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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR ‘
THE AFFORESTATION PLANNING AND IMPLEMENTATION CAPACITY
STRENGTHENING PROJECT

The Japanese Detailed Planning Survey Team {(hereinafter referred to as “the Team™) organized
by Japan International Cooperation Agency (hereinafier referred to as “JICA”) and headed by
Mr. Yasuhiro TOJO, visited the Socialist Republic of Viet Nam for the purpose of conducting
the detailed planning survey on the Afforestation Planning and Implementation Capacity
Strengthening Project (hereinafier referred to as “the Project™).

During its stay, the Team and authorities concemned of the Socialist Republic of Viet Nam
(hereinafter referred to as “the authorities concerned”) had a series of discussions and
exchanged views on the Project based on the field observations. The both sides prepared the
drafts of the Project Design Matrix (PDM), the Plan of Operation (PO), the Record of
Discussions (R/D) and project management structure.

As a result of the discussions, the both sides agreed to the matters referred to in the documents
attached hereto.

Hanoi, July 24, 2009

/S Sz

J
Mr. Yasuhiro Tojo Mr. Nguyen Ngoc Binh
Leader . Director General
Detailed Planning Survey Team Department of Forestry
Japan International Cooperation Agency Ministry of Agriculture and Rural Development
Japan Viet Nam
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The Attached Document

1. Background

Through three years of implementing Development Study on "Capacity Building for Preparing
Feasibility Studies (F/S) and Implementation Plans (I/P) for Afforestation Projects in the
Socialist Republic of Viet Nam” (or FICAB), the outputs, results, trial methods and process of
preparing the training package have contributed to capacity building on preparing, monitoring,
evaluating, examining and approving of F/Ss and I/Ps for afforestation projects in Vietnam. This
has contributed to the process of socialization of forestry activities.

In order to strengthen further the capacity for preparing afforestation plan utilizing the Training
Package of FICAB effectively, it is necessary to conduct further activities under the form of
technical support for carrying out expanded training. Furthermore, through implementing the
additional project, the Training Package is expected to be improved and be institutionalized,

especially for the Training Plan, Feasibility Study (F/S) and Implementation Plan (I/P) Manuals.

2. Draft of the Project Design Matrix (PDM) and Plan of Operation (PO)

The draft of the PDM (ver.0) and the PO (ver.0) were prepared as attached in Annex 1 and
Annex 2. The PDM and PO will be used as a management tool of the Project, in general, and the
version 0 of the PDM and the PO will be finalized by the time of signing of the Record of
Discussions (R/D) which is the official document that defines contents of technical cooperation
project.- In addition, they can be revised as needed in the course of the Project implementation

with mutual consent of the both sides.

3. Draft of the R/D
The R/D was prepared and confirmed through a series of discussions as attached in Annex 6. It

will be finalized by the time of signing.

4. Project Management Structure
A chart of organizational structure was prepared through a series of discussions as Annex 3. It

can be revised as needed with mutual consent of the both sides.

5. Counterpart Team

Department of Forestry (DOF), as the focal point of the Project, has the responsibility to invite
representatives from relevant organizations within the Ministry of Agriculture -and Rural
Development (MARD) and others, to organize meetings to discuss issues related to the Project,
and to share information for better implementation of the Project among the relevant agencies
when necessity arises. The Project Management Unit (PMU), which consists of DOF staffs, is

responsible for managing the Project in cooperation with the Japanese Expert Team.



6. Target areas of the Project
Target areas of the Project are twenty three (23) provinces of five (5) areas as showr in Annex

4.

7. Schedule until the Project commencement
(1) Signing of R/D: October, 2009.
(2) Commencement of the Project; January, 2010.

8. Responsibility of the Vietnamese side
The Vietnamese side promised to take following measures:
(1) By the time of signing the R/D
(a) Assignment of the counterparts and administrative personnel;
(b) Arrangement and procedure of formulating the Steering Committee (SC).
(2) By the beginning of the Project
(a) Provision of the Project office.
(b) Allocation of counterpart budget for the operation of the PMU.

9, Office Space

The Vietnamese side provides an office space equipped with telephone and basic fumiture for
the use of the JICA Project Team. The place of the office space will be determined by DOF in
consultation with JICA Vietnam Office.

10. Equipment and Machineries
The authorities concemed requested the Team to provide equipments and machineries as
attached in Annex 5. List of the equipment and machineries will be finalized after determination

and approval by JICA.

11. Study Tour for Counterparts in Japan

The authorities concerned requested the Team to organize a counterpart study tour in Japan as
one of the activities within the Project. Total of twenty three (23) counterpart staff members
with one from each Provincial Study Team (PST) are candidates for the counterpart study tour

in Japan.

12. Local Contracts

The Project may hire or contract with local consultants or other relevant organizations to assist
the Project in carrying out its activities. The Vietnamese and Japanese sides will prepare the
terms of references (TOR) for recruiting the consultants. The contract(s) will be in accordance

with rules and regulations of JICA, in consultation with DOF.



13. Budgetary Contribution

JICA will inform the Vietnamese side the total estimated fund of the project which JICA plans
to bear after signing of the R/D.

The MARD will consider its contribution and report to the first Joint Coordinating Committee

meeting.

List of Annexes

Annex 1: draft Project Design Matrix (PDM)
Annex 2: draft Plan of Operation (PO)
Annex 3: project management structure
Annex 4: Target areas of the Project

Annex 5: Equipment and Machinery

Annex 6: draft Record of Discussions (R/D)



Annex 1: draft Project Design Matrix (PDM)

Project Design Matrix

Ver.0

Project Name : Afforestation Planning and Implementation Capacity Strengthening Project

Target Areas : Northwest area: 4 provinces

Northeast area: 4 provinces

North area of Central coast: 6 provinces

South area of Central coast: 6 provinces

Central Highlands: 3 Provinces

Duration ; 2010 -2012

Target Beneficiaries : Persons designated as PST member among persons who are directly related
for conducting F/S and IP in target Provinces '

Version 0 Date; July 24, 2009

Project Summary Indicators Means of Critical
Verification Assumptions
Overall Goal The area of Statistical data | - Vietnamese
The area of afforestation projects afforestation project | of target government
in target provinces is expanded. (After 5 years of provinces continues to hold
finishing the project, active policy for
The area of promoting
afforestation project atforestation.
is increase 20 %
compared with
before the project
commencement.)
Objective Performance of - - Target
Capacity of key forestry staff for assignment of Implementation | provinces/MARD
establishing afforestation plan in training (Assignment | Report of budget for preparing
target Provinces is strengthened. obliged to submit in | Training Afforestation plan.
OJT achieve more - Private sector
than 60% of provides fund for
fullmark) conducting
afforestation plans
prepared by Target
provinces.
Outputs 1. Preparation Work | - - PST members are
1. Preparation work for the (At the starting Implementation | not changed.
training is completed. period of the Report of - The Government
2. Training for PST on claborating | project, a PST is Training of Vietnam
afforestation plan is conducted. established in each | - Improved authorizes the
3. F/S and /P reports are prepared target province, and | version of the improved Training
by PST and disclosed to the public. | train plans are Training Package.
4. The training system and training | prepared.) Package
package are improved. 2. Participation of
PST to training
(More than 80 %
PST is participate to
training.)
3. Elaboration and
publication of F/S
and I/P report (At

termination of the
project, all target
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provinces prepare
F/S and I/P, and
publish on MARD
and DARD
websites, etc.)

4. Improved training
system and training
package. (At
termination of the
project, Improved
training plan and,
F/S and I/P manual
are prepared)

Activities

1-1. Prepare a criteria for selecting
PST members

1-2. Select PST members

1-3. Prepare training plans based
on the situations in each area
1-4.Conduct guidance of training
program, F/S and I/P.

2-1. Set up Project management
unit in MARD.

2-2, Select lecturers for fraining.
2-3. Conduct guidance for
lecturers

2-4. Conduct training by PMU.
3-1. Establish a work plan for
conducting F/S and I/P

3-2. Conduct I/S and I/P as on the
job training (OJT)

3-3.Prepare F/S and I/P report

3-4. Release F/S and I/P reports in
to the MARD and DARD web
sites, etc.

4-1. Conduct monitoring and
evaluation (M&E) for improving
the training system and the training
package.

4-2. Hold workshop for improving
the fraining system and the training
package.

Inputs

Japanese side
Japanese experts
Machinery and equipment
Necessary expenses for training

Vietnamese side
Counterparts
Project office including electricity,
water supply and telecommunication
facilities, etc.
Relevant data and documents

- Target Provinces
put high priority to
participation of PST
for training.

Pre-conditions

Forest policies and
legislations in
Vietnam are not
changed
significantly.

Note: PST is Provincial Study Team, F/S is Feasibility Study, I/P is Implementation Plan, DARD is
Department of agriculture and rural development, Sub-DoF is Sub department of Forestry and FE is

Forest Enterprise.
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Annex 3: Project Management Structure

Structural Organization Chart of the Project

Joint Coordinating

Committee
MARD (DP, ICD, DOFi, DOF), MPI,
MOF

JICA
(Japan International

MARD

(Responsible organization)

Y

Cooperation Agency)

|

DOF

(Implementing organization)

PMU

A4

(Project Management Unit)

<+«—> | Japanese Expert

/

' ~

Local Consultant —l

23 Provincial Study Teams (PST)

North West: 4 provinces

{Hoa Binh, Son La, Dien Bien and Lai Chau)
North East: 4 provinces

(Ha Giang, Cac Bang, Yen Bai, Bac Kan)
North Central Coast: 6 provinces

(Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri, Thua Thien-Hue)
South Central Coast: 6 provinces

(Quang Nam, Quang Ngai, Binh Dinh, Phu Yen, Ninh Thuan, Binh Thuan)
Central Highland: 3 provinces

(Dac Nong, Kon Tum, Lam Dong )




Annex 4: Target areas of the Project

e North West: 4 provinces

(Hoa Binh, Son La, Dien Bien and Lai Chau)
* North East: 4 provinces

(Ha Giang, Cao Bang, Yen Bai, Bac Kan)
* North Central Coast: 6 provinces

(Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri, Thua Thien-Hue)
¢ South Central Coast: 6 provinces

(Quang Nam, Quang Ngai, Binh Dinh, Phu Yen, Ninh Thuan, Binh Thuan)
e Central Highlands: 3 provinces

(Dac'Nong, Kon Tum, Lam Dong)



Annex 5: Equipment and Machinery

No. Name of equipment Quantity
1 Photo-copiers 6
2 Personal Computers (Laptop) 25
3 Laser printers 25
4 Digital video camera 1
5 Digital cameras 2
6 LCD projectors 6
7 Projector’s Screen 6
8 GPS 6
9 Facsimiles and telephones 6
10 | 4WDcar 1

10
26




Annex 6:
(DRAFT)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CON CERNED OF THE GOYERNMENT OF
THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
THE AFFORESTATION PLANNING AND IMPLEMENTATION CAPACITY
STRENGTHENING PROJECT

In response to the request of the Government of Viet Nam, the Government of Japan has
decided to cooperate Japan-Viet Nam Technical Cooperation Project: the Afforestation Planning
and Implementation Capacity Strengthening Project (hereinafier referred to as “the Project™) in
accordance with the Agreement on Technical Cooperation between the Government of Japan
and the Government Viet Nam, signed on October- 20, 1998, (hereinafier referred to as “the
Agreement”).

Accordingly, Japan International Cooperation Agency (hereinafter referred as to “JICA™),
the official agency responsible for the implementation of the technical cooperation project of the
Government of Japan, will cooperate with the authorities concerned of the Government of Viet
Nam for the Project. JICA and the Vietnamese authorities concerned had a series of discussions
on the framework of the Project. As a result of the discussions, JICA and the Vietnamese

authorities concerned agreed on the matters referred to in the document attached hereto.

Hanoi, October, 2009

Mr. Motonori Tsuno Mr. Nguyen Ngoc Binh

Chief Representative, Director General

Viet Nam Office, Department of Forestry

Japan International Cooperation Agency Ministry of Agriculture and Rural Development
Mr, Tran Kim Long Mr. Nguyen Xuan Tien

Deputy Director General Deputy Director General :

International Economic Relation Department

International Cooperation Department Ministry of Planning and Investment

Ministry of Agriculture and Rural
Development
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND VIETNAMESE GOVERNMENT

1. The Government of Socialist Republic of Viet Nam will implement the Project in

cooperation with the Government of Japan.
2. The Project will be implemented in accordance with the Master Plan given in ANNEX I
0. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article IIT of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
Japan, will take, at its own expenses, the following measures according to the normal

procedures of its technical cooperation scheme.

1. EMPLOYMENT OF JAPANESE AND OTHER EXPERTS
JICA will provide the services of Japanese experts as listed in ANNEX I1.

2. PROVISION OF MACHINERY AND EQUIPMENT ,
JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for the implementation of the Project as listed in ANNEX I The
provision of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN

JICA will receive the Vietnamese personnel connected with the Project for training in Japan.
III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF VIETNAM

1. The Government of Viet Nam will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions,

2. In accordance with the provisions of Article IV of the Agreement, the Government of Viet

Nam will ensure that the technologies and knowledge acquired by the Vietnamese side as a
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result of Japanese technical cooperation will contribute to the sustainable economic and

social development of Viet Nam.

3. In accordance with the provision of Article VI of the Agreement, the Government of Viet
Nam will grant in Vietnamese privileges, exemptions and benefits to the Japanese experts

referred to in II-1 above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of Viet
Nam will ensure that the Equipment referred to in II-2 above will be utilized effectively for
the implementation of the Project in consultation with the Japanese experts referred to in
ANNEX II.

5. The Government of Viet Nam will take necessary measures to ensure that the knowledge
and experience acquired by the Vietnamese personnel from technical training in Japan will

be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of Viet
Nam will take necessary measures to provide at its own expense for the Project:

(1) Service of the Vietnamese counterpart personnel and administrative personnel as listed in
ANNEX IV.

(2) Buildings and facilities as listed in ANNEX V.

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools other than
the Equipment provided through JICA under II-2 above.

(4) Means of transport and travel allowance for Japanese experts for official trips required by
the Vietnamese side in Viet Nam.

(5) Assistance to find suitable furnished accommeodations for the Japanese experts and their

families.

7. In accordance with the provision of Article VIII of the Agreement, the Government of Viet
Nam will take necessary measures to meet:

(1) Expenses necessary for transportation within Viet Nam of the Equipment referred to in II-2
above as well as for the installation, operation and maintenance thereof.

(2) Customs duties, internal taxes and any other charges imposed in Viet Nam on the
Equipment referred to in II-2 above,

(3) Running expenses necessary for the implementation of the Project.
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1v. ADMINISTRATION OF THE PROJECT

1. Leader of Department of Forestry, Ministry of Agriculture and Rural Development, as the
Project Director, will bear overall responsibility for the administration and implementation

of the Project.

2. Leader of Forest Development Division, Department of Forestry, Ministry of Agriculture
and Rural Development, as the Project Coordinator, will be responsible for the managerial

and technical matters of the Project.

3. The Japanese expert of Chief Technical Advisor will provide necessary recommendations
and advice to the Project Director and the Project Coordinator on any matters pertaining to

the implementation of the Project.

4. The Japanese experts will also give necessary technical guidance and advice to Vietnamese

counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in ANNEX V1.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and
the Vietnamese authorities concerned, during the last six months of the cooperation term in

order to examine the level of achievement.
VI CLAIMS AGAISNT JAPAENESE EXPERTS

In accordance with the provision of Article VIII of the Agreement, the Government of Viet Nam
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Viet Nam except for those arising from the

willful misconduct or gross negligence of the Japanese experts.

VI. MUTUAL CONSULTATION

14



There will be mutual consultation between JICA and Vietnamese Government on any major

issues arising from, or in connection with this attached document.

VII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Viet Nam, the
Government of Viet Nam will take appropriate measures to make the Project widely known to

the people of Viet Nam.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this attached document will be

three (3) years from January, 2010.

ANNEX1 MASTER PLAN

ANNEX T LIST OF JAPANESE EXPERTS

ANNEXIIT  LIST OF MACHINERY AND EQUIPMENT

ANNEX1IV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX I: MASTER PLAN

1. Project Title
Afforestation Planning and Implementation Capacity Strengthening Project

2. Objective of the Project
(1) Overall Goal
The area of Afforestation projects in target provinces is expanded.

(2)Project Objective
Capacity of key forestry staff for establishing afforestation plan in target Provinces is
strengthened.

3. Outputs of the Project
(1) Preparation work for the training is completed..
(2)Training for Provincial Study Team (PST) on elaborating afforestation plan is

conducted.
(3)Feasibility Study (F/S) and Implementation Plan (I/P) reports are prepared by PST

and disclosed to the public.
(4)The training system and training package are improved.

4.Activities of the Project
1-1.Prepare criteria for selecting PST members
1-2.Select PST members
1-3. Prepare training plans based on the situations in each area

1-4. Conduct guidance of training program, F/S and I/P

2-1.Set up Project management unit in MARD
2-2.Select lecturers for training

2-3. Conduct guidance for lecturers
2-4.Conduct training by PMU

3-1.Establish a work plan for conducting F/S and I/P

3-2.Conduct F/S and I/P as OJT

3-3.Prepare F/S and I/P report

3-4.Release F/S and I/P reports in to the MARD and DARD websites, etc.
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4-1.Conduct M&E for improving the training system and the training package
4-2.Hold workshop for improving the training system and the training package

5. Target Area
The following twenty three (23) provinces of five (5) areas were identified as the

target provinces for the Project.
Note: In case that the Master Plan should be changed due to the changes of the

situations/environment of the Project, both Governments will agree upon and

confirm the necessary changes by exchanging Minutes of Mectings.

17



ANNEX IT: LIST OF JAPANESE EXPERTS

The Japanese experts, who are in charge of the following fields, will be employed:
{Long-term assignment)|

1. Chief Technical Advisor

[Short-term assignment]

1. Financial economic analysis

2. Marketing (Vietnamese experts)

3. Others (if necessary)

Note: The field and number of short-term experts are subject to change according to the Project

activity and available budget.



ANNEX HI: LIST OF MACHINERY AND EQUIPMENT

Part of machinery and equipment necessary for the effective implementation of the Project will
be provided by the Japanese side within the budget allocated for technical cooperation. Main

items of machinery and equipment to be provided are as follows:

1. Personal computers (laptop)
2. Printers
3. Photo-copiers
4, L1.CD projectors
5. Car
6. Others (if necessary)
Note:

(1) Item and quantity are contingent upon available budget.

(2) The use of these items is limited to the Project activities.

(3) Detail contents, specifications and quantity of the above mentioned equipment will be
decided through mutual consultations within the budget to be allocated for every Japanese

fiscal year.
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ANNEX IV: LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Vietnamese Counterpart

(1) The Project Director of the Project Management Unit (PMU) is to be a leader of Department
of Forestry, Ministry of Agriculture and Rural Development.

(2) The Project Coordinator and other members of the PMU are to be officers in charge of
Department of Forestry, Ministry of Agriculture and Rural Development.

(3) The officers in charge of DARD, Sub- DoF, FE and Local consultant of target provinces

who are nominated as PST
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ANNEX V: LIST OF BUILDINGS AND FACILITIES
The following will be prepared by the Government of Viet Nam for the Project implementation.
(1) Project Office including furniture

(2) Electricity, water supply and necessary telecommunication facilities including telephone,

facsimile and e-mail services.
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ANNEX VI: JOINT COORDINATING COMMITTEE

1. Function

The Joint Coordinating Committee will meet at least once a year or whenever necessity
arises, and will work:

(1)To monitor the progress of the Project Activities according to the Plan of Operation
(PO),

(2)To review and examine the framework of the Project according to the Project Design
Matrix (PDM),

(3)To discuss and advise on major issues that arise during the Project period, and

(4)To approve an Annual Plan of Operation (APO)

2. Member of the committec

The committee will be composed of the chairperson, the members and the observers.
The chairperson may declare closed sessions against the observers. The rules and
regulations for the management of the committee will be determined at the initial stage
of the Project.

(1) Chairperson
Leader of the Department of Forestry, Ministry of Agriculture and Rural Development
(2) Vietnamese side.
» Representative, Department of International Cooperation, Ministry of Agriculture
and Rural Development.
» Representative, Department of Planning,, Ministry of Agriculture and Rural
Development.
« Representative, Department of Finance, Ministry of Agriculture and Rural
Development.
+ Representative, Ministry of Planning and Investment.
» Representative, Ministry of Finance.
(3) Japanese side
« JICA Team Leader;
« Japanese short-term expert(s);

« Chief representative, JICA Viet Nam Office;
« Personnel to be dispatched by JICA, if necessary.

Note: Official(s) of Embassy of Japan may attend as observer(s). The Chairperson can name
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new members or request the attendance of other participants, as necessary, upon agreement of

the Committee.
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July 12th 2007

I. Participants:

1. Vietnamese side:

1. Ms. Pham Minh Thoa: Deputy Director, DOF, MARD
. Nguyen Huu Thien: Vice head, Forest Development Division, DOF, MARD

N

. Japanese side:

. Mr. Inoue Mikihiro

. Mr. Watanabe Yoshihiko
. Ms. Hoang Thu Thuy

. Ms. Do Thi Thu Thuy

A w0 NN P DN

I1. Discussion

1. FRMGRIEIZHONWT

According to the Vietnam Forestry Development Strategy, 30% production forest will be certified by
2020.

Currently, Mr. Hua Duc Nhi - Deputy Minister of MARD has assigned DOF to seek for donors to
formulate a Forest Certification Program until 2020. For the time being, Institute for Forest
Sustainable Management and Certification has requested FSC providing Forest Certificate to Vietnam.
However, process of forest certification and forest management review by stakeholders is on going.

Moreover, 10,000 ha plantation by Quy Nhon Plantation Company has been certified by FSC. And,
there has been a (FAO) Dutch funded pilot project for forest certification by households in Yen Bai
Province. SMARTWOOD is being requested to review material plantations by companies because a
lot of paper products made in Vietnam have not yet been exported due to lack of forest certificate.

Nowadays, the Institute for Forest Sustainable Management and Certification, who is NGO and non-
profit organisation, is supporting professional works. In near future, stakeholders are invited to a
forest certification-working group. In the past, there had a working group but many members had
been retired. MARD, therefore, will reorganize it.
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Mr. Nhi ordered DOF to formulate the forest certification program with detailed roadmap until 2020.

Nevertheless, there have been difficulties for Vietham. The most difficulty is that Vietnam has had no
national standard. Secondly, initial investment is big to forest owners and price of products has not yet
been known. Thirdly, harvesting is mostly conducted based on quota of the Government not on forest
sustainable management basis.

2. New project @ outline {Z->\V T

Regarding outlines of the project explained by Mr. Watanabe, Ms. Thoa welcomed the follow-up by
JICA, which is suitable to Vietnam situation since capacity of FS and IP formulation by Vietnamese
side is still limited. She also gave her comments on other items of the project as follows:

- Project duration (3 years): suitable

- Responsible agency: appropriate. However, regarding implementing agency, further discussion
should be made. We need a group of experts/consultants as a new approach taking into account the
FICAB experience, which employed FIPI as the only sub-contractor who could decide everything.
The experts can come from various organisations with their specific expertise suitable to training
courses. Moreover, forest management plan is a must included in F/S and IP, then sustainable forest
management expert is required as well. And, TOT is also necessary.

- Project target areas: suitable to priority by Vietnamese side in accordance with the Decision 147.
However, the project should focus on provinces where have had less donor supported projects such as
four provinces of Northwest, Thanh Hoa, Quang Tri, Ninh Thuan, Binh Thuan and so on.

- Target beneficiaries: necessary to concretize number of training courses and participants by the end
of project. This project is to train forestry staff at all levels. Capacity varies from level to level.
Therefore, training materials are different to each training course. It is necessary to include
participants who have the same capacity level into the same training course. Training package should
be in line with the Decree 131. However, the Decree 131 is now under revision. Then, the project
should be revised based on the revised Decree if available.

3. Tmv=Z FOWFE, BEMER EITONT

Mr. Watanabe

Whether project is suitable to the socio-economic development policy and forestry development
policy of Vietham

Ms. Pham Minh Thoa

21 proposed target provinces plus 11 Northeastern provinces all have the poorest districts in Vietnam.
Then, it is suitable to the socio-economic development policy of Vietnam. Regarding forestry
development policy, these provinces still have forests; they have been prioritized for forestry
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development and had forestry development planning.

4. Y=zl bOETHRHIZONT

Mr. Watanabe

Regarding implementing agency, further discussion should be made for smooth implementation of the
project
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475 : Vice-Director of University in charge of International Cooperation

PhD.Pham Xuan Hoan
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HRAE (10) .. K24 Sub-DOF

AM - 20th July 2009

I. Participants from Sub-DOF

- Mr. Pham Quang Huy, Vice Director, Sub-DOF

- Mr. Nguyen Van Bang, Head, Technical Division, Sub-DOF

- Mr. Le Van Trung, Vice head, Technical Division, Sub-DOF (participated in FICAB)
- Mr. Do Van Vui, technical expert (participated in FICAB)

I1. Discussion

Before discussion, outline of forestry current status in Lam Dong Province and utilization of FICAB
results is represented by Mr. Trung with the main items as follows:

- Forestry current status:

+ Most forested areas are located in Bao Lam and Di Linh Districts

+ Main planting tree species is Pinus kesiya. Other species planted are Acacia, Bamboo, cashew and
so on in lower area (under 300 m altitude)

+ Total plantation area is 58,499 ha out of 602,757 ha as total forestry land area. Pinus keysiya
plantation area occupies for more than 70% of total plantation one in Lam Dong Province because of
site and climatic conditions. However, business cycle of Pinus keysiya plantation is long then it has no
economic ineffectiveness. Lam Dong Province, therefore, has been piloting models of shortened
business cycle less than 20 years by Di Linh and Da Huoai Forest Companies. Moreover, to
rehabilitate poor and exhausted natural production forest, rubber trees have been planted. Total rubber
planted area is 1,295 ha so far. Total area to be planted for rehabilitation of poor and exhausted natural
production forest would be 17,900 ha in districts of Da Te, Bao Lam, Duc Trong, Di Linh and Lam Ha
mainly. Up to now, PPC of Lam Dong has approved a poor and exhausted natural production forest
rehabilitation plan with total area of 9,957.13 ha for economic plantation. (Notes: poor and exhausted
natural production forest means forest with yearly increment less than 50m3/ha and number of timber
trees with regeneration capacity less than 800).

- Utilization of FICAB results:

The training package developed by FICAB is very important to afforestation project formulation in
Lam Dong Province since there are 34 forest stakeholders including forestry companies, protection
forest management boards, and national parks. However, it has not yet been institutionalized then not
utilized fully. Therefore, formulation of afforestation project is based on regulations of the previous
Decree 16/2005/ND-CP and Decree 12/2009/ND-CP that do not include project feasibility analysis



based on forest product analysis results, economic effectiveness and project prospect in terms of
marketing approach, risks and so on. In addition, the training package has not yet been disseminated
to forest stakeholders, only those who are in charge of appraising afforestation project proposals such
as sub-DOF staff and forestry engineers of Agriculture and Forestry Consultancy and Designing Joint
Stock Company and Da Teh Forestry Company (ever being model for F/S and IP by FICAB in Lam
Dong Province) are using it.

Requests from Lam Dong Province:

DOF is kindly requested to advice MARD leader to submit the Government the Training Package for
institutionalization.

Core technical staff who were trained by FICAB are supported to disseminate their knowledge of
training package to forest stakeholders/owners

Trainings on GIS application for forest resources management and inventory, on plantation value
determination are provided
Research into crop composition with high economic value and eco-environment effectivity

1. Mr. Murase

Discussion mainly focuses on training needs (item 4. Composition of training) since the questionnaire
sent from DOF has not yet been received by Sub-DOF. Then, it will be filled out by Sub-DOF and
submitted to DOF later.

2. Mr. Trung

(Mr. Trung provided answers to questions in order of item 4)

- There are many staff who want to participate in the training since there have been a lot of
afforestation investment projects

- There were 8 staff from technical division of Sub-DOF, 4 from Agriculture and Forestry
Consultancy and Designing Joint Stock Company, and 1 from Division of Finance and Planning,
DARD who participated in FICAB. These staffs are to participate in the training course of FICAB 2.
In addition, staffs from 8 forestry companies, 15 protection forest management boards (current 23
protection forest management boards are going to be reorganized into 15 ones), and Research Center
of Lam Dong can be trainees of the training course.

- Out of 8 staff from Sub-DOF, there are 7 engineers of forestry and one engineer of industry (Mr.
Trung). The trainee from DARD has economic background. Out of 4 trainees from Agriculture and
Forestry Consultancy and Designing Joint Stock Company, there are 2 forestry engineers, 1 economic

engineer, and 1 environment engineer.
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3. Mr. Murase
It is intended that there will be 5 trainees from each province. Who are candidates for being trainees?

4. Mr. Trung
There should be 3 from sub-DOF, 1 from DARD and 1 from Agriculture and Forestry Consultancy
and Designing Joint Stock Company.

5. Mr. Murase
How long can trainees be allowed to take a training course period?

6. Mr. Trung
One week since they have had other permanent assignments

7. Mr. Murase
What kind of training do they want to take?

8. Mr. Trung
In FICAB, trainees were trained economic and financial analysis but they need to be retrained. And
others are followed the requests above

9. Mr. Watanabe
What kind of priorities should be given to training? For example, what kind of subject?

10. Mr. Trung
Economic and financial analysis, GIS application, EIA, etc.

11. Mr. Watanabe
After developed FS and IP, have you had afforestation projects?

12. Mr. Trung
There have been 2 on-going projects in Da Teh by Da Teh Forestry Company. It is presumed that FS

and IP were used with revision to get fund for afforestation project.

13. Mr. Watanabe
Has Sub-DOF used FS and IP?

14. Mr. Trung
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Yes, Sub-DOF used FS and IP as reference for appraisal of afforestation projects

15. Mr. Watanabe
What are PST members working?

16. Mr. Trung

Mr. Dung has been promoted to be Vice Director of Da Nhim Project Management Board. Mr. Sang is
now vice director of Agriculture and Forestry Consultancy and Designing Joint Stock Company.
Others are working in Sub-DOF

17. Mr. Inoue

FICAB 2 may be focusing on FS and IP training. In addition to that there would be other additional
subjects such as forest certification, climate change related issues and so on. Lam Dong province is a
pilot one for PES. How about progress of PES in Lam Dong?

18. Mr. Trung

Regarding forest certification, Di Linh Forestry Company was selected for forest certification. WWF
provided a consultant of forest certification who visited and worked with Di Linh Forestry Company
but after that there has had no information.

For PES, Winrock is now supporting to pilot 3 sites with total forestry land of 188,576 ha. As a result,
Da Ninh and Da Nhim Hydro Power Plants have to pay 44 billion VND/year (20VND/Kw). And, Sai
Gon Water Supply Company and Dong Nai Water Supply Company have to pay 5 billion VND/year
(40VND/m3). So far, two hydro power plants have paid 18 billion VND. The other two water supply
companies have not yet paid since there has been a debate of water quality at the water supply
company. The payment of 18 billion VND is poured into the Forest Protection and Development Fund
established in 5th October 2009. According to current regulation, 10% of payment remains in the
Fund, 10% to contracted households, and 80% to households. Winrock also organized training on GIS
application and SWAT. Phase Il will focus on CO2 sequestration. Phase | supported to set up K
coefficient to determine payment rate.

19. Mr. Inoue
Forests that are being managed by companies will be allocated to households?

20. Mr. Trung

Forest owners as companies sign contracts with households for forest management and protection.
There is a WB sponsored pilot project for forest and forestry land allocation to households in buffer
zones of national parks with total area of 8,696 ha.
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HRAE (11) =¥ F7 % Sub-DOF

21st July 2009

I. Participants from Ninh Thuan
- Mr. Bui Anh Tuan, Vice Director, DARD
- Mr. Pham Thieu, Director, Sub-DOF

I1. Discussions
1. Mr. Murase
Training needs of Ninh Thuan?

2. Mr. Tuan
Questionnaire sent by DOF was received yesterday afternoon (5 PM)

3. Mr. Murase
Asked question by question

4. Mr. Thieu and Mr. Tuan

Answered question by question as below

- Number of DOF staff: 13

- Number of extension staff: 5

- Total production forestland is 40,978 ha of which 26,000 ha is natural production forest, 4,193 ha
plantation, and 10,543 ha bare land. Two forestry companies are allocated production forestland
because in the past all forests were protection ones

- There is no realization of the Decision 147

- Total protection forestland is 115,863 ha of which 31,706 ha is bare land. From 2007-2008, some
31,706 ha were planted by Decision 100. And, as planned, 1,400 ha will be planted in 2009.

- There are many investors interested in afforestation. PPC has basically agreed with afforestation
project proposal by Dai Phu Qui Company (from Ho Chi Minh City, 500 ha), Thien Loc Company
(from Ho Chi Minh City, 500 ha), and Ngoc Doanh Company Ltd. (from Khanh Hoa Province, 1000
ha). Afforestation by companies is to rehabilitate poor and exhausted natural production forest.

- DARD/Sub-DOF provided advices to investors in terms of investment mechanism such as
investment rate, benefit sharing, sites and so on, and planting tree species, planting technique, etc.

- Minh Son Forest Company with support has prepared site of 12,623 ha natural production forest for
FSC forest certification. If Minh Son Forest Company successfully receives forest certification from
FSC, another company namely Tan Tien will follow it for forest certification. Purpose of FSC forest
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certification is to increase value of timber for export.

- Staff of Ninh Thuan Province want to participate in the training: 2 each from protection forest
management boards namely Ninh Phuoc, Tan Giang, Song Chau, Krong Pa, and Nui Chua, from
DARD, Sub-DOF and 2 companies. There are 16 in total with background of forestry and forestry
economics.

5. Mr. Murase
It is intended to have 5 participants from each province. Who will be nominated?

6. Mr. Tuan
1 from Sub-DOF, 1 from DARD, 1 from forestry company, and 2 from protection forest management
boards.

JICA is kindly requested to include afforestation project management training for leaders. Leaders of
DARD have ever participated in such kind of training but not inclusive of investment management.
Moreover, besides training in Vietnam, it is necessary to have overseas training by study tours.

7. Mr. Murase
JICA would like to know utilization of training results by province

8. Mr. Tuan

Currently, demand of training in province is very high. After trained, 5 trainees would re-train others
to disseminate results of training. 5 trainees would formulate afforestation projects to be submitted to
investment sources since Ninh Thuan has huge demand of investment for protection forest, and poor
and exhausted natural production forest. Ninh Thuan province is the poorest in Vietnam.

In the past and now, Ninh Thuan province depends on the Government for afforestation. It has not
received any foreign projects. However, the 661 program will be over by 2010 then investment
demand is very high since bare land area is more than 50,000 ha. Therefore, JICA project is very
important to Ninh Thuan province because it helps Ninh Thuan approach international donors and
investors.

9. Mr. Murase
How long should the training take?

10. Mr. Tuan

It depends on requirement of specific training: one month or more
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11. Mr. Murase
What kind of training?

12. Mr. Tuan

Many

Ninh Thuan is facing difficulties in economic afforestation but it can participate in AR-CDM but no
one knows about AR-CDM. Fortunately, Ninh Thuan is near to Cam Ranh Port (Khanh Hoa province).
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HHRAE (12) Y b7 % Sub-DOF

22nd July 2009

I. Participants from Binh Thuan

- Mr. Tuan, Vice Director, DARD

- Mr. Chien, Head of Finance and Planning Division, DARD

- Mr. Son, expert of Finance and Planning Division, DARD

- Mr. Sy, Vice Director, Sub-DOF

- Ms. Chinh, Head of Forest Development Division, Sub-DOF

I1. Discussions
1. Mr. Tuan
Training is very important to Binh Thuan province

2. Mr. Sy

- Number of Sub-DOF staff: 16

- Number of extension staff: 6

- State budget for management and administration (forest extension) by 661 program is 100 million
VND/year

- Total area of production forestland is 186,410 ha of which 80% are natural forests

- There is no realization of Decision 147 in Binh Thuan province since production forests have been
allocated to management boards.

- Total protection forestland area is 151,117 ha. After the Decision 100, some 1,000 ha were planted in
2007, 300 ha in 2008 and 600 ha planned for 2009. Total bare land is 2,000 ha of which 1,000 ha are
suitable to being planted and 1,000 ha impossible for being planted since they are moving sand and
stone hills.

- There had been private investors interested in afforestation. However, they wanted to lease land not
joint venture. DARD/Sub-DOF provided them advices of planting site, tree species, etc.

- There is no forest certification in Binh Thuan province. Forest certification is heard about only.

- Many staff would like to participate in the training. Total number is 50. Out of 50, 2 from each
management board, 2 from each company, and staff from DARD and Sub-DOF. They all have
forestry and forestry economic background.

- Training period depends on requirement of specific training.

- Subjects of training: financial and economic analysis, environment analysis, afforestation
management for leaders of DARD and Sub-DOF, FS and IP skills, etc.

71



3. Mr. Murase
We might invite 5 persons from one province. Who to be nominated?

4. Mr. Sy

- 1 from Finance and Planning Division, DARD
- 2 from Sub-DOF

- 1 from management board

- 1 from company

5. Mr. Murase
5 trainees are expected to disseminate results of training to others. Do you agree with it?

6. Mr. Tuan
DARD will create favorable conditions for 5 trainees to participate in the training. DARD will
nominate those who are capable to receive training and re-train others.

7. Mr. Murase
How to utilize FS and IP?

8. Mr. Sy
If FS and IP are feasible, they will be used for calling investment from private sector

9. Mr. Inoue
Investors come from Binh Thuan and Ho Chi Minh City?

10. Mr. Sy
Investors come from Binh Thuan, Ho Chi Minh City and outside

11. Mr. Inoue

Have Japanese companies come?

12. Mr. Sy
Yes, but they wanted to have a very large area for afforestation of paper materials

13. Mr. Inoue
Why were not allocated land of 4 forestry companies accumulated?

14. Mr. Sy
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Japanese company wanted to lease land not joint venture. 4 forestry companies wanted to have joint
venture and they have had joint venture with a Korean Company

15. Mr. Inoue
Main planting species?

16. Mr. Sy
Fast growing species are Acacia auriculiformis, drought resistant Neem

17. Mr. Inoue
Condition of protection forest

18. Mr. Sy
- Medium and rich: 30%
- Poor and exhausted: 70%

19. Mr. Watanabe
Have you ever formulated FS and IP?

20. Mr. Sy

Yes, but FS and IP are very simple in accordance with 661 program, no FS and IP for foreign
investors.

73






RECORD OF DISCUSSIONS
BETWEEN -
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
THE AFFORESTATION PLANNING AND IMPLEMENTATION CAPACITY
STRENGTHENING PROJECT

In response to the request of the Government of Viet Nam, the Government of Japan has
decided to cooperate Japan-Viet Nam Technical Cooperation Project: the Afforestation Planning
and Implementation Capacity Strengthening Project (hereinafter referred to as “the Project”) in
accordance with the Agreement on Technical Cooperation between the Government of Japan
and the Government Viet Nam, signed on October 20, 1998, (hereinafter referred to as “the
Agreement”). o

Accordingly, Japan International Cooperation Agency (hereinafter referred as to “JICA™),
the official agency responsible for the implementation of the technical cooperation project of the

Government of Japan, will cooperate with the authorities concerned of the Government of Viet
Nam for the Project. JICA and the Viethamese authorities concerned had a series of discussions
on the framework of the Project. As a result of the discussions, JICA and the Vietnamese
authorities concerned agreed on the matters referred to in the document attached hereto.

Hanoi, December 7, 2009

—_____———.-"

Mr. Motonori Tsuno Mr. Nguyen Ngoc Binh

Chief Representative Director General

Viet Nam Office Department of Forestry

Japan International Cooperation Agency Ministry of Agriculture and Rural Development
(wvit. Niguyen Xuan Tien Mr. Tran Kim Long

Deputy Director General Deputy Director General

International Economic Relations Department  International Cooperation Department

Ministry of Planning and Investment Ministry of Agriculture and Rural Development

75




THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICAAND VIETNAMESE GOVERNMENT

1. The Government of Socialist Republic of Viet Nam will implement the Project in

cooperation with the Government of Japan.
2. The Project will be implemented in accordance with the Master Plan given in ANNEX L

IL. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
Japan, will take, at its own expenses,' the following measures according to the normal

procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS "~
JICA will provide the services of Japanese experts as listed in ANNEX IL

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (llereinafter referred to as “the
. Equipment™) necessary for the implementation of the Project as listed in ANNEX III. The
provision of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN

JICA will receive the Vietnamese personnel connected with the Project for training in Japan.
III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF VIETNAM

1. The Government .of Viet Nam will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

2. In accordance with the provisions of Article [V of the Agreement, the Government of Viet

Nam will ensure that the technologies and knowledge acquired by the Vietnamese side as a
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result of Japanese technical cooperation will contribute to the sustainable economic and

social development of Viet Nam.

3. In accordance with the provision of Article VI of the Agreement, the Government of Viet
Nam will grant in Vietnamese privileges, exemptions and benefits to the Japanese experts

referred to in I1-1 above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of Viet
Nam will ensure that the Equipment referred to in II-2 above will be utilized effectively for
the implementation of the Project in consultation with the Japanese experts referred to in

ANNEX IL

5. The Government of Viet Nam will take necessary measures to ensure that the knowledge
and experience acquired by the Vietnamese personnel from technical training in Japan will

be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Govérnment of Viet
Nam will take necessary measures to provide at its own expense for the Project:

(1) Service of the Vietnamese counterpart personnel and administrative personnel as listed in
ANNEX IV. |

(2) Buildings and facilities as listed in ANNEX V.

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools other than
the Equipment provided through JICA under I1-2 above.

(4) Means of transport and travel allowance for Japanese experts for official trips required by
the Vietnamese side in Viet Nam.

(5) Assistance to find suitable furnished accommodations for the Japanese experts aﬁd their

families.

7. In accordance with the provision of Article VIII of the Agreement, the Government of Viet
Nam will take necessary measures to meet:

(1) Expenses necessary for transportation within Viet Nam of the Equipment referred to in II-2
above as well as for the installation, operation and maintenance thereof.

(2) Customs duties, internal taxes and any other charges imposed in Viet Nam on the
Equipment referred to in II-2 above.

(3) Running expenses necessary for the implementation of the Project.
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V. ADMINISTRATION OF THE PROJECT

1. Leader of Department of Forestry, Ministry of Agriculture and Rural Development, as the

Project Director, will bear overall responsibility for the administration and implementation

of the Project.

2. Leader of Forest Development Division, Department of Forestry, Ministry of Agriculture
and Rural Development, as the Project Coordinator, will be i‘esponsible for the managerial

and technical matters of the Project.

3. The Japanese expert of Chief Technical Advisor will provide necessary recommendations
and advice to the Project Director and the Project Coordinator on any matters pertaining to

the implementation of the Project.

4. The Japanese experts will also give necessary technical guidance and advice to Vietnamese

counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are

described in ANNEX VI,
V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the two Governments through JICA and
the Vietnamese authorities concerned, during the last six months of the cooperation term in

order to examine the level of achievement.

VL CLAIMS AGAISNT JAPAENESE EXPERTS

In aécordance with the provision of Article VIII of the Agreement, the Government of Viet Nam
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Viet Nam except for those arising from the

willful misconduct or gross negligence of the Japanese experts.

o
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VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Vietnamese Government on any major

issues arising from, or in connection with this attached document.

VIII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Viet Nam, the

Government of Viet Nam will take appropriate measures to make the Project widely known to

the people of Viet Nam.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this attached document will be

three (3) years from the arrival date of Chief Technical Advisor of JICA expert

ANNEX1 MASTER PLAN

ANNEX T  LIST OF JAPANESE EXPERTS

ANNEX TIT  LIST OF MACHINERY AND EQUIPMENT

ANNEXIV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE




ANNEX I: MASTER PLAN

1. Project Title
Afforestation Planning and Implementation Capacity Strengthening Project

2. Objective of the Project
(1) Overall Goal
The area of Afforestation projects in target provinces is expanded.

(2)Project Objective
Capacity of key forestry staff for establishing afforestation plans in target Provinces is
strengthened.

3. Outputs of the Project

(1) Preparation work for the training is completed.
(2)Training for Provincial Study Team (PST) on elaborating afforestation plans is

conducted.
(3)Feasibility Study (F/S) and Implementation Plan (I/P) reports are prepared by PST

and disclosed to the public.
(4)The training system and training package are improved.

4. Activities of the Project
1-1.Prepare criteria for selecting PST members
1-2.Select PST members
1-3. Prepare training plans based on the situations in each area

1-4. Conduct guidance of training program, F/S and I/P

2-1.Set up Project management unit in MARD
2-2.Select lecturers for training

2-3. Conduct guidance for lecturers
2-4.Conduct training by PMU

3-1.Establish a work plan for conducting F/S and I/P
3-2.Conduct F/S and I/P as OJT

3-3.Prepare F/S and I/P report
3-4 Release F/S and I/P reports in to the MARD and DARD websites, etc.
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4-1.Conduct M&E for improving the training system and the training package
4-2.Hold workshop for improving the training system and the training package

5. Target Area
The following twenty three (23) provinces of five (5) areas were identified as the

target provinces for the Project.

Note: In case that the Master Plan should be changed due to the changes of the
situations/environment of the Project, both Governments will agree upon and

confirm the necessary changes by exchanging Minutes of Meetings.




ANNEX II: LIST OF JAPANESE EXPERTS

The Japanese experts, who are in charge of the following fields, will be employed:
[Long-term assignment] ‘
[. Chief Technical Advisor

[Short-term assignment]

1. Financial economic analysis

2. Marketing

3. Others (if necessary)

Note: The field and number of short-term experts are subject to change according to the Project

activity and available budget.
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ANNEX III: LIST OF MACHINERY AND EQUIPMENT

Part of machinery and equipment necessary for the effective implementation of the Project will

be provided by the Japanese side within the budget allocated for technical cooperation. Main

items of machinery and equipment to be provided are as follows:

No Items Quantity

1 Digital video camera 3

2 Photo-copier 6

3 LCD projector 6

4 Screen 6

5 Fax machine 24

6 Desk phone 24

7 Laser printer 24

8 Personal Computer (laptop) — 25 .

9 GPS 25

10 Motorbike 2

11 Binoculars 25

Note:

(1) Item and quantity are contingent upon available budget.

(2) The use of these items is limited to the Project activities.

(3) Detail contents, specifications and quantity of the above mentioned equipment will be

decided through mutual consultations within the budget to be allocated for every Japanese

fiscal year.
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ANNEX IV. LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Vietnamese Counterpart
(1) The Project Director is to be a leader of Department of Forestry, Ministry of Agriculture and

Rural Development.

(2) The Project Coordinator and other members are to be officers in charge of Department of
Forestry, Ministry of Agriculture and Rural Develbpment.

(3) The officers in charge of DARD, Sub- DoF, FE and Local consultant of target provinces

who are nominated as PST.
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ANNEX V: LIST OF BUILDINGS AND FACILITIES
The following will be prepared by the Government of Viet Nam for the Project implementation.
(1) Project Office including basic furniture.

(2) Electricity, water supply and necessary telecommunication facilities including domestic

telephone, facsimile and e-mail services.

1
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ANNEX VI: JOINT COORDINATING COMMITTEE

1. Function

The Joint Coordinating Committee will meet at least once a year or whenever necessity
arises, and will work:

(1)To monitor the progress of the Project Activities according to the Plan of Operation
(PO),

(2)To review and examine the framework of the Project according to the Project Design
Matrix (PDM),

(3)To discuss and advise on major issues that arise during the Project period, and

(4)To approve of the Annual Plan of Operation (APO)

2. Member of the Committee .
The Committee will be composed of the chairperson, the members and the observers.
The chairperson may declare closed sessions against the observers. The rules and
regulations for the management of the committee will be determined at the initial stage
of the Project. o
(1) Chairperson
Leader of the Department of Forestry, Ministry of Agriculture and Rural Development
(2) Vietnamese side.
. Representative, Department of International Cooperation, Ministry of Agriculture
and Rural Development.
« Representative, Department of Planning, Ministry of Agriculture and Rural
Development. )
«» Representative, Department of Finance, Ministry of Agriculture and Rural
Development. _
- Representative, Ministry of Planning and Investment.
» Representative, Ministry of Finance.
(3) Japanese side
« JICA Team Leader;
« Japanese short-term expert(s);

« Chief representative, JICA Viet Nam Office;
« Personnel to be dispatched by JICA, if necessary.

Note: Official(s) of Embassy of Japan may attend as observer(s). The Chairperson can name
new members or request the attendance of other participants, as necessary, upon agreement of

the Committee,

12
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
THE AFFORESTATION PLANNING AND IMPLEMENTATION CAPACITY
STRENGTHENING PROJECT

The Japan International Cooperation Agency (hereinafter referred to as
“JICA”) had a series of discussions with the Ministry of Agriculture and Rural
Development (hereinafter referred to as “MARD”) of the Government of the Socialist
Republic of Vietnam as well as other relevant agencies for the purpose of working out
the details of Record of Discussions (R/D) for the Afforestation Planning and

Implementation Capacify Strengthening Project (hereinafter referred to as “the Project™).
As aresult of the discussions, JICA, MARD and other relevant-agencies agreed

upon the R/D for the Project. The main issues discussed by both sides in relation to the

R/D are shown in the document attached hereto.

7. B

Hanoi, December 7, 2009

Mzr. Motonori Tsuno Mr, Nguyen Ngoc Binh

Chief Representative Director General

Viet Nam Office Department of Forestry

Japan International Cooperation Agency Ministry of Agriculture and Rural Development
r. Nguyen Xuan Tien Mz, Tran Kim Long

Deputy Director General Deputy Director General

International Economic Relations Department

Ministry of Planning and Investment International Cooperation Department

Ministry of Agriculture and Rural Development
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The Attached Document

This document has been prepared for better understanding of the R/D agreed upon between the
Vietnamese side and JICA on the date of signing. The main items that had been discussed and

agreed upon by both sides are sumumarized as follows.

1. The Project Design Matrix (PDM) and Plan of Operation (PQ)
The PDM (ver.1) and the PO (ver.1) were prepared as attached in Annex 1 and Annex 2. In
principle, the PDM and PO will be used as management tools of the Project. In addition, they

can be revised as needed in the course of the Project implementation with mutual consent of

both sides.

2. Project Management Structure
A chart of organizational structure was prepared through a series of discussions as Annex 3. It

can be revised as needed with mutual consent of the both sides.

3. Counterpart Team

Department of Forestry (DOF), as the focal point of the Project, has the responsibility to invite
representatives from relevant organizations within--the Ministry of Agriculture and Rural
Development (MARD) and others, to organize meetings to discuss issues related to the Project,
and to share information for better implementation of the Project among the relevant agencies
when necessity arises. The Project Management Unit {PMU), which consists of DOT staff
members, is responsible for managing the Project in cooperation with the Japanese Expert

Team.

4, Provincial Study Team (PST)

PST members will be selected from among government staff in target provinces who is directly
conducting‘the preparation of Feasibility Studies and Implementation Plans. The project gives
preference to staff in charge of other JICA projects in forestry sector in order to bring about a

greater synergy among JICA projects.

5. Target areas of the Project

Target areas of the Project are twenty three (23) provinces of five (5) areas as shown in Annex 4.

6. Training for Counterparts in Japan

Training for counterparts in Japan will be organised as one of the activities within the Project.
Total of twenty three (23) counterpart staff members with one from each Provincial Study Team
(PST) are candidates for the counterpart study tour in Japan. The time and period of the study

tour will be decided later on by the JICA Expert Team in consultation with the Vietnamese side.
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7. Local Conftracts

The Project may hire or contract with local consultants or other relevant organizations to assist
the Project in carrying out its activities. The Vietnamese and Japanese sides will prepare the
terms of references (TOR) for recruiting the consultants. The contract(s) will be in accordance

with rules and regulations of JICA, in consultation with the Vietnamese side.

8. Budgetary Contribution

JICA will inform the Vietnamese side the total estimated fund of the project which JICA plans
to bear after signing of the R/D.

The MARD will consider its contribution and report to the first Joint Coordinating Committee

meeting.

List of Anm;,xes

Amnnex 1: Project Design Matrix (PDM)
Annex 2: Plan of Operation (PO)
Annex 3: Project Management Structure

Annex 4: Target areas of the Project
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Annex 1: Project Design Matrix (PDM)

Project Design Matrix
Ver.d

Project Name : Afforestation Planning and Implementation Capacity Strengthening Project

Target Areas : Northwest area: 4 provinces

Northeast area: 4 provinces

North area of Central coast: 6 provinces

South area of Central coast: 6 provinces

Central Highlands: 3 provinces

Duration : 2010 -2012

Target Beneficiaries : Persons designated as PST member among persons who are directly refated

for conducting F/S and IP in target Provinces

Project Summary Indicators Means of Critical
Verification Assumptions
Overall Goal The area of Statistical data | - Vietnamese
The area of afforestation projects afforestation projects | of target government
in target provinces is expanded. {After 5 years of provinces continues to hold
: finishing the project, active policy for
The area of promoting
e afforestation projects - afforestation.
is increased by 20 %
compared with
before the project
commencement.)
Objective Performance of - - Target
Capacity of key forestry staif for assignment of Implementation | provinces/MARD
establishing afforestation plans in | training (Assignment | Report of allocate budget for
target Provinces is strengthened. obliged to submitin | Training preparing
OJT achieve more Afforestation plan.
than 60% of - Private sector
fullmark) provides fund for
conducting
afforestation plans
-prepared by Target
provinces.
Outputs 1. Preparation Work | - - PST members are
1. Preparation work for the {At the starting Implementation | not changed.- The
training is completed. period of the Report of Government of
2. Training for PST on elaborating project, a PST is Training Vietnam authorizes
afforestation plan is conducted. established in each | - Improved the improved
3. F/S and I/P reports are prepared target province, and | version of the | Training Package.
by PST and disclosed to the public. | training plans are Training
4_The training system and training | prepared.) Package
package are improved. 2. Participation of
PST to training
(More than 80 %
PST participate to
training.)
3. Elaboration and
publication of /S

and I/P reports (At
termination of the

4
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project, ail target
provinces prepare
F/S and /P, and
publish on MARD
and DARD
websites, etc.)

4, Improved training
system and training
package. (At
termination of the
project, Improved
training plan and,
F/S and I/P manual
are prepared)

Activities )

1-1. Prepare a criteria for selecting
PST members

1-2. Select PST members

1-3. Prepare training plans based
on the situations in each area
1-4.Conduct guidance of training
program, F/S and I/P. '
2-1. Set up Project management
unit in MARD.

2-2. Select lecturers for training,
2-3. Conduct guidance for
lecturers

2-4. Conduct training by PMTU.
3-1. Establish a work plan for
conducting F/S and I/P

3-2, Conduct F/S and I/P as on the
job training (OJT)

3-3 Prepare F/S and I/P report

3-4. Release F/S and I/P reports in
to the MARD and DARD web
sites, etc.

4-1. Conduct monitoring and
evaluation (M&E) for improving
the training system and the training
package.

4-2, Hold workshop for improving
the training system and the training
package.

Inputs

Japanese side:

Japanese experts
Machinery and equipmn
Necessary expenses fo

Vietnamese side:
Counterparts
Project office including
water supply and telec
facilities, etc.

ent
r training

x electricity,
mmunication

Relevant data and documents

- Target Provinces
put high prierity to
participation of PST
for training.

Pre-conditions

Forest policies and
legislations in
Vietnam are not
changed
significantly.

Note: PST is Provincial Study Team, F/S is Feasibility Study, I/P is Implementation Plan, DARD is

Department of Agriculture and Rural De

is Forest Enterprise.
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Annex 3: Project Management Structure

Structural Organization Chart of the Project

Joint Coordinating

Committee
MARD (DP, ICD, DOFi, DOF), MPI,
MOF

JICA

(Japan International

MARD

(Responsible organization)

Y

Cooperation Agency)

|

DOF

(Implementing organization)

PMU

A\

{Project Management Unit)

<«— | Japanese Expert

' -~

Local Consultant —l

23 Provincial Study Teams (PST)

North West: 4 provinces

{Hoa Binh, Son La, Dien Bien and Lai Chau)
North East: 4 provinces

{Ha Giang, Cao Bang, Yen Bai, Bac Kan)
North Central Coast: 6 provinces

(Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri, Thua Thien-Hue}
South Central Coast: 6 provinces

(Quang Nam, Quang Ngai, Binh Dinh, Phu Yen, Ninh Thuan, Binh Thuan)
Central Highland: 3 proviﬁces

(Dac Nong, Kon Tum, Lam Dong )
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Annex 4: Target Areas of the Project

North West: 4 provinces

(Hoa Binh, Son La, Dien Bien and Lai Chau)
North East: 4 provinces

(Ha Giang, Cao Bang, Yen Bai, Bac Kan)
North Central Coast: 6 provinces

(Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri, Thua Thien-Hue)
South Central Coast: 6 provinces

(Quang Nam, Quang Ngai, Binh Dinh, Phu Yen, Ninh Thuan, Binh Thuan)
Central Highlands: 3 provinces

(Dac Nong, Kon Tum, Lam Dong)
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