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2. BRI yYXE (Minutes of Meetings)

MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF MALAYSIA
ON _
JAPANESE TEGHNICAL COOPERATION PROJEGT

FOR

IMPROVING OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION OF
THE DEPARTMENT OF OCCUPATIONAL SAFETY AND HEALTH

The Japanese Mid-termn Review Team (hereinafter referred to as “"the Japanese Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
headed by Mr. Masatoshi Takahashi, visited Malaysia from 1 March to 10 March, 2010.

During its stay in Malaysia, the Japanese Team had a series of discussions with Malaysian
authorities concemned, jointly reviewed the achievement of the Project for Improving Occupational
Safety and Health Administration of the Department of Occupational Safety and Health
(hereinafter referred to as “the Project”) and exchanged views on the project activities to fulfill the
Record of Discussions (hereinafter referred 1o as “R/D7) signed on December 6, 2006.

Both sides also discussed the detailed design of revised project design and tentative plan of
activities. As a result of the discussions, the Japanese Team and the Malaysian authorities
concerned agreed the matters referred in the document attached hereto,

Kuala Lumpur, 9 March, 2010

- — A-\

1A BRI

e ) e
Mr. Masatoshi Takahashi Y. Bhg. Dato’ Ir. Dr. Johari bin Basri
Leader of Mid-term Review Team Director General
Japan International Coaperation Agency Department of Occupational Safety and Health
Japan Ministry of Human Resources

Malaysia
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1. Introduction
1-1. Preface

The Project was launched in April 2007 and will be completed in Aprl 2012. With the
remaining period of the Project, approximately two years, JICA dispatched the Japanese Team to
Malaysia from 1 March to 10 March, 2010 for the purpose of evaluating the achievement of the
Project. The Mid-term Review has been undertaken jointly by the Japanese Team and Malaysian
authorities concerned.

1-2. Objectives of Review
Objectives of the mid-term review are as follows:
(1) to review and evaluate the inputs, activities and achievements of the Project;
(2) to clarify the problems and issues to be addressed for the successful implementation of the
Project for the remaining period;
(3) to assess the rationale for the continuation of the Project based on review and evaluation;
(4) to make recommendations for activities in the reraining period; and
(5) to review and revise the Project Design Matrix (PDM) if needed.

1-3. Schedule of the Japanese Team

Activities
Date Time Mo Mr.Takahashi, Mr,Higuchi,
* Mr.Mizunuma, Mr.Nakashima
01-Mar | Mon Departure from Narita/Arrive KL
Visit o JICA Malaysia Office
) -Introduction
10:00-12:00 *Outiine and target of schedule
-Discussion
02-Mar | Tue Meeting with DOSH
] ] *Explanation of purpose of visit
14:30-17:15 Explanation of project progress
= Interview with JICA Expert
03-Mar | Wed | 2:00-17:15 | Meeting with DOSH
10:00-12:00 | Meeting with KL Office
04-Mar | The | 4400.15:00 | Mesting with Selangor Office
2:15-10:10 | Interview (CICM)
05-Mar | Fri 11:00-11:30 | Interview (MBAM}
PM Preparation of report
08-Mar | Sat Preparation of documents
07 -Mar | Sun | 11:05-18:00 | Preparation of documents Departure from Narita/Arrive K.
8:00-12:00 | Meeting at JICA Malaysia Office
08-Mar | Mon . . Meeting with DOSH
14:50-17:00 -Discussion about Minutes on Mid-term evaluation
9:00-10: 0p | MeSting with DOSH._ | . . .
0oMar | Tue : ) -Dlsc_ussmn aboul Minutes on Mid-term evaluation {confinued)
14:30-16; 30 | Attending JCC : .
i i Signing on Minutes on Mid-term evaluation
Visit to JICA Malaysia Office (Reporiing)
10-Mar | Wed Visit to Embassy of Japan (Reporting)
23:05 Departure from KL (JL724)
11-Mar | Thu 6:55 Arrival in Narita




1-4, Members of the Japanese Team

Name Job title Occupation

4| MrMasatoshi | Team Leader Senior Representative, JICA Malaysia Office
Takahashi

o| Mr. Kiyotaka | Industrial Safety Director, International Office , Planning Division, Industrial
Higuchi and Health Policy | Safety and Health Department, Labour Standards Bureau,

Ministry of Health, Labour and Welfare

a| Mr. Katsunori | Occupational Manager, international Affairs Division, Japan Industrial
Mizunuma Safety and Health | Safety & Health Association International Affairs Center

4| Mr. Keisuke | Cooperation " | Advisor, Social Security Division, Human Development

__| Nakashima | Planning Department, JICA GHQ

5/ Mr. Haruo lto - { Evaluation and Senior Consultant, Social System Dept., ICONS

Analysis International Cooperaticn Inc.

1-5. Methodology of Review
1-5-1, Evaluation Criteria
Table 1-1: Definition of the Five Evaluation Criteria for the Evaluation

Five Evaluation
Criteria

Pefinition as per the JICA Evaluation Guidelines

1. Relevance

Relevance of the Project is reviewed by the validity of the Project
Purpose and Overall Goal in connection with the Government
development policy and the needs of the target group and/or ultimate
benefictaries in Malaysia.

2, Effectiveness

Effectiveness is assessed to what extent the Project has achieved its
Project Purpose, claiifying the relafionship between the Project
Purpose and Outputs,

3. Efficlency Efficiency of the Project implementation is analyzed with emphasis on
the relationship between Outputs and Inputs in terms of timing, quality
and quantity. .

4. Impact Impact of the Project is assessed in terms of positive/negative, and
intended/unintended influence caused by the Project.

5. Sustainability Sustainability of the Project is assessed in terms of institutional,

financial and technical aspects by examining the extent to which the
achievements of the Project will be sustained after the Project is
completed.

1-5-2. Data Collection Method
Data collection methods used by the Japanese Team were as follows:

Literature/Documentation Review;
® Statistics for OSH Master Plan (2010-2015) of the Gavernment of Malaysia
® Progress Report
¢ Repoit of the short-term experis
® Other documents on the JICA-DOSH Knowledge Site
Interviews to key stakeholders;

® Japanese experts
& DOSH inspectors
& Representatives of industrial organizations

Questionnaire to key stakeholders;
® Participants of training in Japan




2. Evaluation
2-1. Achievements of the Project
2-1-1 Qutputs

Cutput 1: Methods and procedures to implement OSH administration are upgraded.

Output 2: The capacity of DOSH inspectors for OSH administration in construction. industry and
small and medium scale enterprises is improved.

Output 3: The capacity of DOSH to raise the public awareness for OSH is strengthened.

With the efforts of both Malaysian and Japanese sides, most of the activities have been
implemented as planned, which will contribute to the attainment of the output by the end of the
project period. The status of the attainment of each output is as follows:

Qutputt: The draft OSH strategy for the pricrity areas (construction and SME) was developed
through reviewing the current OSH administration and analyzing the situation of
occupational accidents and diseases. The draft OSH strategy was shared with the
selected DOSH state offices to promote OSH administration in both areas. On the other
hand, improving the OSH data collection system is still in the process of elaborating.

Cutput 2: The training modules of the canstruction and SME were successfully developed based
on the analysis of the existing training program and training needs of inspectors. Training
of trainers (TOT) was successfully conducted to 38 inspectors from all states (19
participants from the construction division, 19 parficipants from the SME division) in
December 2009. In the remaining project peried, the OSH training to alf inspectors in the
selected DOSH state offices (KL and Selangor) will be conducted by OSH inspectors
who participated to OSH training in Japan.

Output 3: The Project conducted GHS seminar (in May 2008) and KYT seminar (in July 2009) to
the DOSH inspectors and private sectors with the cooperation of NCOSH. As a result of
the questionnaire, about 80% of participants expressed that the seminars were very
useful or useful, The materials to sensitize OSH in the workplace developed by DOSH
were distributed to the participants. The Project will continue to conduct OSH seminar
based on the OSH strategy in order to improve the awareness of the public sectors.

2-1-2. Project Purpose

OSH administration by DOSH is improved with a focus on ¢onstruction industry and small and
medium scale enterprises.

The project purpose will be achieved as a result of the capacity development of DOSH
inspectors by receiving OSH ftraining based on the new modules. The indicators of the project
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purpose were not available at the mid-term review. The project purpose and its indicator also
suggested to be specified according o the current activities and target areas. The Project is
aiming at developing the capacity of the DOSH inspectors in the selected state (KL and Selangor)
within the remaining project period. Therefore, the project purpose was revised as "OSH
administration by DOSH is improved mainly in the selecied DOSH siale offices with a focus on
construction industry and small and medium scale enterprises”.

2-1-3, Overall Goal

The status of occupational safely and health condition in Malaysia is at par with that in the
developed countries.

The status of occupational safety and health condition has been improved gradually
since the Project started. Considering the majority work-related death is caused by construction
industry and more than 90% of companies in Malaysia are SME, direct impact on improving the
status of occupational safety and health is expected in the future through strengthening OSH
administration by the Project. The overall goal is also consistent with the strategy of the OSH
Master Plan (2010-2015) of the Govemnment of Malaysia. In the OSH Master Pian, the two
concrete indicators regarding the reduction of work-related fatality rate and injury rate were set as
a target goal by the year 2015. The Project is suggested to apply those indicators to measure its
overall goal.

2-2. Results of the Evaluation
2-2-1. Implementation Process

Most of the activities in PDM were initiated, and OSH training in the selected DOSH state
offices will be held from April 2010. Contribution and hindering factors for the project
implementation were identified as follows:

(1) Contribution factors lo the process
(i) Capacity development of DOSH inspectors

The capacity development of the DOSH inspectors were successfully conducied mainly
through the OSH related trainings in Japan. The trained inspectors contributed fo both developing
training modules and conducting TOT. Most of the trained inspectors expressed In the
questionnaire that the knowledge and skilis which they acquired through the training in Japan are
very useful for their inspection work. The trained inspectors also expressed their strong initiative to
train other inspectors. The appropriate selection of training paiticipants by DOSH also confributed
to maximizing fraining effects.

(ii} Effective use of the existing system .
The Project has effectively utilized the existing organization, system and public-private
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partnership (tripartite platform) for conducting its activities. For example, GHS and KYT seminars
are held in cooperation with NCOSH and private sectors. OSH training will 2lso be utilized in the
existing Human Resource Development Program by DOSH. In consequence, the project
activities are smoothly and cost-effectively implementéd. The Project has also enhanced the
ownership and capacity of DOSH by utilizing those existing organization, sysiem and
public-private partnership.

(2) Hindering factors against the process

There is no hindering factors. However, DOSH has temporary suffered from the shortage

of budget due to the global financial recessions. Moreover, the number of DOSH inspector has
been increased at the rapid pace in order to respond to diversifying needs from private sector.
The sufficient budget for {raining is required to be secured to upgrade skills and knowledge of
these junior inspectors for achieving the project goal.

2-2-2. Evaluation by Five Criteria

Relevance: Very High|

Relevance of the National Strateqy

~ The project purpose corresponds to the OSH Master Plan of the Government of Malaysia

which aims at enhancement of OSH administration by DOSH.

The reduction of work-related fatality rate and iniury rate is also emphasized in the OSH
Master Plan. In particular, the Master Plan is aiming to reduce 20% in fatalities, and 30% in
injuries by 2015. Those achievement goals in the Master Plan will be applied for the indicators
of the project goal.

Relevance of the Project Strateqy

L 4

In Malaysia, the majority of the work-related death has been reported from the construction
industry. Moreover, SME accounts for more than 90% of the all companies. There are high
demands on OSH from those two sectors.

While many construction sites are located in KL, and Selangor which is one of the biggest
manufacturing areas, the selection of DOSH state offices from those areas as a pilot project
was an appropriate approach.

[Effectiveness: High

Perspective of the Achievement of Project Purpose

L 4

Most of the planned activities have been implemented successfully, which will contribute to the
attainment of the project purpese. In the interview, most of the DOSH inspectors and
representatives of related industrial organizations suggested that the project activities are very
effective to improve the OSH administration.
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It is suggested that the indicators of project purpose should be more specified to measure the
direct impact of the project activities.

Cause and effect relation

The project purpose is expected to ba realized through achieving three outputs at the different
ievels. Improving the methods and procedures of OSH administration (output 1) facilitated the
OSH strategy at the central level. The capacity development of DOSH inspectors {output 2}
will contribute. to improving. the audit and inspectidn at the DOSH state offices. And the
capacity development of DOSH awareness raising activities (output 3) contributed to
strengthening the initiative of private sectors for OSH promotion.

ll_Efficienc!: ngh|

Activities and Inputs to Produce the Qutputs

Although the minimum number of Japanese experts and C/P has been allocated to the Project,
most of the activities are conducted as planned.
The DOSH inspectors who participated to the various OSH training in Japan are fully involved
to develop the training modules and TOT activities. Their knowledge and skills are also fully
utilized in promoting OSH in the private sectors.

Contribution Factors in Efficiency

The Project utilized existing resources to produce the expected outputs. Moreover, the project
plans to disseminate project outcomes nationwide by utilizing existing training programs.
Therefore, the overall efficiency of the Project is considered high.

The Project is conducting pilot project based on the developed OSH strategy before
expanding project effort to all states. If the result of the pilot project is reviewed and applied its
lessons leamed to its expansion in the future, the efficiency of the Project is expected to be
increased. '

impact: Positive impact is expected|

Prospect of Achieving the Overali Goal

According to the National Statistic on SOCSO, the indicators of the overall goal have been
improved since the Project started in 2007. Although there are many factors that have
influenced the improvement of these indicators, the Project will contribute to improving the
status of OSH condition.

Since the majority of the work-related death is caused by the accidents in consfruction industry
and majority of company in Malaysia is SME which has less awareness of OSH, significant
impact is expected after the completion of the Project.



Extended Effects

*

The Project has developed the capacity of human resources in all DOSH state offices to
extend the Project effects by DOSH in the future. The inspectors who were trained in Japan
were assigned to many DOSH state offices, and TOT for the OSH training was alse conducted
to the participants from all DOSH state offices.

The developed training modules, check lists, KYT and GHS materials are available on the web
site (JICA-DOSH Knowledge Site). These documents can be downloaded and referred by not
only DOSH state offices but also private sectors.

" Other impacts

DOSH inspectors in the chemical management division who received GHS training by the
short-term experts developed the training modules for the GHS basic and intermediate
courses and held training course to the inspeciors of DOSH state offices. The regulations for
the classification and labeling of chemnicals based on the GHS are also planned during this
year by the Government of Malaysia.

'Sustainability: The Project is expected to be sustainable)

Political and Institutional Aspect (National Leve!

Enhancetnent of OSH administration by DOSH is stipulated in the strategy OSH Master Plan
(2010-2015) of the Govermment of Malaysia.

Both construction industry and SME sectors are recognized as priority filed for the OSH
administration. DOSH has developed the Master Plan for OSH in construction industry and
SME. DOSH state offices also have recenily set up specific divisions for both industrial fields.
DOSH has sufficient capacity to implement the OSH Master Plan. It is also observed that the
active participation of DOSH in the project activities.

Institutional and Organizational Aspect

DOSH has the existing human resource development program for inspectors. The training
based on the developed modules is expected to be conducted by using this program in the
future.

Each DOSH state office also has the in-house training program. Under this program, senior
inspectors train junior inspectors once a week. The detail of outside training and seminars
were also shared by the participants among the inspectors in the DOSH state offices.

As the result that industnial organizations suppert conducting OSH seminars to promote
workplace environment, the continuous holding of seminars is expected in the future.

Financial Aspects

The DOSH allocated sufficient budget for the project activities. Although DOSH has temporary
suffered from the shortage of budget due to the global financial recessions, it is expected that
DOSH budget will be recovered as Malaysian economy has been on the way to the recovery.

Technical Aspect

Regarding the result of the questionnaire, all participants expressed that the TOT on the
construciion industry and SME was very useful or useful. This result shows that the DOSH
inspectors who trained in Japan have sufficient capacity to develop training modules and carry
out OSH training.

In order to sustain the project effect, capacity of the DOSH inspectors to carry out their audit

8




and inspections is required to be developed sufficiently through OSH training in the selected
DOSH state offices. Improvement of the monitoring system is also required to evaluate the
effectiveness of this OSH training through evaluating performance of trained inspectors.

3. Conclusion
Since the Project is consistent with the OSH Master Plan of the Govermment of Malaysia,

needs of the DOSH inspectors and industries, the relevance of the Project is considered very high.
Most of the project activiies are implemented as planned. It is expected that capécity development
of the DOSH inspectors in the selected state offices will be smoothly carried out. While the Project
will initiate OSH fraining in KL and Selangor from 2010, it is expected that the project purpose will
be achieved within the project perlod. Therefore, the effectiveness of the Project is confirmed.

The efficiency of the Project is also high as the Project has effectively utilized the existing
organization, system and public-private partnership (tripartite platform) for conducting its activities.

The impact of the Project has not been generated yet at the time of mid-term review.
Though there are many factors that can affect the reduction of workplace-related fatality and injury
rate, the overall goal is also expected to be achieved at the initiative of DOSH. The sustainability of
the project effects will be secured because of the strong ownership of DOSH for the project
activities.

On the other hand, the successful capacity development of the DOSH inspectors is the
key factor for generating impact and leads the project effects to be sustainable. Thus, the rasult of
OSH training should be monitored, and lessons learned from the selected DOSH offices should be
evaluated for the future expansion of the project effects.

4. Recommeéndations
Based on the results of the review, the following recommendations wera made.

4-1. Preparing appropriate data for the project indicators

The Project is required to measure the impact based on the indicators of the PDM by the
end of the project period, The appropriate baseline data for the indicators of the project purpose
and overall goal is suggested to be prepared before starting the OSH training in the selected
states. The indicators of work-related fatality and injury rate should also be specified to describes
the realistic OSH situation in Malaysia. According to the baseline data, the performance of the
trained DOSH inspectors should also be monitored and its result should be reflected to the future
OSH fraining plan.

4-2. Making a strategy for expanding the project effect nationwide
The Project is planning to expand the project effects nationwide based on the result of the
pilot project. After analyzing of the resulit of the pilot project in the selected DOSH state offices, the
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Project is suggested to develop the concrete implementation plan by applying lessons learned
from the pilot project. At the same time, the capacity development of DOSH inspectors in all state
offices should be continuously conducted through utilizing training opportunities in Japan and TOT
by trained DOSH inspectors.

It is also suggested that the use of new OSH training modules developed by the Project
should be promoted by DOSH in as many OSH training opportunities as possible such as training
for newly appointed personne! or refresher training for senior inspectors,

4-3. Assignment of trained personnel in the selected DOSH state offices

The candidates of training in Japan were appropriately selected hy DOSH and approved
by JICA. On the other hand, there is no inspector who was trained in Japan in the selected DOSH
state offices due to the personal promotion and transfer.. In order to maximize OSH training effects
in the selected DOSH state offices, it is suggested that at least one inspeclor should be selected
from the KL and Selangor DOSH office as a candidate of training in Japan, and preferably their
assignment would be remained in the selected DOSH state offices by the end of the project
period.

4-4. Effective use of short-term experts for OSH training (JICA)

The shor-term experts have successfully conducted OSH seminars and technical transfer
as of now. Because the OSH training for inspectors is one of the important activities in the
remaining project period to improve OSH administration, the short-term experts will prefsrably be
dispatched in time for the holding of OSH training in the selected DOSH state offices. The
monitoring and feedback from the short-term experts regarding the training session can improve
training modules and teaching methods. Malaysian side requested that duration of the short-term
experts’ activity should be extended, especially in the area of "KYT" and "3S” to improve
effectiveness of OSH training.

4-5. Revision of Project Design Matrix and Plan of Operation
As a result of the Mid-term Review, it was recommended that the PDM and Plan of

Operation (PO) should be revised for the better implementation of the Project. Based on the
discussion with DOSH, PDM ver.1 (ANNEX 2) and revised PO (ANNEX 3} has been prepared.
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ANNEX 1. Evaluation Grid
ANNEX 1-1: Achievements of the Project

Evaluation ltems

Necessary Information and
Data {Indicators}

Findings of Study

" Achievement of Overall Gog

TN

The status of occupational
safety and health condition in
Malaysla is at par with that in
the developed countries.

Occupational fatal acsident
rates in Mataysia will be
reduced to¢ 3 death per

100,000 workers by 2020.

O The status of occupational safety and health condition has been
improved gradually since the Project started. Considering the
majority work-related death is caused by construction industry and
maore than 90% of companies in Malaysia are SME, the direct
impact on improving the status of occupational safety and health
is expected to be promoted in the future through strengthening
OSH administration by the Projett.

While some activities are still on the process, it is too early to
evaluate the Overall Goal at this stage.

Is the target of Overali Goal

The Overall Goal is also consistent with the sirategy of the OSH
Master Plan (2010-2015) of the Govemment of Malaysia. In the

evaluate that DOSH functions

in the focused OSH areas

appropriate? OSH Master Plan, the two concrete Indicators regarding the
reduciion of work-related fatality rate and injury rate were setas a
target goal by the year 2015, The Project is suggested fo apply
those indicators to measure ts Overall Gioal.
‘Achie vt of Project Purpos B ¥
OSH admeir‘ljistraﬂon l:g DOSH | a. More than 70% inspectors | O  VWhile OSH training fo DOSH Inspectors has not conducted yet, it
is improved with a focus on ; is too early to evaluate those indicators at this stage.
construction  industry  and | Svaluai® that DOSHunctions | b B P mese and fts Indicator also sgggested to be
small and medium scale | inthe focused OSH areas specified according to the current activities and target areas. The
enterprises. have been improved Project is aiming at developing the capacity of the DOSH
ingpectors in the selected state (KL and Selangor) within the
remaining project period.
b. Industrial organizations O The representatives of industral organization for chemical

companies (CICM) expressed in the interview that the DOSH
should improve their skills and knowledge in specific area to camy
out their appropriate Inspection.

- Achievement-of Outputs

have been improved

DOSH administration was reviewed and reported by the proje.ct'

Output 1: Methods and 1-a. An adminlsiration review | © :
procedures fo Implement OSH | report is completed members, The report has been utiised {o devslop the DOSH
administration are upgraded. strategy.
1-b. Accidents profiles are O Accident profiling collaction and anaiysis system was conducted
developed by the Policy and Research Division and several DOSH state
offices. Accident profiles was developed and reported in the Joint
Coordination Committse {JCC) in December 2008.
1-¢. The two OSH strategies O OSH strategy was developed based on reviewing administration
are finalized and accidents profiles. The OSH strategy will be testified through
) conducting the pilot project in the Federal Teritory of Kuala
Lumpur and Selangor. '

O Enterprises' compliance with OSH laws and regulations were
studied by the several DOSH state offices by visiting construction
site and SME.

Cutput 2: The capacity of 2-a. A training review report is A fraining review report was developed and the result of the
DOSH tnspeciors for OSH developed, review was edapted to the new training models.
administrabion in gonstruction | 2-b. Modules are developed. O Training modules of training for OSH inspectors were developed
industry and small and by DOSH fellows who participated fo OSH training on SME and
medium scale enierprises is construction incustry in Japan.
improved. O The contents of the training modules are appropriate. However,
some DOSH inspectors expressed in the questionnaire that some
contents such as “KYT", 53" and checklist should be upgraded.
2-c. More than 80% O DOSH held training of trainers (TOT) for OSH inspectars in SME
inspeciors receive aining and construction industry from 7th fo 11th Dec 2009 at ESSET
based on the new training (Social Security Tralning Institute) based on these developed
modulés training modules.
O 38 participants of senior OSH inspectors from DOSH state officea

took part in TOT. Participants were as following;

1)19 participants, 7 inspectors from DOSH Selangor Office and one
inspector from other 12 DOSH siate offices took part in the training
on SME.

2319 participants, 6 Inspectors from DOSH KL Office and cne inspector
from other 13 DOSH siale offices took part in the training in
construction industry.




O  Training contents were as follows;
1)SME course
- Structure of legal requirement on SME
“Work environment measurement = Noise & Dust
-5 8" — Concept & Implementation
-KY'T" — Hazard Prediction & Control
-Development of Safety Policy for SME
WISE (Work Improvement in Small Enterprises) Program
“Workptace Checkiist
<Chemical Management — Organic Solvent
~Total Health Promotion (TPH)
-Practical training in SME
2) Construction course
-Enhancsment of enforcsment in construction industry
-Safety Work Cycle — concepls and implementation
-KYK and KYT — A tool of HIRARG{Hazard Identification, Risk
-Assessment and Risk Control)
-Bagic knowledge on work hazards and hazard controls
-Accident Investigation & Preventive Action
-0SH Managerment Syster In Conetruction
-Practical training in Construciion

2-d. More than 70% of the
trained inspectors evaluate
the iraining courses are useful
{o their duties

C Al pariicipants expressed that the training on SME was very
useful {B2%) or useful (18%)

O Al pariiclpants expressed that the training on construction
industry was very useful (43 %) or useful (57%).

Output 3: The capacity of
DOSH to raise the public

More than 70% of participants
evaiuate the

O GHS Advance course was conducted on 11th -15th May 2008 by
the short-term expert. 30 paticipates were from DOSH Head
Quarter, State Offices and other Ministries related to GHS

is appropriately allocated.

awareness for OSH is workshopsiseminars are ! e ! o
strengthened. contributable to the regulatlor:’ (Mhlntstg of Er]wronment. SIRII:;[::.);;E participants
improvement of their OSH ?;fur:)sse that the seminar was very useful (79%) or useful
status O KYT training was conducted in Selangor office on 8th July 2008.
54 participants joined to the seminar, 75% of parlicipents were
from DOSH Selangor and 25 % from other DOSH offices. All
participants expressed that the seminar was very useful (62 %) or
useful (38%)
Inputs Provided: 2 : ; e 3
Inputs Has the inputs of both © The following inputs were provided as planned (As of November
Japanese and Malaysian side 2009}
hesn provided as a plan? Japanese Side:
1. Long-term expert : OSH Administration (1)
2. Short-term experts :
-Construction safety (1)
-Chemical control (3}
-CSH activities in SME (2)
3. Training in Japan :
-Occupational Safety Management in Construction Industry (10)
-QOceupational Diseage Prevention and Working Environment (3)
-Occupational and Environmental Health Management (5}
-Puolicy of Industrial Safety and Health(6)
-OSH Management {2)
Malaysian side:
1. Counterpart personnel :
- DOSH HQ (5)
- DOSH state offices (2)
2. Administrative Pergonnel
- DOSH HQ (2)
- DOSH state ofiices (2)
3. Office and office equipment for JICA experts
4. Project operation costs (fraining, seminars, publications, elc.)
! Précondition B AT ]
A necessary budget of DOSH O Budget for holding necessary meetings, seminars and trainings

are zllocated by DOSH without any delay.

Appropriate numbers of
DOSH counterparts are
assigned o the Project.

C DOSH assigned a projest coordinator from Administrative
Services Division of DOSH as a fulltime project counterpart.




ANNEX 1-2: Process of the Project Implementation

Evaluation Hems

Necessary Information and Data
{Indicators)

Findings of Study

Implemeniation of
planned activities

Record of implemented activities

@]
@]

Most of the actlvifles have been started as planned.

OS8H fraining in KL and Sefangor DOSH offices will be
camied ouf from April 2010 by trained DOSH Inspectors,
OSH seminers by short-term experls are also planned
continuously.

The capacity development of the DOSH inspectors were
successfully conducted through the OSH related frainings
in Japan.

The trained inspectors contributed fo developing training
modules..and conducting TOT. Most of the trained
inspectors  expressed in the. questionnaire - that the
knowledge and skills which they acquired through the
trainings in Japan are very useful for their inspection
activities.

Relation between
stakeholders

Coopevalive relationship between the
Japansese experts and counterparts.

Japanese experts and the Project Coordinator frequently
share information and exchange idess. This timely and
effective communication has facitated the implementation
process of the Project.

The results of interview show that some DOSH inspectors
have still been keeping contacts with sort-term experis or
lecturers of trainings in Japan to take advices. DOSH
Inspectors have a good relafionship with the Japanese
axperts.

Ownership of
Stakeholders

DOSH has strong ownership of the project activities o
pramote the OSH administration.

The trained inspectors also expressed their strong
initiative to train other inspectors, The appropriate
selection of training participants by DOSH also contributes
to maximizing training effects.

Monitoring and
Evaluation (M&E) on the
progress and
achievement of the
Project

M&E of the OSH strategy

The OSH strategy developed by the Project was shared In
JCC. The progress of the OSH sirategy will be reported in
successive JCG by the project counterpart.

ME&E of the OSH training and
seminars

The TOT and seminars conducted by the Project were
evaluated through distributing questionnaire o the
participants. However, the results of the questionnaire
should be fed back o the lecturers to improve future
{raining sessions.

DOSH has the existing evaluation systam for inspectors,
The inspectors' performance i #lso monitored and
evaluated in each DOSH stafe office.

Prevention and
Contribution Factor to
Implementation
Progress, Output and
Projett Purpose
achievement

Contribution Factor

The Project has offectively ulilized the existing
organization, system and public-private parinership
{tripartite platform) for conducting its activilies. For
example, GHS and KYT seminars are held in ¢cooperation
with NCOSH and private sectors.

OSH training to DOSH inspectors will also be ulifized the
existing Human Resource Development Program by
DOSH.

Prevention Factor

DOSH hes temporary suffered from the shortage of
budget due to the global financial recessions.

The number of DOSH inspector has been increased at the
rapid pacs in order to respond to diversifying needs from
private sector.




ANNEX 1-3. Evaluation by the Five Criteria

Relevance: Very High
Necessary Information and Data .
i i Find f S
Evaluation items (Indicators) in mgse tudy
-Necessity - £ e _ 5o
Consistency of Project Is the Project Purpose consistent with The number of DOSH inspector has been increased at the

Purpose and the needs of
target group

the needs of DOSH inspectors?

rapid pace in order to respond to diversifying needs from
private sector. The newly hired inspectors have not
sufficlent knowledge and skills 1o carry out their inspection.
As a result of the interview to industrial organizations of
chemical industry, lack of knowiedge of DOSH inspectors
in this field was pointed out. N -

15 the Project Purpose consistent with
the needs of construction industry and
SME?

The allocation of OSH supervisors is compulsory
according to the size of enterprises. However, many
enterprises have difficulties in allocating OSH supervisors
due to the shortage of the human resources, especially in
SHE.

Is the Project Pumpose consistent with
the needs of workers in construction
industry and SME?

It is identified the work-related accidents are rmainly
caused by lack of workers' awareness. In addition there
are many foreign workers who have different language
and culture, The awareness raising to these foreign
workers is one of the important ectivates to promote OSH
in the workplace.

“Priority.~ - e IO NV

Consistency of Qveral
Goal with the National
Development Policy of
Malaysia

In Malaysia, the rate of fatal accidenis is still high. The
national policy on OSH aiming at the improvement of OSH
situation is consistent with the Overall Goal.

The Project Purpose corresponds to the OSH Master Plan
of the Govemment of Malaysia which aims at the
enhancement of OSH administration by DOSH.

The reduction of work-related fatality rate and injury rate is
also emphasized n the CSH Master Plan. In particular, the
Master Plan Is aiming to reduce 20% in fatalities, and 30%
in injuries by 2015.

Consistency with the
cooperation policy of
Japan and the JICA
country program

The Project aim is consistent with the cooperation policy of
Japen and the JICA country program.

Suitability as’a Means: . - 2

Appropriateness of the
approach

Are the selection and number of
counterparts and OSH trainers
appropriate?

Tﬁé selécted'courﬁerparté have aétively been- Invﬁl‘}ed in

the project activities.

The appropriate selection of participants of Japan was
carried ouf by DOSH. It also contributes to rnaximizing
training effects. The trained inspectors also express their
strong initiafive ko frain other inspectors.

15 ihe selection of project priority field
appropriate?

In Malaysia, the majority of the work-related death has
been reporied from the construction industry. Moreover
SME accounts for more than 50% of all companles. There
are high demands on OSH from those iwo sectors.

[s the target site of the pilot project
appropriate?

While many construction sites are lecated in KL, and
Selangor which Is one of the biggest manufacturing areas,
the selection of those DOSH state offices as a pilot project
was an appropriafe approach.

Japanese advantage in
technical cooperation

Hava the experience from sirnilar
projects been uilized in the Praject?

Japanese experience in promoting OSH in workplace
such as KYT and 55 has been introduced in the training in
Japan and seminars carried out by the shori-term experts.
Japanese OSH materials in construction, GHS, ete are
introduced in web site. (JICA-DOSH Knowledge Site)

GCocperation of other
danors or organisations

|5 thars any parinership with other
donore or organizations?

UNDP has developed training modules and conducted
training of trainers to DOSH inspectors in the areg of
agriculiure, fishery, forestry, traffic and gender in
wotkplace.




Effectiveness: High

) Necessary Information and Data
Evaiuation Hems

(In;licators)
- The Prospect of ftie-Project Purpose Achievemen

Findings of Study

Most of the planned activities have been implemented
succassiully, which will conbibute to the attainment of the
Project Purpose.

In the interview, most of the DOSH inspectors and
representatives of releted industrisl  organizations
suggested that the adopted approach of the Project is very
effective [o Improve the OSH administration.

The Project Pumpose is suggested to be focused con the
improvernant of OSH ‘administration In the selected DOSH
state offices. The indicators of Project Purpose should
also ba more specifled accordingly to measure the direct
impact of the Praject.

Integrated Database Management System Ver.2 (SMBF2)
is suggested to be used for measuring improvement of
's OSH statu

compan

The appropriateness of Is the Project Purpose realistic? O
Project Purpose
o
Is the level of the Project Purpose Q
appropriate? -
o
_Cauise and Effact Relation o
Qutputs contributing to the | Does improvement of data collection O
achievement of Project system contribute to improving the
Purpose 0OSH administration?

“The improving the OSH data Gollection system is stll in the

process of efaborating. The statistic of work-related fatality
and injury rata is suggested to be more specified to
describe the realistic OSH situation in Malaysia.

the priority areas contribute to
improving OSH administration?

Does the developing OSH strategy for | ©

The draft OSH strategy was shared with the selected
DOSH state offices to promote OSH administration in both
areas. The progress of the OSH strategy wiil be reported
in each successive JCC by the project counterpart.

The OSH strafegy was also uiilised to develop training
modules In the field of construction industry and SME.

for OSH inspectors contribute to
developing the capacity of OSH

Does the training in Japan and TOT | O

inspectors? o)

Acconding to the results of the questionnaire, all trained
DOSH inspectors expressed that they acquired knowiedge
and skllis in Japan for conducting the OSH training to the
other DOSH inspectors.

DOSH ingpectors who received TOT have not had enough
knowledge to conduct DOSH training in sach DOSH state
office. Therefore, DOSH inspectors who were trained in
Japan will continuously train DOSH inspectors in KL and
Selangor.

improving the awareness raising of
pubic to promote OSH in workplace.

Do the seminars contrbute fo [ O

As a results of the questionnaire, more than 80% of the
participants of GHS and KYT seminars expressed that the
seminars were “very useful” or "useful”.

Malaysian side requested that duration of the shortd4am
experts’ acfivity shouid be exdended, espedially in the area
of “‘KYT" and “5S" to improve effectiveness of OSH
training.

The factor to prevent the | Is there any factor to prevent the | O

achievement of the | achigvement of the Project Purpose?
Project Purpose

DOSH has temporary suffered from the shortage of
budget due to the global financial recessions. However, it
Is expected that DOSH budget will be recovered as
Malaysian economy has been on the way to the recovery.

— 44—




Efficiency: High

Evajuation ltems

Necessary Information and Data
{Indicators}

Findings of Study

‘Dégree of Outplits Achisvaiiant

Qutputs achievement

Though the minimum number of Japaﬁese expen;ts and

C/P has been assigned 1o the Projact, most of the planned
activiies have been implemented successfully and
oufputs are being produced, which is expected to
contnbutet aﬂ inment of the Project P

Activities for generatmg
Outputs

Activities have geﬁeﬁlly been imﬁlenienfed Baéed on the
plan and inputs to the Prcject are well utﬂised tu produce
the expected Output.

Appropriatenass of the
imputas

The DOSH inspectors who participated i¢ the various
OSH trainings in Japan are fully involved to develop the
training modules and TOT activities. Their knowledge and
skills are also fully utilized in promoting OSR in the private
sectors,

According to the result of queslionnaire, all ingpectors
suggested that the training in Japan was satisfactory and
the contents of the training were applicable to their
inspection work. In addition, it is supgested that
participation of the training in Japan enabled them to
imprave their knowledge threugh exchanging their ideas
on OSH promotion with other participants.

The seminars implemented by shordterm experts
comesponded to the needs of participants. More than 80%
of the parficipants expressed that the seminars were “very
useful® or “useful”. Moreover, it is requested that duration
of the shori-term experts’ activity should be extended,
especlally in the area of “KYT" and “55" to improve
effectiveness of OSH training.

Are activities effective to produce O
Quiputs
Does training in Japan conttibute to O
improving the capacity of DOSH
inspactors?

O
Do seminars by the short-term o
experis contribute to improving the
capacity of DOSH inspectors?
Is the local activity budget of both O

Japanese side and Malaysian side
appropriate?

Although DOSH has temporary suffered from the shortage
of budget due to the global financial recessions, the
appropriate budget for training and seminar is bome by
Malaysian side.

‘Eactors which-have affacted the eﬂiciency of the lmplementntnun process of the Project

Use of local resource

Does the Project utiize effectively the | O
existing crganization and facilities
efc? o

The Project has effemwely utlllzed the exlstmg
organization, sysiern and public-privete parinership
{tripartite platform) for conducting its activities.

GHS and KYT seminars are held in cooperation with
NCOCSH and private sectors.

OSH fraining will be utllized In the existing Human
Resource Development Program by DOSH.

Cther factors affected
efficiency

The Project is conducting a pilot project based on the
developed OSH strategy before expanding project effort to
all states. If the result of the pilot project is reviewed and
applied its lessons leamed fo its expansion in the future,
the efficiency of the Project is expected 1o be increased.




Impact: Positive impact is expected

Evaluation ltems

Necessary Information and Data
{indicators)

Findings of Study

rapbotr Aok

¥ the Duerall o

Expactation of Overall
Goal aghievement

Is achievement of Overall Goal
expected from the present situation of
the Project? Any gap between Quermll
Goal and Project Purpose?

According to the National Stafistic on SOCSQ, the
indicators of the Overall Goal have been improved since
the Project started in 2007. Although there are many
factors that have influence on the impravement of these
indicators, the Project will contribute to improving the
status of OSH condition.

Since the majority of the work-related death is caused by
the accidents in censtruction industry and majority of
company In Malaysia s SME which has iess awareness of
OSH, significant impact is expected after the completion of
the Project.

Important Assumption to
achleve Overall Goal

Are OSH Master Plan (2010-2015)
and annual plans of DOSH
successfully materialized?

DOSH has sufficient capacity to implament the QSH
Master Plan. it is also observed that the active
participation of DOSH in its planning and implementation,

Have the enterprises addressed the
improvement of OSH at their own
initiative?

The industrial organizetions staled In the Interview that
many companies lrained their intemat OSH inspectors and
0OSH has promoted mainly among the large-scale and
multinational companies. However, awareness building in

-Extonded Efféct

SME remains an iss

Extended sffect

Is there any extended effects?

resources In ali DOSH state offices to extend the Project
effects in the future. The inspectors who wera trained in
Japan were assigned io several DOSH state offices, and
TOT for the OSH training was also conducted to the
participants from all DOSH state offices.

The developed training modules, check lists, KYT and
GHS materials are available on the web site (JICA-DOSH
Knowledge Site). These documents can be downloaded
and referred by not only DOSH state offices but also
private sechors.

DOSH inspectors in the chemical management division
who received GHS training by the Project shon-term
expert developed the training modules for the GHS basic
and intermediate courses and held training course to the
inspectors of DOSH state offices.

The Project has developed the capacity of human

-Otherimpactss

Gther impacts

Is there any impact on the OSH
policy, law or standard?

‘The valldatloh of act for the classrﬁétzon and Iabeiling of

chemicals based on the GHS is also planned during this
year by the govemnment of Malaysia.




Sustalnablllty Project is expected to be sustainable

Necessary Information and Data

Evaluation Items (Indicators)

Findings of Study

Ll

Does Overall Goal continue being
positioned as a priority of the OSH
administration?

Continuation of the policy
support

Enhancement of OSH administration by DOSH is

stipulated in the strategy OSH Master Plan {2010-2015) of
the Government of Malaysia.

Both construction industry and SME sectors are
recognized as prosity field for the OSH administration.
DOSH has developed the Master Plan for OSH in
construction industry and SME. DOSH state offices also
have recently set up specific divisions for both industrial
fields.

Is there any possible that the OSH
strategy and training modules
developed in the Project adopted as
the approach of DOSH strategic
planning?

training or refresher training for senior inspectors.

OSH strategy developed by the Project wes shared in
JCC. The progress of the OSH strategy will be reported in
each successive JCC by the Project counterpart.

The validation of act for the classification and labeliing of
chemicals based on the GHS is aleo planned during this
year by the govemment of Malaysia.

It is suggested that the contents of devaeloped training
modules will be used for newly appointed personnel

1AL

i Orggmzahon nd, Finandial; ASpécts,

Management system Will the function of DOSH to develop
OSH strategy and fraining
management be sustained?

DOSH has the existing human resource development
program for inspectors. The f{raining based on the
daveloped modules is expected to be conducted by using
this program in the future.

Each DOSH state office also has the in-house training
program. Under this program, senior inspectors train junior
inspectors once a week. The detail of outside training and
seminars were also shared by the participants among the
inspectors in the DOSH state offices.

As the result that indusfrial organizations support
conducing OSH seminars to promole workplace
environment, the continuous holding of seminars is
expected in the future.

Will the necessary budget to continue
the project activities be secured?

The DOSH allocated sufiicient budget for the project
activities. Akhough DOSH has temporary sufferaed from
the shortape oi budget due to the global financial
recessions, it is expected that DOSH budget will be
recovered as Malaysian economy has been on the way to

_:'Ter.hmcal Aspe

Do DOSH inspectors who were
trained in Japan have sufficient
capacity to develop training modules
and conduct OSH training?

Capacity of TF members
and Facilitators

Regarding the result of the questlonnalra aII particip ants
expressed that the TOT on the construction induskry and
SME was “very useful” or “useful’. This result shows that
the DOSH inspectors who were trained in Japen have
sufficient capacity ko develop tralning modules and cany
out OSH tralning.

Are the project activitiss implemented
on the initiative of counterpart?

The counterpart {Project Coordinator) of the Project are
fully involved and committed to carry out the project
acfivitles.

Monitoring system

In order to sustain the project effect, capacity of ihe DOSH
inspectars to carry out ther audit and ingpections is
required to be developed sufficiently through OSH training
in the selected DOSH state offices. Improvement of the
monitoring system is also required to evaluste the
effectiveness of this OSH trafning through evaluating
perfcrmance of trained inspectors,
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ANNEX 4. Inputs to the Project

4-1, Placement Records of Japanese Experis

elong Term Expert

Name Title Duration
] Occupational Safety and Health .
Mr. Takanori KAWASHIMA L 9 April 2007 ~
Administration
eShort Term Expert
Narme Title Duration
. 30 March 2008
Mr. Isao TAKAHASHI Construction Safety .
~ 5§ April 2008 -
Chemical Control (The Globally
7 July 2008

Mr. Hiroshi SANO

Harmonized Systemn of Classification
and Labeling of Chemicals : GHS)

~ 19 July 2008

NMr. Mutsuo WADA

Chemical Control (The Globally
Harmonized System of Classiflcation
and Labeling of Chemicals : GHS)

13 July 2008
~ 19 July 2008

Mr. Mistuo TOMIOKA

OSH acitivities in SME

_ Chemical Control (GHS Advanced 6 May 2009
Mr. Hiroshi SANOC
Course) ~16 May 2009
o 2 July 2009
Mr. Yukio KIKUCHI OSH activities in SME
~ 10 July 2009
2 July 2009

~ 10 July 2009




4-2. List of Participants of Counterpart Training in Japan

CP training Duration Name Office / Division ref
Working Environment . - .
Control For Occupational zfobg?tugozogw ﬂ&sai:fohd' Hazlim  bin Johor
Disease Prevention
Occupational And . .
Environment Healih | 30 Jul2007 | Ms. Noor Azwah bt Hj, | Inostial Hygiene
Management For | ~ 01 Dec 2007 | Abd. Rahman f_le th Divis: 9 ¢
Sustainable Development 8 iston
Mr. Jaafar biri Leman Johor
Occupaticnal Safety And Mr. ldris  bin  Abdul Penang
: 14 Aug 2007 Rahman
Health In - Constuction | _ o5 sep 2007 [Mr. . Zukadl  bin
industry Zainuddin Federal Territory
. g Original
Mr. Hasan bin Afias Pahang Capacity
Seminar On Policy OF Mr. Ir. Mohd. Hatta bin |\ o Sembilan
- 15 Oct 2007 Zakaria
Industrial Safety And | 17 Nov 2007
Health Mr. Hairozie bin Asri Offshore Division
Working Environment
Control For Occupational | 28MaY 2008 | w0 7siin Ibrabim Perak
; p - 02 Aug 2008
Disease Prevention
Ocsupational And Mr. Zainai Said Malacca
Environment Health | 04 Aug 2008 - -
National Council for
ga:;gnirg;?;evelo me';?r ~ 06 Dec 2008 Mr. Ghafar bin Kaprawi Occupational  Safety
ystar P and Health
Mr. Aguse bin Adi Sabah
Occupational Safety And 12
Health in Censtruction | 13?9?;(?08 Mr. Mut Ak Sagai Sarawak
Industry Far. Shahrudin bin Mohd Griginal
r. Shahrudin bin Mohd. riginal
Ali Selangor Capacity
Seminar On Policy Of Mr. Mohamad Nizam bin Terengganu
: 30 Sep 2008 Ali
Industrial Safety And ~ 01 Nov 2008
Health Ms. Mazlyne bt. Mat Akat | Penang
Mr. Arahman bin Jamel Sarawak
Occupational Safety And -
Health In Construction :I%;Ul fgnzggogg Mr. Ramli bin Hasan Sabah
industry E 5
s orensic Engineering | Original
Mr. Jamadi bin Yusup Division Capacity
Warking Environment |,y \1oy 2009 | M. Dr. Hasmaizal bin | Occupational Health
Conlrol For Occupational | _y 502009 | Hassim Division
Disease Prevention
Occupationai And .
Environment Health | 3Aug2009 | MS- Norimah bt Ghani | Pahang
Management For | - 5 Dec 2009 Ms. Rosnizawati binti Kal
Sustainable Development Baharom elantan
Mr. Ahmad Kahar bin Abu Perak
Seminar On Policy Of 6 Oct 2009 Bakar
indusirial  Saf And
pouetrial - Safety ~7 Nov 2008 National Gouncl for
Ms. Noraita binti Tahir Occupational Safety
and Health
Mr. Mohd. Khairudin bin . Original
9Nov2009 | Che Zakeria Federal Territory Capacity
OSH Management - =
- 18 Dec 2000 Mr. Osman bin Hi. Isa Policy and Research | Original
) + Division Capacity




4-3. Counterparts List
[Counterpart Personnel]

1.

DOSH Head Office

(1) Mr. Zabidi bin Dato’ Md. Adib, Deputy Director General (Policy)

{2) Mr. Saiful Azhar bin Mohd Said, Director, Policy and Research Division
¢{3) Dr. Majahar bin Abd Rahman, Director, Chemical management Division
{4) Mr. Zamzurin bin Maarof, Secretary, National Council for OSH

{5) Ms. Rabaayah binti Daud, Deputy Director, Adrministration Division

DOSH Office of the selected area
{1) Mr. Amir bin Yahya, Director, DOSH Selangor
{2) Mr. Zaharim bin Osman, Director, DOSH Kuala Lumpur

[Administrative Personne!)

1.

DOSH Head Office
(1) Mr. Osman bin Isa, Senior Assistant Director, Policy and Research Division

{2) Mr. Ismail bin Jalil, DOSH Project Coordinator
DOSH Office of the selected area

(1) Mr. Baharuddin bin Rejab, Senior Assistant Director, DOSH Selangor
{2) Mr. Syahrul Nizam bin Shaharuddin, Assistant Director, DOSH Kuala Lumpur



gopbDMOOOODOODOOOO

RL—7 IHBReFETBRIEIOD ) ) dRLEL—RE
POMOEETHRET (LLER)

2010. 3. 9kF

PDM Ver. 0

PDM Ver. 1

pid=:]

LHBEE Y L— T OFMREMEORRHSEER LA HESID

RL—T7OHBREGEDRANBESN D,

SEEE U HDIERDORBUATRAETH Y
ERELEL

iR

1.20205 F TIZY L—L 7 OBBLORCELELNFBEI0FTA
Lz YIAITHDT B

13201;¢¥’6l:mi§10)%@1%1075)\%’1f: Y DRETHEHEA20%
BLY B

2. 0155 F TITHBLOFHBET, 000N L1= Y OFEKFEA
30%EDT B

0SHZY R B —TF 5> (2010~2015%) M5
BERA, R—R54 U ELHIERICEL
TIE, SCOSODTF—2 EZNEEHES DT
B, BHHFOXBEBRRELE. SFEA
FiEEEMA - REZERAT 5.

Y ~ER

TEIT DSz & BHEELMETRAREEE DAEEEPORES D,

DOSHIZ & B R EMETHRAE L L TRE S Wi 15
BEXEPNMEEPFIBEVTHESAD,

702z FTIE, BEMBICE T E5H
REMETHOREETLORIEBMIC
LTWB I EnD, HREAEHREICL
f=o

iR

1. 70% L EDREFEEBEMNMEES T RRELR/ILE) (S
17 HD0SH DITBMAEN K E S hi- &EHES 5

2. EEOXR] AEASRENT RRELHIMEE) 2T
DOSHOD T Bt BEA R E S iz £ ST T B

a. 70% U L OFHEZE 25 L - REMEEBE/EEN T RF%
EFNEE) (23517 HD0SH DITBUERENRE S hi- & il 5

b. BEEMILDT0% UL DR EABEST REE L P/IEE) I2H
I+ %D0SH DFTEUAEA SRE S hiz LFHET 5

c REMBORLBAEBETNEECHVTDEFEHEERIT
FEEAFORERMN0%HDT 5,

a FHEMETILRERBICS T 2EEEE
A=y FMILTWBI EMND, $EEISD
WTHZOFEE AR LT,

b. EERAKE IO fOANDY IE5E
Wi, LYEEMGESAEEINS/N
A0y MEOEEERRIC LT,
CBEFASNTVILEDFHREME
?ﬁ«min917hmﬁﬁiﬁibfﬁ
.

p2J]

FHREMETRRTOBEOFHENTESL D,

DOSHI= & 3HMREMETRITORTOFERVFHE DR

T2
FEHKERCERICET 2BHRNED R T LRVZOATFE
ERET D,

LRICLSFMBREMEZRVRAOBFREEAET 5,

BESH (RRE. h/ILR) CHIIREEEEWERET

BE SN B ODSHERFRICEWT/Ar Ay b - TAYY +
EXRET 5o

BENHIHET IRBEEBRRMBERET 5.

bz

- BTOTRFREFMREICHT SATHREENER SN S,
 HBEESMOBEARY FEHLND,

1
1
1-3. BESHHREEER@IRESAD,

-2
-3

RR2

BEXEPIERICETIREBEEBETOREEERENNFALT 5.

BESHI M TEEST RBE. F/IER) (2B 5R2H
SEBEOREEERANALYT 5,

2-1

ROOREWEEERICHT 2HET OIS LERHT 5.

22 |REWEEBEOTES—XESHT 5.
sy |ERS—XRUEBI L OREITESE. REGEEEEOLSD
DHFLLVHEES 2~ L ERET 5.
4 [LEFBEIa-AETE bL—F-X- bL-SLUER
P PO = SRE SN IR ODSHEBF- 51 TREMERHE T B
25 |RemEERECHT STHEERET . P
26 |[FHENEEFEL. RET 5.

iR

2-a. WITOPHEERICHT ZRAMEEIMER SN D

2-b. BHEE D a—LIMER SN D

2-c. 60%ULNREMEEBEEMNHIHEE D 1 —LITESH
EEZHITH

2-d. BHEE ZE L - RLBEEBEEONT0%LU LAFHED —X (X
BELERATHD LEFHET S

2-c. BEAFIZEVT, @MOFBRE[E ~ L—F—HHHt
BES21—VIEI FL—F—HEEZHET 5,

2-d. EESNMIBICE TS 0% EOREFHEEBEEAHH
BESI—NEIHRHEERHET D

iR - TOTISh b 18R E #1128

0,

fE1Z2-d - BHEX SR /30 Oy MEOR
LWEBBEEICRET S LT, BiEEE
60%—90%I-ZH,

A3

EERRU—MRICH LHBHRLMECBIT 27 S - TR %E1T5D0SHDEER
ALY 5,

3-1

BTOBESR - EREDRUAHORNBTERHTT 5.

3-2

LERV—BHRAROER - EREFHANOHEHRET 5,

3-3

BERENT—V L ay TOEIF—2RET 5.

iR

3-1.70 %LU LDRHBENT—H >3y TRUEIF—HZOE

?gﬁlf%f%ﬁfﬁ%iﬂ@&%l:ﬁ#?%élﬂﬁ'ﬂf)of:&éﬂrﬂi



Administrator
３．PDMの改訂検討（比較表）


jICA)



	表紙
	序文
	目次
	地図
	略語表
	評価調査結果要約表
	第１章　中間レビュー調査の概要
	１－１ 調査団派遣の経緯と目的
	１－２ 調査団構成及び日程
	１―３ 主要面談者
	１－４ 中間レビュー調査の方法
	１－５ 中間レビュー調査結果概要

	第２章　プロジェクトの実績と現状
	２－１ 投入の実績
	２－２ 成果の達成状況
	２－３ プロジェクト目標の達成見込み
	２－４ 上位目標達成の見通し
	２－５ プロジェクト実施体制
	２－６ 実施プロセスの状況

	第３章　中間レビュー結果
	３－１ 妥当性：非常に高い
	３－２ 有効性：高い
	３－３ 効率性：高い
	３－４ インパクト：正のインパクトが見込まれる
	３－５ 自立発展性：高い自立発展性が見込まれる
	３－６ 結論

	第４章　提言と今後の協力方針
	４－１ 提言
	４－２ プロジェクト計画の見直し（PDM1）

	第５章　団員所感
	５－１ 樋口清高 団員（労働安全衛生行政）
	５－２ 水沼一典 団員（労働衛生）

	付属資料
	１．評価グリッド
	２．署名ミニッツ文書（Minutes of Meetings）
	３．PDMの改訂検討（比較表）




