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Summary Sheet for Mid-term Evaluation

I. Outline of the Project

Country: The Kyrgyz Republic Project Title: Project for the Support for Joint
Forest Management

Issue/Sector: Environment (Forest Conservation) |Cooperation scheme: Technical Cooperation

Division in charge: Global Environment Dept.  |Total cost (planned): 310Million JPY (¥)

(R/D): Jan. 2009 to Jan. 2014 Partner Country’s Implementing Organization:

Period of (Extension): N.A. State Agency for Environment Protection and
Cooperation |(F/U): N.A. Forestry (SAEPF), National Agency for Affairs of
(E/N)(Grant Aid): N.A. Local Self-Governance (NALSG)

Supporting Organization in Japan: Forestry Agency

1-1. Background of the Project

During the former USSR times from 1925 to 1950, a great deal of forests in the Kyrgyz Republic
was felled mainly because of the wartime provision of timbers during the Second World War. This
resulted in decrease of the forest dimension from 1,194,000 ha in1930 to 691,600 ha in 1956.
Afterwards, by implementation of the reforestation policies, the forest has been on the way to
recovery, although forest management that includes cull felling and other measures has not been
appropriately done due to financial difficulty and manpower shortage. As a result, it is observed that
the forest has deteriorated to an extent which resistance of the forest has become weak occasionally
to damages from disease and insects.

After the independence from the USSR in 1991, the Kyrgyz Republic has been undertaking reform
towards the market-oriented economy. In the forest sector, SAEPF installed the National Forestry
Department in 1997 as a core government body to execute an appropriate management of forest,
and began to tackle the administration reform that includes privatization of profitable productions in
the state forest. Specifically, with cooperation by SDC in Switzerland for the forest sector program,
KIRFOR that started in 1995, SAEPF had developed the legal system for the forest sector,
information service and others. The Forest Code that provides a base for sustainable forest
management has come into force in 1999. The forest policies were also formulated that include
Concept of Forestry Sector Development in the Kyrgyz Republic (2004 to 2025), National Forest
Program (2005 to 2015), and National Action Plan for Development of Forestry (2006 to 2010).

One of the three pillars of Concept of Forestry Sector Development is aimed at introduction of Joint
Forest Management (JFM) and in fact some projects were implemented at five sites in Jalal-Abad
Province and at three in Issyk-Kul province in 2008. However, though JFM was specified and
presented as a development policy, guideline or code of practices and the institutional system to
support the various activities of JFM were insufficient. Therefore, capacity building of the officers
involved in implementation of JFM, as well as empowerment of the execution system, has come to
be key issues. Under the above situations, the Government of Kyrgyz Republic requested to Japan
the technical cooperation for the reforestation and the preservation in 2007. In response to the
request, the project finding study was conducted in 2007 and also the preliminary study was done in
2008. Thus, the R/D for this Project was concluded on 13 January 2009.

1-2. Project Overview
(1) Overall Goal: JFM implemented areas is increased.

(2) Project Purpose: Framework for expanding JFM in a sustainable manner by the State Agency
for Environment Protection and Forestry (SAEPF) and National Agency for the Affairs of Local
Self-Governance (NALSG) is strengthened.

(3) Outputs
Output 1: JFM mechanisms on involving stakeholders into decision-making are functioned in the
Project Sites of JFM in Issyk-kul Province and Chui Province.
Output 2: The forest management activities are implemented by Forest Users in the Project Sites
of JFM.
Output 3: The forest management activities by Forest Users and the supporting activities by
Leshozes and Ail-Okmotues in the Project Sites of JFM are monitored properly.




Output 4: JFM implementation guideline is comprehended among relevant organizations.

(4) Input (as of May 2011)
Japan:
Long-term expert: 3 persons (Chief Advisor, Coordinator/ Participatory Forest Management),
56.4 person-months
Short-term experts: 3 persons, 2.6 person-months
Training: 22 participants for training in Japan
Equipment: Portable GPS instrument and others, 1.7 million KGS
Construction works for pilots: design, construction materials, fuel oil
Local costs: 25.1 million KGS

Kyrgyzstan:

Project management by executive officers: 3 persons

Facilities: office for the experts, furniture, energy costs
Construction works for pilots: workforce, construction vehicles

I1. Evaluation Team

Members of [Shuichi IKEDA, Team Leader; Deputy Director General and Group Director for
Evaluation |Forestry and Nature Conservation, Global Environment Department, JICA

Team Ichiro NAGAME, Forest Management; Senior Policy Analyst, International Forestry
Cooperation Office, Planning Div., Forestry Agency

Naomi OKAMOTO, Cooperation Planning; Program Officer, Forestry and Nature
Conservation Division 1, Global Environment Department, JICA

Toyomitsu TERAO, Evaluation Analysis; Fisheries Engineering Co., Ltd.

Period of

. From 5 June 2011 to 25 June 2011 Type of Evaluation: mid-term review
Evaluation

I11. Results of Evaluation

3-1. Achievements

(1) Project Purpose

Since all the four outputs are underway in their achievement, it is premature to assess achievements
of the Project Purpose, as it is a grand sum of the outputs after all. It can be however expected that
the Project Purpose will be attained by the end of the project term if considering a fact that most
difficult parts of the Project were preparation and implementation of the pilots in Output 1 and 2
and a majority of these tasks has been done already.

(2) Outputs

Output 1:

Through the first half term of the Project, the JFM pilot has been developed in various sites. All the
present six pilots are those that have been approved by the Working Group Meeting (WGM) that are
organized by the officers of SAEPF and NALSG. The LH and AO officers involved in the Project
have been well experienced with a process to prepare and implement JFM activities but only under
their respective conditions that may differ by sites. To attain a full achievement of Output 1, some
works are still remained that include extracting and compiling experiences in the preparatory and
implementation process of the six pilots and also incorporation of them into JFM Implementation
Guideline.

Output 2:

All the six pilots have been approved by the WGM were based on a plan proposed by users for
forest resource management or utilization of degraded land by means of afforestation.
Administrative requirements for application of construction permit, environmental control, and use
of water resources, as well as a legal basis to use land, have been identified through actual actions
for the pilots. All these suggest a substantial progress to attain Output 2. However, again, extraction
and compilation of information on these contracts and application procedures in the six pilots for
incorporation of them into the Guideline will be able to attain a full achievement of Output 2.

Output 3:
It is reported that monitoring of the JFM pilots has been conducted in LH-AO level. However,




outcomes of the monitoring were once reported to the central government but not at present. Thus,
achievement of Output 3 seems to depend on a stronger initiative taken by the UFED.

Output 4:

Most of the activities under Output 4 are planned to be implemented in the last half of the project
term. Since some of the necessary information is in the process being made available, drafting of
the JFM Implementation Guideline will be initiated in due course.

3-2. Summary of Five Criteria Evaluation

(1) Relevance: High

Concept of Forestry Sector Development in Kyrgyz Republic (2004-2025) positions JFM as one of
its three main pillars to develop the forest sector in the state. Presently there is no formal
mechanism or administration system to implement the JFM. The Project is aimed at development of
such mechanism in terms of both practical (pilots) and theoretical (guideline) side and will hence be
able to contribute to execution of the Concept.

In development of the pilots, the Project has left a great progress in the first half of the project term.
Through obtaining actual experiences to implement the JFM activities in these pilot sites, as shown
in assessment of the achievements in Output 1 and 2, the Project can now present materials and
opportunities to discuss on what JFM should be in a practical basis. This seems to help for LH to
meet their actions with implementation of the JFM policy even at present.

(2) Effectiveness: Prospected to be high

It is expected that the Project Purpose will be attained by the end of the project term. Main reason
of this prospect is that most of the activities under Output 1 and 2, seemingly most difficult parts of
the Project, have been done already.

One of the main tasks in the last half term will be how effectively to transfer experiences in Output
1 and 2, as well as outcomes from the monitoring of the pilots (Output 3), to drafting and sharing
for dissemination of the JFM Implementation Guideline. Such linkage among the Outputs will
ensure achievement of the Project Purpose.

(3) Efficiency: Prospected to be high

In the first half term, many of the project activities were implemented earlier than initially
scheduled. In selecting pilot sites, the Project adopted the concept of JFM as much widely as
possible and rather prioritized needs in the site. Demonstration of actual outcomes from such
activities could lead LH, AO and users to participate in the Project smoothly. This approach that
prioritizes meeting needs resulted in high efficiency of the Project in the first half term.

In the Preliminary Study (June 2008) for the Project, a coordination with J-CEP (2006-2010) was
suggested, as this community supporting project might be able to assist in development of
alternative source of livelihood for forest users until planted trees begin to generate income. Upon
progress of the pilot activities, some substantial coordinated actions will be done with J-CEP in the
last half term. This will also help for the Project to increase its efficiency.

(4) Impacts: Prospected to be high

In the first half term, some spillover effects from the Project have been observed already. As
mentioned before, SAEPF deems necessary to newly regulate a government decree to implement
JFM. It seems that this idea or plan for new regulation was not considered without accumulated
experiences of the JFM pilots of the Project.

In the lands administered by AO, total around 277,000ha forests seem to be available. These lands
have been identified by the FAO forest inventory in 2010. It seems that public use of the AO’s lands
has come to attract attention from the government, and will be planned as one of the targets of JFM.
The Project has implemented JFM at plots in the AO’s land since 2009 and thus has given a
momentum to this stream.

(5) Sustainability: Prospected to be relatively high




In the central government, an unstable situation has continued after the administration reform in
December 2009. In view of the Project, this resulted in rapid change of personnel assigned to the
Project or shortage of human resources of the project counterpart. Under such situation, it seems
that a compact institution like WGM that can coordinate SAEPF and NALSG and decide issues on
JFM will be helpful to sustain the promotion of JFM.

At present, the government budget is rather limited and occasionally available only for salaries. One
of the key conditions to implement JFM in the northern provinces is to obtain water supply. Since it
is difficult to expect for users to bear initial investment to develop water supply, it will be necessary
to finance the JFM activities through the Republic Fund for Environmental Protection in SAEPF or
assistance from donors.

3-3 Recommendations
JFM:

1. JFM approach by LH-AO-Forest Users triangular collaboration applied through the Project is
certainly effective for sustainable use of the degraded areas, afforestation, forest
conservation, livelihood improvement, and others. This JFM approach should be applied in
other areas of Kyrgyzstan.

2. JFM approach by LH-AO-Forest Users triangular collaboration is effective not only in SFF
areas but also in AO areas. Forest conservation and rehabilitation activities by the JFM
approach should be promoted especially in the newly available area of forest in AO areas.

3. According to the points mentioned above, JFM implementation guideline should cover not
only JFM activities in SFF areas currently stipulated in Government Decree 482 but also JFM
activities in AO areas. To promote nationwide effective forest conservation and afforestation
in accordance with the JFM that is based on the guideline, the rules and regulations necessary
for the legislation should be extracted from the guideline and drafted as a government decree
on the JFM implementation. The project should initiate to prepare a draft of the JFM
implementation guideline in consideration for future legislation as soon as possible in the
remaining period.

Activities of each Output in the remaining period:

4. Regarding the Output 1, the Project should continue its follow-up activities for 6 sites in
which various pilot JFM activities have been conducted. In addition, new additional pilot
sites for JFM should be selected in order to increase more model cases and lessons on JFM.
In the additional sites, the Project should challenge to conduct JFM with which Jamaat or
village community will be a party of contract but not with individual forest users, and,
activities to support for organizing Jamaat or village community committee and enhancing
administrative capacities of Jamaat or village community should be conducted in such pilot
sites.

5. Regarding the Output 2, the Project should consider to collaborate with other JICA project
“J-CEP” which is scheduled to commence its project activities on one village one product
(OVOP) from October 2011 in Issyk-Kul Province.

6. Regarding the Output 3, the Project should collect detailed information on the contents of
JFM contracts or agreements in each pilot site and analyze them in order to make use for the
preparation of JFM implementation guideline.

7. Regarding the Output 3, it is desirable to conduct analytical activities focusing on the balance
between water supply and consumption in a pilot site in order to improve techniques for
afforestation and/or farming with irrigation in semi-arid areas.

8. Regarding the Output 4, it is necessary to conduct training activities including observation in
the pilot sites for LH and AO staff in other areas different from the pilot sites in order to
extend experiences and information through the Project pilot activities on JFM.




Revision of PDM:
9. It is proposed that the PDM should be revised as attached in Annex 6 of the Mid-term
Evaluation Report dated 23 June 2011.
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Schedule of Mid term evaluation for Forestry project in Kyrgyz

AB |#EAH B fEl BEHE Sl i &
6 June |Mon [5:10 Arrive to Bishkek
Meeting with JICA office, Project staff
7 June |[Tue Interview (SAEPF, NALSG)
8 June [Wed |10:00-12:00 SDC
14:00-16:00 UNDP
16:00-17:00 Forest Users Association
9June |Thu Interview (Frunze LH-AO, Issyk Ata LH-
10 June |Fri Interview (Balykchy LH-AO, Chui LH-AQ)
11 June |Sat Documentation
12 June |Sun Documentation
13 June |Mon |5:10 Arrive at Manas Air port
10:30-11:00 Courtesy call JICA Kyrgyz office
11:00-12:00 Courtesy call Embassy of Japan
14:00- SAEPF(Mr. Chyngojoev)
15:30- NALSG(Mr. Fattahov)
Meeting at JICA Office
14 June |Tue Meeting with JICA Experts and C/Ps
14:00-15:30 1st Joint Evaluation Committee
15 June |Wed |7:30-9:00-10:30 [Move to Kegeti (Charcoal kiln, Riverbak Protection)
10:30-12:30- Visit Burana, Move to lwanovwa and Lunch
13:30-15:00 Visit Iwanovwka (Plantation, water wheel)
15:00-16:30 Move to Jang Pahta
16:30-17:30 Jang Pahta (School forest)
17:30-18:30 Move to Bishkek
16 June |Thu |[8:00-10:00 Field Trip to Issyk-kul: Move to Kok-Moinok (Grant aid)
11:00-13:00 Kara Tara (Vist JFM Site)
14:00-14:30- Move to Tamchy (Grant aid)
16:00-17:00 Move to Chorpon Ata (Stay in Cuprice)
17 June |Fri |8:30-9:30-10:30 [Move to Orto Oruktu (Visit JFM Site)
10:30-12:00- Move to Karasaev (Visit JFM Site)
13:00-13:30- Move to Typ (Lunch)
14:30- Move to Karkyra
18 June |Sat |9:00-16:00 Karkyra to Bishkek
19 June |Sun Documentation
20 June |Mon Meeting amoung Team for first draft of Evaluation
Meeting with project expert & C/P for first draft Evaluation
21 June |Tue [9:30-11:30 2nd Joint Evaluation Committee
22 June [Wed Meeting for PDM with expert and C/P
23 June [Thu |15:00-17:00 4th JCC
24 June |Fri  [10:00-11:00 Report Embassy of Japan
11:00-12:30 Report JICA Kyrgyz
14:30 Leave from Bishkek
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REPORT OF THE JOINT MIDTERM EVALUATION
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE SUPPORT FOR JOINT FOREST MANAGEMENT
IN THE KYRGYZ REPUBLIC

The JFapanese Midterm Evaluation Team (hereinafter referred to as “the Japanese
Team”) organized by the Japan International Cooperation Agency (hereinafter referred to
as “JICA™) headed by Mr. Shuichi IKEDA, visited the Kyrgyz Republic from June 6 to
June 24, 2011, for the purpose of conducting Midterm Evaluation of the “The Project for
the Support for Joint Forest Management in the Kyrgyz Republic” (hereinafter referred
to as “the Project™).

The Kyrgyz Midterm Evaluation Team (hereinafter referred to as “the Kyrgyz
Team™) was organized by the government of the Kyrgyz Republic and headed by Mr.
Chyngojoev Abdymital, Permanent Secretary of the State Agency for Environment
Protection and Forestry (SAEPF).

For the midterm evaluation of the Project, the Japanese Team and the Kyrgyz Team
formed the Joint Evaluation Team (hereinafter referred to as “the Team™), The Team
evaluated the performance and achievements of the Project through field wvisits,
interviews and had a series of discussions in respect of desirable measures to be taken by
both Governments for the successful implementation of the Project.

As a result of the discussions, the Team agreed on the contents of the Midterm
Evaluation Report and to recommend to their respective Governments the matters
referred to in the attached Report.

The Report has been prepared in both English and Russian. In case of any
discrepancy in translation, the English text shall prevail.

Bishkek, June 23, 2011
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Mr. Shuichi IKEDA ' Mr. Chyngojoev Abdymital

Team [.eader, Team Leader,

Japanese Midterm Evaluation Team, Kyrgyz Midterm Evaluation Team,

Japan International Cooperation Agency State Agency for Environment Protection

and Forestry under the Government of
the Kyrgyz Republic
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THE MIDTERM JOINT EVALUATION REPORT
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INTHE KYRGYZ REPUBLIC

June 23, 2011

Joint Evaluation Team
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1. Outline of the Evaluation Study

1.1 Objectives of the

The objectives of Midterm Evaluation are as follows:

Evaluation Study

1) to review and confirm the achievement and implementation process of the Project

2) to evaluate the Project in terms of the five criteria, namely relevance, effectiveness, efficiency,
impact and sustainability, based on the R/D, PDM, PO

3) to review and evaluate changes in external conditions

4) to draw the conclusion on whether the Project has achieved the purpose and realized the

outputs

5) to make recommendation for further improvement of the Project to stakeholders

6) to draw lessons that can be applied to other similar ongoing and future projects

1.2 Members of the Evaluation Study Team

(1) Japanese members

Job Title

Name

Position/Organization

Team Leader

Mr. Shuichi IKEDA

Deputy Director General and Group Director
for Forestry and Nature Conservation
Global Environment Department, JICA

Forest
Management

Mr. Ichiro NAGAME

Senior Policy Analyst
international Forestry Cooperation Office,
Planning Div., Forestry Agency

Cooperation

Ms. Naomi OKAMOTO

Program Officer

Pianning Forestry and Nature Conservation Division 1,
Global Environment Department, JICA

Evaluation Mr. Toyomitsu TERAQO Senior Consultant

Analysis Fisheries Engineering Co., Ltd.

(2) Kyrgyz members

Job Title

Name

Position/Organization

Team Leader

Mr. Chyngojoev Abdymital

Permanent Secretary
State Agency for Environment Protection and
Forestry (SAEPF)

Member Mr. Aliev Mairambek Head, Chui-Bishkek Territorial Office,
Unit of Forest Ecosystem Development,
SAEPF

Member Mr., Mendekeev Rakhmankul Head, Bishkek-Chui-Talas Regional Office,

National Agency for the Affairs of Local Self
Governance

1.3 Schedule of the Evaluation Study

Refer to Annex 1.

N
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1.4 Methodology of Evaluation

The Project was evaluated jointly by the Kyrgyz and Japanese side. Both sides examined the

Master Plan of this Project, shown as in the Project Design Matrix (PDM}.

Both sides confirmed the achievements of the Project in terms of its objectives, outputs,
activities and inputs stated in the PDM. Both sides conducted the evaluation based on the five
criteria, namely, Relevance, Effectiveness, Efficiency, Impact and Sustainability through

conducting questionnaire survey, interviews and site visits to the six pilot project sites.

The evaluation was conducted based on the following five criteria, which are the major points of

consideration when assessing the JICA-supported projects.

1) Relevance

Relevance measures the extent to which the Project is consistent with the priorities and

policies of the target group, recipients and donor.,

2) Effectiveness
Effectiveness measures the extent to which the activities achieve its purpose, or whether this

can be expected to happen on the basis of the outputs.

3) Efficiency
Efficiency measures the output — qualitative and quantitative — in relation to the inputs. This

generally requires comparing alternative approaches to achieving the same outputs in order to

see whether the most efficient process has been used.

4) Impact
Impact indicates whether the Project has had effects on its surroundings in terms of technical,

economic and socio-cultural, institutional, and environmental factors.

5) Sustainability
Sustainability measures the extent to which the objectives of the Project will continue to be
accomplished after the completion of the Project, in other words, the extent to which the
groups affected by the Project intend to and/or are able to take charge by themselves to

continue accomplishing its objectives.
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2, Outline of the Project

The outline of the Project is provided in Project Design Matrix (PDM, refer to Annex 6),

Followings are summary of the Project.

2.1 Overall Goal

JFM implemented areas are increased.

2.2 Project Purpose

Framework for expanding JFM in a sustainable manner by the State Agency for Environment
Protection and Forestry (SAEPF) and National Agency for the Affairs of Local Self-Governance
(NALSQ) is strengthened.

2.3 Qutputs

(1) JEFM mechanism on involving stakeholders into decision-making are functioned in the
Project Sites of JFM in [ssyk-kul Province and Chui Province.

(2) The forest management activities are implemented by Forest Users in the Project Sites of
JFM.

(3) The forest management activities by Forest Users and the supporting activities by Leshozes
and Ail-Okmotu in the Project Sites of JFM are monitored properly.

(4) JFM implementation guideline is comprehended among relevant organizations.

3. Project Achievement

3.1 Achievement of Inputs

3.1.1 Japanese Side

(1) Dispatch of the Japanese Expert

Since the beginning of the Project in 2009, three long-term Japanese experts have been
dispatched in total by the end of May 2011. Their assignments include Chief Advisor and Project
Coordinator/Participatory Forest Management, Total inputs of the long term experts are 56.4
person months by the end of May 2011. Short-term Japanese experts have also been dispatched
in total of 2.6 person months so far for transferring technologies in field of land survey with

handy GPS and nursery management. For more details, see Annex 3.

(2) Training in Japan

By May 2011, twenty one persons have been sent to Japan for receiving training course of
Forestry Management and one for SATOYAMA Initiative. Thirteen persons were sent from LH
and AQ, and remaining nine persons were from the centrai government including SAEPF and
NALSG. For more details, see Annex 4
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(3) Provision of Equipment

Portable instrument for GPS, computers and peripheral device, engine pumps, mobile houses
and others have been supplied. Annex 5 gives the list of the equipment provided. Total cost for
the equipment was 1.1 million KGS (approximately 2.2 million Japanese Yen) as of 18 May
2011.

(4) Construction works

For implementing the pilots, the Project assisted to build water channel (Kok-Moinok),
waterwhee! (Iwanovka), charcoal kiln (Kegeti), and suspension bridge (Karasaev). The Project
also assisted to provide a nursery plot (Jang- Pahta) and to rehabilitate a forest road (Oruktu).
In these construction works, the Project provided mainly design work, some of construction
materials and fuel, while necessary workforce was provided by the participant communities

and some of construction machineries such as tractor by LH or AO.

(5) Employment of assistant staff

Since the initial stage of the Project, three local persons in total have been employed as assistant
staff for coordination of field work, interpretation of Kyrgyz and Russian language, and clerical
work. Total inputs of them are around 56 person months.

(6) Local operation cost disbursed by JICA

For operating local activities of the Project including costs for the above construction works and
salaries for assistant staff, JICA has provided a total amount of 25.1 million KGS

(approximately 50.2 million Japanese Yen) by 6 June 2011.

3.1.2 Kyrgyz Side

(1) Assignment of Project Director, Project Manager and counterpart personnel

In accordance with the R/D dated on 13 January 2009, the Project Director from SAEPF and two
Co-Project Managers from SAEPF and NALSG have been assigned to manage the Project. As
the project counterpart personnel in SAEPF, initially 8 persons had worked with the Project. In
December 2009 when DFED was reorganized to UFED, the number of the work members in
SAEPF for the Project was decreased to 4 persons. After January 2011, the work members were
again reduced, and the JICA experts observe that no full-fledged counterpart personnel is
assigned to the Project in SAEPF at present. Number of the work members in NALSG, as well
as in LH and AO in the pilot sites, has been mostly unchanged since the initial stage. For details,

see Annex 2.
(2) Facilities provided by SAEPF

At present, an office of around 30 m? and electricity have been provided on the 4" floor at a

building of Ministry of Emergency in Bishkek for exclusive use of the Project.

— —
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(3) Project resources

For construction works to prepare the pilots necessary workforce was provided by the
participant communities and some of construction machineries such as tractor were provided by
LH or AO. To implement the pilots, seedlings were provided mainly by LH and workforce for
planting seedlings and maintaining target plots were provided by the participant communities or

forest users.
3.2 Achievement of the Project

Both of two target provinces have less forest resources than the southern provinces have. In fact,
in a course to implement the Project, it was difficult to identify forest areas that are adjacent to
or easily accessible from local communities. Nevertheless, forest is indispensable for people as
it can provide wind breakage and conserve surface soil and thus create the living environment
under the severe climate of Kyrgyzstan, as well as timbers for use of house and furniture. In
such circumstances, main challenges in the forest sector of Issyk-Kul and Chui Province are
afforestation in un-used land or degraded land or forest conservation. Thus, among the present 6
pilot sites, the Project has come to have 4 sites where forest does not exist and needs to be rather

newly developed.

3.2.1 Achievement of the Qutputs

QOutput ! JFM mechanisms on involving stakeholders into
decision-making are functioned in the Project Sites of JFM in
Issyk-kul Province and Chui Province.

Indicators 1-1 More than 5 Project Sites of JFM are selected in the two
Provinces.

1-2 Persons of Leshozes and Ail-Okmotues who understand
their role of JFM are involved in decision-making of JFM
pilot project in each Project Site.

[-3 Selected Project Sites are approved as JFM implementation
arca by SAEPF.

Since beginning of the project term, the JFM pilot in various sites has been developed one by
one in a tailor-made manner. At present, six pilots have been approved by the Working Group
Meeting (WGM) that are organized by the officers of SAEPF and NALSG, and are being
operated in the target two provinces (indicator 1-1 and 1-3). Through considering appropriate
use of the available land, necessary activities to develop degraded land or to use forest, contract
procedures for use of land/forest, role and responsibility of LH, AO and forest (land) users have
been respectively clarified. It was also found that these conditions to implement JFM activity

could be different and diversified among the sites. Such conditions include ownership of

9
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degraded land for afforestation or existing forest for use, an extent of availability of water,
easiness to motivate candidate users, and others. These different background conditions are
followed with different implementation conditions as mentioned in achievement of Qutput 2. It
was observed by the Team that ILH and AO officers involved in the Project have been well
experienced with a process to prepare and implement JFM activities but only under their

respective conditions that may differ by sites (indicator 1-2).

It was noted that conditions to implement JFM and actual experiences in the implementation
process should be shared among ail the LH and AO for their future actions directed to JFM. In
this regard, the JFM Implementation Guideline will be helpful for such information sharing and
streamlining the process related. By this reason, extracting and compiling experiences in
preparatory and implementation process of the six pilots will be able to attain a full achievement

of Output 1.

Output 2 The forest management activities are implemented by Forest Users
in the Project Sites of JFM.
Indicators 2-1 At least 1 forest resource management plan is submitted and

implemented in each Project Site.
2-2 Administrative procedures related to JFM such as on land use
are clarified

All the six pilots have been approved by the WGM were based on their proposed pian for forest

resource management or utilization of degraded land by means of afforestation (indicator 2-1).

Difference of the land ownership leads applicable law and regulation for use of land. In case that
the target land plots are situated in the state forest fund, a lease contract for use of land needs to
be based on the government decree 482 (19 October 2008). In case of AO’s land, a regulation
applicable for use of agriculture land gives a legal base of a contract or agreement between AO
and users. Likewise, administrative requirements for application of construction permit,
environmental control and use of water resources have been identified through actual actions for

the pilots (indicator 2-2).

Again, extraction and compilation of information on these contracts and application procedures
in the six pilots for incorporation of them into the Guideline will be able to attain a full

achievement of Output 2.

Output 3 The forest management activities by Forest Users and the
supporting activities by Leshozes and Ail-Okmotues in the Project
Sites of JFM are monitored properly.
Indicators 3-1 Procedure and indicator of the monitoring are set down in
each Project Site.

10
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3-2 The forest management activities and the supporting activities
are recorded in the documents.

It is reported that monitoring of the JFM pilots has been conducted in LH-AOQ level. However,
outcomes of the monitoring are not reported to the central government at present. The UFED
prepared a monitoring report format and had once organized the quarterly meeting and
submission of the report. This meeting is not held at present mainly due to the government
reorganization that has been continued since December 2009. Under this situation, it seems that

achievement of Output 3 depends on stronger initiative taken by the UFED.

Qutput 4 JFM implementation guideline is comprehended among relevant

organizations.

Indicators 4-1 At least one seminar is conducted in each Rayon of Issyk-kul
and Chui Oblast, and all of AOs in each Rayon are participated
to those.

4-2 “JFM implementation guideline” is admitted by SAEPF and
NALSG.

Most of the activities under Qutput 4 are pianned to be implemented in the last half of the
project term. However, since some of necessary information has been made available, drafting

of the JFM Implementation Guideline will be initiated in due course.

3.2.2 Project Purpose

Project Purpose Framework for expanding JFM in a sustainable manner by the
State Agency for Environment Protection and Forestry (SAEPF)
and National Agency for the Affairs of Local Self-Governance
(NALSG) is strengthened.

Indicators 1. Comprehension on the JFM implementation knowledge and

experience is shared among relevant staff of SAEPF and
NALSG

2. More than 2 sites of JFM are implemented by SAEPF by
themselves in other Provinces before the end of the Project.

3. JFM implementation committee is settled in NALSG and/or
Provincial level.

4, “JFM implementation guideline” is utilized by relevant
organizations.

Since all the four outputs are underway in their achievement, it is premature to assess
achievements of the Project Purpose. It is foreseeable however in this stage that the Project
Purpose will be attained by the end of the project term by the following reasons; 1) most
difficult parts of the Project were preparation and implementation of the pilots in Output 1 and 2
and a majority of the task has been done already, 2) general direction of JFM activities have

been identified and could be applied to all the six pilots, 3) main task in the remaining project

il
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term will be to prepare the JFM Impiementation Guideline. The Guideline will be drafted by
basing on experiences in Output 1 and 2 as well as outcomes from the monitoring of the pilots

(Output 3), and all these outputs are in progress.

3.2.3 Overali Goal

Overall Goal: JFM implemented areas is increased.

Indicators 1. Not less than10 projects are implemented by using JFM
method.
2. “JFM implementation guideline” is utilized in other
Provinces.

To expand JFM implementation to other provinces, a strong initiative of the central government
will be needed. Presently, SAEPF deems necessary to newly regulate a government decree for
implementation of JFM. The planned decree and necessary legal coordination by NALSG will be
able to direct JFM implementation at any possible plots in both of SFF and land under AQ’s
administration in the whole country. These government actions will accelerate achievement of

the Overall Goal.
3.3 Implementation Process of the Project

(1) In a course of implementation, the Project has faced reorganization of DFED to UFED in
December 2009, reorganization of the whole SAEPF in January 2010, and the political turmoil
in April 2010. In view of the project implementation, the above process of the administration
reform and the political revolution has resulted in change of the whole members of the WGM
and reduction in number of the project counterpart personnel in the central level. However,
these remarkable changes in the institutional environment have not fatally affected the Project
so far. This situation may have also been advantaged by a fact that a main base of activities for

Qutput 1 and 2 has been placed on LH and AO.

(2} Initially the WGM was set up for supporting the JCC as its subordinate. Since members of
the WGM included substantial decision makers from SAEPF and NALSG, the WGM has been
able to coordinate two agencies with relatively higher frequency than the JCC. An example is
given in approval of a JFM pilot that is aimed at operating in land plot administered by AO.
Especially after the administration reform, the WGM has thus become an indispensable

institution to implement the Project.

(3) Training in Japan has been provided for 22 persons from the central and local governments
until present. Most of them appreciated that the training could give them certainly a clear

motivation for developing JFM activities. However, after the administration reform since

12

40 léé =



December 2009, many of the former trainees in the central [evel have been transferred out of

the Project. This resulted in less human resources available to the Project.

4. Result of the Evaluation with Five Criteria
4.1 Relevance: High

Concept of Forestry Sector Development in Kyrgyz Republic (2004-2025) positions JFM as one
of its three main pillars to develop the forest sector in the state. Presently there is no formal
mechanism or administration system to implement the JFM. The Project is aimed at
development of such mechanism in terms of both practical (pilots) and theoretical (guideline)

side and will hence be able to contribute to execution of the Concept.

In development of the pilots, the Project has left a great progress in the first half of the project
term, Through obtaining actual experiences to implement the JFM activities in these pilot sites,
as shown in assessment of the achievements in Output 1 and 2, the Project can now present
materials and opportunities to discuss on what JFM should be in a practical basis. This seems to

help for LH to meet their actions with implementation of the JFM policy even at present.
4.2 Effectiveness: Expected to be high

It is expected that the Project Purpose will be attained by the end of the project term. Main
reason of this prospect is that most of the activities under Output 1 and 2, seemingly most
difficult parts of the Project, have been done already. Therefore, one of the main tasks in the last
half term will be how effectively to transfer experiences in Qutput 1 and 2, as well as outcomes
from the monitoring of the pilots (Output 3), to drafting and sharing for dissemination of the
JFM Implementation Guideline, Such linkage among the Qutputs will be more needed in the last

half term.
4.3 Efficiency: Expected to be high

In the first half term, many of the project activities were implemented earlier than initially
scheduled. Prior to creating and disseminating the whole concept of JFM, the Project took up
needs-oriented activities in the pilot site. Demonstration of actual outcomes from such activities
could lead LH, AQ and users to participate in the Project smoothly. This approach that

prioritizes meeting needs resulted in high efficiency of the Project in the first half term.

The Project inherited the JFM concept from the KIRFOR project (1995-2009) assisted by SDC
in Swiss. Activities of the Project in the initial stage were undertaken in coordination with

KIRFOR. It seems that this coordination helped the Project for conceptual development of JFM.
13
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In the Preliminary Study (June 2008) for the Project, a coordination with J-CEP (2006-2010)
was suggested, as this community supporting project might be able to assist in development of
alternative source of livelihood for forest users until planted trees begin to generate income.
Upon progress of the pilot activities, some substantial coordinated actions will be done with

J-CEP in the last half term. This will also help for the Project to increase its efficiency.
4.4 Impacts: Expected to be high

In the first half term, some spillover effects from the Project have been observed already. As
mentioned before, SAEPF deems necessary to newly regulate a government decree to implement
JFM. It seems that this idea or plan for new regulation was not considered without accumulated

experiences of the JFM pilots of the Project.

In the lands administered by AO, total around 277,000ha forests seem to be available. These
lands have been identified by the FAO forest inventory in 2010. It seems however that public use
of the AO’s lands has come to attract attention from the government, and will be planned as one

of the targets of JFM. The Project has given a momentum to this stream.

In a series of site visits in the joint evaluation study, the team learned that some of AO nearby
the pilot sites have shown interest in the JFM activity. Among these, there exist three cases that
such AO begun JFM activities in their land by their own initiative with participation of
comimunities and assistance from LH in vicinity. This can also be counted as one of the spiliover

effects.
4.5 Sustainability: Expected to be relatively high

In the central government, an unstable situation has continued after the administration reform in
December 2009. In view of the Project, this resulted in rapid change of personnel assigned to the
Project or shortage of human resources of the project counterpart. Under such situation, it seems
that a compact institution like WGM that can coordinate SAEPF and NALSG and decide issues
on JFM will be helpful to sustain the promotion of JFM.

At present, the government budget is rather limited and occasionally available only for salaries.
One of the key conditions to implement JFM in the northern provinces is to obtain water supply.
Since it is difficult to expect for users to bear initial investment to develop water supply, it will
be necessary to finance the JFM activities through the Republic Fund for Environmental

Protection in SAEPF or assistance from donors.

The Project has provided some opportunities of technical training for simplified survey and
14
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nursery management. However, the JICA experts observed that more training in both subjects is
still needed so that officers can do these tasks as one of their routine works. Further training will

have to be facilitated in the last half term.

5. Conclusion

Timing of the recent administration reform and political revolution in the Kyrgyz Republic has
overlapped mostly the first half of the project term. Under such rather difficult situations, the
Project has performed to establish six pilot sites. Based on experiences in the pilots, the Project
can now present various data and information to implement the JFM. By utilizing these
outcomes, it is expected that by end of the project term, the Project will complete further

preparatory works for the JFM Implementation Guideline.

6. Recommendations

<JFM>
1. JFM approach by LH-AO-Forest Users triangular collaboration applied through the project
is certainly effective for sustainable use of the degraded areas, including forest and
no-forest areas, through afforestation and forest conservation and will contribute to
livelihood improvement. This JFM approach should be applied in other areas of

Kyrgyzstan.

2. JFM approach by LH-AO-Forest Users triangular collaboration is effective not only in SFF
areas but also in AQO areas. Forest conservation and rehabilitation activities by the JFM
approach should be promoted especially in the newly available area of forest in AO areas as

well as SFF areas.

3. According to the points mentioned above, JFM implementation guideline should cover not
only JFM activities in SFF areas currently stipulated in Government Decree 482 but also
JEM activities in AQ areas, It is necessary to legislate the rules and regulations on JFM
implementation as a government decree. The rules and regulations necessary for the
legislation should be extracted from the JFM implementation guideline prepared by the
project and would be drafted as a government decree on the JFM implementation. The
project should initiate to prepare a draft of the JFM implementation guideline in

consideration for future legislation as soon as possible in the remaining period.

<Indicators of the PDM>
4, Regarding the first indicator of the Overall Goal “Not less than 10 projects are

implemented by using JFM method”, the word of “‘projects” might provide deferent
[5
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perceptions among relevant persons and target areas for JFM implementation is not

clarified. This indicator should be modified as follows.

“JFM is implemented in not less than 10 sites different from the Project sites and such sites

should be selected not only from SFF areas but also from AO areas.”

5. Reparding the second indicator of the Project Purpose “More than 2 sites of JFM are
implemented by SEAPF in other provineces before the end of the Project”, words “in other
province” shouid be deleted. Instead, it is necessary to be clarified simply that JFM should
be implemented in different sites from the Project sites.  This indicator should be modified

as follows.

“JFM is implemented by only Kyrgyz side in more than two(2) sites different from the Project
pilot sites by the end of the Project.”

6. Regarding the third indicator of the Project Purpose, it is not appropriate that issue relating
to establishment of organizational mechanism is selected as the indicator of the Project
Purpose. It is because restructuring of the government organization in terms of
decentralization is expected to be conducted in Kyrgyz Republic. Therefore, “ JFM

implementation committee is settled in NALSG and/or Provincial level” should be deleted.

7. Instead of the above mentioned indicator, the following sentence should be added as an

indicator of the Project Purpose
“Legalization process of rules and regulations for JFM implementation should be initiated.”

8. The first indicator of the Qutput 2 “At least one forest resource management plan is
submitted and implemented in each Project Site” is only to rephrase process of the Qutput 2
in a bit detail and this phrase could not be a verifiable indicator of the output. Instead, the

following indicator should be selected for the Qutput 2.

“Forest users will appreciate JFM scheme and their awareness for forest conservation will be

enhanced through JFM activities.”

<Activities of each Output in the remaining period>
9. Regarding the Output 1 and 2, the Project should continue its follow-up activities for 6 sites
in which various pilot JFM activities have been conducted. In addition, new additional pilot
sites for JFM should be selected in order to increase more model cases and lessons on JFM.

In the additional sites, the Project should challenge to conduct JFM with which Jamaat or
16
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village community will be a party of contract but not with individual forest users, and,
activities to support for organizing Jamaat or village community committee and enhancing
administrative capacities of Jamaat or village community should be conducted in such pilot

sites.

10. Regarding the Output 2, the Project should consider to collaborate with other JICA project
“J-CEP” which is scheduled to commence its project activities on one village one product
(OVOP) from October 2011 in Issyk-Kul Province collaborating with the Provincial

Government and Ministry of Economic and Regulation.

11. Regarding the Output 3, the Project should collect detailed information on the contents of
JFM contracts or agreements in each pilot site and analyze them in order to make use for

the preparation of JFM implementation guideline.

12. Regarding the Qutput 3, it is desirable to conduct analytical activities focusing on the
balance between water supply and consumption in a pilot site in order to improve
techniques for afforestation and/or farming with irrigation in semi-arid areas. The
foliowing points should be considered when analytical activities will be planned in a

pilot site.

» Since the weather condition in each site is so dynamic and diversified throughout
the year respectively, any future technical trial for production increase should be
scientifically designed and recorded with on-site metecrological observations,

»  Success of tree/vegetable farming in the semi-arid area with irrigation system
depends upon the level of water management effectiveness.

»  Water consumption can be reduced by regularly maintained micro catchment
terrace structure infaround the tree/vegetable planted and by 100% weeding of the

shrub and grass from the irrigated area.

13. Regarding the Qutput 3, it is necessary to conduct training activities including observation
in the pilot sites for LH and AQ staff in other areas different from the pilot sites in order to
extend experiences and information through the Project pilot activities on JFM. This
training for LH and AO staff should be added as an additional activity in the PDM.

<Revision of PDM>

14. According to the points mentioned above, the Joint Evaluation Team would [ike to propose

that the PDM should be revised as attached. (Annex 6)
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Annex 1

Schedule of Mid term evaluation for Forestry project in Kyrgyz

Date Day |Time Official Mr. Terao Other
6 June [Mon (510 Arrive to Bishkek sSU 179
Meeting with JICA office, Project staff Bishkek
7 June |[Tue Interview (SAEPF, NALSG) '
8 June |Wed |10:00-12:00 sbC
14:00-16:00 UNDP :
16:00-17:00 Forest Users Association
9 June {Thu Interview (Frunze LH-AQ, Issyk Afa LH-
10 June |Fri Interview (Balykchy LH-AQ, Chui LH-AO)
i1 June |Sat Documentation
12 June |Sun Documentation
13 June |Mon {5:10 Arrive at Manas Air port SU 179
7:00 Check in Hotel
10:30-11:00 Courtesy call JICA Kyrgyz office
11:00-12:00 Couriesy call Embassy of Japan _
12:00-13:00 Lunch S e "E'
14:00- SAEPF(Mr. Chyngomev)
15:30- NALSG(Mr. Fattahov)
Meeting at JICA Office - _
Dinner with JICA® ‘ |
14 June [Tue Meeting with JICA Experts and C/Ps ' q ,
14:00-15:30 1st Joint Evaluation Committee Pro. building
15 June |Wed [7:30-9:00-10:30 |Move to Kegeti (Charcoal kiln, Riverbak Protection)
10:30-12:30- |Visit Burana, Move to Iwanowwaandiunch -~
13:30-15:00 Visit Iwanovwka (Plantation, water wheel) " ... 4
15:00-16:30 Move to Jang Pahta : i ;
16:30-17:30 Jang Pahta (Schoolforest) :
17:30-18:30 Move to Bishkek -
16 June |Thu |8:00-10:00 Field Trip to Issyk-kul: Move to Kok-Moinok (Grant aid)
11:00-13.00 Kara Tara (Vist JEM Site) : °
13:00-14:00 Balykchy (lunch) - .
14:0-14:30- Move to Tamchy (Grant aid)
16:00-17:00 Move to Chorpon Ata(Stay in Cuprice) Chorpon Afa
17 June |Fri  |8:30-9:30-10:30 |Move to Orfo Orukiu (Visit JFM Site)
10:30-12:00-  |Move to Karasaev (VisitJFMSitey
13.00-13:30- Move to Typ (Lunch) . .
14:30- Move to Karkyra o |Karkyra
18 June [Sat [9:00-16:00 Karkyra to Bishkek Tuinoufl & oot
19 June |Sun Documentation
20 June |Mon Meeting amoung Team for first draft of Evaluation
Meeting with project expert & C/P:for first draft Evaluation
21 June {Tue |9:30-11:30 2nd Joint Evaluation Committee Pro. building
22 June {Wed Meeting for PDM with expert and G/P
23 June {Thu [15:00-17:00 4th JCC Pro. building
17:30 Dinner
24 June {Fri [10:00-11:00 Report Embassy of Japan. - : . oy
11:00-12:30 Report JICA Kyrgyz %ite:!
14:30 Leave from Bishkek SU 182

W
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Annex 2 Assignment of the Project
2-1. Project Management

(1) Project Director

Counterpart Personnel

No. Name

Position during the term

Assignment term

1 | BurhanovAitkul

Deputy Director of SAEPF

Jan. 2009-Apr. 2010

2 | ChyngojoevAbdymital

Permanent Secretary of SAEPE

Apr. 2010-

(2) Co-Project Manager from SAEPF

No. Name Position during the term Assignment Term
1 | KysanovAskat Head of DFED Jan. 2009-Dec. 2009
KoichumanovBakythek Chief of UFED Jan. 2010-Jan. 2011

3 | KysanovAskat Chiev of UFED Jan. 2011-

(8) Co-Project Manager from NALSG

No. Name Position during the term Assignment Term
1 | FattahovBahtiyarjon Permanent Secretary of NALSG Jan. 2009-Jan. 2010
DushembievAkylbek Deputy Director of NALSG Jan. 2010-Feb. 2011

2-2. Assignment of Project Counterpart Personnel

(1) Staff of UFED
No. Name Position during the term Assignment term
1 | AllevMairambek Deputy Head of DFED Jan. 2009-Dec. 2009
2 | BokoevToktomamat Deputy Chief of UFED Jan. 2010-

3 | UzgenovAlitynbek

Chief of Unit of Monitoring and JFM,
DFED

Jan. 2009-Dec. 2009

BeisheyevBakythek

Chief Specialist of UFED

Jan. 2009-

5 | SadyrAndashbaev

Senior Specialist of Unit of Monitoring and
JFM, DFED

Jan. 2009-Dec. 2009

6 | JoldoshevaElnura

Senior Specialist of Unit of Monitoring and
JEM, DFED

Jan. 2009-Dec. 2009

7 i YrsalievBaktybek

Senior Specialist of UFED

Jan. 2009-

8 | AibekBaidaliev

Specialist of Unit of Monitoring and JEM,
DFED

Jan. 2009-Dec. 2009

9 | RysmendeevaAizhan Specialist of UFED Jan. 2009
10 | DabaevKanatbek Specialist of UFED Apr. 2011-
48
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(2) Staffof LH

No. Name Position during the term Assignment term
1 | Abdygazievlsabek Director of Frunze LH Apr. 2009-
2 | BektemirovAlimjan Deputy Director of Frunze LH Apr. 2009-
3 | BakashovMuktar Engineer of Frunze LH Apr. 2009-
4 | SeidakmatovRustam Engineer of Frunze LH Feb. 2011-
5 | IvakhovKanybek Director of Chut LH Jul. 2009-
6 | SydygalievMidin Deputy Director of Chui LH Jul. 2009-
7 | SuiundukovKanatbek Director of Ysyk-Ata LH Feb. 2010-
8 | AbdykadyrovTurdahun Deputy Director of Ysyk-Ata LH Feb. 2010-
9 | JantaevKanatbek Director of Balykchy LH Jun. 2009-Feb. 2010
Feb. 2011-
10 | MusabaevBakyt Director of Balykchy 1.H Feb. 2010-Feb. 2011
11 | Sultanovdoldoshbek Deputy Director of Balykchy LH Jun. 2009-
12 | Kuchukov Musa Director of Tup LH Jun. 2010-
13 | SegizekovAzamat Deputy Director of Tup LH Jun. 2010-
14 | JenishKachaganov Engineer of Tup LH Jun. 2010~
15 | KojobaevRuslan Director of [ssyk-Kul LH TFeb. 2011-
(8) Staff of NALSG
No. Name Position during the term Assignment term
1 | TulegenovalNazgul Senior Specialist of NALSG Jan. 2009-Jun. 2010
2 | NestanAbdraeva Specialist of NALSG Jun. 2010~
(4) Staff of AO
No. Name Position during the term Assignment term
1 | MusurmankulovdJoldoshbek | Head of Jang-Pahta AO Apr. 2009-Oct. 2010
2 | KulmurzaeviNurbek Head of Jang-Pahta AQ Oct. 2010~
3 | OsmonalievManas Head of Kegeti AQ Jul. 2009-
4 | Baidyldaev Murat Head of Iwanovka AQO Feb. 2010-
5 | KydyaralievaMairamkul Head of Kok-Moinok AO Jun. 2009
6 | KayikovKurmanbek Head of Karasaev AO Jun. 2010-
7 | AlmabekovAibek Head of Toktoyan village, Karasaev AO Jun. 2010~
8 | UsebaevMuktar Head of Oruktu AO Feb. 2011-
9 | Cholponbaevdunus Head of Orto-Oruktu village, Oruktu AO | Feb. 2011-
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Annex 3 List of the Japanese Experts

(1) Long-term Experts

Participatory Forest Management

Name Field Assignment term
Kimura Yuzuru Chief Advisor 19/01/2009-30/06/2011
Machida Ryota Prgject Coordinator / 01/02/2009-31/07/2011

Tokugawa Koichi

Chief Advisor

1| 31/05/2011-18/01/2014

Nishikawa
Tatsuji

Project Coordinator /
Participatory Forest Management

Being planned

(2) Short-term Experts

Name Field Assignment term
Usuda Kentaro Simple method of land survey 06/09/2009-07/10/2009
with handy GPS

Ueta Mamoru

Nursery management

12/09/2010-02/10/2010

Ueta Mamoru

Nursery management

16/04/2011-08/05/2011
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Annex 5 List of Provided Equipment

18-May-11

Model- s [ Equipment | Provision Date Recipients
Brush cutter PIT P73102 3 L-10-006 31-May-10 [Frunze LH and others
Desktop PC 8 G-09-003 11-Mar-09 |J¥FM Department
Digital Camera Canon IXUS 860 1 1-09-008 11-Mar-09 |JFM Department
Digital scale Diamond MODEL100 2 L-10-028 26-Apr-11  {Karakol Univ.
Electric pump PIT P05020 1 L-11-004 13-May-11 |Tup LH
Engine pump PIT P52002 2 L-11-002 13-May-11 {Tup LH
GPS Instrument GARMIN ¢Trex H 113 L-09-033 11-Apr-09 [|SAEPF
Inkjet Printer Canon Pixma ip2600 1 L-09-009 11-Mar-09 |JFM Department
Laser Printer HP LaserJet p1005 1 L-09-012 11-Mar-09 [JFM Department
Mobile house 3 1-10-026 11-Mar-11  |{Iwanovka AO
Multifunction Printer |HP LaserdJet M2727nf 1 G-09-026 11-Mar-09 |JFM Department
Multifunction Printer |HP Laserdet M1522nf 1 L-09-080 17-Sep-09  [Barykchy LH
Multifunction Printer |Canon MF4010 1 L-09-035 13-Apr-10  |NALSG
Notebook PC ASUS X581, CoreDuoe T3400 2 G-09-009 11-Mar-09 |JEFM Department
0S5 Windows XP Professional SP2 Russian 5 G-09-014 11-Mar-09 |JFM Department
PC software Office2007 Win32 Russian 5 G-09-020 11-Mar-09 |JFM Department
Portable hard disc SAMUSUNG G2 Portable(640GB) 1 1-10-018 21-Jan-11 |{UFED
Printer Canon 3010 1 1-10-005 31-May-10 |Presidencial Administration
UPS Mercury Smart 1200Va(720W) 8| L1-09-016 11-Mar-09 |[JFM Department
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