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Activitiy
Date Day Mr.Omura. Mr Inoue Mr.Fukuda Mr. Teshima
i T [Non-revenue Water Management] [Evaluation Analysis]
9-Mar | Wed . Tokyo--=Dubai
10-Mar | Thu - Dubai--=DSM
) 9:00 Meeting w/JICA Tanzania Office

11-Mar Fri )

- Market survey
12-Mar | Sat - Market survey
13-Mar | Sun - DSM--=Kilimanjaro

- Moving to Arusha from Kilimanjaro

- Meeting w/Arusha Water Supply and Sewage Autharity
14-Mar | Mon - Moving to Kilimanjaro from Arusha
- Kilimanjaro--=Zanzibar

. Courtesy Call to ZAWA

15-bar | Tue . Collecting information at ZAVWA
16-Mar | Wed . Collecting information at ZAVWA . Preparation for PCM Workshop
17-Mar | Thu - PCM Workshop
18-Mar | Fri - PCM Workshop
19-Mar | Sat :Data arrangement
20-Mar | Sun |- Tokyo-->Dubai - Data arrangement
21-Mar | Mon |: Dubai-->DSM . Collecting information at ZAWA . Collecting information at ZAWA
?:00 Meeting MJlCA Tanzania Office : Collecting information at ZAWA : Collecting information at ZAWA
22-Mar | Tue |: DSM-—=Zanzibar . . i .
i ; - Internal Meeting - Internal Meeting
- Internal Meeting
- Courtesy Call to MLHWE
23-Mar | Wed |: Courtesy Call to ZAWA
: Discussion on draft M/M
: Field Visit
2a-Mar | Thu . pice usion on MM
25-Mar | Fri |- Discussion on M/M
26-Mar | Sat | Internal Meeting
27-Mar | Sun_|: Internal Meeting
28-Mar | Mon |- Discussion on M/M
29-Mar | Tue |: Discussion on M/M
© Signing on M/M . - . -
30-Mar | Wed - Zanzibar—>DSM - Additional survey - Additional survey
9:00 Report to JICA Tanzania Office
31-Mar | Thu |10:30 Report to Embassy of Japan |: Additional survey - Additional survey
: DSM--=Dubai

- ) : Zanzibar--=DSM
1-Apr Fri |- Dubai-->Tokyo " DSM—>Dubai

2-Apr Sat : Duba-->=Tokyo
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R ESL (375 4) D 52%% 5O TWD, XROBRR &R, AT ICB VT, KiE
i E% O EEHSHERHE PR 2 ) 3RAIZAT O 721T, BB Ti/KERR & AT K ERR IS FRfR L, Hulghl iz h =
FLKEHTEDLROITTOMERD D,

o H¥ - HEY—EXHIRE OWIR - AthE - A — E AMOMEHEE PR (Credit Control)
DHTRBR S, BHREREBORIT « Bift, BKasOMEt, EHERIINS OKERHEBINICIR D
EHHATo>TODN, BREEIIE) 12 4T, BUROD 72,000 18 ORAK O AKE R K EH 217
FRBENZ AL e o TV, 5%, BAKEEZ —RFREICE CTIEREE L TV ITE- T, AR
ERBIZHE L TS MRERNH D, BRI, FoF=TERLOT Y 2— % EFKEATE
TiX, BEARGROMREL « KEEHEFEREBICHE 1 4720 800 22 L TEY . 72,000 T
1359 90 &4 DR E RV RIZ/2 D,

o ZAWA FREIROAMER : ZAWA DS SN TR RN L b bV HEERICEBZ FREEE L
TW5 3 NOEERRON, #3¥ - RV —EAHE (Mr. Omar) (X% @405 O <, Wi -
RBERE (Mr. AL) ZIMBEEAN SO TH Y . BRI /2 75T, ZAWA OB
SHEMICIZ TR, BEWFEICERY M RBEEORENZ L, Lo T, 4%, BEHNIC
ZAWA O FEMRCELD fTe, ZAWA EZEDAMZBR L T RERH 5,

o BURARA L REFF ST AMOBHE : 2011 4F 2 AIZEME Lo @iz TRl LT sy I —
MHFTHY | ZAWA [ZITMSIHEFIORMEEFR L L TOE VR AR E LR AV AV R
FFo T AR Wy, A%, MSIEZERE UORIEEMEZ BEISER L T 202, BV
RARA Y REFfoT2 ) — X —OFENRRARTH Y | ATLMmEE ORRIZ RIS~ 7=, il
SEARFEEO NFITHT DA ESIEITKT D) —F =2 v IR RO BN D,

4-2-2 ZAWA O EAETE (2008 - 2013) DEMEIKR
ZAWA O HAEHHE] [ZAWA Strategic Business Plan (July 2008 — June 2013)] (%, AfDB & UN Habitat
D 3% % 51} C Final Draft 73 2008 4F 6 A IZHRE STV 5,



A EHETIL, 2008/09~2012/13 4-E£D 5 4E[HIZ, AfDB & UN Habitat 2> 6 &I 415 T, #
71 B USSOEE ZATV, KBV —EZADBE & RELBEELIT> T, 2012/13 FEIZIE, EEHE
FrE A 2 BRI U 7o AKERHEIN AT TS 2 A B U N Y —Z53EA T 5 L D IZEHE LT
%o 2% W221THIFEHIM T O 5 pAEREFHEEZ RS, Fo, & B-2-310F O OKE FEEEEO
R AL T,

(1) F I E s 0O S fIR T
PG FHIE T 2008/09 LD B BB AN FHE S D FHE & 7e o TS, BUIR TIEAR i
THEOBMBIZE S TV, Eo T, KEEEHE DR #2207 — % LIZTEFE UK AED
RAET, BEIUKRIL 90%, WK MHIEQVERRER 4L B B, IRAKERIERIZ 70~80%TH V. KiE
P—ERAOUELRELE S RHEAL TRV, F7o, MIPUKHIPHICER 5 FE 7~ & FRIETEE)
(Strategic Actions) & L C, F B-2-HI/RT IR OEHNZET AV TVD D BB I TR0,

& #-2-1 SRAEEIZEH T S ERIUKHIRIZ R 5 Bl ES

H I ) H = ERE3=3p%E EARIN
ETOAEPEF K OITKRSY | IEfERAEEKED 2009 4E 6 H | 45 BFTOW 28 FEHTICN W) p-)-
> PN U I E o ZEkiE, 17 BT R &

ETOF R E I | FRHRE 5,000 #0 M FRIE L 737 @FT DA, 2010/
T HEMEHEHIEOMEA | EKIRORRE 2011 4EFE D BKEFOFTHET
500 & D A #,
7 ImAKIERORG E | IAKLERICEIT 2 2008 4E 12 A | BAE NS DTN Y- a-kvj-
TRAKWBED > AT LEE | AT KOS KX E,
7K ALEE R 100% 2009 4= 1 H | 70~80%DIm/K LI R

(2) A% OEPIZHONT
Ltk DIEFRIZ OV T, A E [4-4-1 ADB O ZWSP 7’1 ¥ = 7 b OMEEE L PR (2%
T BEEY, 77T =2 EO Urban West Region Z fR< 7 > 7Y = B ORYEHIIE &~ N B
OAERFAEMRGE T 7Y =7 b (ZAWA Water and Sanitation Project: ZWSP) {7 L T\ 5,
WH3BIFEHUADTrY =7 T, ADB & @ Loan & UN Habitat & @ Grant 5273 2008 4
12 JiZfing Sh, BUE, THROMLEEIZH S,

F72. U 7Y 2 %0 Urban West Region DEUKE M 7' m o= 7 M (BEHE =2 - 20 55 USS)
([ZOWTh, HUE ADB Loan DEFEMICH L, b0y =7 FRIERICHED X, 4~5
ERNOHEREE 2D, L LRNRG, BURO ZAWA O AMARE, ~ %2V A v MNENARE, FEhike
TR, 7uyxr FONERHREBZHDERICR D Z L fafshd,



LY

& 4-2-2 hHFEHIRPO 5 » FIRERE

Provisional Implementation Expenditure Schedule

Ref Proposed Pr(fje?t/ Activity Estimated Expected Source of Yrl Yr2 i3 Yrd Y15
description Cost (USS) Fund 2008/09 2009/10 2010/11 2011/12 2012/13
A | Institutional Development
Al | Staffs Rationalization & bright sizing 2,467,600 | AfDB/UN Habitat 60,000 1,740,600 333,000 334,000
A2 | Water network & customer mapping 1,377,200 | AfDB/UN Habitat 677,200 700,000
and GIS Development
A3 | Wide area network and intranet 176,000 | AfDB/UN Habitat 176,000
installation and upgrade
A4 | Vehicles and motor cycles 731,000 | AfDB/UN Habitat 365,500 365,500
A5 | Capacity building programme 285,000 | AfDB/UN Habitat 100,000 185,000
B | Water Resource Management
B1 | Rainwater harvesting promotion & 9,650,000 | AfDB/UN Habitat 60,000 2,467,500 2,367,500 2,367,500 2,367,500
water conservation campaign
B2 | Water resource monitoring 2,020,000 | AfDB/UN Habitat 1,020,000 1,000,000
B3 | Forestation and re-forestation 530,000 | AfDB/UN Habitat 312,857 81,429 54,286 27,143 54,285
C | Water Service Provision
C1 | Production well and treatment plants 3,159,000 | AfDB/UN Habitat 1,579,500 1,579,500
rehabilitation
C2 | Network replacement and rehabilitation 4,410,204 | AfDB/UN Habitat 882,041 882,041 882,041 882,041 882,041
C3 | Network expansion and rehabilitation 3,746,398 | AfDB/UN Habitat 749,280 749,280 749,280 749,279 749,279
C4 | Production & customer metering 5,055,350 | AfDB/UN Habitat 1,648,550 1,336,200 1,336,200 367,200 367,200
C5 | Leak detection campaign 180,000 | AfDB/UN Habitat 180,000
C6 | New water scheme 30,629,494 | AfDB/UN Habitat 5,532,073 7,791,223 6,746,496 6,746,496 3,813,206
C7 | Creation of new connection fund 6,228,000 | AfDB/UN Habitat 1,044,000 1,296,000 1,296,000 1,296,000 1,296,000
D | Financial Sustainability
D1 | Tariff study & public sensitization 220,000 | AfDB/UN Habitat 220,000
D2 | Billing system 135,500 | AfDB/UN Habitat 135,500
D3 | Financial management info-system 114,000 | AfDB/UN Habitat 114,000
TOTAL 71,114,746 14,576,501 18,513,673 15,392,403 12,768,659 9,863,510

Hi#lL : ZAWA Strategic Business Plan (July 2008- June 2013), Final Draft, June 2008
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® 4-2-3 hETEHAMDOKETEEFERBE
H H | owpr | EmF—% | 20082000 | 20092010 | 20102011 20112012 2012/2013

KEREHE

AT KK & m’ 33,017,000 33,017,000 33,017,000 33,017,000 33,017,000 33,017,000
e AR = Ha 60 66 69 71 72 74
AKEY—E R

IKAEPE & m’ 33,017,000 33,017,000 34,922,300 34,922,300 34,922,300 34,922,300
KR 5E & m’ 3,058,000 14,243,274 16,227,535 18,424,800 20,861,106 23,561,058
KR % 91% 63% 57% 51% 46% 41%
B e 3 ES 5,820 7,200 7,200 7,200 7,200
AN FR AR ES 1,135 1,299 1,355 1,384 1,446 1,523
R ¥ 57,000 62,820 70,020 77,220 84,420 91,620
k=g % 65% 68% 71% 74% 77% 81%
KB RELERRE L] 48 24 12 12 6 6
RARERMER % 50 100 100 100 100 100
KEMEOGHKE (EDRE) % 80 100 100 100 100 100
KEMEGHE (WEMLTHA) % 50 100 100 100 100 100
JERR T I ALBRIRE R (R 2E) H N/A 2 1 1 1 1
R T LR (AT ) IRF ] N/A 24 12 12 6 6
R R AR % N/A 95 95 100 100 100
AGERHEREE (TERHEHE) )7 Tsh 2,583 3,945 5,575 6,327 8,534
AGEBHS R (BEekha%) H )3 Tsh 1,484 1,628 1,725 1,825 1,927
AGERH IR CERRRIE) B J7 Tsh 360 4,067 5,573 7,300 8,152 10,461
ST KB R AR % 236% 164% 122% 114% 88%
AEPEF DAL (BT i) %N 89 99 109 119 129 139
AEFEH ORRE)ER (b P Hisk) % 82 90 95 95 100 100

HilL : ZAWA Strategic Business Plan (July 2008- June 2013), Final Draft, June 2008




4-2-3 Urban West Region D /KEH & KEH —E XDIRRK
(1) Urban West Region ? /KB /KR
BITE, Urban West Region D 7KiE /K%, 45 AT ORI RHT LK) IZL > TG ST s,
ZOWN 1 ROGFEHFITEEE S FHEIC L > T2010 48 AICERINTZHDOTHD,

F B-2-4 A AW D B IR AT OB AKIR O EKE (K 40,100m*/H) % U-2-21C
DKM ZmT,

K #-2-4 BIFKEDOBEEKE (2004 FB)

BHEK FERT
No. | KkIFAF R | IR | dekE | St HE (W B
m’A) | AR | HiE
(m*hr) | (m’hr)
1 | 777 BAR wmk | mEh | 5218 — — W5 AT —ira o~
2 | 777 BERLT 1 B BEP | 960 40
3 | 77T BERVTS 2 Bk | fgEp | 576 24
4 | =0 U-008 HE | EE@hs | 2,400 100 130
5 | FaH U009 _ HF (&g | 1,920 80 87
6 | FaH U26 H7 | g | 1,440 60 81
7| 7Y ¥ 2 U002 | BEE — — — EAEE. RAkAL
8 | &7 )%~ U003 #HF | EE - - - EpRE, RAhE
9 | %7V FaL< UD4 FFE | EmEh | 720 |- 30 45
10 | F 70 S U-027 H#P | BEHHH | 1440 60 TS Y
11 | %7 Y ¥ U-035 A | #iED | 960 40 "~ | (IBDWD HiEETE
12 | %7 v H U-004 #5 [ mEh | 1,920 80 80
13 | 7 H U032 HF | dEEp | 1,608 67 (IBYDWD fHHEFE
14 | 2 8= U047 FP | Hdt 48 2 .
15 | % U~ =@RERLT) Fiok | FE+
16 | Ao = FEESR U-007 HE | BEE — - {EARpL
17 | A=« AFa A U001 | HF | BEgyp | 2,400 100
18 | Ao~ 5Fa A4 U005 | 17 | BEE — — EXRRE
19 | bWz hF = A5 U-006 | 360 | B — - EHRIRAE . Rk
20 | Al hFa A4 U019 | FF | BEp | 1,320 55 36 B, EFTE
21 | Av s AF 3 A5 U033 | HF &8 [ 720 30 43
2 | AUz AFa A5 U050 | HF | BE | 1,104 46 37
23 | AY -5 a A5 U051 | FEF | &Ehh | 1,104 46 64
24 | 54 ~v= (R Lkl
| 5 4 = (R whES | 1,440 60 . (IE)DWD s T
25 | 5 4 == U-044 7 | B | 1,680 70
26 | o A= U-034 HFE | e | 1,200 50
27 | 27 % == U-012(IRW) HF | maEhh — 7 7 U—2a v THOH
28 | a7 == U041 H7F | @ | 1,152 48 60 iRt
29 | Bty H7 | mdhd | 240 10
30 | A b= BAE) @A | m#Ep | 5,958 — HF= AF—3ig e~
31 | A b= GHERVY) mA e | 240 10 10
32 | AV U039 5 | gdhh | 480 20 UNDP £
33 | =AY HEFS S BREh UNDP {£8h
34 | % 9= U037 P | EER | 960 40 66 BEGEOR 3T
35 | 27 2 x = U-011 HF | BT - 60 R XK I sh~A K
36 | FUPLL U013 HF | BE — = | AL
37 [ ad 25— a HF | m@h | 120 5 5
38 | p—1 ) W | mEh | 720 30 24
REEAE 40,048 #9 40,100m*/ H
FACRR 30%) 12,014
TALER KR 28,034

HE . 7 =T EY O OLTE G K EE S 2 IR (LR REE (JICA FEL 204 11 A)

4-9
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Hi : & o =7 [ 2 LT KIS 2 LA s (JICA PR 20 42 11 1)
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(2) MfEEEW I FEICB T HREZEETH
MBS I FHETIL, 2010 FOKFERE GrEfKE) 2R B-2-51277 X 912 54,100 H
m’/ B (BEKR) & T L, BEAFKIR O A EAK R 40,100 mY/ B (£ p-2-4 ZR) & OREKE 14,000
m’/H %, 11 KOWEHF OREIC X - TRBHETEN ORI Z X0 | 24 BEfRRAKZ HIEL T\ 5,
U-2-31Z FEAEE A ) ) S35 ORI S VTR & B EOKE X A R T,

FIFAEOKFEE THNCEE L TiE. IAKEFEOARRHKEEL 30%E LT—A—HH7ZY OFEFEK
s, b CIx 120 Vo b H/N, HETE LR & B A s Tl 55 Uy W BN EERE L
TKREBEEZHEHELTCND,

3

f

{1

& 4-2-5 2010 FOKFBERTFR (FHEHEKE)

X fik 2010 4F i #
AH T sk 234,000
(N) HE A 208,000 ||_ s O
&30 A it 53,000 . ?J»*« T
/et 495,000 '\f.'r_qf‘;,; 32
AR b sk 229320 i R
(N) A sk 187,200 B I
JET i gk 40,810 11 | [
ANEE 457,330 R 7k o
fakER kb sk 98% = Seasi PG
e gt bk 90% —{- | |l
JE32 A Hidsk 77% e ;
INEF 92% Lecigleicken NG
RRURHEGL | i 120 RS
I/day/capita YETTE A L i 55 il j g o a
3 i 55 )
AEEE B
H P i ks 27,518 R
m*/day T L 10,296 I s ‘3;"
JE 320 JE A g 2,045 i
N 40,059 -5
2 =
40,100 :
EB=FN e bk 37,150 |
m*/day Wi bl 13,900
JEI D A Mtk 3,030
N 54,080
2
54,100

il . 7 oA =T EY O OU TR KB 2 IREFEETA RS E (JICA SERk 20 4 11 H)
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Bububu #X

Makadara X

T

Taveta #tt[X

NRW /Oy FOSz /T 7 &

H 4-2-3 JREETEMHABFRICIYBEINE-RAPLERKER
Hll . 2 o =T EY OV THE K 2 REETRAE RS E JICA FER20 4 11 A)
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(3) HLROKUES &
mn%1ﬂ15~aﬁmaif@m1ﬁ%@%ﬁ%%mzmjﬁ‘ﬁ%@é%ﬁ%%mmm
(20108 H) | L BAT DK - HEFKIROKBEHESIE 54,100 m’/ H ISR S iz iEd

TH DO, EEEIC iﬁmzmﬂﬁﬁo  WEAFHEF O MBI R AME < 29,900~35,700m’/ H O
ARPEE LR TR B, AKAERE ST D 55~66%IZ# £ > T\ 5,

& 4-2-6 Urban West Region OIRK DKL E

AKAtHA &
H A HEHREEEIC L D PNIVT A= — & Ft 1 %70 o
HEFHE (m'/A) BEM (m’/H) (m*/H) KRR (m/ )
2011 45 1 H 726,542 283,881 1,010,423 32,594
2 A 644,840 192,534 837,374 29,906
3H@21 HE©) 581,334 170,067 751,401 35,781

Hi 8 © ZAWA Technical Directorate

(4) BEfFH R 7 ik O BRALE O VB
BEGH P ORI R NME VR RN, HAR 7R OMEN R ROBER TH Y | #EO K
ELTUTOFEEBIFEITLND,

O A2 LA N ORI HEEIC L DR 7 RO B O
@ HFKNMDOIE FIC X DR T OEERIC L 5 g
@ R T OEFIT X Dl

VEERENDNEIH LIRS, A T EREEE ORESEEIC L0 Wl 2R 7 O R E)
hﬁbn@wt . KEESE N 72 SNV B D, fE- T, ZAWA DKEY — B R ED -8
DEELFEELE LT TOMMEOERMNEETH S,

O BRI R L T DK TR 7 R OBCERER OB AE, R TERIEE B OEEM

HETORHEE,
@ %quﬁ}ﬁﬁ’ﬂi]‘% D BIEAENCKHNT DA X=X —OFKE, R T DLEERR RO L A A
v FORE, BHEIRKEONR 7 ABEBEREORES, 7R T s o1k

(5) KEY—E2ADELR
Urban West Region D7KiE—EZADBUKIZ, T 3) BUROKBEEE) ITADE L7z X 91T, FEE
DRMEAG R FHEFE K EZ KE < THE- ’Cb\%ﬂl&') TR b itk D 43 K ONE T HEFA b HiLds oD —3518
Tl FRAMAKPERS N TRY, ZHIZIEEIC3 B2 1 BOFHERE KA ERM ST D

ZAWA TiE, BEESHIFLETEHINT, X @237 T, T b AT —varnbi
ﬁkﬁﬁ«mmﬁé%%mmM(M¢mmﬁi3¥%<m¢m0Dm«m1nmm)@mmﬁ

SIS B LRI R E S ) &, B H PR ET 2 2 Lok, HREIZEH KK EIT-
Tb\éo

KEEETHNZBWT, EEE S FHE TITRAKEDRAKEREZ 30%, ZAWA TIE 35%|25%



FLTWAER, EEICITZOREEME L 0 IZNTE L . 50~60%5 5 TFhLl e bS5
720, —MRFEE THEKEIL KEEE GHEHKE) OXoLTFEEbnbs,

LoT, TNOKREZG O FEBLE LT, RIEOBAKETOKIEY BNMTbITW\5, KL
ZAWA K ETOA KD KIOSK T, Stone Town DR T AN KABRE L 72> TEBY, ZORKHE
NHKEE S TEEHOIKY 7 IR L T D, ZAWA TIZZ O KIOSK O5EY Eif %, Zd
L AIZF ELTWn 5,

— . MEME LRI AL E T 5 BIOOKEE A 2 > b« = U 7Eg#1O Bububu HiX <0
FIHBICALIE T 5 Taveta MIX i, MEE & HFHEIC L0 FHHOKIFEH T & BBKE N EE Sh
7272, 24 BERFA /KN A[RE L 7> TN B,

4-2-4 KEHERERR

PO AKERMEIL, 2008 4F 8 A OKIEDUIE (The Water Regulations (Amendment) of 2008)
IZE D IEFHE S AL, ZAWA 1T £ 5 KERHE O D BlAG S iv7c, AKIBEEHEERRITIEER] (& p-2-7%
) &7 7y MEedl (R #-2-928) o 2 fET, (EEHOBEITH 2« DERBENRE 6N D
(% p-2-82M), 77 v MEHEHIO—REFEDAERFEITH K] 4,000 Tsh H Th o723, D%, 4
TERAGEY — A& ZR LIZBUFIZ LD 2,000 Tsh A IZ51 & FiF bt s,

Flo, TOMEEE UTRKE SRR, T KR BTFFaI#e, P mHIFF &% (R p-2-102
M) DSHIE S TWD 2N, B S O T KK BT R OFHFHRHNAR 2B I S Th 2R,

£ 4-2-7 HEEFKEHER

KRR X 5y KA i BERHIEE (Tsh/m®)
1. HL[E7kie - 150
2. —RFE 0~8 250
>8 300
3. AhEk 0~15 300
>15 350
4. T3/ PG 0~15 300
>15 <1,000 400
>1,000 <5,000 500
>5,000 1,000
5. R 0~50 350
>50 <200 400
>200 500
= n-2-8 HEHICHITHKEREAHER

ka0 FEARBHE (Tsh/H)

1/2” - 3/4” 600

17— 1" 1,200

2737 2,500

4 ROENLLE 4,000




R 429 735y FHEFKENER

KR XS 77 v MEHE (TshH)
1. NHekde -
2. —FRE 2,000
3. A HhEk T E% 50 ALLF 20,000
>50 <100 Dk B %% 50,000
>100 OIS ¥k 200,000
2P, RBHGEEX . NGOs 3,000
4. T3/ pH¥E AR INT A 0~10 #i /= 20,000
>10 <20 #B = 40,000
>20 = 75,000
TV Grade B 500,000
Grade A 700,000
1 Star 2,000,000
2-3 Stars 3,000,000
4-5 Stars 5,000,000
VARG V) R—=F ) — 20,000
R EE 120,000
AN T 30,000
HIV o ARZ R 20,000
VEH 40,000
5. 3 I 20,000
R AR 90,000
KA 150,000
= 42110 ZOhHER
Z Ok Tsh.
FaIKE Bl B A£E 1/27-3/4” 30,000
ag 17-1" 35,000
AgE 27k OEnLl b 100,000
AR TR ¢ 2,000
SN = 2,000
FaKE PR 10,000
CAIRE K= Cignk iIE =4 300,000
A E 50,000
FEMH T KR A B — W FIE 50,000
T/ Pz 200,000
R 7 A 2o 2B 500,000

4-2-5

> TR REZ LT\,

JICAB 17e =7 b7 2—X1 CEASNZ, BET —HX—ADSBM (A~—FhF- -t
VU= % —) TIEFICHEEE L TH D . £ 80,000 DORFEK T — X NS T, FIAER (—
WEFRE, P, MIZE. B, AER) o NIRRT - 77 v MEHEHIBINGE R EE & BHEINEE DS

KEHEHINDIRIK L ERE
3 A 21 HEUE, BKBORBERITI~ X THIXD 600 &7 & F DO HX D 137 Eiid & hE T
B3 EITTTh D, RE SN BAKEIC U CIIBRICRERER 28 A L TR Y | KEHEDHE 21T
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EHTEDHLIITR-oTW D,

ek, 77y MRS T D25 REORITIATONTE LT, AWK BEEICKT L TIET,
Bill Card £ Fr9" 5 1 B3 OKERHSESHANEIELZ FEL TnD, £72. 77 v Mill#E&E O SBM OfE
7 =% D% BRATID D WV REMRTZD, 5%, BEKGORBEICHEDLDE TEFRT—FDAT1H
DHUVNHEEZITV, AL —RRUERGI~OBATIZEHD T LERH D,

ZAWA Urban West Region @ 2011 4F 2 H OFIHE X 2R (—MFEE. phO. BE. Q3R 26
ONZHEE] « 7T v MEHEIBI O KTE B FEREE & BRI Z R g-2-111TR T, 2011 4 2 H OfR
B4 EsREE 2.73 fiF Tsh (2xF L, #EHEBUIERIT 2,700 77 Tsh T, 2 9.9%IC- > TEB Y, B
INRDIE SN ROE L 70> TV 5,

& 4-2-11 2011 £ 2 AQKERSFHRE L HE8INEE

B | FIHEX S R [Ee2s BhaiE R e | RMEMNEE | ARSREELC
il g (%) (Tsh) (%) (Tsh) FUREIEGY
I (%)

e | R 84 0.1 86,473,028 | 31.6 13,470,800 15.6
IS 7 0.0 1,266,175 | 0.5 369,275 29.2

— M FE 554 0.8 796,290 | 0.3 530,200 66.6

N E 645 0.9 88,535,493 | 32.4 14,370,275 16.2

77y | ELE 538 0.8 29,194,500 | 10.7 4,307,000 14.8
MR | 97 0.1 1,594,000 | 0.6 37,500 2.3
il N % 431 0.6 16,462,500 | 6.0 18,000 0.1
— W FE 69,629 97.4 137,351,647 | 50.3 8,267,500 6.0
N 123 0.2 0| 00 0 0.0
N 70,818 99.1 184,602,647 | 67.6 12,630,000 6.8

& &t 71,463 100 273,138,140 | 100 27,000,275 9.9

it : ZAWA, CCD

ZAWA OFIE XD BIBE B ORI E LT, —RFREDLERD 98.2% ((EEH] 0.8% +7 7 v Ml
97.4% = 98.2%) LR BOKRIM 2 EHOTNWD, —F, B RE TR &, BERLLETITDLT
70.9% (EEH 0.1% +7 7 » bl 0.8% =0.9%) DFEEN 42.3% (BEEHI31.6% + 7 7 Ml 10.7%
=423%) L RERFEGZEDOTEY, FHEOREHINNARERITELZ2>TND,

AEBHE BN SGERDOERS
ERE B2-11O5H 05 BHEIER D [A) | & B D N2 & 72 & TR R 7 5k & L
T, LLFOlaR OB EmAIRE SN D,

O EBIENEAT No.1 : PGERE D D DI ERUET 5,
PAEDBEEUT I THEED 622 TH Y | BifE, WEEHIT 15.6%, 77 v MEHEHIT 14.8%D
BHEBUER % 80%F T EIF U, 2RO REAIZ K LT 33.8% (42.3% x 80% = 33.8%)
DOFEMEMINR L 72 K7 ==X 2 it 170y =7 FONRW XA 2y h a7 k
FhE OFTHESAE & 72> TV D EHEHIER 30% 2827 U 7T T 5,

4-16



© ESENEAL No.2 : PHERAE DT N TUICEKERZERET D,
P DR E ORBFENIED 538 TH Y, B L TEETIVUL 1 FLNTORENAIRETH
%o BUE, TEEHI D) 84 ORE N RIKGEREAD 31.6%% (5O TNDHDITK L, KED
538 OPEEBE OFERAAITBIEDOMEN 10.7% TH Y | RiXEOFEEBFICEKBEHET D
ZEIZRY ., RERFEREOHEMD RIAE D,

@  MHEIENEAL No.3 : s A O3 XU E/kes & ik UEHS I Z R4 5,
BER DA% DEFEUNER 29.2%I2%F L, 7 7 v MEFEHICIXED 0.1%I- F > T 5,
NS DT T v MEFERIOFERFITERD 6.0%% 5O TEY | FEEBEICKR S EERILA
WCThHs, AEMROBEEIT 431 LIRONTEY, 2AHEH~DOBEKIROXRE L+ 7]
HRTHY, WEEHIIBITT S Z LIk, BHeItEoR b & BUINEEDIMMA RIAEN D,
FEBEORDE =7y N LUTEELTEL T RETH D,

@ BINENT No.4 : —I¥FFED SoKe DR 2 fif LTI L T\ <,

— I FREDOBEBIIEMED 98.2%% HHTEY | &F~OB/KIEOXBEIXEIZ ZAWA OfE
T REEIETh 5, BUE, EEHIO—RFEEBMEEIL 554 LIROATND A, £ DM
PERIL 66.6% & mVMEA R LTI Y | H O RE DORAR D3R D AKERHE SN2
AT T IC 2o T D LIS, BAKEROFRE ., IEEFI~DOBAT, A O REOBRALA,
BHEBUCEOM EICBRD Z EIX N THEIEINTEY, kit L CREKIRORE 2 Ehi L T
WS ZEN AKEFHEMRE U TR TR R MR E 2 L L TV ETRAIR B TH D,
—F, BUROZ Z v FEHEHICB W TS, KWE D ZFF > 7235 & 5 WO I8 S5 i
% 10 fEFTLL L OB CRARR L2V R D 70,000 2 2 D% OV ZHE G4 2723 2 L ik
VPRI ATFRETH U . ZAWA ORGSR, ABHR, FELIROT (LB LI T
Hb,

4-2-6 BEKRETR MY AN —DRK

(1) REfHOMBEE
ZAWA [ZITHFR B EEDFIE LIV, MEBWE, HifrMmE 72 813 2 035872 3L 2> T
WRWDOTHMBESIT 2 +0I2ATH 2 EBTE R, T—y v EFKEAMEOFEREEZ X F
~— 72 L TRE RO & AR ZED DL XETH D,

(2) RN T A SR

ZAWA DifaZE 3 A OESFEEL NT AT — MR B-2-122 F B-2-1312777, ZAWA O
2009/2010 A DY AL 82 fi& Tsh, SZHIIX 106 & Tsh TH Y, BHHAI AL v DIE 77% L 72> T
Do 3MOEACE A D & 2008 -8 AIZKEHEMRA KGR S 41, 2008 D9 HHH 1 [FIH
DEHEUIN DG E o 72, 2008/2009 FFEDOEHBEIAITRTFED 11 5 & 72572, Lo LEOHEE I
233 2009/2010 4RI & 72 D, 2009 4E 12 A0S 3 A IChb b EEORE L Bbh b,

2006 7 8 H E TAREF¥EZH > TWIZ/KBRR (DWD) @ 2003 FEE DI FEREIX, £ 1.0 &
M oFRFHREE (A 700 T, 11 EH) EHEESITEY 22 b U 8T —FRH 7%55
EVI BB/ ERIL T 0Tz, ZD L ENDLREICUE LI B2 50, BUERBZED
REEHTRWTH Y MR EA~OEITE,



F ©-2-12 ZAWA D% 3 FRIDERHEE

ZAWA IRF E4F (BZATsh)
1R 2007/2008 2008,/2009 2009/2010
RA
HEIRA 418 11.1% 4,677 48.3% 2,725 33.3%
ZDHURA 3,363 88.9% 5,011 51.7% 5,449 66.7%
IRAEE (A 3,781 100.0% 9,689 100.0% 8,174 100.0%
b4}
BEHE 1,756 20.6% 3,313 30.8% 2,585 24.4%
A& 1,083 12.7% 1,282 11.9% 1,406 13.3%
— R EEE 1,222 14.4% 1,102 10.2% 1,477 13.9%
AT {E A1 2 4,436 52.1% 5,057 47.0% 5,120 48.3%
REE R 15 0.2% 15 0.1% 15 0.1%
X HEET(B) 8,512 100.0% 10,769 100.0% 10,603 100.0%
ERNNLYT (%) (A/(B) 44% 90% 77%
R¥E 4,732 -1,080 -2,429
ZDHURA 0 0 0
HBEIRE -4,732 -1,080 -2,429
HAfT: ZAWA Board of Directors’ Report and Financial Statements, 2009, 2010
R B-213 ZAWA DiBE 3 EFD/INST VA I—F
ZAWA NV R—h (B7 Tsh)
EH 2007/2008 2008/2009 | 2009/2010

EREEE

BEEEE. TS5k, 8% 48,669 44976 41,527

B|RLEE 59 45 32

i\ 48,728 45,021 41,559

TRENE E

TEESR 82 71 451

{5 112 3,992 5,908

BEESE 158 93 144

INEE 352 4,156 6,503

BEESE 49,079 49,177 48,062

BX

FHEEAN (BUT) 53,131 53,131 53,131

FIEE (38K) -4,732 -5.812 -8,241

IVEE 48,400 47,319 44,890

ERSER

FEFEURA 321 1,450 2803

g h=Ri

&% 358 408 369

| EXEBEEE 49,079 49,177 48,062

H Ffr: ZAWA Board of Directors’ Report and Financial Statements, 2009, 2010

(3) BUMHiBh4:.

RF—EEIEFE LT Fry v 27 a—

FU2-141RTIEE 3 EMoX vy v 27 n—TlE, EBFEHOXY My v ayu—%
2009/2010 £ ICEFAL L TWA R, TEIFTZ2 I 3— L TV A DIREFh G, F—&4&ThH

DT EMDIND,
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& 4-2-14 ZAWA OBE 3 FERODFvyyaOo—

ZAWAF vy 2 JO—E4E (B85 Tsh)
EH 2007/2008 2008,/2009 2009/2010

EEEE

INFZE -4,732 -1,080 -2,429
(ho) TR {E E0 & 4,436 5,057 5,120
(hn) #EHEE R 15 15 15
G E{ERIEER 0 -236 -320
(R B -112 -3,880 1,916
(G TEE S D AN -82 11 381
() EE 359 49 39
¥EEHDXrya7O0—85 -116 -64 50
BEEE

BE. IV BEOEA -689 -1,365 -1,671
BLEEEA -74 -1 -2
BEEHDX vy T7O0—85t -764 -1,366 -1,673
S ELEE

BT BN & 710 596 1,316
Fr—&% 321 769 357
EREE DX vy aO0—&5 1,031 1,365 1,673
RYEFwyaIA— 152 -65 50
HEFvy a5 R 6 158 93
R IFryan\IUR 158 93 144

HFf: ZAWA Board of Directors’ Report and Financial Statements, 2009, 2010

(4) THEIZHEZ 2 BUFIKRTT

F B-2-1512777 20102011 1 PHEEIC LAUX, 35S 85 (% Tsh, EASHY 22 (& Tsh, A#t
FH 107 /8 Tsh & 72> TWAHDITxHE L, AL ZAWA DUL AN 34 {5 Tsh (32%) . BB 43
73 f& Tsh (68%) &78->TW5d, THRIFFEEEZ O LITERESND LRS-, FEETFED
RERPVEERHZOND Z &, PRICH ELTH D A —F —EAEEO FEPITI ZAWA O IKGHE
BRI X0 i SN2 W EFREOARHBE SN HH 2 &, Fr a7 —ARTHERZE-S
THBEEHELTHDIN, 2RO TFTHEOETIZEOLIICHEINIONRHTHDL Z Ly
ZAWA OTHHIFEDIEY J73 5T ZAWA OEFERFHHIE ZRAND RETHEND 5,

FHEEMONREAD & KlEa 2 b (BXR) 2343% T—HFRE S ROTAHE (24%)
T o, BEEREMIL57%Lm> T D, EFE LR OBEMEREEN & LT oL ITE X
RN, BERALEBRITA TE DMllfke S< V| WU TREBRT 22 LPLETHSH, &
B NSOV TITEAE L7 iim O BN 6 AR r] R 72 B8 I THEPR S 1L T 2 D HERE T 2 b )8
Ho,
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F 4215 ZAWA () 2010/2011 EETHE

Summary of ZAWA Budget 2010/2011 (Million Tsh)

Item Unguja Pempa Total
Income
Water Sales 1,398 753 2,151 20.1%
Service Charges 171 92 264 2.5%
Other Income 659 346 1,005 9.4%
Sub Total (Internal Sources) 2,228 1,192 3,420 32.0%
Grants and Subvention 1,272 0 71,272 68.0%
Grand Total 9,500 1,192 10,692 100.0%
Operational Budget
Water Production 2,439 1,245 3,684 34.5% 43.2%
Maintenance and Repair 364 123 487 4.6% 5.7%
Moter Viecles & Cycles Spare Parts 49 40 88 0.8% 1.0%
Moter Viecles & Cycles Fuel 200 143 343 3.2% 4.0%
Personnel 1,280 741 2,021 18.9% 23.7%
Administlation 1,167 356 1,523 14.2% 17.9%
Business Promotion 249 31 281 2.6% 3.3%
Charity, Subscriptions 26 17 43 0.4% 0.5%
Fees Payable 24 5 29 0.3% 0.3%
Financial Expenses 20 2 22 0.2% 0.3%
Total Operational Expenses 5,817 2,703 8,520 79.7% 100.0%
Capital Budget
Furniture and Fittings 17 16 32 0.3%
Computer & Office Equipment 67 33 100 0.9%
Water pumps & Electrical Equipment/P line 233 143 375 3.5%
Laboratry Equipment 4 2 6 0.1%
Extention of Water Supply Pipe lines 241 54 295 2.8%
Acquisition of Land Properties 60 20 80 0.7%
Drilling of new Boreholes 315 158 473 4.4%
Construction of Resrvoirs 160 70 230 2.2%
Procurement of Water Meter for House Connection 150 75 225 2.1%
Compensation for Crops during Projects Expansions 92 23 115 1.1%
Water Meter Chambers 2 1 2 0.0%
Software Modules Development 15 0 15 0.1%
Construction of Buildings 57 39 96 0.9%
Moter Viecles / Cycles 84 43 127 1.2%
Sub Total (Capital Expenditure) 1,496 676 2,172 20.3%
Total Expenditure 7,313 3,379 10,692 100.0%

Source:ZAWA Budget for the Year 2010/2011

4-3 ZAWA O bKETEEEHFEEOIIK & &8

4-3-1 Urban West Region D EILKDIFIR & 278
(1) MUK OB
ZAWA TliZ. KB LZRET DT DODOKIFED N7 A —F — D% E & BKIROHRE I KT
WD BURO IEfEZR RS IS ARIIAR Th 203, KB REFEICKT 58
SINAAFEIX 2011 £ 2 A T9.9%TH Y | MIUKEIT 90%E V25,
(2) 7T A—H—OFFERDI & BUR O LK EOHEE
Urban West @ 45 T KR (EREH: L EAK) O, BIIEE TIZ 28 FATDOKIFIZ SV 7 A —X2
~b§§£%éﬂfj% . 17 EFARBRETH D, TON 12 FFHZOW TR VY A =2 —%

THEFERTHLIN, REOTZOOMNBEENRE L TBYRBETE TRV, 585 6 FEiTic o\ T
1T JICA @i%ﬁé%zﬁ% LTW5,

Y o THUROAFEKBEDOHEZ T, 28 EITOAEFEFICHONWTII LT A—Z —DHIEE A L.
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17 T OAEFEHICOW TR » FERE ISR BRI 2 HMT 72542 ARF L CHERF L T 5, BT
HEFF LT\ D, it 3 4 A (2011 41 A 1 H~20114-3 A 21 H) ® Urban West Region DZEFE
KE OKfEfEE) 13, & B#-2-6 [Urban West Region DBLKR DO KEFGE | (TRT LB TH D, M
FEREIZOWTIE, %ikT 2 L 910, BEARBPHRE SN TWDDIFHRD TROLI TN D 7ZHHIE
REEDIRETH 5,

(3) BEB/KERDORRE AR
2010 4E 3 H 21 HEFSAOBEAKIOZTEEIL. ~ B X T HX D 600 T & FDMOHX D 137 &
A (RIS, AdER) 28bE TR 137 @i T 2,

ZAWA TIIALEE (20102011 4E) OTFH T 1,000 8D BAKZEOFEZ FHB L TV 508, B
WROERIZEDF ¥ 270 —DREND, EEROARFEOFEEIL 500 HICHELRBL TH
%, EKEFOTMEKRORREN Z O F FHEM 500 HON—ATHBT 2 &, EFEHE IN—T5
DI 140 ) D Z L1270 v . FEIEHE TR TV 5 X 9 ICH[ 5,000 fHDO~R—2TH#%
14 DD EHRIZIR D,

(4) A—Z—RREOIUR

HOHEMB 70 =7 b 72— 1IZBWT, BETKEROFEMFE S EEMBEL T, T
OB T A PR FE2HUEL, BKBOBREDLTZHREL TV, ~=a2T7 L HIERENT
BO, YRHIZNZHEH L THMOEKSZREL TOLBIGICRE L T\ o, LALERRG,
BETIHHEA L T AT/, Eon BRI N HINN B HEBEOPICHAZ END Z L
72 MRS TTW RN E W) AR FERICKbD S T D,

(5) it {bHuEE D KIOSK DOELIL & ZAWA O 5l

BIE, b KIOSK (FE[FAIARR) 1220V T, ZAWA TR K DML K& & Bk EF Ok iE % &
LU TEMTDHHICER L TBY, 72—X10OM a2y hFav=r MK TH 5 Makadara
HXIZEBWTE, KIOSK X6 @Eii7-T T, 7=2—X 1 Fud=s METHIZ KIOSK OHRIIAT
STV, B/KERITIEH (2011 4F 2 H) BB S22, AKEEHEOBIIEIIT - T, FRIZ,
Makadara #1[X D X 95 Z2 it OF A EE U 7= il Tl BdKE 5 O F R KE OB 3%
B HIAIE G R R TICH Y . (ER S PR EZLA TR Y . LEARREBTZIEAT 544
CIARUAN S AN

BIfE, Makadara HIX TIE, #9800 F DIZIE R RFA/KNEM SN TEY . ZDW 600 71T
IXBEIC BKER DS ERE STV 5, Bl/KE M S C0 2 g EHIRIC RV Tid, oIz
BOTHABREAKPELEEINTLNDREEEBEZOND, — )5, EBENBEL TV D EMRICE
WL, WBAKEE RIS T 5 2 SI3WBENCIEDETH Y . KIOSK TR RARFETH D,

4-3-2 BoKERHEFEEORIRKEFRE
(1) BB MR PR Y
IR ERHES OB EROMERFE BRI, B 2-1/2” (¢ 63mm) LA EOELKE OMHE 1L HITET
(Technical Directorate: TD) 2%, 2” (¢ 50mm) LA T OFGELKE DFIEILRGE - BIE T — B X}
(Commercial & Customer Service Directorate: CCD) NHY LT\ 5, 7z, FiiAKEGE LF
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& BKgrRE L4 CCD A EY LTV 5,

TD KON CCD 3443 DG H /K EMIME . Friifa Kk s TH L O BKIEEORE T, 73T
EETITh W5, EIEO - THFICHLE R B @3 (Unskilled worker) % #MEEHEE L
TW5,

(2) EMEE « AT =V TEEE B D K AN
ZAWA TIX EMEDTZDDEMERLY a4 & MED AT NR=Y DA by 7 BMEL A L7
TS 2D H L T2 BRI E MBI T, A Ry 7237205 O Y Director #% H Tl H
7% % Finance and Administrative Director [ZHH L, KB A G TH O G THAL TEY |, M+ 250
(CEHZEL TS, BURD ZAWA 1213, BHMEIO X by 7 ROERE LY A7 L b7 B
TRREAE - S 72 < ORI AV IR AK FEHU T IS T D VAT AL SN TR LT, HE
WZH 2 D IRAME S 2 BB L 2V R H 5,

(3) Bk (TD) DELKE MEHERHE B O
Bl EREHERFE B EEE & L C 12 4 OWkE  (Plumber/ Technician) 7233V | JWKE OHEEIT-
TW5b, REST— ARSI TV, IRAKERERENEL ZAWA @ Performance Indicator
ELTHEREN T 20D, FRIKIRME 7 B 7238 Citdk ST b, il 6 » Aol
RFE I & IR E LR A R p-3-11 T, IRAKMEN LB L ENTICHEAEZ L Lo T
W5,

& 4-3-1 TD DRKEHREH & iRKDEHE

TR SR TR ALER - 45 RALFR S
2010 £ 10 H 38 29 11
2010 4 11 A 44 32 12
2010 4 12 A 22 17 5
2011 41 A 28 26 2
2011 4F 2 A 24 20 4
2011 43 A 26 23 3

il : ZAWA TD

(4) P2 - ARV —E AR (CCD) DOELKEMEHERFE FEOBLIK
CCD @ Customer relation office |Z 12 4 @& (Plumber/ Technician) 233V . /AR (27LLT)
OIFAKE DRNE & FRFRKERE TEEZIT->TWD, KT 3 » AR OWRKEAEL & JRKLBE
BaFR w3207, AR D7 B2, TD & [AERICIRKE S 2P L X 91 fE A
FRLERoTND,

= n-3-2 CCD DOJR/KEBEH & iRKAELIEREE

i S S s O IR 7\ P ARALHRTEL
20114 1 A 7 7 0
2011 42 A 18 16 2
201143 A 10 7 3

Hillt : ZAWA CCD
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7ok, A 3 AR OB KB E T EEIE. 2009 4228 576 T, 2010 45208 273 f&AT, 2011
B (1~3H) AN R6EFTE /2> TE YD, SHEICA> TOOLHRBER RN X TV 5D,

(5) BUROREL IS

ZAWA DOFEKEREMERFE BLOBLR G2 & IRKERABEIF OB ARNT, # EIZH 2 2 RAKD
e % BRI 5 2 AT b AR 2 58T 5 Z L A RELRFHTH D, £ LT,
PRIEN U T2 OAE 2 Wl IZAT 9 2 L IFARARETHh D, 6> T, EMET — L O & H,
FHEEMEIO A b v 73R L AEREHE, 2L EREKEBHER T TROMMAEE 375X
xThD,

4-3-3 EIKEMREDIRK & RE

oI TR 27 b7 2= X1 T, BAKEREXOT VZNALDTZDIT, 4y FOGIS V7
I (ArcGIS ArcView9) & PC Zfhh L. ZAWA BB ICHINWHE 21T > T, BEFEKEM®OT v & v
L% X > TWA,

Ll b, BURTIX, 7Y 2 VBUKERBMOVER & B2 LT 2 B oo FH - dEakig
(Planning and Construction Engineers) DfiEIZ, GIS HOPC A 1ty FHH7EF T, BHEDOERL
LT, LSRR SRR TR E O T — 2 AN %R C L BEAAROKE R O E 22 235/ 7 — 2 O
ANERITIZ L A EITDR TV, D17 n Y =7 7 ==X 1 TiE, r—Ava i
Z v MCHEZFEL TRKEMOT — 2 A E1T>TE Y . ZAWA BRE B b ABEFEROKE#EE T4 L
TANT D LW D MBS ERR D AL S Ty,

72— X | T, EEE W E RS OERKEN O KEEfET 2. EPANET (BL/K & 18K # %
FrAZYV—=Y78) ZHONTIT>CW5, ZOREOEEKEREX & KEIREEZ K B-3-112537,
At BIUKEI T 7 7T A& F M LTV ik, IS, 2 REDKERE, 3 IRECKEHE. Ak
feE . A DOREKIMDO AT Z LT MERH Y | HIFHOFHE - kRO Ok & B ¥R
~ORVMHADBMLETH D,
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IWNE

H 4-3-1 HREEEBHEEEHBEROZEKEROKBETER
(2010 £EFEE—V K)

4-3-4 EIUKHIB/SA By hTOP Y b TIRHETR OB

oI 7a Y2 72— 1 TMry e 2 YT R olo~ I X T (Makadara) HUIX
o ONED O T s 3 i WA R E 232 < AR OB 7 < U CIRAKERE & EAIE 721 CTHRIUK R
EUGETHODITHE LW &% ZAWA THREHE L TV, AfREHE LTLRERLTH -7,

—J. ZAWA OT AT 7 & L CILICALE T 2 777 (BuBuBu) HiX, 726 OV HEBICALE 2
Z L (Taveta) HUPXIE, MEMEE W) FE CHRBREUKENER I, KELHV KEL &S, &K
g 2 DT AURAGEEHEINA OIS HERIZ FIAD B T= DEi & L7z E DIRERH Y | Fhak DAE R
FEDRTI D 3 DOMIEE 7 — AR ZT 4 — & LTEMET 5 Z & THRHIMRFRE LT,

B, ATv T FOFERMICE LTI, JELOBKERE 7 B NSRRI Z 128 LT, 500 R2AiT
BAERE UTEIUKERB A 2y vy 7 b Y 7 E2RE L. BISEE O BIUKE T 1 75
L DOETIEA~DRERR B AT Zoning 2% ET 5, FEMMOMEX %X §-3-212777,

424



Bububu #[X |

B 4-3-2 |IUKHEIB/ A Ay TOP o b FiEEHRER

(1) ~H&T7HXDOBLL

ZAWA @ SBM (Z8GE SN TV DEEEIL 990 TH D, ~H X T HEDOBRDAKEY — B R 1%
fEHABKTH D, FAKFEM B, ERKED WIS P OREKZ v 7 12Kk L TR,
WEHNREOHENH L <, WAKERMLEHELWERHLR, 7=2—X 1 O7uy=r FEEH
M & O D% 600 fEFTO BAKEBDEEICERE SN TS 72, KBV —E2AOENHEK O 7 — A
ABT 4 —E LTRE LT, M p-33l12~ 0 7R omgE bt % Rd, 7=2—X 1 12801 T
BEICA FICHERE DR ESNTEY, ET —Z X3 KON TR HEfH T\ 5D,
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X 4-3-3 THHS (Makadara) RO THE{LHE

(2) 7T THIX DELR
ZAWA @ SBM |28k SN TCWHBEEIE 1,987 TH D, 77 7HEOBIRDKE Y — B AL,
M S CRFR SN2 3 RO (N-3,N-4 & N-5) ZKJRE LT, FrixsShioman R—
VIR Z 7 b BARDE T T 24 FEffFAK ST b,

U-3-4127 7 T HIX O HHE LK 2", 77 7 KRR O OEE 2 LIS D TR S
NTEY, FAKRELHVKELEWZD, 5%, WESORKER[OILEIC XV MER~DR
K —ERPLRPIFF SN DX TH D,
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4-3-4 T 7T 7 (Bububu) RO HE

(3) Z_ZHX DB
ZAWA @ SBM O Street Taveta |28k STV DBIEENT 266 Th D, # X7 HilX X Melinne H
XO—HTH Y, Melinne HiX (I ILEIHE 72 FIE OB AT T, REOFEELI T RRE R -
TVWHHIRTH D, BEESWH I FECTHEZINTEHT (No.10 & No.12) Z#AJRE LT, FX
=Wk Z 7 RRBTEBRAAKINTWS, BARROBWHIK TS 5, F7o, HEAHE 7otk
THHLHTOEEROEHEL P LV BHY JBEED I KEEELR LRV HVHIK TH D,

U-3-502 2 & X O HE LI & s,
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MELI NNE [TAVETA] WATER PIPE NETWORK
% = |

H 4-3-5 2A~% (Taveta) RO TH#LH:E

4-4 b FF—IC X HEBIERINR

4-4-1 AfDB D ZWSP 7O x4 FDIE & EBHIKR

ZAWA O FHIEHE (2008-2013) 7% AfDB & UN Habitat O 4|2 & > T 2008 FEITRE S, £ DHE
fia B E Lz UL EFKEZ v Y7 b (Zanzibar Water and Sanitation Project: ZWSP) | @
fEEEEKIAY, 2008 4= 12 H 22 HAHT T AMB & ¥ =T BIFH CRifE S Tnb, 7=, FHANMN
FTCRZ B Y =7 N OBEEICEIT 53575 UN habitat & % > =7 R TR S0 b, 7
nYx/ MOWKAIL333 H ) UA T, £ #4-1HZZTONRERT, Tz, £ @B-4-212 ADB O —2
BRI ERT,
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# #-4-1 ZWSP OESRAR

& TR BFE (57 UA) Ll
AfDB 25.00 Loan
RWSSI Trust Fund 3.0 Grant
Government 2.84 Grant
UN Habitat 1.23 Grant
Beneficiaries 1.23 Equity
& & 33.30

% 4-4-2 AfDB OO—2EAHEH

4>F) (Interest rate) N/A
KRS % (Commitment fee) 0.5%

Z OfA (Other fees)

0.75% (service charge)

X HAR (Tenor) 600 months
JEAIRFRE T I (Grace period) 120 months

(1) ZWSP 7u =7 s OfE

ZWSP |35 B-4-31277F 4 DO R—FR2 EBAER I TV 5, Urban Water Supply and
Sanitation TlX, ~X/VF® Chake Chake, Wete, Mkoani ® 3 DOHFHETH Z%HRE L TED ., K
Bt h7a =7 FCTxgELTWBE Y 7 Y 2 FD Urban West Region |5 LTV R0, —
77 . Institutional Development Support (3 ZAWA OFfE WERMRISR DL X TH O . KEH 7=
T/ FOIEE) 1. [ZAWA OKEFERERAINM LT 5, LERDMANH L0, EhE

AR U2 B i s U TR L TW S BERH D,

£ 443 ZWSPDFOS ) MRE

No. Component name Est. cost Component description
(B3 UA)
1. | Institutional 3.88 o Technical Assistance (Project Manager and Procurement

Development Support

Expert) for ZAWA’s Project Taskforce

e Enhancement commercial, financial and technical capacity
of ZAWA

e Unaccounted for water program

e Develop HRD policy for ZAWA

o Valuation of fixed assets

e Cost of service studies

e Annual technical and financial audit

e Procurement of equipment and transport

2. | Rural Water Supply 11.97
and Sanitation

e School water supply and sanitation program including all
rural schools

e Dunga/ Tunguu, Kambini, Machui, Matemwe, Nungwi,
Mzingani, Ndagoni, Vitongoji, Wambaa Schemes (including
a total of 19 boreholes, 9 elevated storage reservoirs, main
distribution lines and about 40 water kiosks)

e Hygiene and sanitation awareness creation campaigns in the
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rural areas
e Training support for private sector in the sanitation activities
e Hydro-geological surveys for boreholes
e Detailed design/ tender documents/ supervision
e Capacity building of community water management

committees
3. | Urban Water Supply 15.05 e Rehabilitation/ extension water supply system for Chake
and Sanitation Chake Town, Wete Town and Mkoani Towns (including a

total of 9 boreholes, about 80 km distribution network,
storage reservoirs and chlorination facilities)

e Hygiene and sanitation awareness creation campaigns in the
urban areas

e Training support for private sector in the sanitation activities

e Hydro-geological surveys for boreholes

e Detailed design/ tender documents/ supervision

4. | Water Resources 2.41 e Development/ implementation IWRM action plan

Management e Re-establish the groundwater monitoring system

e Water awareness creating campaigns

e Operationalize abstract and permit system

¢ Rain water harvesting and water demand/ water
conservation campaigns

e Procurement of logistics and equipment

Hidlt : ZWSP Project Appraisal Report, AfDB dated August 2008

72%5. Institutional Development Supports PN Unaccounted for water program (UK 7" 1 75 1)
IZ. Urban Water Supply and Sanitation (2351} % X2 /X &® Chake Chake, Wete, Mkoani ® 3 DD
Tt COFE A TEL TS,
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(2) ZWSP 7= 7 h OHERRIL
M-4-11Z AfDB @ Appraisal report (2008 48 H) IZH D7 n v =7 ME LRELA T,

1. Institutional Development Support :
WHIDO TFEFTIL20094E3 H 31 HE 3P 0% v FERKOFERE R b N a L o h—E R
OBt E LTV, BUE, AMLEEOFRKERICH Y, 2011 4F 6 H22 D DFMA FE STV
Do KI2EDOEN LIRS TND,

2. Rural Water Supply and Sanitation, 3. Urban Water Supply and Sanitation and 4. Water Resources
Management :
FR3oDarvER—xr hE200ar P NL U N (RAYROA XY T O PLx s kLG
AP F s NEDIV) BRIEL, BUE, THEOALERICH S,

(3) Urban West Region Fl/K &7 m Y = 7 b
ZAWA TIX ZWSP Offffii 77 ¥ = 7 b & LT ZWSP IZIZE ATV RV > 7 =2 50 Urban West
Region Zxf% & Lo /KEMEN ., 720 NCRESHFEIHRDLI T n Y =7 M7 rR—H /L (Project
Proposal for Improvement of Water Supply Network and Financial Sustainability in Urban West Region) % {Ej%
L. ADB ~D3HEHFEEIT> TV D,

W7 vy =7 hORKERERTEONT EMHE 2 A M 2R p-4-42R77, BEKEREROFOITE
Wb Lz 7 AR MEOHH T, Capacity Building DHIZ A —% —DEATHE L E ESh T 5,

& #-4-4 Urban West Region EBKEHWERE IO ) FORBLMHE IR b

Scheme Main components Qty Tent(z;}lg;)cost
Rehabilitation of 12” asbestos cement pipes
with 12” uPVC pipes Class C 5.0km 1,250,000
Rehabilitation of 8 asbestos cement pipes with
8” uPVC pipes Class C 12.85 km 2,570,000
Rehabilitation of 6” asbestos cement pipes with
Pipes for 6” uPVC pipes Class C 135 km 1,890,000
replacement Rehabilitation of 4” asbestos cement pipes with
4” uPVC pipes Class C 13.5km 675,000
Rehabilitation of 3” asbestos cement pipes with
3” uPVC pipes Class C 12.0km 165,000
Rehabilitation of 2 asbestos cement pipes with
3” uPVC pipes Class C 5.5 km 140,500
Corpmunlty . Procurement of pipes and fittings (6) to extend 6.0 km 1,500,000
project expansion | the constructed schemes to uncovered areas
Material support Provision of tools, equipment and materials for 2,400,000
water supply system
Conducting the stake holders’ meetings,
Capacity building | organizational restructuring and procurement of 9,500,000
equipment such as water meters and the like
TOTAL 20,090,500
Hi#l : Project proposal for improvement of water supply network and financial sustainability in Urban-west

region, ZAWA

D ORFEM R A FE RS (2011 4R 3 ) TIE, WEEEIIY P =T EMBA £ RIS TV 523, ADB £ TR
RIERICZ oY =T EMBEE bR S TR,
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442 FBERABEREE M K F—OZIEBR
F o DL TIRENAD L L O R — (X W=7 7R84 TASAF, UNDP. UNICEF. 7 A U %
B, 775 e, A 7B, REEORE) A, r LT, MRS 5 AT 5 TL

%o 7% B-4-5122007~2010 F2 ZAWA # il L CEM SN FF—34g7ay =7 N &rRT,

#® 445 FF—XETOS TS ¢ (2007~2010 4F)

Area/Shehia ‘ District Tatrget

A | Tanzania Social Action Fund (TASAF)

1 | Melinne West Pipe laying

2 | Mwanakwerekwe West Pipe laying

3 | Magogoni West Pipe laying

4 | Welezo West Pipe laying

5 | Uroa Central Pipe laying

6 | Pongwe Central New project

7 | Kizimkazi Mkunguni South Construction of overhead tank

8 | Kizimkazi Dimbani South Construction of overhead tank

9 | Kidimni Central New project

10 | Koani Central Pipe laying

11 | Ubago Central Pipe laying

12 | Chaani Kubwa North 'A’ New project

13 | Wingwi Njuguni Micheweni New project

14 | Kijichame (Sizini) Micheweni Pipe laying

15 | Wingwi Mlindo Micheweni Pipe laying

16 | Mchochani (Wesha) Chake Chake Pipe laying

17 | Mwambe Mkoani Pipe laying

18 | Shamiani Mkoani Pipe laying

19 | Mtambwe Kusini Wete Pipe laying
20 | Kiuyu Mbuyuni Micheweni Pipe laying
21 | Kiuyu Minungwini Wete Pipe laying
22 | Shumba Mjiini Micheweni Pipe laying
23 | Kwale (Michungwani) Chake Chake Pipe laying
24 | Ole Kianga Wete Pipe laying
25 | Kichungwani Chake Chake Construction of storm water drainage
26 | Msingini Chake Chake Construction of storm water drainage
B | UNDP:

1 | Bumbwini North 'B' New project

2 | SEMUSO Mjini Construction of storm water drainage
3 | Ziwani Chake Chake New project

4 | Mkanyageni Mkoani Extension of the project

5 | Kiwani Mkoani New project

6 | Ngwachani Mkoani New project

7 | Mtambwe Kaskazini Wete New project

8 | Department of Water Development | Zanzibar Finalizing National Water Policy

(DWD)
C | Government of AMERICA:
1 | Kidoti/ Kigunda/ Nungwi-Kae North 'A' Pipes and pumps
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2 | Ubago Central Pipes and tank

3 | Ukongoroni/ Charawe Central Generator and Pump

4 | Kojani Wete Pipes, pump and tank (50,000 Itr)

5 | Matuleni (Shungi) Chake Chake Pipe laying

6 | Mjimbini Mkoani New project

7 | Umbuji Central Pipes, transformer and pump

8 | Tumbatu North 'A' Pipe laying

D | Abu-Dhabi Fund for Development:

1 Dunga, Muungoni, Muyuni, Tumbe, | Kati, Kusini, New project
Kiwani, Kangani, Michenzani Micheweni,

Mkoani

E | Government of IRAN:

1 | Tumbatu North 'A’ Pipe laying

F | DFID:

1 | Chaani — Kinyasini North 'A’ New project

G | P.R. CHINA:

1 | ZAWA Supply of drilling rigs, truck-cranes,

Screens, Casings

H | UNICEF:

1 | M/ladu, Jang'ombe, P/Mchangani, Construction of rainwater harvesting to
Tumbe, Kizimbani, Mwambe, schools (Ferro-cement tanks)

2 | Kitope, Kiboje, Mtambwe, Hand pumps to schools
Michenzani, Kibele, Minungwini

3 | Rural water and health - Pemba Hand pumps to rural communities

I | UNDP Joint Program 5:
Mkwajuni, Kivunge, North” AT Drilling of borehole and pipe laying
Micheweni, Kiuyu, Micheweni Drilling of borehole, pipe laying and tank
Maziwang’ombe, construction

J | Others:

1 | Bumbwini (AL-Youseif) North 'B' Tank construction

2 | Melinne (AL-Youseif) West Pipe laying

3 | Pwani Mchangani (Neptune hotel) North 'A' Pipe laying

4 | Mfenesini (ACRA) North 'B' Pipe laying

5 | Jambiani  Mfumbwi  (Aiturare | South Pipe laying
Bambin/ ZAP)

6 | Buyu-Chukwani and West Pipe laying
Mjimpya-K/Samaki (Constituency)

7 | Machui (Rotary Club of Zanzibar Central Pipe laying

Stone town)

Hi# : ZAWA, TD
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