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CHAPTER | Background, objectives, and implementation flow
1. Background

(1) Economic status

* Nigeria’s economic growth rate in 2008 was 6.4 %

* 91% of Nigeria’s total export earnings come from petroleum

* 54% of Nigeria’s total population is estimated to live below the
poverty line

* There are 11.6 million MSMEs in Nigeria of which 80% is micro,
15% is small, 5% is medium enterprises

* MSMEs have limited access to BDSs and lack linkages to markets

(2) OLOP Programme and OVOP movement
* SMEDAN developed the OLOP Programme Concept Paper in April

2009 by adopting the concept of the One Village One Product
(OVOP) movement in Japan

» The Government of Nigeria and Japan have agreed to implement
the Technical Cooperation from February 2010 to verify the
institutional arrangement and approach proposed in the Concept
Paper

CHAPTER | Background, objectives, and implementation flow

2. Objective

To propose policy and institutional framework for implementing the One
Local Government One Product (OLOP) Programme, with the intention to
revitalize rural communities through the development of local businesses.

OLOP Programme Concept Paper
Verification of public service delivery model

Verified OLOP Programme Concept Paper

A. Review of OLOP Programme

B. OLOP Programme Action Plan

C. Programme implementation guidelines
D. Technical annex: Pilot project report
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CHAPTER | Background, objectives, and implementation flow

Feb. 2010
May 2010

Sep. 2010
July 2011

Sep. 2011

Oct. 2011
Dec. 2011

3. Implementation flow

OLOP Programme Concept Paper

1. Examination of OLOP Programme

|
v v

2. Value chain analysis 3. Baseline survey
1 ]

v
4. Pilot project implementation and Verification
provision of BDSs to selected MSMEs of
l public
5. Analysis of service delivery processes service
and impacts delivery

model
6. Verification of OLOP Concept Paper and
proposed institutional framework

Verified OLOP Programme Concept Paper
A. Review of OLOP Programme
B. OLOP Programme Action Plan
C. Programme implementation guidelines
D. Technical annex: Pilot project report

CHAPTER Il Review of the OLOP Programme

1. Methodology of the review

1.1 OLOP Concept Paper

Background: Adopt experience of One Village One

Goal:

Product (OVOP) Movement in Japan

Support rural micro, small, and medium
enterprises (MSMESs) in value-addition of
locally available raw materials

Institutional framework:

Approach:

(1) Federal Government/SMEDAN
(2) State Governments
(3) Local Government Areas (leading agents)

Select products, clusters, and MSMEs, and
provide targeted business development
services (BDSs) to the MSMEs
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CHAPTER Il Review of the OLOP Programme
1. Methodology of the review

1.2 Methodology of reviewing the OLOP Programme
(1) Review aspects
* Relevance of the Programme to concerned policies
* Feasibility of the proposed institutional framework
* MSMEs' demand for BDS provision
» Effectiveness of the proposed approach

(2) Methodology
* Interviews with concerned personnel
* Literature surveys
* Baseline and value chain surveys and analysis

* Pilot projects in Kano and Niger States
(12 pilot projects in 6 products with about 50 MSMESs)

CHAPTER Il Review of the OLOP Programme
1. Methodology of the review

Locations of pilot projects

Locations of pilot

projects
State Product name Pilot
project no.
Rice 4
Kano State Leather 2
Groundnut oil 2
Locations of Technical Shea products 1
Cooperation Niger State Groundnut oil 2
Yam 1
Total 6 products 12
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CHAPTER Il Review of the OLOP Programme
2. Review results

2.1 Relevance of the OLOP Programme to specific policies

OLOP Programme is consistent with the following policies
(1) Federal Government's development policies

» Economic Transformation Agenda
* First National Implementation Plan (2010-2013) of Vision 20: 2020

(2) Federal Government and SMEDAN's policies on MSME promotion

* Industrial Policy of Nigeria
* National Policy on Micro, Small, and Medium Enterprises

(3) Kano and Niger State Governments' policies on MSME promotion

» Kano State Economic Empowerment and Development Strategy
* Niger State Economic Empowerment and Development Strategy
» Development Action Plan for Niger State

CHAPTER Il Review of the OLOP Programme
2. Review results

2.2 Feasibility of the proposed institutional framework (1)
(1) Public organisations
Organisations analysed

* Federal Ministry of Trade and Investment

« SMEDAN

+ State Ministry of Industry and Commerce in Kano and Niger State
* Local Government Areas in Kano and Niger States

Key results of the review and issues identified

* Insufficient service delivery capacity against large BDS demand

* Limited human and financial resources allocated to MSME
promotion

» Low execution rate of capital budget

+ Large portion of budget is in recurrent budget for salary expenditure

» Weak facilitation and coordination mechanisms and capacity

* Lack of market information and intelligence

* LGAs do not have sufficient capacity to drive OLOP Programme

 Underutilization of local resources
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CHAPTER Il Review of the OLOP Programme
2. Review results

2.2 Feasibility of the proposed institutional framework (2)
(2) Business service providers
Organisations analysed
* Financial institutions
+ Government agencies and public institutions

* Private service providers
* NGOs

Key results of the review and issues identified
+ Limited experience of providing loans to MSMEs by financial
institutions
* Insufficient capacity of BDSPs
* Under utilisation of local BDSPs including NGOs

CHAPTER Il Review of the OLOP Programme
2. Review results

Proposed institutional framework based on the review
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CHAPTER Il Review of the OLOP Programme
2. Review results

2.3 Demand of MSMEs for BDS provision

(1) Supply and demand for BDSs

* Demand of MSMEs for BDS provision in the areas of business
management capacity development, formal loans, technical
development, and marketing is large

* MSMEs' awareness of BDSPs is not high

* MSMEs with experiences in receiving BDS service provision is low

(2) Supply and demand for financial services
* There is large demand for access to finance
* Banks consider MSMEs are high risk borrowers
* Only a limited number of enterprises have access to formal loans
* Many MSMEs obtain loans from informal sources which are not
sufficient to meet MSMEs financial needs
* Investment of MSMEs can be expanded by obtaining formal loans

CHAPTER Il Review of the OLOP Programme
2. Review results

2.4 Effectiveness of the proposed approach (1)
2.4.1 Selection of products, clusters, business types, and enterprises

(1) Establishment of the short list of products and selection of products
* Workshop is a good means to involve concerned stakeholders
+ Application of stakeholders' knowledge proved useful and cost effective
» Workshop provides participants chances to reveal and resolve their conflicting
interests
(2) Baseline survey and value chain analysis

+ Baseline survey and value chain analysis proved useful in examining business
interactions with other business types, in clarifying the issues, and in
identifying measures to address the issues

» Baseline survey and value chain analysis proved useful in selecting high
potential business types and motivated enterprises for efficient BDS provision

» Cost of baseline survey and value chain analysis is affordable by the Nigerian
governments
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CHAPTER Il Review of the OLOP Programme
2. Review results

2.4 Effectiveness of the proposed approach (2)

2.4.2 Provision of services to MSMEs within the selected clusters
(1) BDSs in the following five areas were provided to the selected MSMEs

* Business consultation

» Business management

* Production skills and technologies
» Marketing

 Financing

(2) Implications from pilot project implementation

» Continuous, dynamic, and fact-based BDSs proved effective to strengthen
MSMEs' business management capacity, increase value added and
employment opportunity, and improve technology, production portfolio, and
financial strength.

* Quality and quantity of BDSs provided by public organisations are not meeting
the demand for BDSs due to the insufficient number of qualified personnel

» There is a need for inflows of motivated and well-trained young entrepreneurs

CHAPTER Il OLOP Programme Action Plan
1. Overview of Action Plan

1.1 Objective and approach

(1) Objective
» To enhance business management capacity of MSMEs and future
entrepreneurs to increase value added and employment opportunity

(2) Approach
* Enhancement of BDS delivery capacity of the Federal Government,
SMEDAN, state governments, and BDSPs

» Supply of well-trained and experienced BDS Officers and candidates
for entrepreneurs through formal and on-the-job training.

« Careful selection of high potential products, clusters, business types,
and enterprises for provision of focussed and effective BDSs.

* Provision of continuous, dynamic, and fact-based BDSs regarding
business consultation, business management, production skills and
technologies, marketing, and financing
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CHAPTER Il OLOP Programme Action Plan
1. Overview of Action Plan

1.2 Component structure (5 Components and 14 Sub-components)

CHAPTER Il OLOP Programme Action Plan
1. Overview of Action Plan

1.3 Summary of investment and output by Action Plan

(1) Timeframe and investment

+ Action plan timeframe
* Total financial input
Two-step loan

BDS Officer and BDS delivery

(2) Output

» BDS Officers trained and deployed

* No. of participating states
* MSMEs supported
» Jobs created

(2) Economic impact

* Large and long lasting economic impact can be envisaged

10 years

USD 100 million (NGN 15 billion)
USD 30 million (NGN 4.5 billion)
USD 70 million (NGN 10.5 billion)

1,020 BDS Officers

36 states and FCT

64,800 MSMEs

138,000 jobs or 332,400 jobs
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CHAPTER Il OLOP Programme Action Plan
2. Description of Action Plan components
Component 1: Business development service
(1) Objective

To provide continuous, dynamic, and fact-based BDS to MSMEs
efficiently and effectively

(2) Implementation

The driving force of the Action Plan is Component 1, which acts as
the interface between MSMEs and the OLOP Programme.
Component 1 is designed to recruit and train a large number of BDS
Officers, and deploy them to participating states to deliver quality
BDSs. BDS Officers will also be trained as entrepreneurs

(3) Sub-components

Sub-component 1-1: BDS Officers and young entrepreneurs training

Sub-component 1-2: Selection of products, clusters, and enterprises

Sub-component 1-3: Continuous, dynamic, and fact-based BDS
provision

CHAPTER I1l OLOP Programme Action Plan
2. Description of Action Plan components

Sub-component 1-1: BDS Officers and young entrepreneurs training (1)

(1) Objective
To recruit, train, deploy, and manage high quality BDS Officers to the
participating states to meet BDS demand of MSMEs

(2) Key features

» Addressing BDS needs and supplies of qualified young
entrepreneurs to capture new business opportunities without
increasing number of government officers

+ Active participation of state government

* Recruitment, training, and deployment of qualified BDS Officers,
and support for starting their businesses

+ Competent and performance-based management and high
sustainability considerations

47



RTEH

CHAPTER Il OLOP Programme Action Plan
2. Description of Action Plan components

Sub-component 1-1: BDS Officers and young entrepreneurs training (2)

(3) Activities

+ Identification of participating states to OLOP Programme and
agreement of MOU

* Recruitment of BDS Officers
* Induction training of BDS Officers

* Deployment of BDS Officers to the State Programme Management
Units

+ BDS service facilitation and delivery by BDS Officers
+ Performance-based management and evaluation of BDS Officers

* In-service training, mentoring, and advisory services to BDS
Officers

* Business development activities of BDS Officers

» Completion of term contract of BDS Officers, and post-contract
monitoring and networking

CHAPTER I1l OLOP Programme Action Plan
2. Description of Action Plan components

Sub-component 1-1: BDS Officers and young entrepreneurs training (3)

Total of 1,020 BDS Officers will be recruited and deployed to all 36 states

Year/Fiscal 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th| Total

year year year year year year year year year year year

F/Y F/Y F/Y F/Y F/Y F/Y F/Y F/Y F/Y FJY

Batch of BDS Officer 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Bach 1 30 30 30 30 30 30
Bach 2 60 60 60 60 60 60
Bach 3 90 90 90 90 90 90
Bach4 120 120 120 120 120 120
Bach 5 120 120 120 120 120 120
Bach 6 120 120 120 120 120 120
Bach 7 120 120 120 120| 120
Bach 8 120 120 120 120
Bach9 120 120( 120
Bach 10 120 120
Total 30 90 180 300 420 510 570 600 600 600|1,020

No of participating 2 6 12 20 28 34 37 37 37 37

sates (15-16 BDS Officers/State)

48



RTEH

CHAPTER Il OLOP Programme Action Plan

2. Description of Action Plan components

Sub-component 1-1: BDS Officers and young entrepreneurs training (4)
Implementation arrangement of Sub-component 1-1

CHAPTER I1l OLOP Programme Action Plan

2. Description of Action Plan components

Sub-component 1-1: BDS Officers and young entrepreneurs training (5)
Total of 64,800 MSMEs will be supported and 138,000 or 332,400 jobs will be created

Year / F/Y

MSMEs and jobs

1st 2nd 3rd 4th 5th 6th 7th 8th 9th  10th
year year year year year year year year year year

FIY F/Y F/Y F/Y FY F/Y F/Y FN F/Y FJY
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Total

1. MSMEs supported by BDS Officers
(assuming that each BDS Officer supports 15 MSMEs/year)

450 1,350 2,700 4,500 6,300 8,100 9,450 10,350 10,800 10,800

64,800

2. Job creation

(1) No. of jobs created by supported MSMEs
Case 1: assuming that each supported MSME hires two additional employees

900 2,700 5,400 9,000 12,600 16,200 18,900 20,700 21,600 21,600

Case 2: assuming that each supported MSME hires five additional employees

2,250 6,750 13,500 22,500 31,500 40,500 47,250 51,750 54,000 54,000

(2) No. of jobs created by ex-BDS Officers
(assuming that each ex-BDS Officer establishes a company with 20 employees)

600 1,200 1,800 2,400 2,400

129,600

324,000

8,400

Total (Case 1 +(2))

900 2,700 5,400 9,000 12,600 16,800 20,100 22,500 24,000 24,000

138,000

Total (Case 2 +(2))

2,250 6,750 13,500 22,500 31,500 41,100 48,450 53,550 56,400 56,400

332,400
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CHAPTER Il OLOP Programme Action Plan
2. Description of Action Plan components
Sub-component 1-2: Selection of products, clusters, and enterprises
(1) Objective

To select products, clusters, business types, and enterprises with
high business potential for BDS delivery

(2) Activities

» Development of a short list of products by concerned stakeholders

» Selection of target products for the Action Plan implementation

* Analysis of product value chain, and selection of clusters, and
enterprises for BDS delivery

CHAPTER I1l OLOP Programme Action Plan
2. Description of Action Plan components

Sub-component 1-3: Continuous, dynamic, and fact-based BDS
provision

(1) Objective
To provide the best possible BDSs to selected MSME clients in a
continuous and dynamic manner to nurture trusted relationships
(2) Activities
» Business consultation and formulation of business strategy
» Provision of services related to business management
* Provision of services related to production skills and technology
* Provision of services related to marketing

Facilitation of financial services
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CHAPTER Il OLOP Programme Action Plan
2. Description of Action Plan components
Component 2: Access to finance
(1) Objective
To secure financial services for selected MSMEs assisted by BDS
Officers under the first component

(2) Implementation

PMU will provide the Bank of Industry (BOI) with funds and technical
assistance to provide special loans for the MSMEs. The MSMEs wiill
also be supported by SPMU in their efforts to receive the loans from
BOI

(3) Sub-components

Sub-component 2-1: Provision of funds to BOI
Sub-component 2-2: Capacity building of BOI zonal offices
Sub-component 2-3: Assistance to MSMEs in loan application
Sub-component 2-4: Delivery of financial services to MSMEs
Sub-component 2-5: Follow-up on loan repayments

CHAPTER I1l OLOP Programme Action Plan
2. Description of Action Plan components
Component 3: Business management training
(1) Objective

To introduce training of trainers (ToT) training to develop training
modules for the delivery of business management training

(2) Implementation

Trained trainers of various organisations including SPMUs,
government agencies, private service providers, and NGOs at the
state level will provide training services to MSMEs.

(3) Sub-components

Sub-component 3-1: Needs assessment with regard to business
management training

Sub-component 3-2: Development of training curriculum, modules,
and materials

Sub-component 3-3: Training of Trainers

Sub-component 3-4: Training delivery to MSMEs
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CHAPTER Il OLOP Programme Action Plan
2. Description of Action Plan components
Component 4: Production skills and technology
(1) Objective

To facilitate arrangements between MSMEs and service providers for

skills and technology development

(2) Implementation

SPMU will facilitate arrangements between MSMEs and fabricators
and research institutions so that these service providers will
understand the needs of MSMEs, and MSMEs will be able to obtain
necessary skills and technologies

(3) Sub-components

Sub-component 4-1: Support to local fabricators and institutions
Sub-component 4-2: Reference to specialized institutions

CHAPTER I1l OLOP Programme Action Plan
2. Description of Action Plan components
Component 5: Programme management, and M & E
(1) Objective

To implement performance-based management of PMU and SPMUs
under institutional framework of the OLOP Programme

(2) Implementation

PMU in SMEDAN as an executing organisation at the Federal level
will support and supervise SPMU established in the state
governments as they carry out programme activities in their states

(3) Sub-components

Sub-component 5-1: Preparation of Annual Work Plan and Budget
Sub-component 5-2: Implementation of programme activities
Sub-component 5-3: Monitoring and evaluation of programme
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CHAPTER Il OLOP Programme Action Plan
.
3. Schedule and required resources
3.1 Implementation schedule
Loms Year | Ist year | 2nd year] 3rd year | 4th year | 5th year | 6th year | 7th year | 8th year | Oth year | 10th year
Responsibility F/Y2012 | F/Y2013 [ F/Y2014 | F/Y2015 | F/Y2016 | F/Y2017 | F/Y2018 | F/Y2019 | F/Y2020 | F/Y2021
Preparatory activities
Establishment of Prgramme Management Unit (PMU) PMU -
E: i of State P Unit (SPMU) SPMU - . - - - - - - - —
Component 1: Business Development Service
Sub-component 1-1: BDS Officers and young entrepreneurs training
Batch 1 BDS Officers (30 persons)
- Recruitment of BDS Officers PMU -
- Induction training of BDS Officers PMU -
- Deployment of BDS Officers and BDS service delivery PMU/SPMU
+ In-service training, mentoring, and advisory services to BDS Officers PMU [ 1 1 [ [
- Business development activities of BDS Officers PMU/SPMU
- BDS Officers' contract completion and post-contract monitoring PMU : : e — — ]
Batch 2 BDS Officers (60 persons) PMU/SPMU L I — 1
Batch 3 BDS Officers (90 persons) PMU/SPMU ]
Batch 4 BDS Officers (120 persons) PMU/SPMU - { " : )
Batch 5 BDS Officers (120 persons) PMU/SPMU ]
Batch 6 to 10 BDS Officers (120 persons/year) PMU/SPMU
Sub-component 1-2: Selection of products, clusters, and enterprises SPMU - - - - - - - - - -
1-3: Continuous, dynamic, and fact based BDS provision SPMU e I e T e e s s s e s B e B
Component 2: Access to finance
Sub-component 2-1: Provision of funds to the Bank of Industry PMU —
Sub-component 2-2: Capacity building of BOI zonal offices PMU
Sub-component 2-3: Assistance to MSMEs in loan application SPMU
Sub-component 2-4: Delivery of financial services to MSMEs SPMU
ib-component 2-5: Follow up on loan rep: SPMU
Component 3: Business management skills
ib- Ip 3-1: Needs on business training PMU/SPMU . . . . . . . ] .
Sub-component 3-2: Development of training curriculum, modules and materials ~ PMU L - L - - L L - L
Sub-component 3-3: Training of Trainers PMU L - - - - - - - -
b 3-4: Training delivery to MSMEs SPMU L | L | - | L L L
Component 4: Production skills and technology
Sub-component 4-1: Support to local fabricators and institutions SPMU
Sub-comp 4-2: to specialized instituti PMU/SPMU
Component 5: Programme management, M&E
Sub-component 5-1: Preparation of Annual Work Plan and Budget PMU/SPMU | = - - - m - - - - -
b- ion of pr activities PMU/SPMU
Sub-component 5-3: Monitoring and ion of programme activities PMU/SPMU

CHAPTER Il OLOP Programme Action Plan
3. Schedule and required resources
3.2 Financial resource requirement

(Million Naira)
Items Unit cost 1st {2nd | 3rd | 4th | 5th | 6th | 7th | 8th | 9th |10th| Total % to
year |year |year year |year year|year|year year|year the
Million Unit FIY {FIY | FIY {FIY|FIY{FIY|FIY|FIY{FIY|FIY Total
Naira 201 {201 {201 {201 | 201 {201 | 201 | 201 | 202 | 202
Preparatory activities
Establishment and operation of Programme Management Unit (PMU) 43.2 staff cost/Unit 431 43] 437 43] 437 43| 43| 43] 43| 43] 432 3%
Establishment and operation of State Programme Management Unit (SPMU) 4.2 staff cost/Unit 8 25| 50{ 84| 118 71} 76| 76| 76 76| 659 4%
% bone by state governments
Component 1: Business Development Service
Sub-component 1-1: BDS Officers and young entrepreneurs training 2 /BDS Officer/year| 60j 180 360; 600| 840;1,020|1,140{1,200{1,200{1,200{ 7,800 52%
Sub-component 1-2: Selection of products, clusters, and enterprises 4 /New state 8 16| 24! 32| 321 24 8 144 1%
Sub- 1-3: Conti dynamic, and fact based BDS provision 1 /BDS Officer/year{ 15{ 45] 90i 150/ 210{ 255] 285| 300{ 300 300{ 1,950 13%
Component 2: Access to finance
Sub-component 2-1: Provision of funds to the Bank of Industry 3,000 /Loan capital 3,000 3,000 20%
Sub-component 2-2: Capacity building of BOI zonal offices 1to 10 /year 5010} 5 5 5 5 1 36 0%

Sub-component 2-3: Assistance to MSMEs in loan application (financed by Sub-component 1-3)
Sub-component 2-4: Delivery of financial services to MSMEs (financed by Sub-component 1-3)

Sub- 2-5: Follow up on loan repayments (financed by Sub-cor 1-3)
Component 3: Business management skills
Sub- 3-1: Needs on business training 0.5 /state 3 6; 10| 147 17[ 18] 18} 18] 18 122 1%
Sub-component 3-2: Development of training curriculum, modules and materials 0.5 /state 3 6/ 10| 147 17| 18 18} 18] 18] 122 1%
Sub-component 3-3: Training of Trainers 0.5 /state 3 6; 10| 147 17[ 18 18} 18] 18 122 1%
Sub- 3-4: Training delivery to MSMEs (financed by Sub-comy 1-3)
Component 4: Production skills and technology
Sub-component 4-1: Support to local fabricators and institutions 0.5 /state 3 6/ 10| 14] 17| 18] 18} 18] 18] 122 1%
Sub- 4-2: Reference to ialized instituti 0.5 /state 3 60 10| 14f 17| 18] 18 18 18] 122 1%
Component 5: Programme management, M&E
Sub-component 5-1: Preparation of Annual Work Plan and Budget 0.5 /state 1 3 6 10 147 17{ 18 18} 18] 18 123 1%
Sub- p 5-2: ion of pra activities 0.5 /state 1 3160 10[ 14; 17| 18] 18] 18 18] 123 1%
Sub- p 5-3: Monitoring and evaluation of programme activities 0.5 /state 1 3] 6. 10| 147 17 18] 18] 18/ 18] 123 1%
Total 3,143] 343] 6217 994/1.360{1,555]1,697{1,763|1,763{1,763]15,000 100%
Total USD (150Naira/USD) USD 100 Million
Total Yen (0.6 yen/Naira) Yen 9,000 Million
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CHAPTER IV

OLOP Programme implementation guidelines

(1) Management cycle of MSME Project

In this section, the management cycle of a MSME Project implemented by
PMU and SPMU is described

(2) Preparation of BDS provision by SMEDAN and SBDSIAs

Preparatory activities necessary for SMEDAN and SBDSIAs to provide
effective BDSs are described

(3) BDS provision by SBDSIAs

Methods of business diagnosis and BDS provision, the role of each
agency concerned, and other critical activities are described

(4) Capacity development for BDS provision

Capacity development needs of PMU, SPMU, and BDSPs are identified
and ways to enhance them are described

(5) Cost management for BDS delivery

Methods of cost management and comparison of investment and
economic impacts are described with examples obtained from the pilot
projects

Thank you for your
attention
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