 4 National
Environmental Guidelines for School Improvement and Facility Management in Nepal(2004) | 723% ¥ |
DOE (Z & B IR G OVF AR GR AR D Tl & IZ DWW TR - TRES N D, BIEH
BE CHARTRE 2 HED TS [SSRP BREEH 7 L — AT —7 : Environmental Management
Framework(EMF) for SSRP(2009 4F- 5 H)J T LAuiE, SSRP (23517 2 BREEALIE DRt S L B 72 43 B
IIHEEREENH ISR DD, BRIESOADOEEITIZE A LRV e® IEE, EIA F0OXE T/ <, fid
JEFHIIFHZ 2, 7272 LR L UL Tl SMC X SIPSREDBRICEMF 2B 835 2 & L& T
W5, ARFHENZ DWW TIIBEF O LB NI RER S L5 T2 ORFICRTE R W,
HERRFIE ~DRLEIZ OV TIE, HRRIIFZHOBRE, B —A MNEOFLEbbEEND
TENTREND, FEEROBRICIE, 20X RWIZHENT, BRBEORY AL, B
M 2R A FF O [EER NGO DT SR A T T 5 2 L I2 X - T, thEpsE T4 2Bl
DOEFEMEIZEI L, SMCRPTA OSHETEEN 41T 5 DEO BIRE ~DIEZE, B 0T 217> T < ik
DD,
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INETHARTE @Y . BRI RET & BRBUMF A, 20156 4 F TICHIHHE 27208 Kk S
. EFA ZERT DLV ) BIEEIZH > T—HERS>TRIILTWD, EFA HIEEER O EEME
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FOTEL, ZIRIZHTDHRASENNIELEH S DO, BUFR NGO DI AD b 5 FA48 Tl,
D HE (Inclusive Education) ~DERfiE & FIL>0H 0 | 22D, K —R SO WRESCEENL O
WViAHZFEL TCWDIFEROEH O D, AFEETIE, ZhOoORBMEEE L CEMIN
HRETHD,

—J7, AR L7238 Y . EFA HEEDRE R, ANIERA~O NFEFZEMT 5 DITfE- T, BER
BHEL CHBEOENMET T2 L, AP TIER AN LEBETOHBENIEAR L RoTND, &
DOELE D BT, BN O & AFEBIIREITHEM L TV D, ZHUIETEICR S g, &
FETHRY ThDH, a2 2=T 4ICKoTE, KRPEODAEEDTSLFARICHEER Licizd, 174
BT OAEFEN 20 NITHTlTZen, EWnWH r—2 b Ao, RFEHETIE, BHFOASFRD
A 7T % SMC s#fb Al L CdiE L, MOHBIMEFIC L > TED FEBICRE LWHFEE
L, RGEHIROALEEOELEICHRT 22 HIETLOTH S,
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3-1 7oy FOBME

1) EEBEE IO ) FEE
[ EBUFIE, 2000 A2 4 7 — /L CRAME S 7= R #E 3% (World Education Conference)iZ
WCEHR & 7=iEEh 7 L— A 7 — 7 (Dakar Framework for Action)iZJ&-5& . H[E D EFA /%@Jpﬁrﬁ
2004-2009 FzHiE Lz, ZOFHETIX, ZERHIE 2 WA AT 72 2k &AL E ST
EFA O A TH 5 2015 4 £ TICHIFHF w2 K (UPE)Z ERR T 5 Z L s HIF S T,
EFA {EEhEFEI 2352 T L7 2009 4, [REJFIL, FRt 27 ¥ —th# 7 v 7 Z A (School Sector
Reform Program; SSRP)Z [EZ#H I & L THIRL7=, A7 1m /T AT, EFA BAEOER %
BHHICE & DD, TNE THEHE O SEM & LW IRBEE 2 aiih S 2E 0 3FEME 50
TAF 8 FERICHERE T2 & &tz, £7-, SSRP 1L, #ERICHLI L CTHBED E) ZIEFLAL T
ST EBREMRINTENEE RS> TND, EBEHE L SEMICIEET H 2 & & Lo, w4
BB OMBEF R K E < 17 L L(2009/10 47— & TIX 93.7%). FFk. WIEHE OB LM
R SNERITIE, WIFHEE THEICHERE~OT 7B AZIKL, ZOEEILRT L L
MEIETH D LS NTWD 2 b5, 2, BUFO 2010 47 —Z 2L 5 &, At
HHEOMB T HIX, 88.7%, Mgk FEIT, 63.2% L 2o T4 (X 1-1 5/H),
BAE, (R IEOHBER 70 77 ME, 20D SSRP IZESWTHEMENTWD, PI%HE 14
WINHBFERETE LTV EREEZ 8FRETLER S, MillTEHETETEEDDL LI
PR, FEER, HEREENREREE LB LN TS, BRI R —IC X 2 HE P
HARFHENZ LSV CEEES N TV D,
Mo TARTB Y =7 hb SSRP TH B EN TV D BIEIZIh » C [FEMHE~DT 7 & Atk
&Uf%%ﬁ§®g@&%J%EE?QEEL\UT®E@%%f5_&E¢50

@ L7 HE
FEARENTIBN T, EREEH OENUET D,

@ o -/ FHE .
FENREIZIB N T, EREEOFRGE S, FHEREN GEINLD,

(2 7ovzy FOBE

A7vy =7 ME, 2011 4 3-4 A5 S - B ORIZERE iz 8 Bl VT, 3]
EBFORRRE, oL &, ERBMFNCEMAEHOURLZERT I LOTHD, A
700 HEDOEFZ DO T= O DEBREM L OHEF ENHEIND DI A, 5 HELBOR DS HEE S
D7D, FRGEEIZOWTHEE B RDEC)NER 2 2 =7 4 OFFOEBEMEN S E > TV
B, FEE FEARLE LEHE R AL O EE KA EEET,

EER AR N OV ERR IS 8 ARV CIRIREIC R v 5 23, HIRFSARIZ DWW Tid, 8 A& LA
Tokoic2 o507 N—F b TEMT D,

BLInN—T. A%V YT, X7 0D 3E
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B E JR(DEO)RAMRE 2t Gl Lo HifliZcig., UV V—R - £ ¥ —(RC) TOFKIEE Z B
(SMC) « PTA BAfRE KI5 Lo B, BEERICnT a2 a =7 88, EIRFEHR
VB 23510 LT BB HESE O 8%

3-2 AN REBEDOBIEERET
3-2-1 FJEt At

3-2-1-1 ETEIXREDEE
2011 4 3 Hvb 4 HiCo I CE SN BIERET, () EBEAEUER & HER OW#EIC
0. XRGEDIRTE SN, EERELEITHLELUTOLEEBY THD,

1. v v= N, B, IR, 5 WIELEEE LT 7' ACRER W ERE IRIE
38 B/75 £

2. BARDIFIZOWTOHIRI 2 AN EME 2R T 5720, B O E K EEE S ) Th
LT THADEDDEEEFA)] KD T80 ORI 1 R « 2 R, 2003 47>
5 2008 A FE THHE) ] TR E 72> TV WERZ R E (D3 A3 E% ),
B, EOFRMHICHEBE LD, M) 72 A PEICEE L, I mficmz s, £72
ELE O 17 m Y = 7 FUNFRGEE WESR S v Y = 7 MSISM) & ORI A 1X
MDD ATV 27 MR RERIEHICE D D(T 7 & ARV 2 BB S ), :
55 A/75 BB

3. 1~10 4E4(G1-10), 1~8 FEA(GL-8) D W TN MNIT O T, BERR ERSEE D) 500 LI EDE %
®E
47 ERI75 B

4. 1~10 44 (G1-10), 1~8 4FA(GL-8)D T Hd 1 #=E Y ) DOARESL 40 AL E DR Z 8RN
35 AR/75 BB
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& 3-1: At E REBOEEER

2-AEFAT 00 | 2. -otifiiimy | 3 SO0BELL EOMGGREE |4, B H0AgE- WHEAU0 [ oy
21; —_e L7 7ER (i aim s RO DA N/ BEDL R
B DRfefR il /) (2005- | AT AR (GL-G10 |(G1-G8%f (GL-GL0 |(GL-GBAf |(4:fF1~40
20084F) DA 1 Bz LBH5E PSESIME S FIE S E SN LD
1[TAPLEJUNG @) 270 190 [¢) 34 46
2[PANCHTHAR @) @ 578 417 26 34
3[iLAM [¢) @ 0 718 557 22 29
4[IHAPA [ @ 492 292 [¢) 37 58
5|[MORANG ¢} @ 266 201 [¢) 64 104
6[SUNSARI [} @ 0 755 518 ¢} 42 66 ¢}
7|DHANKUTA [ @ 448 263 19 28
8[TERHATHUM @) 359 267 22 29
9[SANKHUWASABHA @) 402 318 19 24
10|BHOJPUR @) 467 306 19 28
11| SOLUKHUMBU @) 309 223 22 29
12| OKHALDHUNGA @ @ 539 389 27 37
13|[KHOTANG @) 228 160 25 35
14|UDAYAPUR [ @ 473 322 [¢) 38 56
15[SAPTARI 494 344 [¢) 39 60
16[SIRAHA @) @ 716 520 [¢) 72 103
17|DHANUSHA [¢) @ 0 811 486 [¢) 60 92 [¢)
18|[MAHOTTARI ¢} @ 0 766 533 [¢) 67 113 ¢}
19[SARLAHI [ @ 0 1,049 780 [¢) 64 97 ¢}
20[SINDHULI 0 415 301 ¢} 64 86
21|[RAMECHHAP @ @ 999 736 26 34
22| DOLAKHA @ @ 825 587 22 32
23| SINDHUPALCHOK 0 @ 1,130 768 25 36
24| KAVREPALANCHOK @) @) 1,264 903 21 31
25[LALITPUR @) 424 229 22 40
26|BHAKTAPUR [ @ 224 130 15 22
27| KATHMANDU [ @ 215 60 [¢) 50 188
28| NUWAKOT @) @ 908 639 22 31
29|RASUWA [¢) @) OSISM 235 174 17 24
30| DHADING [¢) OSISM @) 574 409 [¢) 52 59 [¢)
31|[MAKWANPUR @) @ 1,011 770 [¢) 29 40
32|RAUTAHAT @) @ 947 707 [¢) 9% 144
33[BARA @ 1,098 845 [¢) 82 130
34[PARSA @ @ 947 706 ¢} 66 97
35[CHITWAN [e) @) @) 640 368 25 39
36| GORKHA 0 @ 928 639 22 31
37|LAMIUNG @) @) @ 513 289 19 21
38| TANAHU @) @) @) 887 621 18 24
39|SYANGIA @) @) 543 336 21 30
40| KASKI @) 484 233 18 28
41[MANANG @) 40 24 3 4
42[MUSTANG @) 24 5 5 10
43[MyAGDI @) 388 241 15 20
44[PARBAT @) @) 661 433 17 24
45[BAGLUNG @) @ 904 609 23 32
46[GuLmI 0 @ 903 501 27 35
47|PALPA 0 @ 758 496 22 32
48|NAWALPARASI @ [¢) [ 1,155 774 @ 40 61 O
49[RUPANDEHI @ O 848 562 @ 42 75
50| KAPILBASTU @ 0 1,073 852 @ 48 72
51| ARGHAKHANCHI @ ¢} 404 293 @) 50 58
52[PYUTHAN ¢ &) 1,115 890 24 32
53|ROLPA [¢) [¢) 729 595 30 38
54[RUKUM [¢) 3 3 @) 3825 3523
55[SALYAN [¢) @) 836 680 28 33
56|DANG @) O 876 579 @) 36 52
57|BANKE @ [¢) [ 760 570 @ 46 71 @)
58|[BARDIYA @) C 602 427 @) 45 68
59| SURKHET @) C 1,095 828 @) 34 44
60[ DAILEKH [¢) 403 282 @) 38 48
61[JAJARKOT [¢) O 878 730 @) 37 43
62[DOLPA [¢) 247 197 13 15
63[JUMLA ¢} 115 97 @ 34 50
64| KALIKOT ¢} 0 543 417 0 37 45
65MUGU [¢) 367 305 2 26
66{HUMLA [¢) 311 236 26 35
67|BAJURA [¢) [¢) 678 500 @) 30 40
68|[BAJHANG [¢) [¢) 930 707 27 39
69| ACHHAM [¢) [¢) 1,207 875 @) 48 68
70[DOTI [¢) [¢) 1,066 772 24 36
71[KAILALI @ OBalance [¢) 1,190 807 @ 49 76 [
72| KANCHANPUR @ [¢) OBalance 171 91 @) 165 374
73| DADELDHURA O 583 410 24 35
74[BAITADI [¢) O 933 648 @) 39 57
75| DARCHULA [¢) O 742 572 20 26
B 38 53 4 47 48,949 | 34,639 35 35 50 8

R - By 0 AfE - BT School Physical Information Details, School Type:
Government Supported (Including Religious), Flash 11 2066/067 (=35 <
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MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY ON THE PROJECT
FOR
CONSTRUCTION OF PRIMARY SCHOOLS
IN SUPPORT OF SCHOOL SECTOR REFORM PROGRAM
IN
NEPAL

_ In response to the request from the Government of Nepal, the Government of Japan
decided to conduct a Preparatory Survey on the Project for Construction of Primary Schools
in Support of School Sector Reform Program in Nepal (hereinafter referred to as "the
Project") and entrusted the survey to the Japan International Cooperation Agency (hereinafter
referred to as "JICA").

JICA has sent Nepal the Preparatory Survey Team (hereinafter referred to as “the
Team"), which is headed by Mr. Hiroyasu Tonokawa, Director of Basic Education Division 1,
Basic Education Group, Human Development Department, JICA and is scheduled to stay in
Nepal from March 29 to April 5, 2011.

The Team held a series of discussions with the officials concerned of the Nepalese
Side and conducted field survey.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. '

Kathmandu, Nepal
April 5 2011

N ol e NP
f3 | SR it 4

Mr. Hiroyasu Tonokawa Mr, Janardan Nepal
Leader, - Joint Secretary,
Preparatory Survey Team, Ministry of Education

Japan International Cooperation Agency


f
タイプライターテキスト
4.	討議議事録(M/D)
　　①　現地調査1ミニッツ


ATTACHMENT

1. Objectives of the Project

This Project aims at supporting School Sector Reform Program in Nepal by
improving learning environment and expanding access to basic education through procuring
construction materials for school physical facilities and furniture as well as technical
assistance for improvement of school management to maximize the effect of school
construction.

2. Purpose of the Preparatory Survey

The purposes of this preparatory survey were to discuss the Japan’s Grant Aid Scheme
with the Nepalese side and to formulate the Project to satisfy the conditions of the Japan’s
Grant Aid.

The implementation of the project would be finally determined by the Govemment of
Japan based on the result of this survey.

3. Responsible and Implementing Organization

The responsible organization of the Project is Ministry of Education (hereinafter
referred to as “MoE”) and the implementation agency is Department of Education (hereinafter
referred to as “DoE”), MoE. The organization chart of the implementing organization is
shown in ANNEX 1. '

Physical Services Section (hereinafter referred to as “PSS”) is in charge of the
construction component and Program and Budget Section is in charge of the overall
coordination of the Project including the technical assistance component.

4. Project Sites .

Both sides agreed on the candidate districts of the Project as shown in ANNEX 2
based on the following criteria. However, the final decision on the districts to be covered by
the Grant Aid will be made by the Japanese side after further study in Japan.

- Accessibility

- Districts not covered by the previous Japanese Grant Aid projects

-Demand/Needs of new classroom construction based on Flash Report II 2066/67

(Required number of classrooms and student-classroom ratio)

-Regjonal balance '

- Synergy effect in collaboration with JICA technical cooperation projects



It is noted that the level of intervention by technical assistance in the target districts
will vary taking into consideration of the synergy effects with the current JICA’s technical
cooperation. The Nepalese side requests all the target districts to be covered by technical
assistance.

5. Project Components
After discussions with the Team, the items described as follows were finally requested
by the Nepalese side. However, the final decision on the items to be covered by the Grant Aid
will be made by the Japanese side after further study in Japan.
5-1. Final Project Components requested for School Physical Facility Construction and
their Priority

Components Priority
Materials for Construction of Classrooms, Furniture 1
Materials for Construction of Sanitation Facility and Water 2
Supply Facilities

5-2. Final Project Components requested for Technical Assistance
- Strengthening of the capacity of School Management Committee (SMC) and District
Education Office (DEO) staff for planning and implementation of School
Improvement Plan (SIP) and participatory school constructions etc.
- Strengthening of the capacity of teachers for quality education

5-3. An Item for Further Consideration

The Nepalese side requested motorbikes for construction supervision in the target
districts. This request will be carefully examined considering the shortage of means of
transportation especially in Tarai areas. The Japanese side will decide its hecessity after
further observation in the rest of the field survey.

6. Japan's Grant Aid Scheme
6-1. The Japan’s Grant Aid Scheme for Community Empowerment described in ANNEX 3-1,
3-2 and 3-3 was discussed and agreed by the Nepalese side during the Survey.

6-2. The Nepalese side assured to take the necessary measures, as described in ANNEX 4, for
smooth implementation of the Project.

2
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7. Schedule of the Survey

7-1. The Consultant members of the Team will proceed to undertake further studies in Nepal
until 19 April, 2011. ' '

7-2. JICA will prepare the draft report in English and dispatch a mission in order to explain its
contents at around August, 2011.

8. Other Relevant Issues
8-1. Priofity Issues to be Addressed by the Project

Both sides agreed that the priority in the Project would be put on the improvement of
the learning environment for basic education (Grade 1 — Grade 8). .

8-2. Scheme for the Project

The Project will be formulated under the scheme of “Grant Aid for Commimity
Empowerment” which is different from “Grant Aid for General Projects” adopted in the
previous Grant Aid projects. o

8-3. School Selection Criteria

Both sides confirmed that the target schools would be selected based on the standard
criteria of the Nepalese side described in ANNEX 5. Additional criteria can be added
according to the necessity as the result of the field survey. The number of schools which
would be finally covered by the Project would be determined depending on the Project budget
secured in Exchange of Notes, the outcome of Detailed Design, tenders and budget execution.

8-4. Contents of Technical Assistance
Both sides agreed that the tentative contents of the technical assistance would be as
attached in ANNEX6. However, the final decision on the contents of the technical assistance
will be made by the Japanese side after further study in Japan.

8-5. Avoidance of Duplication with SSRP Pool-Funded Program

Both sides agreed that the schools covered by the Project for the construction of
classrooms would not be covered by SSRP pool-funded program in the same Nepalese fiscal
year because the introduction of two different implementation modalities in the same fiscal
year would cause the confusion in the target schools. ‘

y
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8-6. Budget and Personnel from the Nepalese Side

The Nepalese side assured to allocate necessary budget and personnel for the
implementation of the Project and maintenance of the facilities constructed by the Project,
including the following items.

- Construction contracts with school management committees

- Installation of depots

- Transportation of Materials from depots to construction sites

- Procurement of local materials easily available near school sites and labor

+ - Construction of facilities
- Supervision and monitoring of construction
- Assignment of sufficient numbers of construction engineering personnel to ensure
the quality of the school physical facility construction
- Maintenance of facilities.

8-7. Countermeasure for the arsenic problem
- Nepalese side assured to take necessary measures to deal with arsenic contamination
problems in all schools where water supply facilities are provided by the Grant Aid.

8-8. Tax Exemption
With regard to the implementation of the Project, the Nepalese side committed to
take appropriate measures to exempt custom duties, value-added tax, and other fiscal levies

which may be imposed in Nepal.

8-9. Security for Japanese nationals
The Nepalese side committed to take all necessary measures to assure security of

Japanese nationals engaging in the Project.
8-10. Necessary Data
The Nepalese side has agreed to provide the necessary data, information and

~ materials by April 7, 2011.

END

ANNEX 1: Organization Chart of Department of Education
ANNEX 2:  Candidate Districts
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ANNEX 3-1:

ANNEX 3-2:
ANNEX 3-3:

ANNEX 4:
ANNEX 5:
ANNEX 6:

Chart of the Project Implementation Organization Under the Japan’s
Grant Aid for Community Empowerment

Grant Aid for Community Empowerment of the Government of Japan
Flow of Funds for implementation under the Japan's Grant Aid for
Community Empowerment

Major Undertakings by Nepalese Government

Criteria for selecting target schools

Draft Outline of Technical Assistance
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ANNEX 3-1 Chart of the Project Implementation Organization Under the Japan’s Grant Aid for
Community Empowerment
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ANNEX 3-2

Grant Aid for Community Empowerment

of the Government of Japan
(Provisional)

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing
the organizational reforms to improve the quality of ODA operations, and as a part of
this realig11ment, the new JICA law was entered into effect on October 1, 2008. Based
on the law and the decision of the Government of Japan (hereinafter referred to as “the
GOJ”), JICA has become the executing agency of Grant Aid for Community
Empowerment (hereinafter referred to as “GACE”).

The Grant Aid provides the government of a recipient country (hereinafter referred {
to as “the Recipient”) with non-reimbursable funds to procure the facilities, equipment
and services (engineering services and transportation of the products, etc.) for economic
and social development of the country under principles in accordance with the relevant
laws and regulations of Japan. The Grant Aid is not sui)plied through the donation of
materials as such. |

1. Procedures for GACE
‘GACE is executed through the following procedures.

Application ‘Request made by a recipient country
Survey Preparatory Survey conducted by JICA
Appraisal & Approval | Appraisal by the Government of Japan and JICA, and Approval
by the Japanese Cabinet .~
Determination of The Notes (hereinafter referred to as “E/N”) exchanged A
Implementation between the Governments of Japan and the recipient country
Grant Agreement Agreement concluded between JICA and a recipient country
(hereinafter referred
to as “the G/A™) .
Implementation Implementation of the Project on the basis of the G/A

Firstly, the application or request for a GACE Project submitted by the Recipient is
examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
whether or not it is eligible for GACE.

Secondly, if the request is deemed appropriate, the Government of Japan entrusts
JICA (Japan International Cooperation Agency) to conduct the Preparatory Survey,

5

1
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using a Japanese consulting firm.

Thirdly, the Government of Japan and JICA appraise the Project to see whether or
not it is suitable for Japan's GACE, based on the Preparatory Survey report prepared by
JICA, and the results are then submitted to the Japanese Cabinet for approval.

Fourthly, the Project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Governments of Japan and the Recipient.

Simultaneously, the Grant will be made available by concluding a Grant Agreement
(hereinafter referred to as "G/A") between the Government of the Recipient Country or
its designated authority and the Japan International Cooperation Agency (JICA). JICA is
designated by the Government of Japan as an organization responsible for the proper
execution of the Grant. ‘

Procurement Agent (“the Agent”) is designated to conduct the procurement services
of products and services (including fund management, preparing tenders, contracts and
so on) for GACE on behalf of the Recipient. The Agent is an impartial and specialized
organization and shall render services according to the Agent Agreement with the
Recipient. The Agent is recommended to the Recipient by the Government of Japan and
agreed between the two Governments in the Agreed Minutes (“A/M”).

2. Preparatory Survey
1) Contents of the Survey

The aim of the Preparatory Survey ("the Survey"), conducted by JICA on a requested
Project ("the Project "), is to provide a basic document necessary for the appraisal
of the Project by the Government of Japan and JICA. The contents of the Survey.
are as follows:

(1) Confirmation of the background, objectives, and benefits of the Project and
also institutional capacity of agencies and communities concerned of the
recipient country necessary for the Project 's implementation;

(2) Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme for Community Empowerment from a technical, social and
economic point of view;

(3) Confirmation of items agreed upon by both parties concerning the basic
concept of the Project;

(4) Preparation of an outline design of the Project ;

(5) Estimation of cost for the Project ; and

(6) Preparation of reference documents for tender.

The contents of the original request by the Government of the recipient country are

E! .
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not necessarily approved in their initial form as the contents of the Grant Aid project.
The Outline Design of the Project is confirmed considering the guidelines of Japan's
Grant Aid scheme.

JICA requests the Government of the i'ecipient country to take whatever measures
are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of
the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

2) Selection of Consultants
For smooth implementation of the Survey, JICA uses registered consulting firms.
JICA selects firms based on the proposals submitted by interested firms. The firms _ (
selected carry out a Preparatory Survey and write a report, based upon terms of

reférence set by JICA. The consulting firms used for the Survey shall be nominated as
a responsible Japanese consultant (hereinafter referred to as “the Japanese
Consultant”) for proceeding construction supervision for the Project under the Agent
in order to maintain technical consistency. The Japanese Consultant shall organize an
appropriate construction supervision team utilizing local consultants.

3) Result of the Survey
The Report on the Survey is reviewed by JICA. The appropriateness and feasibility of
the Project is confirmed, JICA recommends the GOJ to appraise the implementation
of the Project.

3. Implementation of GACE after the E/N and G/A
1) Exchange of Notes (E/N) and Grant Agreement (G/A)

After the project approved by the Cabinet of Japan, the E/N will be signed between
the GOJ and the Government of the recipient country to make a pledge for assistance,
which is followed by the conclusion of the G/A between JICA and the Government
of the recipient country to define the necessary articles to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient
country, and procurement conditions.

2) Procedural details
Procedural details on the procurement of products and services under GACE will be
agreed upon between the Recipient and JICA at the time of the signing of the G/A.

5 o
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Essential points to be agreed upon are outlined as follows:

a) JICA executes the Grant by making payments of the amount agreed upon in the
E/N and pays serious attention to ensure the accountability on proper and
effective use of the Grant for the Project.

b) The products and services shall be procured and provided in accordance with
“Procurement Guidelines of Japan’s Grant Aid (Type I - C)”.

c) The Government of the recipient country shall conclude an employment contract
with the Agent.

d) The Government of the recipient country shall designate the Agent as the
representative acting in the name of the Government of the recipient country
concerning all transfers of funds to the Agent.

3) Focal Points of JICA’s “Procurement Guidelines of Japan’s Grant Aid (Type I - C)”
a) The Agent
- The Agent is the organization which prévides procurement services of products and
services on behalf of the Recipient according to the Agent Agreement with the
Recipient. The Agent is recommended to the Recipient by the Government of Japan
and agreed between the two Governments in the A/M.

b) Agent Agreement

The Recipient shall conclude an Agent Agreement, within two (2) months after the
date of entry into force of the G/A, in accordance with the A/M. The scope of the
Agent’é services shall be clearly specified in the Agent Agreement.

c) Approval of the Agent Agreement

The Agent Agreement, which is prepared as two identical documents, shall be
submitted to JICA by the Recipient through the Agent. JICA confirms whether or
not the Agent Agreement is concluded in conformity with the E/N, the G/A, and the
JICA’s Procurement Guidelines of Japan’s Grant Aid for Community Empowerment,
and approves the Agreement. The Agent Agreement concluded between the

Recipient and the Agent shall become effective after the approval by JICA in a
written form. -

d) Payment Methods

The Agent Agreement shall stipulate that "regarding all transfers of the fund to the
Agent, the Recipient shall designate the Agent to act on behalf of the Recipient and
issue a Blanket Disbursement Authorization ("the BDA") to conduct the transfer of
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the fund (Advances) to the Procurement Acéount from the Recipient Account."

The Agent Agreement shall clearly state that the payment to the Agent shall be made
in Japanese yen from the Advances and that the final payment to the Agent shall be
made when the total Remaining Amount becomes less than 3 % of the Grant and its
accrued interest excluding the Agent’s fees.

e) Products and Services Eligible for Procurement
Products and services to be procured shall be selected from those defined in the
G/A.

f) Consultant Firms

In principle, the consultants (physical persons or juridical persons including
universities, NGOs, and others with expertise and experience) that will be employed
to do detail design and supervise the work for the Project / the Programme may be
Japanese nationals recommended by JICA, for the purpose of maintaining technical
consistency with the preliminary examination and other related studies, conducted
prior to the signing of the G/A.

g) Contractor & Supplier Firms
In principle, Firms of any nationality could be contracted as suppliers as long as the
firm satisfies the conditions specified in the tender documents.

h) Method of Procurement

In implementing procurement, sufficient attention shall be paid so that there is no
unfairness among tenderers who are eligible for the procurement of products and
services. For this purpose, competitive tendering shall be employed in principle.

i) Tender Dotuments

The tender documents should contain all information necessary to enable tenderers
to prepare valid offers for the products and services to be procured by GACE. The
rights and obligations of the Recipient, the Agent and the Suppliers of the products
and services should be stipulated in the tender documents to be prepared by the
Agent. Besides this, the tender documents shall be prepared in consultation with the
Recipient.

-21




;

j) Pre-qualification Examination of Tenderers
The Agent may conduct a pre-qualification examination of tenderers in advance of
the tender so that the invitation to the tender can be extended only to eligible firms..
The pre-qualification examination should be performed only with respect to whether
or not the prospective tenderers have the capability of accomplishing the contracts
concerned without fail. In this case, the following points should be taken into
consideration: |

(1) Experience and past performance in contracts of a similar kind;

(2) Property foundation or financial credibility; and

3) * Existence of offices, etc. to be specified in the tender documents.

k) Tender Evaluation

The tender evaluation should be implemented on the basis of the conditions
specified in the tender documents. Those tenders, which substantially conform to the
technical specifications, and are responsive to other stipulations of the tender
documents, shall be judged in principle on the basis of the submitted price, and the
tenderer who offers the lowest price shall be designated as the successful tenderer.

The Agent shall prepare a detailed tender evaluation report clarifying the reasons for
the successful tender and the disqualification and submit it to the Recipient to obtain
confirmation before concluding the contract with the successful tenderer. The Agent
shall, before a final decision on the awards is made, furnish JICA with a detailed
evaluation report of tenders, giving the reasons for the acceptance or rejection of
tenders.

1) Additional Procurement
If there is an additional procurement fund after competitive and / or selective
tendering and / or direct negotiation for a contract, and the Recipient would like an
additional procurement, the Agent is allowed to conduct an additional procurement,
following the points mentioned below:
(1) Procurement of the same products and services
When the products and services to be additionally procured are identical with the
initial tender and a competitive tendering is judged to be disadvantageous, the
additional procurement can be implemented by a direct contract with the
successful tenderer of the initial tender.
(2) Other procurements
When products and services other than those mentioned above in (1) are to be
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procured, the procurement should be implemented through a competitive
tendering. In this case, the products and services for additional procurement shall
be selected from among those in accordance with the E/N and the G/A.

m) Conclusion of the Contracts
In order to procure products and services in accordance with the G/A, the Agent
shall conclude contracts with firms selected by tendering or other methods.

n) Terms of Payment

The contract shall clearly state the terms of payment. The Agent shall make payment
from the "Advances", against the submission of the necessary documents from the
Firm on the basis of the conditions specified in the contract, after the obligations of
the Firm have been fulfilled. When the services are the object of procurement, the

Agent may pay certain portion of the contract amount in advance to the firms on the o
conditions that such firms submit the advance payment guarantee worth the amount
of the advance payment to the Agent. '

4) Major Undertakings to be taken by the Government of the recipient country
(a) In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as the following:

(1) to secure lots of land necessary for the implementation of the Project
and toclear the sites;

(2) to provide facilities for distribution of electricity, water supply and drainage '
and other incidental facilities necessary for the implementation of the Project ( %
outside the sites refetred to in (a) above; -

(3) to ensure prompt customs clearance and to assist internal transportation in the
recipient country and to assist internal transportation therein of the products;

(4) to ensure that customs duties, internal taxes and other fiscal levies which may
be imposed in the recipient country with respect to the purchase of the Components
as well as the employment of the Agent be exempted/be borne by its desxgnated
authority without using the Grant and its accrued interest;

(5) to accord Japanese nationals and / or nationals of third countries, including
such nationals employed by the Agent, whose services may be required in
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connection with the supply of the Components such facilities as may be necessary
for their entry into the recipient country and stay therein for the performance of
their work (The term “nationals" whenever used in the G/A means Japanese
physical persons or Japanese juridical persons controlled by Japanese physical
persons in the case of Japanese nationals, and physical or juridical persons of third
countries in the case of nationals of third countries.);

(6) to ensure that the Facilities and the Components be maintained and used
properly and effectively for the implementation of the Project;

(7) to bear all the expenses, other than those covered by the Grant and its accrued
interest, necessary for the implementation of the Project; and

(8) to give due environmental and social consideration in the implementation of
the Project.

(b) Upon the request of JICA, the Recipient shall provide JICA with necessary
information on the Project.

(c) With regard to the shipping and marine insurance of the products procured by the
Project, the Recipient shall refrain from imposing any restrictions that may hinder fair
and free competition-among the shipping and marine insurance companies.

(d) The products procured by the Project shall not be exported or re-exported from
the recipient country.

(¢) The Recipient shall ensure that any official of its government does not undertake
any part of the Japanese nationals’ work and / or the work of nationals of third

countries on purchase of the Components.
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ANNEX 4 Major Undertakings by Nepalese Government

No.

[tems

To be
covered by
Grant Aid

To be
covered by
Recipient

Side

To ensure prompt customs clearance and to assist internal
transportation in the recipient country and to assist internal
transportation therein of the products

1) Marine (Air) transportation of the Products from Japan to the
recipient country

2) Tax exemption and custom clearance of the Products at the port of
disembarkation

®

-

3) Internal transportation from the port of disembarkation to the project
site ’

to depots

®
to schools

To ensure that customs duties, internal taxes and other fiscal levies
which may be imposed in the recipient country with respect to the
purchase of the Components as well as the employment of the Agent be
exempted/be borne by its designated authority without using the Grant
and its accrued interest.

To accord Japanese nationals and / or nationals of third countries,
including such nationals employed by the Agent, whose services may be
required in connection with the supply of the Components such facilities
as may be necessary for their entry into the recipient country and stay
therein for the performance of their work (The term "nationals®
whenever used in the G/A means Japanese physical persons or Japanese
juridical persons controlled by Japanese physical persons in the case of
Japanese nationals, and physical or juridical persons of third countries
in the case of nationals of third countries.)

To ensure that the Facilities and the Components be maintained and
used properly and effectively for the implementation of the Project

To bear all the expenses, other than those covered by the Grant and its
acerued interest, necessary for the implementation of the Project

To bear the commissions to the Japanese bank for banking services
based upon the B/A

(B/A: Banking Arrangement, G/A: Grant Agreement)
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ANNEX 5 Criteria for selecting target schools
School Sector Reform Program (SSRP)
School Selection Criteria for the construction of New Class Room

Prioritize the schools of the district according to the following formula

A) Enrollment of Dalit Students (X)= Total # of Dalit Students in Basic Level
Total # of Students in Basic Level

Weightage of X =25%

B) Enrollment of Girls Students (Y)= Total # of Girls Students in Basic Level
Total # of Students in Basic Level

Weightage of Y = 30%

C) Ratio Students between Class A and Class 1 (Z)= Total # of Students in Class A
Total # of Students in Class 1

Here, class A means class 3 for the school which runs class 1 to 3; class 5 for
the school which runs class 1 to 5 and class 8 which runs class 1 to 8.

Weightage of Z = 30%

D) Necessity (a)
a) Damage of school by wind/cyclone, fire, flood, earthquake and other
natural clematis
b) Urgently to be renovated school on the basis of physical survey of the
school
c) Situation of merging of two or more schools due to the geographical
nearness and very low numbers of students and such reasons .

Weightage of (a) = 15%

g\ | I
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Total Weightage

Index:0.25 X +0.3Y + 0.3Z +0.15a

* Give the first priority to the school which got highestindex and prepare the list of all
schools up to basic level giving last priority for lowest index.

* Give the lower priority to the school which got huge grant for the construction of
school not from the government resource (different embassy, N/INGOs, Ex-army
organization etc)

* Give the lower priority to the school which has not formed SMC, PTA, and not
submitted the report of social and financial audit.

* Give the lower priority to the school which got the new classroom construction under
the regular building construction.

* Give the lower priority to the school which has enough number of class rooms,
library, conference hall etc. ‘

* Give the lower priority to the school which has not sufficient land for the
construction of class room.

* Do not select the school which was not completed the construction work of previous
as well as not followed the assigned standards of the construction work.

* Select stepwise Gumba/Bihar, Madarsa, Gurukul, MLE schools of
religious/traditional nature which gotthe approval from the government.
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ANNEX 6 Draft Outline of Technical Assistance

Draft Outline of Technical Assistance

The overall objective of the technical assistance is to improve the learning environment
of children and to achieve quality education in target schools by strengthening School
Management Committee (SMC) members, education administrators, and teachers in the
run-up to classroom construction. This will be done through continuous enhancement of

their capacity, especially in the field of School Improvement Plan (SIP) development,
implementation and monitoring and evaluation.

The specific objectives are:

1) To strengthen capacity of School Management Committee (SMC) to plan,

o~
{
’

implement, monitor, and evaluate School Improvement Plan (SIP) with regard to
classroom construction and improvement of quality education.

2) To strengthen capacity of DEO (DEO/SS/RP) to facilitate participatory planning,
implementation, monitoring, and evaluation of SIP. |

3) To strengthen capacity of teachers so that they will become more capable of
assessing educational needs of their students and to provide quality education

through the improvement of their teaching skills.

A proposed schedule of technical assistance is:

1st year: preparation for classroom construction ¢

(1) Baseline survey in the target districts.

(2) Selection of target schools in collaboration with DEO. This will be based on
selection criteria fo be developed and on the baseline survey result.

(3) SIP TOT for DEO staff (SS/RP), NGOs and VDCs Secretary.

(4) SMC/PTA Training.

(5) SIP development and upgrading focusing on classroom construction, maintenance
planning, and improvement of learning environment

(6) Facilitation of community resource mobilization to prepare community contribution

_part in classroom construction.

S 1.
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2nd year: classroom construction, teacher training and monitoring

(1) Provision of child-friendly classroom materials for G1 and G2 classrooms, including
carpets and round tables.

+(2) Teachers training with particular focus on Active Teaching and Learning, Child
Friendly Teaching, Learning without Fear, and Continuous Assessment System, as
appropriate.

(3) Monitoring with regard to classroom use and school attendance.

(4) Regular review, monitoring and annual update of SIP.

(5) Social audit.

(6) End-line survey.

The level and extent of TA will vary according to the community’s capacity and its
readiness. Some districts and schools may not need all the activities listed above
because of their previous efforts and interventions made by DOE/DEO as well as
various DPs including INGO/ NGOs. In such cases, the TA activities will take place on

selective basis.
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PREPARATORY SURVEY ON THE PROJECT FOR
CONSTRUCTION OF PRIMARY SCHOOLS
IN SUPPORT OF SCHOOL SECTOR REFORM PROGRAM IN NEPAL

TECHNICAL NOTE
ON MATERIALS PROCUREMENT PLAN
19 April 2011
At Kathmandu Nepal

Based on the Minutes of Discussions dated 5™ of April 2011 between Mr. Janardan NEPAL,
Joint Secretary, Ministry of Education and Mr. Hiroyasu TONOKAWA, Team Leader of JICA
Preparatory Survey Team (hereinafter referred to as “the Team”) on the Project for Construction

of Primary Schools in support of SSR Program (herein after referred to as “the Project”), the

consultant of the Team in charge of Material Procurement Plan (herein after referred to as “the

Consultant™) carried out further survey and held discussions with Physical Services Section,

Department of Education (herein after referred to as PSS) to confirm as follows:

1. Project Components

1-1.

Water Supply and Sanitation Facilities

Since a school shall have, as a principle of SSR program, a good combination of
classrooms, furniture, water supply facilities and sanitation facilities as a package to
provide an appropriate educational environment, PSS proposed that the on-going SSR
sub-program by pool fund for constructing large numbers of water supply and sanitation
facilities throughout the country should be well coordinated to the Project so that the
limited resources of Japan’s Grant may be concentrated to the maximum for providing
classrooms and furniture, thus realizing a good combination of school physical facilities
in the target districts of the Project. Hence, both sides agreed that, upon the selection of
the target schools of the Project, Nepalese side would survey the necessity of water supply
facilities and sanitation facilities in each of the target schools to allocate such facilities by
pool fund as per the necessity.

The summary of the SSR sub-program stated above are shown in ANNEX-1.

2. Standard Designs of Classroom Blocks

2-1. Main Structural System

PSS and the Consultant share the same views that the main structural system applied to
the standard design for the previous project by Japan’s Grant Aid (2008/2009), which is
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an earthquake resistance structure with steel pipe trusses and posts, would still be the best
choice for the Project as well among the present standard designs of DOE. However, the
details may be reviewed for minor alterations in order to reduce the cost as well as to
improve the easiness of production, transportation and erection work.

2-2. Non Structural Components
Based on the results of the Field Survey I, the Consultant is going to review the details of
the non-structural components of the standard designs on the following items:
- Size and installation details of transparent sheets in order to reduce excessive
ventilation in winter.
- Partition wall between classrooms to decrease noise disturbance to each other
- Details of window grills to prevent for children trespassing through the gap of grills
- Consider the possibility of providing thermal and sound insulation on roof.
3. Standard Designs of Classroom Furniture
3-1. Classroom Furniture for Phase 1 of the Project
The Consultant will review the present standard design of furniture by DOE in order to
improve the durability, easiness of erection work, etc.

3-2. Classroom Furniture for Phase 2 of the Project

Under the technical assistance for the Project, new concepts of furnishing classrooms for
lower grades are supposed to be introduced with a combination of carpeted floor and
round tables instead of long tables and benches. Number of such classrooms, designs and
furnishing of such materials will be covered by the technical assistance component. Once
the number of such classrooms is determined by the technical assistance consultant, the
modality of procuring such materials will be discussed between the technical assistance
consultant and the Consultant for Materials Procurement Plan.

4. Tax Exemption
While the Consultant has obtained information how to exempt customs duty and VAT,
the procedure for exempting excise duty remains ambiguous. PSS will kindly find the
detailed procedures for exempting excise duty including the time scales for them and
inform the consultant of them soon.

5. Matching Fund of Nepalese Government for the Project
PSS confirmed that the matching fund of Nepalese Government for the school
construction projects by Japan’s Grant Aid in the past was arranged as an independent
budget from pool fund of other donors and that the matching fund for the Project will also
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be arranged in the same way. The procedure will be in the sequence as stated below,
which will fit the tentative project implementation schedule stated in the Inception Report
of JICA without any problem:
5-1 Budget allocations for the next fiscal year are planned in the district level in January
5-2 Budget allocations are discussed in the Central level from February and DOE is to
prepare and submit the budget plan through Ministry of Education to Ministry of
Finance by the end of March
5-3 The Ministry of Finance proposes the Budget to the Parliament in April for approval.
5-4 The Parliaments approves the budget with possible changes in May.
5-5 The Ministry of Finance will give the authority to each Ministry in June.
5-6 MOE gives the authority to DOE and (through DOE) to DEOs in July.
END

%’ \//
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Mr. Fumitomi FUJITA Mr. Jhapper Singh Vishokarma
Chief Consultant, Architectural Senior Divisional Engineer,
Plan, Educational Plan Physical Services Section (PSS),
Preparatory Survey Team, Department of Education

Fukuwatari & Architectural
Consultants Ltd.
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ANNEX-1

The current sub-programs under SSRP are as follows.

In the SSRP 2009-15 document (2009), the target number of schools is 7,000 under "Improvement of
External environment of schools", for which DOE develops programme guidelines and allocates
budget through ASIP process. Accordingly, DOE constructed 4,500 units (587 units in the 8 target
districts) in FY2009/10. From FY2010/11, DOE introduced gender & disabled friendly toilets and
strengthened this sub-program, thus 10,362 units (1,264 units in the 8 target districts, of which 670
units are for gender & disabled friendly toilets) in total are under planning/construction in FY2010/11.
Schools can choose either toilets, water supply systems, or both based on their demands by flexibly
utilizing the fund of "Improvement of External environment of schools™ from DOE.

Various designs of the toilets are prepared by DOE to fit the demands and conditions of schools
including single-unit type, double-unit type, and 12 types for gender & disabled friendly toilets.
Improvement of External environment will not always implemented along with the new classroom
construction so that schools can construct physical facilities considering their capacity as well as
urgency of each facility, based on the SIPs.

School Construction / Plan under SSRP

Constructed/Planned in the fiscal years
S.
No. Particulars 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Classroom construction under
1 pool fund 3,330 2,565 3,480*
Schools
(Nos. of Classrooms) (8,770) (5,730) (7,920
Sanitation & water facility
2 under pool fund 4,500 10,362 7000*
Nos. of Schools
3 School construction under JGA - - - 1tyr 2" yr

Note: * - Proposed
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MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY ON THE PROJECT
FOR
BASIC EDUCATION IMPROVEMENT
IN SUPPORT OF SCHOOL SECTOR REFORM PROGRAM
IN
NEPAL

In response to the request from the Government of Nepal, the Government of
Japan decided to conduct a Preparatory Survey on The Project for Basic Education
Improvement in Support of School Sector Reform Program in Nepal (hereinafter
referred to as "the Project”) and entrusted the survey to the Japan International
Cooperation Agency (hereinafter referred to as "JICA"). Based on the result of the
survey conducted from March to April 2011 and subsequent technical examinations
conducted in Japan, JICA prepared the Draft Preparatory Survey Report.

In order to explain the contents of the report and discuss with the officials
concerned of the Government of Nepal, JICA sent the Survey Team (hereinafter referred
to as "the Team"), which is headed by Mr. Mitsuyoshi KAWASAKI, Chief
Representative of JICA Nepal and is scheduled to stay in Nepal from September 12 to
September 17, 2011.

As a result of discussions, both sides have confirmed the main items described
in the attached sheet.

Kathmandu, Nepal
September 23, 2011

/913 (A fanereter 1ot

Mr. Mitsuyoshi KAWASAKI Mr. Janardan NEPAL
Leader, Joint Secretary,
Preparatory Survey Team, Ministry of Education

Japan International Cooperation Agency
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ATTACHMENT

1. Contents of the Draft Report
The Nepalese side agreed and accepted in principle the contents of the draft report
as explained by the Team.

2. Japan’s Grant Aid Modality
The Nepalese side understood the Modality of Japan’s Grant Aid for Community

Empowerment of the Government of Japan.

3. Components to be covered by the Project

3-1. Both sides agreed on the list of components to be covered by the Project as shown
in ANNEX-1 and ANNEX-2. Both sides also agreed that materials procured by the
Project are for classroom buildings and furniture.

3-2. Both sides agreed that in case of surplus or shortage of the Project budget during
implementation, the volume of materials will be modified by adjusting the number of

schools in Group 1.

4. Major Undertakings taken by the Nepalese side

4-1. The Nepalese side assured that it shall take necessary measures as described in
ANNEX-4 of the Minutes of Discussions signed by both parties on the 5th April 2011
and as indicated in ANNEX-3 of this Minutes of Discussions.

4-2. Both sides understood that proper use and maintenance of the facilities are
indispensable for their long-term use. The Nepalese side will take care of this matter.

5. Consultative Committee for the Project

5-1. Both sides agreed that the Consultative Committee for the Project needs to be
formed for overali coordination of the Project. The detail of terms of reference will be
described in the Final Report.

5-2. Both sides agreed that the members of the Consultative Committee for the Project

are as follows;

- Representatives from Department of Education of the Government of Nepal

- Representatives from JICA Nepal office

- Advisor: Japan International Cooperation System (JICS), Japanese consultant,
INGO

6. Procurement of materials
In the previous discussions held ast March and April between the Nepalese side and
the Japanese side, it was discussed that materials will be separately procured for



7.

8.

schools in Group 1 and Group 2. However, based on the technical examinations by
the Japanese side, both sides agreed that materials for all the target districts will be
procured in one time.

Project Cost Estimation
The Nepalese side understood that the Project cost estimation described in
ANNEX-4 was not final at this stage and would be set and approved by the

Government of Japan after thorough examinations.

Other relevant issues

8-1.  Final Report of the Preparatory Survey

8-2,

8-3.

JICA will finalize the report in accordance with the result of discussions and
forward it to the Government of Nepal by the end of November 2011,

Confidentiality of the Information Related to the Project
Both sides confirmed that all information related to the Project shall not be released
to any outside parties before concluding all contracts for the Project. Furthermore,
both sides agreed that the estimated cost of the Project as described in ANNEX-4
shall never be duplicated or released to any outside parties before concluding all

contracts for the Project.

Title of the Project
Both sides confirmed that the title of the Project has been altered to " The Project
for Basic Education Improvement in Support of School Sector Reform Program in
Nepal” from “The Project for Construction of Primary Schools in Support of
School Sector Reform Program in Nepa!”.

ANNEX-1 Components to be covered”by the Project (Material Procurement)
ANNEX-2 Expected Qutcomes and Main Activities of Technical Assistance
ANNEX-3 Major Undertakings by Each Government

ANNEX-4 Project Cost Estimation

%
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ANNEX-1 Components to be covered by the Project (Material Procurement)

Classroom | Classroom | Furniture Furniture
District Block Block (Long for Low
Terai Type Hill Type Desk Grade*
&Bench | (Round Table)
Set)

Group-1 | Sunsari 50 0 1,400 0
Sarlahi 50 0 1,400 0
Dhading 0 50 1,400 0
Group-2 | Danusha 40 0 0 800
Mahotari 40 0 0 800
Nawalparasi 40 0 0 800
Banke 40 0 0 800
Kailali 40 0 0 800
Total 300 50 4,200 4,000

*Carpet Flooring is to be included
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ANNEX-2 Expected Outcomes and Main Activities of Technical Assistance

Outcome 1:

District-level education
officers’ capacity to support
school management will be
strengthened. (Group 1 &
Group 2)

Review of capacity development projects
conducted in the past and development of the
training plan for the Project.

Training for $Ss, RPs and DEO officers
concerning SIP, SMC and child-friendly
learning environment.

Follow-up of training activities.

Outcome 2:

Child-friendly learning
environment is established in
target schools.

(Group 2)

Baseline study [1] for target school selection.
Baseline study [2] for gathering data
concerning monitoring indicators at selected
schools.

STP training for SMC/PTA members by SS/RP.
Classroom construction: preparation and
supervision by SMC/PTA members.

Resource mobilization for classroom
construction by SMC/PTA members and head
teachers.

Child-friendly equipment (tables and carpets)
for lower grade classrooms, covered by
procurement component.

Qutcome 3:

School management capacity
of SMC/PTA is improved in
target schools.

Formation of SMCs and PTAs (at target
schools where such groups do not exist.)
Provision of trainings to SMC & PTA members
as to SIP participatory formulation, SSA, and

(Group 2) social audit.
SIP workshop at schools.
Regular updates of SIP by SMC/PTA.
Child Club workshop at RC and follow up by
SSs and RPs.
Exposure visit to other districts by teachers
and SMC/PTA members.

Output 4: Teacher trainings on child-friendly and

Teachers’ capacity 1s
strengthened in target schools.
{Group 2)

child-centred education.

Student Assessment System tratning.
Exposure visit to model schools for teachers
and SMC members.
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ANNEX-3 Major Undertakings by Each Governments

Item

By GON

By GOJ

Conclude the following agreements;

- Exchange of Notes (E/N): Ministry of Finance & Embassy of Japan
- Grant Agreement (G/A): MOF & JICA Nepal

- Banking Arrangement (B/A): Bank in Nepal & Bank in Japan

- Agent Agreement (A/A): DOE & JICS (Procurement Agent)

Conduct surveys necessary for finalizing the target schools, prepare a list of target
schools and number of the facilities therein according to the criteria of the
Nepalese side, and according to the conditions stated in the report, and submit the
list to the Japanese side as follows.

[For Group 1] Within two months after the Exchange of Notes is concluded or
four months before the public announcement of the tender

[For Group 2] Target schools will be selected based on the results of the
Baseline Survey [1]. The survey will be conducted by the PNGO in each district
n collaboration with DEOs and INGO.

Ensure proper construction management including appointment of engineers,
sub-engineers, and depot managers in order that efficient management of the
Project is realized including technical guidance to communities, supervision, and
monitoring of construction.

Conclude the contracts with the communities concerned on construction works
under the project before starting construction.

Bear the cost of skilled labor and local transportation of materials necessary for
the construction of schools under the Project.

Encourage community participation including the supply of unskilled labor, local
building materials, and local transportation in order that materials and equipment
procured are used properly.

Provide proper depots for the Project area.

Ensure prompt unloading and customs clearance of products purchased from
outside Nepal under the Grant Aid, if any.

Transportation of materials other than bricks from factories to depots

10

Transportation of materials from depots to schools

11

Transportation of bricks from factories to schools

12

Exempt Japanese nationals and local suppliers from customs duties, internal taxes
including VAT, excise duties and fiscal levies, which may be imposed in Nepal
with respect to supplies of products and services under the Agent Agreement
with JICS and other agreements and contracts made by JICS for the Project.

7



13

Accord Japanese nationals whose services may be required in connection with
supplies of products and services under the Agent Agreement with JICS and
other agreements and contracts made by JICS for the Project, such facilities as
may be necessary for their entry into Nepal and stay therein for the performance
of their work.

14

Provide necessary permissions, licenses, and other authorizations for the
implementation of the Project, if necessary.

15

Bear all expenses other than those to be borne by the Grant Aid within the scope
of the Project.

16

Ensure the facilities concerned are used properly for the planned purposes.

17

Present to the Government of Japan report(s) on how the materials provided
under the project have been used as stated in 2) Works covered by the
Government of Nepal" of 2-4-3 Scope of Works of the report.

18

Bear the commisions to the bank in Japan for banking services based on Banking
Arrangement (B/A)

19

Bear the cost for Monitoring of DOE/MOE staff for Technical Assistance

GON: the Government of Nepal
GOI: the Government of Japan

%z
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ANNEX-4 Project Cost Estimation

The provisional cost of the Project is estimated as below in accordance with the
estimation conditions in (3) below. The cost would be further examined by the
Government of Japan for the approval of the Grant.

(1) Cost to be borne by the Japanese side

This part is closed due to the confidentiality.

(2) Cost to be borne by the Nepalese side
Total Cost: Approx. NRs. 224.1 million
(By the government: NRs 142,652,929, by the SMC: NRs 81,439,171)

Item By GON By SMC
(NRs) (NRs)
1 | Preparation of the Project, Recruitment 10,270,260
of Engineers and Sub-engineers
2 | Arrangement of Depots 8,736,000
3 | Transportation of construction materials 5,500,000
from depots to sites
4 1 Collection of Local Materials(stones, 8,226,655 | 42,810,185
gravels, sands)
5 | Procurement of Labor and Construction 32,259,480 | 37,882,020
| Work '
6 | Stationary, Motorbikes and Fuel for 1,856,000
Supervision of Construction
7  Construction of False Ceiling 75,804,534 746,966
TOTAL 142,652,929 | 81,439,171

*GON: the Government of Nepal

(3) Conditions of cost estimation

Month & Year of estimation: April 2011

Exchange Rate: 1US$ = 83.48 Yen , 1US$ = 71.7978NRs, 1NRs, = 1.1627Yen

Cost estimation is based on the Grant Aid Project system of the Governiment of Japan.
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PREPARATORY SURVEY ON THE PROJECT FOR
BASIC EDUCATION IMPROVEMENT
IN SUPPORT OF SCHOOL SECTOR REFORM PROGRAM IN NEPAL

TECHNICAL NOTE
ON MATERJALS PROCUREMENT PLAN
19 September 2011
At Kathmandu Nepal

As a part of the discussions made between the Government of Nepal and JICA Preparatory Survey
Team (hereinafter referred to as “the Team™) on the Project for Basic Education Improvement in
Support of School Sector Reform Program (herein after referred to as “the Project™) from 13 to 19
September. the consultant of the Team in charge of Material Procurement Plan (hereinafter referred
to as “the Consultant™) had discussions with Physical Services Section, Department of Education

(herein after referred to as PSS) to confirm as follows:

I. Project Sites

i-1.  Target schools in Group 2 with Classrooms for Lower Grade Classes
It is planned that all of the classrooms to be constructed in Group 2 districts are to be used
for lower grade classes and they will have carpet floor and round tables in order to be
suitable for child friendly teaching activities. Such classes shall be identified at the same

stage as the target schools are finalized.

1-2. Depots
1) Number of Depots for the Materials
Based on the experience in the past JGA projects, it is estimated that the number of the

Depots will be 2 per district; in total [6 for all the 8 target districts.

2) General Requirements for Depots
- Depots are to be accessible by Trucks
- Depots will have a warehouse(s) that is/are suitable for the storage of Cement, CGl
Sheets, Door and Window Shutters, Fittings, etc., the total floor area of which being
around 1.5 sgq/m per the target school that it serves for.
- Depots will have an open yard(s) that is/are suitable for the storage of Steel
Structural Members, Reinforcement Bars, etc., the total floor area of which being

around 30 sg/m per the target school that it serves for.
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3) Locations of Depots

Once the target schools are finalized according to the Annex-3, Item 2 of the Minutes of

Discussion. the location of the depots shall be decided soon thereafter.

I-3. Alteration of the Project Sites (Target Schools and/or Depots)

2.

Both sides understood that, once the project sites are finalized, they should not be easily altered
unless the alteration of sites is inevitable for a good reason. In case of some additional cost
becomes necessary because of an alteration(s) of the sites during the implementation of the
procurement of the materials, such additional cost is to be borne by the Nepalese side under the
initiative of DOE,

Control of Deliveries of Materials

2-1. Detliveries of Materials from Depots to School Sites

2-2

3.

4.

Both sides understood that the deliveries of materials from depots to the school sites should be
well controlled so that the deliveries of the materials from supplier to the depots may be done

smoothly in accordance with the prescribed delivery schedule of the procurement contract.

. Additional cost caused by the alteration of delivery schedule

In case of some additional cost becomes necessary because of an alteration(s) of delivery
schedule caused by the Nepalese side, in principle, such additional cost is to be borne by the

Nepalese side under the initiative of DOE.

Solution of Problems

Both sides understood that, in case a problem arises regarding the procurement of materials,
such a problem will be solved by DOE’s initiative in consultation with the Consultant and/or the
supplier. Even in case the problem is connected with the SMC, for instance, some excess costs
are imposed regarding the transportation of bricks from chimney to school sites. supplier shall
not deal with such a problem directly with the SMC but shall claim the matter to DOE and the

Consultant for the settlement of it.

Office Space in DOE for the Consultant to use during implementation of the Project

The Consultant sought the possibility of utilizing some part of the office space of DOE as the
Consultant’s exclusive use for the Project during the implementation of the Project. PSS
confirmed that a conference room of DOE will be available for temporally uses for holding the
monthly progress meetings etc., but that there will be no space in the DOE’s office available for

the Consultant to do routine work every day.
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Both sides agreed that the installation of the false ceiling of the classrooms should not be a

compulsory item but should be an option that SMC of each target school may choose at their

discretion. The Consultant presented a detailed drawing of the false ceiling. Both sides agreed to

revise it to increase the ceiling space making the ceiling surface be around 150mm from the

bottom of rafters so that the thermal insulation effect be increased. The consultant will revise the

5. False ceiling of the Classrooms
drawing and send it to PSS soon.
6. Facilities Covered by the Nepalese side

Both sides, in collaboration with each other, estimated tentative numbers of the facilities that are

to be covered by the Nepalese side and the costs as shown in the table below:

Estimated Numbers of Facilities to be covered by the Nepalese Side and Costs

Gﬁ)'ﬁ(;r District Construction Plan 2011/12 | Total nos. of] Ratio of |nos. of target] Estimated nos.| Cost of construction
[ g
T/A under SSRP pool fund | schools ina | coverage by | schools for | of sanitary by GON
(nos. of schools) district | sanifary the Project | facilities at (Rs.200.000/ set)
*Sanitary Classroom including | program (d) target schools ‘
facilities (a) blocks gradel-12 | (c)y=a’b (e)=cxd |
| g =n T B T T (b) '—\ T!; ‘{
i Group-| Sunsari 120 57 | 482 | 24.9% | 50 12 Rs.2,400.000
Sarlahi 08 | 58 | 432 | 25.0%T 50 13 Rs.2,600,000
Dhading 142 57| 568 25.0% 50 13 Rs2.600.000
| Group-2 | Danusha 79 | 43 316 25.0% 40 l 10 Rs.Z,OO0.00F!
‘ Mahotari 77 44 306 | 252% 40 10 Rs.2.000.000 |
' 1 :
| Nawalparasi 14 58 01, 2% 40 9 Rs.1.800,000 |
Banke 75 38 303 24.8% | 10| 10 R$.2,000.000
L
l Kailali ; 126 65 508 24.8%T 40 10 RS.Z.OOO.O(ﬂ
S — i —
Total ! 841 | 420 3.422 24.6%1‘ 350 87 Rs.l7.400_0(30—]

*including girls' & boys' toilets & water slupply

7. Bidding Documents

The Consultant presented a draft Bidding Documents to PSS. PSS will make comments on it

soon. hopefully by 30" of September and at latest 15 Ogtober.
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Mr. Fumitomi FUJITA

Chief Consultant, Architectural Plan,

Educational Plan

Preparatory Survey Team,

Fukuwatari & Architectural

Consultants Ltd.

v
Mr.Jhapper Singh Vishokarma
Senior Divisional Engineer,

Physical Services Section (PSS)
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