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i) THERL S 4L, TRERHIX8864: (20104:/%) Th D, EMKOEER - MR E M Z Y5
LB - BRI TIE, 194 0ENE (o 2=7) 28, EK - BROFE ) DR, MR
BHAEERL TWD, 194D V=T O BLTIAIISFI0ES D IZHBEN S -E
Thd, £l-, B - BRPHOBEEIT4614 THY . £ D H HlLaborZ 7 A DR & 53400
AR EINTWA, ZiboLabory 7 ZAOHEIZ. MOPIO EHE CTH Y . R—= %
YITREAINTEY, EEERZ2EOBEMBBICHEEFL TS,

W - PH : 20114E DMOoPID T H1341,2005SDG (FI4EM) L7 ->TW\W5b, Kiko
FE TR TH HER - BRFIT. BE TMoPIEEDKISE %2 56, FH TIZH3E 4 5
LZH00, FHEITKA4005SDG ($1454,0005 M) TH Y, MTRIEE « BRI D1%RE L
R T 7220, MoPHER « iERBO THNRE 2D & KI57% 03408, 5.1% N iEE &
RoTEY, FEEIIITINICE EE-oTWND, EE - BRFHTIX, BEEHR., VU eV,
AT 72 & OFERITEEYFE B (Work Plan) Z B4 C T 5, K - R RICE T 57 m
Ux U FEMEIHET SN 5 E4 (Capital) D ERWNRAE D & 2327573,000SDGD 9 B |
FERTIE AN 23194 59,000SDGTH V. BEBTe1a8E 2 5D T\ 5, 2011FEEIZY 2 4o —
OB D4R OE AR - HFEENATEINTHDIHO, ZhHDO THRIZEHEIND
FRI%. 37774,0008DG (91,3005 ) & < T ThH D,

£1—5 MoPLERH - BRBEDERERHBMOFARR

B # 2AT PSS HE i | Bk
Excavator JBC J200HD 2011 oy 1 Rt
Grader Caterpillar 140H 2006 B 1 i P o
Grader Caterpillar 14G 1986 ANBA 1 i P o
Backhoe Loader Caterpillar 428E 2008 A<H 1 R4y
Bulldozer Caterpillar D8R 2006 A<H 1 R4y
Roller (Vibrator Roller) | Dynapec CA144 2008 A~ 1 R 4f
Dump Track Isuzu B A B 3 Rir
Wheel Loader Kawasaki 952 1986 A BH 1 B4t
Bitumen Spray A~H AN A 1 fi FHAS AT
Workshop Mobile A~BA AN A~BA 1 AT




@ ERREREMOITA RN LT OEREM A RAEL TV D, HEERARAZR LD H L
BAR DL S BAFZ0RAE L 1T 2 72wy,

@ JERHEREHEZER O EMIRDL - B KYE © B OB KRR - HERFE BSOS
5. MoPIDIERE - MEFFEFBRE IR DB LT Ic@mn ST Vw2 v, £72, T
B OMERFE L L LT, BLRDNGHIB 2R | AT AN—Y RNESERE THATE T,
RPN HEE 2 W DI R PMEVEEPB A SN D, £D7d, e y=2 FEHH
T, M OMEFRFEIEZ 0 ICHEE L TS BERH D,

® AMEROBUK : MoPIDE K - fH9 ) Ti. %Jr@%ﬂ (Planning and Programming Dept.)
DB OB AHEY LT\ D, L L, MBORIUZ XV AIBEEI I T Vw2 &b d b,
FHEICITON TRV OBREFETH 5,

3) MR O R
BORSZZ TP RBUF (MTR) . SEEMITH G BOF (MoPD) LW AN D 5, Z OJ5Hl
W2 &, A7a v/ NTERSNDEREET, MTRAIETLEREZRDZ EBEIND,

AK7vv =zl T, HINEREOEREMLELEZD T, v =2 T /UHEROEL, H R oY

BB 2 BREIC T 2 MEN B D,

MoPUIiE ., DMERI 2B TMTRE SR TV Y 27 "2 E LIS RWERNRH D L H T

HbH, L, HRFEFOHIRORY TiE, mHFBICEROELEITR C S,

3) 74 AODur— g

F 7 4 AOFEAEIL, MoPl (CLipVY) K TOMTR (C3ip\Y) sl & L TER > TN D,
ZTNENDOCIPIZE > TBHEBEZLICEBL CWDLEHTE2A 7 A AL LTRERETDLONE
EFLW, TOD, 2L GHE, e, TEEMS) ORFH GHE - 5XEHBRE, TFFE
FEE L) TMOPIEMTRICENENA 7 4 AR BRBET IDENEZ LMD,

7T A RSB E M TMoPI X OMTRIZ E » THEOLDAEWEHEE I IC L —=
TEZTohb,

~ A F A EARR2Z N TEENT 2 2 o2, EMFEMcoRRBEN 5
WL D2 LITBZOND, £o, i - BERMEL2VTICEZ Z2LERIHY | &=
BHEE R ENRFITHP->TLE D, £, CIPAINLTIE, 22 oBE) (MoPIikE
MMTRA~BENSE) (CHER] - AL 00 ZIERPEZ DN D AREERH D, FFICMTRONL
HUICIR WDV 2 "N TH H T2, REOENENSL R TH S,

(4) fLGHEHF

5 OFZIZLL T D27 —ANRE 2 bh b,

AFFE - Bk - HARTHM ZFZ L, K Bk 139) ) BEE (T3 =2 23)
THXRT 5%, a7 Tk e 25, BEEENEETH D,

BiiEh e (GF = [EHE) Bl COMMFZIZ AN TRER 72D, B CHERERFE =E (7
=7 FAmEE) CHEL, BEETEHET S, AMHFHELRKIC T TEEL R
EERIFETH D,



FTOE X—F U EMEOBE

2—1 BARRE
2—1—1 HIL#E

A —Z v OEL0% <X, JARZILER B TH 5, EEixizgts Ok=2 7 b
U7 MN) D366mm o E (Fdex s 7 N U 7INHEFEE, Jongleifl) OFE1,293mETTH D,

¥ 2 AT A4 RS2y . URE31EE3647 ICALIE L, FEmIF460mTH 5, ¥ =2 N HNOIC
AR E 744m DML, Jebel Kujur?id 0 . 2 2 NN & JEIAMIR E OFERMRE 2> Tn D, Flova
FNIERRIZ & B Mt. Rajaf West, Mt. Rajaf East & [FI£R (2, Z O Mt. Jebel KujuriZfEfd &S DEILTH D |
L3 A TN D,

A — & v OJbE A O B EIE, = L <X MR O FH AR S 7z #img
JREITH D OIZEF U, B EIEEAER « 4R & WERR RIS R S 47 i & OV VS 5 E o IFF
KPR SN WEG R TR 20, P a Nl ELOEBIL, ZEREICHEIND 0N E
FETHHLHLOD, IRBEKL TEY ., A A CIE S E R B ﬁF'AEJE RFEERALND,

REHEORFHE LT, HR7 7 MU TMOIZE A E ORI, EFEME DR E -5
DITIAL (T=F V) ThYH, BIRRHELSFEUNICTEFTICEDS L SN TWD,
WA= Tlix, FH00B UL EOABTHR N H 2 TH, 207 =27 VL TEDILTNDN,
BEEREmWI &, FERRNENZWVWI ELEENRRTH D,

2—1—2 %

A= T, FHROEEBICL > TRENKZINT WD, 77 ETEEND O
LI-FHBROEETICHDHLIANGIAETIE, BHELELTHL, 2 AN LEHA—F
VARBIETHRAOD D EHEIL, BRAFESTEZEOHLVHE L HT, Z O &
ORBNE, EMBEBEEOH 2= s 7 ~ U 7S LR CIEHM TIxn, PRz s 7
NU TINEEVEE O 7Y — UL R ik (Yei, Morobo, Kajokei and Lainya Countiesiiik) o 1573
BER T TIX, EWAEEL TR E LA EENRL TS,

W, WHIEISH 2 A EVI0H 2 A F The <, FEIFERBEKEITL000mmEE TH D |
L%%m%%ié:k%%éo%@ﬁﬁ%ﬁﬁ%ﬂ\%%L FEAEBERIZRY, BT
NUTMEEEO 7Y — UL N Tk, R EAY1,300~1,600mm & L0,

AT A — & ClE, NI EN 2 <R T 5720 A PRI E L 720 | —FH THIFIRIRIE
22 T DB KR S UKL 2 2 23 5, FRPEHRIRIE, B TIXTHA ©32CTH 52
HD38CTH Y, HHEHRIRIT., 47121324°C. 120510 T TIE200CLL R b 2 &
Ldb D,

2—-2 #HERE
2—2—1 ATE
R A — & OFTEGAARIT. M (State) ., 7 > 7 ¢ (County), 7Y & (Payam), /A~ (Boma)
Ry Ens, k77 B U7 (CES) X, FHA—X L DI0MDLI>THY . 625DV~
TAMBERENTWD, BT A DLW a2 e BT T 4 ThbH, VaXe hTUT 4
(T, 16D/ Y A LBIDAR~ TR SN T NS, K2 =112V BT T 4 DY DDA



Wiz =7,

FE A — & B (GoSS) ITITRHEFH & ORI RHEFHD FIZ23DENHEE STV D, —H,
fRT 77 MU TINBIFIZIE, FIEDO TIZ6O>DERH D,

TV aNTIZEIT D E T 5 WITBHER X, M A— X VB OR@ERKE (MTR) K OH R
77 MUTINB DA 754 (MoPl) Thd, MiE & BICHEKEZEET LHEEK - B2
(Directorate of Road and Bridge) #H L T\ 5,

MANGALLA
ROKON
TIIOR
NORTHERN BARI
MUNUKI GONDOKORO
KATOR
—_— LIRYA
DOLLO BUNGU
— REJAF
LOKILIRI
WONDURUBA LOBONOK

Southern Sudan States

HAT : A= UEHY 2 TR B B A (2010457 . EIBR 5 AS)
2—1 DanN-ho T4V LSH

2—2—2 A@

# 2 — 11Z#EFHE (South Sudan Centre for Census, Statistics and Evaluation) X Y AT L 7=&k}
Ah Lo, A—=FUE, A=, PRI T RITM, Yan- o T 0 RO%
NYLDONOZERT, ZORFOANNDT —ZIiX, 2008F0FEHBHFHEIZLE SN TWDH, FHatRic
£ % & 20084 D EATOEBFAEILI993F /T ORI DD, ZORMEDERITITFEH A —X
THEHME I TN oD THY . o, REIOEBFEDOREHIZ OV TIIRE & D
ZETHD, Pa NP ET D8 AE, P28 - 237 A (Juba Payam), A X F - oS8T A
(Munuki Payam), # kL - 3% A (Kator Payam) D3> ThH Y, 2D N3 T AN TH B,



F2—1

ABRT—% (20084)

i a2 B e | 0B
(N) (N) (AN) (km?)

A=K et 39,154,490 | 20,073,977 | 19,080,513 - 2,505,810
EEA— % 30,894,000 | 15,786,677 | 15,107,323 - 1,886,065
B A — & 8,260,490 | 4,287,300 | 3,973,190 - 619,745
g 77 b U T 1,103,577 581,722 521,835 | 189,057 43,033
TanNeAuT 4 368,436 203,493 164,943 61,586 18,396

Bungu Payam 2,737 1,659 1,078 539 -

Dolo Payam 14,132 7,659 6,473 2,423 -

Ganji Payam 2,689 1,356 1,333 497 -

Gondokoro Payam 6,522 3,205 3,317 1,457 -

Juba Payam* 82,346 48,747 33,599 11,753 -

Kator Payam* 64,130 34,973 29,157 11.018 -

Lirya Payam 5,949 2,986 2,963 1,228 -

Lokiliri Payam 8,215 4,265 3,950 1,322 -

Lobonok Payam 8,980 4,538 4,442 1,638 -

Mangala South Payam 7,039 3,842 3,197 1,493 -

Munuki Payam* 83,719 45,707 38.012 13,404 -

Northern Bari Payam 39,810 23,019 16,791 6,517 -

Rejaf Payam 15,604 8,232 7,372 3,204 -

Rokon Payam 5,684 2,909 2,775 1,114 -

Tijor Payam 8,132 4,097 4,035 1,570 -

Wonduruba Payam 12,748 6,299 6,449 2,379 -

) * ¥V a A NHLEICALE 5 Payam
HiFT © Statistical Yearbook for Southern Sudan 2010, p.11, 14 and 29

2—2-—3 R MHK

200 IC 72 2 Nk, TEAIGEE 2 & ORRFERRIIE L, B O RFEMEE (20094 K FRf A CTHI357{H
RV) BIZED, A—F URFEITEE L T D, RIS OB R E DM Z L7 — L%
OHIFGTIX, K, B, EX. REEE, BE. KBFOEMA 7 708 TcH L Z LT
x. REOENBER - HR A2 EEEAGESEEE 72 LICITEIE TE 20N K2 (5D
TW5,

1990 ARAT L HFHLIS0% I e S5 A 7 UiniEA, ETEMERE O R ENEFILL TV
DD, 19964E 7 b [E L5 4 (International Monetary Fund : IMF) ORRFEE Y10 /5 L& 5%
TR TR EE D TN D, 19994 (2 PE I HIHT & ALHE & #5581 77 4 U sse L, AlAE
PERLOEHENR L2 L0, BEBESCHEZIZILD ET257 O TEN D OFRE B
DCTWNDHZ LR, IERITEWBRERELZER L THB Y, 200347 5 2008412 2 F TIXFEH)
#18% DIRIE AL F = & Fidk L T D,

20084 D R SR ERE D EE DR BIIZ T o T2 b DD, Z DOk O ARFUITLE 5 JF



FTHICE D 2 — 2 U RRFILI0E L7, 20094E D ALE HRIT40%ITET L, MADEIZ LD DA
UL A DS KIEIZ P4 HiAF, MBI NE LT 5 & & bia, il HEE O > TR I S EAL
L7ze AEEFBORIIZED . SMEBESIAHIRIN, ZNETEFEZHT TV EA—F Ry
ROxt RAVBBERK20% FELTWD, 28, A > 7 LRI O P 558 il o 7%
IZ& 0. 20094E138911% & 72V . 20084E D 14% 7 HAK P TH 5,

20094F-#% - LABE O A AR FIEIZ K 0 | RERERSCHEANIEELSS>H 0 . Iffi EHES
ETEAICH D, L2LARRL, BEFEOAMKERH OO, IBTERNRE IO &SV RESCEHE
¥k EEBEOZRLEEDD ZENRMETHD, o, BFOT AT AEED M L, B4
DRMMEB O, BEY 7 ¥ —ORESHPRETH D,

77V ARKOELER L, Fh, 8, 8, @F0HMER., KER., I 5ICIEIER Bk
WWHENTBY . 2A—F U ORBEIEBIEITE W, BB ESR T, BETYH . ENRAPE (Gross
Domestic Product : GDP) THI34r D1, BMELERTHEA D OM8EIZ EHDTWH LD, 77U
T KR RKOE T (2505km?,. BHADKITRE) O35 DINBHEFREM TH LI bbb, %
DHI5E~20% LFIH SR T b Tl & - i om L, BEwE%O -
DDA T TWEIZLY, A—F U ORFRE., ARBEREIZINT TEOBIERN R RE R FF
Enasl,

YT A



BIE ERHEREEHOBR LRE

3—1 ER#FEEOCHEK

3—1—1 EKEOHN

M3 —1ICA—F OFEHEKNE, X3 —2i2hhzs7 Y 7MOEEERKEEZ KT,

VanNTNOERIZ, —HOT AT 7L MEEERAZBRWTIZE A ST THETH D KEH DO
W Th D, ¥ HEHO FEER 2 &3 5 72 9 1266kmod £ Eap A K 4 0 2 B EGE B
BWEFEENFEREINTEY, BBUDRAMGEEXMIZEBNTT A7 7 /b MliZEEK R 5EM L T
Do

CaNTTNTIIRE SN ERZREERIEKS 2T A RERRRWTH Y . BEREFEICIE
TN TELEAD RGNS (K3 —3), EEEEDN ST T b HERITRDNREM 272D 1T
HENEAKTHEFALEOND (K3 —4), £/, Ya TN T EERNIEA L, Hilo
PER A AN KD RKIGEBHAEL TV D,

BRBEDOA D =ALL, RO LB EHHIND,

ERERICH T VBRI EOICEHE ST, BHEEZRE&EE LTWD,

HEWTBEA M OFRMr HE /K 23 B U FHIE « i T STz B ISR Y BRERAET D,

HEMELTHERASND~ T A EMEND EWITHERE L, EL<HMOEE DT,
BEREZIC L D R 3 AKICIE T, e Lt hic oA —RERDEIC L VLT D,

@ Z0H, BENPTNRY, TI~ILICHERBMAT L ENVIERFER L 2> TS,

T a A NHWNOM - YK 2 Ml D@5 - S — MInFR b EMREL TS, 209
B, GG - WA= MIONEOEFMEERE CRIT R LEMTOILTWD, £/o, A4
JIERERILY 2 SEUBOA TH Y . ¥ 2 M Z B I # kT oM — DB R Th D, 20
BRLBEICEI D EEEGNOMENFIRI L TWVD,

Va N HTHHEEMILK S -5 DX IR SN TVWD, 3 — 1ICEKERX Sy, F, #
YR A R,

© O e

K3—1 R—AUOTFEERMB K3—2 RIHVF7rFYTHDEEERRA



3—3 HKFRIZKDEBDFEK 3—4 HKFTRDER

W

=

R6

) o " A\ Nimure
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K3—5 Ta/\HmERURELEROER




£3—1 YaNTMRUVELEBROEERXS &HELEE
JH B PR IX 5y L 5 24 & B
F B (] Bl BN B B | 6 B B FA BB A — & BURE AS 3 E B
Arterial Road | International Road/ (R1~R6) (MTR)
Interstate Road
AT IR AP} BB L OV | M A — 2 B A8 @ E A
Collector Road | State Road mNEZEERE | (MTR) /
77T NUTINA T TA
(MoP1)
SCHRIE B T 4 E K THEHOERSE | PR 7 MY TINA 7 FA
Local Road County Road (MoPl) 11D T «

F 3 — 2R T X 91T, 200847 H ~20104-8 H IZIICAN EHE L 7= BAFFAE [V = N\ Ei
BAGFHERE ] ICTIREBENE~A X =TT TlE, TRy 7 b 7N EEES 5 el e 5
F614kmd 5 6 20124F12138921km, 20164 (2 1FM9kmikfE s s TP EICH H, —FH T, Bl
KT %’9614km0)m£$51éﬁ4<0> IET R TRRKETHY , Fl= s 7 Y TINA 7 THIZEB W
TiX, A% b LEOMBERNELL2EE LD, B, A%~ AY =TT ZH > THREN

r{y& FRUE D +IEHER 132593km (20124F) . 518km (20164F) & 72 V) . 20264 (2 1L 100km7FE 2
ERDHEIARTH D,

£3—2 HRIVT7HFITHIEET LD 1/N\TREROHFEELEILR

HAZ : km
20124F 20164F 20264F
it ML £
WETE RKRHE |HETE RKREE |ZETE REE
Collector 116.04 7.32 108.72 25.23 90.81 110.22 5.82
Local 498.18 13.97 484.21 70.62 427.56 402.91 95.27
&t 614.22 21.29 592.93 95.85 518.37 513.13 101.09
HET © & = i@ s mFi A (JICA, 20104E8)1)
3—1—2 ZXEOBK
P A—Z L DAZBY AT KZiE, £33 —3IWTRTEIIZ, FIZRDASDE—RN™H D,
Flo, BRZBEOBREZR 3 — 4 1ZEHT S, HEREE, REEH, ALZEE b ICRER
DKW TIH D,
®3—3 EMHBRA—4FUOXREE—F
bl B | FIER : £912,642km
S | AHEAT
WooBE K JE | 1,436km
72 75 | 2,500m X 2 EH (2 2 NEFRZEE)




£3—4 EBRIEOHEK
P A — 4 CIR AR 2B L 0 Bl RN ITh TR 0 | B
BERO BN STV,
Vaﬂﬁ%%@@Lgﬁﬂfiﬁﬁﬁf%b FEambind, &
Ren—& Y — [ IEEFICLVF IS TS,
N3 & | @Eﬁ@JIIF‘ﬁLEﬁ/IB’TLEﬁOD/\Xi MTRODE Bk « 222 HR
R EHINLTWD,
FEEEE L OV R S = XU BNEIT LTV DD, BANEETHY,
EATE BT T TRy,
2= IARE R EMREEINDA— FRA ERHAEY A 70D 5,
BERHIE T2 <, EITEET L 20,
NAZWEERT D20 OB - FIEDN RN oD, NARF 7 v —
FREIZEITIN TN D,

#
=
%
i

®
”

B
2

NAD R — FREAA TDI=ZNRFEYIH

3—1—3 Hfk- AB
(1) ZZWIEKE (M A — & BUF)
A — & VBUF (GoSS) DAZMEEKE (MTR) Of#kX %X 3 — 6 (1277, MTRIZ,
90D 5 THERL 4L, BB Ot Hi36534 (20104FE) Th D,
Fo, BHEOER - MEFFEHEA YT 5EK - 1 )5 (Directorate of Road and Bridge) @
Wk EBT1474 T, K3 — S5ICARTI8H OEINE D, B - BROFEN HERE, HERE R
EETHIELRSTWVD, LNLARRDL, B - BRB T, ZEEOICESER
DINEYT—vay BB FEELZPLIT-TREY, HECTOMEEEHERIIIZEAL
ToTWRWRITH D, MFFEFHELEFNTLERO I A AE T —var - HBFEED
i TR BSOS 2 RS LT D

R3I—5 GoSSKEBEBEREER - BEBROKRMEHR

HoE &R HoY N R N
A ] R H B BOR & ONE B FHIORE, TR, BRGTE R 6
1B S B AR BRI IEYE - AARE OB, B OG- AR 3
fils gL ik ﬁ%%+%ﬁ ERE OB, HR OG- A 2
MR 2 BERR AR, PR, MEFRE R E 5
& &t 18*

) *JEK - BRRBORBEREROCRELZ G
T« P A — & o BUR A2 E R A
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(2) 4774 (FR=77 NUTIMN)

et 77 U TN (CES) DA > 7 F4 (MoPl) OgE#%0138864 (20104%) T
Do ERROBER - HEFFERAH YT 2B - 527 (Directorate of Road and Bridge) ik
MZX3—7IZ7R7, 3 — 67T ELIITEK - BRRHTIE, 19%0HNE (mrv=
T) D, EK - BROFE» DR, MFFERZERL TS, 19450 =T D) BT
TS FLESVICHHEH SNZRETH S,

Fo, B - BREOMELIT4614 THY . £ D H Hlabory 7 A Dk & 734004 55 & H
INTW5, ZivbdLabory 7 AOFE L, MOPIOIEHIRE CTHY | N—~x N TEH
ENTREY, EEIERR EOBEMBBICEEL TV D,

Minister of Physical
Infrastructure
Housing & Survey Directorate of Communication Rural Water
Construction Roads & Bridges & Transport Development

| Director General |

Administration Mechanical Department of Roads
& Engineering Construction Maintenance,
Headquarters Department Department of
_ — Plannin
HFE s 7 R YT A LT TR £

83—7 CESAVISHER - BEBDMEM

R3—6 CESAUVISHER - BRROKME - BAK

AN
o 3 WM g ‘ Classified | Unclassified )
=7 Staff Staff H
(Technician)| (Labor)
Administration BEL - AT - 16 24 40
and Headquarters .
Mechanical Engineering | Zafdt o4& ¥ 5 11 123 139
Department _ _ _
Department of TH R 6 3 37 46
Construction _ _
Roads Maintenance, B HERE B 8 16 212 236
Department of Planning | & i &1 [
=l 19 46 396 461

AT s 7 FUTMA T TH



3—1—4 WME - THE
(1) RiEEKE (A —2 2 BUT)

PR A — & VB 02009~ 2010F EDEFR T HAZ KR 3 — TIZART, MHA—F VBINO
WIRIX97.8% (20104-F%) AWM TH D, iz, FATRICREERKSE (MTR) ©2006~2010
FOTHROWS %7,

# 3 — 8IZART2010F D PR ONR K ONEEhFHE % 45 & | #%H4(%6,300SDG (7160
BH) O BN NFHER Lo THED, KD OM3%BIRERE, K1% 2 FH i iE =
B Lo TND, MTRER - RO T HIXK44£1,0005SDG (F140fEM) THH . MTR
ERTHROEIREZ 55, MTRIZEIC A —F EBEFEEE (MDTF), KIE EFEBE 5T
(USAID) K TNICAD R4 31T T, BUR - BLAI - BRZENS « A\MER, 74 —Y VT
SR, EBOMEEEE, BRER - VALY T — gy (KEE®%E) 21T7-o T\ 5,
REOTEIIMTIRO THETHY . FF—00 0T E AL TR,
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2006 N/A 126,454,476 (N/A)
2007 N/A 71,079,118  (N/A)
2008 N/A 638,371,721  (N/A)
2009 4,234,656,856 451,172,592  (10.7%)
2010 4,482,809,610 463,180,000  (10.3%)
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1 Road & Road [1 Policy, Directorate of | 147| 2,628,321 250,000 -l 2,878,321| (1) TA & policy studies, IEC Strategy and Implementation
Transport regulation, |Roads & (MDTF and USAID)
Development strategy Bridge and (2) PMT support service (through MDTF)
development [PMT (3) Baseline Survey and M&E (through MDTF)
& capacity (4) Capacity building of MTR and State ministry of Physical
building Infrastructure’s staff and private sector in the area of
transport  infrastructure  investment  planning and
management (through MDTF and USAID)
(5) Prepare a transport year network 2025 and a project for
reconstruction of bridges/culverts (JICA)
(6) Prepare capacity development in MTR/MoPI, and support in
execution of the capacity development plan (JICA)
(7) Support in planning and implementation of pilot projects as
an important part of capacity development
2 Feasibility |Directorate of - - 150,000 11,500,000 11,650,000 (1) Contract for supervision of urban road construction works
studies, Roads & (SDG 1.5M, Total SDG 6.0M)
technical Bridge and (2) Juba-Mundri-Rumbek-Wau-Raja upgrading
assessments [PMT (SDG 10M, Total SDG 46.0M)
and survey (3) Design of Kaya-Yei-Juba road to Bitumen standard (MDFT)
(4) Design of Nadapal-Juba to bitumen standard (MDTF)
(5) Rural road study of 7,000 km for the 10 states (MDFT)
(6) To conduct feasibility study on high priority projects (JICA)
3 Maintenance |Directorate of - -: 1,650,000 7,600,000 9,150,000/ (1) Oversight of donor-funded maintenance projects, and the
of roads Roads & emergency maintenance of Juba to Mundri road and other
Bridge and road by MTR (SDG 7.6M, Total SDG 19.0M)
PMT (2) Emergency maintenance of bridges (SDG 1.5M)
4 De-mining, |Directorate of - - -~ 384,396,000| 384,396,000|/1 Upgrading to all-weather gravel standard roads (on going
rehabilitatio |Roads & commitments)
nand Bridge and (1) Ayod-Waat-Akobo road
construction |PMT (2) Buma-Raad-Narus road
of roads (3) Emergency rehabilitation of Aswa Bridge
(4) Hiyala-lkotos-Tseretanya-Madiope road
(5) Juba-Lobonok-Moli road
(6) Lainya-Jombo road
(7) Mvolo-Aluak road
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(8) Reconstruction of 11 bridges : Lanya-Jambo,
Juba-Kajo-Keji & Juba-Lobonok roads
(9) 7 Eyat Roads :
1) Juba-Terekeka-Bunagok-Awerial-Yirol-Leer road,
2) Wau-Dein Zuba-Raja road,
3) Wau-Tombura road,
4) Wau-Luonyaker-Lietnhom road,
5) Thiet-Ngabagok-Runny-Makwaj-Mapel road,
6) Rumbek-Mapel-Madol-Mayandit road,
7) Jekou-Nasir-Malakal road
(10) Tomji-Thiet-Lunyaker road
(11) Wau-Warrap road
(12) Juba-Kajo, Keji-Keriwa road
(13) Abara-Magwi-Obbo-Pogee-Ngomoromo-Lobone-Palwar
-Lerwa road (180 km)
(14) Loming-Imehejeck-Lafon-Torit road (220 km)
(15) Loming-Imehejeck-Lafon-Torit road (120 km)
(16) Aweil-Nyalanth-Yabubu-Aroyo road (200 km)
(17) Bor-Panyagor-Ayod-Korflus road (200 km)
(18) Wadokona-Kodok-Lelo-Tonga-Pariang road (175 km)
(19) Alabek-Wedho-Rualbeit-Kirik-Thiet road (150 km)
(20) Tambura-Namatima-Deim Zubeir road
(21) Pask-Aido-Bangolo-Mundri road (200 km)
(22) Kerchuot-Parial-Kurmuot-Akobo road (100 km)
(23) Wau-Baggari-Farrajala-Namatina-Central Africa road
(80 km)
(24) Malwalkon-Ameth-Akoc-Wunrok road
2 Upgrading to bitumen standard (on going commitments)
(1) Mimule-Juba and 7 bridges (USAID)
(2) Juba Urban Roads Lot 1 (30 km)
(SDG 20M, Total SDG 105M)
(3) Juba Urban Roads Lot 2 (35 km)
_______________________________________________________ (SDG 20M, Total SDG 158M)
5 Installation |Directorate of| 64| 1,167,333 550,000 -l 1,717,333|Training of staff
of inspection |Roads Safety
facility
Sub-total 211| 3,795,653, 2,600,000, 403,396,000| 409,791,653
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2 Air,river & |1 Airtransport |Directorate of| 256| 4,379,687 25,000: 14,500,000| 18,904,687| (1) Construction of Juba airport terminal building
rail transport Air Transfer (SDG 10.0M, Total SDG 74.7M)
development (2) Juba Airport fence and security system
(SDG 3.0M, Total SDG 9.4M)
(3) Juba International Airport construction supervision
(SDG 1.5M, Total SDG 12M))
2 River Directorate of| 79| 1,521,895 25,000: 11,000,000 12,546,895|Purchase of river barges
transport River
Transport
3 Rail Directorate of| 51 914,231 - - 914,231|-
transport Railways
Sub-total 386| 6,815,812 50,000: 25,500,000| 32,365,812(-
MDTF (1) Design of Kaya-Yei-Juba road to bitumen standard
contribution (2) Design of Nadapal-Juba to bitumen standard
(3) Rural road study of 7,000 km for the 10 states
(4) Capacity building of the MTR staff in the area of transport
infrastructure, investment planning and management
(5) Ministry’s Policy implementation
(6) The reconstruction of Maridi-Yambio road
General Directorate of| 56| 2,333,244: 3,586,291 100,000| 6,022,535|Purchase of furniture and computers for the office
Administration Administratio
n & Finance,
Minister’s
Office
Sub-total 653| 12,944,709- 6,239,291- 428,996,000 448,180,000
State 15,000,000 15,000,000|Capital Transfer to State for road maintenance
transfers
Ground total 653| 12,944,709, 6,239,291 433,996,000/ 463,180,000
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() WM TPRIZED DEIE
2010 221,297,411 13,867,712  (6.2%)
2011 N/A 12,275,521 (N/A)
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Directorate |k B %K ol R % 4 N FEE
(Salaries) - (Operation) (Capital) "
Housing &
g . 194 2,405,015 300,000: 2,000,000 4,705,015|F /T &EW(EHE
Construction
Survey 39 424,668 300,000 523,962° 1,248,630 &=
Rural Water . R
76 528,552 135,114 300,000 963,666 |~ —1V 7
Development
Roads & Bridges | 461 2,254,536 200,000 1,500,000 3,954,536 |8 K& #E
Communication
116 688,768 100,000 250,000| 1,038,788 —
& Transport
&t 886 6,301,559 1,035,114 4,938,848: 12,275,521
) HAL : SDG (A—HF R R)
1USD=2.5SDG (1SDG=0.4USD)
HAT: 7 7 MU TMA 7 T4
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1 2 3 45 6 7 8 9101112 (km) (SDG)
Construction of Limbe/Kupera
204,000
Road
Rehabilitation of
. . 50,000
Kegulu/Lujulo/Moribo
Rehabilitation of
. o 60,000
Ngangala/Liria/Lokilri
Rehabilitation of
. 60,000
Terekera/Muni/Tombek
Purchase of New Equipment,
. 1,949,000
Vehicle and etc.
Ground Total 2,323,000
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No. Particulars Qty. Rate per Unit Amount
Specialized Plants & Equipments
1. | Excavator 1 250,000 250,000
2. | Dump Trucks (Tippers) 2 90,000 180,000
3. | Motor Grader 1 280,000 280,000
4. | Printing Machine 1 30,000 30,000
5. | Generator (15KVA) 1 30,000 30,000
6. | Heavy duty Generator (65KVA) 2 53,000 106,000
7. | Heavy duty Generator (250KVA) 1 136,000 136,000
8. | Equipment & Printing Materials 1 170,000 170,000
Sub Total 1,182,000
Vehicles & Other Transportation Equipments
1. | Toyota Land Cruiser Hard Top 2 120,000 240,667
2. | Toyota Pickup 2 79,667 159,333
3. | Toyota Double Cabin 1 65,000 65,000
4. | Lorry Tippers 2 120,000 240,000
5. | Motor Cycles 7 7,857 55,000
6. | Bicycles 28 250 7,000
Sub Total 767,000
Ground Total 1,949,000
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12.

Geometric Design Manual -2006
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Site Investigation Manual -2006
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Pavement Design Manual Volume 1 -2006
(Flexible & Gravel)

i~ = 2 7 Vol 1 (REER N T
~ L)

Pavement Design Manual Volume 11 -2006
(Rigid Pavements)

LS~ = 2 7 LVol. 2 (&)

Bridge Design Manual -2006
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Overlay/Rehabilitation Manual -2006

F ==L ANV TFT—grrv==a
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Drainage Design Manual -2006

KRt~ ==2T7 /1

Standard Environmental Procedures Manual
-2006
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Standard Detail Drawings -2006 FEVEEE M 3% 51 (X
Standard Technical Specifications -2006 FEERI AR

Standard Tendering Documents for Road Work
Contracts National Competitive Tendering

(NCT) -2006

E R THFEEALKE (EABEGALL)

Standard Bidding Documents For Road Work
Contracts International Competitive Bidding
(ICB) -2006

E S THREEAALKE (EERE A AL




3—1—7 HifikHEE AMEROBLR
(1) RiEEKE (A —2 2 BUT)

FAHS A — & VB O @IERE (MTR) TlE, B BHERE FIC B4 2 B2 BOR - i
ﬁﬁ%ﬁbfwﬁwoMWA@%%W@%E@ﬁ%\ﬁ@%ﬁ¢@%ﬁ%%ﬁ%%¢bﬁ
R OMEFFE A Ehi T 572, 20124EFE ) O E HERF R FLO TRIL 24D 5 TEICH 5,
EHIC, BRESOHEICLIHFEEESOMRCBBEEORY & E 2 Eitd 2 & H

EROEEE (R ﬂ&#?%?ﬂ%) AT
CERBERTRICBWTCERGRFEENTLTHoRERMEREHEN NG LS
TV

CERERETOMERFE IR D =2 T VRO A BT A4 U BB ST
EREBGE - EEEICLE R EREA - SR R OBERITE SRR LTV D

- FEREM D Al THEDS L

© U IR SO A A TR AR D BB - B LSRR LTV D

CEBE GO LFEIRTH D W EHFI ST OWMYME Y AEHS A THRD

(2) 17748 (=277 MY TI)

e 77 RUTINOA 7548 (MoPIl) Tix, MTRERIERIC, JEBHEREERICEET 2
e/ e T EtA2H L T2, ERERR, U e U B A2 & OFERTEBEI G E (Work
Plan) ZEHENTTWVD LD, FH= VRIS Wb E 52820k TH 5,

MoPIDE [ « f&R R OB HIT4614 TH Y, 2D H H19%4 (5 BLTAITHTE) N
V=T 2IANT 7= o THY . BURRIREILENM64 TH D, T OME+4 o BE
FRORB Z R\ oRk BT, Labord L TH¥EEN D, Labory 7 ZADRE X, /S—~ R
hf%%émfwémwmﬁﬁ%af%@\L%ﬁ%ﬁ5®$%%@mﬁ$bfwéo%
ET4 DT V=T NIES D ICHBER S vz,

BB AL, E - #8 5N OPlanning and Programming DepartmentZ3 824 LT\ 5, i

IR B OB &2 X B 7o, FMA~54 ORRE & 24 LY — AR FE T ITA—
B RFA~ESTNTZ b DO, 20054 LISk T, MEE(LD 72 Z OFNES 217> T\ 7
VORILTH D, BIFE. MoPLER - #&2)H Tk, BB ORENMILICE T 2 IS8 2 F2-E W)
WZIIAT > TV,

MoPIN T B O NFRENTIZE A L BEE L Dnzd, e v= s bEHH
ZHEUT, RIUBENR e Y27 MIEET L EEZLTL,

MOPLE % « R /R OEKHEFFEHEENICH L TRMLTWDH R E LT FROABRZET D
no,

EREPICR U CHERISE IR 24T 5 DR T, HEZRFEAER I Ty
CEBIERNT —FZR—R L LTEHRISL TN



B OBEHE (R - HEFFEHE) 2B TR

EEEBRTRICB O THBMIEAICE SN B, EEEOERMEREEE 2 D30
Lt EshTnzen

EBEEHOMRE IR O =2 T VRO A R A U S TuZen
CJEKEREL - B ISR R - SR K OB E R SRR LTV D

- TR S il TR EEANEE L

- HG7 ) A B0 2 5 — 5 T, B BRI SO @ B A B A AR D AR - B
TAARELTHD

EREED DRETH SR EE T O ME D REREI LT Rn

3—1—8 JERREFHEM OB

(1) RimiEKE (A —2 2 BUF)
B E A2 — & B (GoSS) A5MiEKE (MTR) 1, 3 — 1510 "I B KM 2154 L T
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Excavator 324D 2008 324HP 2 R4t
Loader Linkage 277B 2008 277HP 1 R4t
Motor Grader 160H 2008 160HP 2 Bar
Backhoe Loader - 2008 - 1 Bar
Wheel Loader 966H 2008 966HP 2 2358
Roller - 2008 - 3 R4t
Workshop Mobile 4031 2007 - 1 R
Turk Actros 4031 2007 20T 5 Baf
Water Tank MI3050 2007 18,000L.it 2 R Ay

(2) A 7748 (FRh=s7 U TIH)
e 77 R U T (CES) > 754 (MoPl) (X, %3 —16I1 T B KM 2 1%A L
TW5, JEERAHAR O, BRI b BARREL TV RWIRITH 5,
AT M OB T E AR 3 — 171277,
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Excavator JBC J200HD 2011 ~H 1 Bht
Grader Caterpillar 140H | 2006 H 1 i e e
Grader Caterpillar 14G 1986 A H 1 g e
Backhoe Loader Caterpillar 428E 2008 A~BA 1 R4t
Bulldozer Caterpillar D8R 2006 ANBA 1 R4t
Roller (Vibrator Roller) | Dynapec CA144 2008 ANH 1 Baf
Dump Track Isuzu A~H B 3 Bt
Wheel Loader Kawasaki 952 1986 i 1 B 4f
Bitumen Spray ~H ~H ! 1 fii FHAS AT
Workshop Mobile A5 A~H B 1 fii FHAS AT

=3 —17 GoSSKEBERELENERERMMEE

Excavator Grader Backhoe Loader
No Photo
Bulldozer Roller (Vibrator Roller) Dump Track

Wheel Loader

Bitumen Spray

Workshop Mobile
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BRI A B U BAa - NEEZFEL TE-, 2RI, 1999 X0 THEOR - A\FHOZE4
PRIEIEAE G & 0 ) 2 RENCEA L, frfaEE, R RS OIEE) % 1T 9 NGO (Non Governmental
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AL EE 74— b 2 bR EOBEEE LT, BAaHBEME [P 20N - il
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WERFETHAZELHME LT, 2B LT RSM ey VREERESNTZ, M ay NFE
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T a TR RO TIE, BB IIR DM N —SEHFEL LT, £3 200X 3
— 8RR T 3HENKEERR T (USAID) R°A—# EBUEFEHR4 (MDTF) (2X 0 FEhii s
NTWd, MDTRIE, #HARMITAFER L TW\WDHA—F U BRAHERA 7 7B n Y =7 b
(Sudan Emergency Transport and Infrastructure Development Project : SETIDP) %# 7 L — A & LT
2006 ICRIN. SN KB TH D,

7o, TNHDOZAEDOMIZMDTF L USAIDA, BURSLESC AMBERIZH LT, U FOXEE
ToTWVW5D,

@ TA (Technical Assistance) & policy studies, IEC Strategy and Implementation (MDTF and
USAID)
PMT (Project Management Team) support service (through MDTF)
Baseline Survey and Monitoring & Evaluation (through MDTF)

CHRENC)

Capacity building of MTR and State ministry of Physical Infrastructure’s staff and private sector
in the area of transport infrastructure investment planning and management (through MDTF and
USAID)

Rural road study of 7,000km for the 10 states (MDFT)

©

£K3I—-20 tiFF—DTN\THA - AAOERKBESFOXERR

FEL HENE R — EZR7N
1 Juba-Nimule |-2fRERKSEERSE GER : 192km) | USAID | &3
Road Project | -8ffi#tdtax (i % &% : DBST) (201242 A 52 Bk T
K 220million USD iE)

“SERR T E ¢ 20124E2 H
2 Juba-Yei-Kaya |- FSFi#& M OFEMIER T (MERK : 245km) | MDTF | FEMEx G150 1

Road Project |- #&= 3% : 310million USD (T 7E) R E B IIRRE
2011FEREE T (PRE)

3 Juba-Torit- - 2HLIRE B 1 F 2 (LB IE & - 360km) | MDTF | F 55l % &1 4
Nadapal Road |- 7 A 7 7 /L b &%k R E B TR E
Project FRHEZEE - 333million USD (TiE)

2010FF FEAMERGH5E T

7£) USAID : U.S. Agency for International Development, > [ £ BB 36 17
MDTF : Multi Donor Trust Fund, 2 — % B LA (I FR4RIT)

M3—-8 fiarkr—DTa/N\HRA - FIOERRESFOERR
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FA TR A — 2 B (GoSS) 1, 2008~20114FE 1281 26 0D EHEL L T FOFEEEZ T
W5,

ERZ4 Ik )
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INHRAFEE
ERBE
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. A —Z BUF (GoSS) 1, LElERREMEEX LS L2011 ETOHEL LT D
FHERELTWND,

- EEOMEROLEIZLY, SNOINE 2 EIERE L, AEHIRCIEE 2 — 20 T

[ L HfET 5,

- MTRO &R K OERFE BRI X9 2 884 - fiER 2 m LS ¥ 5,

- MU E R e A e L. ERaVE AR X D

F72. MTRTIE, BEMRE, BRAN, REKRERE, FE2ds—v2om L2 iYL
L C. 2011~20134E% H#Z(Z [Sector Budget Sector Plan, 20104E7H | # 3L C\5, #3 —21
IZMTRD A > 7 8 BFE 2R T,

oW e oo
r\p

#*3—21 MIRDAVI7ZEHEBIE (BESFE : 2013%F)

Skt G 4 [ FiE (BHE4E20134) B TR
TE I - E FE | 600km D 4 K 7 2 7 7 L b |600km?D +-18 A3 E B
i B % iR ERA~OW R (MTR)
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Malakal#%. Bor-Pariakfs)
1 FOR LD S e 3# 60km/h T D 1T 7 RE 7218 1%
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HiFT : Sector Budget Sector Plan, 20104£7H, GoSS
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U a NHHAEEEE AL T 7 2 — XA CHEMTH I ENREINTND, SAX—T T 08
BB B R E A X 3 — 9 ITRT,

514 : 2009~20154F (74EM)
) : 2016~20204F (54E[M)
£ : 2021~20254F (54E[)
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MULTI-PURPOSE MULTI-PURPOSE
LANE LANE

M3—-10 FEMXEHWROFEME ()
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2 AT0 (LY )
B/ OMEFCIETE OB MM | e
DREEZEET D,

XA 71 (REELE)
BT DO ARPEEEIE 21TV, EE O
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XA 72 (WhREHEE)
B O R EEE 21TV, F]
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B A4 T3 (T A7 7V ML)
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PaNHNERFEEITZ, K3 11K 0# 3 23R T L 9ICY 2 " H L Eo6e5kmA x4 & L
T, 7A7 7V MlERICHBT 5 V2 "BAERKGEFEFE (Juba Urgent Road Improvement
Project) | 2SPNESHE T # D20064F & 0 Bldh STV . 201143 A RE R CORIRRE NG AT T L T
W5,

W HEIT, M A—F U BUF (GoSS) MEAICK W EMiSNTE Y, 65kmzi #8 2 T 2Nk
FEENTWND, I HIT, 200806 A —H VBUNFIZ LD | T NEHE B 20km Z 5t % (BT i34 E
ENTWAW) L7z MERGEEE) PERINTVDEH OO0, 2010FEKLIE, THET P
WrLCTnWbd, £z, TOMICY 2N TTNO EFEEROKEFBELH L OO, FEIZITE> T
720N,

Fio. DREOIETH T A VARG O W I ERFAEN FEH STV D,
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x£3—23 VaNTRNEBREXRDKR
HEA FHENK &R RN
1 Juba Urgent Road -Rehabilitation of major roads around | GoSS T FE S
Improvement Project | Juba to Asphalt Concrete Pavement
(ACP)
-Original contract is 65km of 2-lane
road but the length and width of road is
expanding
Lotl : Juba Urban Roads (30km)
(SDG20M, Total SDG105M)
Lot2 : Juba Urban Roads (35km)
(SDG20M, Total SDG158M)
-Period : Completion date unknown
2 Improvement of -Rehabilitation of 20km major roads in | Sudan O FI) 18 9Okm 5 ik
20km Major Road in | the south-west section of Juba to Government AL 1.5km5E Ik
Juba 4-lanes Asphalt Concrete Pavement (North Sudan | % DO it fkse +
(I3 —11mB-C, C-K,| (ACP) (including section of Juba-Yei | Fund)
K-L, I-J, -MX[#) road)
-Period : Target completion is end of
2010
3 Lologo Street -Widening, grading and resurfacing GoSS A
Improvement including alignment improvement
(X1 3 —11®D-E[X[#) | - Asphalt Concrete Pavement (APC)
-Period Target completion is end of
2015
4 C-2Road -Widening, grading and resurfacing GoSS EINLTIE
Improvement including alignment improvement
(X 3 —11DF-GIX[#) | - Asphalt Concrete Pavement (APC)
5 Nyakuron Street -2-lane road construction GoSS A
Construction
(¥ 3 —11DH-GIX[H)
6 New Nile Bridge -2-lane road bridge construction JICA b /7 Y i o A 52
(X 3 —11DA-BIXH) i o
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AN b Y — 2 U R L RTARG . AR R, PREAEARETE LD
29 %,

EROFA, FHE, R MERFE R, B OBE - MERFEEE, M TREEE - MEE BSOS E
I~ =a T VEEET D,

TAZ 7 MEERPNERISNOOH D bOD, KK, LEORAET&E., £DD,
NABmy NEEL LT, HEOYEENG LT 25 (MoPIKS), 1B 2 M 5 72 kK
RRE - BREF - LICEET D, —HTT A7 70 MHROBELRELTWDL Z Lnb, #
STRIRME bR R LT D (MTRIMOPIX ),

FEIZMOPHE IR 23D 7e T b L RE R D K < AT 38— 322 flli 7 /N D i BR B A % B
L. B ORI 2z 5 & & bic, B CAFARRARERMEIZ AV LHEEZ(TH,
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FTAE BH~DRS

4—1 BHOOEKXFEH
AK7vvxr NTiE, 3 — 5 HiCH/R SN E KBRS B 1k icm ) CORERE 2507,
B MR E BEG A 7 N 53 0DOMAREESR - SR, HERFE BRMEREF R E ., MERFMERE(E
IR DHEEE I 7 X —3— 1 (CIP) IZRLTITWV, S DI, MERFMEREEREIZB VLTI, V=
(ZBR & 15 OMTR &K U"MoPIBFRI& B 2 FEOY, 325 (NA m oy M) 2 U TEIFo% iz
BHOLHERENME LTHEINH I 7a s v (H7w) L5,

4—2 Hhxx
B A — & BN AR EIE KA (MTR, GoSS) kOt 77 U 7INEAFA > 7 54 (MoPI,

CES) D24,

4 —3 ZEMEAH
4—3—1 MHA—FLMOTay =y NEE NB KT
Tu Y=y b FERR O A — 2 AANEE N BRI & MTRE U'MoPI o [ £ B 73 1 45 L
TIHENT 24KH23 & B b, PIDICIIMTRIER - 3R mE& (Director General), P/MIZIZMoPI
B - )R mERE (Director General) MRLE 415, 2624 OO T, MTREX UMoPIZ 1
ENNHALT O, JFETBADCIPRRTHND, CIPOBEIKIL, UFDOEEBY) THD,
O MTR®OC/P
- #HHEEE : Director, Planning and Programming, Roads and Bridges, MTR
- #BTIE K ¢ Director, Urban Roads, Roads and Bridges, MTR
- JEEEHERFE P - %R R : Director, Road Maintenance and Equipments, Roads and Bridges,
MTR
- B« Director, Material, Roads and Bridges, MTR
@ MoPIDC/P
- #HHEIE R : Director, Planning, Roads and Bridges, MoPI
- HEEEX LR ¢ Director, Construction, Roads and Bridges, MoPI
- HEEFE BRERE ¢ Director, Maintenance, Roads and Bridges, MoPlI
- B&WE R ¢ Director, Mechanical Engineering, Roads and Bridges, MoPI

Flo. MEFFMERIEEXD M vy NEE~OPHER & LT, MTRE D ERK - BRI 0N E 147

OB (MFRBE 2 &0 kE, 180 Y=7, LiRO04% OCIPEE 2 &) . MoPI
ALY L%-ﬁ“ﬂ%MM%@%E[N%@I// T AL DT I =, 3964 DI EE
(Labor) %, MG EBFTOME % 5O 7-/E QDAL DOCIPRE 2 &Te) WATn Y =/
MZZMT %,

MTRIIDCIPZ & ® 712184 DT P =7 K OMoPHI D194 D= 0 P =7 K 64 DT 7 =3
¥ ATK LTI, BEMZESE M ’*‘aﬁ%ﬁ 5 N, BLRICZALHETRBEE 2B ICSNZ K
DL EEFET, Se—75F L, TR SmcsnLTL 59, B, CPITETHICH
7o THMT 5, MoPUAI3964: D J5 @& (o5t L Clid, BEMFE X 0 8 %25 1F 7-CIPNEBIZ T



HEiTH>Z LT 5,

IHlT, eyl NOMERESOZDOOMEEITOMME LT, aREELZES (JCC)
DA SN D, ICCERAIT6H A Z LTS, PDA#HEREEZHED. A v N —HERICIZICAR —
FUBBENGEND, DT, LEIZG U T, PIDOHEHIT X0 oS mgis & 2 > S —igB
tLamzasnsg,

AFFAEEE S (JCC)

Chairperson: Project Director

[Japanese side] [Southern Sudan side]
-JICA Sudan Office -Project Manager, and
-JICA Experts other C/P

-Other External Organization, if necessary

Proiect Team j E
- 111 -
VAREERRN a S

/ Project Director \
| 1 I -Director General, Roads and Bridges 1
I
I I | Project Manager |
| | I -Director General, Roads and Bridges I
I I '
| Japanese | | .
Expert MTR MoPI |
I Team I - Director, Planning and - Director, Planning, Roads and |
| | Programming, Roads and Bridges Bridges
| - Director, Urban Roads, Roads and - Director, Construction, Roads and |
| | I Bridges Bridges |
| | - Director, Road Maintenance and - Director, Maintenance, Roads and
| Equipments, Roads and Bridges Bridges I
| | 1 - Director, Material, Roads and - Director, Mechanical Engineering, |
| | \ Bridges Roads and Bridges /

Trainees in the Pilot Project(s) 1 E

MTR MoPI
147 personnel 461 personnel

K4—1 7ASzy FEREKE

4—3—2 Fuavzr MNEEHLE

NA|y FEEERRFICBW T, FRCEEFERER L L TEEIZHE 5 DIIMoPITH 5728,
a7 MEBHLFIIMOPLER « R F & L, LGB OMALELRBOMMANET52 &
MWLFE LV, LT, EMENEHT I 0= NEBERAR—ALRBNE T 55034 %
LW MOPHHI~ZFEHFT AR — ZDRERICHO SR A Lo L 2 A, B - R RICBET 2 5
WCHEOER 2N EATORBH RO 0BEICEBEZKTLTEY, $THOEMIX
MOPIDFTEM E I D FHENL, A7 v/ NHFEBHARX—RLE L THLD X HI>HER LD
ZEThol,

725, MTRIEE - lBRRTH., FBFTAR—ZADERMIIAETHL LD &, b & b4k

— 44—



~64 5 DVEE AR — 2 FEMHEEA e D Z L Th b, Ty =7 MNEBIO—THMTRHITHE
HEETOMEENRSHNIL, MTRICHLEFEBITAR—RA 22 TEXT D2 LvoTidiunn
LEZ25,

4—4 HBHARE

KOs M, ERMESEHERY A 7 VICBIT 53 0DEHE SR WS NS E
RE” “MEFRMEREIEZRE” ORI ERFE L~V THY | 3ODBERNBE L LTz S,
SR EE MR MERED Y A 7 VAN S E D 2L T, FuYer b BN ER S DR L 72
S TW5H,

Tavx/ NMENL, EHERFERL TMEA—F o ¥ 2 SR 7 18 B MR Bae ) ik
TuT s b T, BRI Y 2 812 (AD K23 AN) & L. EMHEIEETLH (31h H)
ET B, NEE 2175 & TR BNER SN, ZO/E, (Tav=s NEE] REHRTL LN
IRERIC o TV D, TEMFEEE)] ik, Fuy=2 MEIBAK T L TH HI~BHERITER N 47
SNHEETH D, PCMU—2 23 v 7 Tlk, B TFE—H) RRIZEBWNT, RXKD
BT (e s NERBORKNRNFEE L), “BFRROSE “EE L~ vom B A
SEOWA” (FBERB.OHER2ZZR) OBFRI— KR FoNnE-N, 2hbxd 7y s F%Ef
BI~SEBRICER L METI0IIRNEETH L &, -, BFRRIZTOVWTUTERDO L 5721
7 ZHE - m RICR S TR NE TR EIRECH D Z L LB, ER LV E
T, B A—F B OEKS, WYL ORI EEIND & B EEE L,

4—5 LtHIBEE

FA A — & R OTE A, USRI HERFE R S L D,
(FEAE - HARE)

TrY s FOHSL SV A 7 T K0 HEERMERE S Au7- 08 K PR

4—6 JOPIHV OBE-BE-FEH

4—6—1 mv-r FNEE

SRR - BHE - MERFMERE DY A 7 L D3ENL S FL, MTR/MOPI D B A RFE BERE D A3 B3 5,

(F51E - HAEE)

A2 2 T T NEE KOS NORET) GEISHERFE BINERE O FHl, MEFRFMERE, MM BAEIE B O
B IZOWT, 2Aa 7V 7k o Bl Li-HeE L ~v) om BE (BEEZ, 158
2-1, 1EEN3-15EHERF 23R E)

2 Y a N THERNIE, YR O35 D Payam : Juba Payam, Kator Payam % U"Munuki Payam (PayamiZTownlZHH) D Z & 245 L T
Wiz, 20114 A LV . Zh b3 oDPayamid A F L Tik4 Eluba City & FEIENL D KL 9 1278 o T2,
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1-1. EKA 2 b U — DR - B HRR I

1-2. SR - A X b —ERICHR D~ = = T VD SERRE

(1% Eh1]
1-1. MTR/MOPINE B 25 ¥ 2 NTHNC3EBNEIO@MBRER (27 ¥ —EKLE) o5k
%??50

1-2. MTR/MoPID S A E A > X Y — & L CREskT 5,
1-3. Sk - A Xy MU —AERRIC LB 22 Rk, HIEIC O W TEMEZMTR/MoPHZ % L CE
ATV, TOFEE~==2T Wb T 5,

[ R2] : JEEEA X U — &5 E 2T, MTR/IMOPI O jE I 4k R 8 BLMERE R R E 12 b
Hbjji))r'ﬁﬂjijaéo

(FEHE - HAEAE)

2-1. GEERHEFFE BISUERT MR B/ D~ = 2 T VD SERRE

[I&Eh2]
2-1. JERMEREMEREOZEICEET 5, MTRIMOPIOHEE DX ¥ X35 ¢ « 7TEA AL |
2179,

2-2. EHOMEEE, EEEICS U EREREREOELEZRET D,

2-3. RRMEBEFEEICOWTHIT TR Z 50 7 B AR SRR 2 R ET 5,

2-4. A oy NEFEITT D FEME T R OWERFE BMERE TiEA RET D,

2-5. JEEEHERFE BUSUE BN LA Ek, FIEIC oW T, B EBMTRIMoPHE 3t L THE
ATV, ZOFIRE~ =27 kT 5,

[k 3]« E B HE R BRI HE S T, MTRIMOPI O 18 B HE R ME EVEZE O FE i HE 1 A3 1) B4
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(FEAE - HARE)
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%??50

3-2. A my FEFELHEL, MTR/MOPIEINE 123 L CHEFFMEREICRI T 5 EE 217 9,

3-3. MERFMERE, BEM BB B LR, FIEIC OV, EEAMTR/MoPHZ % L T
ATV, TOFIEE~==2T WbT 5,
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4—7—1 HARHA
(1) HMFIRE (EHHEMAZIRE  104)
- KR
- TN B K
- B AR PG
- JEIKETE - BXEE
P& & A - 553
- i TREEE - SLEEE
- FEARRE - BRE - MERPE
~ == 7 UERK
- JEEEA Xy R U — 1Bk (GIS)
BirifERk (CAD)

(2) BEM B
SN T L —E— 1R
- NNy TR — L 28
- ISR - 1B
- =y JH L 2H
MET Ty T 1R
- TATZ IV Ay E— 2R
- HIEREE 250
- E Ol

(3) A vy MEEXEEEH
- LRY TR OERPEK TIC X S HEWE TEE M
- TATZ7 ) bharr ) — MEERKOWE TEEH

(4) AAMHE

4—7—2 FEHA—Z
(1) Ay s—s—1 (CIP) DEE
- PID : MTROE - #% R @ KK (Director General, Roads and Bridges, MTR)
- PIM : MoPLE - i&Z R R (Director General Roads and Bridges, MoPl)
LLE24 0D T MTRMIKZ O'MoPIHil Z L2 H44 35, i T84 DCPAFETH
no,
1) MTRIEF - BRIFOCIP (B4 X BL)
- FHEiEsE R (Director, Planning and Programming, Roads and Bridges, MTR)
- #E KA E  (Director, Urban Roads, Roads and Bridges, MTR)
- JEEHERFE B - B F & (Director, Road Maintenance and Equipments, Roads and Bridges,



MTR)
- EH#EE (Director, Material, Roads and Bridges, MTR)
2) MOPLER - IR R DCIP (TMk4n 1T BLI)
- FHHE & (Director, Planning, Roads and Bridges, MoPI)
- &% (Director, Construction, Roads and Bridges, MoP1)
- HEFFE B R (Director, Maintenance, Roads and Bridges, MoPI)
- F§#ER & (Director, Mechanical Engineering, Roads and Bridges, MoP1)

(2) Mgk - HEHf
- B AR— R

3) vyl NERTHE
- Bk E, EERE
- Ay NEECBITHHEANE

4—-8 HBESRHE

4—8—1 WY CTOIEH
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. Minutes of Meeting

Minutes of Meeting
on the Detailed Planning Survey for the Project
for Capacity Development on Sustainable Road Maintenance and Management in Juba,
South Sudan

In response to the request from the Government of South Sudan (hereinafter referred to as
“GoSS”), Japan International Cooperation Agency (hereinafter referred to as “JICA”) decided to
conduct a detailed planning survey on “the Project for Capacity Development on Sustainable Road
Maintenance and Management in Juba, South Sudan™ (hereinafter referred to as “the Project”), in
consultation with the Government of Japan (hereinafter referred to as “GoJ”)

JICA sent to Southemn Sudan the Detailed Planning Survey Team (hereinafter referred to as
“the Team”), headed by Dr. Nobuyuki Tsuneoka, JICA senior advisor, between April 4 to April 27,
2011, for the purpose of discussing the framework of the Project.

During the evaluation period the Team exchanged views and had a series of discussions with
the relevant authorities of GoSS and Central Equatoria State (hereinafter referred to as “CES™).

In the course of discussions, GoSS, CES and the Team confirmed the matters in the document
attached hereto.

:7 Juba, April 21, 2011
Dr. NobuﬁM Tsuneoka Eng. Jgtob MMMF i THr UNDEPSRLRFTARY
Leader Undegfsecretary M|N|§Tlt. HETRRNSOE ARG JOADS
The detailed planning survey Team Migistry of Tran QASQUTH sLDRN, SUBA,
Japan International Cooperation Agency Gévernment of Southern ud
Japan

witnessed by;

Eng/ Vewis Gore George Mr. Majok Guandong
First Director General Undersecretary
Ministry of Physical Infrastructure Ministry of Regional Cooperation
Central Equatoria State Government of Soutl}em Sudan
witnessed by; 2t OF FiNANCE

,\;\\““\ N

Under Secretary of Plaaning, -k)
Mr. Aggrey Tisa Sabuni

<‘>\ GOSS, MOFEF‘JJuba ,co
N
Undersecretary

Ministry of Finance and Economlc Planning
Government of Southern Sudan
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THE ATFACHED DOCUMENT

1. Objective of the Detailed Planning Survey

tl) To discuss the design of the Project such as title, purpose, outputs, activities, plan of operation
and implementation structure of the project among GoS8S, CES and the Team.

(2) To assess relevance, effectiveness, efficiency, expected impact and sustainability of the Project.
2. Tentative Framework of the Project

Based on the result of the discussions, considering funding and techrical feasibility and timeframe of
the Project, a tentative framework of the Project is worked out as follows. It could be modified
through further discussions and will be finalized before exchanging Record of Discussions
(hereinafter referred to as “R/D”) as a final agreement to commence the Project.

(1) Project Title
The Project is titled as “The Project for Capacity Development on Sustainable Road
Maintenance and Management in Juba, South Sudan”.

(2) Project Duration
Two years and eight months commencing on the date specified in the R/D.

(3) Project Design Matrix (PDM) and Plan of Operation (PO) of the Project
Based on the result of a series of discussions thereafter, both sides formulated the tentative PDM
and tentative PO shown in Appendix VI and IX of the R/D, the draft of which is shown in
Annex 1,

1) Overall Goal
Proper and sustainable maintenance and management for all roads in South Sudan are achieved.

2) Project Purpose
The road maintenance and management capacity of Ministry of Transport and Roads (hereinafter
referred to as “MTR™)/ Ministry of Physical Infrastructure (hereinafier referred to as “MoPI™) is
enhanced through establishment of a cycle of road maintenance and management: road
inspection, maintenance/ repair plan, and maintenance/repair work.
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3) Outputs

3)-1 Reflecting the inspection of current road conditions by the MTR/MoPI engineers as well as
technicians, capacity of MTR/MoP] to prepare road inventory is enhanced.

3)-2 Capacity of MTR/MoPI to formulate road maintenance/ repair in accordance with the road
inventory is enhanced.

3)-3 Capacity of MTR/MoPI to conduct road maintenance/ repair work in accordance with the road
maintenance/ repair plan is enhanced.

3. Administration of the Project
{1) Implementing Organizations
1) MTR/MoPI will take overall responsibility for the project administration and implementation.
2) MTR/MoPI are the major implementing organizations.
4. Measures to be taken for the Project
(1) Measures to be take by GoSS and CES
GoSS and CES will take, as its own expense, the following measures to ensure the self-reliant

operation of the Project that will be sustained during and after the Project, through active
involvement of all related authorities.

1) Assignment of counterpart personnel
2) Provision of facilities for the Project implementation

3) Budget for the Project implementation
- Salary and expenses for counterpart personnel
- Operating cost necessary for the implementation of the Project (¢.g. electricity, water, etc.)
- Labour cost assigned to pilot project(s)

{2} Measures to be take by JICA
JICA will take, as its own expense, the following measures to promote the self-reliant efforts of
the South Sudan side.
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1) Assignment of Japanese Experts
Short-Term Experts: 10 persons

- Chief advisor
- Coordinator/ capacity development
- Road maintenance and management planning
- Road engineering/ pavement design
- Drainage engineering/ structural design
- Construction supervision/ quality control
- Mechanical engineering/ operation and maintenance of equipment
- Document specialist/ formulation of manuals
- GIS specialist
- CAD specialist

2) Provision of equipment and tools necessary for the Project
- Small Grader: one (1) unit
- Small Backhoe: two (2) units
- Small Road Roller: one (1) unit
- Unic Car: two (2) units
- Dump truck (4t): one (1) unit
- Asphalt cutter: two (2) units
- Survey Equipment: two (2) units
- Others

3) Operation cost for pilot project(s)
- Cost for repair of earth road by leveling work and drainage work
- Cost for repair of asphalt paved road

5. Other relevant issues

(1) Joint Coordinating Committees
For the effective and successful implementation of the Project, a Joint Coordinating Committee
will be established to make decisions relevant to the Project. The Joint Coordinating Committee

will meet at least every six (6) months and fulfill the following functions:

1) To formulate annual work plan of the Project based on the PO within the framework of the R/D,
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2) To review the results of the annual work plan and the progress of the Project.

3) To exchange views and ideas on major issues that may arise during the implementation of the
Project.

(2) Other Participants from South Sudan
Considering dissemination of the study results, both sides agree that other participants from South
Sudan should be encouraged. Both sides seek the funding for their participation.

6. Way forward

(1) The result of detailed planning survey is to be examined by the Japanese side, and approved by
JICA Headquarters.

{2) Further discussion can be held among GoSS, CES and Japanese side to finalize the contents of
the Project, upon necessity.

(3) Based on the mutual agreement reached, 2 Record of Discussion (R/D) will be prepared and

signed by both sides before the commencement of the Project.

ANNEX 1 DRAFT OF RECORD OF DISCUSSIONS



ANNEX 1 DRAFT OF RECORD OF DISCUSSIONS

Record of Discussions
Between
Japan International Cooperati on Agency
and
Authorities Concemed of the Government of Southemn Sudan and Central Equatoria State
on Japanese Technical Cooperation
“the Project for Capacity Development on Sustainable Road Maintenance and Management in
Juba, South Sudan”

Japan International Cooperation Agency (hereinafter referred to as “JICA™) represented
by JICA Sudan Office, exchanged views and had a series of discussions with the Southern
Sudanese authorities concerned with respect to desirable measures to be taken by JICA, and
the Government of Southem Sudan and Central Equatoria State for the successful
implementation of “the Project for Capacity Development on Sustainable Road Maintenance
and Management in Juba, South Sudan™

As a result of the discussions, JICA and the Southem Sudanese authorities concerned
agreed to recommend to their respective governments on the matters referred to in the

document aftached hereto.

Juba, MM DD, 2011

Mr. Hiroyuki Mori Eng. Jacob Marial Maker
Resident Representative Undersecretary
JICA Sudan Office Ministry of Transport and Roads
Government of Southem Sudan
witnessed by;
Eng. Lewis Gore George Mr. Aggrey Tisa Sabuni
First Director General Undersecretary
Ministry of Physical Infrastructure Ministry of Finance and Economic¢ Planning
Central Equatoria State Government of Southem Sudan
witnessed by;

Mr, Majok Guandong

Undersecretary
Ministry of Regional Cooperation
Government of Southem Sudan
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND GOVERNMENT OF SOUTH SUDAN

1. The Govemment of South Sudan and Central Equatoria State will implement the
Project for Capacity Development on Sustainable Road Maintenance and Management
in Juba, South Sudan (hereinafter referred to as “the Project”) in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Appendix I.
II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical
Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS -
JICA will provide the services of the Japanese experts as listed in Appendix I1.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Appendix III.  The Equipment will become the property of the Government of South
Sudan and Central Equatoria State upon being delivered C.L.F. (cost, insurance and
freight) to the South Sudanese authorities concerned at the ports and/or airports of

disermbarkation.

3. TRAINING OF SOUTH SUDANESE PERSONNEL IN JAPAN
JICA will receive the South Sudanese personnel comnected with the Project for

technical training in Japan.

II.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF SOUTH SUDAN AND
CENTRAL EQUATORIA STATE
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The Government of South Sudan and Central Equatoria State will take necessary
measures to ensure that the self-reliant operation of the Project will be sustained
during and after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

The Government of South Sudan and Central Equatoria State will ensure that the
technologies and knowledge acquired by the South Sudanese nationals as a result of
Japanese technical cooperation will contribute to the economic and social

development of South Sudan.

The Government of South Sudan and Central Equatoria State will grant in South
Sudan privileges, exemptions and benefits as listed in Appendix IV and will grant
privileges, exemptions and benefits no less favorable than those granted to experts of
third. countries or international organizations performing similar missions to the

Japanese experts referred to in II-1 above and their families,

The Government of South Sudan and Central Equatoria State will ensure that the
Equipment referred to in II-2 above will be utilized effectively for the implementation

of the Project in consultation with the Japanese experts referred to in Appendix IL

The Government of South Sudan and Central Equatoria State will take necessary
measures to ensure that the knowledge and experience acquired by the South Sudanese
personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.
In accordance with the laws and regulations in force in South Sudan, the Government
of South Sudan and Central Equatoria State will take necessary measures to provide at

its own expense:

(1) Services of the South Sudanese counterpart personnel and administrative

personne] as listed in Appendix V;

(2) Land, buildings and facilities as listed in Appendix VI; and
A
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(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under II-2 above.

7. In accordance with the laws and regulations in force in South Sudan, the Government

of South Sudan and Central Equatoria State will take necessary measures to meet:

(1) Expenses necessary for transportation within South Sudan of the Equipment
referred to in II-2 above as well as for the installation, operation and maintenance
thereof; .

(2) Customs duties, intemnal taxes and any other charges, imposed in South Sudan on

the Equipment referred to in II-2 above; and .
(3) Running expenses -necessary for the implementation of the Project.
IV. ADMINISTRATION OF THE PROJECT

1.  Director General of Roads and Bridges, Ministry of Transport and Roads (hereinafter
referred to as “MTR?), as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

2. Director General of Roads and Bridges, Ministry of Physical Infrastructure
(hereinafter referred to as “MoPI™), as the Project Manager, will be responsibie for the
managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the South
Sudanese counterpart personnel on technical matters pertaining to the implementation
of the Project.
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5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Appendix VIL
V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the South Sudanese
authorities concemed, at the last six months of the cooperation term in order to examine

the level of achievement,
V1. CLAIMS AGAINST JAPANESE EXPERTS

The Government of South Sudan and Central Equatoria State undertakes to bear claims,
if any arises, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in South Sudan except for those arising from the

willful misconduct or gross negligence of the Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Govemment of South Sudan
and Central Equatoria State on any major issues arising from, or in connection with this
Attached Pocument.

VIIL. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of South Sudan,
the Government of South Sudan and Central Equatoria State will take appropriate
measures to make the Project widely known to the people of South Sudan.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be 32 months from when the first Expert is dispatched.
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APPENDIX VI  LIST OF LAND, BUILDINGS AND FACILITIES

APPENDIX VII JOINT COORDINATING COMMITTEE

APPENDIX VIII PROJECT DESIGN MATRIX (PDM)

APPENDIXIX TENTATIVE PLAN OF OPERATIONS (PO)



APPENDIX I

MASTER PLAN

1 Overall Goal:

Proper and sustainable maintenance and management for all roads in South Sudan are
achieved.

2 Project Purpose:
The road maintenance and management capacity of MTR/MoPI is enhanced through
establishment of a ¢ycle of road maintenance and management: road inspection,
maintenance/ repair plan, and maintenance/repair work.

3 Project Outputs:

(1) Reflecting the inspection of current road conditions by the MTR/MoPI engineers
as well as technicians, capacity of MTR/MoPI to prepare road inventory is
enhanced.

(2) Capacity of MTR/MoPI to formulate road maintenance/ repair plan in accordance
with the road inventory is enhanced.

(3) Capacity of MTR/MoPI to conduct road maintenance/ repair work in accordance
with the road maintenance/ repair plan is enhanced.

4 Project Activities:

(1) Reflecting the inspection of current road conditions by the MTR/MoPI engineers
as well as techricians, capacity of MTR/MOoPI to prepare road inventory is
enhanced.

1) MTR/MoPI inspects the conditions of arterial roads (collector or higher-standard
road) of the area within C3 road in Juba.

2} MTR/MoPI prepares road inventory based on the result of road inspection.

3) Experts instruct the MTR/MoPI personnel in necessary knowledge and method
on road inspection as well as road inventory, and the Project formulates the
manual on road inspection as well as preparation of road inventory.

(2) Capacity of MTR/MoPI to formulate road maintenance/ repair plan in accordance
with the road inventory is enhanced.
1} Experts assess the capacity of the MTR/MoPI engineers as well as technicians to
do the road maintenance/ repair plan.
2} Priority on road maintenance/ repair works is studied through taking into
consideration the soundness of road conditions as well as importance of road.
3} The Project formulates the road maintenance/ repair plan for the prioritized road
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maintenance/ repair works, in which budget allocation plan is included.

4) The Project selects location and maintenance/ repair method for the pilot
project(s).

5) Experts instruct the MTR/MoPI personnel in necessary knowledge and method
for road maintenance/ repair planning, and the Project formulates the manual on
road maintenance/ repair plan.

(3) Capacity of MTR/MoPI to conduct road maintenance/ repair work in accordance
with the road maintenance/ repair plan is enhanced

1) Experts assess the capacity of the MTR/MoPI engineers as well as technicians to
do the road maintenance/ repair works as well as operation/ maintenance of
equipment,

2) The Project does the practical training on road maintenance/ repair works for the
MTR/MoPI engineers as well as technicians through the pilot project(s).

3) Experts instruct the MTR/MoP] personnel in necessary knowledge and method
for road maintenance/ repair as well as operation/ maintenance of equipment,
and the Project formulates the manual on road maintenance/ repair as well as
operation/ maintenance of equipment.

4) MTR/MoPI updates the road inventory based on the result of the pilot project(s).

5 Project Site:
Juba City, Central Equatoria State, South Sudan

Note: In case the Master Plan needs to be modified for changes that may be occurred in the
course of the Project, both sides will agree on and confirm such modifications in minutes of
meeting.




APPENDIX I

LIST OF JAPANESE EXPERTS

Short-Term Experts: 10 persons
- Chief advisor
- Coordinator/ capacity development
- Road maintenance and management planning
- Road engineering/ pavement design
- Drainage engineering/ structural design
- Construction supervision/ quality control
- Mechanical engineering/ operation and maintenance of equipment
- Document specialist/ formulation of manual
- (IS specialist
- CAD specialist

Notes: Field, number and term of assignment of short-term Experts will be decided through
mutual consultation at the beginning of each Japanese fiscal year.



APPENDIX III

LIST OF MACHINERY AND EQUIPMENT

- Small Grader: one (1) unit

- Small Backhoe: two (2) units

- Small Road Roller: one (1) unit
~ Unic Car: two (2) units

- Dump truck (4t): one (1) unit

- Asphalt cutter: two (2) units

- Survey Equipment: two (2) units
- Others

Notes: Machinery and equipment necessary for the implementation of the Project will be
provided by JICA within budgetary limitations. The list of machinery will be confirmed in
the Project with collaboration of the Experts and counterparts.

Also, input of necessary machinery and equipment will be added through mutual
consultation throughout the Project, though it is subject to JICA’s budgetary constraint.



APPENDIX 1V

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

According to the laws and regulations in force in South Sudan, GoSS will grant the

following privileges, exemptions and benefits:

1. Exemption from income taxes and any allowances remitted from abroad.

2. Exemption from taxes and fees imposed on importations and exportations of personal
and household effects.

3. Utilization of any means available to provide medical assistance and other assistance‘
necessary for Japanese experts and their families.

4. Issue of visa for entry and exit for Japanese experts and their families free of charge.

5.1ssue of certificate of services for Japanese experts to secure the cooperation of all
governmental organizations necessary for the performance of their duties.

6. Exemption from taxes imposed on-importation and exportation of materials brought by
the experts for the Project.

7. Provision of safe and secure working environment for Japanese experts.

8 GoSS shall accord the experts such privileges, exemptions and benefits as are no less
favorable than those accorded to experts of any third country or of any international

organization performing a similar mission in South Sudan.
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APPENDIX V

LIST OF SOUTH SUDANESE COUNTERPART AND ADMINISTRATIVE

PERSONNEL

For the effective and successful implementation of the Project, following counterparts will
be assigned.

1. Project Director:
Director General, Roads and Bridges, MTR

2. Project Manager:
Director General, Roads and Bridges, MoPI

3. Counterpart Staff:
MTR and MoPl will assign following counterpart staff for the successful
implementation of the Project

a)
b)
c)
d
e)
H

g)
h)

Director, Planning and Programming, Roads and Bridges, MTR
Director, Urban Roads, Roads and Bridges, MTR

Director, Road Maintenance and Equipments, Roads and Bridges, MTR
Director, Materijal, Roads and Bridges, MTR

Director, Planning, Roads and Bridges, MoPI

Director, Construction, Roads and Bridges, MoPI

Director, Maintenance, Roads and Bridges, MoPI

Director, Mechanical Engineering, Roads and Bridges, MoPI

4. Supporting/ Administrative personnel
a) Administrative Coordinator
b) Assistant for the Project

5. Qther personnel mutually agreed upon if necessary



APPENDIX VI

LIST OF LAND, BUILDINGS AND FACILITIES

1. Land, buildings, and facilities necessary for the implementation of the Project

2, Office space and necessary facilities (desk, chair, etc.) for the Experts and the South
Sudanese counterpart personnel

3. Necessary machinery and equipment for the implementation of the Project other than
provided by JICA

4. Data/information necessary for the implementation of the Project

5. Buildings, facilities and space necessary for the installation and operation of machinery
and equiptment provided by JICA

6. Electricity, telephone and water supply

7. Other facilities mutually agreed upon as necessary for the implementation of the
Project



APPENDIX VII

1.

JOINT COORDINATING COMMITTEE

Function

For the effective and successful implernentation of the Project, the Joint Coordinating
Committee will be established in order to make decisions relevant to the Project. The
Joint Coordinating Committee will meet when necessary and at least every six (6)
months in order to fulfill the following functions:

(1) To formulate annual work plan of the Project based on the Plan of Operations (P/O)
(2) To review the results of the annual work plan and the progress of the Project

(3) To exchange views and ideas on major issues those arise during the implementation

period of the Project

Committee members .

The committee will be composed of the chair and the members. The rules and
guidelines for the management of the committee will be determined at the initial stage
of the Project. The possible composition might be as follows:’

2.1 Chairperson:
Project Director

2.2 Members:

(1) South Sudanese Side:
Project Manager
Director, Planning and Programming, Roads and Bridges, MTR
Director, Urban Roads, Roads and Bridges, MTR
Director, Road Maintenance and Equipments, Roads and Bridges, MTR
Director, Material, Roads and Bridges, MTR
Director, Planning, Roads and Bridges, MoPI
Director, Construction, Roads and Bridges, MoPI
Director, Maintenance, Roads and Bridges, MoPI
Director, Mechanical Engineering, Roads and Bridges, MoPI

(2) Japanese Side:
Experi(s)

Representative(s) of JICA Sudan Office
Other member(s) accepted by Chairperson, if necessary
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RERA— & VA REERKE  Ministry of Transport and Roads (MTR), GoSS

Eng. Jacob Marial Maker Undersecretary
Mr. Gabriel Makur Director General, Roads and Bridges
Mr. Otim Bong Deputy Director, Urban Roads, Roads and Bridges

bR 77T NUTM A2 774 Ministry of Physical Infrastructure (MoPl), CES

H.E John Lado Tombe Minister

Eng. Lewis Gore George First Director General

Mr. Peter Laku Loro Director General, Directorate of Roads and Bridges

Eng. Emmanuel Matayo Wani Director General, Directorate of Housing & Construction

Mr. Samuel Taban Laki Director of Construction, Directorate of Roads and Bridges
Eng. Roman Marphim Lukak Director of Maintenance, Directorate of Roads and Bridges

Mr. Charles Hakim Mila Deputy Director of Planning, Directorate of Roads and Bridges

RIER A — & EORF #skt/14  Ministry of Regional Cooperation (MRC), GoSS
Mr. Majok Guandong Undersecretary

Mr. Ambrose Tamania Director General

EZGHAE - HEt - FMfiz Z—  South Sudan Centre for Census, Statistics and Evaluation
Mr. Maker Ayuel

K EE BT USAID
Mr. Terrence Kramer, PE Consultant, MBO Partners

Mr. Richard L. Nyarsuk

R ERTT World Bank

Mr. Tesfamicael Nahusenay Mitiku
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8 :30-9:00 Registration
9:00-9:15 Welcome and Opening Remarks
9 :15-10 : 00 Step 1 : Stakeholders Analysis
10 : 00-11 : 15 Step 2 : Problems Analysis
11 : 15-11 : 30 Tea Break
11 : 30-12 : 45 Step 3 : Objectives Analysis
12 : 45-13 : 00 Closing
13 : 00- Lunch
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(1) Ministry of Transport and Roads

Mr. Otim Bong

Deputy Director, Urban Roads, Roads & Bridges

Mr. Philip Marlow Waiwai

Deputy Director, Road Maintenance, Roads & Bridges

Mr. John Kenyi Sasa

Deputy Director, Road Maintenance, Roads & Bridges

Mr. Felix Wani

Bridges

Civil Engineer, Roads & Bridges Road Maintenance, Roads &

Mr. Duku George

Chief Engineer, Bridges, Roads & Bridges




(2) Ministry of Physical Infrastructure

Mr. Lewis Gore George
1st Director General

Mr. Peter Laku Loro
Director General, Roads & Bridges

Mr. Samuel Taban Laki
Director of Construction, Roads & Bridges

Mr. Roman Marghani
Director of Maintenance, Roads & Bridges

Mr. Charles Hakim Mila
Deputy Director for Planning, Roads & Bridges

Mr. Bullen Pitya Abraham
Deputy Director, Roads & Bridges

Mr. Anthony Laku Logunu
Deputy Director, Roads & Bridges




Mr. Peter Laku Logunu
Deputy Director, Roads & Bridges

Mr. Luka Fransio Jada
Engineer, Roads & Bridges

Mr. Alhoy Ibrahmi
Engineer, Roads & Bridges

Mr. Pio Tombe Tongun
Senior Technician, Roads & Bridges

Mr. Simon Jale
Technician, Roads & Bridges
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Stakeholders Analysis-Categorization
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PR 2. oArRE R (2)
Stakeholders Analysis-Detailed Analysis

MoPI
Fundamental Information Problems Weakness Potential Action to take
| Lack of equipment | | Equipment | Improvement of
. — manpower
| Lack of funds | | Funding for training |
Training for engineers/
| Traffic jams | | Lack of training | technicians
| Few trained engineers | | Proper offices for staff | Funding
| Poor roads |
MTR
Fundamental Information Problems Weakness Potential Action to take
Training of engineers | | Technical capacity | | Available materials | | Training |
Resources, human & | Mobilize funds |
funding

Procurement of unit
(maintenance)

| Road signs |




BIEs 2. otraE R (3)

Problems Analysis-ldentification of Core Problem

Maintenance
Management inadequate

(Core Problem)

No developed maintenance
manual based on the
approved standard

Few civil and
mechanical engineers

Lack of training
-Surveyors

Workshop for
Eng./technicians

Needs for Modern
equipment: i.e. IT system

Skills needed in data
collection for maintenance
purposes

Lack of trained
technicians in modern
survey and lab.
Equipment

Lack of job Training

Training in planning of
Rd. maintenance

Advance training for Rd.

maintenance supervisors

and engineers for MTR
and MoPlI

Lack of training
-mechanical engineers

-Lack of Management
-Lack of training
-Lack of Supervision

Lack of training
-technician

-Not enough Rd.
-No training drivers

Lack of engineering Lack of
softwares for trained -Graders
engineers -Tippers
-Roller
Need for modern survey
and laboratory
equipment Lack of parts
Software for Rd. Local
maintenance -Survey equipment
-Training eng.

Lack of unofficials &
means of transport for
staff

Funding constraint




BIES 2. ATdE R (4)

S i e

Bus high Fare

Vehicle Frequent Breakdown

Problems Analysis — Problems Tree

Travel time increased

Accident

Inadequate transport

Damaged Overloading

(Effect)
Maintenance Management is not
_________________________ adequate. (Core Problem) m - m e e e e e e e e e e == -
(Cause)
Lack O.f Rputlne Lack of Lack of trained Lack of heavy | |Lack of laboratory Lack Of_ proper Lack of load Poor A(_jverge
Periodical management - - planning of . climatic
. operator machinery (maintenance test) . control materials .\
Maintenance manual maintenance conditions
Lack of training Lack of Heavy rain
maintenance
policy
Decision makers
& political
influence

Fund constraint




BlEs 2. SRR (5)

Objectives Analysis— Objectives Tree

Reduction of Criminals Improved standard

Improvement of economic

A
|
1
1
| conditions
1
| Low Fuel Easy supply of goods
|
I Reduce travel time Few accidents Few breakdowns of vehicles
I (Ends) Maintenance management L
I ———————————————————— is proper|y done. (Core ObjE‘CtIVE) —————————————————
| (Means)
| Understanding L . Clear policy of
I | cooperation among staff Training of operator Local technicians maintenance Manuals
1
| Adoption of labour Improve load Maintenance Manual
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6. Record of Discussions :‘

Record of Discussions
Between
Japan International Cooperation Agency
" and '
Authorities Concerned of the Government of Southern Sudan and Central Equatoria State
on Japanese Technical Cooperation
“the Project for Capacity Development on Sustainable Road Maintenance and Management in
Juba, South Sudan”

Japan Intemational Cooperation Agency (hereinafter referred to as “JICA™) represented
by JICA Sudan Office, exchanged views and had a series of discussions with the Southern
Sudanese authorities concerned with respect to desirable measures to be taken by JICA, and
the Government of Southern Sudan and Central Equatoria State for the successful
implementation of “the Project for Capacity Development on Sustainable Road Maintenance
and Management in Juba, South Sudan”

As a result of the discussions, JICA and the Southern Sudanese authorities concerned
agreed to recommend to their respective governments on the matters referred to in the

document attached hereto.

IRY OF Fi s Lo
S Juba,, {uly 4, 2011

* H E Theczjw; of - -
MOPEP ... .
1€ PLANNING &

. B\
AN O A
. Hi % Ao " H.E. David Deng Athorbei
Resident Representa SUDAN Minister

JICA Sudan Office Ministry of Finance and Economic Planning

Government of Southemn Sudan
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND GOVERNMENT OF SOUTH SUDAN

1. The Government of South Sudan and Central Equatoria State will implement the
Project for Capacity Development on Sustainable Road Maintenance and Management
in Juba, South Sudan (hereinafter referred to as “the Project”) in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Appendix L.
II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in J apan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical

Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the J apanese experts as listed in Appendix II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment™) necessary for the implementation of the Project as listed in
Appendix III.  The Equipment will become the property of the Government of South
Sudan and Central Equatoria State upon being delivered C.LF. (cost, insurance and

freight) to the South Sudanese authorities concemned at the ports and/or airports of
disembarkation.

3. TRAINING OF SOUTH SUDANESE PERSONNEL IN JAPAN

JICA will receive the South Sudanese personnel connected with the Project for

technical training in Japan.

M. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SOUTH SUDAN AND
CENTRAL EQUATORIA STATE

_ R
}k/ . 2
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The Government of South Sudan and Central Equatoria State will take necessary
measures to ensure that the self-reliant. operation of the Project will be sustained
during and after the period of Japanese technical cooperation, through full and active

involvement in the Project by all related authorities, beneficiary groups and

institutions.

The Government of South Sudan and Central Equatoria State will ensure that the
technologies and knowledge acquired by the South Sudanese nationals as a result of
Japanese technical cooperation will contribute to the economic and social

development of South Sudan.

The Government of South Sudan and Central Equatoria State will grant in South
Sudan privileges, exemptions and benefits as listed in Appendix IV and will grant
privileges, exemptions and benefits no less favorable than those granted to experts of
third countries or international organizations performing similar missions to the

Japanese experts referred to in II-1 above and their families.

The Government of South Sudan and Central Equatoria State will ensure that the
Equipment referred to in I1-2 above will be utilized effectively for the implementation

of the Project in consultation with the Japanese experts referred to in Appendix I1.

The Government of South Sudan and Central Equatoria State will take necessary
measures to ensure that the knowledge and experience acquired by the South Sudanese
personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.

In accordance with the laws and regulations in force in South Sudan, the Government
of South Sudan and Central Equatoria State will take necessary measures to provide at

its own expense:

(}) Services of the South Sudanese counterpart personnel and administrative

personnel as listed in Appendix V;

(2)  Land, buildings and facilities as listed in Appendix VI; and

ied
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(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

than the Equipment provided by JICA under II-2 above.,

7. In accordance with the laws and regulations in force in South Sudan, the Government

of South Sudan and Central Equatoria State will take necessary measures to meet:

(I) Expenses necessary for transportation within South Sudan of the Equipment
referred to in [I-2 above as well as for the installation, operation and maintenance
thereof;

(2)  Customs duties, internal taxes and any other charges, imposed in South Sudan on

the Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.
IV.  ADMINISTRATION OF THE PROJECT

I Director General of Roads and Bridges, Ministry of Transport and Roads (hereinafter
referred to as “MTR™), as the Project Director, will bear overall respon51b111ty for the

administration and implementation of the Project.

2. Director General of Roads and Bridges, Ministry of Physical Infrastructure
(hereinafter referred to as “MoPI™), as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the South

Sudanese counterpart personnel on technical matters pertaining to the implementation
of the Project.

{ 2%
P
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5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Appendix VII.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the South Sudanese
authorities concerned, at the last six months of the cooperation term in order to examine

the level of achievement.
VL. CLAIMS AGAINST JAPANESE EXPERTS

The Government of South Sudan and Central Equatoria State undertakes to bear claims,
if any arises, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in South Sudan except for those arising from the

willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of South Sudan
and Central Equatoria State on any major issues arising from, or in connection with this
Aftached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of South Sudan,
the Government of South Sudan and Central Equatoria State will take appropriate

measures to make the Project widely known to the people of South Sudan.

1X.  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be 31 months from when the first Expert is dispatched.
o ks
5
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APPENDIX I

1

MASTER PLAN

Overall Goal:

Proper and sustainable maintenance and management for all roads in South Sudan are
achieved.

Project Purpose:
Establishment of a cycle of road maintenance and management: road inspection,
maintenance/ repair plan, and maintenance/repair work.

Project Outputs:

(1) Reflecting the inspection of current road conditions by the MTR/MOoPI engineers
as well as technicians, capacity of MTR/MoPI to prepare road inventory is
enhanced.

(2) Capacity of MTR/MoPI to formulate road maintenance/ repair plan in accordance
with the road inventory is enhanced.

(3) Capacity of MTR/MoP1 to conduct road maintenance/ repair work in accordance
with the road maintenance/ repair plan is enhanced.

Project Activities:

(1) Reflecting the inspection of current road conditions by the MTR/MoPI engineers
as well as technicians, capacity of MTR/MoP]I to prepare road inventory is
enhanced.

1) MTR/MoPI inspects the conditions of arterial roads (collector or higher-standard
road) of the area within C3 road in Juba.

2) MTR/MoPI prepares road inventory based on the result of road inspection.

3) Experts instruct the MTR/MoPI personnel in necessary knowledge and method
on road inspection as well as road inventory, and the Project formulates the

manual on road inspection as well as preparation of road inventory together with
MTR/MoPL

(2) Capacity of MTR/MoPI to formulate road maintenance/ repair plan in accordance
with the road inventory is enhanced.
1) Experts assess the capacity of the MTR/MoPI engineers as well as technicians to
do the road maintenance/ repair plan.
2) Priority on road maintenance/ repair works is studied through taking into
consideration the soundness of road conditions as well as importance of road.
3) The Project formulates the road maintenance/ repair plan for the prioritized road

4 P
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maintenance/ repair works, in which budget allocation plan is included.

4) The Project selects location and maintenance/ repair method for the pilot
project(s).

5) Experts instruct the MTR/MoPI personnel in necessary knowledge and method
for road maintenance/ repair planning, and the Project formulates the manual on
road maintenance/ repair plan together with MTR/MoPI.

(3) Capacity of MTR/MoP! to conduct road maintenance/ repair work in accordance
with the road maintenance/ repair plan is enhanced

1) Experts assess the capacity of the MTR/MoPI engineers as well as technicians to
do the road maintenance/ repair works as well as operation/ maintenance of
equipment.

2) The Project does the practical training on road maintenance/ repair works for the
MTR/MoP1 engineers as well as technicians through the pilot project(s).

3) Experts instruct the MTR/MoPI personnel in necessary knowledge and method
for road maintenance/ repair as well as operation/ maintenance of equipment,
and the Project formulates the manual on road maintenance/ repair as well as
operation/ maintenance of equipment together with MTR/MoPL.

4) MTR/MoPI updates the road inventory based on the result of the pilot project(s).

S Project Site:
Juba City, Central Equatoria State, South Sudan

Note: In case the Master Plan needs to be modified for changes that may be occurred in the

course of the Project, both sides will agree on and confirm such modifications in minutes of
meeting,

Workshop for the trainees from other states will be held. Accommodation fee and air fares
for this workshop are provided by JICA.

) D
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APPENDIX II

LIST OF JAPANESE EXPERTS

Short-Term Experts: 6 persons
- Chief advisor/ Road maintenance and management planning
- Road engineering/ pavement design/ Drainage engineering I
- Road engineering/ pavement design/ Drainage engineering Il
(CAD specialist/ GIS specialist)
- Construction supervision/ quality control
- Mechanical engineering/ operation and maintenance of equipment
- Formulation of manual/ capacity development/ Coordinator

Notes: Field, number and term of assignment of short-term Experts will be decided through
mutual consultation at the beginning of each Japanese fiscal year.

- -
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APPENDIX [II

LIST OF MACHINERY AND EQUIPMENT

- Small Grader: one (1) unit

- Small Backhoe: two (2) units

- Small Road Roller: one (1} unit
- Unic Car: two (2) units

- Dump truck (4t): one (1) unit

- Asphalt cutter: two (2) units

- Survey Equipment: two (2) units
- Others

Notes: Machinery and equipment necessary for the implementation of the Project will be
provided by JICA within budgetary limitations. The list of machinery will be confirmed in
the Project with collaboration of the Experts and counterparts.

Also, input of necessary machinery and equipment will be added through mutual
consultation throughout the Project, though it is subject to JICA’s budgetary constraint.

Lo . ™
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APPENDIX IV

PRIVILEGES, EXEMPT_IONS AND BENEFITS FOR JAPANESE EXPERTS

According to the laws and regulations in force in South Sudan, GoSS will grant the

following privileges, exemptions and benefits:

1. Exemption from income taxes and any allowances remiited from abroad.

2. Exemption from taxes and fees imposed on importations and exportations of personal
and household effects.

3. Utilization of any means available to provide medical assistance and other assistance
necessary for Japanese experts and their families.

4. [ssue of visa for entry and exit for Japanese experts and their families free of charge.

5.Issue of certificate of services for Japanese experts to secure the cooperation of all
governmental organizations necessary for the performance of their duties.

6. Exemption from taxes imposed on importation and exportation of materials brought by
the experts for the Project. .

7. Provision of safe and secure working environment for Japanese experts.

8 GoSS shall accord the experts such privileges, exemptions and benefits as are no less
favorable than those accorded to experts of any third country or of any international
organization performing a similar mission in South Sudan.

//,L/ B codl
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APPENDIX V

LIST OF SOUTH SUDANESE COUNTERPART AND ADMINISTRATIVE

PERSONNEL

For the effective and successful implementation of the Project, following counterparts will
be assigned.

1. Project Director:
Director General, Roads and Bridges, MTR

2. Project Manager:
Director General, Roads and Bridges, MoP]

W

Counterpart Staff:

MTR and MoPI will assign following counterpart staff for the successful
implementation of the Project

a)
b)
c)
d)
€)
B

g
h)

Director, Planning and Programming, Roads and Bridges, MTR
Director, Urban Roads, Roads and Bridges, MTR

Director, Road Maintenance and Equipments, Roads and Bridges, MTR
Director, Material, Roads and Bridges, MTR

Director, Planning, Roads and Bridges, MoPI

Director, Construction, Roads and Bridges, MoPI

Director, Maintenance, Roads and Bridges, MoPI

Director, Mechanical Engineering, Roads and Bridges, MoPI

4. Supporting/ Administrative personnel
a) Administrative Coordinator
b) Assistant for the Project

5. Other personnel mutually agreed upon if necessary

4

>
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APPENDIX VI

LIST OF LAND, BUILDINGS AND FACILITIES

Land, buildings, and facilities necessary for the implementation of the Project
2. Office space and necessary facilities {desk, chair, etc.) for the Experts and the South
Sudanese counterpart personnel

Necessary machinery and equipment for the implementation of the Project other than
provided by JICA

Data/information necessary for the implementation of the Project

5. DBuildings, facilities and space necessary for the installation and operation of machinery
and equipment provided by JICA
6. Electricity, telephone and water supply

LW
.

7. Other facilities mutually agreed upon as necessary for the implementation of the
Project

13
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APPENDIX VII

1.

JOINT COORDINATING COMMITTEE

Function

For the effective and successful implementation of the Project, the Joint Coordinating

Committee will be established in order to make decisions relevant to the Project. The

Joint Coordinating Committee will meet when necessary and at least every six (6)

months in order to fulfill the following functions:

(1) To formulate annual work plan of the Project based on the Plan of Operations (P/O)

(2) To review the results of the annual work plan and the progress of the Project

(3) To exchange views and ideas on major issues those arise during the implementation
period of the Project

Committee members

The committee will be composed of the chair and the members. The rules and
guidelines for the management of the committee will be determined at the initial stage
of the Project. The possible composition might be as follows:

2.1 Chairperson:
Project Director

2.2 Members:

(1) South Sudanese Side:
Project Manager
Dircctor, Planning and Programming, Roads and Bridges, MTR
Director, Urban Roads, Roads and Bridges, MTR

Director, Road Maintenance and Equipments, Roads and Bridges, MTR
Director, Material, Roads and Bridges, MTR

Director, Planning, Roads and Bridges, MoPI

Director, Construction, Roads and Bridges, MoPI

Director, Maintenance, Roads and Bridges, MoPI

Director, Mechanical Engineering, Roads and Bridges, MoPI

(2) Japanese Side:
Expert(s)
Representative(s) of JICA Sudan Office
Other member(s) accepted by Chairperson, if necessary

G
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APPENDIX VIII Cost Sharing Matrix

ltems GOSS JICA

General Salary and daily allowance for assigned o
counterpart staff
Driver for JICA Experts o
Dispatch of Experts ®
Office Space ® @
Electricity and Water o

Training and | Arrangement of furnished fraining venue o ®

Seminar activities '
Meals/snacks in seminar ®
Allowances for participants o
Domestic  transportation cost of ® ®
pariicipants
Accommodation for participants from ® (@)
outside Juba
Training materiais and text books ®
Equipment for training e
Certificate of attendance ®
Printing manuals elaborated in the ®
Project

Training Abroad | Training cost including accommodation o
and meals abroad
International airfare ®
Visa and airport tax ®
Domestic Transportation ®

£

?"/ v
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 Appendix IX-A

This amount may change according to the progress of the Project

Cost Estimation by MTR/MoP]
The total project cost borne by MTR/MoPT is estimated as table below.

in 8DG
Item 2011 2012 2018 2014 Total
1) Allowance for Assigned .
100,000 300,000 300,000 50,000 750,000
Staff
2) Allowance for Participants 100,000 300,000 300,000 50,000 750,000
3) Accommodation
. . ] 20,000 40,000 40,000 0 100,000
(Participant outside Juba)
4) Domestie Transportation 10,000 20,000 20,000 0 50,000
5) Training Abroad
* Visa, Airport Tax 0 12,500 12,500 0 25,000
* Domestic Transportation
® Others 0 20,000 0,000 | 20,000 | 3000
* Electricity, Water 40,000 120, 120, /00 00,000
Total 270,000 792,600 792,500 120,000 1,975,000
Ve
}/ P
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Appendix IX-B

- Cost Estimation by JICA

The total project cost borne by JICA is estimated as table below.

This amount may change according to the progress of the Project

inUSD
—
Item 2011 2012 2013 2014 Total
1) Travel Expenses for Experts 71,803 181,096 | 160,260 71,803 484,962
2)Consult1'.ng Fee for Experts 279,184 625,374 533,690 279,184 1,717,432
3) Livi t and
) Living Cost and Local Expenses 0 0 0 0 0
for Experts
4) Training of ¢/p personnel in
Japan or other countries(Ajr 38,125 76,250 76,250 38,125, 228,750
ticket , Accommodation etc)
5) Domestic Training and
Workshop (Training materials, 125,000 125,000 | 125,000 125,000 500,000
Lecturers Fee ete.)
6) Facilities and Eguipments 1,407,475 ,0 0 0] 1,407,475
7} Offy i i
) ce Déa.mtenance and Daily 0 0 0 0 0
Consumption Fee
8) Monitoring and Evaluation fee 0 0 0 36,988 36,988
(Final)
9) Japanese Cooperative Tax 0 0 0 0 0
Total 1,921,587 | 1,007,720 895,200 512,975 | 4,375,607
ﬁ/ P
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Appendix IX-C

Cost Estimation by Whole Project

Estimated in USD
2011 2012 2013 2014 Total
JICA 1,921,587 1,007,720 895,200 512 975 4,375,607
MTRMoPI-GoSS 108,000 317,000 317,000 48,000 790,000
Total 2,029,587 | 1,324,720 1,212,200 560,975 5,165,607
JICA 94.7% 76.1% 73.8% 91.4% 84.7%
MTR/MOoPI-GoSS 5.3% 23.9% 26.2% 8.6% 15.3%
Estimated in SDG ($1=2.5SDQ)
2010 2011 2012 2013 Total
JICA 4,803,967 | 2,519,300 2,238,000 | 1,282 437 10,939,017
MTR/MoPI-GoSS 270,000 792,500 792,500 120,000 1,975,000
Total 5,073,967 | 3,311,800 3,030,500 | 1,402,437 12,914,017
2
P
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