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(Neonatal Mortality Rate : NMR) (2B L C#% ., 2007 ARf 4 CHi4: 1000 %f 37 &, 2015 4
DOHETH S 21 1Tx L TIHFARIKBA R 6T\ 5D
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Tavxs MBI EEE, ITEOWH IO L & MlERNEERE 22> TRTREEHRIET D
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ERRETS —EROFHEE 2R LI LH RN ALHET D,

2-3. NV UT A TFa vl TFRIlBVWTIR—2AT7 4 VB, T4 Vil
21T 9,
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B, BARRIERE & OWiE a2 T HINE -

21T,

1—2 REAOERK

FHE (Fmyes b TFYA ) RIZHOWVWTH,

Je
p=!

RS K4 FTE (JRIERE) R~
MR fh I FERES | JICA NBAFEES FRET R/SA H— 2/19-3/2
a7 AR | K A Y 7 ARFABEHETT (IDS) & BT | 2/19-3/2

=i
T e & B N B B | bR E RO B AR Y - [EIRR R A | 2/19-2/28
TR
BT e HE | EERERTE Y 2 — 2/19-2/24
T BT AR PR T JICA NFHIBRFERS  SEPIUERE 2/19-2/26
AN SR/ JICA NFIBAFEEORGESE UER BB 2/19-3/2
Ealiiaily Bl BT Aty v - A X —F v atn 2/19-3/9
FT A — B =B | ESERERTE 2 — 2/20-2/25

* (KH) HEPOFEET

1—3 HEHRE

SHEMMIZ 20112 A 19S5 3H 9 ET, MIEIZL T LB,

H & i H 1T
1 |2H19H + | R FohAE
2 |2H20H H |09:00 JICANRYZ I T v aBHEMFTA, 7uav=2 N AARANEMFIT
a4
13:00 JICA NV 7 T F v a FHETEH &®
16:00 MoHFW &t &) 17 i
3 12H21H A NERE  HNWE




27 22H

17—

10:00 44 (Ministry of Finance : MoF) #% # BE£% /& (Economic Relations
Division : ERD) W&

13:30 MOHFW R F 1#h itk

16:30 ICDDR,B i

w2 ON—T

07:30 /L 2T 4 BAHE - A

18:00 N> 7 T 7 v 2 AT B 224t (Bangladesh Rural Development
Board : BRDB) Mr. Watanabe 7 R /31— T4+

19:30 HAN Witk

217231

7K

09:00 MoHFW DGHS & } O DGHS £+ » #rAE VR FEE (Maternal
Neonatal, and Child Health : MNCH) )& W3
11:00 fRfEE =21 2=7 ¢ - 7 U = 7 (Community Clinic : CC)
15:00 CARE X 7T 5 v o L Ot
(— &8 & 15:00 MOHFW JEBe &8 & 0 k)

21 24H

09:00 CARE N> 7' 77 v =2 & Dl
PHHEBA I VRBERICE T 2R AN MEEH (Total Quality
Management : TQM) 7 & 2 X > M &l

21 25H

&

10:30 CARE N /' 5 F 2 =2 L O Wi
JCANRY VS5 F LV aBEMTRE., a7 N AARKAEMEZEYE

2126 H

09:30SMPP 2 = > /L7 —3 3 i Bl

2127 H

s Fd% (Minutes of Meetings : M/M) Z1ER%

10

2H 28H

;| m| H

14:30-1600 MoHFW 17 %

11

3H1H

x

11:00 JICA N> 7' T F 3 2 BIEFT IS
15:30 {30 7 T 5 ¥ o B ARE KRS
A 3 BT ] B LA R [E

12

3A2H

MANE¥( 7 e Y= h T A2 -~ kU 27 A (Project Design
Matrix : PDM) ZEOEE, 5 HHFMEDEE

13

3A3H

HIWNMESE PDM (B AKRER) RORE, ARl R ERE

14

3H4H

B o

Va Y —)VIRF g —HF v BRI R
(TQM iEE) : 2 U Z > A1 76 @ Dr Wimal Karandagoda (2 [717)

15

3A5H

H_

BRI

16

3H6H

JCANRV T TF v aBFBMEN a7 NEMFLITAE

17

3HTH

10:00CC 7r Y =7 k& DG
11:30 MOHFW JiEBE— B 2~ 3P A > hekEES (Improving Hospital
Service Management : IHSM) & O£
15:30 DGFP Programme Manager Maternal Health Services (PM MHS) &
D
1730 JICA N 7 I 7 v a Bk 7T ny =7 FNEMRLITEE
(M/M Z{EIE)




18 (3 H 8 H k| BEHMER
15:00 MoHFW &t/ & & =ik (M/IM %)
B H A

1937490 K| ARFRAE

1—4 FE@EHRE
(1) N7 IF7 v =l
MoHFW
Mr. Md. Humayun Kabir, Secretary
Mr. Md. Abdul Mannan, Joint chief, Planning
Dr. A. E. Md. Mohiuddin Osmani, Deputy Chief, Planning
Prof. Dr. Khandaker Shefyet Ullah, Director General - DGHS
Prof. Dr. Abul Kalam Azad, Director, Management Information System - DGHS
Mr. Ganesh Chandra Sarker, Director, Information Education Motivation (IEM) - DGFP
Dr. TapashRanjanDas , Deputy Director MCH & PM MHS, DGFP

MoF/ERD
Khadiza Begum, Deputy Secretary
Md. Mostafizur Rahman, Deputy Secretary

CARE

Dr. Jahangir Hossain, Program Director Health, CARE /N> 7' 5 5 v =
Dr. Benjamin Schwartz, Senior Director for Health Programs, CARE U.S.A.

ICDDR,B (International Centre for Diarrhoeal Disease Research, Bangladesh : [E|[5 T #1497

WFoet v & —)

Dr. Shams El Arifeen, Senior Scientist and Head, Child Health Unit, Public Health Services
Division

Dr. Dewan Md. Emdadul Hoque, Project Coordinator, Child Health Unit, Public Health Sciences
Division

The Lanka Hospital (/~[E % 35/ H)
Dr. Wimal Karandagoda, Director Medical Services

(2) HARBERE

HERE BR EN T TT v o HRERMEE —%ELE
FHFER JCANRU T TZF v aFHEAT ik
R JCANRU T ZF v aFEAT RE
S N3 ICA RV T TF v aREAT A&

Ms. Salma Akter ~ JICA N> 7 77 > =2 FET  Program Officer



HA =T HERES— 2k 7e =27 F—77 RN HF—

Bk = RPERE — e Rk T m = 7 b EBTRELNPE PR
ek tEr RIEE T R A P — 5

1—5 HRAEHR

1—5—1 M&ERE (BHEE)

ARFEAGHE R E A CIE, FATNCHRE SRR G #H o B0 . A, S IRE S -FiE M
X, T E M DIER E BB ETEITIZ L L L, MIM OFEMINEDORG, MIM D E
& RHUZE LU CITBIH JICA FHEFTICTRIST 52 & & Lic, RN LIRIE S - fiE I
B DHERIEE Z ZIORT, REHICSEM & ERABNT MIMIZMERER Lo LB,

(1) a7 757 7u—FOHERATOTaYx s MUK
VEREEE 7 Z —ZT D17 7 7 7 MIREER S OO, REMHD TR TR
LTWAHEREE - A0 - k7 X =BT 07 T LA~OMER, Bl /. TN
% (Japan Overseas Cooperation Volunteer : JOCV) 72 & Zkk 2 (R0 17 71 5 2 % 2 AR OY
DT LFEAN =L LD K5, ORFIRIEDER(L & QBBTRY 22 PRAE S X T L OB A &
W 2OOEERBERE, TR TOFE, M7 TOREE, WA»EOFR(E - &L 3 @k
ECRHT L7 ey=7 hTFHA L LT,

(2) HoZIs T 5 FEEE D RIL & AT FE fif
B2 R & LTI L TR o TR LUV TO BT, BHFE/N— h T —, FEBUM
#%% (Non-Governmental Organization : NGO) 72 FIZ X % R 1R [ 5 R
MoHFW WIZHEN. S 7z FEhatis & L CIEM ka5 K o5, WIfRFSn oW IFEMRE L
THIR LT,

(3) Fmy= MNEEMOWHA L LA

7rz—X1TETRY 2l A P TORREL LICLTEWDDD ) VT 4 - T
IVOMESIAZIET) LTed, 7 = — R 2 OAREMTIE, 2EO R RESERERT (M5 (R ER .
bt, Al a=T 4 7V =y IR E) RERERORWICHE Lz FIEEFIHTEDL X9,
ik, MBI X 2BREEF (VY KT T 7T 4 R) bEOSERAMRAEZIGT D A
HE=ALEART D BRI Lz, TRTOMBILH DD MoHFW N O FHFEHERE R
fb. 2Ny o T A BT a —TF Y E7R EMMOEGREDFARL 2 1B 21T 5 L0 7 —
=T =L LTCOIER., ZHFERMAEZMARDE T4 T LVORERICEIT 55
BRLZEUT, 2o LEAmAomAlE G Z2RLZLnTEHL97 v y=s T A
E LT,

(4) #FITERL R Y b T — 27 L O
JICA NHIF HIEE L #E L CTEML WA AKEFEE a7 Z 4 (Horizontal Learning
Program : HLP) OIEMIZ L0 | BTS040 B O BE A8 2 7= HE IR A HE5E LC. L 0 2R
RO EHERREN = AR EOM G L L TERT S XIS,



(5) ZhEM - EN2a—H L) Y —ZADOTEH
T7x—RA1TRHI0A4DOT Y=y b FyaF AKXy 7 OERM, B TO NGO ~DFH
(TR u—H ) Y= A EBBAER L TR EE B, ARETHREEICE =L
VY —2zERTL22EET5, 2L, 2oL —AnN ) VY—ZADEDO(FE) ) Uy
IZOoWNWTIE 7 e Y=z MIBNICBEHOBEICBE - EE5T25 X5 HOEKIKE Lo &
TuTxl TP A ORI EDDL L L LT,

(6) =T U ARHEDH Y )5

YY), Ta Y=y MEEEENMCIELS LD D Z L2 B, B IEGERAISE)
7Tl NEWITLTITY 2 EEBE L, ARIO 201142 A D 3 A O BLIGHE
M O TIix. BN I EEOBAMEE BV DRI h TO k22 8 iEE O %t
JnE EDEIICHET A L ORIZED LN THERNS AHEho72 (11 —-5—-2 4
PRI AMEE ] ISR T2 EMERESH), WL TH L0 BEH 72 FERREORGE
EARBIELWATLTCEMT A2 EDERITEHN LD, IFEBEERETFEICHOWTH
MToeZ kb L,

ZORER, BPHE L T BRI E 72— 7 > A 2 JE T 2 i A iE 8O A kT 5
I CONANEEZDOLDIIART e 27 FOTHA L OFIZIFEDRNIEEL, HK<
FCTH7r Y=/ EAFITL T ICDDR,B NEMKEE & L TITORE S L TLE ST 7=,
2L, Pave s MRROEIEE WO MEDTITHANAET, 7av=7 FTIEHER/
N EREERECHE - FRETHIUENOEE T2 L TYATEOENME T Ly
LRI ZT 52 L erolz, TOMBET 1 —5—2 ZEHFHERE (4) =t
T VAR &SRR,

1—5—2 ZBhlFn e
(1) =23 a2=7 % (FEEHE)
1) ERZIMCB TS &AL & TR ORRRICH>\WT
AK7a v/ FTHE, CmSS & W) kA ZEL T, [ERSM #@X T Tnd,
A 2=T7 IEBNE, MAFEZREORERAN LY | BXIATBEMRE LM LIEK
LTWL, ZOfER, 78¥=7 bTIToBARNED XS R EATE O & ER
MR CRT o RS 72D, fthF, ey =7 MHIRFICRAE L (BIEREIC
BET2) HHE LWElL, FARTad =27 FOBRACEDZ DO, TS D
BRICEDODORONERETDHZ EIERNELEL 25,
FRZMZ 72z MIRVIATLRY , ORI BRFEEIZRDIZLITYRTHY,
FERZMBON AT, EREO LD REELAZBEL AL & HE 2528
T R 23T 5 & 5 R AT ERE THD Z L E2ETETRETH S,
7. ZOZ EIEEENRAEIENY TIERY, LA, o T 7 X — (BHITTEL
NGO, %) NEfT DI I 2=T AFHNOLDY YV —ALTEH Lo >MHA O FEL R
ERBFICANTIEINZTHZ LT, LVRERA NI M a2 I ERAREICR D
MHLTHY, 20 TR BDHEOLDOTHLONREIT ANEORB-HIZE->TIHED
THRIVWHETHD, bE LV, BAROMBEICKT 2UHAELIIH S5, THIT TR



3) BRI NT-V,
2) (ERZME Hifr— e 20 g

B EEORFREICB VDT, RSB OB LR REYy —ERI2T7 78 AT
Ty (WERH, BRER. M) ZERRERBETHIEEIND, ZDD, KT
Y= b SMPP Tid, BHOLMEZRLE Lza 2 =7 ¢ BALO BB O %
BT, ZOfE RS E R ORI PE I )b 2R FHAHO—HE2FH DY
THELHIT, HERICERENRD > THE1T (BB TIIREOMENBE TIThND)
RN ER SRR (BBHPL) A TE DL 27y NU—7 OMEEITo T2, ZOR
. ERIEZ OZRE, Moo RIIAEFEICH E L, wiEE (7 x2—X 2) T
L, FEOT 7e—F 2 2FEICER LE Y ELTWDLOREN, Eig ARE, [EEEAED
TRBR B E TR R B TEEEH OFHEN LR > T, 22 TRt —E 2D
MR TR D02 o TREFRIERIRICE - TEEEZ KIF LRy &V ) Rk
DR Ls &7z, EFRNRBLE»OIT TREERMICSGGEES N EOomWT—E 2| 23
RVRY L ERSBIMOEEIZERN RN E WS Z LD, K7 Y= MIXERE
ROV —EZOHEN E (HamORE, TQM) IZBET a0 R—R FBREENTNDH N,
EBRAICILETEREHOEELZMYL L. 2O ETERSIMIBY s ) 2 &
27259,

LPLZZTE DATINGITERDAMRH VD LEAEHL TREWN, T2
Ra=7 4 B OBLRIINL TR, Higt D A & M ERE 72 B0 A T EE M s% O F| A
Exmdd 2 ek, TEEOME (FEAKB) A @ Lot 2BRE RO, 178U
T HERIEROER., 1TBUK T 2 @BRAHEH O FTREME) 23D LFHMiTE 2, AR
ZIME VI B E T IE IS [EREEOTZD ] ObLORETTIERWY, 72&x, 49T
PRfE, PREEEEICEIE T 5 B CTHEML SN DERIAV—TTH > THMMDOATE B
HBITHTE 5N H D,

FEROAETFIIMBEERIZT TR Y > TWA b TiERl, #HE. XEA 77, &
FEEN 722 & AR 2 & 5o (E RS TEMAL 2 2 & T2 9 L7ckkx 7l CTOFA
HEEBPMEES N D2 51, RICZEFHHFEOV —EADENLEINRWVWEETHS T
b, ERMEBEZBE T EICTEERRH DL LN Z LTS,

3) Tuv=l FOFMED TRFEN ) FHfiz D <o T

FERS RO MR Cix, BIZE [ 7 > & A{biigikBk (Randomized Controlled Trial : RCT) |
(R BLYEHL (result based) DFEAf) N EFHTH Y. Z 9 Lol RERS KO BB
a6 (Lancet 2 &) ICH#E SN T T, 207 uy=7 M 8 Tholz) Z LN
FEESND EVIHRBHEDBIESIEHEEINTWNDE LI THD, 2D, KFry=Z FTh
JICA REOHEEEZ LT 5 Lic NEEAERE] oA 4 L <, EERE 722500 % fe sz
L7TcWeWsBERARSH D, ZODHIC, BERFEFOHFMFEIZZ 5 LICRED WL
2Lzt nh, —MoEERESEE (0 RUR$ERE) L= —%#n, B
DRI ELZ RETH L TEI L THEiE BTELLE0BERAE/L
DZETHD, LNLRNL FABEORBEMEZ BT 7201213 (A & REROK TR % K
ET DL EREICT D LD %) MEELER) 28R Ll o3, sl
X7 a7 b AD T EEEZ TUIWIT RN Z &2 b, Zhild, TR RER o



WEDT-O | ICHAEARLRET L7002 bOX AT I X LERbED, RRFIC

MEBRR 22K e OFHAE DO 7= DIZ M BRI AT 0¥ = 7 NARIEO E D 7= DI D)
D 1FORREEENCERS, ZOZ L1, BB OSENLIX 7744 T+«
—SIFOMEV] HEWE TFHEOZOOHE] THho I rIcBbhb,

oy, MARERITD THK - g4~ 1 7 Z &) (Water and Sanitation Programme : WSP)
N, SHOHMSTEHIBRIK E - vRY T, O TFTOBEANTHD2=42) BOMAEEEO
f:&)ilux% L CWAKYEFE 7 v 7 Z A (Horizontal Learning Program : HLP) TIIH#

B BIREDR A Ze R — (RBBEES - BRR N— hJ—) L& bIcFEm L T D ThK
%$MJ#$ﬁéh SBIC o AIRE BAERET 24 88) BT OEHRN A S,
FHEACFHFE L2 9 2 CHEIZIS U TS 2 L Wy EBE AT TW\nbd, 295 Lz
TR 7 BT 77 4 AL OFEA 50 BILL E (DAY Z O TR THDLH2=H
HALCORU) 12725 &, TASMNRFEFES N ik ERi#sns, ZOBEMIZ/RD &
TN O MU T oML - R OFRREMEAE E D, ZiUL, FEHARERTO TR
X0, TR Z L ThIVEAXIZZITANDND ) LW JRAIZZEFET 5 &) E
BT RO TEERIEILE 7D, 29 Lz [EFEHE] ThoThH, BB BN TIE
OKFEE LTI+ TIERWEA 9D, ZOXI R FEERLZOTHIIE, ZE35HIC
(8% 2T 28 MLERN,

[Pl ) D72 012 B W EBITH MR EENZ 5 01%, Fex bRBRT 2 L 2 A0,
BT r Y7 FOFHICRFESLWD D D [REIME] ZREICRD D & DMEKS
ZERDTRBTDHRETITRWESL I, e L, NEHESOSUIR TRl 72 k%,
flDETH LB T DIEETH D Z LT, MXEERU LOE®RR W EBDbNS016ThH
Do

4) eyl b RXT AL FIONT

ATz b7 2—X1TE,. 70Vl b2 AL MIOWTIIUTO %
PINIE | \ZIEWE D TH o7z, TR Ila=—I REREH LT DTH D,
LOLARD, 72—X2 TIHRIOEH>R7aycs b v X VAL MNIBA&ZFE &
925 BURFBRA 8428 (Official Development Assistance : ODA) HEICBWTCIZTH 7 4 B
UT 4 —DBENORBENICS W, LTV R, (BEMNUORTE SN EREM: 20T
FTATHD) HENE L CHR—OREN D Z RS Tz M
DYFT Ay ME, BGOXA T IXLZERT 2 AARAROEIH /170y =7 SOk

%E%mﬁﬁéﬁ IoRNDL, BEHL, 7x2—X2 TCIIENZEBRETAEELED

T, BGOEME, Yuv=s hF—AB AL L OMREVER O TREKICKHS T EE
EMéﬁTw<77m—%(%Uﬁh)%w§¢&%fﬁ&wﬁ%5#o%®ﬁmﬁﬁ
FHE TR T NIE R S0 T, BEN - BRAERNR HERE - -E] L vwH 7
2 R\ HRNE TE R, LrL, 2, EOX O RRNTE D LIEEBFIED
EHEAEZ LD, THTHBLL®M L TWRWs, 2 EMAICHIET 5 2 L IILET
bbb, TDEOOTOY 27 b RV AL FOMFZRE LTI, HIZ JICA A AR
BAFEER., MU, FHPFTOHELEE LT DE= 5)/7T17+><‘&5&f@ﬁﬁ&%
Bra b OV BOEMENGR D [TREES) Z2RETDLIEDLEELVOTIEIRWE
A9 D3,



<BRFIEBY v ¥ 7 hEE ORE >

EEHMAZEE L, TS | EEEZHRET, B REED
DOFEB T L 72w A ERTREE N

K GikEH LN UOFEM | g s W [Egicet

IZHET S

FEN 71k EhiE ORI | B SRR

DIED

(2) mhbeEE (EmEA)
1) SMPP 7 = —X 2 CREEEREME . FrloHTHPbElc A S5, 5S-KAIZEN-TQM &
XD D B D02
a) ARFEERICLEISTE DR FIE
5S-KAIZEN*TQM* X H A THAE L, BUE TIIRORME 7 & —, FRlciliEE T
HAObN T ERET 7e—FThd, A7 7u—F L, AHFERICHEIGTED
TEZIRE FETh D, FEFHBEMEOMHEY 2 —F— v 7 PHEHBEO
Al & DR FEGEE O D ORES TR, WAE, BEEEA B ZRER O I 2=7
—va O, BF - 27470 M EGORREERT —ERIChDb D AROTF
— LMENEERKDERTH D, R FFIIBECA Y Z o0 7 #— BT
Pl FET 5, HEBXZFOLHLEIIR->TL b,
b) & EEOALFEEROREIFNEZHE S LT eWn
WL RIS CHUB R . FrICATPER LS - BB VLR HEE (Maternal and Neonatal Health :
MNH) H— & 2D 1a) o 7o 8 ZE {4 5k G HUIE o PR At 237 it 5% L2 BN T 78 C % O e i 3 BE
IZHETT L T % 5S-KAIZEN-TQM (., JAPBEDORFIFIZE ORE, JER, FIZiFE AT v
Ay — N TCHADLDEFREZD ST FETED W HRV, QD MRICITFEER
e RE DR HEOREITADEE LRV ThH D, NEZIT LD E LIRS
FEoON Y 7 Z—TiE, AP —t R L LTORREY— 213 EAHSE & & &
NOHEETHRICK > TEANICIFRE STV D, L LEEIL, —EvREgor
HOEWR, THEILFIZEEMICRZE LTS, ZO7HIc, 2l - 16 - TREig
EDEFRITHDZYYE, RESLCENELRbRL TS, BT, Thba Xz b3y
JX— K, B PRAT 47 AR EDOY—EARERNNCHIL L D Z L Bk
FEETHD, TOEDIZEFRITAERITITEBADOHIT A 7 VIZBWIAENDSDTH
Do
c) BNEEFEFEERDOIEY HT X 3 SOffifE
AEFETH D TRE] LT, AEFEEEROREDOZL ThHD, NEFEEERD, K
Wy TEBE) X ElRo X 5 R EEREEZ 2L T\ Dy, Hilkic —Eoffifiz. 4

UOMRE-I I R -1 ER-E ) (BE5E T3 Sort-Set-Shine-Standardize-Sustain) Z3§ L. HADE(GETIHELEBEL TS EE
REWHEO 2T M2 WS, BSICHESWEFREE A 5-S P, 5-SHE) /e & & IS,

P AARORBECTETINTZR NAT v 7O ME R EES, [5S) A HdE L, BEERESER L L IREBICHER S v, (5%
ERM LT D, TNEEME LT, OB —EADE %, L LMK 7 72 2 %8 U ClRIICEET D15
fi % KAIZEN & FES,

S RLEMPCITON D MEEHO FEAZTRUSAOEHMIIC b A L, 20 Ao KA EE RO Z &,




ORI TR B2 EEEAH L, HllFEREZNVEZFL TS, L
TAHBITZOMEE —BED T FAKCH D, KREEOBRELZZI12h D, O
B2 3 2OME N H D, MNH TRHREEAHE S EFEDRZOL O, h—ERZ0hD
DREMEE, ZLTEND 2 DOMMEDORAED FED 1 >THdH HMEWEED 3
SThb, BEWMEEOEWESES L LEERKEECTH D Z L3 ilkESIcBIT 5
ZORHEREOMETH D Z & &2 Rikd & Thu,

d) MNH [ E, Safe Motherhood SEBLIZ 13 Hisk D J et — & A 1] 14028

W R FEER EHC B WV TIESMPP 7 = — X LIZEB W TE T L DR 12 5 MNH
P—ER T T —FRNEHEN LT T e —FICEEE 2, TORBANEENIC
IRKPERTHZ EHHMELTWD, TOHBEERICIE, BEERNZIILOaI 2=
7 4 T® Safe Motherhood (2727 2 HIIBIEEY 2 6 § 72 6 SN D ERFHF IS, Hiullko A
SNEBRBEN LY BEL 22 TV ZERMAEOETETH D E AL TWS,

e) WREEDEFR D T %

ZDT=DITITZ S DFEFEIC 5S-KAIZEN-TQM 23 i S, £ ot i 4@ U T,
INSTIRIE & U O AR S TIBPERE IR AR RIS L 2 ke 205 TBEFAE IR A2 A %)
HEHL, y—E20EOM Ex2d I3t ICEEL TS ZENRUATH L Z LT
B CTHD, TNOOWBEITE GEBRELUEL, BLOEE T n A0 —E X
WEIZOW T ORI, BGEENRT v L oY LT 2HERICER LRVRY |
IR L72BURORE L DR IT T Z L IXRECH D, M —HEIC L 2 BP0 BME
AN G- 728, BEPLOV —ERAZRUETERVREICE EE AR 2B
TiE, 2N OFBRITHISEESICHFEE LT 2 LTV b0, RLTAXDFEIC
AEMNZ Z 22 TEWRWOTH D, B LIt — B AR kT2 2 & 2 REH
IIRFRTE 70,

f) TE3ERE) »OARFEERITER

5S-KAIZEN-TQM Z HW oW D EE S . 8 1TV b0 n s #H
FRIZFES WD TWRITNIEZR 6720, FRICBIGOREERES, 0 Lo THERS
EIRELEC b B EREE D, FIlLiETn b 2 XET2EMMENR, o L%
HESHEL TWDHZ EBRMAEWNZ D, TOLEHIZHETIE, REEOKREIZONT
WML, AfFEORELENOEXLESE, A7 ¥ —DOREDFEMEELREL
THEI,

) THEER) LB RZ2MHECT—EAZEVHT VAT AZHEALTT Y
Ny hELTHEDOEWRGEOT —EXZEFICRM L, RS0 =—XI2
Z25EEBIT, ALK DMk E L THSICHFEET D Z L2 EMT2HEME L TR
ZAbD,

FAZEIT Bk o BAEER O AN T & L RO O Z O X4, F7-Ff4e
Ei1x, PP ERINLTEBY, ZOEEDRFBRT HHE2OFRITH 22 DO TH LR
DICBWTIX, FELFIT D ZENTED, L, TRDOERENRKDND I B,
REF~—7 Y PO TP LEMTH D, TORKNIX, BHEOFEE 5 55 L
T OV —EAOQEEME, OmE., @3 M, @7 VAU — @@=,
ZLTCENLEZERTHT-D0@MMO LKICHERAE T TENLNEE TE R 0R



ENfET 52 &L Th D,

FABEZEIC L > TE, BRD 6 SO BIEZ L BN O X 5 72500 2 8% TR Ll
HZEE, MBROEFRIZH DL ETHY, TOERDOEENEZR ET5HZ LiE~
—7y OBEIIHBHLRLS DOV BERHFETHDLEWVWR D, TOZ L ERGE LT 5
72O DOIEENA ., [#E (management) | & W95 Z & 2725,

g) MELTHWTHLY—E 22 LD b WA & L ToRbt

NIFEERO LROFRBEIZONWTE 2D, AFERIALOERE2HHEHL T
AL SICEMRT 2225875, Adkh—Ev R E LTOFREY— B R 3LEET
Lk FEECTOUTEFET D, £ < OAVLEREEORE BEIXNG TlEiewy, HEH
Z E RO T A FRLAMNT & 72 7 W ASTIRBE L, RIS & ol L, FEEIERICH
HE LN LEDIEBFNBACTEMTH, VI 2 LEFERVDTHD,

%ﬁiﬁﬁﬁu%%m%#aﬁm HLleb a5, bbb EINERIZ, Lol
DHLTLHFH AO2LbOTIER, BEZNLIFEBENICRELTWS, B
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE PEOPLE'S REPUBLIC OF BANGLADESH
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR SAFE MOTHERHOOD PROMITION PROJECT PHASE 2

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
through its Chief Representative of Bangladesh office, exchanged views and had a
series of discussions with the Bangladesh authorities concerned with respect to
desirable measures to be taken by JICA and the Bangladesh Government for the
successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the People’s Republic of Bangladesh, signed in Dhaka on December 8,
2002 (hereinafter referred to as “the Agreement”), JICA and Bangladesh authorities
concerned agreed to recommend to their respective Governments the matters referred
to in the document attached hereto.

W» 0 Dhaka, May 29 , 2011
s
- = 2.4.%

Shigeki Furuta Khadiza Begum _

Senior Representative , Deputy Secretary

Bangladesh Office Economic Relations Division

Japan International Cooperation Agency Ministry of Finance

Japan The People’s Republic of Bangladesh
£ +

Dr. Abul Mansur Khan Rina Parveen

Director (Planning) Director (Planning)

Directorate General of Health Services  Directorate General of Family Planning
Ministry of Health and Family Welfare Ministry of Health and Family Welfare
The People’s Republic of Bangladesh The People’s Republic of Bangladesh

( Qs

Dr. AM. Md. Muhiuddin Osmani
Deputy Chief (Health)

Ministry of Health and Family Welfare
The People’s Republic of Bangladesh
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I1.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
PEOPLE'S REPUBLIC OF BANGLADESH

The Government of the People’s Republic of Bangladesh will implement the
Safe Motherhood Promotion Project Phase II (hereinafter referred to as “the
Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is
given in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article III of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation
scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex IL
The provision of Article V of the Agreement will be applied to the
above-mentioned experts. In addition to the Japanesé experts, utilization of
national experts is expected.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The provision of Article IV of the Agreement will be
applied to the Equipment.

TRAINING OFBANGLADH PERSONNEL IN JAPAN
JICA will receive the Bangladesh personnel connected with the Project for
technical training in Japan.



III.
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MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE PEOPLE'S
REPUBLIC OF BANGLADESH

The Government of the People’s Republic of Bangladesh will take necessary
measures to ensure that the self-reliant operation of the Project will be
sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

The Government of the People’s Republic of Bangladesh will ensure that the
technologies and knowledge acquired by the Bangladesh nationals as a result of
the Japanese technical cooperation will contribute to the economic and social
development of the People’s Republic of Bangladesh.

In accordance with the provisions of Article VI of the Agreement, the
Government of the People’s Republic of Bangladesh will grant in Bangladesh
privileges, exemptions and benefits to the Japanese experts referred to in 1I-1
above and their families.

In accordance with the provisions of Article IX of the Agreement, the
Government of the People’s Republic of Bangladesh will take the measures
necessary to receive and use the Equipment provided by JICA under I1-2 above
and equipment, machinery and materials carried in by the Japanese experts

referred to in II-1 above.

The Government of the People’s Republic of Bangladesh will take necessary
measures to ensure that the knowledge and experience acquired by the
Bangladesh personnel from technical training in Japan will be utilized
effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government
of the People’s Republic of Bangladesh will provide the services of Bangladesh

counterpart personnel and administrative personnel as listed in Annex IV.

In accordance with the provision of Article V of the Agreement, the Government
of the People’s Republic of Bangladesh will provide the buildings and facilities

as listed in Annex V.
N R



8. In accordance with the laws and regulations in force in the People’s Republic of
Bangladesh, the Government of the People’s Republic of Bangladesh will take
necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment
provided by JICA under 1I-2 above.

9. In accordance with the laws and regulations in force in the People’s Republic of
Bangladesh, the Government of the People’s Republic of Bangladesh will take
necessary measures to meet the running expenses necessary for the
implementation of the Project.

V. ADMINISTRATION OF THE PROJECT

1. Joint Chief (Planning), Ministry of Health and Family Wwelfare (MOHFW), as
the Project Director, will bear overall responsibility for the administration,
implementation and coordination of the Project.

2. Tollowing officials, as the Project Managers, will be responsible for the

managerial and technical matters of the Project.
Line Director (LD)- Essential Service Delivery , Directorate General of Health
Services (DGHS), MOHFW ) ‘
L.D- Maternal, Child and Reproductive Health (MCRH), Directorate General of
Family Planning (DGFP), MOHFW

- LD-Improving Hospital Service Management (IHSM), DGHS, MOHFW

- LD- Maternal and Neonatal and Child Health (MNCH), DGHS, MOHFW

- LD- Community Health Care Services (CHCS), DGHS, MOHTFW
APD - Revitalization of Community Health Care Initiative in Bangladesh

3. Civil Surgeons and Deputy Directors of FP in the Project Districts (Narsingdi,
Jessore, and Satkhira), as the Deputy Project Managers, will be responsible for
implementation of the Project.

4. The Japanese Chief Advisor will provide necessary information, recommendations

and advice to the Project Director and the Project Managers on any matters
pertaining to the implementation of the Project.
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5. Japanese Project Coordinator will coordinate the Project, supporting the Chief
Advisor.

6. The experts of the Project will give necessary technical guidance and advice fo
Bangladesh counterpart personnel on technical matters pertaining to the
implementation of the Project.

7. For the effective and successful implementation of technical cooperation for the
Project, a Steering Committee and a Project Implementation Committee will be
established whose functions and composition are described in Annex VL

8. MOHTFW will assign one dedicated Senior Assistant Chief in Planning, MOHFW,
to be responsible for MNCH Program and Project Coordination.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Bangladesh
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII  of the Agreement, the -
Government of the People’s Republic of Bangladesh undertakes to bear claims, if
any arises, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in the People’s Republic of Bangladesh except
for those arising from the willful misconduct or gross negligence of the Japanese
experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
People’s Republic of Bangladesh on any major issues arising from, or in

connection with this Attached Document. M/W
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VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of
Bangladesh, the Government of the People’s Republic of Bangladesh will take
appropriate measures to make the Project widely known to the people of
Bangladesh.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be five (5) years from July 1st, 2011.

ANNEX 1 MASTER PLAN

ANNEXTII LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF BANGLADESH COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI  STEERING COMMITTEE AND PROJECT IMPLEMENTATION

COMMITTEE



ANNEXT  MASTER PLAN

Overall Goal

Maternal and neonatal health status is improved in Bangladesh.

Project Purpose

The approaches to improve MNH service quality and utilization in align with Health,

Population, and Nutrition Sector Development Program (HPNSDP) are expanded in
Bangladesh.

*I'ield of approaches is extended to the subject related to Operational Plan of
HPNSDP as follows: 1) Community Based Health Care (Upazila Health System, CC),
2) Hospital Services Management and Safe Blood Transfusion (Total Quality
Management (TQM)), 3) Maternal and Neonatal Child Health Care, 4) Maternal
Reproductive and Adolescent Health, and 5) Essential Service Delivery

Outputs

1. Function of the MNH activities coordination among stakeholders (such as at
MNCH Forum) is enhanced at national level

2. - Process of good practices and lessons learnt for improvement of MNH
extracted from the Project (including Phase 1) are disseminated in the country.

3. Local implementation mechanisms of MNCH minimum package and
approaches integrated into UHS are defined (Satkhira, Habiganj)

Activities

1-1 To finalize the Terms of Reference (TOR) of MNCH forum.

1-2 To define the national MNCH mimimum package and approaches by relevant
stakeholders in a corrective manner.

1-3 To make and revise guidelines and manuals for the implementation of MNCH
minimum package and the approaches.

1-4 To formulate M&E systems for the national MNCH minimum package and the
approaches introduced by stakeholders.

1-5 To facilitate mutual learning among stakeholders through MNCH forum.
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2-1 To analyze and document the process of results in Narsingdi and Chowgacha to
identify issues constraining a further improvement of utilization and quality of
MNH services.

2-2 To develop new interventions for improvement of MNH services utilization and
quality in Narsingdi and Chowgacha.

9-8 To conduct baseline and end-line surveys in Narsingdi and Chowgacha.

2-4 To implement new interventions in Narsingdi and Chowgacha.

9-5 To monitor & evaluate the results and process of implementation with new
interventions in Narsingdi and Chowagacha.

9-6 To formulate training programs based on the extracted good practices and lessons
learnt from SMPP, Chowgacha, and other good practices.

2-7 T'o share the processes of good practices and lessons learnt utilizing the Project
sites (Narsingdi, and Chowgacha) as learning centers and through the Horizontal
Learning Program.

9-8 To reflect the experiences gained in the Project sites into the training program
used in the learning centers.

3-1 To plan trials (resource mapping, TOT for master trainers, study tours, local
planning, etc.) in some target Upazilas to observe appropriateness and
replicability of the MNCH approaches and minimum package implementation
using available local resources.

3-2 To impiement baseline survey and end-line survey for the evaluation of the
approaches. -

3-3 To implement trials in some target Upazilas.

3-4 To monitor and evaluate the trials for assessment of the effect of approaches.

3-5 To feedback the results and process of trials to the national trainings and
implementation tools.
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ANNEX Il  LIST OF JAPANESE EXPERTS

1. Chief Adviser

2. Project Coordinator

3. Monitoring and evaluation

4. Other experts (e.g. Total Quality Management, Maternal and Child Health,
Community Mobilization) will be assigned when necessary for smooth and effective

implementation of the Project

Notes: Utilization of national experts is expected in addition to the above mentioned
Japanese experts. Detailed plan will be discussed in principle every year
between the Japanese experts and Bangladeshi counterpart personnel based on
the annual plan of the Project, within the allocated budget of the Japanese

fiscal year.
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ANNEX 1II  LIST OF MACHINERY AND EQUIPMENT

1. Equipment for Emergency Obstetric and Neonatal Care (hereinafter referred to as
“EmONC™)*

Tentative list of EmONC equipment to be provided based on SMPP experience
Air Conditioner for OT room

Anesthesia Machine

Autoclave
Citizen charter bill board
Diathermy Machine

Incubator
IPS/Generator
OT Light

Ultrasound machine

Oxygen cylinder

9. Other materials and equipment for developing capacity of stakeholders will be
provided based on the mutual agreement.

*If an obstetrics-gynecologist and an anesthetist are properly posted, the equipment
for Comprehensive EmONC is to be provided.

Notes: The contents, specifications and quantity of equipment to be provided each year
will be discussed in principle every year between the Japanese experts and

Bangladeshi counterpart personnel based on the annual plan of the Project,
within the allocated budget of the Japanese fiscal year.
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ANNEXIV  LIST OF BANGLADESH COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Central Level

(1) Secretary, MOHFW

(2) Director General of Health Services, MOHEFW

(3) Director General of Family Planning, MOHFW

(4) Project Director, Revitalization of Community Health Care Initiative in
Bangladesh

(5) Joint Chief (Planning), MOHFW

(6) Director Planning, DGHS, MOHIFW

(7) Director Planning, DGFP, MOHFW

(8) LD-ESD, DGHS, MOHFW

(9) LD-MCRH, DGFP, MOHFW

(10) LD-IHSM, DGHS, MOHEFW

(11) LD-MNCH, DGHS, MOHFW

(12) LD-CHCS, DGHS, MOHFW

(13) Deputy Chief (Health), Planning, MOHFW

(14) Deputy Chief (Family Planning), Planning, MOHFW

(15) Senior Assistant Chief, Planning, MOHFW

2. District Level B

(1) Civil Surgeon (CS)

(2) Deputy Director/Family Planning

(3} Consultant Obs. & Gyne., District Hospital

(4) Consultant Anastasia, District Hospital

(5) Consultant Pediatric, District Hospital

(6) Medical Officer (Clinic), Mother and Child Welfare Center (MCWC)

3. Upazila Level

(1) Upazila Health and Family Planning Officer (UHFPO)
(2) Medical Officer-Maternal and Child Health (MO-MCH)
(3) Upazila Family Planning Officer (UFPO)

(4) Consultant (Gyne.)/(Anastasia)

(5) Consultant (Pediatric) ‘
o e A b
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ANNEXV LIST OF BUILDINGS AND FACILITIES

1. Office premises in Dhaka, Narsingdi, Jessore, and Satkhira
2. Training facilities

3. Other necessary facilities

12



ANNEX VI  STEERING COMMITTEE AND PROJECT IMPLEMENTATION
COMMITTEE

[Steering Committee]
(1) Composition

1) Chairperson:
Secretary, MOHFW

2) Co-chairperson:
Chief Representative, JICA Bangladesh Office

3) Member Secretary:
Deputy Chief (Health), MOHFW

4) Members:
L. Director General of Health Services, MOHIW
i, Director General of Family Planning, MOHEW
iii. Project Director, Revitalization of Community Health Care Initiative in

Bangladesh
iv.  Joint Chief (Planning)
V. Joint Secretary (Hospital)
vi.  Joint Secretary (Family Planning)
vii.  Representative from Economic Relations Division, Ministry of Finance
viii. Representative of Planning Commission (SEI Division)
iX. Representative of Local Government Division(LGD), Ministry of Local
Government and Rural Development Cooperatives

X. Representative of IMED
xi.  Deputy Chief (Family Planning), Planning, MOHFW
xii.  Japanese Chief Advisor/Experts of the Project
xiii. Representative from JICA Bangladesh Office
xiv. Representative from Embassy of Japan (Observer)
xv.  Any co-opt member if necessary

(2} Functions

1) To endorse the annual activity/work plan of the Project

92) To endorse major achievements and products of the Project

3) To monitor, and supervise the overall progress of the Project and the MNH
Forum

4) To review and discuss major issues arising [rom or concerning the Project

5) The Committee will form any working group for proper implementation of the
Project if necessary, and

6) The Committee will sit at least twice a year and when necessary arises.

& Cope b Lfr B
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[Project Imple

mentation Committee]

(1) Composition

1) Chairperson:
Joint Chief (Planning)

2) Member

Secretary:

Senior Assistant Chief, Planning Wing, MOHFW

3) Member
1.
11.
111,

iv.

vi.
vii.
Viil.

ix.

X1.
xii.

X1ii.

X1v.
XV.
XVi.
Xvil.

XVI111.

(2) Functions

s

Deputy Chief (Health), MOHFW

Deputy Chief (Family), MOHFW

Director Planning, DGHS, MOHFW

Director Planning, DGFP, MOHFW

LD-MCRH, DGFP, MOHFW

LD-ESD, DGHS, MOHFW

LD-Improving Hospital Service Management (IHSM), DGHS, MOHFW
LD-MNCH, DGHS, MOHFW

LD-CHCS, DGHS, MOHFW

Representative, Revitalization of Community Health Care Initiative in
Bangladesh

Director, Training, NIPORT

Civil Surgeons, Narsingdi, Jessore, and Satkhira Districts

Deputy Directors Family Planning (DDFP), Narsingdi, Jessore, and
Satkhira Districts '
Representative, Chowgacha Upazila Health Complex

Representative, LLGD

Japanese Chief Advisor/Experts of the Project

Representative from JICA Bangladesh Office

Any co-opt member if necessary

1) To guide and finalize the annual activity/work plan of the Project for the

endorsement by the Steering Committee

9) To facilitate, coordinate, monitor and review activities of the Project

3} To discu

ss the technical and operational issues of the Project

4) To report the progress and 1ssues to the Steering Committee

5) The Committee will sit at least every three months for proper implementation

of the Project under the control of the Steering Committee

@ (O A b
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. BEEER (M/M) 2011 E5H829H

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE PEOPLE'S REPUBLIC OF BANGLADESH
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR SAFE MOTHERHOOD PROMITION PROJECT PHASE 2

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
through its Chief Representative of Bangladesh office, exchanged views and had a
series of discussions with the Bangladesh authorities concerned about the formation of
the Technical Cooperation Project for “Safe Motherhood Promotion Project Phase 27
(hereinafter referred to as “the Project”).

As a result of the discussions, JICA and the Bangladesh authorities concerned
with the Project agreed on the matters referred to in the document attached hereto.
This Minutes of Meetings is considered to as a supplement document of the Record of
Discussions (hereinafter referred to as “the R/D) which is signed at the same time.

n Dhaka, May 27, 2011

¢ q/o\\.

,%% = . 2 |
Shigeki Paruta _ Khadiza Begum -
Senior Representative Deputy Secretary
Bangladesh Office Economic Relations Division
Japan International Cooperation Agency Ministry of Finance
Japan The People’s Republic of Bangladesh
Dlé’&_bul Mansur Khan Rina Parveen
Director (Planning) Director (Planning)

Directorate General of Health Services  Directorate General of Family Planning
Ministry of Health and Family Welfare  Ministry of Health and Family Welfare
The People’s Republic of Bangladesh The People’s Republic of Bangladesh

(@

Dr. AM. Md. Muhiuddin Osmani
Deputy Chief (Health)

Ministry of Health and Family Welfare
The People’s Republic of Bangladesh




THE ATTACHED DOCUMENT

1. Administration of the Project

1-1. Quarterly Progress Report

In order to ensure effective monitoring and timely feedback of the technical advice
from the experts, the Project will report their activity and progress including
administrative affairs quarterly to Project Director and Chief Advisor. The report is

prepared in English and will be shared with the relevant autorities.

2. Project Design Matrix and Tentative Plan of Operation
A basic framework of the Project is as shown in a Project Design Matrix in Annex L.

The tentative Plan of Operation is as shown in Annex IL

Annex I Project Design Matrix (PDM) Version 0
Annex II: Plan of Operation Version 0

@ @w A g 9
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