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Main Document

In response to the official request of the Government of Republic of South
Sudan (hereinafter referred to as ROSS) to the Government of Japan (hereinafter
referred to as “GOJ”), the Japan International Cooperation Agency (hereinafter referred
to as “JICA™) held a series of discussions with Government of Upper Nile State of
ROSS (hereinafter referred to as UNS) and relevant organizations to develop a detailed
plan of the Project for Comprehensive Planning and Support for Urgent Development
on Social Economic Infrastructure in Malakal Town, Upper Nile State (hereinafter
referred to as “the Project™).

Both parties agreed the details of the Project and main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request their
respective governments to proceed with the necessary procedures for implementation of
the Project.

Both parties also agreed that UNS, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute toward
social and economic development of South Sudan.

The Project will be implemented within the framework of the International
Agreements to be exchanged between the GOJ and ROSS.

The effectiveness of the record of discussions is subject to the exchange of the
International Agreements and the approval of JICA.

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1
PROJECT DESCRIPTION

I. BACKGROUND

Malakal Town has been one of the most important towns in South Sudan.
Historically the infrastructures such as structured grid road, water treatment plant and
connection pipes, port facilities with workshops, top-referral health facilities were
well-developed to serve the needs of the people. Investments to human resources were
also made to enhance those developments.

However, the long standing war changed Malakal town, a garrison town of
Sudan. Maintenances and developments of infrastructures were neglected. The town
was surrounded by landmines. Even worse, the situation has been stagnating even after
the Comprehensive Peace Agreement, due to the distance to Juba, and the continuous
insecurity.

Those situations resulted in the current extreme shortage of social economic
infrastructure, seriously suffering the basic daily life of people. The shortage is driven
worth by disordering and rapid expansion of the town after the recent return of
Internally Displaced Persons.

As an effective way of assisting new statebuilding, Government of Japan
focuses the support to local areas by developing social economic infrastructure. For this
will not only develop the facilities, but also make people feel benefit from peace
dividends, and improve the service delivery capacity of the local government.

Upon the request from UNS and ROSS, JICA decided to expand official
development assistance to Malakal Town for its importance in statebuilding and crucial
needs for development.

II. QUTLINE OF THE PROJECT

1. Title of the Project
The Project for Comprehensive Planning and Support for Urgent Development on
Social Economic Infrastructure in Malakal Town

2. Expected Goals which will be attained after the Project Completion

2-1 Goal of the Proposed Plan
To draw roadmap for mid-term social economic infrastructure and human resource
development in Malakal Town

2-2 Goal which will be attained by utilizing the Proposed Plan
By improving social economic infrastructure in accordance with the comprehensive
plan,

(1) Local people get benefit from peace dividends, and

(2) Local government enhances service delivery capacity.

3. Outputs
3-1 Comprehensive planning on social economic infrastructure in Malakal Town will be

developed.
3-2 Urgent development projects such as water, river transport, and secured livelihood,
will be prioritized and implemented

3-3 Trainings related with urgent development projects will be conducted. %



4. Activities

1 Comprehensive Planning on Social Economic Infrastructure
1-1  Current Situation Analysis
(1) Economic and Social Situation
(2) Development Policy (Republic/State/Donor)
(3) Social Economic Infrastructure
(4) Land Use
(5) Public Administration
(6) Household Survey/Market Survey
(7) Natural Condition
(8) Topographic Survey (1/2500)
1-2  Setting Framework for Planning
(1) Population Framework
(2) Social Economic Framework
1-3  Setting Vision for Development
(1)  Social Economic Infrastructure Development Strategy
1-4  Development of Comprehensive Plan
(1) Development of Comprehensive Plan targeting 2022
(2) Breakdown of Plan into Project List
2 Planning of Urgent Development and Support for Implementation
2-1  Planning of Projects
(1)  Short Listing of the Possible Projects
(2) Profiling of the Possible Projects
(3) Feasibility Study of the Possible Projects
(4) Procurement Survey
(5) Cost Estimation
(6) Evaluation(Setting Indicator and Baseline)
(7)  Social and Environmental Survey
(8)  Prioritizing of the Projects
(9) Decision of the Urgent Development Projects
(10) Proposing Prioritized Projects (As Japanese ODA)
2-2  Support for Implementation
(1) Technical Survey (topographic, natural condition)
(2) Social and Environmental Analysis
(3) Detailed Design
(4) Construction Planning/Preparation for Bidding
(5) Selection of Contractors
(6) Implementation/Supervision
(7)  Operation and Maintenance Planning
(8) Evaluation and Summary
3 Training
(1) Trainings in Japan
(2) Proposing Human Resource Development Plan in Sector wise
(3) Trainings in Third Country
Trainings in South Sudan, including within the framework of Existing Japanese
) Technical Cooperation Proj
peration Projects
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6. Input

6-1 Input by JICA

(1) Dispatch of Mission
Leader/Comprehensive Planning, Sub-Leader/Infrastructure Development, Social
Survey/ Local Governance, Household Survey, Secured Livelihood/Local industry,
Topographic Survey, Water Sector, Road Sector, Port Sector, Health Sector, Solid
Waste Management Sector, Power Sector, Education Sector, Planning/Quantity
Survey, Procurement, Natural Condition/Environmental and Social Consideration,
Project Coordinator

(2) Equipment
Cars, Electric Devices, Office Equipments

(3) Training
In Japan- Once in a year
In South Sudan/Third Country- As proposed in human development plan through
the Project

Input other than indicated above will be determined through mutual consultations
between JICA and UNS during the implementation of the Project, as necessary.

6-2 Input by UNS
UNS will take necessary measures to provide at its own expense:

(1) Services of UNS’s counterpart personnel and administrative personnel as referred
to in I1-7;

(2) Suitable office space;

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other
than the equipment provided by JICA;

(4) Information as well as support in obtaining medical service;

(5) Credentials or identification cards;

(6) Available data (including maps and photographs) and information related to the
Project;

(7) Running expenses necessary for the implementation of the Project;

(8) Expenses necessary for transportation within South Sudan of the equipment
referred to in 11-6 (2) as well as for the installation, operation and maintenance.

7. Implementation Structure
The Project organization chart is given in the Anne II. The roles and assignments of
relevant organizations are as follows:

7-1 Assigned Agencies
(1) Responsible Agency : Government of Upper Nile State
(2) Implementing Agency : Ministry of Physical Infrastructure and Rural Development,
UNS
(3) Advisory Agency : Ministry of Housing and Physjeal Planning ROSS

—40— 5



7-2 Assigned Personnel
(1) Project Director :William Kur Ajang
Director General, Ministry of Physical Infrastructure and Rural Development UNS
(2) Project Advisor : Dobuol Lualweng Wuol )
Undersecretary, Ministry of Housing and Physical Planning, ROSS

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to UNS on any matters pertaining to the implementation of the
Project.

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination and make
important decisions. JCC will be held whenever deems it necessary. A list of
proposed members of JCC is shown in the Annex III

8. Project Site(s) and Beneficiaries
The Project Site will be within Malakal town
The beneficiaries will be 126,000 people in Malakal Town.

9. Duration (Tentative)
2011 2012 2013

101112 (1 23 (456 (78 9|101112 |1 23 |456 |7 89 101112

Sign R/D A

International Agreements A

Selection of Experts (JICA)
Office Preparation(UNS)

Reports A A A A
Inception Interim Draft Final
Final

Field Survey and Analysis

Urgent Development

Project
Joint Coordination A A A =
Committee Launch Interim Report & I i
Dedide Urgent Pevelopment Share Progress Discupsion of Draft
Training A A =
In Japan
10. Reports

JICA will prepare and submit the following reports to the UNS in English.
10-1 10 copies of Inception Report at the commencement of the first work period in
South Sudan
10-2 10 copies of Interim Report at the time about 10 months after the commencement
of the first work period in South Sudan
10-3 10 copies of Draft Final Report at the end of the last work period in South Sudan
10-4 10 copies of Final Report within one (1) month after the receipt of the comments

on the Draft Final Report Z g
y < ‘P —

\ 5 ” 6 ~ !
.,l.:-(f;' )L“\,[ ( | )

£ 9)
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11. Environmental and Social Considerations
UNS agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for
the environmental and social impacts of the Project.

ITI. UNDERTAKINGS OF UNS and ROSS
1. UNS and ROSS will take necessary measures to:

1-1 ensure that the technologies and knowledge acquired by the South Sudan nationals
as a result of Japanese technical cooperation contributes to the economic and social
development of South Sudan and that the knowledge and experience acquired by the
personnel of South Sudan from technical training as well as the equipment provided
by JICA will be utilized effectively in the implementation of the Project; and

1-2 grant privileges, exemptions and benefits to members of the JICA missions referred
to in II-7 (1) above and their families, which are no less favorable than those granted
to experts and members of the missions and their families of third countries or
international organizations performing similar missions in South Sudan.

2. UNS and ROSS will take necessary measures to:

2-1 provide security-related information as well as measures to ensure the safety of
members of the JICA missions

2-2 permit members of the JICA missions to enter, leave and sojourn in South Sudan for
the duration of their assignments therein and exempt them from foreign registration
requirements and consular fees.

Other privileges, exemptions and benefits will be provided in International Agreements
to be exchanged between the GOJ and the ROSS.

IV. EVALUATION

JICA will conduct the following evaluations and surveys to mainly verify sustainability
and impact of the Project and draw lessons. The UNS is required to provide necessary
support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, UNS will take appropriate
measures to make the Project widely known to the people of South Sudan.

V1. MUTUAL CONSULTATION
JICA and UNS will consult each other whenever any major issues arise in the course of

Project implementation.
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Annex IT
Project Implementation Structure

Min of Fin, ROSS J _‘{ Min of FAIC, ROSSJ
*

- s
* “o'
o ™~
e ————— - X o
Joint | . >
| Coordination | Japanese Side L
: « ¢
Committee T Cnnrdinatign'&R’apﬁrt upon necessity
»> *
Min of Housingand  «os*
Prejact Physical Planning @
Implementation ROSS
I Advise
Ministry of Physical Report e
overnor
Infrastructure and Rural Governar's Office

Development, UNS

Coordination

Min of.... Mimof, Min of Malakal Makal
Finance Health Town County

1. For usual project operation, JICA & JICA Experts will directory discuss with UNS
Ministry of Physical Infrastructure and Rural Development, UNS. Ministry of
Physical Infrastructure and Rural Development will coordinate all the related
ministries in UNS.

2. For important decisions, Ministry of Physical Infrastructure and Rural Development
will take initiative for the involvement of Ministry of Housing and Physical
Planning, Republic of South Sudan.

3. The Ministries in UNS and ROSS can be added upon mutual agreement between
JICA and UNS.

4. Development Partners may join the committee as observers

-\_{5 e 10 -
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Annex IT1
Member List of Joint Coordination Committee

1. Chair; Minister, Ministry of Physical Infrastructure and Rural Development UNS

2. Members;

2-1 Government of Upper Nile State

Governor’s Office

Ministry of Physical Infrastructure and Rural Development
Ministry of Finance, Trade and Economic Planning
Ministry of Health

Ministry of Labour, Public Services, and Human Resource
Malakal Town

Makal County

® Other related ministries may be involved upon necessity
2-2 Government of Republic of South Sudan

Ministry of Housing and Physical Planning

Liaison office of Upper Nile State

@® Other related ministries may be involved upon necessity
2-3 Japanese Side

JICA South Sudan Office
JICA Experts

\ —7



Appendix 2
MAIN POINTS DISCUSSED

1. Principle of Japanese Technical Cooperation
1-1 UNS showed full understandings to the necessity of Comprehensive Planning for
the mid- term development of the Town.

1-2 Japanese side explained the Project shall be implemented in close relation with
Counterpart personnel in UNS and Japanese Experts. UNS promised active involvement
of Planning and Implementation process, assigning the Director General, Ministry of
Physical Infrastructure and Rural Development as a Project Director. The organization
chart of the Ministry is as in Annex i

1-3 UNS fully understood the principles of Japanese technical cooperation- mainly the
assignments of Japanese experts, and application of Japanese rules. As this cooperation
solely depends on the tax of Japanese people, JICA explained the importance of equality,
and transparency in implementation.

2. Detailed Design of the Project

2-1 Both sides agreed that the possible sector for urgent development projects may be
improvement of access to safe water, river transport, secured livelihood, and human
resource development. Additionally, UNS proposed the possibility of road projects
where the already-contracted out projects cannot cover. The Power supply sector, which
was also stressed by UNS will be examined for its feasibility for future cooperation in
the Comprehensive Plan. The actual projects will be determined upon further analysis
and discussion through the Project.

2-2 For Training in Japan “Role of Local Government in Comprehensive Planning and
its Implementation”, UNS nominated tentative members from related ministries to this
Project as Annex ii. UNS confirmed prompt action for nominating those candidates
officially.

3. Schedule to launch the project
Both sides confirmed the necessary steps to launch the Project as Annex iii.

4. Peacebuilding Aspects

Both sides agreed this Comprehensive planning takes into consideration followings;
4-1 Reintegration and resettlement of returnees

4-2 Minimizing disparity in access to basic services within town

4-3 Income generation or livelihood opportunities, especially for youth

4-4 Strengthening inter-community relations

5. Land Issues
UNS confirmed that in project implementation phase, UNS will take full responsibility
for land issues whenever necessity arises,

Annex i Organization chart Ministry of Physical Infrastructure and Rural
Development
Annex ii Nominees for trainings in Japan

Annex iit  Necessary procedures to launch the Project E - g ]

\<’ 12
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Annex 1

Organization Chart of Ministry of Physical Infrastructure and Rural Development

Organisation Structure O

Minister

Director
~ General -




List of the Nominees for Training in Japan

Annex 1ii

Name Position Passports
Andrea Maya B;%U iy Gowemios Under Renewal
Minister
Bol Ruach Rom Ministry of Physical Infrastructure and | YES
Rural Development, UNS
Director General
William Kur Ajang Ministry of Physical Infrastructure and | Under Renewal
Rural Development, UNS
: ; Head of Malakal Branch
Feter Niiial Gal South Sudan Urban Water Corporation LR
Director General
Leau Kueth Ministry of Finance, Trade and | Under Renewal

Economic Planning

To be selected

Ministry of Health

To be selected

Ministry of Labour, Public Services,
Human Resource

To be selected

Ministry of Education

Ministry of Housing and physical

To be selected planning, ROSS
The members may change upon arrangements
14
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Annex iii

Necessary Procedures and Tentative Schedule to Launch the Project

Due Date

South Sudan Side

Japanese Side

By Oct 18"

UNS, ROSS and JICA Signs Record of Discussions in

Juba

Late October or
Beginning of November

ROSS and Gol exchanges International Agreements

UNS Submit Cover Letter
and Application Form for

By Oct 26" Training in Japan to | -
Ministry of Foreign Affairs
ROSS
ROSS Submit Application
Oct 31% Form and Cover Letter to | -
JICA
. Start of Compound
Mid November - Caiatioetion

Dec.4th-Dec.16™ in J apan
(Travelling time is NOT
included)

Training in Japan

UNS Prepare Office Space

JICA completes compound

i of Japanese Experts construction
By End of January - JICA selects experts
By End of January Start of the Project
\, g{ 7‘ l 15
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