IOF7KRILE
AS/INTREE
BEREFEITOS IR
BT REHMEEREE

224108
(20104F)

WMILITBUEAN EFFR DB
Hh B IR 155 51

IRiG

JR

10-172







IOF7KRILE
AS/INTREE
BEREFEITOS IR
BT REHMEEREE

11l

224108
(20104F)

WMILITBUEAN EFFR DB
Hh B IR 155 51






._T%
W

ERR T L. =27 7 ROVEBUR ) S OHAN ) DEEE 252, 2004 4F 1 H 2 HRIEIC R
WTC Ty 7 ROVET 7 33 A BIBERER B VYo NERIBLE L,

KTzl FOKT % 20004 1 AIZHEZR YHHEIIAT 0T =7 NORREEHGR L, 5
OTuY s MIETARELEINEEDL L EZHME LT, 200848 4 17 A5 9 6 H
F O HIERER BE SRR - B AR BRI RO FRE IR E 2 MR & 7 o/ T RERHm i A
M#zJRiELE Lz,

FEMIL, =27 7 Kl A o= L L= ARl T — 2 LT, A7V =7 O
FhE, FEhiT m v A, FHE S HEB BT 2 EHRANUE - oA L, FHMEREREZ &V L0, ik
WETA2I=wVICEALE LT,

AL, AEIOK THFHMEREORERZM 0D L L HIT, %O IOER D%
RO ERD LML TWET,

Kbz, ZOMEICTWHE ZHEE W OWEBRE OB L, L SE#OE %
FLET,

ARk 22 4E 10 H

MSTATBOEN  [EER T A
HEREREEE LR HEiL






Rt s L E LR

:*‘-"!mﬁ?;-‘ '_'.':i"':'-"f P
LN i vl

b & Ll B T
TIMETES 24
Fets LHAFRE
3 &

T2 TNAE

fu & R







)
hliy

BREBHEIS =T U 3—(CHBIT5h2ERERD
TOC DX ETERLTZ BELERE, thtDEERLBZREIHEMIZ,

BHO=1—ZLE—,

i 1

BT, BODOBSEERCAM,

BEHEIS2 T U2 —DETRE,
E—FADBYEIZHY . T ROBRLE
MIBED.

EHMICEREL TV D EFRAE,

TSI DIRAEBETHINTRADBKE
DEEIBLNEN DD 1=,






REEE R

Agencia Ecuatoriana de Cooperacion Internacional/

AGECI Ecuadorian International Cooperation Agency LB ST

AIM Inter—Institutional Managemnt Authority FREEHEES

CCEE Community Centre for Environmental Education f;%%ﬁ%zﬁ:li;:b‘—“/a‘/‘t‘/

CDF Charles Darwin Foundation Fr— LR —7 ¢ H

CP Counterpart TG B —r3—]h

GMR Galapagos Marine Reserve HT 73T AYFFELRFE X

INGALA Instituto Nacional Galapagos EShvay i A= 95x

jcc Joint Coordination Committee ERIAELRES

T SwmEnzEn

ODA Official Development Assistance BORFBR R 52 Bh

OMAI Organizacion de Mujeres Activas Isabelafia AP RT LR

OMPAI ggiz?;zacién de Mujeres de Pinzon Artesano de AP RTT 4 F AV

PCM Project Cycle Management Z°D°}I7]\--lj-4’7/l/-<7*»—\‘/“)l‘/

PDM Project Design Matrix T T A e Ny I

T A

PO Plan of Operation IEE IR

POA Plan Operacional Annual zzﬁjgj\Xjﬁ%@EFHﬁiﬁéj
a1 [H

R/D Record of Discussions BT R







1. ZoiEE

E4 =77 NLE T4 - H T IR SRR R A
SyEF  BREE TR : i )7 e y= 7 b
FITHELE « HUBRBRETEEAR - BIREREE NV — 7B - | Bhe%E (FE5EaT)
BRI 7t : #5915

/73R - 2004 4F- 1 H~2009 41 A ST EARRERE - ENEAR

() Galapagos National Park Service (GNP(S))
(P)Servicio Parque Nacional Galapagos ((S)PNG)

HANAIG 7 JREBA4 « BRBEs ., JRMOKEER

DB ) -
L

11 Wt L
T T RUVEHNZ ST AGEEIE, [FIENR 1,000Km OASEE HTArES 2 KL TH 0 . KEED DIREES -8B L 0 §F
BIVERERER L CD, AT /3TA T, PRI CRHR TSR EOBHIANEN TR Y . $I-ARR &R
L L &I DEROMOH B WX D ERERREDRE L 7o o TD, EDT=8, BT/ 3T R OUE SR AR
DHERF - PRETEEIOHEEZ HAY & U CEDEICHING D ERE SV, AV my =7 ML, ZOEREEZ=ITT 2004 4 1 496
2009 41 A £ CTEIHIMIHI & L CBIG SN2 b DT, H I /ST RAUFFSEX OSBNEVE L A7 Mt a B E LT\, Fie
IEEhE LCiL, BT =7 o OIFHGE, SREAS. MRS, KET=F )7, Fi&EREERHY . Z0HTONE

FHHHE ST B,

' Zztx#%tj;f@iﬁ‘ﬂ@ﬂ%ﬁ%&@%ﬂu@%@vz%A@%ﬁq‘ bAEFEL, HI/TRERARF PNG) % CP &L LT, HF7/33R
HEOERERGE LIcZHEISRSHRERATY bDTH D,
) AR 07 3T ARERGEX O L RGO EBNF— « 77 X —OBIN L vt s,
(Q 7rY=r AR B I RTAWEHREX OSNFRVERR L AT 28R E LD,
(OIS
TU Ny b ERRERAE BRI RN A X 2 =T 1 IURESND,
TRy b2 HOTEROBEEEREIMEE SN D,
T NSy b3 MY B ORI S,
TU NSy bR I VRGBT EKEE=F Y TV AT DHMEELS D,
TR b5 AR O ORI B SR SR S5,

1-3 A (200846 AET)

< FAAI>

HE T AOEHIEIS & 15 AOEIHMENIRE S, 10 DT 7o Z—— N A WHE S AT, $7-, B
i, SRR, W= U U MO 52 5206 LTI Y | TR 2 S D T i SRR 2,700
Tl ZHuTz., 7av=y NEROa—INVAR v 7§55 G0 7 a7 NENARD 1—Hh/L3 X M 2007
FEREE CITHY L8 3,100 THAH LT,
<=7 RUH>

18LDH T H—r3— R EFNE LT, 2, 70V e MEBATEBREZSE 2 X 2=/ —1 3 24— (Community

Centre for Environmental Education : CCEE) OdMa4#fit L, 7'm v =7 NEMIOLERE Ol L,

2. iR OB

fLieay L EEREE GRS JICA HIERBREAT AR FIRBRIRIREE iR

2. JRNTASET GHEEHED — JICA HIERBREEEERAN- B SRR _AE

3 HFEEE GHEAND 2 o—Ll s ei—U AL MBI
4. HEWELE BTN

A 2008 428 J] 17 H~2008 49 H 6 H FHAMFEEE : #& TR

%




3Rt RO

3—1 FEROMER

O)7av=2 BRI

FuYxs FAETER L OoH D, BIEHEESS MP) ORAIE. 772U T—Z —2RH 5Bk L7z 2007 424 FRE
EHICBHE STV D, IMP OGBSI, 8EE RAIRY TiE, RN CW5 LIEZEZRNHO0, U F Ea—(
FIUTEHIRIC T2 D BB LIV S THRE CHEEINERIZ/2 0 . 22 2 FFHOINZ 2D EHOW < DI TRENR R B
72D THhHD, T, IMPICRITAHREDENA L L TWAZ E2ENRT D EEZOND, K17 Z—hbDOREETTIMP
WZ R WIS 5 X 512700 . WD 7 2 203 L 0 KA DB I o T L ST A,

Q) FROERGIRI
R : MR R EBEFIRINRE = I = =T 1 I mESNS,

WA EPUCRIT D RE 2 a = —va U, I 2 =T A OFTIERINTN D, /ST Ly b FVF - TV
%, RO Y 2 — b A v E—URIE U T, AFROGEIEA TN, THHOWNAIT, I - BT b0, T332
TWEHASEX. (GMR) OBEARERICET 2 b0, SIBYEFIERS MP) (281 2 0o R OWE S ThH D, A v F a—
IZEAUT, M TIE. GMRIZEET 2 M5 & SIS BRI 20 m E L7z, & LTWa, 7mvxy N THMELI-rEak
HRATIE, GMREENZBIT B1EMRE [T R T D | HIRU COAEIEHTE, 20054E101342A0031.3% T 07278, 2008 4
(I FA8%ITHEIN L T 5, —J5, GMRIZEIT B1ERE T2 ZTEo TR & LTOBEEHTE, 200550>134%7> 520084
TN LT D, A o FEa—0fR, Zb7 v M7y MOTEENZBEEL T, B TIE. BA7-boOsroE = 3
2=T AR BRESN, A 2=T ¢ OIRRORGUT T DEHEILIAT L D imE o7, LU TWD Z Embhotz, FORER,
WHEaAIa=7 1 LPNG, FfiEaIa=T ¢ Lioa o =7 (ke OBRIEEE L, ERLND, 7efs, JliLiEt)7s
TEHRAE TS L QD LI U O DB 20044 ITRIRD2T % T E 72 o 1248, 2008FEI IR L7-IfE0D48.6%73, N T
aIa=b—radit TRV Ed TRERVY LEEL TS,

R 2 : HTTERDOBIEEEINEE XN 5,

HARPCCEE COBRBEAETER 208 U, HUTERODGMRIZBIT 2HEAN L L T\ D, FIF COREEFEIC LY | g
PRS2 AEFEORI LR £ o TV D, — 04T, BlECMRICE L CriFEAAT- T Y . BERRAICEIT DV ENE
MHAI 2 =T f DD AXIIRESTND, T rP=7 TR PP THRET a2 AT M 2262 I L T-, REHD
BEIBREAB L AR > Tl Y, WA SR L 1D, BERHEOEREL. TCEHON ) ¥ 27 AR IAFENTND,
77 FATIE BEEE IR LR B R < toBEO— e L TERSN TR Y . GMRIREIZEET 2N, Hnd2T
OHERBETERSIND Z ENEFN TN D, L TORBEEBIEIE S DI T 27DIE, 7 ) ¥ 27 LOHTOREEAE
OPLEST 2T 2 Z LAV & B 2 b,

CCEEIZ, THIFTHHEDRIEIZL Y, TEL Y A—T 5@z, BReld, Mgtk <IEHSnTkY, Btk s &bl
ERICK 2B E O 2T 25 & 7a o T D, CCEEDIHERIL M ERICBI SN TR Y . CCEEDHESZFIH Lz
HOTERIE, RO AT VTS, 2002 & T, CCEEDRIIEDERERIZ BT 2 BEake ARk A =D 5 DITEAL> T D, CCEE
Wi, RT T 4 THEEEL, BRBEHE LI OB HA4T > 5, BIE, PNGTIL, CCEEDIEAREIZREL T\DEZA5TH
D,

72345, CCEEIZH8Y " TIA20074EI55(H: DA o b ASSERE S AL, 200862137 H DI T80 -~ b AVENi STV 5, F7-CCEE
TN S ARATEENCEI L, 2008457 B RS CHHEIRZ 15004 03FIF L TR Y . F7 i 345784 3 il L7z,

HER 3 : MREAER & MR B DIF I HINIT B,

B L A T COGVEICRET 20N TESIIATOI TRY . F—20ERsh, —RERICAHSTO S, )L
WHFBREE BT 20T, BIONTHEIML TWD 2522, 72720, —is, BrricRild 57 —42 & U GEAIRTREZ8E 72
T2 EBUFT DL, SFERDIMEDIZ Y E=2 ) o 7 Lot a0 H 5 L EDI TS, ZOFKTIE, Yry=”




MCERINTAERE T — XL, FEOMERE L SOOI 2% 2720, L LD, PNGTHREAMDE=H4 1 L 7 AT N
SEEL, E=H Y TR L T AT AR TEILZ SIIREETRE 2L ThD, ZHUTEY | TR T — 2 242t
T HIZOIA BN ITEN ZA T T oD BN S0 D EF2 D, 7V N7y R3OTEEZBIMAT DLIEIE, PNG
Wi, BETRED ) o opied . 29 LIEREFF OB bV e o 7o b CThd, ZORIUEA, 7av=/ N Cidt=4
Vo TEATIICHTI=-T, BRANHMFENTY 7 BUH © 2 & —3— NIEITBIREA TS & & bla, ¥ —7 ¢ U & DRz
Blofe, 29 LEEIC LY, 7ry= MHZBE L. PNGOBERE/ NI B NI ELTWD, £z, MHFRES AT AT =
2V T O—EhE LTHA B I AR 2t 4, BUCEENTIIYSEPNGOMMOEE L i) L. BRAA LTz, WA L
BRI 2 E=4 ) V7 RERE. 77 7y MK ORDIEEN RIS 2 #b OB ST,

JRRA : P LNRBITII SKET=5 Y IR T APERESINS,
KEE=H VY T ESNBUKEE=4F U U IIERIATOILTE Y . LaR— RAYE & o LA it S Cunad, PNGTIE,

KNEE=Z Y oV EROFE T 284555 LT~ BIPNE=2 ) o ZICBIM U ORI, KBS 2804 @ T
%o KEE=FV 7 DLR— ML, HOCOITBIERAIZIW T, BERREDOMEE L UEHIN TN, Bl oz 7 il
BT, KET=F ) 7 LR— M SE, 2205 o7KD 9 D1z | JEREEICER LT, BUuKEZHIR L=, BIfE,
KEE=HZ V7L, APRTEEFL 7 VR MIYVETH, REHRRLERIN TN,

HERE : BT D DI BV B P E B S ES 3,

(RHEREED T D OREGHIEIRE B RT 2 S F SEREENFE M S, —EREORREZ L CWD, ABREAEET 5720
DOIEBI IS S 41, #1304 DIREDMSRIEE Y 7 — 2 i TX DRI/ o TS, LA L7and b, RBRAEESMRRIA L LCTH
WRTE L 72 BT, THEABIET 5 2 &8, HEAHI/ > TND, Z072s, 7Yy M, 2008429 7 I KECRRE
SIND~Y—FTT 4T T 2T ICEMT 52 L EFHE LD,

K70 Ny MCBEEL, FEEREEEIEO—IRE LT, Yav=7 MCL ERE L BT~ O FERE=% ) 7 54T
oz, B=Z Y 7 OTF—Z1E, AFRIBEEHIIE D IAEN TV D, ARIT. ZOEENISIT 52 LT =4 U 78Ikt
THEMA D, PNGEOITHI N ERT 57— # T UBHEA RO L 5 1Teodz, iz, ZoE#EML, BEERETS
TBEROEENEE Y | R TEASBEOH T EERIET — Z SO THIBITE 5 L 910072 2 & 2vh, TR L1 TESR &
OBHRNA E LTz, BIRLKEEEIRE=4 Y L 72T, SHITE LT, YT BTORRE OGEMEONT, TrY
=7 e LTUL, P E I NABIZENT, HZEE H T2 —3—= N TEIE LI b OO, ERAED TSN CIIEN L -
7o B=H ) U TREROBIAIEZERT D720IE, PNGYEI T 5F =42 U L ZITARNBINT 5 ZENEE LV, BRIZE
STBINT o4 BT 4 THROBUR T, REECTH -7,

LI N~ BIEEE LT, A Tk OMAL) | AT 7 ¢ L FLbEiik (OMPAD (2% 2 3dB 417072,
OMAITIE, & 2DFEEHREHI BRI CR Y | RN LMD EARAERHILD L 912 TD, A v Ea—iLiud,
A Lo T, BIZARRATFEAG O 2 LT EIFRS 2RO TRET LT Ly Uy — DRSS L DT L THY | 1
PEEIRIRAIC L > THD VB 725 T D, OMPAITIL, ZetEDIRENC L AFIRSITE 7070 < | Kk A 2 S— A OB
FE & U THERHITHIF CE D E TITE S TRV,

REIATEACBE T HIREN B LT, ABRfSE, A7 —THBOWTRL ., SEEORBEIY NS W2 LIRS D8N
HD,

PN ATEAIRIARDTEENL, PNGOIERDIEETE IV oz, Z070, fElhix, FME, horg— ==k
HiZ, TVl "OR—IINAE TG OREER ST, TaYx s METHOEBMEGHN OV T, PNGOZENIAFIIZOW
THETL, A YPR_TEOHRLT, MOEIZHIFEZ LKL T ZEAWETH D,

3—2 FHMEERDOER




1) =4t
( )ﬂ%i@iﬁjz®:~7il KOs 7 RFOVEE BARDBORIZID L, ST, 7ay=y hOTHA UL, WL OO e
WCEDbOO, EHEICHHAERRE SN TND,

Tuvxs NEEE R, AT STRERED=—RERE L T0D, T8I R EOEERRET= 7 7 FVEZ &
STIFFHICHETH D, FEEFD LTEY | MEARORRT, ¥ 2=T7 (12 o THERORETH 5, BRI
ST, WFERITEE TH D, IHIT, BEGYMC I D KECHUUERORFINE S b7 L, BRI —RERIC b RE
TeRBA B 2 A 708, GMRIERIZHOWTIL, SIS ERER ST 5,

T7 7 RVEBIHEL, GMROBNBVEHRL AT MIHES &RV, EZHEHE (2007-2010) (TR TIE, HEHMS9TEH
HFo Tk, 2Oo0Eon, H
IRBEDIR L 18> CD, ETz, FEFHFEEECL, EROSMNEZHE Clc 7 7T AoGHE & Fhi EE ThH D & LT D,

AADRIT 7 7 F/UEBUBEE (ODA) BERIZIHWTC, REARAET, EREADUE DL TS, KT 7 F/LODAB
SRCIE, AR, BEHRA. B, O3RAEANTTHY . EEHRAITIL. BB L = AT AOMRAE, ROBRERHYIR
DEENTND,

TVl NOTYA AFEEIR SN TCND, Yy b BEEZET 1202, HEEEIR E DR ) OB RO
Mg RA R, VR IR A L BT S & SE A B OIEEIA FHE LZANNCERLY 5 & LizZ L, BHliEnL 5, —J7
T, BSOS OB ENS, £ oY= bOarR—xr ML, PNGOMFZER & LTI ST Vel YEEIYE
FNTO, BIZIE, IR BRSNS, AR, KETE=4 V7| BIRKEE=F Y 7| &I N—TE
BOIHR, SThD, 29 Likiflha 7 my =y MIBRAND Z &, SYHIOPNGORESPEMMAH iz 2 & $B 2 b T\,
Zol, TrYxs T, PNGINCINOITEIOEMRE 2B T A2 & & Lie, 200 FEE LT, £#—v 14
o —4/UNGO T HFUNDARE ORTHMERA L i 2 Z L &AFHBI L7z, 25 L2 Llck Y| BERAHIT 2 Z L3 AREIC /e o
7oo ARINAFBRIHOIEENZ WL, # =5y M7 A—T ORIV NENWZ LT HALD, ZOTENE, IR IR
ATFBAR L TR0 2 & TGRSO ZHMRT 5 Z L 2 AL LT, Eish=boTho, LinLiensh, & THEE
ERC, RBRESECHER L QOB DO FENS DML, DIHS0AFETHY, T uV =y MBS DL N—T D A
I AFR0ATRE T D,

2 Huk
Oﬁ@ﬁﬁéﬁéﬂﬁo%éofﬁ?;?%%ﬁU\MW®%ﬁﬁﬁLLt&ﬂﬁfﬁéoMW@%%ﬁ\77VU?*5*$@¢
TR L7-20074E 2 e . BB S 11TV D, IMPOEERRAENTE, EIEE RDIRY TE, BRI T2 SITEAR
WHDD, A U FEa—ZLiuL, BWEIRIZOT D EEMEOIh > Tl CEINERIZ e D . 2 22O 2 b
DV O TCEEPRLNZEDZ L THD, ZiUu, IMPIZEIT DEDOEN M ELTCND Z LB T 5 L& DD, &t
72— HOREFIIIMPIZ L D FERINZSINT 5 L 212720 | ko7t 203 8 0 A SHSR0 7o T L ST
B

55070 M7y MEIET, Yrv= M AEOERICSERERTH Y, 7nP =y MIFEEICNE R EREAAA TT Y
AVENTNBEERD, WL ONDT U Ny MIFHAIZBI#M - T0a, Bl #FRET=4 )7 (77U 7> 13)
DOFSFIIBEHE (TU N7y b2) OBIHERICEGAEN TR Y, ZIRVKEE=X V7 (7T N7y M) 13RE8E TV
FFy R2) DL b7RoTWD, HETHD, 29 LT U My MAOHAEREMEZ LY . &7 0 M7y ML DTSR
RFRFCE 2,

T RSy b7V b HENCE DI OIS [IMPIAIMAMERET 5| (2T, IMPIZ20054ELIE, 7 0 JIER
IHBREL CET2EER D, 2L, iELHD, 7. IMPOMBIERIINGEI TH D, ZDdbdhoT, IMPITIE, a—7F ¢ R—
e TN T—H— AR a=lr—H—DIODEBRA MPBESICNDA, BET 7V U T—H— L ey, £z, =




27 FATIEL 9OH28HICH LWEED RIEA R 5 ERERTESITEY . ZORENIMPIAIMOALD 5 ) F717885% K4
AREME S PRSIV TR Y . AHROBNAIER T 20803 H 5, 7272 L, BMERAIZ JAuE, GMROSIBBREEEEIT, 500N
THERF SIS LD A0 Th 5,

() bt

PEEPECBI LT, HRRETH D, —HOBRANENS L, Tl FEII e 7o bon, FEhis ST RN IHEYIIEH
SN, AEROFBUCERRL T D, 7T 7w RBIZOWTIE, AT U CRERORBY N SWE S 2.5,

=77 MUlE, 7 Ny RO E YT A T o H = N EFE LT, — 5 C. PNGOREEEIARR L2 &
WLV, TeYxy FORPHET, FHRAHINRLE Th oo, —# D 7 2 —r3— ME, PNGIZRIT SIBHFEENZICTH DT
W, TrYxs MIHBI5T 5 LICREE AU D Z kol Eio, RV MNEETE CCEED IA4Rk L 7=, CCEE
DIHUZDOWTIE, FrakeZ D < 2155038 ) . CCEEDBIRRANENLD Z & LigoTo, PNGIZZEDM T 1Y = 7 METNZVLE G
MafRft L,

AR, ey hOYMICEMFEZ TEEVIRET D 2 ENTET, Z0lbrur ey MOEENEND Z & Lot
20054ELAR Y, RIFISKIITE@RY JRE STV D, —EOA T 4 —— MAPNGOIEH R CHILTh o, Zhafizet
B2, Tava s NTCIER—INAE v 7 EER L, vy NORBIREBI T — VA S 7 ORI UTBETRE N,
T, DRBEEE. EHEE, L/ N —T OXEE T, SRR RS RIS L, sk =— R\l LG Es T & 5
TEMD, B IVAS T DIEINIEE Ch o7, AHBFHEICBINL =2 7 Uil 72 & —3— M3, BATEE L2
Y MEINTHEHLTEY . PNGOMMOBEIC LY T — g U5 hil U CH 28 LW 5, AFHWHEZ S
LIZI0ADH T v Z—3— v DI H SBHTHERIC T 7 L Z—3— I DA, 241FPNG IR L TV 223, 1 A IIPNGOR
DOARZMIBY, BHELMEIG LT R Y=Y M 2SR ET-> T, HADND OB LS T TER VT,
—EROEMTE, FHEFREE EOMRAIZ LV TE LIZRHITIIA S o723, TRy x 7 hOIEBNCRE 2 dma 792 L1
Teinotz, ME-ESEEN T, @IS I, 7Y My hORBBUZERRL TD, B ORERFE BRI B4 CH B, CCEE
VZDUWNTIE, HFTAMERTEC & 0 BRSSO TE L 0 RIEIZIEN 2, Blakiid, Moo RSB TR 23 uEH LTl
BB OFERA N> TS, S LTL, 7 av=s NCRALERT VT 47 (R DSEROHAZIT> T 5,
PNGCid, 9" TIT. CCEEMIEEHEFFDI=ODMARIZHRIE L TV D,

BT DHEROFBDESNE WS BLED B OEEMIE, RN LY Bo D, 1ElREE (77 My M) KOS
B (T Ny R2) IZOWTE, BRI C, s OB RE <, 2R EmW EFHli S LD, —7, FRIATFEL
AIHEENC OV T, M TREHIRE T, 72BN o T H TR O, SSEORIEAYV NSV & (R CIIfEs0H:
H BTN —TSHR IR0 | BERIEHTEO & IFE AR,

@ A7 b

BIEOIEEN T Ve 7 METHRb T 7 KU 7 % —%— M Cife S UL,  Hhr BIEOERS RiAEN D, £z, TH
(SR QA viReY il (VP VA NN ALEeVRZNSY SN

AT AESERR O RIATHITR D EV, Ta Y= MEBUT, R, B, AL ST ROBEIR A T4 2 Bk oA
MELELTEY . 2SR OB RN _EOT- O DRI AN AL 5D, Z 5 LIRS, PNGONGO & & 112, GMR
HEICHDEF— - T/ Z—LRDbDEEZLND, 7TuV =2 Ml UPNG EIMPOM I LSz Z LiIck v, Zhb
HRIL A BT 2 =7 ¢ LOBMRBIN L QD). a3 a=T 3% — - 77 X =L 0iRE LI T LIS BRER
RIEENEINT B b DO LR CE D, EL AR O, Ve s M CEA LR E KT bk L CEIT 5 Z L8
RARTH D,

PDMECHDINISAHT DN TIE, & TREHER A TIERE IO b DD, BIftEE=4 Y 7 LT T LN EE




Thd, Tav=y FEEND IR D T2 DINIGRED 5 b, HERICONTIL, A U4 Ea—lkiud, fEEERD
O LCNDDIEFEFETH Y | IR IR TR i A fER T D 720 D8 245t D, PNG LIEIHOBIRA AR L T D 2
Lnb BRI B B DR T SRR SND O L FLUAEN TS, BT /3T AR~ OBRROEICD
W, AR T —XIATTE T, A ¥ Ea—Zliud, IR RTHE3H 5 HOD, BRERESE L KT L5 7
BTN EDZ L ThoTz, T EEAHKGE SN D T2 DINSR T DBNE DI DN, A v ¥ B a—T,
HIML TS &) RGNKRE T o7z, LUt b, BULEROZ AR TEBMEN T S Tl Y . BREERAITRE 7Rl
EEHZ5Z LIFTEERNTHA S ERLITNA,

THREDIEDA /37 bR BEND, TrP=y TR Y # 7NV ARBOHTKEE=2 Y o JIE8ETO TETh -
oo LLRDG, (EEhEIHTHH T, =77 UL DESRIZED , A P_FEEF 7 VR MIVETHERTHE DI
7otz Fin, KEE=ZYV U ZBTEHI0EDDA 237 R LT, B Z I NVATETINKET=4 ) 7 LA— bk
Fa T CHUKRA I L 722 L0238 F Bia, SHIC, R & 0 —B/UNGO &1 /TEBNCBE - 2588 - 1T P T, 2
OB 2 S 2= — 2 v LHFRBRNA B LT, BRI SES B ORI L TS Th o7,

TaYxy MO, M ERRE RN Z— sy NTA—T L LR, ZHUC L W BRI 57 Dt 7 —T 05
DRI AR E B2 DNDTE ZERDoTlz, ZIUITHRGRADA 237 NeEx 2D, oML, EHHEGDH D8
25, AR, MBI 550 7 Ly RERITLIEBRGRZ o7, 7 uv=2 bCE, 33 a=b—v a2 AT A1EE0— 8
&L, MREENCBET 550 7 Ly REFITL TSP, Zhud, ZOMHRETRH < ETCEARIA T2 b DT, EH O/
Ty FORE DR E BT L QU Ve ole, T 7 by MK, Bt ¥ —oiisdis - L1, Ziud,
TuVxy "NEER S X —ERRE LTI o 7e D LR LRV, o, ev e M3as a=T 4 OFFE
DI N—T % b= e LTND T ENDIERIED DIl L S 25,

(6) B EEEME

BN TH DR RIAD 5,

BORHECO BN I m Y, AR L7280 . =2 7 RUEOBIRHIEN R\ CERRREI HE GREO UL O TH Y . BN
TYEHLL AT NZHEEDEINTND, BT, =77 FNUEDBBHAT, 1T/ ST ZFEEHUNESCOD TR LIS GEE
IIRESNIZZ 0 h, AT TIABBOBIHRRTE N =TT 4 TH A TND, BOREICEOTETORRSH 220 5
BOIL, FREFERIUBET 5 EERES OBOROBIE Th 5, 72721, L, SIEEBRE RS BiR 5 BOFOBORISHER
SINDHHDERLILTND,

PNGOMEMI B SR, HldEW e E2 5, 7 my =2 MlGYPIE A~ PNGOMMITEE T HNzm EL TR,
PNGOJREIFLIANE LTI R L TRV, JHRISMO ANEREIZOWT S, 7Yy NTEINBIR Lo 7 v Z—r3— |
DZ IR CHEITEE-TND 2 b, BELTWDERLID, F2, 2008F8AIZ, 150 D /3= « LTy —] R
IR DHEERIC /e o722 LT, PNGOABRIENS LV LE L, S0I2, Ml SRR 558k - Mk oRSRsYEE L <
WD E S, M BSIEENA RO L TR Lo TS, 29 LIk Com 3 RHbND H 00, PNGOABRIEXEZ
Gy LIXE 2780, PNGIRE D A\ Bl & BaRIRE 1DMIESS S VTABREATHI 2 B2 | SEAT 008038 D, IMPIZBILTIE, & 284
HHNENHERET 2 L D177 b DD, MBIEIRNNLE Chh 5, F 2L E RBEALOIMPOALHE- SRR T4
BEIRRNRH D,

PNG D) E TR & AR\ AT 78 AGRENCHVT DIBGHIEE Cld,. ANEBLO—APNGITRL Y SIH Z & LeoTC
BY. PNGHEHRITIZIE L T D, PNGIZIU YT FHDWIE « PUTFReE O - AEYEARIUR, XV MEBEI A TR
mEHEEZOLND,

B A SRR 3 DRRE RIAD D, FIFRMENHINEGERERE L TR Y . AU v & — 53— MIEG LI EROB 2 B o
EHOPTIRAL QD b5 Ui S OMERFEBIS 27 AT, ZRETO L ZAIRSHINABREL TD, LinLendb,

Vi




TrYzy NCEA L EOIRENY, PNGOUSROEBNEIE FIVTRD T2, IGEN Ak 572055 LN T
DFPEER AT > TN RER DD, ZTILHLOIEENIIEL, B, KEE=2 Y 7 MR L LM N—T O3RN &
5, ZIOIEENDOERCHTZ>TE, TBV=y hDOua—JVAH » 7R3h72 ) OEGEH S TE 272, 7=y MR T
ETIZ, B—ANARE  TINEPNGDH Vo 5 —r 3= NOEIIREAT ) Z EDETH D, EIZZNBIFNIOWTIE, & —
U ¢ UESERTEERE L O AT D Z &b, B CTOBMRENAED LER LY 5 D,

LV ESHENAED LI, A a=T o LOEREMEL, TRy = FOESEEAER LT ZEREETHD, TRy
=7 MIBITF D4 —57y NI N—T"Tho Tt 7 —71%, Gz L QO < ROEEE RE TS, o d—r3—
b R OBHEREEE7 DI SN iuL, 7 e oA K VIER LT SZENRFRETH A D, KEE=Z Y 71220
TL, TTICHYTE ST BLSNE BIEBVEAER LT D, oM HEESAIRT5 Z &8 TEIUL, ez D
BENREMI L VIR D, ZODIE, OB 51 TBIEBEORREE I ORLDE L 72D,

3—3 ZATEBUCHIR L /- ZIA

GHENAIZBTT 5 2 &)

BRERRITARD S E S ERNETBIT DTEESEEAE N TRY . ZHHNCHHII e Z LIS TE I LT OND, £, 7Y
=7 bOGRITHT=> TR, R0 ORFEZE LT, B, RUH I ARTAAGERERE G T RUADAT =7 R4 —
DERPRE I, ZOFHET 22 AIBHRED bR < FHB STV D, fERE LT, PDMOKRE « BETICRIRE DERAVAL
S, Tmy ey MIBT 5 BHRE OB LSS o T,

G mE AT HZ &)

o7 my=r bO%ET, AANFMESPEBVIRESIL. =77 MU T 2 —"— FOBREOLIELIZZ L, TRy
= bOB—HNVAL v TPRAI 2 =T 4 O=—RAH LTl B A RN AT~ 7- 2 & MROTENEE LIz Z & &
DEBERTH D, Fio, F—U ¢ VU, REREITROMMIT. REEEOFMEIWT, T ny=y MOEI SR
TolZ LB HEBER S LTHIT HivDd,

3—4 WRERAOWEE B L7 2ER

GHENFIZBET A2 &)

BREEPRARNTEARI BGAT oF HEN S 72 o TV Ve, PNGOIEH 5 28 £ QU RV VBB SPDMIZRSEA 417 7o b Kl Al ond
ICREED o T- 2 LT HID,

G m e RCETHZ L)

—HROH T B ——= IBZICTT B 2V MBS CE R -T2 e R3H 5D, Fio, Tay=s MERRZ, BARAEM
FERTEBEYIRE CTE 220, PNCOREIMHEIC I T 5, ROTENI RS 2%, MENRL1 -7

3—5 i

Tayx s NBERAERIL, R HE VIERTR, TRV hOTVA LORADZEMIIN DD DORTEREA R S
DH00, Tav=y MEHIEROES L., 7Y Ry ME W< Dar Ry FOE, AR ERTE TOARNS
DbdHHA, BEHEERDIEH L TN,

Tavey NAEEENORGAHTEN, LI2R3o T, TPy MEYHIOTERVETT2H0L T2,

WSO DTEENE, & THDBSBERMEGEA R L Q0 D, THRISE, BEE. RBIATFEAIHIC S WTE, 7ry=y
NCRERA LIca— VA S » T3 L o TEEEED TO D OB TH D, WHEFEIRT=2 U 7 LKET=4 ) 713,
a7 FBHERIIPNG THEIE L TV Ve o, SNEEEEE =XV L 71%, GO bR oToled, FREL T
BINBLCIIFNL L7 o7, FRC IO OFENCOWTIE, T uy =y ME THROFESERAH a2 050138 2.

vii




3-6 {5

()PNG iZ7 0¥ =7 METHITIEENZAkE C& 2GIEHH T2, 20720I2, 7ry=7 M TONESEE PNG OFfEHE (POA)
WAL, AB & TPHROBIEETT I,

- aIa=b—v a3l PNG IZBWT, 27 by MERRS TV - 7 U4 DA & iz smm O Ffift 292 5 2 &,
T BT DAFROREIC OO, B TRHEREEITA D L9, 7y =y MEBOH T LIETT O,

BB © WL MONEEN R CE DINHIR X D 2 L, RSB ABEEHE IOV TE, TRV METHO
TEEEHE DN T, IR ORISR & O SHIBE LR L O IBIR A 3492 2 &, A%OFHEFHIICOWT, HEH &
Whita AT,

VFHEE=X VT, KEE=R VT = VTSR & Ol 1A TR A 2 b

- RERINATFEEAE MO0 OB CE D L 5, MEORN, TS 21T) 2 L2t 5, &b/ N —7 O3 o
WTHEL FEED I N~ BB ERET 2O TIRL, [FEO 2 I 2 =7 ¢ 1F81E 3B L Q< 7200 TEI 2 B O
TR U B2 SRR & O A At 5.

(QPNG 1Z, = 2=F 1 TR DEREEEDEREDT- 2, CCEE OiE Gz P4 ok LM 92 &, CCEE D « #
BRI D M2l DR AT 5 2 &,

(3)PNG 23L& 720 IMP ORROMe R A X545, BHTLEZD IMP Db ) FIZHWT, BIREOAELZ L V. FOMREDTT:
w5 Z L a5,

@ FRZZNETT RV bOR—IVALZ » TRHUNI IR T T2 TE TGN OWTE, 7Yz 7 METHIZ PNG 23EiE
TEDHL90, MR LU Z—— NIBEITIREIIAT O,

(6) TrVx s METHRIZOWTIL, HARIZ PNG O TIREh AR L T 2 & &350, MRS U7z, B0 AAND
DS IS RS B2,

37 #a)

(1) BIPVEEOMNIZOS L= SI2h Y, BREDaIa=r—aomlear 70 7 MO SEOREN R 5TV 5,
BEHRRIZOWTUIBNENEIRL AT AERICThH D,

(2 7rY=s FOFHEIZHTZY | 1T F—r3— MEBIOTEROIEE L I3 D158 a7 m Y= R e UGHET 235413 1Y
VB —— N OENARHIEAHRO RSB & DWW TR T 5 Z &,

(@) Fuv=y hOTEENL, T H—S— MERIOI@E O HO IS 2 & TR ED SR S 2,

@) BEREOT 0T 2 s FTE, 3y i—3 MBI D 2 ENE, BIEEIAMIC L= 9 2T X0 RO BN HiEEhE
BHRT D 2 ENEE, 7aYxs NOEBETIA T ABNAL. 4~y T ORECEENNE, VNSO, R
EDE =7 NI N—TZHT DEEN D> T, ZOIFOT BT = s NHIESRE DO | A 37 MR 72D,
—TC, A=y N ITN—T NS E R LT WIRIE S A DT, EOTEEN A LTV Z 8 b RAASRHBLZ TS
ZEE,

(6) A a=r—valoltEdI LEarR—xr ML, SESERAI 2= —2a YN B2 ES Z LT BREDaI~
==y arombEHY | BREFSETHZENFRETH Y, A R R—Ry MeleD, ala=b—vary— b LT
3, RS OEANETH B, THUT, ZL<OADBFTE LTS &, #HFTEEIVOTHUIEREZELND 2 &, FREEIT
1EIZEL DNZFEREENDZ &, WHAD I 2=/r—2a URARECTH D Z &, FT L5,

(6) AL LI BEREE T, THNBIE NT 5 2 LW TEBRMIICAR, L VIEEhZES SED720IE, IBRODY 27 4
DOHNTHEAT Z L IVBEC, ZDT=DITITEBE T A v & DWW 1EEET D,

() Y=y NCEATZr—NAS 7 OEMIE, S8 - bR CHREICHE LIOEE TE 5 2 Lnb, AHTH D,
HT, B—=HNAE TR OIFBEA, m—IV AR » ZIEB RIS 2 Lol d &, T ry=y MNE%ODE

viii




BT 2 & L 125,

©) TV MEED SN T % Sl T & W02 T I DRGSR AR < S 5, BRI 0 Y 7 |
PSHR RO CHE I ARSI T L LTh, SIS, 2 —5y b7 A —T DSADERIN b D54
TRIFZEMBDD, T a=h—a L LRI 2 LARETHD,




Summary of Final Evaluation

1. Outline of the Project

Country : Republic of Ecuador Project title : Conservation of the Galapagos Marine Reserve Project
Issue/Sector : Environment Cooperation Scheme : Technical Cooperation Project

Division in Charge : Forestry and Nature Conservation | Total cost (including planned disbursement) :

Division I, Forestry and Nature Conservation Group, Total : Approximately 590 million Japanese Yen

Global Environment Dept.,

Period of Cooperation : January 2004 - January 2009 Partner Country’ s Implementing Organization :
Galapagos National Park Service (GNP(S))
(Servicio Parque Nacional Galapagos((Servicio)PNG)

Supporting Organization in Japan : Ministry of the Environment, Ministry of
Agriculture, Forestry and Fisheries

Related Cooperation :

1-1 Background of the Project
The Galapagos Islands is a large and complex archipelago, lying 800 to 1100 km west of Ecuador mainland, straddling the equator and extending

over 3 degrees East-West and 3 degrees North-South. An exceptionally high percentage of the flora and fauna are endemic, and inter-island variation
is also very high with the various islands harboring genetically distinct populations, races and species, reflecting different stages of genetic
diversification/ radiation. The increase of population may cause threats on conservation of the Galapagos Marine Reserve (GMR).

While terrestrial research and mitigation measures are being applied to the terrestrial park, the same is not the case for the marine reserve. The
problems are compounded by extremely limited opportunities for resource exploiters to diversify into alternative jobs, a poorly informed and poorly
trained workforce due to physical isolation of the islands and lack of trust between government and a public education system that has failed to instill
conservation values and importance of sustainable use of the islands precious resources of both land and the marine areas.

A lack of understanding of how marine resources are affected by natural and anthropogenic factors has resulted in inadequate management
measures being taken to establish the GMR on a sustainable basis. Under such conditions, the sustainability of the GMR is being compromised. Al
these occur despite the fact that the government of Ecuador has implemented the Special Regime Law for the Conservation and Development of
Galapagos Province (SLG) (Ley de Regimen Especial para las Islas Galapagos) that embraces precautionary principles and places the highest
emphasis on maintaining biodiversity in the region.

Taking such issues into consideration, the Government of Ecuador requested to the Government of Japan technical cooperation aiming at
conservation, sustainable use of marine resources, Environmental Education and participatory management of communities.

Under these circumstances, Japan International Cooperation Agency (JICA) launched the Conservation of the Galapagos Marine Reserve Project
on 20 January 2004, to collaborate with the Galapagos National Park Service (PNG) with the aim to promote activities of conservation for the GMR
with the participation of local residents.

1-2  Project Overview
The project aims to strengthen the participatory management system of the GMR. In collaboration with the Servicio Parque Nacional Galapagos as
a counterpart, the project implements diverse assistance for the residents of the Galapagos Islands.

(2) Overall Goal : GMR conservation and sustainable management is promoted through participation of key actors.
(2) Project Purpose : Participatory Management system of GMR s strengthened.
(3) Output :
Output 1: Information flow on marine reserve management is strengthened among fishing communities.
Output 2: Environmental understanding is promoted to the local residents.
Output 3: Information of marine life and ocean environment is increased.

Output 4: Water quality monitoring system is established in Santa Cruz.




Output 5: Sustainable resource management for artisanal fisheries is supported.

1-3 Inputs
(As of June 2008)
<Japanese side >
Long-termexpert 7
Short-termexpert ~ Total 15
Acceptance of trainees  (inJapan) 10
Equipment supplied ~ Total amount: US$251,900
Local Cost ~ US$1,221,189
< Ecuadorian side>
Counterparts (CPs) 18
Local cost  Personnel cost for CPs, provision of land for offices of Japanese experts and Communication Centre for
Environmental Education (CCEE), cost for utilities and consumables

2. Evaluation Team

Members of | 1. Mr. ENDO Hiroaki (Leader) Director, Forestry and Nature Conservation Division I, Forestry and Nature Conservation
Evaluati )
valuation Group, Global Environment Dept., JICA

Team
2. Ms. ADACHI Kanako (Evaluation and Planning) Senior Program Officer, Forestry and Nature Conservation Division I,
Forestry and Nature Conservation Group, Global Environment Dept., JICA
3. Ms. TANAKA Erika (Evaluation and Analysis) Researcher, Social Development Department, Global Link Management
4. Ms. HIGASHIONNA Hiromi, (Interpreter)

Period  of | 17 August 2008 — 6 September2008 Type of Evaluation : Final evaluation

Evaluation

3.Results of Evaluation

3—1 Project Performance
(1) Achievement of Project purpose

Project Purpose is gradually being achieved.

The capacity of Participatory Management Board (Junta de Manajo Participativo: JMP) can be evaluated to be improved.  JMP meetings are
now regularly held. The number of agreement made at JMP may not be clearly increased but, according to interview, agendas that had not been
agreed for a long time started to be discussed and some of them obtained agreement during the past two years.  This means that the quality of IMP
discussion has been improved. The representatives of each sector are participating in JMP more actively and the process of discussions became
more friendly and constructive.

(2) Achievement of Outputs
Output 1: Information flow on marine reserve management is strengthened among fishing communities.

Information and communication on marine reserve management is strengthened among fishing communities.  Information is disseminated
through bulletins, radio and TV broadcasting, and short text messages via mobile phones. The contents are; information on fisheries and fisheries
cooperatives, information on natural resources of GMR, and reports of progress and results of Participatory Management Board (Junta de Manejo
Participativo: JMP)  Information dissemination via mobile phones was launched in January 2008 and is spreading rapidly among fishermen as this
is a media that can send messages in a timely and efficient way. The fishing cooperatives have better knowledge on GMR management and
participatory management methodology.  According to the socio-economic survey conducted by the Project, the percentage of fishermen who feel
that they “always” receive information on GMR management increased from 31.3% in 2005 to 48% in 2008, while those who feel that they “never”
receive that information decreased from 13,4% in 2005 to 4.7% in 2008. Information has been disseminated to community people as well through
bulletins, radio, and TV.  Through activities related to Output 1, fishing cooperatives feel that their opinions and positions are well delivered to other
part of community and, at the same time, that the community understands the situations of fishermen better than before. As a result, relations
between fishing communities and PNG and between fishing communities and other community organizations have been improved. In 2004, only a
27% of the fishermen consider that the fisheries cooperatives are divulgating information in an appropriate way, but in 2008, a 48.6% of the
fishermen interviewed indicated that their cooperatives are good and even excellent in the internal communication.

Output 2: Environmental understanding is promoted to the local residents.
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Through environmental education activities that take place at secondary schools and at the Communication Center for Environmental Education
(CCEE), community people improved their knowledge on GMR. Through environmental education at schools, students enhanced their interests
toward and knowledge of marine environment. Some students are communicating with their parents on GMR and information on GMR and
environmental conservation is spreading more to other community people. The Project held an educational unit on marine ecosystem at secondary
schools and this course has been incorporated into the curriculum of biology. A majority of teachers are also interested in environmental education
and support the activities. There is not a specific subject as environmental education in Ecuador and environmental education is conducted as a part
of other subjects.  Topics on conservation of GMR should be incorporated in all local education levels. Clarifying the positioning of environmental
education in curriculum may be effective to further strengthen this activity.

The opening of CCEE was delayed due to land property problem but the facilities have been well utilized since its opening as an opportunity of
environmental education for community people as well as tourists. As the training center of CCEE is opened to the public, community people who
use CCEE training center make a visit to exhibition center as well, which contributes to the improved awareness and knowledge among CCEE users.
At CCEE volunteers are stationed for environmental education and administration of the facilities. PNG is currently formulating a utilization plan
of CCEE.

In 2007, a total of 55 events were held, including presentation, training, cultural exchange, and meeting of the National Institute of Galapagos
(INGALA). In 2008, 26 events were held as of July. The total number of users of training center is about 1500 as of July 2008. A total number of
visitors to the exhibition center is 4578 as of July 2008.

Output 3: Information of marine life and ocean environment is increased.

Analysis on ocean environment and spiny lobster larva has been regularly conducted and data has been accumulated and disseminated to the
general public.  Information of marine life and ocean environment is clearly increased.  Generally speaking, it is necessary to conduct monitoring
and analysis for five to ten years to obtain adequate data that can present scientific evidences.  In this sense, the information and data accumulated by
the Project can be said as only a start. However, it is notable that the marine life monitoring has been established at PNG and operation system to
continue monitoring is being established. At the start of activities of Output 3, PNG did not have research methodology or experienced staff. The
Project had collaboration with CDF to conduct monitoring, while Japanese experts provided technical transfer to Ecuadorian CPs.  Through Project
activities, PNG’s research capacity is clearly improved. ~ Collaboration with other sections of PNG such as Tourism Administration, has started with
a study on the carrying capacity of diving sites as a part of monitoring of marine ecosystems. The results of marine life and ocean environment
monitoring were utilized for the development materials for activities related to Output 1 and 2.

Output 4: Water quality monitoring system is established in Santa Cruz.

Water quality monitoring and participatory water quality monitoring are regularly conducted and reports are compiled and distributed to
communities. PNG acquired the knowledge to implement the methodology in water quality monitoring.  Local people who participated in water
quality monitoring enhanced their interests and concerns on the results of water quality. Reports on water quality monitoring are utilized by local
authorities as sources of decision-making. Based on the reports on water quality monitoring, the municipality office in Santa Cruz reduced the
volume to draw water at one of two water sources.  Water quality monitoring is now conducted in islands of Isabela and San Cristobal as well, onan

ad-hoc basis.

Output 5: Sustainable resource management for artisanal fisheries is supported.
A variety of activities for sustainable resource management for artisanal fisheries have been implemented and produced outputs to some extent.
Activities to promote small-scale participatory fishing were conducted and about 30 fishermen are prepared to operate small-scale participatory
fishing excursions. However, for small-scale participatory fishing to be viable as altemative income source, the development of market is a crucial
factor at thismoment.  Therefore, the Project is planning to participate in marketing fair to take place in the United States in September 2008.

In relation to this Output, the Project also conducted marine resource monitoring on sea cucumbers with fishermen as a part of marine resource
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restoration strategy.  Through participation, fishermen became more aware of monitoring technique and developed trust on the data generated by
PNG and other authorities. The results of monitoring have been incorporated in annual fishing plan.  Through this activity, not only the level of
understanding of fishermen on fishing resource was increased, but their relations with authorities were improved as well because fishermen recognize
the administrative decisions based on scientific data. In regard to participatory fishing monitoring, it was not conducted in a participatory way
because an agreement of fishermen was not obtained. It is desirable that fishermen participate in monitoring that PNG conducts for the
transparency of the monitoring results but it is difficult to conduct when there is no motivation to fishermen.

As to activities of women’s groups, support was provided to the Organization for Active WWomen of Isabela (Organizacién de Mujeres Activas
Isabelafia: OMAI) and to the Organization of Pinzon Artisan (woodpecker finch) Women of Isabela (Organizacion de Muijeres de Pinzén Artesano
de Isabela: OMPAI) groups. In OMAI, profits are produced quite constantly and women in the group gained monthly income. Acquiring
additional income source somewhat eased the pressure to fishing in some households, which may be a favorable sign for marine resource
conservation.  In OMPAI, the profits produced by women’s activities are still relatively small to secure constant additional income resource to
households of group members.

One thing to be noted in activities of alternative income source is that the number of beneficiaries is small.  This makes it difficult to connect the
benefit of this Output to Project Purpose and leaves the impact brought by the Output small.

The activities related to alternative income source were not included in conventional work lines at PNG, therefore, operation system to implement
the activities after the Project completion is not well defined.  During the Project, the activities are enhanced by the contribution of local staff of the
Project as well as Japanese experts and CPs. It is necessary to discuss the implementation system of PNG for the activities, not only in Isabela

Island but also in other Islands.

(3) Implementation Process

At the initial stage of the Project, the implementation process was not very smooth.  About one year after the Project start, the Project began to
show smooth progress and the planned activities are expected to be completed by the end of the Project. The Project was formulated, incorporating
opinions of various stakeholders both Japanese and Ecuadorian sides, including community people in the Galapagos Islands, although it took a
considerable time before the commencement of the Project.  This formulation process is highly evaluated among stakeholders.

During the first year of the Project, there were several factors that constrained the smooth progress of the Project.  Firstly, it took six months
before all four Japanese long-term experts were dispatched as planned.  Secondly, the Director of PNG was replaced several times for the first two
years of the Project.  In addition, demonstrations of fishermen occurred frequently during 2004.  After 2005, the Project made smooth progress.

The overall operation system of the Project is well managed in general. It took about one year that the first Joint Coordination Committees (JCC)
was held. However, since then, JCC has been held approximately once a year and serves as an opportunity to review the progress of the Project, to
identify the difficulties, and to present solution among Project stakeholders.  The progress and achievements of the Project are monitored based on
Project Design Matrix (PDM) and Plan of Operation (PO) and shared between Japanese experts and Ecuadorian counterparts (CPs) regularly at JCC
and other meetings. PDM was modified twice at the Study in 2005 and the Mid-term Evaluation Study in 2006.  Through the modification, the
logic and verbal expression of PDM were made clear.

Communication in the Project team was generally good. At first, there were some difficulties as PNG was not familiar with the implementation
process of Japanese technical cooperation and there were language difficulties. However, efforts to understand mutually by both sides improved
communication.

The ownership of PNG and other related stakeholders is generally high. CPs at PNG have been involved in the decision-making process of the
Project and implement their assigned activities although some CPs have difficulties in fully committing themselves to the Project due to other duties
at PNG.  Fisheries cooperatives and fishermen have been actively participating in the Project activities and their attitude toward PNG has been

improved. Also community people and students are participating in Project activities such as participatory monitoring and environmental
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education.
Organizations involved in environment conservation, such as Charles Darwin Foundation (CDF), provide adequate support for Project

implementation in environmental education.

3—2 Summary of Evaluation Results
(6) Relevance

Relevance is high in terms of needs in target area and in terms of priority of both Ecuadorian and Japanese policy. The Project plan
was carefully designed although there are some questions to point.

The Project Purpose and Overall Goal are consistent with the needs of the Galapagos Islands.  Conservation of marine resource in the
Galapagos Islands is highly important for the Government of Ecuador.  As the fishery resources are decreasing, conservation of marine resource is
an urgent matter for fishing communities. Marine reserve is important for tourism as well.  Furthermore, the environmental issue has influence on
general community people. Environmental contamination affects quality of water and health of community residents.  For conservation of GMR, to
sustain participatory management system is a priority issue.

The Ecuadorian government put importance on participatory management system of GMR. In the National Development Plan
(2007-2010), conservation of natural environment is listed as one of nine priority strategies.  The National Development Plan refers to formulation
and implementation of programs through people’s participation.

Environment conservation is a priority area in Japanese policy in Official Development Assistance (ODA) to Ecuador.  There are three
priority areas in Japanese ODA to Ecuador, namely, poverty reduction, environment conservation, and disaster prevention. Environment
conservation includes conservation of natural environment and ecosystem and countermeasures against environment contamination.

The Project design was carefully considered, though some points should be noted.  First, some Project components include activities
that were not regularly implemented in operation of PNG for example, support for communications for fisheries cooperatives, small-scale
participatory fishing, water quality monitoring, participatory water quality monitoring, and women’s groups activities.  Including these activities in
the Project design may have seemed to exceed the capacity and operation system of PNG  Therefore, the Project planned to develop the capacity to
implement these activities at PNG  As one solution for this, the Project planned to have collaboration with related organizations other than PNG,
such as Charles Darwin Foundation (CDF) and FUNDAR (local NGO).  Secondly, it can be pointed out that the scale of target group of activities to
create alternative income source is quite small.  This activity was introduced with an aim to reduce the pressure on fishing resources by securing
alternative income source for fishermen’s households.  This logic is appropriate. - However, only about 30 fishermen households are engaged in, or

planned to be engaged in, small-scale participatory fishing, while the number of members of women’s groups that the Project support is about 20.

(7) Effectiveness
Effectiveness is generally high.  Project Purpose is gradually being achieved.

The capacity of Participatory Management Board (Junta de Manajo Participativo: JMP) can be evaluated to be improved.  JMP meetings are
now regularly held. The number of agreement made at JMP may not be clearly increased but, according to interview, agendas that had not been
agreed for a long time started to be discussed and some of them obtained agreement during the past two years.  This means that the quality of JIMP
discussion has been improved. The representatives of each sector are participating in JMP more actively and the process of discussions became
more friendly and constructive.

All of five Outputs are necessary elements to achieve Project Purpose.  Some Outputs are interrelated.  For example, the results of
ocean environment monitoring (Output 3) were incorporated in materials of environmental education (Output 2) and participatory water quality
monitoring (Output 4) serves as an opportunity of environmental education (Output 2).  This interrelations among each Output enhanced benefits
produced by each Output.

As to the Important Assumptions from Output to Project Purpose, i.e., the existence of JIMP, JMP does exist and has been functioning
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quite well since 2005. It should be noted, however, that the financial foundation of JMP is weak. Out of three positions of JMP, Coordinator,
Facilitator, and Communicator, only the post of Facilitator is filled currently. Also the results of referendum to accept the new Ecuadorian
Constitution expected to take place at 28 September 2008 should be monitored.  There is possibility that the new Constitution may affect the current
organization of JMP although the majority of those interviewed expect that the participatory environmental management of GMR will be maintained

in one way or ancther.

(8) Efficiency

Efficiency is medium. A part of inputs were not implemented as originally planned.  Implemented inputs are, however, well utilized
and contributed to produce Outputs.  As to Output 5, the scale of output produced by inputs may be a little small.

The Ecuadorian side allocated CPs to implement activities for each Output. However, frequent replacement of Directors of PNG
made the Project operation system unstable. Some CPs have difficulties to get themselves fully involved in the Project.  This is mainly because
they are busy with their regular duties at PNG  PNG provided spaces for the Project office and CCEE.  As to the CCEE, there was some dispute
as to the property rights of the land, and it delayed the operation of CCEE.  Necessary equipment and materials for Project activities were provided
by PNG

The Japanese side could not send experts as planned at the initial stage of the Project and it affected the smooth start of the Project. Since
2005, experts have been dispatched as planned. As some CPs are busy with their work at PNG, the Project employ some Ecuadorian staff to
complement activities. The local staff hired by the Project made a great contribution to smooth implementation of the Project.  This is especially
important in that they are familiar with local needs and situation. Training in Japan was effective to transfer technique to implement Project
activities. Ecuadorian CPs participating in Training in Japan are utilizing what they learned in Japan for the Project activities and they disseminate
the experiences to other staff of PNG through presentation. - Three CPs out of 10 participants of Training in Japan left their position. One of them
still remains at PNG and provides advice and assistance when necessary.  Provision of equipment by the Japanese side was implemented as
planned in general. A small part of equipment was not delivered timely due to some procedural matters concerning procurement but this did not
affect the Project activities. Provided equipment is well utilized to produce Outputs. Equipment is well maintained.  As to CCEE, although the
opening was considerably delayed due to land property problem, the facilities are frequently visited and utilized by the community people and have
contributed to the implementation of environmental education.  \olunteers are assigned by the Project to explain exhibition to visitors.  There is
already an operation and maintenance system of CCEE set up at PNG.

The efficiency of inputs in comparison to the outcome depends on activities.  As to activities related to communication (Output 1) and
environmental education (Output 2), efficiency is high as outcome is clear and the size of beneficiary is quite large.  On the other hand, in regard to
alternative income source activities, efficiency is not high as there is not clear outcome at this moment and the size of target group is quite smalll,

about 30 fishermen families for small-scale participatory fishing and approximately 20 women for women’s group support.

9 Impact

The achievement of Overall Goal can be expected if the current activities are carried out by the Ecuadorian CPs after the completion of the
Project.  Some unexpected impacts are recognized.

The prospect that Overall Goal is achieved is considerably high.  Through the Project, community people, including fishermen, teachers, and
students, improved awareness and knowledge toward environmental conservation and they are changing attitude to better conserve their
environment.  These community people are considered to become key actors to participate in GMR conservation as well as organizations such as
PNG and NGOs. As the organization system of PNG and JMP is strengthened during Project period and the relations between these entities and
communities, including fisheries cooperatives, are improved, it is expected that conservation activities based on proposals by key actors will increase.

To achieve Overall Goal, it is essential to continuously implement activities introduced by the Project after the termination of Project period.
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Regarding the Important Assumptions specified in PDM, there is not much influence so far although it is still important to monitor their
progress.  Fishing resource is decreasing and fishermen are making efforts to secure a sustainable fishing yield. However, as the relations between
PNG and fisheries cooperatives are improved, it is likely that proposals on appropriate fishing efforts will be discussed in a constructive manner.
There is not a sharp increase in new residents in the Galapagos Islands according to interview, although the official statistics presents data in an
opposite way.  As to number of tourists, the majority of those interviewed admit that it is surely increasing. Nevertheless it will not cause much
trouble to environmental conservation if the impact of tourists is adequately managed.

Some unexpected positive impacts are found. The Project intended to implement water quality monitoring only in Santa Cruz Island.
During the course of time, this activity was extended to other islands, i.e., Isabela and San Cristobal upon the request of Ecuadorian side.  Another
unexpected impact in regard to water quality monitoring is that the municipal office in Santa Cruz reduced the volume of water to draw at one source
based on the reports on water quality monitoring.  In addition, the communications and collaboration among assistance agencies and local NGOs
are improving in the course of discussions to coordinate their cooperation activities, especially in the area of small-scale participatory fishing.

The Project placed a focus on fisheries cooperatives and fishermen as the main target group, which may lead to a kind of misunderstanding or
“jealousy” from other groups concerned to environment conservation.  This can be pointed out as a negative impact.  One incident is that a bulletin
on fisheries cooperatives was once issued by an individual in management of fisheries cooperative union, without observing established protocols.
The management of tourism sector felt hurt and said that the Project favored the fishing sector.  This case presents an example that information may

sometimes be distorted by the fact that the Project is focused on a certain group of society as target.

(10) Sustainability
Sustainability can be expected to some extent.

Political sustainability is generally high. As mentioned before, environmental conservation is one of priorities in Ecuadorian
development policy and emphasis is placed on participatory management system.  In addition, the current Ecuadorian government shows a strong
initiative to conserve environment of the Galapagos Islands, especially when the Islands are specified in the list of “World Heritage in Danger”.
Although the Galapagos Islands got listed in the World Heritage sites in Danger during the Project period, the factors to be put in the list of the
Heritage in Danger are identified as increased population, tourists, and introduced species. These factors are exactly described as Important
Assumptions in PDM and it should be noted that the listing in Heritage in Danger does not mean that the Project did not work. - One slight concern
is that the political progress after the referendum of revision of the Constitution.  In general, it is expected at the moment that the government policy
to give priority to participatory environment conservation will be maintained.

Organizational sustainability of PNG is relatively high.  In comparison to the time at the start of the Project, the organizational capacity
of PNG has been clearly improved. The Director of PNG is not replaced as often as before.  Allocation of other personnel is also stable as the
majority of trained CPs remain in the positions. Furthermore, more than 150 park rangers are appointed from contracted workers to permanent
employees in August 2008, which will strengthen the stability of personnel capacity of PNG.  In addition, relations with related organizations such
as fisheries cooperatives are remarkably improved.  In spite of these improvements, there is still shortage of allocation of manpower at PNG, and it is
necessary to implement the new organizational chart, where technical capacity and number of park rangers of PNG are enhanced. As to the
organization of JMP, it starts functioning relatively well in recent years but financial foundation is still unstable and there is some uncertainty in its
position and functions after the referendum of the Constitution.

Financial sustainability of PNG is also relatively high. By the fiscal system of the Galapagos Islands, a part of entrance tax is allocated
to PNG which gives stable financial source to PNG  Financial stability may be more secure if PNG has efficient and rational procedural system of
budget planning and disbursement.

Technical sustainability is expected to some extent.  Technical transfer is being implemented and CPs are utilizing acquired knowledge

and skills in their daily work.  Maintenance system of provided facilities and equipment are quite well functioning so far.  Nevertheless, continuous
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efforts and administrative adjustments will be necessary as some activities introduced by the Project are not included in conventional work lines on
PNG, for example, production of educational materials, water quality monitoring, and support for fisheries cooperatives and women’s group.  These
activities have been conducted to a considerable extent by an initiative of local staff of the Project and technical transfer from the local staff to CPs at
PNG is required by the end of the Project period.  As to these activities, strengthening collaboration with related organizations such as CDF may be
a contributing factor.

Efforts to continuously work with communities and to spread the benefit of the Project are required to further secure sustainability.
Target group of the Project in communities, for example, fisheries cooperatives and women’s groups, have strong will to continue the activities.  If
adequate support by CP and related organizations is provided, benefits can be further enhanced. The Project already extending water quality
monitoring to the Islands other than those initially planned. Further efforts to spread benefits to other areas will consolidate sustainability of the

Project although strengthening organizational capacity of authorities in other Islands may be required.

3-3 Factors that promoted realization of effects

(Regarding the project planning)
The Project plan was formulated basically in adequate process although there are some issues that could have been better addressed.  In the planning
stage of the Project, participatory workshops were held three times to clarify the needs of the stakeholders and to incorporate ideas and requests of
them in the Project design.  This effort took time to finalize and to reach an agreement in the Project plan.

(Regarding the implementation process)
During the course of Project implementation, it was revealed that the original PDM did not incorporate needs of existing situations and opinions of
some CPs actually assigned. During the Mid-term Evaluation Study, the PDM was reviewed and modified, incorporating opinions of those
concerned.  This helped smooth progress of the Project.

3-4 Factors that impeded realization of effects

(Regarding the project planning)
Wide ranges of conservation activities were planned. However, the planned listed in the PDM were not complied with the usual PNG business.
Therefore building up implementing organization faced difficulty.

(Regarding the implementation process)
Some counterparts were too busy and their engagement in the project was limited. Also there were some factors such as the delay of dispatch of
Japanese experts, demonstration by fishermen frequently organized and so on.

3-5 Conclusion
-The Project was implemented smoothly in the latter part of the Project period although the progress was not very smoacth for the first two years and

there are some questionable issues in adequacy of the project design and efficiency of inputs.  As to Outputs, the achievements have not been fully
produced as expected for some components, but, in general, Outputs are being achieved.

- The Project Purpose is likely to be achieved.  Therefore, it is appropriate to terminate the Project as initial plan.

-Some activities still leave concerns in sustainability after the completion of the Project.  Activities on communications, environmental education,
and alternative income source generation were implemented with contribution of local staff hired by the Project. Marine resource monitoring and
water quality monitoring were not conducted at PNG before the Project.  Participatory fishing monitoring was not conducted in the Project because
cooperation of fishermen was not obtained. It is necessary to discuss implementation system of the activities after the Project completion, especially

of those activities above mentioned.

3-6 Recommendations
@ PNG should continuously develop current activities after the Project period.  To realize this, it is recommendable to incorporate all the

Project activities in planning documents such as management plan of GMR and PNG as well as implementation documents like POA of PNG
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This will include allocation of necessary personnel and budget. It is suggested that, after this evaluation, Japanese experts and Ecuadorian CPs
analyze and make proposals on necessary personnel and specific activities that they are going to implement during the remaining Project
period. In order to strengthen collaboration of PNG with assistance agencies and NGOs, it is recommendable for PNG to coordinate such
collaboration.

Communication:  Operation capacity should be strengthened at PNG to disseminate information.  This includes production of bulletins and
TV and radio programs. It is advised that future support by PNG on communications be expanded to all sectors that are concerned to
sustainable management and development of GMR and that operate economic activities there.  As for information dissemination on fisheries
cooperatives, it is recommended that the Project conduct training to fisheries cooperatives before the Project ends so that the cooperatives will
implement communication activities by themselves after the Project.

Environmental Education: Organizing working system in which CPs can implement activities is necessary. As to environmental education
at secondary schools, it is required to make an agreement with schools in education program, including class schedule coordination and
collaboration with teachers in teaching. It is recommended that experts, CPs, and local staff formulate proposals to have project activities
integrated into curriculum established by the integral education reform. It is also recommended that the Project hold a discussion with the
Muinistry of Education or its office in the Galapagos Islands as to future activity plan.

Ocean environment monitoring/MWater quality monitoring: It is recommended that PNG increase the number of technicians to implement
monitoring.  Collaboration among different sections within PNG for example, Marine Resources and Tourism Administration, is desirable as
well as collaboration with related organizations such as CDF.

Alternative income source: Organizing working system is necessary, in which CPs can provide support to this activity after the Project
completion.  As to support for groups of fishermen’s wives, it is adequate to develop scheme at PNG to support activities for small- and
micro-scale enterprises through providing information on training, administration, credit access, finance, production, commercialization, and
tax, for example, instead of continuing support for specific groups. To set up collaboration with external organizations may be
recommendable, if necessary.

PNG should finalize and implement operation plan of CCEE, including renewal of exhibition, to utilize CCEE effectively, and to conduct
environmental education in communities.  In the operation plan, budget for CCEE should be clearly specified. Also PNG should formulate
aplan to secure personnel at CCEE in charge of education and administration, including maintenance of aquarium tanks.

PNG should take an initiative in support JMP to secure financial sources to cover the cost for operation, administration, and logistics necessary
to participatory management system. It is recommendable that the Ecuador government facilitates to maintain participatory management
system of GMR and promote so that the function of IMP/AIM continue.

Japanese experts and CPs should accomplish technical transfer as to activities that local staff members hired by the Project have had the
initiative in implementation so that PNG will develop internal capacity to be able to continue the activities after the Project completion.

It is understood that PNG should carry on with the activities after the termination of Project period. However, Japanese cooperation may be

expected in some manner when necessary.

3-7 Lessons Learned

@)

@

@

The Project aims for improvement of participatory management system. As a result, communications among stakeholders have been
improved and conflicts have been reduced. It can be said that participatory management system is effective in environmental conservation.
However, it should be recognized that participatory process takes time and depends on external factors.

When the Project includes components that are not covered by conventional work lines of CP organization, it is necessary to carefully confirm
the implementation system of CP organization and possible collaboration with related organizations in the stage of project formulation.

Incorporation of project activities in regular work plans of CP organization will enhance sustainability after the project completion.
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It is often the case that environmental conservation project includes components in various areas. It is important to clarify the project purpose
and to select activities that are expected to produce outcome. One issue is the selection of target group.  If the size of the target group is too
small, even though there is a certain benefit for the target group, it may be difficult to connect the outcome to achievement of project purpose
and to produce impact. However, it is true that setting a small-scale target group makes it relatively easy to bring benefit to the specific target
group. Therefore, it is appropriate to formulate a plan to expand the benefit of activities in the initial project design when a small target group
is selected.

Activities related to communication are effective components as they improve understanding among stakeholders and their relations as well.
In communication, mobile phones can be a very useful tool as a vast majority of community people have a mobile phone, people get
information at any time via mobile, information can be sent to many people at one time, and interactive communication can be possible.
Environmental education that targets for students at schools may be effective to produce benefits in the family circle and in the future. To
sustain activities, it is necessary to incorporate environmental education in official curriculum, therefore, collaboration with the Ministry of
Education will be required.

Local staff hired by project often plays an important role because they can conduct activities appropriate to social and cultural situations of the
country without language barrier. However, depending on local staff too much may leave questions in operation system of CP organization
after the project completion.

It should be noted that focusing on a certain group of society as a target may lead to misunderstanding or jealousy of other groups of the society.
Even if the Project seems to be well accepted in general terms, a small incident may trigger negative feeling toward the project among the rest

of groups.  Careful management of communication and information will be necessary.
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aroYy—)Lkirn o5, ZhiE, ZLOANRFIALTWDS Z & HEHITAE TR
LBWDOTHHEBREBFOLNDZ &, BEFIT1IEICZOANEREENRD Z L, BFMD
II 2= —TarRNAREThHLZE, FEITKD,

(6) FROEFREZMR L LEBREHEF T, HRZHI FELICHE NI LIChD2D

HHTHD, BEABTIEHLZESESEL-0ICF, FROEHRO DY F 25 LD HIZHEA
D ENMET, ZOEDITITHEHETELEOMNIE2EZETILERND D,
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(7) 7av=/ b CREATZa =D AR E v 7OERIX, 58 - UL S THREICHE L
RN TED D, AHTHDL, —H T, B—ANRE Yy TREL OIFEBZH
B—HNVAR y TIEBZKGETH LD e, Tav=y hEkOE R KRR E
EERTILEERD,

(8) L2 DFFEI N—T % X —F v NTNV—T LT 2546, o 7L —7 05 38RO
FAEDAREMERD D, ZOXIREE,. Tuevel FABBEIRTFENICZ T AN TY
ThH, LHRZXoNT THENRBELZISREITZENHY, BMEIZRI S22
DI aIla=r—ra ryOEROFHICHIEET OILERD D,
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