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# ERERT EEHEE, AN
1 <RI > <’2§EP‘?§‘“ >
e Duration: From February 2009 to February 2012 | e ##fE ED I ADFTIE
<fEmi>
e Duration: From June 2009 to June 2012
2 <= > <A

o Target Beneficiaries: Staff of Federal Police | ¢ M4#¥RfEIZZ —% >~ FBDPF LW
Department (DPF) and Brazilian Institute for the IBAMA 2B\ T, YPOREZ v 7D
Environment and Renewable Nature Resources IR 577, BRI LT,

(IBAMA)
<>

e Target Beneficiaries: Forensic Experts of Federal
Police Department (DPF) and Environmental
Analysts of Brazilian Institute for the
Environment and Renewable Nature Resources

(IBAMA)
3| <FEHERH]> <|EENA>
o Target Area: Brazilian Amazon o MGHEINEET <Y L IMTHDH Z
AR LT,
<lEH>

e Target Area: Brazilian Amazon (e. 9 Legal
Amazon States: Acre, Amapa, Amazonas,




Maranhao, Mato
Roraima, Tocantins)

Grosso, Para,

Rondonia,

<§E@>

the results of the Activities 1.1-1.3

e %) 1.4 Develop technical manuals for DPF and
IBAMA for utilization of ALOS images based on

<%EW@>

o fREE EDIADETIE Hiffr~==7 v
I, L ONREEAF RSN T
WAHA, BhETEENS PDM 725 HiuT
VWD THIT-I BN

<[>

e J5H) 2.4 Execute the plan determined in 2.3

<Ps>

mechanism at DPF HQ (.e. InteliGEO)

e {5} 2.3 Determine the upgraded mechanism

e J%HE) 2.3 Improve the existing satellite information

sharing mechanism of IBAMA HQ Ge.
INDICAR/SISCOM)
e /& #H) 24 Develop an information sharing

<PEEPE>

e PDM OJEEINAE DM TIEauniz
8, JICA AKX NJCC IR S 4172
HF T — L O2REEHE (fF
Trare LiR—R) BB, LV
AR 72 EEN B LT,

15HE) 2.5 Establish an information flow between
IBAMA and DPF HQs

7% B 2.6 Develop an intra-information flow
mechanism between IBAMA HQ and its regional
offices

{5 B 2.7 Develop an intra-information flow
mechanism between DPF HQ and its regional

offices
#2.PDME O7ux 7 + BEOTENEE &
TEET TEHEE, NE
<RI > <V FEERE >

o }5# a: The time of detection of the new
deforestation is reduced.

<P>

o JBE a: By the Project end, deforestation areas
are detected within 3 working days after
receiving the ScanSAR images of
ALOS/PALSAR by IBAMA.

e JHEDb: By the Project end, the location and
size of the detected deforestation areas (.e.
Deforestation Polygons) are provided to the
relevant IBAMA regional offices within 2
working days after their detection

o HUHEIRITEFCERUE O HIWTEAED IR T
HY, RELPLETH T,

>

o IBAMA NUEMAZET—LDRELE S LT,
EEOEZ, HIWHEYE GHEE) %2 XY Bk
2 L7z,

<|EHH>

e JBIZb: Number of documents (A4 and forensic
reports) produced by DPF and IBAMA using
ALOS/PALSAR images is increased

<>
e 181 ¢ By the Project end, ALOS/PALSAR
images (mainly high-resolution ones), are

<SS PRE >

o CUYHBRIEILERE OHIWENER CH D =
L. DPF & IBAMA TIRRIN R/ D Z L7
5, RELBMNETH-T,

<>
e DPF 0OfEwEEIZHOWTIL, DPF OEL L
LIz, TRIEOESR, PINEEEZ RIS LT,




utilized/referred to in 60 Forensic Reports
produced by DPF per year

72k, BRI ALOS/PALSAR images
(mainly high-resolution ones) & & % Dl
DPF @i A FRl Z ZEAN I 58] ’?ﬁ{%#
WENZ72 573, RHZ ScanSAR HigAMEIOIL
LAREME S H DT ThH D,

o IBAMA D A4 LiR— MZOWTIE, IBAMA

L IEIEERER O D IR A R
ﬁéT*@#%ét&>A4v#~%(%éw
IIFRERE R oz ~7e=7 MH
LG22 L3y, Bl R& T
b5 L OS>, DPF LUEMHFETF—
LAHERELIZOT, fEENGHIRT S Z &I
oz,

#3.PDME ©O7 7 h 7y F OIREDIEEERT

RKEEHT

KHEH, NE

<PEHH>
o fHIZ 1a Number of ALOS/PALSAR images in
SISCOM is increased (per month)

<>

o f5f% 1a: Useless multi-temporal combination
of ScanSAR images of ALOS/PALSAR
becomes zero by the end of 2009.

<[ZEHE PR >

o BRI OWTIE, IBAMA KUWFIZ T
— 205, ALOS/PALSAR Wifgli7 vy =7
KER#EmINS SISCOM (27 v 7 r—RKEh
TEY., 17 ABE0 OEIIEHLLRWDT,
B L L CAREYTH D & DIl b -7,

>
o fERIICH O, HUHEEAHIBR LT,
o HZFTFT—Lnn, ROVIT [FRRERHE
PFERLEND] LW T T Ny hOXRTF
~— 7 BHEE L UC, ERtEEOIRENH Y |
IBAMA OAEZEST, BINT5Z 812725
oo ZOBE, ¥fEETHDLDALTWD
ALOS/PALSAR i3 ScanSAR [#if§ CTd 5
Z EEBRRIZ LT,

o TEIEDERET PDM OIFENZHMAF D4
HEEG R Z R L2 L2 PO 206 & 5
iz,

<[EHH>

e J§ #£ 1b: Methodology for deforestation
detection is spread throughout technical
manual

<>

o }HIE 1b: Methodologies to extract deforestation
information from ScanSAR images of
ALOS/PALSAR developed by the Project,
including  Interpretation guide, forest
classification tool, and change detection tool
by the end of 2009; and updated by March
2011

<|ZEREEH >
o UUHBIRDTETS « FERE DO HIBT EE) SR
f;&b\ ﬁﬁb#ﬁ\%f&bof;o

<fEmiE

. ?ET,?@ BETaVz s MR LZEZ
5. FiEET Ui~ = 2 7 VSRR o
EWiLFH A =X A (InteiGEO K ¥
INDICAR/SISCOM) L TOABZERT 2
LD LETHHT=DT, TNEEEII MBS
w5z iz, £7-, DPF & IBAMA & T
I~==2 7 VOHE - FIHENRRR DD TE
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THEEH, A

o fEf% 1c¢ [Initial version of the technical
manuals for IBAMA and DPF for utilization of
ALOS/PALSAR images in detection of
deforestation areas and preparation of

Forensic Reports respectively are
developed/approved by March 2011 (n
English and Portuguese)

e JHE 1d:The initial version of the technical
manual for IBAMA is uploaded to SISCOM
for the use of Environmental Analysts and the
one for DPF is uploaded to InteiGEO for the
use of Forensic Experts by April 2011.

o fHf% le: The initial version of the technical
manuals for IBAMA and DPF are updated by
March 2012

o JHFE 1f: The updated manuals are uploaded to
SISCOM and InteliGEO respectively by April
2012

DRERHECT D Z &IZ LT,

o EEFREDOERRILZ LV D) 3<%
12, FHEOBFE, Hifi~==7 Ao
TERK » Z3BH. BHIRODIERK « Z3BH & 5 #K
BEDOIRIEZBOET 2 Z L TRE LIS

o [EEFEIEDER L. PDM OIFEhCHH%
DAL AR L2k L= PO 205
b,

<|ZEHRi>
o FHEE 2a: Utilization of ALOS/PALSAR images
is increased in DPF and IBAMA

<>

o JHIZ 2a! Information sharing mechanism of
DPF developed by the Project (i.e. InteliGEO)
is made available to all the Forensic Experts
in Brazil by December 2009

o 5% 2b:By the Project end, 100% of Forensic
Reports produced by DPF Forensic Experts,
utilizing/referring to ALOS/PALSAR images
(mainly high-resolution ones), are made
available in InteliGEO for other Experts
within one week after the completion

o JEE 2c¢: By the Project end, access to
INDICAR/SISCOM of IBAMA becomes at
least one from each of the 9 Legal Amazon
States per cycle of ALOS operation (.e. 46
days)

o JEFE 2d: Semi-annual access to InteiGEO of
DPF is increased by 5 % in relation to the
previous semester.

<[>

o YRR FE - OREREE O W R E ) SR C
2 Z &, DPF & IBAMA TILIRNA S22
ZEnh, RELAMETH-T,

<[>

o (EIFFEHE 2a, 2b. 2d:DPF (= TALOS/PALSAR
B OTERMNEEINT 51 L1 E 59 RRE
BT O, Tuvxs METETICEfF SN
DARFEIHTDNTHOWTHER LT 2 A, ) 1
nteliGEO 23 2ALFERVFHEAE AR 41, F]
T ARREIC 5 2 & (D) InteiGEO 1235
W, Rl &R ISR LT e s 2058
FHEEICHHTTREIC /2D 2 L, KOG
ALOS/PALSAR [Hif4-ClRIEi{% 2 Fi /20 L
FHEEEENRT vy o — RT3
InteiGEO D7 7 & 2AHD M2 \ZHahN$ 5 =
EThH EDZ L ThHoT, ZOEREL &
I, [EIEFREE 2a, 2b, 2d HSRRE SAL7-,  (HE
iEit, DPF OERIZL D), EFHEE 2a O
FRREIE PO 005 & BT,

o [EIFFEIE 2¢ : IBAMA (Z[FROMEEAE L= &
A EET = AN ORI EEFTN G,
ALOS/PALSAR ® 1 %4 7 V8720, H#i& 1
ENIT 7B ANHDLZETHD, DT ET
Hot-. AEIOT 7t A TUERMERL ST
Zyra— RUTHEETITEET 25606
L7, TV BAREOS X TIEINHRET
TN EDER), ZOBERE S LIEIETEE
2¢ MFRE ST,
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THEEH, A

<Ewg>

FEFE 2b:Number of feedback from DPF and
IBAMA regional offices is increased

>

FEIE 2d: Semi-annual access to InteiGEO of
DPF is increased by 5 % in relation to the
previous semester.

BI5 2e'By the Project end, 90 % of the results
of visits of the deforestation areas detected by
INDICAR/SISCOM & ALOS/PALSAR (.e.
Deforestation Polygons) are fed back to
IBAMA HQ per cycle of ALOS operation

< EFHEEEH >

o UWHRIEIIEFOERE DK EEE) B ©
% &, DPF & IBAMA TILRA 2%
G, RELAMNETHHTZ,

<pEmia >

o (EIFFEIE 2e : IBAMA (= THUOGFH5EHT) 5 D
T4 — RN | OFFBROWRZ LTIZET A,
MR AE > INDICAR/SISCOM. 7>
HH T m— R U # e © &1
BHEREZ LTS 7 1 — R 7 (il
I REFR BT D - T2 0 S F R D
IEMEVEICRE 27— KXw ) ZE%T 5
DL ThoT, F-ZDERERIZIEE
ZRRE Uz, GHEifiE IBAMA ORICL
%),

<Ewg>

F51% 3a: Number of staff in DPF and IBAMA
using ALOS/PALSAR images is increased
FE £ 3b: 12 staff in DPF and IBAMA
participated in the advanced training course
in Japan
$51Z 3¢ 100 staff members participate in the
training courses in Brazil

515 3d : Three seminars are held

<>

fi 1% 3aBasic and advanced courses for
IBAMA and DPF for the general use of
ALOS/PALSAR images, including curriculum
and textbooks, are developed by September
2009

E1Z 3b: Basic course specifically for the use of
DPF Forensic Experts to produce Forensic
Reports are developed by December 2011.

FBHE 3c: By the Project end, 70 staff members
(30 Forensic Experts of DPF and 40
Environmental Analysts of IBAMA) receive
official training certificates for the use of
ALOS/PALSAR images from IBAMA or DPF
FEt2 3d:On average, 80% of the trainees give
the highest or medium rate on three-level
rating about “degree of understanding” and
“degree of applicability” of the concerned
trainings

JE#E 3e’ The training courses are updated
based on the feedbacks from the trainees,
including the results of monitoring and
evaluation of the trainings, and other Project
Activities

<|ZEHE PR >

o MYHEKE 3a |TEFEM OERE O HEN
BEEETH Y . 3b, 3¢ & DEWSH RHiETH -
72 (3b+3c=3a 72D E I DB EW) , F7EE 3b
(KFHWHES IERD) 1 TRATHY, 77 b
7y FORREL LTI NEECH D, FEIE 3¢
ITEFRD FRHIAK v 7 DERR) HAHMET
H5, FEE3d DI F—IE, FTaY s
DR DT DICE SN TN HEI T
—ThY, 7V N7y k3 DIEFES LTUIR
WY CHL (BhEEE S PDM 2720y, 2D
728, 3a KW 3 IFRELPALETHY, 3b
KO3 1FHIBR I T o 77,

<fEEva>

o (EIEFEIE 3a&3bAf:CiL, ALOS/PALSAR
EGR AR DHHE o — AR FT- IR &
N, 7avel METH LIRS RIS
Z LTl TN D, HEa—XDB%IET v
N7 b SEERA~DOEE/RTv—7 Th
B E DN S, BIMEND Z LIThoTz,
FEREOERFIL PO 2025 & b=,

o (EIEFEEE 3¢t MWHERE 3a KU 8¢ & L 0 B
1Y« BIFA72 b DITHEAE LTz, HHESZRA
HlzoW\Cid, DPF ROV IBAMA (2, AHERES
RS L OBhEM TR 54 T ey
=7 NPRICHHED VB e N (BHERE R %
FIHT 2887 « RA MZHDANE) % BIRH
WP CTHDW, ZNH AR L CRE L,

o (EIEFEIRE 3 d SAHBIRIITHHEDE 21305
IR 2o Te o, aBNShiz, 2FrI7ZR
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WHEDB ZIINDHIEELE LT, 7o —F
OHEED Y G, TR TERE] (245
HEMNEIN -, GHEfiI7 ey =7 hotg
ESI IR

o (EEFRIE 3e : HAIZBR%E SILTMHE = — A0
TA— KRRy 7 % EITBGEINTNDENE
A, T RT > b 3 OFEREEIINDD
WITEETH D & OGN, BiEni,

(PDM DOIEENZ HIHEE =4 U v 7 &l
NEEITND)

& 4. TOMOREERT (54) PDM ORIBREFTZFTHH LR, BAIERTZ T ORY)

KELERT

EHEEH, A

<Brazilian Side>
(1) Counterparts Project & Administrative
personnel

® Project Director

® Project Manager(s)

® Other  project  eocunterparts and

administrative personnel

77 7 F s

o A! Main—eeunterparts Project personnel are
not transferred to other departments and/or

<%EW@>

o TIUNMURT »TEH T E—I—=R LT DHD
X, BARHIFLORTTHY, 77 Ml bR
L. HMER D H—— N TH D, IHFIMED
ANHILETH S PDMOAREE LTX D@
Bz b =Y R UK,

agencies
A <RI

e A: ALOS/PALSAR images (i.e. ScanSAR
images) are provided by Japan Aerospace
Exploration Agency (JAXA) based on the

Agreement on Cooperation between JAXA
and IBAMA

o UHIONHRSM A LV EEMCIIEIC Lz,

FEAT TR

<%EW@>

o fREROZHICH, EEHANCRE LT,
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