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FH I UYXE (Minutes of Meetings)

MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE DEPARTMENT OF SOCIAL WELFARE,
THE MINISTRY OF SOCIAL WELFARE, RELIEF AND RESETTLEMENT OF
THE UNION OF MYANMAR
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
SUPPORTING SOCIAL WELFARE ADMINISTRATION
— PROMOTION OF SQCIAL PARTICIPATION OF THE DEAF COMMUNITY

The Japanese Mid-term Review Team (hereinafter referred to as “the Japanese
Team”) organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA") and headed by Dr.Kenji Kuno, visited the Union of Myanmar from 26
November to 11 December, 2009.

During its stay in the Union of Myanmar, the Japanese Team had a series of
discussions with Myanmar authorities concerned, jointly reviewed the achievement of
the Project for Supporting Social Weifare Administration — Promotion of the Social
Participation of the Deaf Community (hereinafter referred to as “the Project”) and
exchanged views on the project activities to fulfil the Record of Discussions
(hereinafter referred to as “R/D") signed on July 18, 2007.

Both sides also discussed the detailed design of revised project design and
tentative plan of activities. As a result of the discussions, the Japanese Team and the
Myanmar authorities concerned agreed the matters referred in the document attached
hereto.

Yangon, 10 December, 2009

. O - ‘
e <

_ e
Dr. Kenji Kuno U Soe Kyi
Leader of Mid-term Review Team Director General
Japan international Cooperation Department of Social Welfare
Agency Ministry of Sociat Welfare, Relief and
Japan Resettlement

The Union of Myanmar
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1. Introduction
1-1. Preface

The Project was launched in Dismember 2007 and will be completed in December 2010.
With the remaining period of the Project, approximately one year, JICA dispatched the Team to
Myanmar from 26 November to 11 December, 2009 for the purpose of evaluating the
achiavement of the Project. The Mid-term Reviéw has been undertaken joinily by the Review

Team and Myanmar authorities concerned.

1-2. Objectives of Review

Objectives of the mid-term raview are as foliows:

(1} to review and evaluate the inputs, activities and achievements of the Project;

(2) fo clarify the problems and issues to be addressed for the successful implementation of the

Project for the remaining period;

(3} to assess the rationale for the continuation of the Project based on review and evaluation;

{4) to make recommendations for activities in the remaining period; and
(5} to review and revise the Project Design Matrix (PDM) if needed.

1-3. Schedule of the Review Team
1-3 Schedule of the Evaluation Team

Date Mr.lto

Kuno, Kawahara, Ogawa,
Nakashima, Merimoto

Mori, Yamamoto

26-Nov | Thu | Narlta —+ Yangon

. | Mesting withJICA Myanmar Office
27-Nov | Fd | |nterview JICA Expert

28-Nov | Sat { Interview (Yangon members+DSW)

29-Nov | Sun | Interview (Yangon members+DSW)

30-Nov | Mon | Inferview (Mandalay members+DSW)

1-Dec | Tue | Interview (Mandalay members+DSW)

) Preparation for Workshop
2-Dec | Wed Internal Meeting

Narita — Yangsn

3-Dec | Thu | Meeting with JICA Myanmar Office

4-Dec | Fr_| Preparation for Workshop

5-Dec | Sat | Workshop at MiCasa

Workshop at MiCasa

6-Dec | Sun | \yM draft preparation

Yangon —

7-Dec | Mon | Yangon — Mandalay

-+ Narita

Visiting Mandalay Deaf school

8-Dec | Tue | Visiting inclusive Education School in Mandalay
(A la ka (5) middle Schoal (No.5), High School No.7)

9-Dec | weg | Mandalay — Yangon

Visiting Inciusive Education Schools in Yangon

10-Dec | Thy {Sign the Minutes)

Reporting the result of Mid-term Raview to DG of DSW

11-Dec | Fi Yangon — Bangkok —

Report to Japanese Embassy, JICA Myanmar Office

12-Dec | Sat | — Narita

QT =



41-4. Members of the Review Team

Dr. Kenji Kuno Team Leader/Expert for PWDs Assistance,
Senior Advisor for Sacial Welfare, JICA
Mr. Soya MORI Standardized Sign Language Development,

Deputy Director & Professor, Inter-disciplinary Studies Center, Institute
of Developing Economies, JETRO

Mr. Masahiro Kawahara Empowerment of the Deaf,
Board Member, Japanese Federation of the Deaf

Mr. Keisuke Nakashima Cooperation Planning,
Social Security Division, Human Development Department, JICA

Mr. Haruo Ito Eveluation and Analysis,
Senlor Consultant, Social System Dept, ICONS Interpational
Cooperation Inc.

Ms. Kayoko Ogawa Sign Language Interpreter,
Staff, Japanese Federation of the Deaf

Mr. Yukio Morimoto Sign: Language interpreter,
Manager of Regional Support section, Information and Culture Center
for the Deaf, Inc.

Ms. Maiko Yamamoto  Sign Language Interpreter

1-5. Methodology of Review
Before starting the review, the Team had examined the PDM" agreed in the Record of

discussion on July 18 of 2007 (hereinafter referred to as "FDOM (0)°). The Team prepared the PDM
to use for evaluation in Mid-term Review {hereinafter referred to as "‘POM (&)") .

1-5-1. Evaluation Criteria
In accordance with the JICA Project Evaluation Guidelines of January 2004, the Mid-term
Review of the Project was conducted in the following process:

Stepl: PDM (e) was adopted as the framework of the Mid-term Review exercise, and the Project
achievement was assessed vis-d-vis respective Objectively Verifiable [ndicators. The
level of inputs and activities were evaluated in comparison with the output levels,

Step2: Analysis was conducted on the factors that promoted or inhibited the achisvement levels
including matters relating to both the Project design and Project implementation process.

Step3: An assessment of the Project results was conducted based on the five evaluation criteria:
“relevance”, “effectiveness”, "efficiency”, ‘impact” and "sustainability”.

' Within the latest JICA Evaluation Guidelines of 2004, the term “Logical Framewark”, or “Log
Framework" has been infroduced in place of Project Design Matrix (PDM). However since the Project
continued referring to this fool as PDM throughout the Project Period, this Report will use the term

PDM.
3



Stepd: Recommendations for the Project stakeholders for the remaining implemeniation period
and lessons leamed formulated for future Project is to be implemented by both Myanmar

and Japanese Governments.

Definition’ of the five evaluation criteria that were applied in the analysis for the Mid-term

Review is given in Table 1-1 below

Table 1-1: Definition of the Five Evaluation Criteria for the Evaluation

Five Evaluation
Criteria

Definition as per the JICA Evaluation Guidelines

1. Relevance

Relevance of the Project is reviewed by the validity of the Project
Purpose and Overall Goal in connection with the Government
development policy and the needs of the target group andfor
ultimate beneficiaries in Myanmar.

2. Effectiveness

Effectiveness is assessed to what extent the Project has
achieved its Project Purpose, clarifying the relationship between
the Project Purpose and Outputs.

3. Efficiency Efficiency of the Project implementation is analyzed with
emphasis on the relationship between Outputs and Inputs in
terms of timing, quality and quantity.

4. Impact Impact of the Project is assessed in terms of positive/negative,

and intended/unintended influence caused by the Project.

5. Sustainability

Sustainability of the Project is assessed in terms of institutiona),
financial and technical aspects by examining the extent to which
the achievements of the Project will be sustained after the Project
is completed.

1-5-2. Data Collection Method

Both quantitative and qualitative data were gathered and utilized for analysis.

coliection methods used by the Team were as follows:
»  Literature/Documentation Review:
¢ Report of the Consultative Mission
®  Mesting minutes of the Task Force (TF) meeting
¢ Statistics for participants of Myanmar Sign Language demonstration
®

Progress Report

? "JICA Project Evaluation Guideline (revised: January 2004,

4 O%{%&T

Monitoring, JICA.

Data

"Office for Evaluation and Post Project



® Joint Coordination Commiitee Report
® Report of the shori-term experts

» Interviews to key stakeholders;

Japanese experis assigned to the Project
'Department of Sacial Welfare staff

TF members

Facilitators ,

Participants of the Myanmar Sign Language workshop

The Myanmar Sign Language conversation book recipients

> Questionnaire to key stakeholders;
® TF members
® Facilitators
& Participants of the Myanmar Sign Language workshop



2. Evaluation

2-1. Achievements of the Project

2-1-1 Outputs®

Qutput 1: TF members acquire the skill to evaluate the Myanmar Sign Language teaching tools

and waorkshop.

Output2.  The Myanmar Sign Language conversation book is daveloped with the Deaf
community's own initiative.

Output3: TF members and Facilitatars acquire sign language teaching skills based on the
Myanmar Sign Language teaching toals.

Qutputd: The awareness amang the community members (general public) on the Deaf is

improved.

With the efforts of both Myanmar and Japanese sides, most of the planned activities have
been implemented successfully, which will contribute to the attainment of the Project Purpose. The
status of the attainment of each output is as follows:

Outputt: Evaluation teols of Myanmar Sign Language workshop have been developed and
utilized to feed back evaluation results. However, analysis and reporting of gathered
evaluation data have been conducted by the Japanese expert. For a perspective of
project sustainability, it is required that these tasks should be transferred to TF members
remaining project period.

Qutput 2: The Myanmar Sign Language conversation. book was developed through the
cooperation between the DSW and the Deaf community. Most of the TF members
expressed that they have gained basic knowledge and skill to develop a Sign Language
conversation book. Moreover 10,000 books, 3,000 DVD and 2,000 VCDs were made by
the Project and these teaching materials will be distributed within the Project period.

Qutput 3: Since March 2009, the TF members and Facilitators have been learning sign language

teaching methods by conducting the Myanmar Sign Language workshop. The TF
members have ability to develop teaching plans and teaching materials of the workshop.
Most of the workshop participates are expressed that the TF members also have enough
knowledge and skills as lecturers. By now, more than 8§30 participants attended this
workshop.

Qutput 4: Activities to achieve Output 4 is in the planning stage. However, it is confirmed that the
awareness of the Myanmar Sign Language workshop participants on the Deaf have
been greatly improved at Yangon and Mandalay. Therefore awareness of the Deaf by
general public is expected to be raised when the workshop Is held in other provinces.

® Qutput 1 and 3 were specified from PDM (0) in order to evaluate project's outputs in detail. This
revision was made based on project's documents review, 2.g. Minutes of JCC meeting, project reports,

and so on.
6
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2-1-2. Project Purpose®

The structure and system of the promaotion of Myanmar Sign Language with cooperzation betwean
the social weifare administrators, the Deaf community and other Project stakeholders is
established.

All indexes of the Project Purpose have been achieved by the mid-period of the Project. If
the capacity of the TF and facilitators is continually developed in remaining term, the Project
Furpose will be aftained successfully. The project propose achieved fully by implementing
Myanmar Sign Language promotion program by using TF and Facilitators as teaching resources
and the pravince DSW branch offices as coordinating structure.

2-1-3. Overall Goal®

In order to promote the social participation of the Deaf, Myanmar Sign Language is promoted
nationally by the social welfare administrators, the Deaf community and other Project

stakeholders.

Although the DSW has clear vision to promote Myanmar Sign Language to all provinces
by own initiative, it is too early to conclude that the overall goal has been achieved. However
positive outcomes have been revealed through the Project activities in Mandalay and Yangon.
Thus, it seems possible to achieve the Overall Goal if the State/Division DSV Office is actively
involved and enhance their capacity to manage Myanmar Sign Language workshops in their

reasion.

2-2. Results of the Evaluation
2-2-1. Implementation Process

Most of the activities have been implemented as planned with the devoted efforts of the
TF members and facilitators of the Project. Cooperation between the social welfare administrators
and the Deaf community is strengthened through the implementation of the Project activities.
Especially the promotion of better understanding of the Deaf by hearing TF members leads the
Project to realize smooth implemeniation.

The capacity of TF members has been highly enhanced through the development of the
first conversation book of Myanmar sign language under the guidance of the DSW and technical
support of JICA experts. The conversation book of Myanmar sign language was approved by the
Ministry of Social Weifare in September, 2009. After this success, the TF members have been

4 Project Purpose was specified from PDM (0) in order to evaluate project's outputs in detail. This
revision was made based on project’s documents review, e.g. Minutes of JCC meeting, project reports,
and so on.

® Overall Goal was specified from PDM (0} in order to evaluate project's outputs in detail. This revision
was made based on project's documents review, e.g. Minutes of JCC meeting, project reports, and so
on.
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learning Sign Lahguage Teaching Methods for the future impiementation of the Myanmar Sign
Language workshop to the general public.

The DSW and TF members have a clear vision for the promoting Myanmar Sign
Language to the ali provinces in Myanmar. The schedule of promotlon activities has heen

developed.

2-2-2, Evaluation by Five Criteria
Results of the evaluation by five criteria are summarized in Table 2-1.
Table 2-1:Results of the Evaluation

Criteria Evs;iztllton Description

& The Project purpose is cansistent with the priorities of the sacial
welfare policy of Myanmar and the aid policy of the Japanese
Government.

® The needs of Myanmar Sign Language is high from the beneficially
of the Project such as Deaf people and their families, prospective
sign language interpreters and the Deaf school teachers

® The Japanese experience in the development of sign language has
been applied fo the Project activities by the Japanese experts.

® Most of the pianned activities have been implemented successfuily,
which will contribute to the attainment of the Project purpose.

® The knowledge and skills of the TF members for developing
Myanmar Sign Language teaching tools and conducting Myanmar
Sign Language workshop have been enhanced through Project
aclivities.

® The counterpart training in Japan and technical suppart of
short-term experts are implemented at an appropriate timing. The
contents of the technical support aligned with the needs of TF

Efficiency High memners. . .

® The participants voluntarily attend to the Myanmar Sign Language
workshop. This made the Project cost efficient,

® Existing Deaf communities were effectively involved to the Project
activities.

® The Project activities strengthen the ownership of Deaf community
and build up their self-confidence in social participation.

® The Myanmar Sign Language basic conversation book and The
Myanmar Sign Language workshep promote communication

Impact High between the Deaf and hearing people.

® The Project activities enhance public awareness toward Deaf
people. The project has been introduced several times by Myanmar
media.

® The dissemination of the project outcomes to the all provinces of
Myanmar is planned by DSW and TF members' intiative.

® DSW also strengthen their capacity to implement the Project
activifies.

® The Project activates Deaf community associations and parent
group of Deaf students. The sustainability of the Project will be
secure by the participation of these stakeholders.

Sustainability | Moderate | ® While Project activities depend on the voluntary participation of TF
members, the appropriate incentive should be given to these
members in order to secure the sustainability of the Project.

#® Monitoring and evaluation should be implemented by TF members
for the effective feed back of the evaluation results to the future

activities.
8 Q /
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3. Conclusion

The project purpose is "the structure and system of the dissemination of Myanmar Sign
Language with cocperation between the social welfare administrators and the Deaf community is
established”. The project aims at developing resource for teaching Myanmar Sign language and
establishment the enabling structure and system that administration, Deaf and hearing community
can active together.

With the devoted efforts of the TF members and facilitators, Project outputs to achieve the
Project purpose have been produced as planned so far. The Project purpose is likely to be
achieved if the TF members and facilitators continue to be actively involved in the Project
activities,

By the efforts of TF members, Myanmar Sign Language conversation book was developed
and launched in September 2009 with great success. Through this process, the capacity of the
DSW and TF members was enhanced and this success leads to build seif-cenfidence in social
participation of the Deaf. Moreover, since March 2009, the TF members and Facilitators have
been learning Sign language teaching methods through the Myanmar Sign Language workshops.
By now, more than §30 participants attended this workshop.

However, there is still room for improverment in the Sign language teaching skills. The
quality of the Myanmar Sign Language workshop also needs to be improved through conducting
trial lessons. Maoreover, in order to secure sustainability of the Project, TF members shoutd play for
active role in Monitoring and Evaluation of Sign Language workshop in which JICA expert that
taking role at this moment To promote such role of TF members, proper incentives and
appropriate system should be developed.

—44—



4. Recommendations
Based on the resulis of the study, the following recommendations were made.

4-1.Developing a plan to promote Myanmar Sign Language nationally

This project is realizing expected outcomes in Yangon and Mandalay. These impacts
wouid be extended to the other areas in Myanmar in the remaining period of this project. Feasible
plan and target (areas, participants, approaches, and frequency) should be identified and
developed in order to extend the impacts of this project nationally.

4-2. Promoting the role of facilitators by extending their roles and responsibilities

Facilitators are also gaining knowledge and skills along with TF members. They have
potentials and responsibility to take more active roles as a facilitator fo promote Myanmar Sign
Language especially in the process of promotion of Myanmar Sign Language (QOutput 4) by having
proper training and other inputs.

4-3. Extending the durationfterm of activity of the JICA short term experts

Impacts of the training and other inputs by the JICA short term experts were significant and
efficient to the development of Myanmar Sign Language. This impact would be enhanced more by
extending the durationfterm of activity of these short term experts or utilize other approaches, e.g.

following up by other means.

4-4. Shifting the role of monitoring and evaluation of workshops and teaching tools of
Myanmar Sign Language from Japanese expert to the TF members.

These evaluations have been conducted mainly by the Japanese expert and project staff

of the Department of the Social Welfare (DSW). However, this role should be taken by the TF in

order to make this process as sustainable development process of these workshops and tools

beyond the project's period.
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5. Revision of Project Design Matrix and Plan of Operation

As a result of the Mid-term Review, it was recommended that the PDM (0) and Plan of
Operation (PQ) should be revised for the better implementation of the Project. Based on this
revision, PDM (1} Draft has been prepared. The PDM (1) Draft and revised points of PDM are
shown in ANNEX 2 and 3. The revised PO is also shown in ANNEX 4, PDM (1) Draft will be

authorized.
As for the information, Inputs to the Project are summarized in ANNEX 5.
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ANNEX 1. Evaluation Grid
ANNEX 1-1: Achievements of the Project

Evaluation ltems

Necessary Information and
Data {Indicators)

RERvarmient o OVara Goal

Findings of Study

in order {o prornote the saclal
participation of the Deaf,

Myanmar Sign Language Is
promoted nationally by the
social welfare administrators,
the Deaf community and other
Project stakeholdars.

The fufure possibility for
pramoting the Myanmar Sign
Language at national level
with the Deaf community’s
own imitiative.

O The Myanmar Sign Language workshop has been implemented
by the Deaf TF membars, Conslderng that 835 parficipants have
been attended to this workshop, the needs of Myanmar Sign
Language from the general public is high. This Indicates that there
is possibility of promoting Myanmar Sign Language nationwide in
the future.

Q Since the Myanmar Sign Language conversation book and
warkshop are highly appreciated by the participants, TF membars
have gained enough capacity fo promote Myanmar Sign
Language &t the national level.

The future possibility for the O The awareness raising activities are stil in the planning stage.

improvement of the
awareness of the Deaf by
eneral public

Hawever mast of the participants of the Myanmar Sign Language
workshop suggested that their awareness and aftitude {oward the
Deaf people have been positively changed.

A ol . i A G W S
The structure and system of [ cage of the joint activities ] e Deaf and the hearing people so that they
the promotion of Myanmar worked together as wall as the dulles and responsibilities were
. ar | among soclal welfare
Sign  Language with g ng trators. the Deaf and shared in accordance with their respective skills in the process of
C“"Pf"at"’;' between  the | adminis rators, the Deat an developing the book. For example, the Deaf members did the
tsP?CISe :f,el fare Sg_rtmn;gérat&rs; other Project members. tasks like taking plctures, tracing and drawing. And the duties like
& communily and olhe checking Myanmar language and putting supplements were
Project  stakeholders is ; A
established. performed by the hesring members. (Scurce: Projact report)
Q TF was consisting of DSW staff, Deaf school teachers and the

member of the Deaf associations. Moreover mast of the TF
members suggest that their awareness toward the Deaf and
hearing people have been positively changed through the Project
activities.

‘Before this project sfarfed, ! thought Deaf people are less in fearning

skilt but after the training from Japanese Experis, ] can understand thal

they can catch up the Sign Language lessons mare Quickly. [ think they
are also eager [o fearn hard.” (hearing TF mamber)

O Most of the Project activities are conducted by Deaf TF members
with support of social welfare adminlstrators. Therefore, the
cooperative structure within the TF members has besn
established.

‘D3W was very supportive for our aclivities They introduced ocur

adlivities o the other ministiies and managed the Froject” (Deaf TF

member)

The degree of recipients’
satisfaction to the Myanmar
Sign Language conversation
book

G Allinterviewees (parents of the Deaf students) who received the
Myanmar Sign Language conversation book explained that the
conversation book s useful and easy to understand. The
conversation book also supports to break down communication
barriers between Deaf students and their parents.

“The conversation book developed by the Project is easy o
understand. Thanks for the bock; I can communicate with my Deaf son
much more than before”. (Parent of the Deaf student)

"The conversation book is great as a first Sign Language book in

Myanmar. Pleasa go through next editions in other topics.” (Parent of

the Deaf student)

O These high degrees of satisfaction on the Myanmar Sign
Language conversation bock show that TF members have already
acquired the Kknowledge and skills to develop high quatity
Myanmar Sigh Language feaching tools.

The degree of participates’
safisfaction to the Myanmar
Sign Language workshop,

According to the questionnaire to the participants of the Myanmar
Sign Language werkshop in the Project, the satisfaction rating of
the workshop is 4.4 in five-level rating. This resuft alse shows
sufficient abilily of TF members to conduct the Myanmar Sign
Language workshop.

O The parlicipants also expressed positive commenls as follows:
“The lecture of the Deaf was practical. | think the Deaf people have
enough abifity to teach iheir Sign Language. “thearing TF member}
“Thanks for the Sign Language workshop. I can help Deaf students

now.” ( high school teacher)
@
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The degree of workshop
participales' understanding on
Myanmar Sign Language.

O Acsconding to the result of the questionnaire to TF mermbers, all
members have basic knowledge on ths teaching methods and
developing teaching meterial of the Sing Language workshop.

O According to the result of the questicnnaite, the rating of wotkshop
participants’ understanding on Mysnmar Sign Language is 4.1 in
five-level scale. This result also shows sufficient ability of TF
members to conduct the workshop.

—

Output 1 TF members Monitoring and evaluation
acquire the skiil to evaluate tools,

the Myanmar Sign Language
teaching tocls and workshops.

b The questionnaire to the participants of the Myanmar Sign

Languaga workshop was developed by the Japanese expert. The
results of the each workshop session has been fed back to the TF
members and helped to Improve the quality of the workshop.

O Since the Myanmar Sign Language conversation books have not
been distibuled fo the general public, the gquestionnaire to
recipients of the conversation book to gather the comments from
the recipients has not been preparad yet. Thus it s necessary that
the Project will develop a short questionnaire on the conversation
book for the future improvement of the activities,

Evaluation report on the
Myanmar Sign Languaga
conversation book and
workshop.

QO For the Myanmar Sign language workshop, Project has
developed monitoring and evaluation tools and utillzed them to
feed back evaluation results. However, analysis and reporting of
gathered evaluation data have been conducted by the Japanese
expert. For a parspective of project sustainability, i is required that
these tasks should be fransferred to TF members remaining
during the project period.

Qutput 2: The Myanmar Sign | The Myanmar Signe
Language gremmar Language conversation book
conversation book is is developed.

developed with the Deaf
community's own hnltiative.

O In September 2009, the official ceremony fo lunch disfribution of
Myanmar $ign Language conversation book was held by DSW.
The process to develop the conversation book was follows;

+  Leatning the grammar of Sign Language:

»  Decided 10 topics (e.g. greeting, family, educatien, and daily
activities, elc.) and conversation sentences under those topics:

- Taking the record of Sign Language for conversation sentences
from 40 Deaf people;

- Analyzed the record, and decided as Myanmar Sign Languags;
Taking the pictures of Myanmar Sign Language;
Tracing the pictures by Deaf people; and
Editing of the tracing pictures in the computer.

O Through the development of the Myanmar Sign Language
conversation book, the TF members acquired [foliowing
knowledge and skills.

1.Knowledge of Sign Language Grammar (Advance)
- Comprehension and analysis
2. Development of the Myanmar Sign Language conversation book
- Recording and analyzing Sign Language
3. Method of developing of Visual Materials for the Myanmar Sign
Language conversation book
- Making the guideline and plan
4. Understanding duties of hearing persen and Deaf person in the
Project activities.
5, Computer Skills (Word, Excsl, Power Point)

The degree of TF members’

safisfaction to the Myanmar

Sign Language conversation
book.

O  According to the result of the guestionnaire, all TF members
axpressed satisfagtion with participation In the process of
developing the Myanmar Sign Language conversation book. The
man reasons of the satisfaction are as follows;

“ could also gst the basic knowledge about the Deaf and Sign
tanguage through developing the Myanmar Sign Language
conversation book. "(Deaf TF members)

*Communication of the TF members from Yangon and Meandelay was
improved greatly by developing our Sign Language conversalion
book. "(hearing TF membaers)

Distribution plan of the
Myanhmar Sign Language
feaching tools

O 10,000 books, 3,000 DVD and 2,000 VCDs were made by the
Project and these Sign Language feaching tools will be distibuted
within the Project period. These Myanmar Sign Language
teaching tools will be handed aver to the participants of the
Myanimar Sign Language workshop.

Capacity of TF members for
developing the Myanmar 3ign
Language cenversation book.

O According to the result of the questionnaire to the TF members, the
rating of knowledge and skills to develop the Myanmar Sign
Language conversation book was 4.7 In five-level scale. It is said
that the TF member have anough capaclty ta devalop the following
editions of Myanmar Sign Language conversation books.




Cutput 3: TF members and
facilitators acquire Myanmar
Sign Language teaching skills
based on the Myanmar Sign
Language teaching tools.

Number of the Deaf people,
Deaf farnily membars and
Deaf school teachers who
participated in the Myanmar
Sign Langwage workshop.

0 The Myanmar Sign Language workshop started on May 2009 in
Mandalay, Yangon as a demonstralion session. In total, 835
participants have already attended to the workshops as voluntary
students. The number of the participant shows in the following
table.

Mumber of Participants in the Myanmar Sign Language workshop

15 11

Mandalay 2 43 209
Yangon 15 0 400 29 1 28 481
TF meeling 22 i3 & 50 7 a5 145
Total &2 24 17 468 £9 57 107 835

Source: Projeci Report

The degres of participates’
satisfaction 1o teaching
knowledge of the Sign
Language lecturers.

O According Lo the result of the questionnaire to the Myanmar Sign
Language workshop participants, the rating of lecturers’ teaching
skills is 4.7 in five-level scale. This result also shows sufficient
ability of the TF members to conduct the Myanmar Sign Language
workshop.

The major comments from the participant is positive, however
following suggestions from the participant will help how te improve
future workshop;

“The Myanmar Sign Language workshop shoufd be held continuously
without any gap. (parent of the Deaf student)

“The Sign Language used by each lechurer should be unifisd, if not it is
confusing. " {workshop participant)

o

The degree of participates'
satisfaction to The Myanmar
Sign Language workshop

O According to the gquestionnaire to the participants of the Sign
Language workshop, the rating of participants' satisfaction of the
Sign Language workshop was 4.4 in five-level scals. This result
also shows sufficient abilty of the TF membeis fe conduct the
Myanmar Sign Language workshop.

Out Put 4: The awareness
among the community
members {general public) on
the Deafis improved.

The future possihiiity of the
awareness fising among the
peneral public on the Deaf

While the activities for the Output 2 have not been implemented,
however, according fo the guestionnaire lo the participants of the
Myanmar Sign Language workshop, the raling of the parficipants’
awarenags toward the Deafwas 4.5 in five-level rating. This result
shows that most of the workshop participants have changed their
awareness toward the Deaf people by attending this workshop.

Inputs o

[ Has the inputs of both
Japanese and Myanmar side
been provided as a plan?

The following inputs were provided as planned (As of November
2009)
Japanese Side:
1. Long-term expert : Project coordinaticn/Training planning (1}
2. Short-term experts :
- Myanmar Sign Language mazleriat evaluation (1)
- Myanmar Sign Language teaching material development {1)
- Myanmar Sign Language development (1)
- Myanrhar Sign Language teaching methods (1)
-Sign Language interpreters development
-Awareness raising activities
3. Training in Japan : Development of Myanmar Sign Language and
text {10)
Myanmar Sign Language teaching method (11}
4. Equipment: PC, cepy machine, digital camera, video recerder, DVD
player
5. Consulfative mission : Mid-term review
Myanmar side
1. Counterpart personne! :
- Director, Rehabilitation Section, DEW
- Deputy Director, Rehabilitation Section, DSW
- Principal, Mandalay School for the Deaf, DSW
- Deputy Director, Mandalay Division, DSW
- Principal, Mary Chapman School for the Deaf

2. Office space for the experts
A

GOl 2
DSW, the Deafl organizations
and the Deaf schools are
cooperative on this project.

The TF members are compased by the staff from DEW, the Deaf
organizations and the Deaf schools and the TF members facilitate
inferactions among these different organizations.

O

C/e=




ANNEX 1-2: Process of the Project Implementation

Evaluatlon ltlems

Neceossary Information and Data
(indicators)

Findings of Study

Implementation of
planned activities

Record of implemented activities

G

o]

O

Mast of the activities have been implemenled as planned
with the devoted efforts of the TF members and facilitators
of the Project.

Activities of Outpyt 4 are in the planning stage. The
premotion of the Myanmar Sign Language werkshop to
States/Division of Myanmar is planned hy DSW and TF
memhbers’ inttiative.

The majar inputs from Japanese side are as following
table.

Short term experts from Japan Mar.
Training in Japan June 2008
Short tam experts from Japah Aug.
Training in Japan Mar.
Short termn experts from Japan Aug. 2009
Short term expert from Japan Sep.

Source: Project Record

Relation batween
stakeholders

Cooperative relationship between the
Deaf and hearing people.

o]

Gooperation belween the social welfare administrators
and the Deaf community has been strengthened through
the implementation of the Project activities. Especially the
promotion of better understanding of the Deaf by hearing
TF members is laading the Project to reatization of smocth
implementation.

Japanese experts and the TF members frequenily share
infermation and exchange ideas. This timely and effective
communigation has facilitated the implementstion process
of the Project.

The resulls of interviews show that most of the TF
members and Facilitators have good relationship with the
Japanese experts.

Ownership of
Stakeholders

Most of the TF members and Facilitators are highly
motivated and commitied to the Project.

Training by the shor-term Experts, and training in Japan
confributed fo enhance the metivation and ownership of
the TF members,

Monitoring and
Evaluation (M&E) on the
progress and
achievement of the
Project

M&E of the Myanmar Sign Language
workshop

“Participant Questionnaire Myznmar Sign Languags
warkshop®, “Self Evaluation Sheet” and “Task Force
Evaluation Sheet of Sign Language Teaching Method”
have been developed as evaluation tools.

The results of M&E are shared with the stakeholders and
fed back for the further improvement of the workshop.
However, Evalualtion Report was compiled by the
Japanese expert.

M&E of the Myanmar Sign Language
conversations books

Since the Myanmar Sign Language conversation books
have not heen disliibuted fo the gereral public, the
guestionnaire to reciplents of ithe conversation book to
gather comments from the recipients has not been
prepared yeb. Thus it is necessary that the Project will
develop a short questionnaire on the conversation book
for the futurg improvement of the activities.

Prevention and
Contribution Factor to
Implementation
Progress, Output and
Project purpose
achievement

Potential Challenges

In TF members, there are differences of capacity and
motivation for Projact Activities.

Facilitators are also gaining knowledge and skills along
with TF membars.

Their role and responsibility are not clearly identified. it
causeés major source of discontent of some of the
Facilitators. -




ANNEX 1-3. Evaluation by the Five Criteria

Relevance: High

Evaluation Htems

Necessary Information and Data

Findings of Study

5 'NE&EEElIy

;Indicators)

Consistency of Project
Purpose and the needs of
target group

Does the Project Purpose consist with
the needs of TF members and
Facilitators?

O According to the result of questionnaire all TF members
expressed their satisfaction in participating project
activities. Moreaver, all members also committed to the
continucus participation to develop the Myanmar Sign
Language teaching tools and implementing workshops.

O  Following stzlements show that Project Purpose has a
consistency cof the needs of TF members.

‘I am always interested in the Sign Lenguage. Through the

Profect activities, | can learn many things about Sing Language.

it is a priceless experience for me."(hearing TF member)

‘Y always wanted to support the Deaf people, so it is pleasure to

Jjoin this Project. In addition. | am happy t0 be a part of

sociely. "(Deaf TF member)

Does the Project Purpose consist with
the needs of the Deaf and their
families, prospective sign [anguage
intarpreters and the Deaf school
leachers?

O According fo the questionmaire to the participants of the
Myanmar Sign Language warkshop, 89% of padicipates
went ko participate in the workshop again,

O There is high demand of the Myanmar Sign Language
conversation boaks and workshop from the Deaf, their
families, the Deaf school teachers and so on.

riorﬂy

Gonsistency of Overall
Goal and Project Purpose
with the National
Development Policy of
Myanmar

In the national act in 2008, implementation of the support

programs to disabled person by the govermment was
declared.

O The Social Weifare Program (2010-2012) in  which

includes the support to the Deaf has been implemented.

Consistency with ihe
cooperation policy of
Japan and the JICA
counkry program

O The Project aim is consistent with the cooperation policy of
Japan and the JICA country program.

O Supporting social welfare is one of the pricrity sectors of
JICA Country Program on Myanmar.

Appropriateness of he
approach

‘Are the selection and number of TF
members and Facifitators are
appropriate?

O 20 TF members from DSW staff (2), Yangon (9) and
Mandalay (9), and 12 Facilitators from Yangan (8) and
Mandalay (8) were selected by DSW, the Deaf association
and Deaf school.

O  Even though the selection of TF members and facilitators
is appropriate, {heir capaclty and mativation for Project
vary among each individual.

Is the Natural Approach appropriate
ag a teaching method?

G Natural Approach is an effective approach fo learmn Sign
Language practically. Most of the TF members expressed
that the interaction between lecturars and participants was
promoted by using the Natural Approach.

Japanese advantage in
technical cooperation

Have: the axperiance from similar
prajects been utilized in the Project?

C  Jepanese experience in promoting Sign Language have
been utillsed in the project activities through the technical
cooperation of the Japanese experts.

Have the experience of APCD been:
utiirzed in the Project?

O The third-country experts fram APCD will be dispaiched to
make & plan for awareness raising seminar. The
experiences which accumulated in the APCD Project have
been utilized.




Effectiveness: High

Evaluation ltems

Necessary Information and Data
{Indicators

Findings of Study

The

et PurpaseiAd

The appropriateness of
Project Furpose

Is the Project Purpose realistic?

C DSW and the Deaf community have been joinfly
implementing the project activities, Most of the indices
have already reached the target level of the Project
Pumpose. However, activities which focusing on the
Myanmar Sign Language workshop at State/Division level
through involving State/dlvision DSW offices have not
been conducted yet. It is needed to be addressed wiihin
the remaining Project period.

< The human resource developnient of the TF members for
developing the Myesrmar Sian Language teaching tools
and conducting the Myanmar Sign Language workshop
have been enhanced threugh Project activities.

is the level of the Project Purpose
appropriate?

(3 Because the Project Purposg is aiming at establishing
strogture and systemn for piomoling Myanmar Sing:
Language. Level of the Project Purpose is also

_ appropriate to realise the Overall Goal. In addition, the
indices of the Project Purpose were set based on the
current progress of the Project.

‘CalseEn eckRe

Qutputs contributing to the
achievement of Project
Purpose

Does development of the Myanmar
Slgn Language conveisation book
gontribute fo improve capacity of the
TF members?

C  Through developing the Myanmar Sign Language
cenversation book, the capacity and self-relfance of the TF
members and Facilitators have been improved.

“I could leam the Sign Language grammar deeply by

developing the Myanmar Sign Language conversation book.”

(hesaring TF member)

“Through the training of short-term experts | could recognised

the deference belween the gramnar of Sign language and

spoken language.” thearing TF member}

O Some TF members also suggestad that they need mors
expertise In analysing metheds of sigh language fo
develop future Sign Language teaching fools.

Does the conducting the Myanmar
Sign Language workshop contribute
to improve capacity of the TF
members and Facilitators?

O  According to the results of the questionnaire, all TF
members expressed that they acquired knowledge and
skils for conducting the Myanmar Sign Language
warkshop through the Project activities.

Even though rmost of the TF members expressed that they
acquired enough knowledge and skills for conducting the
Myanmar Sign Language workshop through the
demonsiration sessions, some of them felt that they nead
more practice and skills in teaching,

The factor to prevent the
achievement of the
Project Purpose

Is thers any negative effect of the
replacement of FT members on the
achievemnent of the Project Purpose?

3 TF members have heen replaced during the project
period due to their family issues. However the negative
influence on the project activilies was not identified. The
new members were frained on the teaching methods of
Myanmar 3Sign Language by other TF members. In
addition, the Deaf people who left from the TF are stili
supporting the Project activities.

Around half of Deaf members paticipate TF as a
volunteer, Sorme of them are facing difficuity fo manage TF
activities and thelr own work af the same time.




Efficiency: High

Evaluation lfems

Necessary Information and Data
{Indicators)

Findings of Study

Deg

Qutpuis achievament

Q Most‘of the aclivities have been implemented as planhed

with the devoled efforts of the TF members and facilitators
_ ofthe Projec:t

Ac:tnntles fnr generanng
Cutputs

Does Myanmar Sign Language

conversation book contribute to
improve sign language skills of the
participants?

' 9] ‘ 91% of the participants of the Myanmar Sign Language

workshop expressed that they acquired necessary
knowledge and skills through the workshop. 80% of them
suggested that the warkshen was useful to promote their
commurication with the Daaf,

O Some pariicipants suggested that the communication with
their Deaf children was improved through participation in
the workshop,

*By joining the workshop, the communication with my son

became easy. { feef that I could bulld on the betier refationship

with my son". (Parenis of the Dear student)

Doas Myanmar Sign Language
workshop cantribute to improve sign
language skills of the participants?

O  91% of the participants of the Myanmar Sign Language
workshop expressed that they acquired necessary
knowledge and skills through the workshop and 90% of
them suggest that the workshop was useful to promote
their communication with the Deaf.

Q Some parficipants suggest that the communication with
their Deaf children is promoted through participation: in the
workshop,

“By joining fhe workshop, the communication with my son

hecomes easy. [ foel thaf | could buiid on the better refations

with my sor”, (Parents of the Deaf student)

Doss Myanmar Sign Language
workshop at provincial level  will
contribute to improve the
understanding of the Deaf by the
general public?

O  State/Division level of the Myanmar Sign Language
workshop is in the planning stage. However, it is confimed
that the awareness on the Deaf have been greatly
improved at Yangon and Mandalay by the workshap.
Therefore awareness of the Deaf by gensral public is
expected to be raised, when the workshop is held in other
States/Dlvisions.

Appropriatengss of the
imputes

Do training by the short-term expers
and fraining in Japan contribute to
impfove the capacity of DSW staff
and TF members?

O The TF members learned feaching methods of sign
language. According to the result of questionnaire, 82% of
the TF members suggested that the training in Japan was
satisfactory and all TF members expressed that the
contents of the training were applicable fo the Project
activities.

O The training by short-lerm experts carresponded o the
needs of TF members and Facilitators to improve the
knowledge of developing sign language conversation book
and teaching skills. According to the result of
questionnaire, all TF members were satisfied with the

] training by shorf-ferm experts.

Use of existing network

Does the Pro;ect utmze the techmcal
support of APCD effectively?

Q . The eﬁeclrve uae of the Third-Country Experts from APCD
is being planed to develop a strategy of the awareness
raising activities.

Use of local resource

Does the Froject utilize effectively the
axisting organization and facilities
elc?

(O  Existing Deaf communily has been utitized for the Project
aclivities, the TF members were selected from the Deaf
schools and organizaticns in Yangon and Mandelay.

G The Myanmar Sign Language workshops have been held
in the Deaf schools in Yangon and Mandzlay. Utilising
these existing facilities is leading the Project more cost
efficient,

*) s




Impact: High

Evaluation ltems

Necessary Information and Data
(Indicaters)

Findings of Study

Goal achigvement

Have the DSW and TF members
acguired enough abiiity fo achisve the
QOverali Goal.

QO  While the Myanmar Sign Language workshop was highly
appreciated by the pariicipants, the premaotion of the Sign
Language at national level will be tealized after end of the
Project period.

Most of the indicas of the Project Purpase which show the
capacity of DSW and TF members have been achieved,
Therefore, when tha Myanmar Sign Language workshop
is held at the naticnal level in the future, the indices of
Qverall Goal will also be achieved.

Do DSW and TF members show
stsong cornmitment to promote
Myanmar Sign Language?

QO The DSW shows the commitment to promote Myanmar
Sign Language at the Stage/Mivision level in hear future.
They have concrete strategy for its promaotion.

*Awareness raising activifles are very important to make a good
understanding among general public that the Sign Language s

ane of the languages. (Deaf TF member)

O The involvement of the DSW staff from State/Division
offices as the core member to manage the Myanmar Sign
Language warkshap at the State/Division level is
concerned.
Is the promotion of the social Q  As a result of the interview, most of the Deaf in the TF

participation of the Deaf expected lo
be reatised?

members expressed that they felt self-confident through
teaching Sign Language.
“Tesching Sign Language lo the hearing is a greei expernence
and makes more sell=confidence.” (Deal TF member)
“The Dear participated lo the General Meeting of the Myanmar
Disable Peopie Organisation (MDPQ) from this year. The Desf
people did not perficipale this meeting before. The Pmject
obviously enhsnced the self-confidence of the Deaf and
stpported their social participation. DSV staff)
"Many parenls fends to keep Deafl children Isolated in their
homes, once parenis understand about the Deaf and Sign
Languags, the social participation of the ehifdren will be greally

|s there any rippla effects?

romoted.” {Deaf Facilitator)
P Ry LR

Some TF members expressed that they shared the
knowledge and skilis of Myanmar Sign Language to their
coworkers and parents of the Deaf students. For
example, the member of the Deaf associations shared
Mysnmar Sign Language fo the other members and the
Deaf school teachers also shared the knowledge (o the
new teachers.

The DSW also explained that the lessons and learned
from this Project will be also applied to the project in other
areas of social welfare.

Is there any impact of the Myanmar
Sign Language conversation book
and workshop on the general public?

The Myanmar Sign Language conversation book and The
Myanmar Sign Language  workshop  promote
communication between the Deaf and hearing people.
The Project activities have baen introduced several times
by Myanmar media.

835 people have already atfended to the Myanmar sign
Language workshop and most of them realize that their
attitude and awareness foward the Deaf have been
changed positively.

“Through allending fo the Sign Language workshap, [ feel that
participanis can integrale info the Deaf community.”(parent of
the Deaf student}

Is there any strategy of the expansion

of the Project?

O The promotion of Myanmar Sign Language at the
State/Division level is being planned with DSW and TF
members' initiative,




Sustainability: Moderate

Necessary Information and Data
Evaluation ltems 4 ) & Findings of Study
(Indicators)

Continuation of the policy | Does DSW have future perspective to | @ Inthe interviews, the importance of the suppart to the Deaf
support develop following Sign Language communily has been declared by the Daeputy Director of

tocls and continuation of th the DSW.
‘an otthe O  The DSW and TF members have strong aim to expand
workshop? :

Myanmar Sign Language nationwide in the future,

Kl kP BCLE LI i S el T LA { . . .

I the role of the TF members and O The roie of the Facilitators is to support TF members to
develop the Myanmar Sign Language conversation book
and implement the workshop. However the Facilitators are
unsatisfied because of the restriction of the training and
meeting opportunities.

“TF members should share the contenis of the training to

‘Facflitators. § would like to participate the training directly. {Deaf

Facilitalor)

O Some facilitators have been expecting to be TF members.

‘I ward to have same responsibly with the TF members in the

Project.” (Deaf Facilitalor)

Is there any appropriate incentlve for | O Sorme of the Deaf members suggest that they have

TF mermbers and Facilitators to difficuity to balance their work and the Project activities.

continus their activitles? Howaver, all TF members expressed that they are eager

to support the Deaf communily and continue their
activities.

O in addition, the participaticn in the training in Japan and
training of short-berm experts are other major incentives to
be a member.

Does DSW have enough budgetto O The running cost of the Project is covered by the

continue the project activities after Japanese side. However, this Project is implemented by

. the TF members and Facilitators who parficipaie voluntary
end of the Project. based.

O The participants of the Myanmar Sign Language workshop
paricipated in the workshop as volunteers. Without paying

any allowance lo the paricipants of the workshop

promotes the financial sustainability of the Project.

5 P R L

fManagemant systemn
Facilitators clearly identified?

N hﬁi.ca Asbeﬂc i i) 2 i 7 i A o
Capacity of TF members | Do the TF members and Faciitators | @ TF members have successfully managed the Myanmar
and Facilitators acquire enough knowledge and skills Sign Language workshop.

O  According to the result of questionngire, all TF members
supgested that they have basic knowledge on Sing
Language teaching methods and teaching tools.

Q According to the result of the questionnaire to the TF
members, the rating of knowledge and skills fo develop
the Myanmar Sign Language conversation book is 4.7 in
five-level scale. In addition, the rating of paricipants'
satisfaction of the Sign Language workshop is 4.4 in
five-lavel scale. These results show sufficient ability of the
TF members to develop the following editions of the
Myanmar Sign Language conversation baoks and conduct
the Myanmar Sign Language workshops.

Are the Project aclivities implemented O Both TF members and Facilitators are highly motivated
and committed to the Project.

O Most of the Deaf members are mctivated by
communicating the Deaf short-term experts or visiting in
Japan. One of the TF members recognlzed the polential of
the Deaf in training in Japan.

"It was supplying that the Deaf taught the Sign Language in

Japan. { understand that the Deaf people are ablg io pravids for

themselves, if there is the necessary environment for the

Deal."(Deaf TF members}

to implement project activitias?

on the initiative of TF members and
Facilltators?

VYme



ANNEX 2: PDM (1) Draft

Project Title : Project for Supporting Social Welfare Administration (Promotion of the Social Participstion of ihe Deaf Community)

Project Period : December, 2007 — December, 2010 (three yoars)

Target Group : [Cirect beneficially] DSW staff, Task Force members, Facililators
[Final beneficially] Deaf and thelr famities, prospective sign language interpreters and the Deaf school teachers el

Narratlve Summary

QObjesctively Verifiable Indicators

Means of Verification

Important |
Assumptions

QOverall Geal

In ardar to promots he social participalion of the Deaf, Myanmar Sign
Lenguage (SL) is promoled nationally by ihe soclal welfare
administrelors, the Desl communily and ciher Project stakeholders.

1. The degree of parlicipates’ satisfaciion ta the Myanmar SL
workshop nationwide achleves 4.0 In § rating scale

2.The degree of parlicipatas' understanding in the Myanmar
81 workshop nallormwids achigves 4.0 in 5 reling scale

3.The degree of participates’ understanding of the Deal in
the Myanmar SL werkshep natianwide achieves 4.0 in §
Teting scale

+. Questivarzres o nationwide
workehop participrn]

2, Questionnaires to natiormwide
wokshop panicipant

3, Questionnaires Lo malionwide
‘workshop participarit

Project Purpose

The structure and sysiem of the promotion of Myanmar SL with
cocperalion betwean the social welfare administretors, the Deaf
sommunity &nd sther Prajed stakenholdars 1s established.

11, Case of the joint aclvities batwaen social welfare
sdministrators and stakeholders Including the Daaf

2. The degren ol recipients’ satisfaction to Myanmar SL
canversation bock achieves 4.0 in 5 rating scale

3 The depree of parlicipales’ satisfaction to Myanmar SL
workshop achieves 4.0 in 5 rating scale

4. The degree of partici underst g i the M;
SL workahop achieves 4.0 in 5 raling scale

1, Projact reporl, meeling record
2. Questionnalra 1o recipiants

3, Questionnaires to workshop
perticipart

4. Questionnainss to workshop
parlicipant

Govemment pobcy
o promole social
padicipaton of lhe
Deali  does nol
change.

Outputs . Commutication
1.7F members acquire Lhe skill to evaluale the Myanmar SL teaching | 1-1. Evaluation 100ls for Myanmar SL conversalion bockand | -1, Evaluation reporl amony the
{ools and workshops. workshop are davelopad stakehaklers
1-2. Nusnber of evaluation reports issued by TF members. 1-2 Evaluation reporl {DSW, TF
1-3Imp vet cases by the fesdback from lan 1-3. Preject report members,
reporis Facilielor) is
mainained.
2, The Myanmar SL conversation book (5 devaloped with the Deaf | 2-1, Myanmar SL conversation baok Is develcped 2-1, Projec! repon
community’s wn inftialtiva. 2-2. The deprea of TF members' satisfaction to Myanmar SL | 2-2. Questionnaires o workshop
corverseiion book achieves 4.0 1n 5 reting scale participant
2-3. Tha number of dielributed SL cormersalion books 22 Questionnaire to TF membears
3. TF members and Facilitators acquire SL teaching skills based o | 3-1. Tenching plen for the workshop Is developed by the TF | 3-7. Projecl report
the Myanmer SL 12aching teols. members
3-2. The degree of parlicipates” satisfaciion 1o teaching 3-2. Questionnaire to workshep
knowledge Rchieves 4.0 in 5 rating scale participahis
3-3. The degrea of parlicipaley” sat|efaction ‘o leaching 3-3. Queslionnaire lo workshiop
material achiaves 4.0in 5 reling scale perlicipants
4. The awareness among the community members {general publicy | 4-1. Sassion and pardicipant numbar af the Myanmar BL | 4-1. Projedt ragor
on the Deaf is impraved, workshop at State/Division level.
A-2 Tha degree of participales’ understanding of the Deaf in | 4-2. Questionnaing (o State/Division
the Myanmar SL workshap at Siale/Givigion {avel achiovas workshop partisipants
448 in 5 rafing scal
Activity tnput . TF membexs,
1-1 DSW, the Deaf organizations and the Deal schools select TF | Japanese side Myanmar side Facllitalars
members wha assess Myanmar SL leaching tools and workshop. | 1. Long-esm expent:  Project coordinator/Training 1. Counlerpart personnel - cortinue their
{6 Deal people szch [rem Yangen ang Mandalsy; 3 teachers with planrning - Diractor, Rehabilitation Ssction, DSW | wark.
haaring frem asch of the Deaf schools in Yangen and Mahdalay, —g:;luty Dmon Rehabiltation
2 frem DSW.) 2. ShoriHerm experts (including e from ather ion,
1-2 Exparls from Japan andfor cther countries provide training on the countries) : B experts - Principe, Mandalay Schoo! far the
assessmant of Myanmar SL. teaching tools and workshep 1o he S8L |aaohi-|g malefial eveluaticn Deat, DEW
TF members. _55L teaching material devalopmeant « Deputy Direclor. Mandalay Divigion,
1-3 TF members avaluate the Myanmar 5L teaching tocls. -S54 developmen DSwW
1-4 TF members iasue eveluafion ceport an Myanmar St {eaching 551 (eeching methods - Principal, Mary Chapman School for
lgnls and ehara. <50 Interpreters development the Daal
1-5 TF members evaluate the Myanmar SLworkshop. -Awaraness raising activities
1-6 TF mambers issua evaluation repar an Myanmar SL workshop 2. Office space for tha axperts :
and share. -Other argas deomed necessary
2-1. Task Foce develops lhe quidelines‘ for Myarmer SL {Tho nurmber and e aress of expertisa of lha & :: :;_ufma :;:tm el
=L ramin; 10, '
canwersation bwlg Ue;?bpm art, exparts are 1o be confirmad sach year.) g P
2-2, Task Farce dzyalops Myarmnar SL canversation book. . e
23, Jeint Cocnfinaling Commites {JCC) sppraves tha Myanmar SL | O T7NAg i Japan : 8-10 perscns»2 3 weaks=onae
i 3 & year 2 ygars {{otal 2 imes)
24 ginwr:zm:?‘a;(&mzlu?:ﬁ—im dstibutsd (*The number and the confenls of the training are 1o
- Bl com P! . be confirmed each yest.)
3-1. TF develops tha plen for Myanmar SL warkshop . . - .
32, BSW, the Desf arganlzatix!;ns and the Daaf schodls in Yangen | - EQuipment * PC, capy mackine, digllsl camera,
and Mandalay selec! the Facllltatars. video recorder, DVID player
2-3. Experts fram Japan andfor olher couriries grovide lraindng on SL . .
teathing melhods 10 the TF members and Faciitators. 5. Consuilalive missicn
34, TF members and FaclHators devslop leaching plan and
matarials for Myanmar SL workehop —
3-5. TF membeas and Fadlilaiors provide Myanmar $L workshop. Pra-condilions
DSW, tha Deaf
4-1, TF develops the conterits of Myarmar SL werkshop organlzations and
(StatedDivision lavel). the Desf scheols
4-2. DSW establishes the immplemnentafion unit of Mysnmar SL ara cooperative on
thls project,

workshop {State/Division level).

43, DEW and TF mempers davalop the implementalion plan for
Myanmar SL workshop (SteterDivision level).

4-4. DSW selecls perscn in charge of Myanmar $L workshop from
State/Division DSV ofiicss.

4-8. DSW, TF members and Facilitators conducd the seminar o
SiztefDivision raspansibla persens on Myanmar SL workshop
{StatefDivision lavel).

4-4. DSW, TF membars and Facilitators conducl Myanmar St
workshep {StatetDivision level).

Ve




ANNEX 3 Revised Points of PDM

PDM (0} was revised by elaborating indicators to evaluate its progress and achievement in details. Several expressions
of purposes, outputs and activities were also adjusted according to the results of interviews to Taskforce members ag

below, PDM 1 (draft).

PDM (0}

PDM (1}

_Pagticipation of the deaf in the society is promoted in
- Yangon and Mandalay

|social welfare administrators, the Deaf community and cther

In arder to promote the social panticipation of the Deaf,
Myanmar Sign Language (SL) is promoted nationally by the

Project stakeholders.

Indicaters

workshop nationwide achieves 4.0 in 5 rating scale

1. The degree of participates’ satisfaction to the Myanmar SL

2.Tha degree of participates’ understanding in ihe Myanmar
8L werkshop nationwide achieves 4.0 in 5 rating scale

3.The degree of participates' understanding of {he Deaf in the
Myanmar SL workshop nationwide achieves 4.0 in 5 rating

;- activities is

f.Cooperation between the social welfare adminisfrators
and the deaf community to jointly plan and implement

strengthened,

e
'Iﬁ’%structure and system of the promafion of Myanmar SL
with cooperation between the social welfare administrators,
the Deaf community and other Project stakeholders is
established.

tindicators

1.The number and the contents of the joint
activiies are recorded.

2.Examples of the improvement of
cooperation are recerded.

1. Case of the joint activities between social welfare
administrators and stakeholders including the Deaf

2. The degree of recipients’ satisfaction to Myanmar SL
conversation book achieves 4.0in 5 rating scale

3. The degree of parlicipates’ satisfaction to Myanmar SL
workshop achieves 4.0 in 5 rating scale

4. The degree of participates’ understanding in the Myanmar

SL workshor gachleves 4.0in 5 rating scale

The deaf community acquires the capacity to assess ihe

TF members acquire the skKill to evaluate the Myanmar SL

;):;tmg standardized sign language (SSL) vocabulary teaching tools and workshops.
SD;?Axgggggi?ﬁ?ﬂgﬁeﬁgﬁfﬁf DSW, the Deaf organizations and the Deaf schools select TF
assess SSL vocabulary part, (6 deaf people members who assess Myanmar SL teaching tools and

1-1 yp . peop workshop. (6 Deaf people each from Yangon and Mandalay;
each from Yangon and Mandalay; 3 teachers ; b .
. . .13 teachers with hearing from each of the Deaf schools in
with hearing from each of the deaf schools in Yangon and Mandalay; 2 from DSW.)
Yanaon and Mandalay. 2 from DSW.) g y: '
Experts from Japan andfor other countries  |Experts from Japan and/or other countries provide training on
12 provide training on the assessment aof SSL  |the assessment of Myanmar SL teaching tools and warkshop
yocabulary part to the Task Force. 1o the TF members.
Task Force assesses the current SSL .
1-3 vocabulary part. TF members evaluate the Myanmar SL teaching tools.
14 Task Farce develops a plan for the revision [TF members issue evaluation report on Myanmar SL
of SSL vocabulary part in the future. teaching tools and share.
1-5 // TF members evaluate the Myanmar Sl workshop,
TF members issue evaluation repert on Myanmar SL
1-6 .
workshop and share.
11, Evaluation report on the vocabulary part 1-1. Evaluation focls fcu'd Myanmar SL conversation book and
1s developed workshop are develope .
Indicators ) 1-2. Number of evaluation reports issued by TF members

1-2. Plan for reviging the vocabulary part is
developed.

1-3.Improvemnst cases by the feedback from evaluation
reports

The SSL grammar part is developed with the deaf
communify's own initiative.

Tha Myanmar SL conversation book is developed with the
Deaf community's own initiative.

2.9 Task Forge develops the guidetines for SSL |Task Force develops the guidelines for Myanmar SL
grammar part development. conversation book development.
2-2 Task Force develops SSL grammar part, Task Force develops Myanmar SL conversation bock,
2.3 :OIH:DS;J:EIQESH;E ci':rn:mgtreea{ri%gz'elo od Joint Coordinating Committee (JCC) appraves the Myanmar
mpg_z 9 P p SL conversation book developed in 2-2.
SSL grammar part is produced and ) . i
2-4 distributed. 51 conversation book is produced and distributed.
. 2-1. Myanmar 3L conversation book is developed
2-1. Grammar part is developed. AR |
ndicators | 2-2. Examples of active participation of the 2-2. The degree of TF members'’ satisfaction to Myanmar SL

conversation book achieves 4.0 in S rating scale

deaf are recorded.

2-3_The rumber of distributed SL conversation bocks
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- The dear and their Tanes, prospéctive sign language
~interpreters and the deaf school teachers acguire SSL

TF members and Facilitators acquire Sl. teaching skills based
on the Myanmar SL teaching tcols.

Task Force develops the plan far SSL

oot training by utilizing the SSL textbooks TF develops the plan for Myanmar SL workshop.
{vocabedary part and grammar part).
DEW, the deaf organizations and the deaf

32 schools in Yangon and Mandalay select the |DSW, the Deaf organizations and the Deaf schools in
Facilitators {Task Force members and Yangon and Mandatay select the Facilitators,
additional members - both deaf and hearing)

3.3 E;z?g: I::{:ir‘::';?]ns?gn::g;;ﬂ:;r:t‘zgltﬂ;z Experts from Japan and/or other countries provide training on
mefthods to the Faciitators. (2-4 weeks) SL teaching methods to the TF members and Facilitators.

a4 Fadilitators provide SSL fraining to the deaf [TF members and Facilitators develop teaching plan and
people. (5 hours x 5 days) materigls for Myanmar SL workshop

. Facilitators provide 8SL training to the deaf - )

3-5 families. (5 hours x 5 days) TF members and Facilitators provide Myanmar SL workshop.

35 [|Facilitators provide SSL training to the deaf //
school teachers. (5 hours x 5§ days)

3-1. Teaching plan for the workshop is déveloped by the TF

3-1. Number of the deaf people, deaf family members

indieators | members and deaf school leachers who 3-2. The degree of participates' safisfaction to teaching

received SSL training.

knowledge achieves 4.0 in 5 rating scale
3-3. The degree of participates’ satisfaction to teaching

mafesial achieves 4.0in 5 rating scale

; The awarensass amony the community mambers
% {general public) an the deaf is improved

The awareness amcng the community members (general
public) on the Deaf is improved.

Facilitators develop the plan for awareness

TF develops the contents of Myanmar SL workshop

4-1 - - L
raising activities. State/Division level}.
43 Facilitators develop the matarials for DSW establishes the implementation unit of Myanmar SL
awafenass raising activities. workshop {State/Division level)
43 5%?::?;02?_020;;:?:;;5?:?& sng);:gﬁﬁl DSW and TF members deVElop_th_e_ implementation plan for
Mandalay ) Myanmar SL workshop {State/Division levet).
a4 ::;I[ftil:;; ;Oi;d;;;::_:tiiz% ?sro(ziezat?r?s: DS selects person in charge of Myanmar SL workshop
. ’ from State/Division DSW cffices.
each in Yangon and Mandalay.)
Facilitztors conduct workshops far local and [DSW, TF members and Facilitators conduct the seminar to
45  |intemational NGOs. {(1-2 times each in Stata/Division responsible persons on Myanmar SL workshop
Yangon and Mandalay.) {State/Division level).
Facittators organize EI? 9vent for the,dgaf DSW, TF members and Facilitators conduct Myanmar SL
46  land the workshop participants o socialize, (1 workshop (State/Division level)
fime gach in Yangon and Mandalay.) '
4-1. Session and participant number of the Myanmar SL
workshop at State/Division level.
Indicators 4-2 The degree of participates’ understanding of the Deaf in

Number of the workshops and participants

tine Myanmar SL workshop at State/Division level achisves
4.0 in 5 rating scale




ANNEX 4. Plan of Operation: Project for Supporting Social Welfare Administration
(Pramotion of Social Participation of the Deaf Community)

2008 2009

Activitles in Project Marrative Summary

ot

w11 2] 3] a[s]sl 7 ein10/11] +{2] 3] 4isi 6 7 8t ef1nl12}n2

g o evalisats the Myanmar SL foaching tools, and.workshops,

9110/11{13

:DSW, the Deaf organizations and Ihe Deaf schools [T 7 | T L | .
select TF members who assess Myanmar SL v : Pt b

teaching fools and workshop. (6 Deaf people each i '
from Yangon and Mandalay; 3 teachers with hearing |-
from each of the Deaf schools in Yangon and
Mandalay; 2 from DSW.)

T
i

H
Pl
RN S

1-1 P

Experis from Japan and/or other countries provide
1-2 |training on the agsesement of Myanmar SL teaching
tools and workshop to the TF members.

TF members evaluate the Myanmar SL {eaching
toals.

TF members [ssue evaluation report on Myanmar SL
teaching fcols and share.

1-5 TF members evaluate the Myanmar SL workshop.

TF members issue evalualion report on Myanmar SL
workshap and share.

Task Forca develops the guidelines for Myanmer SL
conversation hook development.

Task Force develops the guidelines for Myanmar SL
conversalion ook development.

Joint Coordinating Commitiee (JCC) approves the

Myanmar SL cenversation book developed in 2-2.

iz-ﬂ SL conversation book is produced and disirbuled.

3-1 | TF develops the plan for Myanmar SL workshop.

3 2 DSW, the Deaf organizations and the Deaf schoals in ! J

‘Yangon and Mandalay selact the Faciitators.

Experts from Japan and/or other countries provide ——
3-3 |training on SL teaching methads to the TF members

| land Facifitators.

34 ‘TF members and Faciltalors develop teaching plan
and materials for Myanmar SL workshop m

TF members and Facililators provide Myanmar SL

35 | workshop. ' - !

TF develops the contents of Myanmar SL workshop
(State/Diviston level}.

SL workshop {Slale/Division level)

DSW establishes the implementation unit of Myanmai | ]

DSwW and TF members develop the implementation
plan for Myanmar SL warkshop (State/Division level).

DSW selects person In charge of Myanmar SL
workshop from Siate/Division DSVV offices.

DSW, TF members and Fadilitators conducl the
4-5 |seminar o State/Division responsible persons on
Myanmar SL workshop (Stale/Divisien level),

DSW, TF members and Facilitators conduct

Myanmar SL workshop (Slate/Divisicn level).




ANNEX 5. Inputs to the Project

5-1. Placement Records of Japanese Experts

eLong Term Expert

Name

Title

Duration

Ms. Mitsuko OGAWA

Project Coordinator/Training Planning

11 Decermnber 2007 ~

«Short Term Expert

Ms. Maiko YAMAMOTO

Sign Language Interpreter

Ms. Mila ARAf

Sigri Language Inferpreter

Name Title Duration
Sign fanguage teaching material
Mr. Soya MORI g .g S 9
evaluation
Standardized sigh language (SSL)
) _ i 17 March 2008
. Hidetada TASHIRO teaching material development
) ~29 March 2008
{planning)
Ms. Kayoko OGAWA Sign Language interpreter
Ms. Kagari MISAWA Sign Language Inferpreter
. 881 Teaching Material Development
Mr. Shinichiro NAKAYAMA
{Text)
o SSL Teaching Material Development | 24 August 2008
iMs. Hitomi AKARHOR! X
( Visuzl Material) ~4 September 2008
Ms. Tomomi KANNO Sign Language Interprefer
Ms. Mika ARAI Sign Languags inferpreter
o Sign Language Teaching Method
pr. Shinichirc NAKAYAMA
{Theory)
o Sigrt Language Teaching Method 24 August 2009
Ms. Hitorni AKAHORI . )
(Making Materials) ~2 September 2009

Mr. Satoshi OSONOCE

Sign Language Teaching Method
(Demonstiration)

21 September 2002
~d4 Qgtober 2000




5-2. List of Participants of Counterpart Training in Japan
s 4 June 2008 ~25 June 2008

Ministry of Social Welfare, Relief and Resettlement,
1 | Mr. Aung Kyaw Moe Cepariment of Social Welfare(Mandalay Division)
Deputy Diractor
Ministry of Social Welfare, Relief and Resettlement,
2 | Ms. Sarah Win Department of Social Welfare
Assistant Direcior
. Mandalay Schoot for the Deaf
3 { Ms. Khin San Yee Principal
Mary Chapman School for the Deaf
4 | Ms. Bway Say Wah Vice Principal
- Mandalay Deaf Youth Development Centre
5 | Mr. Kyaw Zin Win Chairperson
. Mandalay Deaf Youth Development Cenire
6 | Mr. Tun Min Aung Executive
Mandalay Deaf Youth Development Centre
7 | Ms. Yadanar Aung Secretary
Yangon Deaf Association
8 | Mr. Kyaw Yu President
\ ] Mary Chapman School for the Deaf
9 | Mr. 8'don Mwight Teacher
. Yangon Deaf Association
10 { Mr. Bo Bo Kyaing Adviser

¢ 1 March 2009 ~7 March 2009

1

Mr. Aung Tun Khine

Ministry of Social Welfare, Relief and Resettlement,
Department of Social Welfare
Deputy Director General

o 1 March 2008

~ 20 March 2009

Ministry of Social Welfare, Relief and Resettlement,
1 | Mr. Aung Kyaw Moe Department of Social Welfare(Mandalay Division)
Deputy Director
Ministry of Social Welfare, Retief and Resettlement,
2 | Ms. Yu Yu Swe Department of Soclal Welfare:
Assistant Direcior
. Mandalay School for the Deaf
3 | Ms. Khin San Yee Principal
. : Mary Chapman Schoo! for the Deaf
4 | Ms. Mai New Ni Teacher
A Mandalay Deaf Youth Development Centre
5 | Mr. Kyaw Zin Win Chalrperson
. Mandalay Deaf Yeuth Development Centre
6 | Mr. Myat Aung Naing Thant Vice Chairperson
Mandaiay Deaf Youth Development Centre
7 | Ms, Yadana Aung Secretary
) Yangon Deaf Association
8 | Mr. Tin Aye Ko Secretary
. . Yangon Deaf Association
9 | Mr. Win Naing Public Relation
. Yangon Dieaf Association
10 | Mr. Bo Bo Kyaing Adviser




5-3. Counterparts List
e Counterpart personnel

Department of Social Welfare

(1) Director, Rehabiiitation Section,
(2) Deputy Director, Rehabilitation Section

{3) Principal, Mandaiay School for the Deaf

(4) Deputy Director, Mandalay Division

{5) Principal, Mary Chapman School for the Deaf

sl_ist of the Task Force Members

MNarmg Institution Position
Ministry of Social Welfare, Relief and .
1 | Mr. Aung Kyaw Moe Resettlement, EAZ%ZI;?HS?\E[’L
Department of Social Welfare v on
Ministry of Social Weifare, Relief and
2 | Ms. Yu Yu Swe Resettlement, Agsistant Director
Department of Social Welfare
3 | Ms. Khin San Yee Mandalay School for the Deaf Principal
4 | Ms. Thida Swe Mandalay School! for the Deaf Teacher
5 | Ms. Myat Myat Soe Mandalay School for the Deaf Teacher
6 | Ms. Bway Say Wah Mary Chapman School for the Deaf Vice Principal
7 | Ms. Myitzu Thein Mary Chapman School for the Deaf Teacher
8 | Ms. Mai Nwe Ni Mary Chapman Schooi for the Deaf Teacher
9 | Mr. Kyaw Yu Yangon Deaf Association President
10 | Mr. Tin Aye Ko Yangon Deaf Association Secretary
11 | Mr. Bo Bo Kyaing Yangon Deaf Association Adviser
12 | Mr. Win Naing Yangon Deaf Association Public Relations
, Vocational
13 | Ms. Naw Hsar Paw Mary Chapman Schoot for the Deaf Teacher
14 | Ms. Naw Shee Myar Mary Chapman School for the Deaf Volunteer
15 | Mr. Kyaw Zin Win hcﬂsr?,f: :Iay Deaf Youth Development Chairman
Mr. Myat Aung MNaing Mandalay Deaf Youth Development ' .
16 Thant Centre Vice Chairman
17 i Mr. Aung Aye Soe g:gg:lay Deaf Youth Development Fund Raising
- Mandalay Deaf Youth Development Waorking
18 | Mr. Tun Min Aung Cenfre Committes
19 | Ms. Yadana Aung g’lsrl;ttdr:lay Deaf Youth Development Secretary
20 | Ms. Maw Maw Soe (I‘gi::;:lay Deaf Youth Developrent WMember Affairs

a4

k=22



sl ist of the Facilitators

Name institution Position
1 | Mr. Maung Maung Mandalay School for the Deaf Vice Principai
2 | Mr. Thein Than Win Mandalay School for the Deaf Teacher
3 | Ms. Lily Htoo Mary Chapman Schoo! for the Deaf Teacher
4 | Ms. Mary Myint Myint Thu | Mary Chapman School for the Deaf Teacher
5 | Mr. Myint Thet Naing Htun g‘:&? :lgy Deaf Youth Development Executive Member
g | Mr. Saw Lwin Htun g:::g glay Deaf Youth Development Executive Member
7 | Mr. Aung Bo Bo gﬂ:;}g:lay Deaf Youth Development Executive Member
Mr. Khin Aung Lwin Mandalay Deaf Youth Development Executive Member
Centre
Mr. Kyaw Min Yangon Deaf Association Vice President
10 | Ms. Ohmar Khin Yangon Deaf Association Treasure
11 | Ms. Phyu Phyu Zin Yangon Deaf Association Member
12 [ Ms. Su Su Aye Yangon Deaf Association Member
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