
－79－

３．Record of Discussion（R/D）
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４．調査日程表

 

 

N
o. 

Date Day 
Activities Place 

1 July 12 Mon （Consultant: NRT–BKK） BKK 
2 13 Tue BKK - KTM  

Internal meeting at JICA Nepal 
16:00 Meeting with Mr. Ram Prasad BHANDARI 
18:00 Meeting with Ms. Miwa HIASA 

KTM 

3 14 Wed Review of Baseline Survey Findings 
Finalize Check list for Interview with Ministries/Districts 
11:00 am Meeting with M&E section, NPCS Mr. Tamang  
12:30 Meeting with Agriculture section / Rural Development 
section, NPCS (Mr. Shrestha and Mr. Bhandari) 
15:00 Meeting with Education section, NPCS (Mr. Khanal)  

 

4 15 Thu 10:30 Meeting at ADB (Mr. Parwez and Ms. Shrestha) 
12:00 Meeting at M&E Section, MoLD (Mr. Shrestha) 
12:45 pm Meeting with M&E Specialist of LGCDP (Dr. 
Shrestha) 

KTM 

5 16 Fri 11:00 Meeting at MoE (Mr. Bhattarai, M&E Section, Mr. 
Dhungel SMES Core Trainer) 
12:20 Meeting at MoAC (Mr. Adhikari) 
14:30 Meeting at UNDP Project Office, NPC (Dr. Pradhan) 

KTM 

6 17 Sat Internal discussion KTM 

7 18 Sun 09:00 Travel to Sindhupalchowk District  
14:00 Meeting at DEO (Mr. Dahal) 
15:30 Meeting at DFO (Mr. Bamjan) 
16:40 Meeting at DADO (Mr. Tiwary) 

Chautara 

8 19 Mon 10:00 Meeting at DDC (Mr. Khadka) 
12:00 Meeting at DSCO (Mr. Shrestha) 
13:20 Travel back to Kathmandu 
(Mr. Takeda, Kimata  NRT-BKK) 

KTM 

9 20 
 

Tue (Mr. Takeda, Kimata  BKK- KTM) 
11:00 Meeting with JS, Economic Management Division, NPCS 
14:00 Meeting with Mr. Vaidhya, UNICEF 
14:30- CC to CR of JICA Nepal 
Meeting with JICA, Ms. Ishida (Chief of SMES) 

KTM 

10 21 Wed 11:00 CC to Secretary of NPCS (Mr. Pandey) 
14:00 Meeting with MoF (JS Mr. Regmi, US Mr. Tripathi) 
15:00 Meeting with JS of Poverty Monitoring Division, NPCS 
(Mr. Dahal) 
Meeting with M&E Section Chief, MoFSC (time to be 
confirmed) 

KTM 

11 22 Thu Internal discussion 
15:10 Fly to Janakpur (PM) 

Janakapu
r 

12 23 Fri 07:00 Travel to Sindhuli (Morning) 
09:30 Round table meeting with LDO/DDC and other line 
agencies 
13:00 Travel back to Janakpur 
16:05 Return back to KTM 

KTM 

13 24 Sat Internal Meeting 
Preparation for the Action Plan Workshop 

KTM 

14 25 Sun Internal Meeting 
13:00 Planning workshop @ NPCS 

KTM 
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15 26 Mon 14:00 M/M discussion with NPCS KTM 

16 27 Tue Internal Discussion 
16:00- M/M discussion 

KTM 

17 28 Wed 12:00- M/M Discussion KTM 
18 29 

 
Thu 9:00- Report to JICA 

10:30- M/M Discussion with NPCS 
KTM-BKK 

KTM 

19 30 Fri BKK-NRT  
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Name Position 
NPCS 
Mr. Yuba Raj Pandey Secretary, NPCS 
Mr. Dhruba P. Dahal  JS/Chief, PMD, NPCS 
Mr. Puspa Lal Shakya JS, Economic Management Division, NPCS 
Mr. Rabi Shankar Sainju Program Director, Macro Economic Section, NPCS 
Mr. Rudra Singh Tamang Program Director, M&E Section, NPCS 
Mr. Biju Kumar Shrestha Program Director, Agriculture and Forests Section, NPCS 
Ms. Rudra Devi Sharma Planning Officer, Agriculture and Forests Section, NPCS 
Ms. Nita Pokharel Planning Officer, Agriculture and Forests Section, NPCS 
Mr. Narayan P. Bhandari Planning Officer, Local Development Section 

Mr. Sanjaya Kumar Khanal Program Director, Education and Human Resources Section, 
NPCS 

Mr. Tej Prasad Panthi Planning Officer (Core Trainer), NPCS 
Mr. Subash Dhakal Computer Officer, NPCS 
Mr. Radha Krishna Pradhan Program Director, Infrastructure Section, NPCS 
Mr. Dhruba Bandhu Aryal Under Secretary (Core Trainer), Local Development Section, 

NPCS 
Mr. Lava K.C. Program Director, NPCS 
Mr. Pashupati P Bhandari Under Secretary, M&E Section, NPCS 
Central Level Line Agencies 

Mr. Lokdarshan Regmi JS/Chief, M&E Division, MoF 
Mr. Janardan P. Tripathi US, M&E Division, MoF 
Mr. Raj Kumar Malla JS, Planning and M&E Division, MoPPW 
Mr. Rajiv Ghimire SDE, PME Division, MoPPW 
Mr. Jivan K.C. SDE, PME Division, MoPPW 
Mr. Bikash Kafle Engineer, PME Divison, MoPPW 
Mr. Gobinda P. Adhikari Section Officer, PME Division, MoPPW 
Mr. Diwakar Dhungel Jt. Secretary, Education Review Office, MoE (Core Trainer) 
Mr. Gopal Prasad Bhattarai Under Secretary, M&E Section, MoE 
Mr. Dhan Bahadur Shrestha Under Secretary, M&E Section, MoLD 
Dr. Raghu Shrestha M&E Specialist, LGCDP 
Mr. Ram Babu Adhikari Senior Agriculture Economist, M&E Division, MoAC 
Mr. Buddhi Nath Bhattarai Agriculture Economist, M&E Division, MoAC 
Mr. Chevan P. Guragain US/ Chief M&E Section, MoFSC 

Ms. Manju Adhikari Section Officer, MoE 

Mr. Subas Chandra Shiwakoti US, DTCO Sankhuwasabaha (Core Trainer) 

Mr. Ramesh Aryal Section Officer, M&E Section, MoLD (National Trainer) 

Mr. Ram Krishna Shrestha  Senior Extension Officer, MoAC 

Mr. Bishnu G. C. Deputy Director, DoE (Core Trainer) 

District Level 
Mr. Ganesh Gyawali LDO, DDC, Sindhuli 
Mr. Keshav Dahal DEO, DEO, Sindhupalchowk 
Mr. Badri Paudel School Administration Chief, DEO, Sindhupalchowk 

５．主要面談者リスト
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Name Position 
Mr. Bharat Subedi School Supervisor, DEO, Sindhupalchowk 
Mr. Sukman Bamjan Asst. DFO, DFO, Sindhupalchowk 
Mr. Dinesh Tiwary Sr. Agriculture Development Officer (Office-in-charge), DADO, 

Sindhupalchowk 
Mr. Lokendra Bohora Plant Protection Officer, DADO, Sindhupalchowk 
Mr. Deepak Pyakurel Agriculture Extension Officer, DADO, Sindhupalchowk 
Mr. Bhattarai Act. Horticulture Development Officer, DADO, 

Sindhupalchowk 
Mr. Dhruba Khadka Planning, Monitoring and Administrative Officer, DDC, 

Sindhupalchowk 
Mr. Rajendra Pyakurel Information Officer, DDC, Sindhupalchowk 
Ms. Geeta Kharel Assistant, Planning Section, DDC, Sindhupalchowk 
Mr. Chandika Shrestha Assistant, Planning Section, DDC, Sindhupalchowk 
Mr. Niranjan Shrestha Chief, DSCO, Sindhupalchowk 
Mr. Keshav Raj Subedi Planning, Monitoring and Administrative Officer, DDC, 

Sindhuli 
Mr. Sagar K. Dhakal Program Officer, DDC, Sindhuli 

Mr. Dinesh K. Shah District Facilitator, LGCDP, DDC, Sindhuli 

Mr. Dip Narayan Chaudhary Sub-Engineer, WSSDO, Sindhuli 

Mr. Dilli P Paudel District Project Officer, JICA/COMCAP, Sindhuli 

Mr. Kapil P Aryal Account Officer, DDC, Sindhuli 

Mr. Gopal S Lamichhane Agriculture Extension Officer, DADO, Sindhuli 

Mr. Upendra K Singh Planning Officer, DADO, Sindhuli 

Mr. Rajendra P Sah Veterinary Officer, DLSO, Sindhuli 

Mr. Shree Lal Chaudhary JTA (Planning Sector), DSCO, Sindhuli 

Mr. Prabhansh Mandal Sub-Engineer, DSCO, Sindhuli 

Mr. Rup Narayan Jha Officiating DFO, DFO, Sindhuli 

Mr. Ram P Gajurel Sub-Engineer, DRSP, Sindhuli 

Ms. Chandrakala Shrestha WDO, WDO, Sindhuli 

Mr. Manoj K Dhakal US, DEO, Sindhuli 

Mr. Shyam Sundar Shrestha Chief, DSCO, Sindhuli (Core Trainer) 

Donor Organization 
Mr. Shahid Parwez Project/Program Implementation Officer, ADB 
Ms. Rachana Shrestha Governance and Capacity Building Officer, ADB 
Mr. Ashok Vaidhya Programme Specialist, Planning, M&E Section, UNICEF 

Dr. Hari Pradhan Program Manager, Strengthening Planning and Monitoring 
Capacity of NPC (UNDP Project at NPC) 
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７．ワークショップ結果

 
 

 THE PROJECT on STRENGTHENING MONITORING AND 
EVALUATION SYSTEM in NEPAL (SMES) Phase 2 

Participatory Workshop on SMES Phase 2 
1 Background 

 Nepal is standing in political and social transition period with the dream of entering the 
New Nepal. Good Governance including strengthening M&E is one of the prioritized issues 
for the Government of Nepal (GoN). 

 GoN has committed to strengthen the M&E system to enhance their governance and to 
improve their socio-economic growth by effective and efficient use of the development 
resources. In order to support the GoN efforts, JICA has provided the technical assistance 
“the Strengthening the Monitoring and Evaluation System in Nepal (SMES) Project”. The 
counterpart agency of the SMES Project is National Planning Commission Secretariat 
(NPCS) with the key line ministries as partner ministries.  

 Through the SMES Project the key M&E human resources, core trainers and national 
trainers were trained and the monitoring reporting formats and the M&T training modules 
were updated and produced. However, further capacity development would be needed in 
order to institutionalize the more effective M&E system and to make the GoN agencies take 
action. The improvement in the monitoring system at the district level is also given high 
priority, for smooth promotion of the GoN decentralization and devaluation policy, 

 To cope with these challenges, the GoN requested JICA to conduct the SMES Phase 2 for 
providing further technical assistance to develop capacity in M&E. 

 JICA is conducting the preparatory survey for SMES Phase 2. Participatory Workshop will 
be conducted with concerned persons as one of the activities of the survey. 

 
2 Objective 

The objectives of the Participatory Workshop are: 

(1) to provide a platform to discuss M&E issues for the government officers in Planning 
and M&E field; 

(2) to review the achievement of improvement of M&E through the efforts of GoN, 
SMES Phase 1 and the other project supported by development partners; and 

(3) to prepare and agree on the action plan to develop the individual and institutional 
M&E capacity to i) conduct project, program and policy evaluation and ii) to use the 
M&E results effectively. 

 

3 Expected participants (The total number is around 20.) 

 Core Trainer and National Trainer of SMES Phase 1 
 Government officers in Planning and M&E Section/Division 

 

4 Schedule and Venue (Tentative) 

Date: 25 July 2010 
Venue: Meeting Room at NPCS 



－100－

Bi
ju

 K
um

ar
 S

hr
es

th
a

SM
ES

 C
or

e 
Tr

ai
ne

r/
 P

ro
gr

am
 D

ire
ct

or
 o

f 
N

PC
S

Ju
ly

 2
5,

 2
01

0 

P
ar

ti
ci

pa
to

ry
 W

or
ks

ho
p 

St
re

ng
th

en
in

g 
M

on
it

or
in

g 
&

 
Ev

al
ua

ti
on

 S
ys

te
m

 in
 N

ep
al

 
P

ha
se

 2



－101－

O
bj

ec
tiv

es
 a

nd
 S

tr
at

eg
ie

s


SM

ES
 P

ro
je

ct
 a

im
ed

 t
o 

st
re

ng
th

en
 t

he
 

M
&

E 
sy

st
em

 in
 N

ep
al

 t
hr

ou
gh

 t
he

 t
hr

ee
 

sp
ec

if
ic

 s
tr

at
eg

ie
s:


To

 s
tr

en
gt

he
n 

th
e 

M
&

E 
hu

m
an

 r
es

ou
rc

es
 o

f 
N

PC
S 

an
d 

th
e 

ke
y 

m
in

is
tr

ie
s


To

 m
ak

e 
M

&
E 

pr
oc

es
s/

ou
tp

ut
s 

m
or

e 
ef

fic
ie

nt
 b

y 
up

da
tin

g 
M

&
E 

fo
rm

at
s,

 m
an

ua
ls

 a
nd

 g
ui

de
lin

es


To
 im

pr
ov

e 
th

e 
aw

ar
en

es
s 

an
d 

su
pp

or
t 

of
 t

he
 

po
lic

y 
m

ak
er

s 
an

d 
th

e 
pl

an
ni

ng
 o

ff
ic

er
s 

an
d 

to
 

st
re

ng
th

en
 t

he
 li

nk
ag

e 
be

tw
ee

n 
th

em
 a

nd
 M

&
E



－102－

G
oa

ls
 a

nd
 O

ut
pu

ts
Re

su
lts

 o
f 
M

&
E 

ar
e 

re
fle

ct
ed

 in
 t

he
 p

ro
ce

ss
of

 p
ol

ic
y 

fo
rm

ul
at

io
n,

 p
ro

je
ct

 p
la

nn
in

g 
an

d 
im

pl
em

en
ta

tio
n

M
&

E 
ca

pa
bi

lit
ie

s 
ar

e 
st

re
ng

th
en

ed

P
er

so
n

n
el

Tr
ai

n
ed

M
&

E
To

ol
s

Im
p

ro
ve

d

M
an

ag
em

en
t 

S
u

p
p

o
rt

 
Im

p
ro

ve
d



－103－

Ta
rg

et
 G

ro
up

Ta
rg

et
ar

ea
B

as
ed

 in
 K

at
hm

an
du

, t
he

 P
ro

je
ct

 w
ill

 c
ov

er
 th

e 
na

tio
n 

w
id

e 
ar

ea
 o

f N
ep

al
 a

s 
its

 ta
rg

et
 a

re
a 

(S
M

ES
 P

ilo
t D

is
tr

ic
ts

: P
ar

ba
t, 

M
or

an
g 

an
d 

Ju
m

la

In
d

ir
ec

t 
ta

rg
et

g
ro

u
p

O
ffi

ci
al

s 
of

 th
e 

ce
nt

ra
l a

nd
 th

e 
di

st
ric

t 
go

ve
rn

m
en

t a
ge

nc
ie

s,
 w

ho
 w

ill
 b

e 
tr

ai
ne

d 
by

 th
e 

of
fic

ia
ls

 tr
ai

ne
d 

by
 th

e 
Pr

oj
ec

t

D
ir

ec
t 

ta
rg

et
g

ro
u

p
O

ffi
ci

al
s 

of
 th

e 
M

&
E 

un
its

 o
f t

he
 

re
le

va
nt

 g
ov

er
nm

en
t a

ge
nc

ie
s 

at
 th

e 
ce

nt
ra

l a
nd

 th
e 

lo
ca

l l
ev

el
s

P
ar

tn
er

 g
ro

u
p

O
ffi

ci
al

s 
of

 P
M

D
, N

PC
JC

C
 M

em
be

rs



－104－

Ca
pa

ci
ty

 D
ev

el
op

m
en

t 
in

 M
&

E 
Le

ad
s 

to
…

.
B

et
te

r R
es

ou
rc

e 
A

llo
ca

tio
n 

an
d 

Im
pr

ov
ed

 A
cc

ou
nt

ab
ili

ty
 a

nd
 T

ra
ns

pa
re

nc
y

Ef
fic

ie
nt

 a
nd

 
Pr

ac
tic

al
 M

&
E 

To
ol

s/
Pr

oc
es

s

Ti
m

el
y 

an
d 

Q
ua

lit
y 

O
ut

pu
ts

 o
f M

&
E

O
ut

pu
ts

 o
f M

&
E 

R
ef

le
ct

ed
 to

 
Po

lic
y 

an
d 

Pr
oj

ec
t F

or
m

ul
at

io
n 

an
d 

Im
pl

em
en

ta
tio

n

M
&

E 
H

um
an

 
R

es
ou

rc
es

 
D

ev
el

op
ed

Li
nk

ag
e 

w
ith

 
Pl

an
ne

rs
 a

nd
 

D
ec

is
io

n 
M

ak
er

s



－105－

Le
ss

on
s 

Le
ar

nt


Co

m
m

itm
en

t 
–

Po
lit

ic
al

 L
ea

de
rs


Co

-o
rd

in
at

io
n 

–
Ce

nt
ra

l E
co

no
m

ic
 

Ag
en

ci
es


Ev

al
ua

tio
n 

So
ci

et
y


M

an
do

to
ry

 S
ys

te
m

 –
Le

ss
on

 L
ea

rn
in

g


Ev
al

ua
tio

n 
Ac

t



－106－

Pr
og

re
ss

 r
ev

ie
w

 o
f 

Pr
ob

le
m

s 
to

 h
av

e 
be

en
 s

ol
ve

d 
in

 M
&

E

W
ha

t 
w

er
e 

m
ai

n 
is

su
es

?

C
or

e 
pr

ob
le

m
:

M
&

E 
R

es
ul

ts
 a

re
 n

ot
 r

ef
le

ct
ed

 
pr

op
er

ly
 t

o 
pl

an
ni

ng
 p

ro
ce

ss
, 

im
pr

ov
in

g 
im

pl
em

en
ta

ti
on

, a
nd

 
ac

co
un

ta
bi

lit
y.



－107－

Pr
og

re
ss

 r
ev

ie
w

 o
f 

Pr
ob

le
m

s 
to

 h
av

e 
be

en
 s

ol
ve

d 
in

 M
&

E
W

ha
t 

w
er

e 
m

ai
n 

ca
us

es
 o

f 
co

re
 

pr
ob

le
m

?

1.
 L

uc
k 

of
 H

um
an

 R
es

ou
rc

es
 in

 M
&

E
2.

 I
ne

ff
ic

ie
nt

, u
nc

le
ar

 M
&

E 
Sy

st
em

, 
P

ro
ce

ss
, a

nd
 T

oo
ls

3.
 L

uc
k 

of
 li

nk
ag

e 
be

tw
ee

n 
M

&
E 

of
fi

ce
rs

 
an

d 
P

la
nn

er
s 

/D
ec

is
io

n 
M

ak
er

s
4.

 L
uc

k 
of

 a
w

ar
en

es
s 

of
 M

&
E 

im
po

rt
an

ce



－108－

Co
ns

eq
ue

nc
es

 o
f 

th
e 

Pr
ob

le
m


In

cr
ea

se
d 

ris
k 

of
 f

or
m

ul
at

in
g 

un
re

al
is

tic
 

pr
oj

ec
ts

;


Se
rio

us
 c

on
se

qu
en

ce
s 

an
d 

ga
ps

 in
 p

ol
ic

y 
fo

rm
ul

at
io

n 
an

d 
im

pl
em

en
ta

tio
n;


Lo

w
 L

ev
el

 o
f 

in
st

itu
tio

na
liz

at
io

n 
of

 in
fo

rm
at

io
n;


In

co
m

pl
et

io
n 

of
 d

ev
el

op
m

en
t 

pr
oj

ec
t 

in
 

st
ip

ul
at

ed
 p

er
io

d;
 


N

ot
 t

o 
m

ai
nt

ai
n 

an
 a

pp
ro

pr
ia

te
 s

ta
nd

ar
d 

of
 

pr
oj

ec
ts

; 
an

d 


La
ck

 o
f 

in
co

rp
or

at
io

n 
of

 e
xp

er
ie

nc
es

 g
ai

ne
d 

fr
om

 c
om

pl
et

ed
 p

ro
je

ct
s 

in
 t

he
 f

or
m

ul
at

io
n 

pr
oc

es
s 

of
 n

ew
 p

ro
je

ct
s



－109－

Pr
og

re
ss

 r
ev

ie
w

 o
f 

Pr
ob

le
m

s 
to

 h
av

e 
be

en
 s

ol
ve

d 
in

 M
&

E

1.
 H

um
an

 R
es

ou
rc

es
 in

 M
&

E



－110－

Pr
og

re
ss

 r
ev

ie
w

 o
f 

Pr
ob

le
m

s 
to

 h
av

e 
be

en
 s

ol
ve

d 
in

 M
&

E

2.
 M

&
E 

Sy
st

em
, T

oo
ls

, a
nd

 P
ro

ce
ss



－111－

Pr
og

re
ss

 r
ev

ie
w

 o
f 

Pr
ob

le
m

s 
to

 h
av

e 
be

en
 s

ol
ve

d 
in

 M
&

E

3.
 L

in
ka

ge
 b

et
w

ee
n 

M
&

E 
of

fi
ce

rs
 a

nd
 

P
la

nn
er

s 
/D

ec
is

io
n 

M
ak

er
s



－112－

Pr
og

re
ss

 r
ev

ie
w

 o
f 

Pr
ob

le
m

s 
to

 h
av

e 
be

en
 s

ol
ve

d 
in

 M
&

E

W
ha

t 
ar

e 
co

nt
in

uo
us

 is
su

es
 t

o 
be

 
ta

ck
le

d 
? in

 N
ex

t 
se

ss
io

n



－113－

D
ev

el
op

m
en

t 
Re

su
lts

 P
ra

ct
ic

es
 in

 N
ep

al

Le
ve

l 
P

la
nn

in
g 

B
ud

ge
ti

ng
 

M
on

it
or

in
g 

R
es

ul
ts

N
at

io
na

l 
PR

SP
Lo

g 
fr

am
e 

ba
se

d
M

TE
F

PM
AS

PR
SP

 
pr

og
re

ss
 r

ep
or

ts

Se
ct

or
al

Bu
si

ne
ss

 p
la

n
As

 s
ec

to
ra

l P
RS

M
TE

F
PM

AS
Se

ct
or

al
 

m
at

ric
es

Pr
oj

ec
t 

Lo
g 

fr
am

e
M

an
da

to
ry

Pe
rf

or
m

an
ce

 
ba

se
d 

bu
dg

et
Pe

rf
or

m
an

ce
 

in
di

ca
to

rs

Lo
ca

l 
D

PP
s

D
-M

TE
F

D
PM

AS



－114－

A
lig

nm
en

t M
od

el
 

Se
ct

or
al

 c
on

tr
ib

ut
io

n 
to

 p
ov

er
ty

 re
du

ct
io

n

G
oa

ls
, 

Ta
rg

et
s 

+ 
In

di
ca

to
rs

Pe
ri

od
ic

 P
la

n

Se
ct

or
 C

ha
pt

er
s

+ 
M

IS
 In

di
ca

to
rs

C
om

m
on

In
di

ca
to

rs

Se
ct

or
al

 
M

as
te

r P
la

ns
,  

Se
ct

or
al

 
Po

lic
ie

s,
 e

tc
.

Pr
og

ra
m

/ 
Pr

oj
ec

ts
M

D
G

s
PR

SP
 / 

Pe
ri

od
ic

 P
la

n
Se

ct
or

 P
la

ns
/ 

St
ra

te
gi

es



－115－

16

A
D

B
 T

A
 4

76
5 

M
fD

R
 -I

 


H
el

p 
m

ai
ns

tr
ea

m
 M

fD
R

 in
 N

P
C

, M
LD

 &
 

M
P

P
W


G

ui
de

lin
es

/r
es

ul
t 

m
at

rix
es


PM

AS
/M

&
E/

Pe
rf

or
m

an
ce

 in
di

ca
to

rs


In
te

r-
m

in
is

te
ria

l r
oa

d 
se

ct
or

 p
la

n


H

el
p 

Jh
ap

a,
 D

an
g 

an
d 

Ju
m

la
 D

D
C

s 
op

er
at

io
na

liz
e 

M
fD

R
-

St
re

ng
th

en
in

g 
D

ID
C

-
D

PM
AS

/M
&

E/
Pe

rf
or

m
an

ce
 in

di
ca

to
rs

-
H

ou
se

ho
ld

 s
ur

ve
y 

in
 o

ne
 d

is
tr

ic
t 

re
-g

ov
er

na
nc

e 
se

rv
ic

es
/b

en
ef

its



－116－

17

T
A

 4
76

5 
P

ro
je

ct
 O

bj
ec

ti
ve

s 
co

nt
d.


C

ap
ac

it
y 

bu
ild

in
g

-
Tr

ai
ni

ng
 (

ex
te

rn
al

/d
om

es
tic

)
-

In
fo

rm
at

io
n 

ne
tw

or
ki

ng
 a

nd
 e

qu
ip

m
en

ts


R

ET
A -
An

ot
he

r 
AD

B 
TA

 h
el

pi
ng

 t
o 

as
se

ss
 a

nd
 c

ar
ry

 o
ut

 
M

fD
R 

at
 D

ha
nu

sh
a 

D
is

tr
ic

t 
D

ev
el

op
m

en
t 

  
Co

m
m

itt
ee

, M
in

is
tr

y 
of

 E
du

ca
tio

n 
an

d 
Sp

or
ts

 
an

d 
D

ep
ar

tm
en

t 
of

 W
at

er
 S

up
pl

y 
an

d 
Se

w
er

ag
e,

M
PP

W



－117－

Le
ar

ni
ng


St

ro
ng

 L
ea

de
rs

hi
p,

 p
ol

iti
ca

l c
om

m
itm

en
t 

an
d 

m
in

ds
et

 s
up

po
rt

in
g 

or
ga

ni
za

tio
na

l 
ob

je
ct

iv
e


In

st
itu

tio
na

l m
em

or
y 

an
d 

re
te

nt
io

n 
of

 
st

af
f


Li

nk
in

g 
m

on
ito

rin
g 

w
ith

 in
ce

nt
iv

es
 (

bo
th

 
in

di
vi

du
al

 a
nd

 o
rg

an
iz

at
io

n)
 a

nd
 

ac
co

un
ta

bi
lit

y 
st

ru
ct

ur
es


Av

ai
la

bi
lit

y 
of

 B
as

el
in

e 
da

ta
 f

or
 

in
di

ca
to

rs



－118－

Le
ar

ni
ng

 C
on

td
.


Co

nt
in

uo
us

 m
on

ito
rin

g 
an

d 
su

pp
or

t 
fr

om
 h

ig
he

r 
au

th
or

iti
es

 


Co
nt

in
ui

ty
 o

f 
M

TE
F


Co

nt
in

uo
us

 h
an

ds
-o

n 
su

pp
or

t 
pa

rt
ic

ul
ar

ly
 in

 t
he

 d
is

tr
ic

ts


In
cr

ea
se

d 
m

ot
iv

at
io

n 
at

 
ag

en
cy

/p
er

so
na

l l
ev

el



－119－

20

H
ap

py
 D

el
ib

er
at

io
ns

T
ha

nk
 Y

ou



－120－

Modality 

 Ensure implementation transparency 
 Improved M&E related guidelines etc in an integrated way with practical level improvements 

(uniform to all) 

Points discussed to consider while formulating II Phase: 

 M&E project should come under SWAp modality 
 M&E system needs to be diagnosed to find out the real 
gap 

 What sort of interface between the planning and M&E 
functions well 

 How to make the tools… developed operational 
 Can we refine tools at the sectoral level 
 We need to focus HR development as like in the first phase 
 M&E tools should be developed on sectoral b asis 
 Focus on RB M&E Guidelines 
 Evaluation system (as like in Vietnam), third party 
evaluation system needs to be introduced 

 Design of the project needs to be flexible so that during 
the implementation we can switch over to some activities 
to some other felt important 

 Logistics support should also be included 
 Is not the scale of the project too small, if it will be 
considering only the Sindhuli corridor. How the linkage will 
be developed at the NPC level with this level of 
intervention? 
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 Priority needs to be given to those areas felt necessary and 
/or left during the implementation of Phase I 

 Gaps/needs/issues of the sectoral ministries needs to be 
addressed (Database, M&E tools, etc.) 

 Skill needs to be developed in the area of policy analysis 
 Difference between the monitoring to be done by Ministry, 
Department and District needs to be delineated (district – 
implementation; ministry – policy; deparment – program ). 
How can we link the district level monitoring to the higher 
level? 

 Focus on accountability might strengthen M&E system 
 Clear linkage has not been established in our design, 
therefore, the project needs to focus on establishing clear 
linkages among activities, outputs and so on so that clear 
indicators can be set out for monitoring. (Health, 
Education have good indicators; but agriculture is vauge). 

 More investment is necessary for database management 
 To address the above problems, sectoral MIS might be 
helpful 

 Capacity building system needs to be continuous 
 Orientation is necessary on Pink Book (still we find some 
inconsistencies and unclear) 

 Present reporting is quantitative (eg. 67 % refers for what 
qualitative value: necessity …… number of teachers 
received training) 
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 Such kind of project needs to be internalized in our own 
system. Should be need based, not supply based. 

 Maximum utilization of resources. More funds needs to be 
spend for program and not for consultancies. 

 Flexibility should be there for the targeted areas. 
 Instead of giving high money for consultant, project itself 
can do the need assessment. 

 Develop implementation modality of all the existing 
systems/tools 

 Operationalization of RB M&E guidelines even at the 
ministry level might be a challenge 

 How to ensure good flow of information between ministry 
and the districts  

 Reflection of M&E results after analysis (at the ministry 
level and NPCS) – necessary to improve the performance 

 Discussion will be continued to discuss with NPCS and line 
ministries while formulating the II phase. 

 NPC – RB M&E guidelines. Most of the issues raised in this 
workshop will be solved after the implementation of the 
guidelines for ex. Indicators, linkages among offices 

 Capacity building support 
 IT system support (DPMAS‐already finished, PMAS, PPIS) 
rigorous training might be necessary 
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 Need to internalize these systems – MfDR: running, UNDP: 
still running, Australian: thinking to support, JICA is 
planning) ‐  
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 THE PROJECT on STRENGTHENING MONITORING AND EVALUATION 
SYSTEM in NEPAL (SMES) Phase 2 

Participatory Workshop on SMES Phase 2 
1 Background 

 Nepal is standing in political and social transition period with the dream of entering the 
New Nepal. Good Governance including strengthening M&E is one of the prioritized issues 
for the Government of Nepal (GoN). 

 GoN has committed to strengthen the M&E system to enhance their governance and to 
improve their socio-economic growth by effective and efficient use of the development 
resources. In order to support the GoN efforts, JICA has provided the technical assistance 
“the Strengthening the Monitoring and Evaluation System in Nepal (SMES) Project”. The 
counterpart agency of the SMES Project is National Planning Commission Secretariat 
(NPCS) with the key line ministries as partner ministries.  

 Through the SMES Project the key M&E human resources, core trainers and national 
trainers were trained and the monitoring reporting formats and the M&T training modules 
were updated and produced. However, further capacity development would be needed in 
order to institutionalize the more effective M&E system and to make the GoN agencies take 
action. The improvement in the monitoring system at the district level is also given high 
priority, for smooth promotion of the GoN decentralization and devaluation policy, 

 To cope with these challenges, the GoN requested JICA to conduct the SMES Phase 2 for 
providing further technical assistance to develop capacity in M&E. 

 JICA is conducting the Detailed Planning Survey for SMES Phase 2. Participatory 
Workshop will be conducted with concerned persons as one of the activities of the Survey. 

 
2 Objective 

The objectives of the Participatory Workshop are: 

(1) to provide a platform to discuss M&E issues for the government officers and other 
concerned persons in planning and M&E field in the district; 

(2) to discuss improvement area related to M&E in the district; and  
(3) to prepare the action plan to develop the individual and institutional M&E capacity 

to i) implement project, ii) monitor project, and iii) use the M&E results effectively. 

 

3 Expected participants (The total number is around 25.) 

 LDO, Planning Officers, Social Development Officers, and other officers 
related to planning and M&E at DDC 

 Planning Officers and Officers in charge of M&E of line agencies 
 Other concerned persons in charge of planning and/or M&E 

 

4 Schedule and Venue (Tentative) 

Date: 23 July 2010 
Time: to be considered 
Venue: Meeting Room at DDC (tentative) 
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