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MINUTES OF MEETING BETWEEN
THE JICA DETATLED PLANNING SURVEY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE KINGDOM OF CAMBODIA ON
THE TECHNICAL COOPERATION FOR
IMPROVING THE CAPACITY OF THE NATIONAL TBE CONTROLPROGRAM FOR
ADDRESSING CHALLENGES INCLUDING MDR-TB, TB/HIV AND
RESEARCH ACTIVITIES

The Detaited Planning Survey Team (hereinafter referred to as “the Team™), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA™) and led by Dr. Mitsuo
Isone conducted the detailed planning of the technical cooperation project for “Improving the
capacity of the National TB Centrol Program for addressing challenges including MDR-TB, TB/HIV
and research activities” (hereinafter referred to as “the Project™) between 3" June, 2009 and 12" June,
2009. The Team together with Counterparts from the Ministry of Health (MoH) and National Center
for Tuberculosis and Leprosy Control (CENAT) jointly formulated the framework of the Project.

During the discussions, both sides agreed that it is appropriate to modify the original
project title indicated above to “Improving the capacity of the National TB Centrol Program through
implementation of the 2™ National Prevalence Survey”.

As a result of the discussions, the Teain and the MoH agreed on the matters referred to in

the document attached hereto.

Phnom Penh, 12% June, 2009¢/

e Jar )

Dr. Mitsuvo Isono H.E. Prof. Eng Huot

Team Leader ' Secretary of State for Health
Detailed Planning Survey Team Ministry of Health

Japan International Cooperation Agency The Kingdom of Cambodia
Japan

Witnessed by

G Gy’

Dr. Tkushi Onozaki
Medical Officer

Stop TB Department
World Health Organization




THE ATTACHED DOCUMENT

I OBJECTIVE OF THE DETATLED PLANNING SURVEY

The objective of conducting the survey is to confirm backpground and contents of the
request from Cambodian government and to make a cooperation plan (project design) through
discussions with the Cambodian avthorities concerned. The survey team will also collect and
analyze necessary information for ex-ante evaluation,

The contents of the survey are as follows:

1. To confirm the contents of the request from the Cambodian government and discuss the
project design including project purpose, implementation structure, Project Design Matrix, Plan of
Operation, inputs and so on) to reach an agreement,

2. To confirm necessary actions taken by both Japanese and Cambodian sides and schedule up
to the commencement of the Project; especially 1) the roadmap and preparedness by Cambodian

side to conduct National TB Prevalence Survey, and 2) Other donors’ plan to support Prevalence

Survey.

3. To conduct ex-ante evaluation in the viewpoint of five criteria of the evaluation (such as
efficiency, effectiveness, impact, relevance and sustainability).

4. To sign on the Minutes of Meeting so as to confirm the result of the discussions.

IO BASIC FRAMEWORK OF THE PROJECT

1. Project Title
Both sides agreed that it was appropriate to modify from the original project title

indicated in the application “Improving the capacity of the National TB Control Program for
addressing challenges including MDR-TB, TB/HIV and research activities” to “Improving the
capacity of the National TB Control Program through implementation of the 2™ National
Prevalence Survey”, which reflected the agreed contents of the Project.

Both sides will propose the title modification to the authorities concerned of each
government and, if approved, the title will be changed officially through diplomatic procedure.

2. Project Design Matrix and Tentative Plan of Operation
A basic framework of the Project is as shown in the Project Design Matrix (hereinafter

referred to as “PDM?) in Annex . The tentative Plan of Operation is as shown in Annex II. After
the draft design of the Project is officially approved through due process of the JICA's
examinations on the result of the defailed planning survey, the “Record of Discussions” (R/D) will
be prepared for signing between the Royal Govemnment of Cambodia and JICA. The R/D is an
official document which defines the contents of the project. The R/D will contain the PDM and the

2
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3. Project framework
Both sides agreed on the project framework as follows.

3-1. Overall goal
TB morbidity and mortality are reduced.

3-2. Project purpose
Capacity of the National TB Control Program is strengthened through Implementation of the

National TB Prevalence Survey.

3-3. Outputs
1) Research protocol development, planning, practice, monitoring, analysis, and reporting in the

National TB Prevalence Survey are in place and the high quality survey is carried out.
2) Diagnostic network of the Natjonal TB Program based on quality bacteriological

examinations is enhanced.

3-4. Activities
(1) Research protocol development, planning, practice, monitoring, analysis, and reporting in the

National TB Prevalence Survey are in place and the quality survey is carried out.
<Survey Preparation>

1-1, Develop the Survey Protocol and get an approval from ethical committee, MoH

1-2, Form the Survey teams

1-3. Develop the Survey manuals
1-3-1. Develop Field Operational Manual
1-3-2. Develop Standard Operation Procedures (SOPs)

1-4. Train the Survey teams
1-4-1. Develop training modules
1-4-2. Conduct trainings for implementers of the Survey
1-4-3. Carry out field test

1-5. Prepare for field operation
1-5-1. Select the Survey site and conduct 1st preparation site visit
1-5-2. Establish ransportation system for smear and culture samples
1-5-3. Conduct pilot survey
1-5-4. Revise the Protocol and finalize schedules for field operation
1-5-5. Hold kick-off meeting with partners

<Field Operation>

1-6. Carry out field operation according to the Protocol
1-6-1. Conduct 2nd preparation site visit and complete household list
1-6-2. Carry out field data collection (cluster work)
1-6-3. Monitor and supervise the Survey according to the Protocol

3
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1-6-4. Collect data and manage data entry
1-6-5. Conduct initial review of field operation
1-6-6. Conduct mid-term evaluation of field operation
1-7. Conduct quality control for laboratory and X-ray examinations implemented in the Survey
1-7-1. Conduct cross check for bactericlogical examination
1-7-2. Conduct quality control for X-ray examination
1-7-3. Send samples to SRE(Supra National Reference Laboratory) for confirmation of culture
examination and DST
1-8. Analyze the Survey data
1-9. Receive external review
<Reporting>
1-10. Produce the Survey result
1-10-1. Hold preliminary result workshop
1-10-2. Hold consensus meeting
1-10-3. Hold dissemination workshop
1-10-4. Write and publish the Survey report
<Post survey activities>
1-11. Assess and calibrate TB surveillance based on the Survey results.
1-12. Review and revise the National TB Coentrol Strategies based on the Survey results.

(2) Diagnostic network of the National TB Program based on quality bacteriological examinations is
enhanced.
2-1. Enhance capacities for TB diagnostic system
2-1-1. Enhance capacity for smear examination
2-1-2. Enhance capacity for culiure exarnination
2-1-3. Enhance capacity for Drug Susceptibility Test (DST)
2-1-4, Enhance capacity for X-ray examination
2-2. Strengthen quality assurance mechanism on TB diagnostic
2-2-1. Strengthen External Quality Assessment (EQA) for smear examination
2-2-2. Carry out and strengthen quality assurance for culture examination
2-2-3. Carry out and strengthen EQA for DST between SRL and CENAT laboratory
2-2-4, Strengthen quality assessment for X-ray examination
2.3, Assess the training plans and modules base on the results and findings of the survey and the
project.
2-4. Plan and conduct operational researches to solve problems identified from the Survey.

3-5. Duration of the Project
The duration of the Project will be three (3) years from the date, which will be mentioned in

the Record of Discussions (hereinafter referred to as “R/D”)

3-6. Inputs
The inputs from each side are as follows:

T



[Japan side]

(1) Dispatch of experts

- Supervisor

- Data Management

- Statistics/Epidemiology

- X-ray examination

- Bacteriological examination

(2) Necessary equipments
(3) Counterpart training in Japan
(4) Other necessary costs

[Cambodia side]
(1) Counterpart personne}
- Prgject Director

- Project Manager
Other related counterparts from MoH/ CENAT (members of task force)

- Prevalence survey team
- Laboratory technician at 3 culture centess
- TB officers in the target areas

(2) Facilities and equipments
- Office space for Japanese experts

- Venues for workshops, seminars and trainings
- Vehicles for field operation (CENAT owned cars and/or rented cars)

(3) Other necessary costs

4, Other Relevant Issues

(1)The detail of PDM and Plan of Operation (PO) should be detenmined and acknowledped by both

sides before signing of R/D.

(2) Responsible organization for each activity should be discussed and determined by both sides

before signing of R/D.

(3) Activities described above and in the Annex I and II, will be subject to change along with the
development of survey protocol {e.g. inclusion of post survey activities). Those changes shall be
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discussed between both sides during the survey preparation phase in the Project cooperation period.

II Implementation Arrangement of the Project

1. Project Director
The Secretary of State for Health, MoH will be assigned for the Project Director. The

Project Director will be responsible for the Project and will provide necessary support for the

Project.

2. Project Manager
The Director of CENAT will be assigned for the Project Manager, The Project Manager

will be responsible for the overall management, administration and the effective execution of

the Project in collaboration with relevant and partner organizations.

3. Joint Coordinating Committee
Both sides agreed to establish a Joint Coordinating Committee (JCC) during the Project period to
monitor the progress jointly by Cambodian and Japanese sides, to provide necessary guidance, to
make necessary decisions, and to coordinate activities among concerned stakeholders. A draft
member list and other details are as below;
- Project Director: Secretary of State for Health, Ministry of Health
- Project Manager: Director, CENAT
- Representative from related units of CENAT
- Representatives from Other Development Partners such as World Health Organization (WHO),
United States Agency for Intemational Development (USAID), Center for Disease Control
and Prevention (CDC), Medecins sans Frontieres (MSF), Family Health International (FHI),
and so on.
- JICA Expert Team

- Representatives from Embassy of Japan:  { observer member )

- Representatives from JICA Cambodia Office

IV WAY FORWARD
1. Based on the result of this Minutes of Meeting and mutual agreement reached, R/D will be

prepared and signed around August 2009 prior to the commencement of the Project. The
schedule is subject to change in accordance with approval process of the Project.

2. Although Cambodian side has made efforts so far and secured certain support from other
parmers including GFATM, WHO and The Tuberculosis Control Assistance Program
(I'BCAP), and so on. It is recommended that before starting the Project, Cambodia side should
take necessary actions such as to allocate the necessary budget and personmel, and arrange
donor coordination for the survey implementation, especially for some operational costs for the

survey.
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2.

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE ROYAL GOVERNMENT OF CAMBODIA
ON JAPANESE TECHNICAL COOPERATION FOR

THE PROJECT FOR IMPROVING THE CAPACITY OF

THE NATIONAL TB CONTROL PROGRAM THROUGH IMPLEMENTATION OF
THE 2"? NATIONAL PREVALENCE SURVEY

Japan International Cooperation Agency (hereinafter referred to as “JICA™) exchanged views
and had a series of discussions with the Cambodian authorities concerned with respect to desirable
measures to be taken by JICA and the Roval Government of Cambodia for the successful
implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Royal Government of Cambodia,
signed in Phnom Penh on June 17, 2003 (hereinafter referred to as “the Agreement™), JICA and the
Cambodian authorities concerned agreed on the matters referred to in the document attached hereto.

Fyidohls

Phnom Penk, October 7, 2009 »~

Mr. Yasujlro SUZUﬁ H.E. Prof. Eng Huot
Chief Representative Secretary of State
JICA Cambodia Office Ministry of Health, Cambodia



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE ROYAL GOVERNMENT OF CAMBODIA

1. The Royal Government of Cambodia will implement “The Project for Improving the
Capacity of the National TB Control Program through Implementation of the 2" National
Prevalence Survey” (hereinafter referred to as “the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of JAPAN, will teke, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision
of Article V of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment™) necessary for the implementation of the Project as listed in Ammex III.
The provision of Article VII of the Agreement will be applied to the Equipment.

3. TRAINING OF CAMBODIAN PERSONNEL IN JAPAN
JICA will receive the Cambodian personnel connected with the Project for technical training
in Japan.

'1I. MEASURES TO BE TAKEN BY THE ROYAL GOVERNMENT OF CAMBODIA

1. The Royal Government of Cambodia will take necessary measures to ensure that the

self~reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.



2. The Royal Govemment of Cambodia will ensure that the technologies and knowledge
acquired by the Cambodian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of Cambodia.

3. The Royal Government of Cambodia will take necessary measures to ensure that the
knowledge and experience acquired by the Cambodian personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

4. In accordance with the provisions of Article V of the Agreement, the Royal Government of
Cambodia will grant in Cambodian privileges, exemptions and benefits to the Japanese
experts referred to in I1-1 above and their families.

5. In accordance with the provisions of Article VII of the Agreement, the Royal Government
of Cambodia will fake the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and equipment, machinery and materials carried in by the Japanese
experts referred to in II-1 above,

6. In accordance with the provision of Article V of the Agreement, the Royal Governmment of

Cambodia will provide the services of Cambodian counterpart personnel and administrative
personnel as listed in Annex I'V.

7. In accordance with the provision of Article V' of the Agreement, the Royal Government of
Cambodia will provide the buildings and facilities as listed in Armex V.

8. In accordance with the laws and regulations in force in Cambodia, the Royal Government of
Cambodia will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under 1I-2 above.

9. In accordance with the laws and regulations in force in Cambodia, the Royal Government of
Cambodia will take necessary -measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Secretary of State for Health, Ministry of Health, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.



2. Director, National Center for Tuberculosis and Leprosy Control, as the Project Manager,
wil] be responsible for the managerial and technical matters of the Project.

3. The Japanese Expert as Supervisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters perfaining to the
implementation of the Project.

4, The Japanese experts will give necessary technical guidance and advice to Cambodian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VI.

V. JOINTEVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Cambodian authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Royal Government of
Cambodia undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official fumctions in Cambodia except for those arising
from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutval consultation between JICA and the Royal Government of Cambodia on
any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT



For the purpose of promoting support for the Project among the people of Cambodia, the

Royal Government of Cambodia will take appropriate measures to make the Project widely

known to the people of Cambodia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
three (3) years from November 15, 2009.
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ANNEX 1 MASTER PLAN

1. NAME OF THE PROJECT ‘
The Project for Improving the Capacity of the National TB Control Program through
[mplementation of the 2" National Prevalence Survey.

2. OBJECTIVE OF THE PROJECT

(1} Overall goal
TB morbidity and mortality are reduced.

{2} Project Purpose
Capacity of the National TB Control Program is strengthened through implementation of the

National TB Prevalence Survey.

3. OUTPUTS AND ACTIVITIES OF THE PROJECT

(1)} Outputs

1. Research protocol development, planning, practice, monitoring, analysis, and reporting in the
National TB Prevalence Survey are in place and the high quality survey is carried out.

2. Diagnostic network of the National TB Program based on quality bacteriological examinations
is enhanced.

{2) Activities
<Survey Preparation>
I-1. Develop the Survey Protocol and get an approval from ethical committee, MoH.
I-2. Form the Survey teams.
1-3. Develop the Survey manuals.
1-3-1. Develop Field Operational Manual.
1-3-2. Develop Standard Operation Procedures (SOPs).
1-4. Train the Survey teams.
1-4-1. Develop training modules.
1-4-2. Conduct trainings for implementers of the Survey.
1-4-3, Carty out field test.
1-5. Prepare for field operation.
1-5-1. Select the Survey site and conduct 1st preparation site visit.
1-5-2. Establish transportation system for smear and culture samples.
1-5-3. Conduct pilot survey.
1-5-4. Revise the Protocol and finalize schedules for field operation.
1-5-5. Hold kick-off meeting with partners.
<Field Operation>

1-6. Carry out field operation according to the Protocol.



1-6-1. Conduct 2nd preparation site visit and complete household list.
1-6-2. Carry out field data collection (cluster work).
1-6-3. Monitor and supervise the Survey according to the Protocol.
1-6-4, Collect data and manage data entry.
1-6-5. Conduct initial review of field operation.
1-6-6. Conduct mid-term evaluation of field operation.
1-7. Conduct quality control for laboratory and X-ray examinations impiemented in the Survey.
1-7-1. Conduct cross check for bactericlogical examination.
1-7-2. Conduct quality control for X-ray examination.
1-7-3. Send samples to SRL(Supra National Reference Laboratory) for confirmation of culture
examination and DST.
1-8, Analyze the Survey data.
1-9. Receive external review.

<Reporting>

1-10. Produce the Survey result.
1-10-1. Hold preliminary result workshop.
1-10-2. Hold consensus meeting.
1-10-3. Hold dissemination workshop.
1-10-4. Write and publish the Survey report.

<Post survey activities>
1-11. Assess and calibrate TB surveillance based on the Survey results.
1-12. Review and revise the National TB Control Strategies based on the Survey results.

2-1. Enhance capacities for TB diagnostic system.
2-1-1. Enhance capacity for smear examination.
2-1-2. Enhance capacity for culture examination.
2-1-3. Enhance capacity for Drug Susceptibility Test (DST).
2-1-4. Enhance capacity for X-ray examination.
2-2. Strengthen quality assurance mechanism on TB diagnosis.
2.2-1. Strengthen External Quality Assessment (EQA) for smear examination.
2-2-2. Camry out and strengthen quality assurance for culture examination.
2-2+3. Carry out and strengthen EQA for DST between SRL and CENAT laboratory.
2-2-4, Strengthen quality assessment for X-ray examination.
2-3. Assess the training plans and modules base on the results and findings of the survey and the
project.
2-4. Plan and conduct operational researches to solve problems identified from the Survey.



ANNEX I LIST OF JAPANESE EXPERTS

Experts in the following fields which are described below will be dispatched upon the needs as
specified in the annual plan of the Project.

1. Supervisor

2. Data management

3. Statistics/Epidemiology

4. X-ray examination

5. Bacteriological exam.inationl

Additional experts may be assigned through the discussion between both JICA and the Cambodian

authorities concerned whenever the necessity arises and it will be reflected to the annual plan of the
Project.



ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

1. Description
(1) Necessary machinery and equipment for the transfer of technology by the Japanese experts and
for the implementation of the 2°® National TB Prevalence Survey will be provided.

(2) Other equipment mutually agreed upon as necessary will be provided.

2. Notice

(1) The above mentioned machinery and equipment are to be limited to what is necessary for the
implementation of the Project.

{2) The contents, specifications and quantity of the above mentioned machinery and equipment are
to be decided in consultation between JICA and the Cambodian authorities concerned in the
course of the implementation of the Project.



ANNEX IV  LIST OF CAMBODIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Project Director
The Secretary of State for Health, Ministry of Health (MoH)

2. Project Manager
The Director, National Center for Tuberculosis and Leprosy Control (CENAT)

3. Implementing Agency
CENAT and MoH

4. Counterpart personnel )
Related personnel from MoH/ CENAT (members of taskforce)
Prevalence Survey Team
Laboratory Technicians at the three (3) culture centers
TB Officers in the target areas

QOther personne] as mutually agreed upon



ANNEXYV LIST OF BUIDINGS AND FACILITIES

The followings will be prepared by the Royal Government of Cambodia for the implementation of
the Project.

1. Office spaces and necessary facilities for the Japanese experts

2. Venues for workshops, seminars and trainings

3. Rooms and spaces necessary for the installation and storage of the equipment
4. Other facilities mutually agreed upon as necessary

5. Some vehicles for field operation



ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions
{1) To formulate and authorize the annual activity plan of the Project
(2) To endorse major achievements and products of the Project
(3) To monitor and review overall progress and supervise the Project
(4) To review and discuss on major issues arising from or concerning the Project

2. Composition
1) Chairperson:
-Project Director: Secretary of State for Health, Ministry of Health

2) Members:

<Cambodian side>

- Project Manager: Director, CENAT

- Representative from related units of CENAT

- Representatives from other development partners such as World Health Organization (WHO),
United States Agency for International Development (USAID), Center for Disease Control and
Prevention (CDC), Medecins Sans Frontieres (MSF), Family Health International (FHI), and so
on.

<Japanese side>

- JICA Expert Team

- Representatives from JICA Cambodia Office

- Representatives from Embassy of Japan (observer member)
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