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Summary of Evaluation

I. Outline of the Project

Country: Indonesia Project title: The Beef Cattle Development Project Utilizing
Local Resources in the Eastern Part of Indonesia

Issue/Sector: Cooperation scheme: Technical Cooperation Project

Agriculture/Forestry/Fisheries-Livestock

Industry

Division in charge:
Rural Development Department

Period of (R/D): Oct.11, 2006 Partner Country’s Implementing Organization:
Cooperation | Nov. 15, 2006 — Nov. 14, - Directorate General of Livestock and Animal Health Services,
2011 (Five years) Ministry of Agriculture (DGLAHS, MoA),

- Provincial Livestock Services, Government of West Nusa
Tenggara Province (NTB Province)

Supporting Organization in Japan: Ministry of Agriculture,
Forestry & Fisheries

Related Cooperation: None

1. Background of the Evaluation Study

In Indonesia, correction of disparities among regions is an important issue. West Nusa Tenggara Province
(hereinafter referred to as “NTB”) is one of the least developed provinces and has a substantial need for
assistance in rural development. Among NTB rural area, water-poor areas are in severe situation because of
difficulty of increasing productivity of paddy, a main product for farmers. In those areas, beef cattle
production has a potential to increase income of farmers. NTB is famous for beef cattle production and
small-scale farmers raise cattle in groups. To start beef cattle production and to increase the numbers of cattle
they raise are effective way for increasing their income, however, small-scale farmers have difficulty in beef
cattle production, such as shortage of forage, insufficient level of technology and shortage of initial
investment. Some supports against these problems are required. Empowerment of groups of small-scale
farmers and their farming improvement are also important for poverty reduction because they earn a
livelihood by not only beef cattle production but also rice cropping and upland cropping.

Under these circumstances, the Government of Indonesia made an official request for technical cooperation
strengthening beef cattle production. The Government of Japan, through Japan International cooperation
Agency (hereinafter referred to as “JICA”), dispatched the Preparatory Study Team twice in September 2005
and May 2006 to formulate the framework of the Project , and clarified the Project concept as “to aim at
increasing income of small-scale farmers through promoting beef cattle production through the establishment
of beef cattle production system in NTB”.The Record of Discussions (R/D), which officially determined the
framework of the Project, was signed by both sides on October 11, 2006 and the Project commenced from
November 15, 2006 for the period of 5 years.

2. Project Overview
(1) Overall Goal
Number and income of beef cattle farmers increase in NTB.




(2) Project Purpose
Income of farmers in the pilot project increases through beef cattle production in NTB.

(3) Outputs
1) Beef cattle production models which are appropriate for Lombok island and Sumbawa island
Respectively, namely “Lombok model” and “Sumbawa model” are formulated.
2) System for dissemination of “Lombok model” and “Sumbawa model” are established.
3) System for dissemination of “Lombok model” and “Sumbawa model” are implemented and
supporting system for improving both models is established.

(4) Inputs
Japanese side:
Long-term Expert: 5 Persons (180 MM) Equipment: Yen 38,486,769
Short-term Expert: 7 Persons (21.5MM) Local Lost: Rp 6,152,892,317

Trainee received: 28 Persons

Indonesian Side:
Counterpart: 15 Persons Local cost: Rp. 1,045,346,500
Land and facilities: Office spaces, training
facilities, laboratory spaces, etc.

I1. Evaluation Team

Members of | The Japanese side

Evaluation Dr. Hiroshi Saito Leader/ Senior Advisor, JICA

Team Livestock
Development

Mr. Jun Yamazaki Cooperation Rural Development Department, JICA
Planning

Mr. Yasuyuki Maeda Beef Cattle Rural Development Department, JICA
Production/
Extension

Ms. Yoshiko Takahashi ~ Evaluation & Y’s Consulting Office Co., Ltd.
Analysis

The Indonesian side

Mr. Krisnandana Leader / Livestock Policy
Mr. Vierman Livestock Farming
Prof. Dr. Suhubdy Animal Nutrition and Feeding System / Pasture
Period of May. 9 — 28, 2011 Type of Evaluation: Terminal Evaluation

Evaluation

I11. Results of Evaluation

1. Project Performance
1-1. Inputs
The Inputs borne by the both sides as mentioned above. The actual ratio of the Indonesian side local cost




inputs to the Project implementation which has been decreasing from 24% in 2007 to 10% in 2010.

1-2. Outputs
(1) Output 1

The both “Lombok model” and “Sumbawa model” have been formulated and accepted by the NTB
provincial government. However, when the 1 edition of the “technical manual” had compiled in November
2008 the proof activities had not been completed on the selected four (4) Model farmer groups in different
types of beef cattle production in the four regencies.

On the other hand, the forty (40) Pilot farmer groups were selected in early 2008 which was one year
ahead than the original schedule due to SKR-CF fund brought into the project budget for the Pilot farmer
groups. Therefore, the results of proof activities have been extracted both from the Model farmer groups and
the Pilot farmer groups. It has been reflected to the revision of the “technical manual”, newly compiled
“dissemination manuals” in February 2009 and other leaflets developed by the Project. Moreover, proof
activities on the Model farmer group by the counterparts have not been implemented in 2009 as planned
because of insufficient budget by the Indonesian side for operational expenses of the counterparts.

(2) Output 2

A part of the dissemination system, organizing Training of Trainers (TOT) has been established in
BIBD/BPLPKH Banumulek and BPTHMT Serading. TOT is targeted to gain beef cattle production
knowledge and skills of the technical officers, extension workers in four (4) regencies and leaders of the
Model farmer groups as the trainers of farmers. Currently most of all ten (10) counterparts are able to
prepare the trainings as a lecturer and instructor for their respective specialized fields. As the result of TOT
trainings, currently ninety-five (95) technical officers (including Artificial Inseminators, veterinarians),
extension workers and leaders of model farmer groups were trained as the trainer of the method. These
trained trainers have disseminating their gained knowledge and skills to the farmers.

The other part of the dissemination system is organizing Demonstrations, Farm Day for the farmer groups.
Most of them were arranged and instructed by the Japanese experts, counterparts and regency technical
officers. Some local experts were invited as the lecturers to the demonstrations.

Each counterpart is also involving annual revision of his specialized part of “Dissemination manuals”
which have been used as TOT training manual. And also they are involving revisions of leaflets, booklets
and posters.

(3) Output 3

Dissemination activities have been implemented on the selected forty (40) Pilot farmer groups in the four
(4) regencies (in West Lombok:10 groups, Central Lombok:10 groups, East Lombok:10 groups and
Sumbawa: 10 groups). The project has assigned one “Field Officer” in each Regency Livestock Service
office for technical distribution and monitoring the Pilot farmer groups’ activities. The project has been
developed database of the Pilot farmer groups from the monitoring data (number of beef cattle, income of
the group members).

Farmers’ adoption rates of introduced new method were studied by the Project. The result shows that
farmers have adopted the breeding methods introduced by the project. On the other hand, most of the
farmers hardly accept to have regular meeting among the members. The result of interview survey, most of
the farmer groups members are cutting grasses, feeding cattle, and cleaning cowshed individually.

The Project is planning to prepare the recommendations to the related agencies on measures for promoting
beef cattle production ranging from initial investment supporting system to beef cattle marketing system.
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1-3. Achievement of Project Purpose

The total number of the beef cattle of Pilot farmer groups has increased from 2,776 in September 2008
(before the implementation) to 4,983 in March 2011 which made an 80% increase among 4 regencies. Since
October 2008, the Pilot farmer groups have received a total of 360 beef cattle from the project (=SKR-CF),
central government, Regency office and SMD program. After subtraction of these provided beef cattle, the
total number of the beef cattle is 4,623 in March 2011 which made a 67% increase compared with 2008.

1-4. Implementation process

(1) Dissemination activities on the Pilot farmer groups have started in 2008, which was one year ahead than
the original schedule due to the contribution from the central government of Indonesia utilizing SKR-CF for
the Pilot farmer groups. The change of the schedule has an effect on the formulation of “Lombok model”
and “Sumbawa model”. The models were introduced to the Pilot farmer groups without enough proof
activities on the Model farmer groups.

(2) PDM and Plan of Operation (PO) should be changed when such a major change has happened.

(3) The strong initiative activities of the Provincial Livestock Office was not displayed and affected the
Project implementation.

(4) During the Project implementation, the extension workers in NTB Provincial Livestock Office were
shifted to the Extension Workers Coordination Agency under the Governor of NTB and the extension
workers in Regency Livestock Service Office are no longer under the livestock office. This organizational
change made the Project implementation difficult in coordination among related institutions.

2. Summary of Evaluation Results
(1) Relevance

Relevance of the Project is fairly high.

Overall Goal and Project Purpose are consistent with the needs of target groups of the Project as well as
national government policy for poverty reduction and increase self-sufficient rate of beef cattle started from
2010 to 2014. NTB has implemented “Land of Million Cattle Program” (NTB-BSS) since 2008 and the
program will continue to 2013. However, in line with NTB-BSS program, the provincial office enforces
regulation of prohibiting the sales of beef cattle to outside the province. The Project is also consistent with
Japan’s ODA policy to Indonesia which considers supporting rural development and rural employment
creation as one of its priority areas. JICA’s assistance priority area to Indonesia also considers poverty
reduction, local resources utilization and rural economy development.

As for the appropriateness of the project approach, however, decentralized structure of Indonesia was not
well considered in the selection of counterpart organization and the role of Regency was not clarified in the
project design.

(2) Effectiveness

Effectiveness of the Project is high.

The number of beef cattle of the Pilot farmer groups (the indicator for the Project Purpose) has increased
67% from 2008 to 2011. The counterparts in BIBD/BRSHLV Banyumulek and BPTHMT Serading have
obtained sufficient knowledge and skills on beef cattle production from the Experts. They also gained
experiences through the farmer visit activities. BIBD/BRSHLV Banyumulek and BPTHMT Serading have
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been equipped and the counterparts obtained technical capacity to organize TOT trainings for trainers.

The regency level Field Officers, technical officers, extension workers and leaders of the model farmers
have obtained beef cattle production knowledge and skills to instruct farmers. Famers in the Pilot groups
have adopted the transferred method by the project on average 72% among the three 3 Lombok regencies
and 80% in Sumbawa. Most of the farmers are still not aware of the benefits of working together in a group.

(3) Efficiency

Efficiency of the Project is low.

The project activities had not been implemented efficiently in the first two years due to inappropriate
allocation of counterpart in the provincial office, insufficient number and specialized field of Experts
allocated, and insufficient allocation of budget by Indonesian side. Some equipment provided by the
Japanese side are still not fully utilized. Trained counterparts have frequently been shifted to other position
resulting in less contribution to the achievement of the Outputs. In the selection of trainees for training in
Japan were partly inappropriate due to their low contribution to the Project activities.

(4) Impact

Some positive and negative impacts are observed.

All the indicators for Overall Goal had already been attained by 2009. However, the income of beef cattle
farmers will not increase easily due to the decrease of beef cattle prices since 2009. It is necessary to revise
indicators to measure the impacts of the Project implementation appropriately. Positive impacts are observed
in the compost production. It has reduced dung pollutions in neighbor, has generated income from the
compost by selling and by utilizing for their agricultural production, and has saved their expenses by
reducing usage of fertilizer. There are many visitors to the model and pilot farmer groups to learn new
method. Negative impact was also observed in neighbors due to the excessive input on the model farmers.

(5) Sustainability

Sustainability of the Project is fair.

It seems that the institutional sustainability has not been considered by the project during the Project
implementation period. Most of the stakeholders interviewed expect the continuous support from JICA.
Therefore, institutional sustainability of Provincial Livestock Office, BIBD/ BPLPKH Banyumulek and
BPTHMT Serading to maintain the systems developed by the Project depends upon the financial conditions.

Financial sustainability of the Provincial Livestock Service Office is likely critical based on the actual
ratio of the local inputs to the Project implementation which has been decreasing from 24% in 2007 to 10%
in 2010. Therefore, prospect of the operational budget for maintaining developed technologies by the Project
at BIBD/ BPLPKH Banyumlek and BPTHMT Serading will also face difficulties.

Technical sustainability has been confirmed very high with the significant improvements of the trained
counterparts, field officers, technical officers, extension workers in the regencies and members of model and
pilot farmer groups by the Project. The performance of Al section in BIBD Banyumulek has been lessen in
these days which can be a negative factor of technical sustainability.

3. Factors promoting better sustainability and impact
(1) Factors concerning the planning
Establishment of the TOT training system had planned for dissemination personnel (human resource
development) in the regency level.
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(2) Factors concerning the implementation process
1) Although the capacity development of BIBD/ BPLPKH Banyumlek and BPTHMT Serading have had
not planned clearly in PDM, the long term expert had decided to implement activities at first.
2) Assignment of Field Officer (FO) in each regency livestock office for the monitoring activities on the
Pilot farmers groups.
3) Strong efforts to catch up the delayed activities by the second dispatched three Japanese Experts and
C/Ps.

4. Factors inhibiting better sustainability and impact
(1) Factors concerning the planning
1) The project was not designed with sufficient consideration of different authority and responsibility of
organizations concerned under decentralized administrative structure of Indonesia.
2) Insufficient dispatch of the long-term experts for the system issues such as initial investment supporting
system and marketing of beef cattle.

(2) Factors concerning the implementation process
1) The change of the schedule has an effect on the formulation of “Lombok model” and “Sumbawa model”.
The models were introduced to the Pilot farmer groups without enough proof activities on the Model
farmer groups.
2) PDM and Plan of Operation (PO) has not been changed when such a major change has happened.

5. Conclusion

The evaluation team came to the following conclusion:

It can be judged that the project purpose is achieved, judging from the indicators in PDM. Despite of the
logical irrelevance between the purpose and its indicators, the net increase of the number of beef cattle has
achieved 67% during in the Pilot Farmers Groups the Project. All three Outputs are also almost achieved
whereas some activities need to be implemented by the termination of the project.

As described in the previous sections, the relevance of the Project is fairly high due to the consistency with
the policies of Indonesia and Japan. The effectiveness of the Project is also judged as high because of the
achievement level of the project purpose. The efficiency can be regarded as low from various viewpoints
including allocation of finance and human resources. As for Impact, some positive impacts are observed in
environmental improvement and income generation by compost and biogas production, although excessive
input to model farmers caused negative impact for neighboring farmers. The sustainability of the Project is
fair due to insufficient institutional and financial prospect. However, the significant improvement of technical
capacity of C/Ps, field officers, technical officers, and extension workers is a positive factor of sustainability.

6. Recommendations
The evaluation team recommends the following points based on this survey.
(1) Measures to be implemented before the termination of the Project
To the Project Team
1) Compiling recommendations on measures for the improvement of beef cattle production
To the Provincial Livestock Services
2) Certifying training texts by Governor’s Ordinance
3) Discussion on the utilization of the Model farmers group and Pilot farmers group
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(2) Measures to be taken for the post Project
To the Provincial and Regency Livestock Services and the Mayer of Regencies
1) Budget allocation for TOT training and extension activities
2) Obtaining information to find the reasons for price change of beef cattle
3) Strengthening of Al program including frozen semen production at BIBD Banyumulek
4) Utilizing and Strengthening BPTHMT Serading and BIBD Banyumulek as a base of Technical Diffusion
Center

7. Lessons learned
(1) Project planning under decentralization
This project was not designed with sufficient consideration of different authority and responsibility of

organizations concerned under decentralized administrative structure of Indonesia. As a result, the role of
central government as a counterpart was limited and the initiative and involvement of Regency office turned
to be a critical factor. The provincial government couldn’t sufficiently play the role of coordination of the
project at Regency level under the decentralized structure. Since authorities and responsibility including
technical, administrative and financial aspects are diffused to different levels under decentralized country,
appropriate management structure need to be discussed before implementation of the project with a strategy
of capacity development and clear role and responsibility at different levels.

(2) Special Input required for establishing supporting system
A long-term effort is required for the system issues such as initial investment supporting system and
marketing of beef cattle. Specialized experts should have been assigned to this project to cope with these
issues.
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Ms. Megawaty Staff, International Cooperation
Ms. Yuliana Staff
Ms. Inawati. S Staff
~VHET KT Dr. Suhubdy Professor (Evaluation Team Member)
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Head (Deputy Project Manager)
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MINUTES OF MEETING
ON
THE TERMINAL EVALUATION
FOR |
THE BEEF CATTLE DEVELOPMENT PROJECT
UTILIZING LOCAL RESOURCES IN THE EASTERN PART OF INDONESIA

The Japanese Team organized by Japan International | Cooperation Agency
(hereinafter referred to as “JICA™) headed by Dr. Hiroshi Saito, visited the Republic of
Indonesia from May 9 to 27, 2011 for the purpose of conducting Terminal Evaluation of
“the Beef Cattle Development Project Utilizing Local Resources in the Eastern Part of
Indonesia” (hereinafter referred to as “the Project”) and preparation . of necessarj;
recommendations to the réspective governments.

After intensive study and analysis of the activities and achievements of the Project,
the Evaluation Team prepared Terminal Evaluation Report (hereinafter referred as “the
Report”), which was presented to the Joint Coordinating Committee.

 The Joint Coordinating Committee discussed the major issues pointed out in the
Report, and agreed to request to the respective governments the matters attached hereto.

. Mataram, May 27, 2011

.l C«{:‘ﬁ'&«’ g
Dr. Bifoshi Saito I. Wighyo Sadwoko, MM
Tedm Leader Head
Terminal Evaluation Team Sub Directorate of Meat Production
Japan International Cooperation Directorate General of Livestock and
Agency Anima] Health Services
Japan Ministry of Agriculture

The Republic of Indonesia

(ol

i lpr

Dr. Ir. H Syamsul Hidayat Dilaga, MS
Head : :

Livestock and Animal Health Office
West Nusa Tenggara Province

The Republic of Indonesia




ATTACHMENT

1. The Joint Evaluation Team, which ‘was jointly organized: by JICA and the
Government of Indonesia, has presented the Report to the Joint Coordination.
Committee.

‘2. The Joint Coordination Committee has accepted the Report and taken note of its
recommendations for successfully sustaining and extending the achievement of the
Project.

Attached Document: The Terminal Evaluation Report




Attached Document

- THE TERMINAL EVALUATION REPORT

FOR

THE BEEF CATTLE DEVELOPEMNT PROJECT
UTILIZING LOCAL RESOURCES IN THE EASTERN PART OF INDONESIA

May 27, 2011

Mataram, West Nusa Tenggara Province

Hiroshi Seito

Leader

Japanese Evaluation Team

Japan Intemationai Cooperation Agency
Japan,

Krisnandana

Leader

Indonesian Evaluation Team

Directorate of Livestock and Animal Health
Services

Ministry of Agriculiure

The Republic of Indonesia
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1. Imtroduction
1-1 Objectives of the Evaluation _
(1) To evaluate the degree of achievement of Inputs, Outputs and Project Purpose based on the PDM.
(2) To evaluate ﬁe Project based on the five evaluation criteria (Relévance, Effectiveness, Efficiency,
Impact aJ'nd Sustainability).
(3) To make recommendations regarding measures to be taken for the improvemenf of the Project as well as
to draw lessons for the improvement in planning and implementation of similar Technical Cooperation

Projects.

1-2 Members of the Joint Terminal Evaluation Team

1) The Japanese Team

Pr. Hiroshi Saito ' Leader / Livestock Development
Mr. Jun Yamazaki Cooperation Planning

Mr. Yasuyuki Maeda . Beef Cattle Pro@uction / Extension
Ms. Yoshiko Takahashi Evaluation & Aﬁalysis

2) The Indonesian Team

Mr. Krisnandana Leader / Livestock Policy
Mr. Vierman Livestock Farming
Prof. Dr. Suhubdy Animal Nufrition and Feeding Systern/Pasture

1-3 Status of the Report -
This evalvation report was finalized by the Joint Terminal Evaluvation Team. The major findings and
recommendations were delivered to and shared with the members of Joint Coordjnation Committee on May

27, 2011 in Mataram. The results of the discussion wilt be concluded in the Minutes of Meeting.

e ! /:,



2. Outline of the Project

.2-1 Background of the Project
In Indonesia, correction of disparities among regions is an important issue. West Nusa Tenggara Province
(hereinafter referred to as “NTB”) is one of the least developed provinces and bas a substantial need for
assistance in rural development. | '
Among NTB rural area, water-poor areas are m severe situation because of difficulty of increasing
productivity of paddy, a main product for farmers. In those areas, beef cattle production has a potent‘ial to

- increase income of farmers. NTB is famous for beef cattle production and sma]1~s'cale.fanners raise cattle in
groups. To start beef cattle productioﬁ and to increase the numbers of cattle they raise are effective way for
increasing their income, however, small-scale farmers have difficulty in beef cattle productidn, such as
shortage of forage, insufficient level of technology and shortage of initial investment. Some supports
against these problems are required.
Empowerment of groups of small-scale farmers and their farming improvement are also important for
poverty reduction-because they earn a livelihood by not only beef cattle production but also rice cropping
and upland cropping, .
Under these circumstances, the Govemment of Indonesia made an official request for ;technjcal cooperation
sitrengthen.ing beef cattle production. The Government of Japan, through Japan Intematiohal cooperation
Agency anreinaﬂ‘ei; referred to as “JICA™), dispatched the Preparatory Study Team twice in September
2005 and May 2006 to formulate the framework of the Project , and clarified the Project concept as “to aim .
at jncreasing income of small-scale farmers through promoting beef caitle production thl"Wgh the
establishment of beef cattle production system in NTB”. 7 _
The Record of Discussions (R/D),. which officially determined the framework of the Project, was signed by
both sides or; QOctober 11, 2006 and the Project commenced from Noveﬁber 15, 2006 for the period of 5 -

years.

2-2 Framework of the Project
(1) Project Period
November 15, 2006 ~ November 14, 2011
(2) Implementing Organizations 7
1) Directorate General of Livestock and Animal Health Services, Ministry of Agriculture (DGLAHS,
MoA) ‘ ‘ |
2) Provincial Livestoc;,k Services,_ Government of NTB (NTB Province), Artificial Insemination Provincial
Installation Banyumulek (BIBD Banyumulek), Animal Hospital and Laboratory Veterinary Installation
Banyumulek (BPLPKH Banyumulek), Serading Livestock Breeding and Forage- Center (BPTHMT

//Q S 3



Serading).
(3) Master Plan of the Project
l 1) Overall Goal
Number and income of beéf cattle farmers increase in NTB.
2) Project Purpose .
Income of farmers in the pilot project increases through beef cattle production in NTB.
3) Outputs ‘
1. Beef cattle production models which are appropriate for Lombok island and Sumbawa island
respectively, namely “Lombok model* and “Sumbawz model” are formulated.
2. System for dissemination of “Lombok model” and “Sumbawa mode}” are established.
3. System for disseminaﬁon of “Lombok model” and “Sumbawa model” are implemented and

supporting system for improving both models is established.

3. Method of Evaluation ‘

"The Indonesian and Japanese evaluation team jointly evaluated the Project based on the Project Design
Matrix (hereinafter referred to as “PDM"”} agreed upon by both Japanese and Indonesian sides as a basis of
‘the evaluation, Achievement of the Project was studied by collecting data on the verifiable indicators set in
the PDM and other relevant information. Both teams conducted evaluation on the five (5) criteria,‘namely

Relevance, Effectiveness, Efficiency, Impact and Sustainability, the content of which is stated below.

3-1 Project performance
Based on the results, achievement of the Qutputs and the Project Purpose was measured in terms of the
Objectively Verifiable Indicators of the PDM,

3-2 Implementation Process
Implementing process of the Project was reviewed to see if the activities have been implemented according
to the schedule, and the Project has been managed properly, and to identify promoting and/er constraining

factors that have affected the implementation process.

3-3 Criteria of Evaluation

(1) Relevance

Relevance is reviewed .and justified by the project purpose and the overall goal in connection with the
needs of the beneficiaries, policies of the Government of the Republic of Indonesia and the Provincial
Government of West Nusa Tenggara as well as Government of Japan and appropria;e of strategy or

measures.

2 3 /ﬂ,
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(2) Effectiveness
Effectiveness is assessed by evaluating the -effect to which the Project has achieved by the project
implementation and contribution to the target group of the project. '

{3) Efficiency
. Efficiency is analyzed focusing on the relationship between the output and input in terms of timing, quality -

and quantity.

(4) Impact
Impact is identified and/or prospected by referring to direct and ihdirect, positive and negative impacts

caused by the Project.

(5) Sustainability _
Sustainability is assessed in organizational, financial and technical aspects by examining the extent to
which the achievement of the Project wiil be sustained arid/or expanded efter the Proj ect is terminated.

3-4 Data collection method

(1) Project related document study

(2) Questionnaire Survey with concermed persons

(3} Interview Survey with concerned persons, organizations, and farmer groups

(4) Observation Survey



4, Performance of the Project

4-1 Actual Inputs

(1) Japanese Inputs

*

Dispatch of Experts

A total of 180 MM Long-term.experts and 21 MM Short-term experts have been dispatched. The list
of the experts is attached in Annex . '

Training of the counterparts in Japan

A total of 28 counterparts have been dispatched to Japan for technical trainings. The list of trained

personnel is indicated in Annex .

Provision of Equipment ' .

Equipment were provided as shown in Annex , by which approximately 38,486,769 Japanese Yen was
disbursed.

Local Cost Sharing

The Japanese side bore a part of the Project’s local cost to effectively implement the Project. A total of
6,152,392,317 Indonesian Rupia was bom by the Japé'nese side. The supplementary fund made by the

Japanese side is presented in Annex .

(2) Indonesian Side

*

Allocation of Counterparts

A total of 15 counterparts has been currently allocated to the Project. The list of Counterparts
allocation is attached in Annex .

Local Cost * -

The Indonesian side allocated budget a total of 1,045,346,500 Indonesian Rupia for the Project
implementation. The budget born by the Indonesian side is presented in Annex .

Building, Facilities, Land

The facilities to accommeodate the Project have been provided to the Project as shown in Annex .

Second Kennedy Round Counter Fund (SKR-CF) has been utilized for the Pilot farmer groups.



4-2 Achievement of Outputs

(1) Output 1: Beef cattle production models which are appropriate for Lombok'island and Sumbawa island

respectively, namely “Lombok model” and “Sumbawa model” are formulated.

The both “Lombok model” and “Sumbawa model” have been formulated and accepted by the NTB
provincial government.. However, when the "1% edition of the “technical manual” had compiled in
November 2008 the proof activities had not been completed on the selected four (4) Model farmer groups
in different types of beef cattle production in the four regencies. On the other .hand, the forty (40) Pilot
farmer groups were selected in early 2008 which was one year earlier than the original schedule due fo
SKR-CF fund brought into the project budget for the Pilot farmer groups. Therefore,.the results of proof
acﬁﬁﬁes have been extracted both from the Model farmer groups and the Pilot farmer groups. It hias been
reflected to' the revision of the “technical manual”, newly compiled “dissemingrgion manuals” in February
2009 and other leaflets developed by the Project. Moreover, proof activities on the Model farmer group by
the counterparts have not been implemented as planned because of insufficient budget by the Indonesjan

side for operational expenses of the counterparts.

(2) Output 2: System for dissemination of “Lombok medel” and “Sumbawa model” is established.

A pm;t of the dissemination system, organizing Training of Trainers (TO'D has been estabﬁsﬁed in
BIBD/BPLPKH Banumulek and BPTHMT Serading. TOT is targeted to pgain beef cattle production
knowledge and skills of the technical officers, extension workers in four (4) regencies and leaders of the
Model fmmer‘ groups as the trainers Qf farmers. Currently most of all ten (10) counterparis are able to
prepare the trainings as a lecturer and instructor for their respective specialized ﬁelds. As the resuli of TOT
trainings, currently ninety-five (95) technical officers (including Artificial Inseminators, veterinarians),
extension workers and leaders of model farmer groups were trained as the trainer of the method. These
trained trainers have disseminating their gained knowledge and skills to the farm-ers.

The other part of the dissemination system is organizing Demonstrations, Farm Day for the farmer groups.
Most of them were arranged and instructed by the Japanese experts, counterparts and regency technical
officers. Some local experts were invited as the lecturers to the demonstrations.

Each counterpart is also involving annual revision of his specialized part .of “Dissemination manuals”
which have been used as TOT training manual. And also they are invblving revisions of leaflets, booklets
and posters. ‘
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(3) Output 3: Dissemination activities of “L.ombok model” and “Sumbawa model” are implemented and

supporting system for improving both models is established.

Dissemination activities have been implemented on the selected forty (40) Pi_Iot farmer groups in the

four (4) regencies (in West Lombok:10 groups, Central Lombok:10 groups, East Lombok:10 groups and
Sumbawa: 10 groups). The project has assigned one “Field Officer” in each Regency Livestock Service
office for technical distribution and mopitoring the Pilot farmer groups’ activities. This assignment and
monitoring acf_ivities are also & part of the dissemination system at Regency level. The project has been
developed databa.;se of the Pilot farmer groups from the, monitoring data (number of beef cattle, income of
the group members). It was utilized by an s-hon-term expert to analyze beef cattle farmers income
generation case study. Farmers” adoption rates of introduced new method were studied by the Project. The
result shows that farmers have adopted the breeding methods introduced by the pfoject. On the other hand,
most of the farmers hardly accept to have regular meeting among the members. The result of interview
survey, most of the farmer groups members are cutting grasses, feeding cattle, and cleaning cowshed
individually.

The Project is planning to prepare the recommendations to the related agencies on measures for profnoting

beef cattle production ranging from initial investment supporting system to beef cattle marketing system.

4-3 Achievement of the Project Parpose
Project Purpose: Inceme of farmers in the pilot project increases through beef cattle production in NTB.

The total number of the beef cattle of Pilot farmer groups has increased from 2,776 in September 2008
(before the implementation) to 4,983 in March 2011 which made an 80% increase among 4 regencies.
Since October 2008, the Pilot farmer groups have received a total of 360 beef cattle from the project
(=SKR-CF), central govemment, Regency office and SMD program. After subtr-action of these provided
beef catﬂe, the total number of thé beef caitle is 4,623 in March 2011 which made a 67% increase
compared with 2008,




4-4 Tmplementation Process

(1) Dissemination activities on the Pilot farmer groups have started in 2008, which was one year ahead than
the original schedule due to the contribution from the central government of Indonesia utilizing
SKR-CF for the Pilot farmer groups. The change of the schedule have an effect on the formulation of
“Lombok model” and “Sumbawa model”. The models were introduced to the Pilot farmer groups

without enough proof activities on the Model farmer groups.
(2) PDM and Plan of Operation (PO) should be changed when such a major change has happened.

{3) The strong initiative activities of 'ghe'Provincial Livestock Office was not displayed and affected the

Project implementation.

(4) During the Pi'oject implementation, the extension workers in NTB Provincial Livestock Office were
shifted to the Extension Workers Coordination Agency under the Governor of NTB and the éxtension
workers in Regency Livestock Service Office are no longer under the livestock office. This

' lorganizational change made the Project implementation difficult in coordination among related

. Institutions.



5. Results of Evaluation by Five Criteria
Results of the evaluation with five criteria are [described as follows. Details of each evaluation item can be

teferred to the Evaluation Grid attached in Annex 2.

5-1 Relevance

Relevance of the Project is fairly high.

Overall Goal and Project Purpose are consistent with the needs of target groups of the Project as well as
national government policy for poverty reduction and increase self-sufficient rate of Beef cattle started from
2010 to 2014. NTB has implemented “Land of Million Cattle Prograﬁ” (NTB-BSS) since 2008 and the
prégmh will continue to 2013. However, in line with NTB-BSS program, the provincial office enforces
regulation of prohibiting the sales of beef cattle to outside the province. The -Project is also consistent with
Japan’s ODA policy to Indonesia which considers supporting rural development and rural employment
creation as one of its priority areas. JICA's assistance priority area to Indonesia also considers poverty
reduction, local resources utilization and rural economy development. As for the appropriateness of the
project approach, however, decentralized structure of Indonesia was not well considered-in the selection of

counterpart organizaﬁogi and the role of Regency was not clarified in the project design,

5-2 Effectiveness
Effectiveness of the Praject is high.

The number of beef cattle of the Pilot farmer groups (the indicator for the Project Purpose) has increased
67% from 2008 to 2011. The counterparts in 'BI'BD!BRSHLV Banyumulek and BPTHMT Serading have
obtained sufficient knowledge and skills on beef cattle production from the Experts. They aiso gained
experiences through the farmer visit activities. BIBD/BRSHLY Banyumulek and BPTHMT Sérading have
been equipped and the counterparts obtained technical capacity to organize TOT trainings for trainers. The
regency level Field Officers, technical officers, extension workers and leaders of the model farmers have
obtained beef cattle production knowledge and skills to instruct farmers. Farners in the Pilot groups have
adopted the transferred method by the project on average 72% among the three 3 Lombok regencies and

80% in Sumbawa. Most of the farmers are still not aware of the benefits of working together iri a group.

5-3 Efficiency
Efficiency of the Project is low.



‘The project activities had .riot beenrimplemer.lted: efficiently in the first two years due to inappropriate
allocation of counterpatt in the provincial office, insufficient number and specialized ﬁeld of Experts
allocated, and insufﬁ"cient allocation of budget by Indonesian side. Some equipment provided by the
Japanese side are siill.not fully utilized. Trained counterparts have frequently been shifted to other position
resulting in less contribution to the achievement of the Outputs. In the selection of trainezs for training in

Japan were pattly inappropriate due to their low contribution to the Project activities.

. 5-4 Impact

Some positive and negative impacts are observed.

All the indicators for Overall Goal had already been attained by 2009, However, the income of beef cattle
farmers will not increase easily due to the decrease of beef cattle prices since 2009. It is'necessary to revise
indicators to measure the impacts of the Project implementation appropriately. Positive impacts are
observed in the comi:ost production. It has reduced dung pollutions in neighbor, has generated income from
the compost by selling and by utilizing for their agricultural produéﬁon, and has saved their expenses by
reducing usage of fertilizer. There are many visitors to the model and pilot farmer groups to learn nevi:f

method. Negative impact was also observed in neighbors due to the excessive input on the model farmers.
5-5 Sustainability
Sustainability of the Project is fair.

It seems that the instimtioqal sustainability has not been considered by the project during the Project
implementation period. Most of the stakeholdess interviewed expect the continuous support from JICA.
Therefdre, institutional sustainability of Provincial Livestock Office, BIBD/ BPLPKH Banyumulek and
" BPTHMT Serading to maintain the systems developed by the Project dep_ends. upon the financial
conditions.

Financial sustainability of the Provincial Livestock Service Office is likely critical based on the actual ratio
of the local inputs to the Project implementation which has been decreasing from 24% in 2007 to 10% in
2010. Therefore, prospect of the operational budget: for maintaining developed technologies by the Project
at BIBD/ BPLPKH Banyumlek and BPTHMT Serading will also face difficulties. '

" Technical sustainability has been confirmed very high with the significant hnproveme;,nts of the trained
counterparts, field officers, technical dfﬁcers, extension workers in the regencies and members of model

and pilot farmer groups by the Project. The performance of Al section in BIBD Banyumulek has been
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lessen in these days which can be a negative factor of technical sustainability.



6. ConciusiOn

The evaluation team came to the following conclusion:

It can be judged that the projéct purpose is achieved, judging from the indicators in PDM. Despite of the
logical irrelevance between the purpose and its indicators, the net increase of the number of beef cattle has
achieved 67% during in the Pilot Farmers Groups the Project. All three Outputs are also almost achieved

whereas some activities need to be impleménted by the termination of the project.

As described in the previous secﬁons, the relevance of the Project is fairly high due to the consistency with
the policies of Indonesia and Japan. The effectiveness of the Project is also judged as high because of the
achievement level of the project purpose. The efficiency can be regarded as low from various viewpoints
including allocation of finance and human resources. As for Impact, some positive impacts are observed in
environmental improvement and income genere'ltion by compost and biogas production, although excessive
input to model farmérs caused neg;cltive impact for neighboring farmers. The-sustainability of the Project is
fair due to insufficient institutional and financial prospect. However, the significant improvement of
technical capacity of C/Ps, field officers, technical officers, and extension workers is a positive factor of

sustainability.

'T. Recommendations

The evaluation team recommends the following-poinis based on this survey.

7-1 Measures to be implemented before the termination of the Project

To the Project Team ,

(1) Compiling recommendations on measures for the improvement of beef caitle prodnction

It should be reminded that, as planned in PDM, the Project team (mainly the Provincial Livestock Services
and JICA expert team) should start discussion immediately after this evaluation to compile the
recommendations to central and provincial governments on measure for.the promotion of beef catile
production including initial investment supporting system and marketing of beef cattle. These must be

finalized before the project terraination.

To the Provincial Livestock Services

(2) Certifying training texts by Governor’s Ordinance
The Provincial Livestock Services should take measures that training texts of Lombok model and Sumbawa

model to be certified by governor’s ordinance so that these texts will be continuously utilized.
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(3) Discussion on the utilization of the Model farmers group and Pilot farmers group

_The Provincial Livesto_ck Services should discuss with Regencies on the appropriate way to utilize the
Model Farmers Groups and Pilot Farmers Groups after the project termination. The performance of some
Pilot Farmers Group can be at the same level as the Model Farmers Groups. It may be one of the ideas that
specific farmers with established techniques and management will be designated as a model farmer among

other pilot farmer groups.

7-2 Measures to be taken for the Iiost Project
To the Provincial and Regency Livestock Services and the Maver of Regencies

(1) Budget allocation for TOT ti‘aining and extension activities

The Provincial Livestock Services should allocate sufficient budget for TOT Training at
BIBD/BRSHLVBanumulek and BPTHMT Serading after the project termination. The Regency Livestock
Servic‘:es should also allocate sufﬁcient budget for extension and monitoring activities by field officers and
extension workers after the project termination. Allocation of necessary budget for training and extension

will be the precondition for the technical achjevement of this project to be sustained after the project.

(2) Obtaining information to find the reasons for price change of beef cattle

Japanese team recomimends that the Provincial Livestock Services should take measures to know the
situation of sales price of beef cattle. The evaluation team found one of the cumrent problems of beef cattle
farmers is the decrease of beef cattle price. This could be caused by various factors including import and
export of beef cattle, Beef Cycle, and marketing channels. Its countermeasures baé.ed on this conid be the
next step to ensure that the achievement of this project will lead to the income increase. of cattle farmers.

On the other hand, ‘Indonesiar-l team recommends that both the farmers in Pilot and Models Group should
aware and understand about the dynamic of livestock prices. The information could be obtained througﬁ
extension workers and C/Ps in which price itself could be obtained from the department of industrial and

trade both in national and regional.

(3) Strengthening of AI program including frozen semen production at BIBD Banyumulek

The Provincial Livestock Services should consider strengthening Al program in NTB. As mentioned, Al
sections of BIBD Banyumulek is weakened. Howéver, it is stressed that AT is the most important factor to
‘improve the productivity of small scale catEle holders by improving quality of cattle. Possible activities
include: (1) to replace bulls at BIBD Banyumulek; and (2) to train technical officers at Singosari National

Al Center.

(4) Utilizing and Strengthening BPTHMT Serading and BIBD Banyurhulek as a base of Technical
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Diffusion Center .
DGLAHS has a plan to utilize BPTHMT Serading and BIBD Banyumulek as the base of the beef cattle
technology diffiusion center which conduct fraining at national level. NTB prc;xrinci'al livestock office thinks
in the same way, expecting for financial support from the central government to es;tablish the traiding
systems there. The evaluation team agrees.that this plan should be realized in near fl;t:ure.

The team also recommends that BPTHMT Serading Center is strengthened a.nd.-upgraded into; (1) National
Seeding Production Center, (2) Study Center for Pasture Management & Natural Grassland, and (3) Beef

Cattle Production Center.

8. Lessons Learnt
(1) Project planning under decentralizatiog
This project was not designed with sufficient consideration of different authority and responsibility of
organizations concerned under decentralized administrative structure of Indonesia. As & result, the role of
.central government as a counterpart was limited and the initiative and involvement of Regency .office
turned to be a critical factor. The provincial government couldn’t sufficiently play the role of: coordinstion
of the project at Regency level under the decentralized structure. Since authorities and responsibility
including technical, administrative and ﬁnanbialraspects are diffuséd to different levels under decentralized
country, appropriate management structure need to be discussed before implementation of the project with

a strategy of capacity development and clear sole and responsibility at different levels.

{2) Special Input required for establishing supporting system ' .
A long-term effort is required for the system issues such as initial investment supporting system and

marketing of beef cattle. Specialized experts should have been assigned to this project to cope with these

issues. . ' jf
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Annex 5

2. Experts
(long-term)
NojNames Field

Term of assignment

—

Mr. Ken NAKABAYASHI

Chief Advisor / Dissemination of Beef Cattle Production

Mr. Kazuhiko TANAKA

Coordinator/Empowerment of Farmer Groups

Mr. Toshiaki HIDAKA

Beef Cattle Production Technologies

2006,11.15-2008.11.14

2006.11.15-2068.11.14

2006.11.15-2011.11.14

Mr. Shinji HANATATE

Chief Advisor / Dissemination of Beef Cattle Production

Mr. Takeshi ANDO

Coordinator/Empowerment of Farmer Groups

2008.11.4-2011.11.14

2008.11.4-2011.11.14

(short-term)

No

Names

Field

Term of assignment

-y

(5]

Mr. Seijun KIKUCHI

Mr. Seiichi CHIBA

Mr. Takahiro KOSHIHARA

Tropical Pasture Development/Forage Production

Survey of Un-utilized Malterials for Feed of Cattle

Animal .Health

Mr. Masatsugu ASADA

Mr. Shuichiro KUMAGAE

Mr. Shigeo KOMURO

M. Seijun KIKUCHI

Animal Reproduction Management

Bull Management and Semen Production

Grazing Management of Cattle -

Main Livestock Servises and Cattle Loan System

2010.11.7-2010.12.16

2007.4.17-2007.7.14
2007.11.28-2008.2.24

2007.4.17-2007-7.14
' 2008.5.25-2008-7.15

2008.2.13-2008.5.28
2008.7.27-2008.9.26
2008.7.27-2008.9.26

2009.6.29-2009.8.2

2011.1.16-2011.3.18

Stock Farming Management
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4. Counterpart Training in Japan

Annex 7

No

Name of Counterpart

Name of training

Term of Training

Field in charge Course

From

To

Mr. Abdul Muthalib

Director, Livestock Services West Nusa

. Beef Cattle Production
Tenggara Province

2007.4.15

2007.4.27

Head of Office, Sub—Dinas Farming and

2 |Ms. Rosyadah Development Livestock Beef Cattle Production [2007.4.15(2007.4.27
Head of Office, Production and Animal o
3 |Mr.IGede Mandysastra Health Laboratory Office Unit Beef Cattle Production (2007.4.15(2007.4.27
' Head of Office, Cattle and Forage . )
4 |Mr. Ratmoko Breeding Centre of Serading Beef Catile Production  [2007.4.15|2007.4.27
. Head of Beef Catile Subdivision, .
5 [Mr.Riwantoro Directorate of Ruminant, Directrate Beef Cattle Production {2008.6.2912008.7.12
General of Livestock Service, MoA, _
. . . |Head Séction, Sub-Dinas Farming and : . : )
6 |Ms. Baiq Haidar Indiana Development Livestock Beef Cattle Production 12008.6.29(2008.7.12
Head, West Nusa Tenggara Provincial ‘|Current situation of
7 (Mr.Abdul Samad o 6o T ivestock and Animal Health  [Livestock 2009.6.28/2009.7.10
. . [Head, West Nusa Tenggara Province Current situation of
8 |Mr. Rosiady Sayuti Development Planning Agency Livestock : 2009.6.28|2009.7.10
. Head, East Lombok Regional Office for  |Current situation of
9 [Mr.Lalu Wirentanus Agriculture and Livestock Service Livestock 2009.6.2812009.7.10
.. |Head, Central Lombok Regional Office for |Current situation of
IQ Mr. Latu Muhamad Syafiiaci Agriculture and Livestock Livestock 2005.6.28/2009.7. 10.
11 |Mr. Nyoman Sembah Head Officer, Agricultural Officer for West C}:nent situation of 2009.6.28|2009.7 10
Lombok Livestock .
. . Head, Swnbawa Provincial Office for Current situation of
12 |Mr. Mukmin Liveslock Services Livestock 2009.6.28(2009.7.10
. . .. |Head, Sub Directorat of Livestock Current situation of
13 |Mr. Endang Romjali Breeding, Directorate of Breeding, MoA  [Livestock. 2009.6.282009.7.10
_ Chief, Business Counseling and Current sit.uation of
14 [Mr. Ahdan Hamid Development, Sub Directorate of Beef . 2009.6.28]2009.7.10
i . Livestock .
. Cattle, Directorate of Ruminant
15 IMr. Dwi Iswanto BI]:?. Banyumulek Beef Cattle Management 2010.02.17(2010.03.21
Animal Health Technology .
16 [Mr. Isdarwanto BPT HMT Serading Beef Cattle Managementl, 16 02.17|2010.03.21
Technology
17 M. Sumarno BPT HMT Seriding Beef Cattle Management) > 1719010.03.21
Technology
I FO(Ficld Officer) - Beef Cattle Managemenlt
18 (Mr. Tajuddin Livestock Office in Sumbawa Technology ) 2010.02.17(2010.03.21




Term of Training

C g Name of training
Noj Name of Counterpart Field in charge . Course From T
. ' |FO(Field Officer) Beef Catile Management '
19 {Mr. Irwan Zuhadi Livestock Office in East Lombok Technology 2010.02.1712010.03.21
o Forage Production, _
20 (Mr. I Wayan Pasek BI]? Banyumulek Processing and 2010.07.05 [2010.08.01
Animal Health < .
Providing technology
. . Forage Production,
21 |Mr. Taufikurrahman  (BIB Banyumulek |Processing and 2010.07.05(2010.08.01|
Providing technology
‘ Forage Production,
22 |Mr. Rustamajid BPT HMT Serading Processing and 2010.07.05(2010.08.01
' Providing technology
Forage Production,
23 {Mr.M. Yasin BPT HMT Serading Processing and 2010.07.05|2010.08.01
. Providing technology
. . Forage Production, ‘
. FO(Field Officer) . .
24 |Mr. Hirwanto Livestock Office in West Lombok Proc?s-smg and . 2010.07.05|2010.08.01
Providing technology
.n Provincial Livestock Reproduction & ,
25 [Mr. Saiful Ikbal Non-Rumination section  [Nutritioh Management 2011.02.21 201-1.03.15
BIB Banyumulek Reproduction & , '
26 |Mr. Lutfiansyah Arafat Animal Health Nutrition Management 2011.02.21]|2011.03.15
27 [Mr. Zulkamain BPT HMT Serading Reproduction & , 2011.02.21|2011.03.15
‘ Nutrition Management |
_ FO(Field Officer) Reproduciion & ,
28 |Mr. Pz_l_]a:dm Livestock Office in Central Lombok Nutrition Management 2011.02.21{2011.03.15
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7. Input of infrastructures and materials Annex 10

No . ltem 1 Placa | Component
F.Y. 2008 . .
I |
F.Y, 2007 ; )
» 1
F.\¥. 2008
1 ICow bam For Mode! Farmers Group "Mule Tetu™ Lembuak village, Narmada County, West Lombok__|Cement floor, Trough, Piltar, Tiled roof
2 }Cow barn for Model Farmers Group “Andang Dise* |Sengkol village, Pujut County, Central lombok Cement floor, Toough, Pillar, Tiled roo
3 [Cow barn for Model Farmers Group “Tulung Danang] Wanasaba village, Wanasaha County, East Lombok,_|Cement flaor; Trough, Pillar, Tiled roo
4 [Cow barn for Model Farmers Group "Gunung Setia” |Brangbiji County, Sumbawa ' Trauph, Pillar, Tiled roof, Meeting Shed
5 |Technical Manuals Dinas Peternakan Provineizl [Kabu aten Dﬂ“ce
& iDIssemination Manuals del/Pilot far oUPS
|F.Y. 2008
Dinas Peternakan Provincial/Kabupaten
1 |Parturition Czlender - [Office(West, East, Central and Sumbawa),
Model /Pllot farmers grouns, BIB Banyumulel, BPT
Dinas Peternakan Provinclal /Kabupaten ~
2 [Farage Management Leaflet 1(Sifase Rumput & [agu] gffice(West, East, Central and Sumbaws), By CP Pasek
Model JBilnt £ BIRE idalr ABE
Dinas Peternakan Provincfal/Kabupaten ]
3 |Forage Management Leaflat 2 (Amoniasi Jerami Padi 0ffice(West, East, Genrral and Sumbawa), By CP Pasek
Madol iPilnt fa) EIB Ban lole BPT
Dinas Peternakan Provincial/Kabupaten
4 [Species of Pasture Grass Leafler Office(West, East, Central and Sumbawa), By CP Rustamajid
Madel fPilar fatare. BIER Banwpmulel BPT
F.Y. 2010
Dinas Peternzkan Provindal/Kabupaten
1 |Cow Health Management Leaflet Office{West, East, Central and Sumbawa), 8y CP Dwi Iswanto
Madal /Pllat farmare oraune, B8 Bansmmulal BBT
- . Dinas Peternakan Provincizl/Kabupaten
2 [Species of Legume Leaflet Office[West, Bast, Central and Sumbawa}, By CP Rustamajfd
WMadel /DA fapmare graling BIB Banw Jpk BET
’ : Dinas Peternakan Provinciaf/Kabupaten
3 [How to plant Pasture Grass and Leguma Leaflet Office(West, East, Central and Sumbawa), By Cf Yasin
Model (Pilat farmers oraine BIRR mulele RPT
Dinas Peternakan Provincial/Kabupaten ’
4 |Mating Season for Cattle Leaflet Office(West, East, Central and Sumbawa), By CP Sumarno
o) fPilns farmors oromme HVE Har fal BDT
d of Pa & Dinas Peternakan Provinclal/Kabupaten -
5 HL::]:: harvest the seed of Pasture Grass & Legume Office(West, East, Central and Sumbawa), By CP Rustamaiid
Mnadel /Pilnt farmers reanng, BIR Ranin lolr BPT
: Dinag Paternakan Provincial /Kabupaten
6 [Field & Grass Management in Lombok Leailet Office(West, East, Central and Sumbawa), By CP Taufikkkurahman
T
Dipas Peternakan Provincisl /Kabupaten
7 [Al Management for Reproduction Leallet Office{West, Bast, Central and Sumbawa), By CP Lutfiansah Arafat
Madel/Bllorf: BB iel BET
. Dinas Peternakan Provinefal /Kabupaten
B [Management Cow Barns Leaflet + | Oifice(West, East, Central and Sumbawa}, By CP Saiful Ikbal
Maodel {Pilar farmars orauns RIRR: ol BPT
Dinas Peternakan Provinclal/Kabupaten
8 [Model Lombak " [Office[West, East, Central and Sumbawa), By Team PROSAPO
Mosiol {Pline §:
. - Dinas Peternakan Provinctal/Kabupaten
10 |Mode! Sumbawa Office(West, East, Central and Sumbawa), By Team PROSAPQ
Madsl [Pilat f: granns RIR R lok RPT
Dinas Peteimakan Provincial/Kabupaten’
11 [Compost Production Office(West, East, Central and Sumba.wg) By Team PROSAPQ
Model fPilnt farmers aroune BIY R L ROT.
Dinas Peternakan Provincial/Kabupaten
12 |Pasture Management Office(West, East, Central and Sumbawa), By CP Isdarwanto
- Mpdel [Pilat £ FiE Fan lel: RPT
Dinas Peternakan Provincial/Kabupaten
13 |[PROSAPO Proflle Leallet . Office(West, East. Central and Sumbawa), By Team PROSAPO
L Model 2Bilae F: R1B Bamyumulelr BPT.
Dinas Peternakan Provincial fKabupaien .
14 |Inbrecding Problem (Poster) Office(West, East, Central and Sumbawa) By Tear PROSAPO
Mndp) iBilnt fazmere aronns BIR R Jr RPT
. Dinas Peternzkan Provincial/Kabupaten
15 Nintreduction of Pasture Grass & its Protein (Postet) | Office(West, East, Central and 5um|,aw,), By Team PROSAPO
Model IBilnt £ araias BIRRB. tr RPT
] Dinas Peternakan Provincial/Kabupaten
16 [Mating Season for Cattle & Parturition (Poster) Office({West, Easl, Central and Sumbawa), - By Team PROSAPO
MeAdeltpitar f; & BIRR. ot RPT
- Dinas Peternakan Provincial fKabupaten i
17 {Parturition & Management of Dain and Calf {Poster) | Office{West, East, Central and Sumbawa), ' |By Team PROSAFO
i . ) MndolBligt femers araune RIR Bar wlak BBT
) Dinas Peternakan Provincial/Kabupaten .
18 [Intraduction ol Made! Lombok {Poster) Office{West, East, Central and Surnbaw.'l) By Team PROSAPO
Mnrdoe? fPLnt [areenre o RIB Ba b BPT
Dinas Peternakan Provincial/Kabupaten -
19 lintroduction of Model Sumbawa (Poster) Office(West, East, Central and Sumbawa), By Team PROSAPO
Mndoel FBilnat Bacmocx arounc BIR B lek BET -
F.¥. 2011 -




8. Land, Building, Office, and Facility provided by Indonesia Government Annex 11

Ne.|

lem ]

Place

Component

F.Y. 2008

Project Office

Livestock service Provincial Office in Mataram|

Desks, Chairs, Sofa set, Meeting Table, Chest, Bog,

1Operation room in Banyumulekl

BIB Banyurnulek in Lombok

Desks, Chairs, Meeting Table, Chest, Bookshelf

1
2
3

Operation room in Serading

BPT HMT Serading

Desks, Chairs, Meeting Table, Chest, Bookshelf

N

F.Y. 2007

F.Y. 2008

F.Y. 2009

F.Y, 2010

F.Y. 2011

—94—
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Annex 12

No. ltem | Distributed to
F.Y:2006 - )
|
F.Y. 2007 }
|

F.Y. 2008 ‘
1 |Technical Manuals Dinas Provircial/Kabupaten office, Model FG °
2 |Dissemination Manuals Dinas Provincial/Kabupaten office, Model /Pilot FG

F.Y. 2009 . :
1 |Parturation Calendar Dinas Provincial /Kabupaten office, Model /Pilot FG
2 |Forapge Management Leaflet 1 Dinas Provincial/Kabupaten office, Model/Pilot FG
3 |Forage Management Leaflet 2 Dinas Provincial/Kabupaten office, Model/Pilot FG
4 |Species of Pasture Grass Dinas Provincial/Kabupaten office, Model /Pilot FG

F.Y. 2010 . .
1 [Cow Health Management Dinas Provincial /Kabupaten office, Model/Pilot FG
2 |Soecies of Legume Dinas Provincial /Kabupaten office, Model/Pilot FG
3 |How to plent Pasture Grass and Legume Dinas Provincial/Kabupaten office, Model/Pilot FG

| 4 {Mating Season for Cattle Dinas Provincial/Kabupaten office, Mode! /Pilot FG-

5 |How to harvest the seed of Pasture Grass & Legume Dinas Provincial/Kabupaten office, Model/Pilot FG
6 |Field & Grass Management in Lombok Dinas Provincial /Kabupaten office, Model/Pilot FG
7 [Al Management for Reproduction Dinas Provincial /Kahupaten office, Model/Pilot FG |
8 |Management Cow Barns Dinas Provincial/Kabupaten office, Model/Pilot FG
9 [Medel Lombok Dinas Provincial/Kabupaten office, Model/Pilot FG
10 |Model Sumbawa Dinas Provincial/Kabupaten office, Model/Pilot FG
11 |Compest Production Dinas Provincial/Kabupaten office, Model /Pilot FG

F.Y. 2011
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