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33: Development Road Map 1 Vegetable and Fruits Production in Highland

.

Pilot Project

.

Project
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Critical Action

Executive Summary

As of 14th July 2011

Goal

Objective

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

|Sub—objective

J |F |M|A|M|J |J |A|S |O|N|D J

|F |M|A|M|J |J |A |S |O|N|D J

|F |M|A|M|J |J |A |S |O |N |D J

|F |M|A|M|J |J |A |S |O|N |D J

|F |M|A|M|J |J |A |S |O |N|D J

|F |M|A|M|J |J |A |S |O |N |D J

|F |M|A|M|J |J |A |S |O |N |D J

|F |M|A|M|J |J |A |S |O|N |D J

|F |M|A |M|J |J |A |S |O |N|D J

[F Jwfawls b Jals Jo]v]o

I. Income Improvements

1. Stable supply of Inputs

Reinforcement of supplying locally produced quality vegetable seed and

fruit seedlings

including virus free seedlings (DOA, SEEDCO) }
|

T T T T T T T T T T70

T T T T T T T T T 7T

(DOA)

Establishment of stable supply system of mushroom spawn

T [ [ [ [ [ T T [ T T T

{ Provision of initial input for returnees (DOA, NGOsS ‘H ‘ ‘ ’ ‘ ‘ ‘ ‘ ‘

{

Implementation of study on

germ

plasm (UOJ, DOA)

Provision of subsidized farm input (DAD, DOA, NGOs)

2. Sustainable management of
resources

T T — T T

T T

L [ T [ T 1

N

Provision of education to farmers on judicious
use of fertilizer and agro chemicals (DOA)

O O O O O O A

E Dissemination of judicial use of fertilizer and agro chemicals (DOA, UOJ, DAD )

C T T T T T T T T T°7

T T

HEEEEEEEEENEENEERENEEREERERNNEERNRRENEEN

Establishment

of water saving agriculture models
(DOA, UQJ)

{

Dissemination ofwater savmg agriculture (DOA, DOI, NWSDB, UOJ)

T T T T

T [ [ T T [ T T T T T

T T T T T T T T T

Promotlon of organic manure appllcatlon (DOA, UQJ, Local Gov, NGOs)

| N S I S S S S N N S S S S A N N

-
NI N A N A

Experimental introduction of new
cultivation technology (DOA, UOJ)

 ——— ——— -
N N N O I I

Introduction of new cultivation technology (DOA)

T T T T T T T T T T T T T T T T T T T T T T°7T

1
Implementation of monitoring water pollution and salinity of soil (DOA, NWSDB,

I

|

I 1
IS N s

Improvement of post-harvest technology of fruits

[T ITTIIT] [‘HH

T [ [ T [ [ T [ [ T T T T [ [ T [ T T T [ T 7T

3. Improvement in
productivity

Promotion of mushroom cultivation (DOA)

)

[ T T T T T T T T T T

[ T T T T T T T T [T

[ T [ T T T [ [T T T

[ T T T T T [ [T T [T

Dissemination of improved cultivation technology for Jaffna specialties such as Grape, Banana, Mango (DOA)

[ T T T [ T T T [T

[ T T T T T T [T T

[ I T T T T T T T T[T

[ T T T I T T T T [T

Formulation of mammalian pests
control project (DOA, DAD, Local

Implementation of mammalian pests control project (DOA) ]

[ T T T T T T T T T 7T

I T T T T T T T T T T1

I T T T T T T T T T TT

‘ Improvement of cultivation technology of Jaffna brand vegetables and fruits (DOA)

[TTTTTTTTITI]

[T T TTTTITTITI

Gov.) [

Promotion of home gardens for IDPs and WHFs (DOA, CCB, DAD)

Introduction of floriculture (DOA, UQJ)

L T T T T T T T 7T

4. Improvement in Marketing

S S B S

S S B S

Minimization of transportation loss of vegetables and fruits, especially banana (DOA, UOJ) }

T [ T T T T T T T 11

T T T T T T T T T 7T

{

Promotion of Jaffna specialties such as Grape, Banana, Mango (DOA)

[ T T T T T T T [T

[ T T T T [ T T [T [T

I T T T T [T T [T T T

Establishment of tourist

fruits farms

(DOA, private)

Promotion of processed fruits product (DOA, IDB, PDB, UOJ)

T T T T T T T T°7T

| S S S ) |

I T T T T T T T T°7

[ Improvement of market information system for farmers (DOA, UQJ, Local gov.,Private)

I —— —

Establishment of cold chain for fruits and vegetables (DOA)

N N A A

N N

5. Improvement to [

[ Renovation of agro wells, reservoirs and canals (DAD, DOI, CCB) }

-

[T T T T T T T T T T

N O O O

N S S N N |

N N N

Implementation of rural road improvement project (DAD, Pradeshiya Sabha, Local gov)

[T TT

Establishment of central wholesale market (Mun|C|paI|ty, DOA)

Infrastructure ‘Rehabilitation of abandoned area (DAD, DOI, NGOs) ‘ Fea5|b|I|tystudyo.n.cen.tral wholesale [ e
market (Municipality, DOA) [ Establlshment of coId storages (DOA, |As,) }
AN A N N N N e 5 A S S S s | ;1 J 1’1t 1 1t 1t 1 1t 1 [ 1 [ 1t 1 T 1 1T [ T T T 1 T T T T T T T T T T T T T T T T T
Institutional Development
1. Strengthening organizations for agricultural population
|
Farmers' Inventory study on { Implementation of model FO project (DAD) } { Full-scale restructuring of FO (DAD) }
D) izati innovative FO's I S
O t - - -
rganization activates (DAD) Establishment of innovative FO model (DAD) }
= N O A A A
Producers Strengthening of crop based FSs (DOA, DCD) ]
%) Cooperative AC-4 e e e e e e e e e e s B e e e e P e e —1 Expansion of FSs' business activities (DOA, DCD) J

Societies (FS)

FSs (DOA)

Encouragement to IDPs and returnees to join}

Assurance of the vulnerable groups' membership with FSs (DOA)

2. Strengthening public service providers

[T T T T T T T T

[ Modernization of District Agriculture Training Center (DOA) }
I I I I I I I I

I T T T T T T T T T T

S s B s B s

District level AC-2 [ Strengthenmg agriculture extension service capacity (DOA) } [ Modernize Research facility of ARS and /or UOJ (DOA, UQJ) }
Y seteve [‘ — — [Irlnp‘ro‘ve‘mént[of‘st‘atl‘stl‘cal |r‘1forn‘1at|0n s‘ysten‘*n (‘DC‘)A‘ I‘DA‘D‘U‘OJ)‘ — | ‘}
2)  Provincil leve (  Swengthening Faculyof Agiiulure/UOJ(UOY) ]
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Executive Summary

34: Development Road Map 2 Lowland Paddy Production

(] PFilotProject : Project :] Critical Action As of 02nd July 2011

Goal
Objective 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
|Sub—objective J |F |M|A|M|J |J |A |S |O|N |D J |F |M|A|M|J |J |A |S |O|N |D J |F |M|A|M|J |J |A |S |O|N |D J |F |M|A|M|J |J |A |S |O|N |D J |F |M|A|M|J |J |A |S |O|N |D J |F |M|A|M|J |J |A |S |O|N |D J |F |M|A|M|J |J |A |S |O|N |D J |F |M|A|M|J |J |A |S |O |N |D J |F |M|A|M|J |J |A |S |O |N |D J |F |M|A|M|J |J |A |S |O |N |D
1. Income Improvements
‘A‘C-‘l‘ ‘ l] ( Strengthening of SEEDCO (DOA) )
[ [T T T T T T TTTTT] I O N
1. Stable supply of Inputs Implementation of supplying initial input for ( ‘ ___Introduction of seed bin to store seed paddy at FO and Farmers (DAD, DOA) . ‘]
IDPs and returnees (DOA, NGOs) [ Provision of cultivation loan to seed paddy farmers (DAD, Banks, anate) }
[ T T T T T T T T T T T T T T T T T T [ T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 7T
( Provision of subsidized farm input (DAD, NGOs)
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 1 I I I
V“"“““““"““\\\\\I\l\\\\\l\\\l\\\\\\\\\\\
Provision of education to farmers on judicious - A S - :
- X Dissemination of judicial use of fertilizer and agro chemicals (DOA
2. Sustainable management of LE ] use of fertilizer and agro chemicals (DOA) J g (DOA)
resources
T T —r— N N N N N N A
{ Implementation of monitoring water pollution and salinity of soil (same as other)
R O A S A A A A A A A A A A A A A A A A A A A
Formulation of a project for post-harvest [ Implementation of a project for post-harvest technology improvement (DOA, UOJ) Disseminate improved post-harvest technology (DOA) ]
technology improvement (DOA, UOJ)
L NEENFEEEEEEEEEENEEEEEEEEEEEEEEEEEEEEEEEEEEEEE HER
Development of proper package of practices in high, medium )
3. Improvement in productivit ! i inati ices in hi i i
p p y and low potential areas (DOA, UOYJ) ‘ Dissemination of proper package of practices in high, medium and low potential areas (DOA, UOJ)
T T T T T T T T T T T T T T T T T T T T T T T 1T
Introduction of appropriate mechanized farming (DOA,
DAD, UOJ)
[ Create a linkage with the private sector for marketing parboiled rice (DOA) J
4. Improvement in Marketing > - =
[ Improvement of market information system for farmers (DOA, UQJ, Local gov., Private) }
_ HEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENpEEEEEEEEEEEEE
[ [ Renovation of tanks (DAD, FO) { Reconstruction of tank network (DAD, DOI, FO) } Implementation of rural road improvement project (DAD, Pradeshiya Sabha, Local gov.) }
[ T T T T T T T T T T T T T T T T T T T T
— ; [TT T I T I T I T T T T T T TP TT]
Improvement of existing sea water exclusion Improvement of drainage system (DAD, DOI, FO)
bund (DOI)
5. Improvement o Infrastructure Renovation of existing wells, reservoirs and
( - - - -
canals (DAD, FO) Introduction of village wise improved paddy
: raqe facility (DOA. DAD
[ Rehabilitation of abandoned area (DAD DOI NGOS) L SRR o )
Dlstnbutlon of Iand to IDPs and returnees (DAD)
11 Institutional Development
1. Strengthening organizations for agricultural population
I
Inventory study on [ Implementation of model FO project (DAD) } [ Full-scale restructuring of FOs (DAD) }
\ LG (RO)SETNES Establishment of innovative FO model
) Farmers (DAD UOJ) (DAD)
Organization - 1\ e
Assurance of vulnerable groups membership with FOs
(DAD)
_
Producers
2)  Cooperative
Societies (FS)
2. Strengthening public service providers
[ Modernization of District Agriculture Training Center (DOA)
[ T T [ T T T T T T T T
AC-2 [ Strengthening of agriculture extension service capacity (DOA) ]
1) District level ‘ ‘ ’ ‘ ‘ ‘ | M Strengthening of agrarian service centre (DAD) }
Improvementof Statlstlcal |nformat|on system (DOA DAD UOJ) J‘ | ‘ ‘ ‘ ‘
[ Establlshment of cyber exten5|0n network of agrlculture sector (DOA UOJ, DAPH, CCB, PDB, DAD)
| NS S N S N N S O S S Y S S N S S N N
2)  Provincial level { Strengthening of Faculty of Agriculture / UOJ (UOJ)
N S N N N N N N N N N N A A
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Executive Summary

35: Development Road Map 3 Sandy Soil Agricultural Production in the Outlying Islands and Coastal Areas

[:] Pilot Project : Project : Critical Action As of 09th July 2011

Goal
Objective 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
[Sub-objective i Je mfafm]s i als fo{n]o ] |r mlafm]s o fafs [on]o s [r {m]amls [ fa]s Jon oo [F [m]almfs o jals o n[o]s Je mlafm]s Jo Jals fofn oo Je [mfa{m]s Js fals fon]o | [r [m]am]s o fals Jonofo [ [m]amls [ als Jon[o]s [e mlafm]s | Ja]s o [n[o s Je [mfafm]s Ji Jals [on]o
1. Income Improvements
AC-5 [
Reinforcement of supplying coconut seedlings of improved variety (CCB)
=
I T I I I T T I I T T I T T I I T T I I T T I I T T
[ Implementation of supplying free seedlings to IDPs and returnees (CCB) J
1. Stabl | fl t L T T T T T T T T T T T T [T 7T \_\ [T T \.\ [T \. - -
ane StppTy o Inputs Implementation of supplying seedling of coconut and Palmyrah for intercropping (CCB, PDB)
I N N N A A A O O
[ Establishment of seed garden for Palmyrah (PDB) }
I I I I I I I | - I I I I I I I I I | - I I I I I I I I I | - I I I I I I I I I I I I I I I I I I I I I I
{ Provision of subsidized farm input (CCB, PDB)
Yy rrr - rrr -+ -+ ‘-~ ¥+ - *r -’’’ T T T T T T T T T T 1 T rrr T T T T T
I e e W S S S S S S S S S s s I S S I
AC-2 ] Provision of education to farmers on judicious use of Dissemination of judicial use of fertilizer and agro chemicals [ Promotion of recycling the plant wastes and product (CCB, PDB, UOJ) }
fertilizer and agro chemicals (DOA, CCB) (DOA,CCB) ‘
) I | - I I I I I I I I I | - I I I I I I T T —— T T T T T T T T T I T T T T T T T T T T T
2. Sustainable management of [ Promotion of intercropping and home garden (CCB, PDB, DOA) | M Promotion of establishing wind/green belt (CCB, PDB) )
resources B e B ) B S S e S ) B S B B B
[ Promotion of organic manure application (CCB, DOA, Local Gov, DAPH) }
S S S A
[ Implementation of monitoring water pollution and salinity of soil (same as others)
iHiHiiHiiiiiHiiHiiiiiiHiiHiHiiHiiHiiHiiHiiHiHiiHiiHiiHiiHiiHiHiiiiHHHHHiHHHiHi
Gt [ Dissemination of improved coconut cultivation technology; training (CCB, DOA) }
[T T T T T T T T T T T T]
EENEEEERERENREENREENRERNNRRERRENEREEE HIEEEEEENEEEEEEEREENENEEEREEREENRREREEEEN
Experimental introduction of new crops such as ) . I i
cashew nuts and date palm (DOA, PDB, CCB) Introduction of new crops such as cashew nut and date palm (DOA, PDB, CCB) Dissemination of new crop cultivation (DOA, PDB, CCB)
3. Improvement in N O [T T T T I T T I T T I T T T T I I T I Il
productivity [ Provision of training on production technology of Palmyrah products (PDB)
I T T I I I I I I I I I | - I I I I I I I I I | - I I I I I I I I I I I I I I I I I I I I I T I I I I I I I I
{ Implementation of research for the improvement of cultural practices of coconut and Palmyrah (CCB, PDB, UQJ) }
[T T T T I T T P T I I T P I I T PP T T T I T T T I ]
_— ‘Es‘tat‘)lis‘hr:wert‘of‘Pa}Im‘yr‘ah‘m‘od‘el ‘fa‘rmlsv‘vit‘h Tu‘ltig‘)u‘rp(‘)setr‘ee‘s ('{z’Dle‘ P?Ir[n S‘OC‘iEt‘Y)‘ — ‘J Dissemination of Palmyrah model farms with multipurpose trees (PDB. Palm society) )
- - - S I N I
{ Establishment of coconut model villages (CCB, Palm society) ] { Dissemination of coconut model villages (CCB, Palm society) ]
N A A
Formulating a project for improvement and ||~ ‘ ‘ ‘ ‘ l ‘ ‘ ‘ l ‘
4. Improvement in Marketing development of Palmyrah products (PDB, Implementing a project for improvement and development of Palmyrah products (PDB, Palm society)
Palm society) ~
—_— ) NN EEEENEEEEEEENEENNNNNNEE
5. Improvement to T L L I I T[T 11 T O O I B B :
nfrastructure { Rehabilitation of Palmyrah Products Complex (PDB) } { Implementation of rural road improvement project (same as others) }
N I [ [T T T T TP T TP T TP PP T T P PP T T T TP T T T PP T T T T P T T T T T T T T T T T TITTTTITTTTTITTTTIlIT]
11 Institutional Development
1. Strengthening organizations for agricultural population
Farmers'
D Organization
[ Establishment of model Palm Development Cooperative Societies (CCB, PDB) ]
Producers N LT T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T TT T T T T T T T T T T T T T T T T T [ Incrementation of business activities of Palm Development Cooperative Societies (CCB, PDB)
2)  Cooperative Societies [ Strengthening of Palm Development Cooperatlve Sometles (CcCs, PDB) J
(FS) T T T I I I I I I T I I I I I I I I I T I I I I I I I I I I I I I T T I I T I
[ Assurance of Vulnerable groups membershlp W|th Palm Development Cooperatlve Somenes (CCB, PDB) ]
2. Strengthening public service providers
[ [ [ | P
AC-5 Rehabilitation of coconut Establishment of additional coconut
o nursery (CCB) nursery (CCB)
1)  District level e e e e ) e e e
[ Improvement of Statistical information system (DOA, DAD, UQOJ) }
I I I I I I I I I I | - I I I I I I I I I I I I I I I I I I I I I T I I I I I I I I I I I I I I I
[ Establishment of cyber extension service network of agriculture sector (DOA,UOJ, DAPH, CCB, PDB, DAD) J
[ Strengthening of Faculty of Agriculture / UOJ (UOJ)
2)  Provincial level I S S S
[ Reestablishment of Palmyrah Research Institute (PDB) J
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Executive Summary

36: Development Road Map 4 Livestock Production

:] Pilot Project [:] Project :] Critical Action As of 11th July 2011

Goal
Objective 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Sub-objective J |F |M|A|M|J |J |A |S |O|N |D J |F |M|A |M|J |J |A |S |O |N |D J |F |M|A|M|J |J |A |S |O|N |D J |F |M|A|M|J |J |A |S |O |N |D J |F |M|A |M|J |J |A |S |O |N |D J |F |M|A |M|J |.] |A |S |O|N |D J |F |M|A|M|J |J |A |S |O |N |D J |F |M|A |M|J |.] |A |S |O |N |D J |F |M|A |M|J |J |A |S |O|N |D J |F |M|A |M|J |J |A |S |O |N |D
LT T T L T LT T[]
[ Reinforcement of supplying offspring of improved breeds for especially poultry and goat (DAPH)
1. Stable supply of Inputs Implementation of Supplying initial input for IDPs and ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ | - L
returnees (DAPH) { Assistance to vulnerable people to access to financial institutions (DAPH) }
T T T - — T T T T | — I T I I I T | - T I I I T I I T T°7 I I I T I I I T T I I I I I T | I - I T I I I T I T T°7 I I I T I I I T T I I I T I I I T T 7 I T I I I T |
[ Provision of Subsrdrzed farm |nputs (DAPH) }
Enforcement of I|vest0ck farm Iegrslatlon (DAPH) }
2 s marsgmencer| | (_— eewveweworvogpeonry I[P
resources ‘ [ Enforcement of Animal act (DAPH) }
[ Recycling of livestock/slaughter house waste (DAPH) }
[ Promotion of artificial insemination (DAPH) }
Crhancementof efr erng sceme (0261 TN o
T T I I I T I I I I T T I I T I I I T | - T I I I T I I T T T I I I T I I I
Extension of fodder crops cultivation (DAPH) }
3. Improvement in ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘[ Establlshmentofpastureand fodder units(DAPH) }
productivity { Implementation of Kids salvage programme (DAPH) }‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘
‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘[ Establishment of feed resource center (DAPH)
[ Strengthenlng of educatlon to youths and women on I|vestock rearing technology (DAPH) ]
{ Promotion of advanced training on value added products for stake holders (DAPH)
e e e B e e e e e e e e e e e e e e e e e e e e e e e e B e e e e e e s e, e e e e e e e e
[ Promotion of dairy product consumption (DAPH, LIBCO)
I I Y N N N N N N N N N ) A
[ Promotion of local milk consumption (DAPH, LIBCO)
- _ N I I I T I I I T | - T I I I T I I T T°7 I I I T I I I T T I I T I I I T | I - I T I I I T
) i AC-6 Reinforcement of milk { Diversification of processed products of livestock (DAPH, LIBCO, Private)
4. Improvement in Marketing processing capacity (DAPH, S S S S S N S A
LIBCO) ) [ Establishment of cold chain, improvement of milk collection and milk sales outlets (DAPH, LIBCO, Private)
. . [T T T T T T I T T TP PP T I I I T I T T T T T T I I IT T TITITITITTTIT]
Implementatlon of base line survey on [ Improvement of market information system for farmers (DOA, DAPH)
livestock sector (DAPH, FAO) ‘ ‘ ‘ ‘ ‘
[ Rehabilitation of abandoned area (DAD, DOA, DOI, UOJ) | ( Establishment of meat market (DAPH, LIBCO)
S S O S O B N N I O O
5. Improvement to Construction of slaughter house (Local Gov., DOH, DAPH) } [ Implementation of rural road improvement project ]
1 [ T [ T T [ ¥ T T T T T T T T [ T T 1 T T [ 1 1 1 1 1 | [ [ T [ [ T [ T T T T T [ T T T T T T [ T T T T T T T T [ T T T T T T T T
Infrastructure ( Reconstruction of livestock housing facilities (DAPH) )
N O
[ Establishment of livestock market (DAPH, LIBCO)
Il Institutional Development ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
1. Strengthening organizations for agricultural population
1 Farmers'
) Organization
AC-6 [ Strengthening of LIBCOs (DAPH)
Producere LT T T T T T T T T T A N A I O I
2)  Cooperative [ Encouragement to IDPs and returnees to join [ Expansion of LIBCOs" business activities (LIBCO) }
Societies (FS) LIBCOs (DAPH. LIBCO T T T T T T T T T T T T T T T T 1
— ( ' ) [ Assurance of the vulnerable groups' membership with LIBCOs (DAPH, LIBCO)
2. Strengthening public service providers
Strengthening of Regional Farm Atchchuvly (DAPH) J
[ Strengthenrng of VS offrces and Veterinary Investigation Center (DAPH) }
- { Constructlonoftramrngcenter(DAPH) H ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘
1) District level [ Strengthening of Alns centre (DAPH) J
[ Improvement of statlstlcal mformatlon system (Dlstrlct Secretarlat UOJ DAPH)
[ Establrshment of cyber extensmn servrce network of agrrculture sector (DOA UOJ DAPH DAD CCB PDB)
[ Capacny development of human resources for publrc serV|ce of I|vestock development (DAPH) ]
2)  Provincial level { Strengthemng Faculty of Agrrculture/ UOJ (UOJ) }
I I I I I I I I I I I I I I I I I I I I I I I I I I I I 1 I I I I
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Executive Summary

37: Development Road Map 5 Sustainable System for Coastal Fisheries

Goal Present | Present
Objective Status | Status 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
[Sub-objective (Description)| (Indicator) [3TFTM[A[M[3[3[A[S[o[N[D|s[F[M[A[M[3[3[A[S[o[N[D]S[FIM[AIM[ [ TA[s[o[N]o[ 3 [FIM[A[M[ s [ [A[s[o[N[o| s [F[M[AIM[ 3 [3[A[s[o[N[o[ 3 [FIM[A[M[3[3[s[o]N[o[ 3 [FIM[AIM[3 [3[A[s[o]N[D [ S [F[M[A[M[ s [s [A[s[o[N[D| s [F[M[AIM[ 3 [ s [A[s[o[N[D[ s [FIM[A[M[ s [ [A[S[o][N][D

I.. Sustainable System for Coastal Fishery Develoipment
1. Livelihood enhancement
“““““““ { T T T T T T T T T°7 T T T T T T T T T°7 T T T T T T T T T 7 T T T T T T T 7 [ T T T T T T T TT [ T T T T T T T T 171 [ T T T T T T T T T°71 T T T T T T T T T°1

i& @?i‘zguate operational Invmng ice makmg plants ] Ice production capacity'150ton/day ] [ Ice production capacity: 300ton/day

””"HH\IHHIHHHH\I\ il
[ FC-1 ][Int_rodu_ctlon ofcommunltybased‘

fisheries management (DFAR) Introduction of co-management system for coastal fisheries resources

2\
®)
c
-
=
@D
Q
(@)
=
o
=
o
o
3
3
c
=
<
o
QD
wn
[9°
o
=h
wn
=
@D
=
[9°3
(72]
3
Q
>
QD
«Q
@D
3
@D
2
-t
—~
O
T
>
A
=
r—

2) Optimum utilization

of resources rg‘g’jrrcegse fﬁ;ﬁ;;:mhZLT:Qdagggig\sgf{gn Implemantation of reaearch on coastal fishery resources assessment (DFAR)
(DFAR) (DFAR,NARA)
[ FC-4 M Test operation of FAD (NARA) ] . Outreach of FAD (NARA.DFAR) J
3) Productivity ‘PK ‘ It" ‘f‘ Ift‘ o ‘t" B Formulation of coastal fishing ground development plan (including Implementation of coastal fishing ground development plan (DFAR
FC-6 romotion of safety operation . ,
improvement Technology (DFAR, NARA) artificial reef developmentn ancri‘ sntock enhancement) (DFAR, NARA)
. R [T T T T T T T T T T T T T T T T T T T T T T T T T T TT T T T T T T T T T 1T
Improvemigf;gfg)pmcewng Outreach of improved fish processing (DFAR, COFNE)
e e e e e e e e e e e [T I T T T T I T P I I TP P TTI T IT T I T I T T]
IHHH/HHHHH e e e e e e e e e e e e e S s St=
FC-5 Rehabilitation and improvement of . - e : . .
[ fish auction hall (PS/UC, DFAR) Continuation of Rehabilitation and improvement of fish auction hall (PS/UC, DFAR)
4) Marketing Promotion of local fish Commencement of direct fish exportation from Jaffna 1
improvement exporters (DFAR) (DFAR)
Formulatlonofconsumersmarket < T T T T 17 \'\ T I.\ T T T T T T T T T T T T T T 17T [.\ I I
> i Implementation of improvement plan for consummers fish ; i . .
development plan including for market (including for tourists) (PS/UC) Establishment of high-end marketing strategy for fish products (DFAR, NARA)
tourist (PS/UC)
Batch 1(Jetty) Formulation of fisheries infrastructure development || | Implementation of fisheries infrastructure development plan for Implementation of fisheries infrastructure development plan for safety
plan for safety operation (DFAR, CFHC) - safety operation (phase 1) (DFAR, CFHC) operation (phase 2) (DFAR, CFHC)
5) Infrastructure FC5 Formulation of fish landing infrastructure Implementation of fish landing infrastructure development [~ : ) —
improvement development plan including water, ice, fuel supply, plan Implementation of fish landing infrastructure development plan
fish 's lock d d (DFAR, CFHC i i i i '
\IISTICTIMeN 5 JOCKET and access oa ( ' ) including water, ice, fuel supply, fishermen’s locker and access road including water, ice, fuel supply, fishermen's locker and access road
( Development of fish landing sites (DFAR, CFHC) 1 (Phase 1) (DFAR, CFHC) (Phase2) (DFAR, CFHC)
2. Institutional strengthning INNENENENNNNNNNEREREENEE
=
[ FC-1 Inventory record of leading activities practiced
1 L by FCSes (DFAR)
1) Strengtheningof | | ||| | | et
Fishermen's Cooperative Improvement of mutual assistant system for ASSIStmg to Strengthen FCS network (DFAR) }
Societies socially vulnerable members of FCSes (DFAR)
[ Establishment of new FCS model (DFAR) } [ Initiating model projects for the new FCS (DFAR) Full-scale project for strengthening the model FCSes (DFAR)
e e s s e s s s B s I ) A A A o S O O O ) O O e e
(L . d .. h Y P S N N S A R A \I\HHHIHIH\I\H\IHH\I\I\I\I\HHH\
f(?arznlr)g ar; t'r et\_/lewnggt erFrZS;nt Introduction of new fishery statistic system based on internet (DFAR)} Practical use of fishery statistics to fishery management system
. isheries statistic system
2) Strengthening of \[\[\I\\\I\\\y\\\[(lI ) HEEENEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE (DFAR)
Distl_’ic_t Iev_el St i 6 s Training of capacity building for DFAR Officer (MFARD) }
administration data base in DFAR (DFAR) EESEESEEEEESESEENENEEENENEEEEENENENEN
Strengthening Department of Fisheries, UOJ (UOJ)
3) Strengthening of
national level
administration
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38: Development Road Map 6 Offshore Fisheries Development

Executive Summary

Goal

Objective

[Sub-objective

Present

Status
(Description)

Present

Status
(Indicator)

2011 2012 2013

2014 2015 2016

2017 2018 2019

2020

J[FIM[AIM[ITaTA] sTo[N[ D[ 3 [FIM[AIM[ s T3 JATsToIN[ D[ s FIM[A[M] 3T aTA[ s[oN] D] I [FIM[AIM[ s s JAT sToI N[O s [F[M[A[M[ 3T JA] s[oN[ D[ I [FIM[A[M[ T3 A sTo[N]D

J[FIM[AIM[ 3T aTAT sToIN[ D[ aTFIM[AIM a3 JATSToIN[ D[ s JFIM[A[M[ 3T s JA] sToIN] D] I [FIM[AIM[ s ] 3JA[ sTo[N]D

I1. Offshore Fishing Ground Exploitation

1. Livelihood enhancement

1) Adequate operational
supplies

Infrastructure development for fuel and water supply

to multi-day boat (CFHC, DFAR)

2) Optimum utilization
of resources

N

Implementation of study on offshore fishery resources (NARA)

S S S S S S S S S S S S S S S S S S S ) S S S S S ) B

Formulation of offshore fishery resources

development plan (NARA, DFAR)

[T TP TP PP PP T I T I T ITIITIT]

.

Introduction of license fishery system based on fishery

resources development plan (DFAR, NARA)

S S S S S S S S S S S S S S S S S ) S S S S S S S S S S S S S s

Establishment of fishing vessel monitoring system
(VMYS) for offshore fisheries (NARA, DFAR)

~

Introduction of multi-day boats
(including institutional study on credit
accessbility for introducing multi-day boats)

Promotion for local production of multi-day boat

(Cey-Nor, DFAR)

\ (DFAR, Cey-Nor) N ———————— Development of tuna longline fishery (DFAR)
3) Productivity [Trial operation of FAD (NARA) Outreach of FAD (NARA, DFAR)
Improverment s LCCICCTTITTITT L
Outreach of safty fishery operation
technology (DFAR, COFNE)
4) Marketing Study on fish processing industry development Inviting fish processing industries to Point Pedro (DFAR)
improvement (DFAR) -
e e e e Y HINAEENRARENRRRRNARENRRRRNRRNERRNENN
/‘,‘ ‘ ‘ ‘ | ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | ‘ ‘ | ‘ ‘ ‘ ‘ ‘ | I - 1 1 1T T T T T T N NN N N S S - 1 1 1 T T T T T T | - 1T
5) Infrastructure [Pre-FS for} | Formulation of ishing harbor || | | Construction of fishing harbor in Point Pedro Formulation of fish processing industry complex Development
evelopmen an In Point Pedro an H H H -
improvement Harbor 'l\)/ly"dds PTG and Myliddy (CFHC, DFAR) plan in Point Pedro fishing harbor (CFHC, DFAR)
2. Institutional strengthening

1) Strengthening of

Societies

Fishermen's Cooperative

Preparation to establish offshore
fisheries cooperative society

N
Establishment of offshore fisheries cooperative societies

(DFAR)

|

Organizational strengthening of offshore fisheries cooperative societies

(DFAR)

(DFAR)

2) Strengthening of
district level
administration

Study to introduce fishing vessel
monitoring system (VMS) (DFAR)

S S S S S ) A S A A S S

Feed-back to vessel monitoring system (DFAR)

B S S e S S S S S S
S S S S A S ) R S S
S S S S S S S S B S S s

3) Strengthening of
national level
administration

Study to introduce fishing vessel
monitoring system (VMS) (MFARD)

in the country (MFARD)

Introduction of fishing vessel monitoring system

/

J
L T T T 1 T T T T T T T T T T T T T T 1

S
L T T T T T T T T T 1T T T T T T 1 T T T T T T T T T T T T T T [ T T T

(MFARD)

Establishment of fishing vessel monitoring system in the country

%I\II(([[\\\\I\\\\\\\II((I(\\\\\\\\\\I\I\[[((\
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39: Development Road Map 7 Aquaculture Development

Executive Summary

Goal

Objective

Sub-objective

Present
Status

(Description)

I11.. Aquaculture Ddevelopment

1. Livelihood enhancement

supplies

1) Adequate operational

[T T T T T T T T TTTTTTTTTTTT]

Implementation of various trial for
aquaculture project (NAQDA, NARA)

HI\HHHIIHHHHI\

S S S S S S S S S S S A A A A I A I O

Continuation of aquaculture project (NAQDA, NARA)

e e e e Establishment of fish seed production center (NARA, NAQDA)

Establishment of shrimp hatchery (NARA, NAQDA)

o | ——— ) S s

2) Optimum utilization
of resources

( Study on seasonal variation of water

bodies (NARA)

3) Productivity
improvement

Implementation of research on
aquaculture trial (NARA)

T

Research on marine fish breeding (sea bass, sea cucumber, sea hourse) (NARA)

N
Implementation of various

types of aquaculture project
(NAQDA, NARA)

NARA)

Continuation of various types of aquaculture operation (NAQDA,

[T T T T I T T I I I I I I I I I T I TT]

‘ Training on aquaculture for fishers (NAQDA, NARA)

Full-scale outreach of aquaculture technology to coastal fishers

N N N A N A N I

Jaffna District (NAQDA, NARA)

EFormuIation of master plan for aquaculture development in based on the master plan for aquaculture development

(NAQDA, NARA)

rrrrrrrr—r+mrrrr+—rr T T T T T T T T T T
S S S S S S S S S B S S S S S S S S S B S S St S

4) Marketing
improvement

wwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwww

Introducing seaweed for cosmetic and agriculture sectors (NARA,
NAQDA)

S T

5) Infrastructure
improvement

T O O O O O A A A A A T

Formulation of environmental improvement plan for Implemen

Jaffna Lagoon (RDA, NARA, NAQDA)

improvement

plan for the Jaffna Lagoon (RDA, NARA,
NAQDA)

2. Institutional strengthening

1) Strengthening of

Societies

Fishermen's Cooperative

FC-2 Establishment of new FCS model for
aquaculture development (DFAR)

model (DFAR)

wwwwwwwwwwwwwwwwwww

FC-3 Involvement of socially vulnerable members to
aquaculture activities (DFAR)

Initiating FCS strengthening project as aquaculture development plementation of FCS strengthening project as

ulture development model (DFAR)

2) Strengthening of
district level
administration

Accumulation of basic knowledge of 1

aquaculture (NARA, NAQDA)

)

Strengthening of aquaculture curriculum for College
of Fisheries (COFNE)

Establishment of NAQDA and NARA Regional Center in
Jaffna (NAQDA, NARA)

‘l‘ \\\\I\\\\\\l\l\\l\\\l\l\\\\\ll\l\l’(
T T T

Allocation and training of fish seed production technicians (NAQDA,

NARA)

Strengthening of Department of
Fisheries, University of Jaffna (UOJ)

University of Jaffna (UOJ)

Formulation of development plan for Department of Fsheries, Establishment of Faculty of Fisheries, University of Jaffna

including Department of Aquaculture (UOJ)

| S S S S S S S S S S S S S S S S S S S

T T T T T T [ [ T T T T T T T T [ T T

Allocation of NAQDA staff in Jaffna (NAQDA)

Training on aquaculture officers in NAQDA (NAQDA, NARA)

3) Strengthening of
national level
administration
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Executive Summary

40: Development Road Map 8 Institutional Development

Roadmap for Community Development in Jaffna

Raise awareness on community approach among stakeholders, analyzing
staeholders' capacity

Stages Rehabil itationﬁ Transition d Development
Community participates in village rehabilitation Community participates in development projects through Community carries out development projects/ activities for
ork through CBOs CBOs sustainable socio economic development
| Mutual assistance among neighbor/relations i | Mutual assistance through CBOS i ! Mechanism for mutual assistance i
' Function of CBOs | i Function of CBOs ; i Functions of CBOs |
_ i -Basic performance of CBO leaders ! ' -Performance of Community leaders ! ' -Proper performance of leaders '
g Institutional i -Organize committee meeting : i -Organize general / committee meeting_s . i - Organize general_/ committee meetin_gs .
(@ |Development] | _ 1 iization of members for assistance : 1 -Proper records with transparent practices ! + -Proper records with transparent practices :
i ) ! ' Network with stakeholders ! ! Dynamic network with stakeholders at all levels '
1 ~Basic relco“.js ) o : 1 -Communication between CBOs and multiple stakeholders : 1 -Two-way communication between CBOs and multiple stakeholders :
+ Communication with relevant organizations I 1 Common facilities with community maintenance system : 1 -Capacity to find appropriate stakeholders :
E - Respective government officers provide supervising ! i Contribution to the village ! i+ Common facilities with sustainable community maintenance system !
i\ and consultation for CBOs - I (e.g., event, cleaning common places) : I Contribution to the village by creating opportunities to inspire communities :
| Adopting community approach for all projects to improve living standard of communities |
. . . . o . Facilitate CBOs to implement small scale development project, raising awareness on Facilitate CBOs to implement development project in sustainable manner assuring
- Mobilize communities to participate in rehabilitation projects through CBOs community self-reliance and responsibility. community ownership and responsibility. (Community demand driven, community's process
S (community is facilitated to take their responsibilities) (Community participation in planning, implementation, monitoring, and O&M) from planning to consolidation stages, promotion of diversification of CBO activities )
o Institutional
Devel 1 e TR TR A R T A T e e
;:i cvelopmen | Improvement of set -up to provide services for community approach |

- Develop mechanism to adopt community approach with the government for projects to
improve living standard of communities
- Improve training mechanism with the government in community approach to assure

Train stakeholders in community approach along with practical exercise (capacity
development)

stakeholders' capacity building.

Roadmap

Institutional
Development

(Adopting
community
approach for
all projects to
improve
living
standard of
communities)

Assess CBOs capacity to select project components to meet their capacity and condition Department of Rural Development, Department
of Cooperative Development, DAD and DFAR)

Quick Impact Pilot Projects (Tank renovation)
Project for improvement of community infrastructures
- Mobilization, capacity development trainings, strengthening network
- Infrastructure development with community participation, consolidation for O&M ,
- Promotion of opportunities to get together ((Department of Rural Development, Department of Cooperative Development, DAD

and DFAR)

Assure of including community mobilization and capacity development in the project component (Government departments who supervise CBOs function, such as DRD, DCD, DAD and DFAR) ]
Ensure community driven approach / process approach / bottom up process component (Department of Rural Development, Department of Cooperative Development, DAD and DFAR) ]
|
[ Promote diversification of CBO activities (Department of Rural Development)

Project for improvement community infrastructures
- Mobilization, capacity development trainings, community planning & monitoring, Technical transfer to introduce best practice, strengthening of
network ,
- Infrastructure development with community contract, consolidation for O&M capacity
- Promotion of opportunities to inspire communities

(Neanartment nf Rural Navelnnmeant Nanartment nf Cnnnerativie Nevelnnmant NAN and NEAR)

Promotion of Micro finance activities (Department of Cooperative Development, NGO) J

Institutional
Development

[ Awareness for stakeholders, especially management staff on the importance of community approach (Department of Rural Development)
L

] Establish mechanism to promote community approach with the government ; human
resource development and assistance of village development projects

[ Awareness for stakeholders, especially field level staff on the importance of community approach (Department of Rural Development ) ]
(Improvement| 1 Development of training mechanism of stakeholders in community approach
of set -up to [ Assessment of capacity of stakeholders (Department of Rural Development ) ] Planning for development of training mechanism of stakeholders in community approach (Department of Rural approach (Department of Rural Development )
provide I Develonment )
I
Services fg’; [ Awareness on community approach for stakeholders (Department of Rural Development) ] [ Capacity development projects for government officers and local NGOs in community approach with practical exercises (Department of Rural Development) ]
communi
approach)
(N Pilot Project or activities handled by PDP-Jaffna ) Project ) Critical Action




41: Development Road Map 9 Social Inclusion

Executive Summary

Stages

Immediate (2011-2012)

A

Short-term (2013-2016)

—»

Mid-term (2017-2020)

Goal

Social Inclusion

1 Availability of data/information on socially vulnerable groups/Persons with Special
Needs (PWSN) with the relevant government organizations

2 Availability of sufficient support to meet the basic needs for PWSN

3 Completion of resettlement process and meeting the housing needs for IDPs
4 Establishment of platform (an arena for sharing) among socially vulnerable
groups/PWSN

5 Connection with religious groups/CBOs for social support

6 Involvement in government officials

—

1 Availability of data/information on PWSN with the relevant government
organizations/community leaders

2 Availability of sufficient support to meet the basic needs for PWSN

3 Completion of resettlement process and meeting the housing needs for IDPs
4 Establishment of platform (an arena for sharing) among socially vulnerable
groups/PWSN

5 Connection with religious groups/CBOs for social support

6 Capacity development of government officers

7 Capacity building of CBOs to support socially vulnerable groups/PWSN (included in
Institutional Dev't)

8 Availability of individual/institutional opportunities for livelihood development with
in-kind, technical, legal, financial, or marketing support

—

9 Involvment of socially vulnerable groups/PWSN into CBO activities

2 Availability of sufficient support to meet the basic needs for PWSN through
established mechanism/system

6 Capacity development of government officers

7 Leadership development among CBO members for socially vulnerable
groups/PWSN

8-1 Availability of individual/institutional opportunities for livelihood development
with in-kind, technical, legal, financial, or marketing support

8-2 Self-reliant business development by microfinance schemes (included in
Institutional Dev't)

9 Involvment of socially vulnerable groups/PWSN into CBO activities

10 Industry development for sustainable employment

Approach

Social Inclusion

*Shaded bar parts can be categorized as the main roles of the Government.

’ 1. Assessment on living condition and needs of socially vulnerable groups and PWSN

2. Provision of sufficient assistance to meet the basic needs for socially vulnerable groups and PWSN ‘

’ 3. Promotion of resettlement process and meeting the housing needs for IDPs

|

|

6. Promotion of capacity development of government officers ‘

’ 4. Support for the establishment of platform (an arena for sharing) among PWSN

|

|
5. Support to connect with religious groups/CBOs for social support

4. Formation and strengthening Self Help Groups ‘

|

|

7. Nurturing leadership among CBO members

’ 8. Promotion of individual/institutional opportunities for livelihood development ‘

9. Promotion to involve vulnerable groups in CBO activities

|

10. Promotion of industry development for sustainable employment ‘

Roadmap

Social Inclusion

[[ 1. Brief survey on socially vulnerable groups

1. Survey on socially vulnerable groups’ issues/needs (DPS)

2. Reviewing and sufficiently supplying assistant mechanisms to support socially vulnerable groups and PWSN (DPS, Social

Service Dept of Provincial Coundil)

[ 3. Expediting the resettlement process to provide permanent houses to IDPs (Ministry of Resettlement, District Secretariat) J
[ 4. CC-5: Training on group counseling for widows ] [ 4. Group counseling training to establish platforms among PWSN and to formulate SHGs (Social Service Dept, Woman Development Dept)
5. Monitoring the networks between socially vulnerable groups/PWSN and religious groups/CBOs (DS offices) J

[ 6. Involvement of the goverment officers to project activities

)

6. Capacity development of government officers in charge of community development and supplementation of the shortage of staff (Provincial Admin)

8 CC-1~4: Livelihood development of CBOs
to include PWSN

7. Leadership training for CBO members (DRDO, ACLG)

8. Individual/institutional opportunities for long-term livelihood development to targeting PWSN or CBOs to include PWSN (DPS)

9. Providing easy access for participation, information, or benefits to PWSN through CBOs (DS offices)

)

10. Recovering major infrastructures to develop industries for
employment generation

|

1

L)

Pilot Project or activities handled by PDP-Jaffna

68
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