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1. B 1EROERIES) (2009 4 10 H~20104 7 A), 1/6

1-04. Courtesy Call to Vice-Governor of South Sulawesi
Province, 9 Oct 2009

1-05. Courtesy Call to Kabupaten Maros, 15 Oct 2009

1-06. Courtesy Call to PDAM Maros, 15 Oct 2009

Photo-1




1. 8 1R OFERTES) (2009 4 10 A ~2010 427 A), 2/6

1-10. Meeting with Ir. Syarif, Project Director, 20 Oct
2009

1-11. Courtesy Call to Bupati Gowa, 27 Oct 2009 1-12. Steering Committee, 2 Nov 2009

Photo-2




1. 8 1R OFERTES) (2009 4 10 A ~2010 47 A), 3/6
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1-14. Steering Committee (P1U), 2 Nov 2009

'\1ﬁ

1-18. Inspection of Procured Equipment, 10 Dec 2009

1-17. Instruction Meeting for Procured Equipment, 7-9
Dec 2009
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1. B 1EROERIES) (2009 4 10 H~2010 4 7 A), 4/6

\' e 3 _ v \
1-19. Monthly Progress PIU Meeting 2, 15 Dec 2009

folye

1-22. Seminar on Financial and Business Management, 23
Mar 2010

1-23. Meeting with Central Government, 9 April 2010

1-24. Monthly Progress PIU Meeting 5 in Takalar, 14
April 2010 (Representative of Bupati Takalar)
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1. 8 1R OFERTES) (2009 4 10 A ~2010 4 7 A), 5/6

1-25. Monthly Progress PIU Meeting 6 in Maros, 11 May
2010 (Bupati Maros)

1-26. Training in Japan, 27 May to 12 June 2010 (Ministry
of Health, Labor and Welfare)

1-27. Training in Japan, 27 May to 12 June 2010 (PDAM
Nagoya)

1-28. Monthly Progress PIU Meeting 7 in Makassar, 24
June 2010 (Vice-mayor of Makassar City)

1-29. Seminar on NRW Reduction Management, 28 June
2010

1-30. Seminar on Financial Issues for Kabupaten Takalar
(Bupati Takalar) , 29 June 2010

Photo-5




1. 8 1R OFERTES) (2009 4 10 A ~2010 427 A), 6/6

1-31. Steering Committee Meeting in Makassar, 13 July
2010

Lk

1-32. Steering Committee Meeting in Makassar, 13 July
2010

1-33. Steering Committee Meeting in Makassar, 13 July
2010

1-34. Monthly Progress PIU Meeting 8 in Gowa, 19 July
2010

1-35. Training in Japan, 23 July to 7 August 2010
(Ministry of Health, Labor and Welfare)

1-36. Training in Japan, 23 July to 7 August 2010 (PDAM
Okayama)

Photo-6




2. F1ERORREDIESE) (2009 4 10 H ~2010 4 7 H), 1/4

2-01. Output 1 Activity: Inter-regional Coordination
Meeting with 4 PDAMSs, 5 Nov 2009

2-02. Output 1 Activity: Inter-regional Coordination PIU
Meeting, 4 Feb 2010

2-03. Output 1 Activity: Inter-regional Coordination PIU
Meeting,, 6 July 2010

2-04. Output 1 Activity: Inter-regional Coordination
Meeting between Gowa and Takalar

2-05. Output 2 Activity, Makassar

2-06. Output 2 Activity, Maros

Photo-7




2. B 1ERORERDOIES (2009 4 10 A ~20104 7 A), 2/4

2-11. Output 3 Activity, Gowa

2-12. Output 3 Activity, Takalar

Photo-8




2. B 1EROREREDIES (2009 4 10 A ~20104 7 A), 3/4

2-14. Output 4 Activity, Maros

2-17. Output 5 Activity, Makassar

2-18. Output 5 Activity, Maros

Photo-9




2. F1ERORREDIESE) (2009 4 10 H ~2010 4 7 H), 4/4

2-19. Output 5 Activity, Gowa

2-20. Output 5 Activity, Takalar

Photo-10




3. F2ERDERIESR (2010 £ 10 H ~2012 4 2 A), 1/6

3-01. Monthly Progress PIU Meeting 9 in Makassar, 20
Oct 2010
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__[Kegiatan PIU Air Bersih Mamminasata)
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3-02. Water Supply Seminar, Dinas Tarkim, SulSel, 27
October 2010

3-03. Monthly Progress PIU Meeting 10 in Takalar, 15
November 2010 (Bupati Takalar)

3-04. Seminar on Financial Issues for Kabupaten Maros
(Bupati Maros) , 22 November 2010

3-05. Joint Coordinating Committee (JCC) Meeting in
Jakarta, 23 November 2010

3-06. Joint Coordinating Committee (JCC) Meeting in
Jakarta, 23 November 2010

Photo-11




3. F2ERDERIESE) (2010 £ 10 H ~2012 4 2 A), 2/6

3-07. Seminar of Indonesia Water Supply Association in
Jakarta, 18 January 2011

3-08. Monthly Progress PIU Meeting 11 in Gowa, 25
January 2011

3-09. Monthly Progress PIU Meeting 12 in Maros, 16
February 2011

3-10. Monthly Progress PIU Meeting 13 in Makassar, 14
March 2011

3-11. Poster Contest, February - March 2011

3-12. Poster Contest, February - March 2011

Photo-12




3. F2EKRDERIESR) (2010 £ 10 H ~2012 4 2 A), 3/6

3-13. Monthly Progress PIU Meeting 14 in Takalar, 18
April 2011

3-14. Training in Japan, 25 May to 4 June 2011 (Ministry
of Health, Labor and Welfare)

3-15. Training in Japan, 25 May to 4 June 2011 (Japan
Water Works Association)

3-16. Training in Japan, 25 May to 4 June 2011 (PDAM
Nagoya)

3-17. Monthly Progress PIU Meeting 15 in Gowa, 21 June
2011

3-18. Seminar on Financial Issues for Kabupaten Gowa
(Wakil Bupati Gowa) , 30 June 2011

Photo-13




3. 52 ERDOTERIEE) (2010 £ 10 A ~2012 ££ 2 A), 4/6

STEERING COMMITTE
PROYEK KERJASAMA TEKNIS
UNTUK PENINGKATAN LAYANAN AIR MINUM
WILAYAH METROPOLITAN MAMMINASATA

PROVINSI SULAWESI SELATAN
n Hotel & Convere 1 |,

Grand C assar. 194 wn

A~

3-19. Steering Committee Meeting in Makassar, 19 July
2011

3-20. Steering Committee Meeting in Makassar, 19 July
2011

3-21. Monthly Progress PIU Meeting 16 in Makassar, 18
October 2011

3-22. Presentation at Seminar of Water Supply Association
in South & West Sulawesi in Makassar, 12 November
2011

3-23. Presentation at Toraja Province, 14 November 2011

3-24. Monthly Progress PIU Meeting 17 in Takalar, 16
November 2011 (Bupati Takalar)

Photo-14




3. F2ERDERIESE (2010 £ 10 H ~2012 4 2 A), 5/6

5 _

3-25. Terminal Evaluation of the Project in November 3-26. Terminal Evaluation of the Project in November
2011, PDAM Makassar 2011, PDAM Maros

3-27. Terminal Evaluation of the Project in November 3-28. Terminal Evaluation of the Project in November
2011, PDAM Gowa 2011, PDAM Takalar

3-29. Joint Coordinating Committee (JCC) Meeting in 3-30. Joint Coordinating Committee (JCC) Meeting in
Jakarta, 25 November 2011 Jakarta, 25 November 2011

Photo-15




3. F2EKRDERIESE) (2010 £ 10 H ~2012 4 2 A), 6/6

3-31. Monthly Progress PIU Meeting 18 in Maros, 8 3-32. Delegation from Sri Lanka as Third Country
December 2011 (Wakil Bupati Maros) Technical Exchange

3-33. Monthly Progress PIU Meeting 19 in Gowa, 24 3-34. Final Seminar of the Project in Makassar, 23
January 2012 February 2012

3-35. Final Seminar of the Project in Makassar, 23 3-36. Final Seminar of the Project in Makassar, 23
February 2012 February 2012

Photo-16




4, 32 FEROREEOIES) (2010 4 10 H ~2012 4 2 H), 1/4

4-01. PIU Meeting for Output 1, 14 February 2011

4-02. Output 1 Activity, Gowa-Takalar MoU Signing (June
2011)

4-03. Output 1 Activity, Makassar-Takalar MoU Signing
(July 2011)

4-05. Output 2 Activity, Makassar

4-06. Output 2 Activity, Maros

Photo-17




4, 32 FROREEOIES) (2010 4 10 H ~2012 4 2 H), 2/4

4-11. Output 3 Activity, Gowa

4-12. Output 3 Activity, Takalar

Photo-18




4, 32 FROREEOIES) (2010 4 10 H ~2012 4 2 H), 3/4

4-15. Output 3 Activity, NRW Reduction Committee 4-16. Output 4 Activity, Makassar
Meeting (7" March, 2011)

4-17. Output 4 Activity, Maros 4-18. Output 4 Activity, Gowa

Photo-19




4, 32 FROREEOIES) (2010 4 10 H ~2012 4 2 H), 4/4

4-23. Output 5 Activity, Takalar

4-24. Output 5 Activity, Water Quality Seminar

Photo-20




L

S1 Tuadxs hOE
S1.1 a7 FOEBMERORE

A7 =7 NI~ 2TV ZREE TR I E 3% Makassar 117, Maros %%, Gowa 5, Takalar
BOKBEFRELERICL, KET—E A\ EOEDIZICA HEMAFF — AL > TElish
722 FEHICEATuY 2 N THDH, ZOTavel NEEZTHRERE I e =7 e
ROIEEhFLER, AR, I, IBEE2 RO -REKHREETHD, A7r Y =7 M,
BLERKOE 2HER ERE L 22000 TEY, B S1-1ICEDOFEAYY ¥ a— ViR
7

2009 | 2010 | 2011 [ 2012
the First Year the Second Year
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IC/R: Inception Report, P/R: Progress report, PC/R: Project Completion Report, SC: Steering Committee Meeting,
JCC: Joint Coordinating Committee Meeting, JKT: Meeting in Jakarta, MKS: Meeting in Makassar
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2007 - 135,013 - 7,477 - 11,092 - 2,623
2008 - 140,457 - 8,441 - 12,714 - 3,344
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IC/R: Inception Report, P/R: Progress report, PC/R: Project Completion Report, SC: Steering Committee Meeting,
JCC: Joint Coordinating Committee Meeting, JKT: Meeting in Jakarta, MKS: Meeting in Makassar
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# 1.4-2 PDAM f&DIEEDERIRIL

Numerical Indicators PDAM
Makassar Maros Gowa Takalar
plan actual plan actual plan actual plan | actual
2007 - 92% - 75% - 93% - 7%
Cost 2008 - 93% - 86% - 108% - 83%
recovery 2009 84% 94% 80% 78% 93% 105% 96% 78%
ratio** 2010 87% 89% 92% 97% 94% 104% 96% 76%
2011 93% 108% 95% 115% 95% 93% 104% | 75%
2007 - 135,013 - 7,477 - 11,092 - 2,623
Number of 2008 - 140,457 - 8,441 - 12,714 - 3,344
connections 2009 | 146,110 146,658 9,341 9,375 14,314 12,954 4,994 | 4,909
*2 2010 | 154,860 150,281 10,341 9,755 15,814 14,771 6,395 | 6,065
2011 | 163,110 154,500 11,341 | 10,424 17,314 18,418 7,490 | 7,239
Project
Purpose | Number of = =
days a 8 2| o 2
meeting E g = = S| 2 o 5
water el @ ‘S = g |32l 8|8|8| E =
" o ) c = 2 @l c|lalagld = I
quality @ 2 5 = £ S S| 3122 =] e 2
standard £ £ 3 2 g % -(% E|E % g % S <
b < = 24 M o olF|d|o0|a|a M O
Plan s |8 8 8 | = [8|r”|=|r|g|R 8
Actual o o o ™ ™~ @@~ ™ — © ™
2011 SR =T =T 2 S ||| |8 8 | &
2009 9 11 7 7
wained aft |_2010 9 i 7 !
2011 9 11 9 7
plan actual plan actual plan actual plan | actual
\Water tariff 2007 - 86% - 76% - 94% - 83%
collection 2008 - 89% - 82% - 88% - 83%
ratio®? 2009 90% 94% 82% 88% 89% 97% 85% | 93%
Output 2 2010 90% 96% 88% 84% 94% 95% 85% | 92%
2011 93% 96% 90% 82% 96% 110% 92% | 99%
Number of Province Kabupaten PDAM PDAM Total
Nunllbﬁr O/f Serré inar /Kota Directors Staff
workshop/se
minars aﬁ d Plan (once a year) 6 12 13 34 approx. 65
number of 2009 0 7 75 86
participants 2010 4 17 17 12 71 117
2011 1 0 1 1 0 2
Number of 2009 19 11 9 22
trained staff 2010 19 1 9 22
2011 28 13 10 15
Budget for 2010 Rp.4,976,118 Rp.157,785,600 Rp.21,992,000 Rp,6,633,000
Output 3 NWR_ 2011 Rp.188,733,000 Rp.58,887,000 Rp.12,200,000 Rp.8,142,200
Reduction 2012 Rp.40,000,000 Rp.17,111,000 Rp.17,500,000 Rp.11,620,000
2010.1-6 48.0% 42.5% - 31.7%
NRW | 2010.7-12 48.0% 40.6% 42.8% 31.0%
Ratio 2011.1-6 50.4% 41.0% 44.4% 37.4%
2011.7-12 46.9% 33.8% 36.5% 24.5%
Number of 2009 13 5 5 5
Output 4 trained staff 2010 13 5 5 5
2011 9 5 4 5
Output 5 Nu_mberof 2010 32 20 46 14
trained staff | 2011 8 9 16 7

*1: Cost recovery ratio is calculated by the following formula;
(Water Revenue + Non Water Revenue) / (Direct Cost + Non Direct Cost)

*2: Based on PDAM’s data,




2009 | 2010 | 2011 ] 2012

ofto[tsof 1] 2T3f 4] s[ 6T 7] oaofusfr2f 1] 2 3T 4] s 6] 7] sT oJuofuafrof 1] 2] 3

The First Year The Second Year

1. Inter-regional cooperation and coordination mechanisms among
PDAMs are strengthened.

Outline necessary inter-regional cooperation and coordination g . - -
1-1 . . . )

mechanisms through discussion with stakeholders. - . 0 B - - - - - !
1-2 |Prepare agreement on how best to coordinate. - - .

2. PDAMSs’ financial administration capacity is strengthened.

Monitor and develop the business plan including institutional aspects,

2-1 . X
and support PDAMs in preparing FRAP where necessary.

Prepare practical water tariff setting manual and conduct OJT on|

2-2 : . .
optimum water tariff setting.

2-3 |Conduct OJT on improvement of billing and collection efficiency.

Conduct OJT on simulation of cost recovery of new investment and
diagnosis of financial capability of new loan investment.

Conduct workshop / seminars on the necessity of cost recovery and

2-5 | . P .
financial sustainability for the concerned authorities and stakeholders.

Conduct OJT for PDAM staff regarding enhancing customer
satisfaction.

2-6

3. PDAMs’ technical capacity in NRW reduction is strengthened.

Organize NRW reduction committee including representatives from

31 the financial section in each PDAM.

3-2 |Install master meters and measure accurate NRW ratio.

3-3 |Conduct OJT regarding leak detection skills and techniques.

Survey the number of households and house connections as well as
3-4 |existing NRW conditions, including illegal connections, and analyze
water balance

Set a target for NRW ratio for the next year and prepare annual

35 implementation plan.

3-6 |Implement NRW reduction works as planned.

Monitor the results and feedback on setting NRW ratio target and
preparation of annual implementation plan for the next year.

3-7

4. PDAMSs’ technical capacity in establishing GIS databases is
strengthened.

4-1 |Allocate staff to the GIS database establishment. .

Prepare equipment for GIS database and conduct training regarding
4-2 .
GIS database establishment.

43 Prepare the data needed for GIS database (water distribution network "
and customer data). "

4-4 |Select model areas for each PDAM and establish GIS database.

Conduct OJT on effective use of GIS database in distribution network
4-5 |maintenance, billing and collection, and updating and maintenance of
GIS database

Prepare implementation plan to expand GIS database for the whole

46 water supply area in each PDAM and continue establishment works.

5. PDAMSs’ technical capacity in water quality management in small
scale water treatment facilities is strengthened.

5-1 |Allocate staff to water quality management.

Prepare water quality analysis equipment and conduct training on

5-2 - :
water quality analysis.

==

5-3 |Prepare guidelines for water quality management .

Conduct training for operators regarding adjustment of chemical

5-4 |70 . .
injection based on water guality analysis results.

i

5-5 |Conduct OJT on water quality management based on the guidelines.

6. Major Activities

6. |Major Meetings (JCC: Meeting with Central Gov., SC: Meeting with \A\ N \ N \
Provincial Gov., FS: Final Seminar) Jgcgc JES Sq J¢c S JC| |F
Reporting (ICR: Inception Report, PGR: Progress Report, PCR: Project A JA \ JAY

62 [Feporting( P P ¢ P ! ICR p¢R PER PR PCR

Completion Report)

6-3 |Training Program in Japan ! ‘ !

1.4-1 ¥BEMITE (PO: Plan of Operation)
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