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BT « HERFE B Y B OFREHEERIL AL CTH D, iz, EATHAN - BRI T
P RN F0 K ONERRBEA PR 18 BLECAIT O 7 BURE I d6 & OV By P 4 2 8 20 7 A 47 A B )
EEMETDHZENEELY, LALRRL, BURTIIAFEFEO TROKIKN HHEEIX
KO TR YEITEFOBEEOHIN @b 5 Z LITENTRELEEZZO6ND, X
ST, AFHHOFEMFETIL, MFOEEAZXRRICEMT L L LT 5, vk, BRI
Bifild 2010 4E 12 AICEMA Shviz,
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HiHh MOH 38 JL O VCH THEZR S U7~ VCH HERE BARAR X 2 R IR,

Hospital
Superintendent

Medical Service Manager Hospita!l Manager Nursing Service Manager
Dr Tokon Ms Leipakoa Mr. Morris
(Facility and Medical Equipment) ()
New Chief Maintenance Biomedical Technician | (AusAlDTechnical
M Engi Mr. Trevor Support)
(B)

@ | Acting Maintenance Supervisor Maintenance Supervisor [rechnical support
[Mr Roma_(Capenter) Mr. Kalsong (Retirement)
I
[ (3) ] I
Electrical . . .
Technician New Biomedical Collection
Technician Rubbish

Electrician Technician ®
] Communication Saff Assistant @

Existing M aintenance Staff: @—@
New M aintenance Staff Assgnment :(1)~(3)

Technical Support: (A) (B)

X3-30 VCH = TR AAM

SUHIAIEC T, IR T 5 & Vb TUOT IR (1) B, 5% AusAlD X
)RR SN TH Y, LM AT K — NI CHRICERTH S, £, EEE
IR ST IR LT A 257 %S o 3 (B) (B D SR M B S
DEBEIILTEY | WEOENE bONEBLE LS,

2) &M
PERRHEAT AR DHEFFEBIER & LTI, LUFOIEEDR RIS B ETH 5,

O HES®

YL EWNICARSFE Y — E 2 MR AT RE 2B RERSE 23 72 2 & | ITBEE DS D Hif
ERET DS AICEBARIREEANMNETH D Z LD, ERAMEA~OXIGS 15y
272 L9 D EEEVERNIRIIICH D, LI > T AHERFE G IZBWW Tk, &E
KIGHFEDOR AL TEHETRRICH S Z ENEETH Y, TOFHKRE L THMEME
FIZL D HESMOFERL, BEERIEL DD EEZD,

Bpr o R AR E LTI, SERNCEMEMER 21TV RERITITIER - SRE1T 9
ZENEARBRTFIATH 5, BIAE, VCH TIXERMNEEF DM E LG Y LT D58,
JRD ORI BH BRI H E 0 iThn T, AMETIZ, b3z L
TIRSFEBRE N 2 M LS 572010, HffRE (Y7 harvAR—x ) ICkv BE
FRROEAEAT S TETH D,

© MIEMH OEE
B R AR AL+ AusATD DOYREHARIC X 2 HAfTHE o ¢, BMIEH OfRER T b
TW5, AFHETIE, FHICTRET D RAEM T 0| ERIR R IES LB
MU, Bp5] & LRHCIREBATIZ X 2R EDFIETTS Z & &5,
EEZWHEN © = 2 — Y — T v ROEFHR CEGRRO H 5 B R E O ED
T, WA EE B TON TV D, ARFHETCEATEOHMIZ DN T, [RIERICHEM
gl X LI EEHICHOWTORY L2 TET 5,
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@ PRI AERF ORI
BRI, EHZ2MERFEBNEENM T O TR 67, ERAMENFRA L & 12X
U T FHIESE ORI Z 1T > TW AR Thd 5, AR CllET 2 R R TE
BUZOWTIE, BMEBEE B S B E R ZITV, RS FE D OB L A A 73 4
FAITIE, 2010 4F 12 AICHi 72 2@ SN BRI 2 BT 2, [AlELRTi X,
UNELCO DA DIRSTE R 2R L Ch 0 | FENO BRI OREE1T 5 DI
+o e BARE 1A R T 5, £, 3 HRMICHZ D AusAID OJREEHATO H & TE
PR STFE B TR A Z T CTE 20T, BN RFEEENR 2 H 22 T b,
Lor U, SFEEIC R S EREH ORSFE R OMIEZIT 5 72DI2id, bR D D
EREE DA LETH D, £z, BUEITHFFEEOMBEN D72 L, [ERE
PR LIS DR - AR ORSTAE BRI LT D, B TITIE B O FIREMEDS
ElbID & A, BUEOMRSFEELE S CrIGE/ R & BLEHE - (K8 2 5HE3 5,

@ ZHAERGL. THEESLOEREH - THEEEE
BUETHRES . ZSHA A XL BRI TR R 21T - TIET 2 L 7o > TV D,
L72i3o T, BEFRR/EREEEEM ORI OV T HICA b TISERME LT 5
72 EOMBENREAE L TS, RFHETIE, 205 RIS KL 5 72 DI FHEFHE R E
RFICHERFE BB A ROATY 2 & 2R T 5, BIRMZRNEIL, AR OB EIZ L0 |
PR B 7R YRR+ ZSHATR L AN ISR C & 5 X O TREHE K OVE M ARGt
WEFDOIREAITI 2 & LT 5,

(3) A EsETm
1) 5t
ARFE T, RS TEOKIE R EEN 2 BITIERIAD RN &5, FHEHEX
FEARMNESERANER L2 WEHICEO D Z 8 & L, @55 4/ VCH o % H
D NMEBEPTE (NMEEEEEEDOAT) O 80%REITH KO, Mg b REICTE
LWRILIZ®H B 2 EBoh D, VCH TIEEERRE OB G IC oW CEER A2 L T
TofedlZ, EEENARE L CERY—ERA%21T ) ETHRERREN 0 IHR TE 7 <
Ipolz, ORGSR, ER— B AOMIRII BN H 5 70 E ORI AL L T & 7=,
W8 13203025 VCH Of%E EORMBIC XL T 5 7o DI B TRA & 72 e L T & 7=,
AETIE, A O VCH B D T APEIC I - T I CTIEEBE D S O R
OBIRBRIL SN TN Z &, KOKHAE Tl a2 MERSOMBEREZED T 2
ETCIRAIGESEREZ D) ZENTE DL D 2 EEMBERTEO S Et & T 5,

2) A

© HEGFH
LRI O BRINEE D FEAE 1L, 2010 4ET 1,060 5 VUV Th o7, MBEEHYSE L O
A CIE, ACHERY e U B AR T E TR L [FFE (7,400 J7 VOV) Toh DA, 2008 442
RE DI EAE T D 2,000 5 VIV 24 HOEEETHZ L& Lz, ZoHEMHEIL, &
BRUCERM L2 2035 2 & & 2011 FEITIE VCH IR E DR Ak 3% TN %

- 136 -



T 5 2 &6 6 ARSI T ER A FIRE R GiPH & B 2 bic e Th D, £72, [FHH
BEI \@W%®@m’ibWmA@%%@%%méﬁé%%#%ékﬂmfwéo
WA HERES D VCH OFRE SO Z 38\ T 2RI O U R b & 22k & AL fE D
FTEBYRRICRERFETETNDLZENIDNNRD,

@ M

VCH O PR O HAEAE Y. £330 DEEBYTHH,

#3-30 VCH O ERURA DIRIK & 53 F B D L #
(A7 : 1,000 VOV)

HLAR

DEHEEE (2010 4E) RE CGIE%) %R
el
1. A% H %6, 131 fF | 18, 209=6, 744 {£ X 675X 8 H X 50% -
2. TRtk 500 {2 1, 856=550 14X 3, 375X 100% -
3. WHE= 1T Adu 100 {4 1, 100=110 4% 10, 000 X 100% -
4, Bt n/a 2, 025=600 {4 X 3, 375 X 100% -
5. F DAt n/a n/a -
I ZEAAE R TR EE n/a 600=200 14 X 3, 000 X 100% -
MNAAEE (1T +10) 10, 600 23,790 | 13,190

) sk ABEEET 2009 AEERHZ LS L,
1) HTEEh % BAPE % O R OVE & 2010 A-LE 10%4HE EIET D,

3)

@

IADHNZOWTIE, Frax sk, Fifda Fah s U<, B 2 ABEFS &
OREREEDOMMRNC LD EZABRRKREVETHIEND, R—FETHNORMZ Y
=v 7 b, BREMRAEIZOWTVCH ZFIH L TE 0 AMEANDOHEZIE b IS % 5-
THHOEHERTE D, L, BRPR2WEDICHERVIC L BB ENRETEE
FEIZLTWD, THESZ T ANIZ, EFEOBAIISGO 7O O 1T AT L DB T,
FREREIZRMOZ V= 7 1 bREEZZFEINTZHA T, WL HBUIERIE 100%
I TCE S, LonLaent, ABRBEMIZESE L TEAIAN D 7o il R 2 x4
ELTEY, BUERE 50% & AE Lz, iEBEE, SMENS OBROZ T A, S+
PERTRT D ERR AR HE AR OO FEE TH Y, b b 100% DEUINE & RE L
Tz B R OBIUL, Bk EOBLR BREEREIZ XY 2010 4 3 HIZHEILSh
72 SREMHEAMIZ, VCH OB A RIZHE T T\ b,

X

AR

VCH O X Hix, RO 2HHICK Sy ENTWD, 2095, AFE L EEENERS
FHZEFEELTWV D (5 3-31), VCH HEEiE, v =7 7 MEELBEO —HTH Y,
e S AR (CMS) & & 1T 2010 4ERITEA L2 B Y 7 h 7 =7 (M-supply)
DENZLY T —H_X—2%HH L oob b, EEMLTHEIT, REETHEHE EHICK
EREPEZITICLOHET D R FT—OIHRIIK 2 BN TWD, £DD, BHE L TIE
ENEDE LS WO THBRBOXMG LT LN LTS,
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#3-31 VCH XHDHE
2ROy RADHHA
. NS
JbE T
E S SHT

@ AR

#&3-32 VCH FRIEEMIFEEEDTRK TR T RDLLE

(BT 2 100 5 VUV)

REHEE B (2010 4F) A G 2 %) | 9% GRUR —BLI0)
I NME# 309 372 63
11 3 2 74 107 33
F 2 E
L. 2Rk R 1.60 2.31 0.71
2. [EIE T A BN H 6. 39 6. 39 0
3. fiEHER R (fisk 2.33 3. 37 1.04
4. fiEHER R () 9.34 13. 50 4.16
5. &R 20. 72 30. 00 9.28
6. Z DA 33. 62 51.43 17.81
JbeE A (1 +10) 383 479 96
E1) EEHROMOREZEE 2 EMEHD 4% LT 5, —FH, MIEBEOMORILEE 2 EMTFLALR
WO THTR (BRI 10 N) &M 7= AME CYEHES T 5 L RET D,
H2) WA 014 FLIRET 5D,

(4)

%

2010 AFE D3 HFREAD 383 B I VUV X, ARPRIFEREZITIX 479 &5 VOV ITHEEE L, ¥
I 96 T VUV, HEINSRIX 25%I272 D Z E N TPRITE 5, 2011 £ L 0 BIIFHE T 3 4F
] VCH ~ Y v & [EOFER 10 4 DEE RO b, £O%IL, BEFRDAHE
10 4 %22 AND 7= NEE ORI (110 J5 VOV X10 N) 23364E 5, F#aE %
PREBIEONB CTHBE LD EIRET D EREICHD D NFEEOEIGZ, BURO
80. 6% 5 17.7% & TR T T HRETH D, REOWRIZIBVT, 2010 I
PR &0 BRI R & L O & 7249 1,800 J7 VUV I, 2011 4 Tl A e 4%
ERMIETHE L TCEYTCL 2012 FELVEEHLE LTEH EshdZ &icholo &
AL CTRE LTV, o HE B CHMAEESRS b0 L LT, BEXE
&, BRMER ENRBRT oD, BUE, REREIGZ GO DMHET AAETIL,
AusAID |T XV FRE I A LLE O SRS HIFF T & 5720 2Ll EOHEITAE L7,

%
#

U & LBk
it ek M OVER D A L0 . VCH ORREIZRBIT DA )7 Fa, A - XHORE
FAWCTHEET 5, VCH Bl & A FEhi % o bhilig 2 3% 3-33 127,

#&3-33 VCH DU RIR D LR

(HAAZ : 100 5 VUV)

IH H FEHE 4 BLR (2010 4F)
VCH XA (A) 23.79 10. 60
VCH X<t (B) 479 383
VCH iE % (C) 107 74
R EEE (A/B %) 5.0 2.8
WA/EEEE (A/C %) 22. 2 14.3
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AREAEIC LV RERICGRIL, BURD 2.8% 05 5.0%2m L, IUA/EEERIIIRO
14.3%M2 5 22.2%\C18 =92 & PSS, VCH 23, WA/ E R4k L T LS
DI, BB O E R OBINEEZ R ESEL 2 ERRETHDL, SHIC, M
B KOV A 23 VCH IZRRE O B M2 H O RRERD H 2 L2 X0 | ARG EIENIC
WORTEHRT D Z E0NFTE D,

@O VCH & frfdE ORI TRéE O BRI /2 D . VCH IR CTHEEE 2 £0372 9
ZELIEfEEAD ZLITRD,

@ VCH D N AE OB KR E B ENT 5 Z E 0372 720 | 81X VCH ©
TRELSY & B AN R T D HUBR BRI S sk DR IR D 1T 5 Z & W TE 5,

VCH OFEE W IBN T, S TEEH O X MEHAITO 2 LICK VHEiEZR D 2 &
METH D, B0 A ATREL AR & AR IILL FIORT LB TH D,

O FEHEOMANE N SR BRREEDEREMIZ OV L, BEFEREER EIZOWVWTA
ATV, iR DR Z X 5,

@ EXEE  fEbnERE (B - EZH%) DAL v T - 47 - Fr =Tk

BRAOENEZX S,

@ HRHEROBMAEEEEL L VCH 3R 50~ DR 715 & 8 S C MB35 1 % Hilk

T2

ZDWIZ, VCH TRFUZFRD ST D 2N O 78 FZ 2 I L 0 INAZ 355
BT HZEDPREBEICB W TRAIR T D, 2011 HHEE XV VCH TR ABUUE 23 EMT: LB
PRES LD A, BEBER, DR, FHREORITHOEFH TOIIWICELBINO T 1t 2
BT 2RNREHENEECTHY . 2FRFE TR M REHETH S, B, MEEHY
BIX, R OB VO O PRICKM T BN H D L LTnDE &, Fiz,
VCH OMNIEREICRIME THH I L E0 D, VCH 1, A4tk MACERE, Btz
TIRAIZEA TS b D LRI D,

A, GEEFHRFHAICIV T, VOH Tk, R, ERY— E AR, HERFEFLEAR, Jocv
BB, MBEEMBRER, RMEE TIX. RE. MEBRRELmRLTENR, ZO/RRE, VCH
OEFHIZE L CTHIY R H D OEMABICB W CRIBEERZ D, TICidE0=doFH
IR E R OBRE LFET D, L LA, MBAHYELERO LB, BETIX
ZIHDE NN i S IVEBEOEE (AN SN DN 22 & VCH & (2 BEE 3
% 8] EBFEE « F—BREN —RICE L, EMMNICSE Z B LI i~ X5
DWW T 21TV, D2 DOEAR ST R R 2 FE0E L T < (A A ST 2 L BEPEN L
N5, BRMICIX, VCH EEZB R ZHL LT, MBENAOEMF O, RBREfHE L T
HEE FOFEICER Y I b O TH D, FEIL VCH #EERE O A 7e 53 VCH 3E = (2B 53 D 1%
fE OWE R OMERE, MEEMBBEISSMb 5 Z L 28ET 5, (REEE Tk, HfEZE
Jii & 725 T D VCH BER D NFIZHOWTHREH ThH 223, Bt RICITRN 2 ) =4 —v v 7
ZRHH L C VCH B R OSH A HEET 2 2 LN EEN D,
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3—5 Jnvzy tOBIREEXE

83—5—-1 WBMOANREXOMBEERE

ARG FEELFE T HHEINE L 5 FEBRREIL. 14.96 EH 20 | ok~
Bﬁ&fAJIk@ﬁﬁzﬁ_go<ﬂﬁ@ﬁ%Wﬁi\Tﬁ@)K%fﬁ%%@m;h@
WDOLEBY EREOND, 72720, ZOFEIIAHA L FOMEIRERZ T H O TRV,

(1) AAREAMEREE

#3-34 HIRREEE
¥ 1,470.4 M
v T Rt (REEE R FE 3, 157.56 m)

# H s EEE (FHM)
v 7 L ot 1,145.7

i 2 1,145.7
FH - fiFh 0 1, 305. 2

% kr 159.5
FEMEGT - e LREEE 155. 5
HfrfeE 9.7
&t 1,470. 4

(2) ) EHasRs

3] EMRIAHERRE A K 3-35 IR T,

BRS T TN [EHCE/mAMERTHET, £ 3-35 OEAMNFTF L., PHROMR
ZOWTIE, [N EREEICE VRSN, KT 7 FSIBREO I = > (2011 4510 A 27
ARG ICE VHERICERIND Z EDNPIRINTND, [ EOSFFEZ, 1 A~12
AThHy, FFEEICEMEIND LHFIX, TORMFEO T AETITTPRERPMLEL 0D,

(8] EMAEREOEFHE, AFF2,924 7 VUV &72 0 2010 4 O LR REE — B
ABE TR (125,200 5 VOV) 1255 [N EMAEREORIGIE 2. 3% & 72 0 AHEATEE
Th DLW TE D,

T, HEFHEED ) EAEEREL. oY =7 FELHIO 1,564 5 VIV, AT
FHHIMF D 720 17 VOV, ARFHEFEH OS] & LEZD 640 VUV £ 720 . 2 Lok
P —E A THED 1.2%, 0.6%, 0.5%& 725,
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#3-35 [\ EEEREE

THIEA g (Vuv)

AG A LA
B-1 | BEAF o Bl - 2 Hn 6, 130, 000
B-2 | BEAF AR - B 1, 550, 000
B-3 | BEAFPE B 370, 000
B-4 | BIARHE 240, 000
B-5 | BEAFIR I D 7= Ok i I T % 1, 890, 000
B-6 | BEFIRO L Grm#t, BBt ~D7T 7 & AR D 7= ) 100, 000
B-7 | BEMEIRBEDOIE Y JEE T Hrak 1, 780, 000
B-8 | BEFH A E O E 230, 000
B-9 | BEfFha KB ik 650, 000
B-10 I%EP@WEFH{ R X IAA - T 700, 000
B-11 FAR ) VB AR D | A B 500, 000
B-12 ﬁﬂﬁiiﬁz*ﬂr 200, 000
1, 300, 000
B-13 | SRl —
/NG 15, 640, 000

A %.SI?&
D-1 ARG X iAK « B EIEERE T 1, 500, 000
D-2 a@ﬁ;&%mkﬁaﬂ’”\ﬂﬁb BEFEAG KA Pl 2 o8 15 300, 000
D-3 | BEfF @ EEMRS| ZiAA - 2B - staEtiEik TF 2, 500, 000
D-4 | &S| XA « MDF £ TOREE - Bof T2 1, 400, 000
D-5 | ITHEVD KR - ARGHEI~O5E T3 & OB albR 1, 500, 000
D-6 | toRiHiE —
/NET 7,200, 000

ARFHE SR
A-1 | BHAMER, 7o A PO 950, 000
A-2 | YER - R T 50, 000
A3 | =T TR 825, 000
A4 | —RFE A, S 4, 000, 000
A-5 | BEAFEEIEEA OB E) - RS 50, 000
A-6 | BEfF—i% - EEF B OBH) - B 25, 000
A-7 | BERR IR RGX BERE AR Ol 500, 000
A-8 | B E —
/NG 6, 400, 000
S At 29, 240, 000

(3) MEESM
O FEFERE Rk 2344 A (2011 44 A)
@ BAZHLL— 1 VOV =0.89 [ CEpRL 23 4F 4 H &)

@ it T IR, AL, RO L HEHIMITIEG ER TRIORLIZ B Th
60

@ Zofth BAEIE, PAREBNOBEE SR IORELZEEATIT)> 2T
60
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3—5—2 EE-HEEEZE

(1) BrEhiag OMERFE PRE

AFHE OMERFE BLE DR TIE, %f®%%&%@bf$% FEMNT KV HEE L e DM
FEHEICOWTHRMEIT), £7° . RFTHEMERER IV TR & 2 4 3 LIEO4
AR B DRRURRE A 2 3-36 12",

#®3-36 MRMEFBEORAFERER

(HAT 2 VUV)
¢ H | BIREEUER | 24 H LARE

O EREE 9, 725, 184 9, 725, 184
© FEIEEA 1, 886, 436 1, 886, 436
@ FEEMIAELEY 63, 360 63, 360
@ JKiERE 2,013, 000 2,013, 000
B LPGCH 2 ¥4 117,000 117, 000
©® EET AR 3, 060, 000 3, 060, 000
OER VPRIt 1, 134, 000 1, 134, 000
HFD - T SRR 242, 000 242, 000
© B 0 630, 000
0 ASHE SR (7 4 IV 2 — 25 H4) 0 48, 000
Q) A E A SR 0 180, 000
aal O~ (s E) 18, 240, 980 19, 098, 980

@ @é’/)%\“l (ﬁ ...............................................

N2

9, 725, 184 VUV/4F

RIEfER OFRAVE L, R - REPDBLUTO XS ICRESh S,
A1 % D HAEE ) tﬂiiﬁfﬁf%gﬁf'%@ 50%IREZIET D, ZD O b, At

BOARMN GO LEEER2IKD 60% EHET 5,

53‘37 MEFEHRENE

IERER OV | RAGT RO | T
BT i Ex 500 250 180
BAEERE B 46. 9VUV/kWh
#=3-38 BRHE
B | S | R i | Ae
(VUV) () h) H| A | &2 A7)
BTk it 5%
TEERH 46.9 180 8130 12 0.4 9,725, 184
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(D a%ga*}é? ................................................. 1 886 436 VUV/EE
BLHE(E 40 TVL [E & W60 2 AR S 48E L, TVL KOV O @5~ Ok
HEZBELT, LTFTO LY ICHEMT S,
7ed 3] ETIEHA « TN TORMEDZITZR0,
- B AR

EN@EEREH  TVL [E e ES 21. 87 VUV/4y —1 & v
Smile WHAEHY 21.87 VUV/4y —1 #EI v

F O EERmEENE  28.87 VUV/4y—1 BEID
#£3-39 FTEHE

BHE | e | mamsm | [ wm | Az
(VUV) IE?@?;& (min/) ([EI/E) Ei ﬂ /\'fﬂ‘4"—‘ = Fl+ (VUV)
TVL [&E & fE 21.87 — 3 50 25 12 1.0 984, 150
Smile JHE5HE 21.87 — 3 50 25 12 0.6 590, 490
F OB EEE 28. 87 — 3 20 25 12 0.6 311, 796
& 2 1, 886, 436
@ %'ﬂf’%)\ﬁ(;{;’,% ................................................ 63, 360 VUV/QE
B COEEMEFAE L, 4B, 1040 6 FERPERRE SAE LT, R E A2 HE

‘I:I:Il—ﬁqéo
AREFE TOIEHAEIL, 100 kVA ZEFHE LTV 5,
< BRI R

TR B & 16.5 ¢/h
PR HEAT 200VUV/L
#=3-40 PRHE
Vv 0 (h) H A ©) A | A FF(VOV)
A N 200.0| 16.5 6 4 — 396 | 0.8 63, 360
@ 7J(L*/|'/\ ................................................. 2’ 013’ 000 VUV/$

AGHHfE CHE SN KEREIL, LTO LB THD,
#3-41 HEEFERAKEE
1 H¥Y Y OfKE
(m?/H)
BT it % 60

< B R R
e EKEE 93. 2VUV/ i
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#£3-42 KEHE

B FEAKE: =
ww/nd) | Gizpy | [ At (Vov)
HTEX M EX
e EKIEE 93.2 60| 30| 12 2,013, 000

@ LPG 77;(*4,(4% ...............................................

117,000 VUV/4E
LPG H A 1%, TRICMERET 2, Mgk HEIIRO L HICBESIN S,

#3-43 LPG HRE

— ~ CET L

R I (ke/ F)

7R et 5

< B AR
LPG 5 A B4 390 VUV/kg
®3-44 HR¥EE
(VUV/kg) | (kg/H) H A (kg/year) i At (V)

LPG H 214 390 5 25 12 1, 500 0.5 117, 000

©® [ERT AR 3, 060, 000 VUV/4E

fe2 (0,) 1%, TSR S, A, R M &5, Frakhtax O H &
RO HIITHEEINS,

#®3-45 0, HAERE

oL AN 1 H%D{%)ﬂ%
jjﬂlnx% FiR (Q /E')
o b X Fifr A 5, 000

. PRI SN D Fraxisr OB, RO XS ICHESND,
#3-46 NOHRERA=E

P, " 1 Y&
it i 44 FHai& © /H)
Broax i Ex FIfr=E A 500
- B AR
0, 77 A b4

10, 800VUV /6ke 2V o &' —

N,O T ARp&x 114, 000VUV /3ke /Y > & —
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®3-41 HRAHE

B 15 FH & AR &= -
R R A EF (vuv
(Vuv/sL) | (¢/H) H A s (¢/year) ak(vuv)
0, 7 A B4 1.8 5,000| 25 12 0.5 750, 000 1, 350, 000
N20 7 A ¥4 38.0 500 25 12 0.3 45, 000 1, 710, 000

@ KAPE A

1, 134, 000VUV/4E

MZKIEE Z > 7 ~OTHKAAARBEIT R LT, IRE ORI A21T 5, PREE D39
HOKALBLH OB OMFE K EIZ, RO XS ITHESND,

x3-48 FUKWMERIEFERAE

. 1 B4 E
e i (kg/H)
by T ZKHR K AL ER 30. 4
#3-49 HBEAZER NaCl0)
i g LA fﬁ' /”fﬁﬁi
WH RS Na | KRS S 1
< B AR
K ALER Y 120VUV/kg
WA 3R 500VUV/kg
#3-50 WERAER - BOHKE
B fifi & e | ERTRIBE S
WUV/ke) | U/ B) H A | AfrE (t/year) &FF (VOV)
iy 120 30.4| 25 12 0.9 8, 200 984, 000
WA ZE % Na 500 1.1] 25 12 0.9 300 150, 000
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RN - THE AR E

242, 000VUV/4E

ARRx OPEKIE, H bzt L CRSBICHHE S D2, 7 R PKIZH - hine
W o T KB TR IS PR S, BRI LIS/ D,

#3-61 ERERE=E
- N 1 N2z =N
IR P 0
(cc/H)
w sy — & Hh R 450
Tt F R 1, 800
WKLY B % Na THFEAE 400
FE Y — & 400VUV/kg
il 300VUV/kg
R HHLHE S5 1% Na 500VUV/kg
#3-52 RWERAER - EOMHK=E
B4 fi FH & A -
A 1 TR N
ke | wr) | | PR ey | ROV
HE Y — & 400 0. 45 25 12 0.9 120 48, 000
Tt i 300 1.8 25 12 0.9 480 144, 000
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&AM 3. HfrE (msdE) VA E

| Name | Title/Organization

Vanuatu side

1| Ministry of Health
Mr. Mark Peter Bebe Director General
Mr. George Taleo Acting Director General
Mr. Morris Amos Acting Director
Mr. Russel Tamata Assistant Health Planner
Mr. Jameson Mokoreoe Finance& Accounts Manager
Mr. Henry Finance officer
Mr. Vilan Tovu Planning M anager
2 | SHEFA Health Office
Mr. John TASSEREI | NCB officer SPHO
3 | Vila Central Hospital
Ms. Leipakoa Matariki Hospital Manager , Administration
Dr. Willie Tokon Medical Service Manager, Administration
Mr. J. Honore Maurice Nursing Service Manager, Administration
Dr. Richard Walsh Leona Consultant Surgeon
Ms. Margaret Lui Pharmacy Supervisor
Ms. Andorin Gaviga Aki Nurse in charge-ENT
Mr. Trevor Hezakie AVI Volunteer — Biomedical Technician
Ms. Leitare Yavsil Rehabilitation manager
Mr. Romain Paniel Maintenance Unit ,Acting Supervisor
Mr. Mawa Reuben Radiology Department, Acting Principal
Ms. Anis Jean Noel Accident & Emergency, Nursing Supervisor
Dr. Graham Kalosil Patas President Medical officer-OPD
Ms. Janet Ores Nurse in charge OPD/PAE
Ms. Monique Tahi Nurse in charge OPD/PAE
Ms. Hannah Kanas Nurse practitioner-OPD
Dr. Nelson Tanghwa Dentist
Mr. Kolen Ioanne Maintenance ,Senior Plumber
Mr. Tony William Maintenance ,Oxygen Plant technician
Mr. Joel Siri Maintenance ,Electrician
Mr. Cassidy Finance officer
Mr. George Pakoa Medical Laboratory/Pathology, Manager
Ms. Dorothy Namel Operating Theatre, Nursing Supervisor
Ms. Marie Jean Baptiste Willy Women’s Clinic, Nursing Supervisor
Dr. Yakep Angue Obstetrics & Gynaecology Dept, Senior Consultant
Dr. Tony Harry Obstetrics & Gynaecology Dept, Junior Consultant
Dr. Andy Ilo Operating Theatre, Senior Registrar- Anesthesia
Dr. Trevor Cullwick Operating Theatre, Junior Consultant
Dr. Samson Mesol Operating Theatre, Senior Consultant
Mr. Garri Connor Biomedical Engineer, Maintenance
Mr. James Bonk Stephen Oral Health Supervisor, Dental
Mr. Sero Kalkie MCJ, Laboratory
Mr. Roger Psisa Acting incharge, Surgical Unit
Ms. Marie Jean Baptiste Willy Midwife,Women’s Health
Ms. Janet Leitangi Midwife, Maternity
Mr. Austin Leo Plumber Maintenance
Ms. Carmeu Ahiytiny Acting incharge, TB word
Mr. Cassidy Vusi Finance officer, Administaration
Ms Naganga Sandrie Incharge Kitchen, Kitchen
Ms. Annie Bony Incharge, Eye clinic
Ms. Llian Hagga Senior registered level Nurse, Medical department




Name

Title/Organization

Mr. Finau Mekenzie

Radiographer, X-ray Dept.

Ms. Leimatiys

Incharge, Cleanings

Ms. Elty Malili

Incharge Nurse, Children Ward

Ms. Jean Noel

Incharge, Emergency

Ministry of Finance

Mr. Nikunj SONI

Senior treasury advisor, Treasury Division

Mr. Letlet AUGUST

Principal Economist

Mr. John Robert SMELUM

Devel opment Accountant, Treasury Division

Dept. of Environment

Mr. Albert Williams Director

Mr. Trinison Tari Senior Environmental Officer
Mr. Readly Tari EIA Officer

Mr. Roger Tang Environmental Health Officer

Public Works Dept.

Mr. Dick Iba Mannalcc

Mr. Andre Tatupu

Mr. Warlan Alan Lavro

Senior Laboratory Technician

AusAID

Ms. Kendra Gates Derousseau

Senior Program Officer, Health

Ms. Belynda McNaughton

First secretary (Health and education)

Mr. James Buchan

Professor, Queen Margaret University

Dr. Brady Tassicker

Staff Specialist, Northwest Regional Hospital Burnie

UNICEF

Mr. Hensley Garadliu

| Health & Nutrition Officer

European Union

Mr. Robert DE RAEVE

| Charge d’ Affairesa.i.

10

WHO

Dr. Bernard Fabre-Teste, MD PhD

| Vanuatu WHO Country Liaison Officer

11

UNELCO

Mr. Tony Alvos

Chef du Service Etudes

Ms. Jsessica Frangni

Assistante du Direteur Technique

12

Telecom Vanuatu Limited

Mr. Aline Koroka-Hymak

Mr. Harvey Toto

13

Fire Department

Mr. Bomma Avia

| Lieutenant

14

VANUATU M eteorological Service

Mr. Philip Malsale

| Principal Scientific Officer

15

Northern Provincial Hospital

Ms. Gerolyn Tagaro

Acting Hospital Manager

Mr. Tobie Tsiabon

Nurse Practitioner

Japan Side

16

JICA Vanuatu Office

Mr. Tadanori Suzuki

Resident Representative

Ms. Hiroko Watahashi

Project Formulation Advisor

Mr. Akihito Motegi

Project Formulation Advisor

Ms. Jocelyn Loughman

Program Officer

Ms. Rika Y amaguchi

Volunteer Coordinator

Mr. Masahiko Suzuki

JOCYV, Theatre Nurse of VCH

Ms. Sayoko Y amaguchi

JOCYV, Theatre Nurse of VCH

Ms. Mutsuko K awakami

JOCV, Surgery Ward Nurse of VCH

Ms. Y ukari Uchino

JOCYV, Nurse of Saupia Health Centre
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to strengthen the services of the Vila Central Hospital
(hereinafter referred to as “VCH”) by improving its facilities and equipment.

2. Project site

The site of the Project is VCH, located in Port Vila, Republic of Vanuatu. The location is
shown in Annex-1

3. Responsible and Implementing Agency

3-1.The Responsible Agency is Ministry of Health. (Annex-2)
3-2.The Implementing Agency is VCH. (Annex-3)

4. Items requested by the Government of Vanuatu

After discussions with the Team, the items listed in Annex-4 and Annex-5 were finally
requested by the Vanuatu side. JICA will assess the appropriateness of the request
and will recommend to the Government of Japan for approval.
(1) Construction of the Buildings and Facilities
Requested items with priority are listed in Annex-4.
(2) Procurement of the Equipment
Requested items with priority, and criteria of the priority are listed in Annex-5.

5. Japan's Grant Aid Scheme

The Vanuatu side understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Vanuatuas explained by the Team and
described in Annex-8, 7 those were already confirmed on the Preparatory survey (1)
which was taken on February 2010.

6. Schedule of the Proceedings

8-1. The consultants will proceed to further studies in the Vanuatu until 2" April, 2011.

6-2. JICA will prepare the draft report in English and dispatch a mission to VCH in order
to explain its contents in October, 2011.

6-3. In case that the contents of the report is accepted in principle by the Government of
Vanuatu, JICA will complete the final report and send it to the Government of
Vanuatu by the end of March, 2012.



7. Other relevant issues

7-1.

7-2.

7-3.

7-4.

7-5.

7-6.

7-8.

7-9.

7-10.

The Vanuatu side agreed with master zoning plan described in Annex-8.

Scope of Japanese cooperation

The Japanese side explained the refurbishment and extension of the existing
facilities is out of scope of Japanese cooperation. The Vanuatu side understood
the scope of Japanese cooperation and agreed to undertake refurbishment and
extension of the existing facilities.

The Vanuatu side agreed that the strengthening of the management capability
especially in the following areas is essential in order to provide quality services
continuously.

Human resources

Finance

Health information System

Procurement and Supply

Service functions of VCH

The Vanuatu side agreed to strengthen the health facilities at primary and
secondary level so that VCH will provide services focused further on secondary
and tertiary services as the fop referral hospital

Strengthening of training function
The Vanuatu side agreed that VCH strengthen its education and training function
to doctors, nurses, other health personnel, and sfudents.

Staff recruitment
The Vanuatu side agreed to recruit appropriate number of qualified staff to
operate and maintain the function of VCH properly and effectively.

Budget allocation
The Vanuatu side agreed to allocate budget enough to operate and maintain the

facilities and equipment properly and effectively.

The Vanuatu side will take necessary measures to ensure duty tax exemption and
smooth custom clearance of the Project at the port of disembarkation.

The Vanuatu side agreed to exempt for the VAT component of the Project.

The Vanuatu side agreed to maintain the Task Force Team listed in Annex-9
through all stages of the Project for smooth implementation.

_L]%L
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7-11,

7-12.

7-13.

7-14.

Technical assistance (Soft component)

The Vanuatu side requested the Japanese side to implement technical assistance
(soft component) for hospital operation & management and maintenance for
medical equipment and facilities as a part of the project.

The Vanuatu side agreed to conduct demolition and relocation of the existing
dental facility within the project site described in Annex-1 before the
commencement of the construction of new facilities.

Improvement of infrastructures
The Vanuatu side agreed to complete necessary improvement of infrastructures
before the commencement of the construction work of the Project.

Maintenance organization and Staff of the Project

The Vanuatu side agreed to deploy sufficient number of skilled staff for
management and operation/maintenance services (electrical, mechanical, and
equipment)

Taking account of the above issues, contents of the Project will be decided through the
forthcoming survey and analysis in Japan.

Annex-1 Project site map

Annex-2  The proposed Organization Chart of Ministry of Heaith

(Ministry of Health Top Level Structure & Provincial Structure)

Annex-3  The proposed Organization Chart of VCH

Annex-4  List of the facilities and their priority requested by the Vanuatu

Annex-5  List of the equipment and their priority requested by the Vanuatu

Annex-6  Japan's Grant Aid scheme

Annex-7  Major Undertakings to be taken by Each Government

Annex-8  Master zoning plan

Annex-9 List of member of Task Force Team

[PS]
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Ennex—2

The proposed Organization Chart of Ministry of Health

Ministry of Heaith Top Level Structure & Provincial Structure

Director General

Executive

Directorate of

Hospital & Curative |«

Services
I |
Principal Principal Principal
Medical & | | Nursing Dental
Allied Officer Officer
Offiicer I
Hospital .

Superintendent

hd

Directorate of
Planning, Policy &
Corporate Services

A
L4

Directorate of
Public Health

Hospitals

Mini-Hospitals

Health Centers

Dispensaries

Aid-Posts

Provincial Health
Administrator

Provincial Public
Health Supervisor

Provincial Health
Planner

Environmental Health

Provingial Finance
Officer

Heaith Promaotion

I

Provincial Human
Resources Officer

Malaria & Other
Vectorbome Diseases

Provincial HIS Officer

Expanded Program on
Immunization

1

Drugs Supply Officer

TB/Leprosy control

IMCH

Reproductive Health /
HIV Aids

This Organization Chart will be approved by the end of March,

2011 by the Public Service Commission of Vanuatu.

;

Healthy Lifestyle / NCD




The proposed Organization Chart of VCH

Superintendent

SECRETARIAT

Medical and Allied
Health Manager

Nursing Services
Manager

General Services
Manager

Dental Services
Manager

- Internal Medicine
Unit

- Surgicat Unit

- Ob/Gyn Unit

- Pediatric Unit

- Anaesthetic Unit

- Special Clinics
- Eye Clinic
- ENT Unit
- Dietetic Unit

- Laboratory Unit
- Radiology Unit
- Physiotherapy

- Pharmacy Unit

- OPD & Emergency

- Antenatal & Family
Planning

- Ward
- Medical
- Surgical
- Pediatric
- Maternity
-TB

- Operating Theatre

- Special Clinics
- Eye Clinic
- ENT Unit

- Clinical Training

Accounting &
Finance

Personnel

Dietry (Kitchen)
Supply & distribution
Medical Records
Medical Social work

Maintenance of
Facilities & Medical
Equipment

Linnen & Laundry

Housekeeping &
Waste

Security Service
Transportation

- Dental Clinic

This Organization Chart of VCH will be approved by the end of March, 2011 by the Public

Service Commission of Vanuatu.
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List of the facilities and their priority requested by the Vanuatu

Faciiities Priority
Emergency Depariment A
General Clinic B
ENT B
. Eye Clinic B—
Outpatients’ Department - -
NCD (Non-Communicable Disease) B
Dental B
Physiotherapy B
Theater B
Operation Theater
CSSD B
Laboratory Department (including blood bank and specimen storage) B—
Radiclogy Department B—
Administration Department C
A

Paging System

A High Priority

B : Middle Priority

B-—: Middle Priority not priorto B
C : Low Priority




List of the equipment and their pricrity requested by the Vanuatu

3

1

No. Bescription Priority No. Description Priority

X~ray Department (Clinical Laboratory)

1 Diagnostic X-ray A 1 Centrifuge B

2 Mobile X-ray A 2 Binocular microscope B

3 :utomatic Film Processor and X~ray A 3 Leukocyte counter B
ccessory

4 C-arm X-ray unit B 4  Medical Refrigerator B

5 Ultrasound rmachine B 5 Electric Balance B

6 CR system B 6  Coulter counter B

Qut-Patient (Blood bank)

(Obstetric and Gynaecology) 1 Blood centrifuge B
1 Gynaecological examination table A 2  Blood bank refrigerator B
2 Gynaecological examination unit A 3 Blood product sealer C
3 Doppler foetal detector A 4  Water bath B
4 Colposcope A 3  Scale weight for bags B
5  Film Muminator A (Haematology)

6 Boiling sterilizer A 1 Haematology analyzer B
7 Medical refrigerator A 2  Blood h/m staining machine B
8 Diagnostic set B (Biochemistry)

9 Examining Instruments set A 1 Thyroid function analyzer B

(Paediatrics) 2 Troponin analyzer B
1 Infant examination/Dressing Table A 3 Haemogiobin electro analysis machine B
2 Infant scale (Height and Weight) A 4  Gentrifuge B8
3  Ultrasonic Nebulizers A {Microbiology}

4  Suction unit A 1 Ingubator B
5 Suction unit A 2 Autoclave B
6 1-ch Electro cardiograph A 3 Teaching microscope B
7 Film illuminator A 4 02,C02 Gas bag container B
8 Boiling sterilizer B {Physiological Lab)

8 Diagnostic set A 1 ECG with Analyzer B
10 Examination Instrument set B 2  Tread mil 8

(Endoscopy) (Pharmacy)}

1 Gastrointestinal Fiberscope with light A 1 Medical refrigerator B

source

2 Bronchofiberscope with light source B 2  Top—pan Balance B
3 Colonofiberscope with light source B 3 Water Distiller A
4  Camera Control Unit B (Ophthalmology)

5 Endoscope Table B 1 Laser machine B
6 Disinfection Trolley B 2 A scan machine =)
7 Ultrascnic Cleaner B 3 Vitrector machine B
8 Endoscope Cabinet B {Dental ¢linic)

{Surgery) 1 Dental treatment unit A
1 Examination lamp A 2  Dental instruments set B
2 Examining Instruments set B (Physiotherapy)

3  Fim illuminator A 1  Stationery Bicycle exercise machine B
4  Electro Cautery A 2  Ultrasound therapy machine B
5 Manual Dermatome A 3 Transcutaneous nerve stimulator B
6 Gypsum Cutter C 4  Paraffin wax bath B
7 Gypsum Utensil Set C 5 Massage couch/bed (with head hole) B

{(internal Medicine) 6 Massage machine B
1 Film illuminator A 7 Electric osciilating saw B
2 Boiling sterilizer B Obstetric Department
3 Diagnostic set A (Delivery)

4 Examination Instrument set B 1 Delivery table B

(Emergency Department) 2 Vacuum Extractor B
3  Film illuminator A J  Automatic Resuscitator B
6 Diagnostic set A 4 Infant Warmer A
1 Boiling sterilizer B 5 Cardiotocograph B
12 Diagnostic set A 6 Doppler foetal detector B
13 Examination Instrument set B 7 Infusion pump A
14 Medicine Refrigerator B 8 Operating Light A
19 Stretcher B 9 Delivery Instrument Set A
16 Wheel Chair B 10 Oxyegen analyzer B
17 Suction Apparatus A 11 Pulse Oximeter B
18 Defibriflator A (Labour Room)

19 Manual resuscitator {Ambu—bag) A 1 Labour Bed B
20 ECG A 2 Foetal Monitor B
21 Patient monitor A




No. Description Priority No. Description Priority
(New born babies) Operation Theatre
1 Baby bassinet with Mobile stand B 1 Operating Table A
2 Infant scale {Height and Weight) A 2 Suction Unit A
3 Ultrasonic Nebulizers A J  Infusion pump B
4 Suction Unit A 4  Operating Light A
5 Mursing bottle sterilizer A 5  Automatic Resuscitator B
6 Infusion pump A 6 Defibrillator A
7 Film iHluminator A 7 Film illuminator A
8 Phototherapy unit A 8 Patient Monitor A
9 Infant incubator A 9  Operating Instrument set A
10 Intensive care incubator B 10 Gynaecalogical Laparoscopy set B
11 Neonatal monitor A 11 Hand washing Sink Unit A
12 Oxygen analyzer A 12 Pulse Oximeter A
13 Infant resuscitator A 13  Electro Cautery A
14 Syringe pump set B 14  Anaesthesia Apparatus A
15 Infant Ventitator c 15 Blood Bank refrigerator A
16 Bilirubin analyzer A 16 Patient heater A
17 Ultrasonic Nebulizers A 17  Infant Warmer A
18 Infant Warmer A 18  Solar power supply system A
L.C.4. {(Recovery Room)
1 Bedside monitor B
2 Automatic IV. Infusion Pump 2]
3 Defibrillator A
A Essential 4 Pulse Oximeter A
B Necessary 5  Oxygen Hood B
C Least priority 6 Gadget bed A
7 Suction machine B
8  Oxygen analyzer B
C.5.5.D.
1 Steam Sterilizer A
2 Carrying Cart A
QOthers
1 Hemoglobinometer machine B
2 Ultra—Sound scan machine in Maternity B
complex
3 Oxygen generators A
4  Water softener for autoclaves A
5 Automatic voltage stahifizers for A

precision items




Japan’s Grant Aid

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on this law
and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for
General Projects, for Fisheries and for Culturaf Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the
facilities, equipment and services (engineering services and transportation of the products,
etc.) for its economic and social development in accordance with the relevant laws and

regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures:

-Preparatory Survey

- The Survey conducted by JICA
- Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
‘Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey
(1) Contents of the Survey
The aim of the Preparatory Survey is to provide a basic document necessary for the
appraisal of the Project made by the GOJ and JICA. The contents of the Survey are as
follows: - Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.
- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view,
- Confirmation of items agreed between both parties concerning the basic concept of the
Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in

their initial form as the contents of the Grant Aid project. The Outline Design of the Project is

F



confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary
to achieve its self-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the
recipient country which actually implements the Project. Therefore, the implementation of the
Project is confirmed by all relevant organizations of the recipient country based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) registered consulting
firm(s). JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey
JICA reviews the Report on the results of the Survey and recommends the GOJ to

appraise the implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme
(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter
referred to as “the E/N”) will be singed between the GOJ and the Government of the recipient
country to make a pledge for assistance, which is followed by the conclusion of the G/A
between JICA and the Government of the recipient country to define the necessary articles to
implement the Project, such as payment conditions, responsibilities of the Government of the

recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the
Survey will be recommended by JICA to the recipient country to continue to work on the
Project’s implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the Grant
Aid may be used for the purchase of the products or services of a third country. However, the
prime contractors, namely, constructing and procurement firms, and the prime consulting firm

are limited to "Japanese nationals".



(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient.country is required to undertake
such necessary measures as Annex.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid, to
assign staff necessary for this operation and maintenance and to bear all the expenses other
than those covered by the Grant Aid.

(7) "Export and Re-export"
The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A})

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making payments
in Japanese yen to cover the obligations incurred by the Government of the recipient country
or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to
JICA under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations
A recipient country must carefully consider social and environmental impacts by the Project
and must comply with the environmental regulations of the recipient country and JICA

socio-environmental guidelines.



2-2 Grant Aid Procedures
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Major Undertakings to be taken by Each Government

To be covered

To be covered

No. Items by Recipicat
by Grant Aikd | ab
. Side
1 |to secure [alot] /[lots| of land neeessary for the implementation of the Preject and to clear the
{site}/[sites]: [ ]
2 {To construct the {ollowing facilitics
1) The building L
2) The gates and lences in and around the site e
3} The parking lot [ )
4} The road within the site o
3} The road outside the site L]
3 |To provide facilities for distribution of electricity. water supply and drainage and other incidental
facilities necessary for the implementation of the Project outside the [site}/[sies)
1) Electricity
a.  The distributing power line to the site L
b. The dsop wiring and intemal wiring within the site [ ]
¢, 'The main circuit breaker and trans former @
2) Water Supply
a. The ¢ity water distribution main 1o the site L]
b. The supply system within the site {(receiving and elevated tanks} [ ]
3) Drainage
a. The city drainage main (for storm sewer and others to the site) ]
b. The drainage system (for toilet sewer, common waste. storm drainage and others) within [ }
the site
4)  Gas Supply
a. The city gas main to the site e
b. The gas supply system within the site [ ]
5) Telephone System
8. The telephone trunk line to the main distrbution lrsme/panel (MDY ofthe building o
b. The MDF and the exension aifter the frame/panel L]
6) Fumiture and Equipment
a. General fumiture L]
b, Project equipment [
4 [To ensure prompt unloading and customs cleamnce of the products at ports al'disembarkation in the
recipient country and to assist intemal transportation of the products
1) Marine {(Air) transportation of' the Products from Japan to the recipient country ]
2) Taxexemption and custom clearance of the Products at the port of diseinbarkation e
1) intemal transportation from the port of discmbarkation o the project site (@) (@)
5 |To ensure that customs duties, intemal taxes and other fiscal levies which may be smposed in the
recipicnt country with respect to the purchase of the products and the serviees | be exempted| or fbe
bome by the Authority without using the Grant] L
6 |To accord Japanese nationals whose services may be required in connection with the supply of the
products and the services such facilities as may be necessary for lheir entry into the recipient country Y
and stay therein for the performance of their work
7 |To ensure that [the Facilities and the products|/fthe Facilities ) {the products ] be mantained and used
properly and effectively for the implementation ol the Projeet [ ]
8 |To bearalk the expenses. other than those covered by the Grant. necessary for the implementation off
the Project L
9 |To bear the following commissions paid to the Japanese bank for banking serviees based upon the
B/A
1} Advising commission of A/P @
2) Payment commission o
10 [To give due environmental and social consideration in the implementation of the Projeet. Y

(B/A : Banking Amangement, A/P: Authoriztion to pay}

.
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List of member of Task Force Team

List of member of the National Taskforce Committee

Position

Office

Director General of Health

Ministry of Health

Director of Finance

Ministry of Finance

Civil Engineer

Ministry of Infrastructure

Heaith Sector Analyst

Prime Minister's Office

Representative of Foreign Affairs Department

Ministry of Foreign Affairs

List of member of Ministry of Health Task Force

Position

Office

Director Southern Health Care

Ministry of Health

Planning incharge

Ministry of Health

Finance & Accounts Manager

Ministry of Health

General Services Manager

Vila Central Hospital

Medical Superintendent

Vila Central Hospital

Chief of Surgery

Vila Central Hospital

Sister incharge

Vila Central Hospital

Nurse incharge

Vila Central Hospital

Chief Medical Officer

Vila Central Hospital




MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
ON THE PROJECT FOR THE REDEVELOPMENT OF VILA CENTRAL HOSPITAL
IN THE REPUBLIC OF VANUATU
(EXPLANATION OF DRAFT REPORT)

In March 2011, Japan International Cooperation Agency (hereinafter referred to as "JICA™)
dispatched a Preparatory Survey team on the Project for the Redevelopment of Vila Central Hospital
in Vanuatu (hereinafter referred to as "the Project”) to the Vanuatu, and through discussion, field
survey, and technical examination of the survey results in Japan, JICA prepared a draft report of the
survey.

In order to explain and to consult Vanuatu on the components of the draft report, JICA sent
to Vanuatu the Draft Report Explanation Team (hereinafter referred to as "the Team"), which is
headed by Mr. Tadanori Suzuki, Resident Representative, JICA Vanuatu Office from 23 October
to 30 October, 2011.

In the course of discussion, both parties confirmed the main items described on the attached

sheets. The Team will proceed to further works and prepare the Preparatory Survey Report.

Port Vila, 27 October, 2011

Aj¢« o’ /OQ/AAA

Tadanori Suzuki Mark Bebe

Leader, Draft Report Explanation Team Director General of Health
Resident Representative Ministry of Health

JICA Vanuatu Office Republic of Vanuatu

Japan International Cooperation Agency

*,



I,

ATTACHMENT
Components of the Draft Report

The Government of Vanuatu agreed and accepted in principle the components of the draft report
explained by the Team.

2.

Japan's Grant Aid scheme

The Government of Vanuatu understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Vanuatu as explained by the Team and described in
Annex-6 of the Minutes of Discussions signed by both parties on 18" March, 2011.

3.

Schedule of the Study

JICA will complete the final report in accordance with the confirmed items and send it to the
Govermnment of Vanuatu by March 2012.

4,

5.

Confidentiality of the Project Design

Both sides confirmed that all information related to the Project described in Annex-1 including
detailed specifications of equipment and other technical information shall not be released to any
outside parties before the signing of all the Contract(s) for the Project.

Other Relevant Issues

5-1. Confidentiality of the Project Cost Estimation

- The Team explained the cost estimation of the Project as described in Annex-2. Both sides
agreed that the Project Cost Estimation should never be duplicated or released to any outside
parties before signing of all the Contract(s) for the Project. The Government of Vanuatu
understands that the Project Cost Estimation described in Annex-2 is not final and is subject
to change.

5-2. Undertakings by the Government of Vanuatu

The Government of Vanuatu promised to take every necessary measure to conduct the
following undertakings according to the tentative schedule described in Annex-3. Expense of
Vanuatu side Obligation Works is described in Annex-4.

5-3. Operation and Maintenance Cost

The Vanuatu side agreed to secure and alfocate necessary budget and staff for the proper and
sustainable operation and maintenance of the facilities and the equipment to be provided
under the Project as described in Annex-5.

5-4. Disposal of Medical equipment to be replaced

The Vanuatu side agreed that disposal of medical equipment is dealt with in proper manner
such as reuse in other provincial hospitals or recycle.




5-5. Bus Stop Placement

The Vanuatu side shall place the new bus stop along the main street described in site plan of

Annex-1 to avoid traffic congestion inside the hospital premises by their expenses.

Annex-1
Annex-2
Annex-3
Annex-4
Annex-5
Annex-6

Project Design

Project Cost Estimation

Tentative Schedule of the Project

Expense of Vanuatu side Obligation Works

Operation and Maintenance Cost

Minutes of Discussions signed by both parties on 18™ March, 2011
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Annex- 1

Project Design

¥

QOutline of the Project

Major project

Division -
breakdown Facility
First floor:
Operation Theater: Operation rooms {2), Recovery,
Operation Hall, Central Sterilization and
Supply, Equipment Room, Changing
Room
Radiology Department:  X-ray(2), Control Room,
Ultrasound Scanning, CRT room,
Recepticn, Office
OPD Laboratory Department; Hematology/ Serology/ Blood
Building ;)Ae?nkfs'iolche/m;s.lt-lr;r /Cytalogy/ Histology/
Two storied building .!CI‘O ology .
. Virology/TB/Wash Room/ Media Room/
{new construction} Malaria/Blood S ina/ Blood
Facility 2,501.88 alaraiSiood Sampingr B1oof
3.157.56 of (Interion) Donation/Tea room/ WC/ Reception/
X Office/ Locker Room
Exterior common 5 4 floor:
(Interior 534.06 nf econd foor: - _
262350 if RC structure, Emergency Department: Waiting, Reception/Staff Room,
. Resuscitation Room, Treaiment Room,
+ Exterior Some S structure .
Observation Room, Dirty Room,
common I
534.06 ) Sterilization Room
Outpatients’ Department{General Clinic): Waiting, General
Consultation Room (7}, Nurse Station,
Treatment Room, Plaster Room, Medical
Record, Reception, Pharmacy, Locker
Room, Conference Room
Specialized Equipment; Rainwater Utilization System
, . Elevated Water Tank ~ {44.55 i)
Ancillary facilities .
Pump Room  (25.85 i)
One-story 2
, Transformer Room  (35.24 i)
{new construction) 5l Room (15.98 )
ower )
Total 121.62 eom " 2
Sewage Treatment Plant {142.55 ni BF)
RC structure .
Soak Pit)
Medical The Equipment necessary the Project facifities; Emergency Department, Outpatients’
Equipment jDepartment, Operation theater, Radiology Department and Laboratory Department.
WS
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Elevations/Sections of OPD Building

Annex- 1
Project Design
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Annex- 1

Project Design

List of Medical Equipment

N Equipment [QTY| % Equipment QTY
(1) Radiology department 0  Defibrillator 1
1 |General X-ray machine 2 10 Resuscitator {manual) I
2 |Mobile X-ray machine 1 11 {ECG 1
3 iC-arm X-ray machine 1 12 {Patient monitor 1
4 i{Ultrasound machine 1 13 |Treatment table 1
5 |ICR system 1 14 iBed 4
(2) Outpatients’ department (4} Clinical laboratory
(2)-1 Gynecological department (4)-1 Laboratory department
1 IGynecological examination table 1 1 |Centrifuge 1
2 iGynecological examination wnit 1 2 {Electric balance 1
3 |Doppler fetal detector 1 {4)-2 Blood bank
4  Colposcope 1 1 |Blood centrifuge 1
5 {Film illaminator 1 2 iBlood bank refrigerator 1
6 |Sterilizer 1 3  {Water bath 1
7 {Examination instrument set 1 {4)-3 Haematology
(2)-2 Pediatric department | 1 |Blood cell counter 1
1 |Examination table H (4)-4 Biochemistry
2 Scale (Height and Weight) 1 | 1 [Biochemical analyzer 1
3 |Ultrasonic nebulizer 1 {4)-5 Microbiology
4 |Suction unit 1 1 Incubafor 1
5 {Film illuminator 1 2 iSterilizer 1
6 |Diagnostic set 1 3 [Microscope (with teaching lens) 1
7 iExamination jnstrument set 1 4 {Safety cabinet 1
(2)-3 Endoscopic department (5) Pharmacy
1 iGastroinfestinal Fiberscope set 1 1 |Medical refrigerator 1
2 |Broochofiberscope set ! 2 [Water distiller i
3 IColonofiberscope set 1 (6) Operation theatre
4  Camera control set 1 (6)-1 Operating theatre
5 |Ultrasonic cleaner 1 1 |Operating table 2
6 |Endoscope cabinet 1 2 \Infusion pump 2
(2)-4 Swgery department 3 |Operating light 2
1 Examination lamp 1 4 |Defibriilator I
2 Examination instrurnent set 1 5 |Film illuminator 2
3 {Film illuminatoz 1 6 |Patient monitor 2
(2)-5 Internal medicine department 7 {Operating instrument set 2
1 Film iluminator i 8 Laparoscope set i
2 |Diagnostic set 1 8  [Hand washing sink unit 1
3 {Examination instrument set 1 10 (Electrosurgical unit 2
(2)-6 Outpatient 3 rooms 11 jAnaesthesia machine 2
1 |Examination table 3 12 {Blood bank refrigerator 1
2 {Film illuminator 3 13 |{Infant warmer 1
3 |Diagnostic set 3 (6)-2 Recovery room
(3) Emergency department 1  |Patient monitor 3
1 Film illuminator 1 2 |Infusion pump 3
2 [Diagnostic set 1 3 {Defibrillator 1
3 iSterilizer 1 4 [Gadget bed 3
4 Examination instrument set 1 (6)-3 CSSD
53 |Medical refrigerator 1 1 iAutoclave 3
6 iStretcher 1 2 |Carrying cart 3
7 IWheel chair 2 3 |Sterilizer 1
8 iSuction unit 1 4 |Cabinet 3
3
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Project Cost Estimation

(1) Cost borne by Japanese side

The cost borne by Japanese side is estimated at approximately 1,470.4 million Japanese yen.

Approximate Project Cost

ltem

{million yen)

Facillty Object Facility 1,145.7 11457
Furniture, ete 0 1,305.2

Equipment Procurement 159.5
Detailed Design, Consultant Supervision 155.5
Soft Components 9.7
TOTAL 1,470.4

(1) Cost estirmate conditions
1) Time of cost estimate
2} Currency exchange rate
3) Project period

4) Others

April 2011

1 VUV =JPY0.89 {as of April 2011)
The periods for detailed design, bidding, and construction are
as shown in the project schedule.
This project will be impilemented in accordance with the grant
aid system of the Government of Japan.




Tentative Schedule of the Project

Field Survey Confirmation
B (Detailed Design: 5 months)

Detailed Design
Stage

@
=3
[1r)
751 (Tender: 4 months}
3 |Work in Japan
g SR
-
{Construction Wark)

Preparation Work {Construction: 18 months)

)
& Interior W

(Equipment Wark)

Construction & Procurement Stage

Transpoartation

histaliation & Adjustment,

First Second

=

Soft
Component

| 10



Annex-4

Expense of Vanuatu side Obligation Works

VANUATU Fiscal Year st nd rd
{January to December) Tyr 20y | 30yr
General Schedule of the .
Project meRlishuction
v
Related works preceding the Request of Budget
construction works Expenses (July)
(Figure1) To be completed by VUV)
B-1 |Demolition of the Before tender 6,130,000 (-
existing Dental Facility
and rough grading
B-2 iDemolition of the Before tender 1,550,000 -
existing Store and
rough grading
B-3 |Demolition of the Before tender 370,000 -
existing Stairs
B-4 |Removal of the exiting |Before tender 240,000 -
trees
B-5 |Construction of Before tender 1,890,000 —

temporary road for
existing hospital

B-6 |Demolition of the Before tender 100,000 -
existing wall fence for
the existing hospital
access and the
project site

B-7 |Construction of Before tender 1,780,000 —
pathway with covered
roof for the existing
hospital access

B-8 [Demolition of the Before tender 230,000 -—
existing canopy

B-9 |Demolition of the Before tender 650,000 o
existing supply
water/drainage pipes

B-10 |[Temporary incoming |Before tender 700,000 -

telephone line wiring to
the existing facitities
and connection

B-11 {Removal of the Before tender 500,000 -
existing telephone line

B-12 |Banking Arrangement |At Consultant 200,000 -
for Detailed Design agreement
Banking Arrangement |At Construction 1,300,000 -
for Construction Contract

B-13 |Arrangement of Tax | At Construction —| To be determinéd
exemption Contract by Varjuatu side

Sub-total 15,640,000

11




VANUATU Fiscal Year
(January to December)

1%yr | 2™yr | 3%yr | 4" yr

exemption cleared

v
Related works during facility Request of Budget
construction (Figure2) {July)
D-1 (High voltage power 5 months prior to 1,600,000 _—
supply to the new completion of
substation and a construction
metering device for the
site
D-2 |The city water 5 months prior to 300,000 i
distribution main to the completion of
site Existing water construction
supply connection and
renovation work at
existing Hospital
D-3 |Dismantlement of the |5 months prior to 2,500,000 o
existing high voltage completion of
power supply to the consfruction
existing substation,
transformer and
metering device
D-4 (Incoming telephone line|5 months prior to 1,400,000 -
and wiring route completion of
including hand holes consfruction
and conduits up to the
main distribution frame
(MDF) for the site
[3-5 Transfer of [T line, 5 months prior to 1,500,000 -
connection work to the |completion of
Project and {esting construction
D-6 jArrangement of Tax Throughout the year —| To be determined
exemption by Vanuatu side
Sub-tota| 7,200,000
\
Related works after facifity Request of Budge
construction (July)
A-1 [Construction of roads  [At completion of 950,000 -
outside the Project site lconstruction
area and gates & fence
A-2 |Landscaping and At completion of 50,000 =
Planting construction
A-3 [Curtain and Blind At completion of 825,000 =
construction
A-4 (General furniture At completion of 4,000,000 -
Construction
A-5 Removal and At completion of 50,000 o=
installation of existing Jeonstruction
Equipment
A-6 Removal and At completion of 25,000 =
installation of existing  {construction
fixed fumniture and
General furniture
A-7 |Removal of temporary At completion of 500,000 =
incoming telephone line |construction
to the existing hospital
A-8 Arrangement of Tax Until tax exemption —| To be determined

by Vanuatu side

Sub-totat

6,400,000

Total

29,240,000

o o
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Operation and Maintenance Cost

Estimation of expected increasing operational cost

Unit : VUV
X ) Second year from the
Expected increasing accounts . . ;
completion of this project

1) Electricity charge 0
2) Telephone charge 0
3) Fuel cost of generator 63,360
4) Water charge . 0
5) LPG gas charge 0
6) Oxygen gas charge 0
7) Water treatment chemical costs 1,134,000
8) Neutralization and disinfectant costs 242,000
9) Building maintenance cost 630,000
10) Filter replacement cost 48,000

11) Periodical | . - .
) Periodical inspection on power receiving/transforming 180,000

systems
12) Equipment maintenance expense -120,000
Total 1)~12)
2,177,360
(Increased amount of management expense)
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Minutes of Discussions signed by both parties on 18" March, 2011
MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY {2) (BASIC DESIGN)
ON THE PRDJECT FOR THE REDEVELOPMENT OF VILA CENTRAL HOSPITAL
IN THE REPUBLIC OF VANUATU

. In response to a request from the Republic ol Vanuatu (hereinafter referred 10 as "Vanuatu™),
the Government of Jipan decided to conduget 4 Preparatory Survey on the Projeet for the
Redevelopment ot Vila Ceniral Hospita! (hereinafter referred to ds "the Prisject”) and entrusted ‘the
survey 1o the Japan International Cooperition Agency {hereinafter referred to.as "TICA™ .

JICA sent to Vanuatu 2 Preparatory Survey Team (hereinalter reforred to as “the Team"™);
whichi is headed by Dr. Mitsuhizo Ushio, Executive Techiical Advisor fo the Director General,
'Human.Dejereiqpmeﬁt ,Daparhucng._J;C-&-an_d is scheduled to stay in the country from 14th March 16
19th March, 2011, | |

The Team held discussions with the officials concerned of the Govérnment-of Vanuatu:and
conducted 4 field survey.

In the cowrse of discussions and feld survey, both parties confirmed the main iterns
described on the attached sheets. The Team will procesd to further works #nd prepare the
Preparatery Survey Report.

Port Vila, 18 Marek, 2011
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Dr. Mitsuhire Ushio Mr. Vark Bebe

Leader, Preparatory Survey Tedm

Executive Technical Advisor to the Director General,
Human Development Department Ministry-of Henlth
Japair Internatiorial Cooperation Agé Bey Republic of Vanuata
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Director General of Health



ATTACHMENT

1. Objective of the Project

The objective of the Project is to strengthen the services of the Vila Central Hospital
(hereinafter referred to as “VCH”) by improving its facilities and equipment.

2. Project site

The site of the Project is VCH, located in Port Vila, Republic of Vanuatu. The location is
shown in Annex-1

3. Responsible and Implementing Agency

3-1.The Responsible Agency is Ministry of Health. (Annex-2)
3-2.The Implementing Agency is VCH. (Annex-3)

4. ttems requested by the Government of Vanuatu

After discussions with the Team, the items listed in Annex-4 and Annex-5 were finally
requested by the Vanuatu side. JICA will assess the appropriateness of the request
and will recommend to the Government of Japan for approval.
{1) Construction of the Buildings and Facilities
Requested items with priority are listed in Annex-4.
(2) Procurement of the Equipment
Requested items with priority, and criteria of the priority are listed in Annex-5.

5. Japan's Grant Aid Scheme

The Vanuatu side understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Vanuatuas explained by the Team and
described in Annex-8, 7 those were already confirmed on the Preparatory survey (1)
which was taken on February 2010,

6. Schedule of the Proceedings
6-1. The consultants will proceed to further studies in the Vanuatu until 2" April, 2011.

B-2. JICA will prepare the draft report in English and dispatch a mission to VCH in order
to explain its contents in October, 2011.

6-3. In case that the contents of the report is accepted in principie by the Government of
Vanuatu, JICA will complete the final report and send it to the Government of
Vanuatu by the end of March, 2012.

; | N
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7. Other relevant issues

7-1.

7-2.

7-3.

7-4.

7-5.

7-6.

7-7.

7-8.

7-10.

w W

The Vanuatu side agreed with master zoning plan described in Annex-8.

Scope of Japanese cooperation

The Japanese side explained the refurbishment and extension of the existing
facilities is out of scope of Japanese cooperation. The Vanuatu side understood
the scope of Japanese cooperation and agreed to undertake refurbishment and
extension of the existing facilities.

The Vanuatu side agreed that the strengthening of the management capability
especially in the following areas is essential in order to provide quality services
continuously.

Human resources

Finance

Health Information System

Procurement and Supply

Service functions of VCH
The Vanuatu side agreed to strengthen the health facilities at primary and
secondary level so that VCH will provide services focused further on secondary

and tertiary services as the top referral hospital

Strengthening of training function
The Vanuatu side agreed that VCH strengthen its education and training function

to doctors, nurses, other health personnel, and students.

Staff recruitment
The Vanuatu side agreed to recruit appropriate number of qualified staff to

operate and maintain the function of VCH properly and effectively.

Budget allocation
The Vanuatu side agreed to allocate budget enough to operate and maintain the

facilities and equipment properly and effectively.

The Vanuatu side will take necessary measures to ensure duty tax exemption and
smooth custom clearance of the Project at the port of disembarkation.

The Vanuatu side agreed to exempt for the VAT component of the Project.

The Vanuatu side agreed to maintain the Task Force Team listed in Annex-3
through all stages of the Project for smooth implementation.

_%,
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7-11.

7-12.

7-13.

7-14,

Technical assistance (Soft component)

The Vanuatu side requested the Japanese side to implerment technical assistance
(soft component) for hospital operafion & management and maintenance for
medical equipment and facilities as a part of the project.

The Vanuatu side agreed to conduct demolition and relocation of the existing
dental facilty within the project site described in Annex-i before the
commencement of the construction of new facilities.

improvement of infrastructures
The Vanuatu side agreed to complete necessary improvement of infrastructures
before the commencement of the construction work of the Project.

Maintenance organization and Staff of the Project
The Vanuatu side agreed to deploy sufficient number of skilled staff for
management and operation/maintenance services (electrical, mechanical, and

equipment)

Taking account of the above issues, contents of the Project will be decided through the
forthcoming survey and analysis in Japan.

Annex-1  Project site map
Annex2  The proposed Organization Chart of Ministry of Health

(Ministry of Health Top Level Structure & Provincial Structure)

Annex-3  The proposed Organization Chart of VCH

Annex-4  List of the facilities and their priority requested by the Vanuatu
Annex-5  List of the equipment and their priority requested by the Vanuatu
Annex-6  Japan's Grant Aid scheme

Annex-7  Major Undertakings to be taken by Each Government

Annex-8  Master zoning plan

Annex-9  List of member of Task Force Team
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The proposed Organization Chart of Ministry of Health

Ministry of Health Top Level Structure & Provincial Structure

Director General

Executive

l

Directorate of
Hospital & Curative

Directorate of
Planning, Policy &
Corporate Services

Directorate of
Public Health

Superintendent

Services
[ i
Principal | { Principal | | Principal
Medical & | Nursing Dentai
Aliied Officer Officer
Officer
[ |
Hospital

I

Hospitals

Mini-Hospitals

T

Health Centers

Dispensaries

Aid-Posts

Provincial Health
Administrator

Provincial Public
Health Supervisor

!

Provincial Health
Planner

Pravincial Finance
Officer

Provincial Human
Resources Officer

Provincial HIS Officer

Drugs Supply Officer

This Organization Chart will be approved by the end of March,
2011 by the Public Service Cammission of Vanuatu.

7% w

Environmental Health

Heaith Promotion

Malaria & Other
Vectorborne Diseases

Expanded Program on
Immunization

k|

TB/Leprosy control

iMCI

Reproductive Health /
HiV Aids

Heailthy Lifestyle / NCD




The propesed Organization Chart of VCH

Superintendent

SECRETARIAT

|

Medical and Allied
Health Manager

Nursing Services
Manager

General Services
Manager

Dental Services
Manager

Internal Medicine
Unit

- Surgical Unit
~ Ob/Gyn Unit
- Pediatric Unit
- Anaesthetic Unit

- Special Clinics
- Eye Clinic
- ENT Unit
- Dietefic Unit

- Laboratery Unit
- Radialegy Unit
- Physictherapy

- Pharmacy Unit

OPD & Emergency

Antenatal & Family
Planning

Ward

- Medical
- Surgical
- Pediatric
- Maternity
-T8B

Operating Theatre

Special Clinics
- Eye Clinic
- ENT Unit

Clinicaf Training

- Accouniing &
Finance

- Persennel

- Dietry (Kitchen)

- Supply & distribution
- Medical Records

- Medical Social werk

- Maintenance of
Facilities & Medical
Equipment

- Linnen & Laundry

Housekeeping &
Waste

Security Service
- Transpoertation

- Dental Clinic

This Organization Chart of VCH will be approved by the end of March, 2011 by the Public

Service Commission of Vanuatu,
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List of the facilities and their priority requested by the Vanuatu

Facilities Priarity
Emergency Depariment A
General Clinic B
ENT B
Eye Clinic B—
Cutpatients’ Department - -
NCD {Non-Communicable Disease) 5]
Dental B
Physiotherapy B
Operation Theaier Theater 5
CSSsD B
Laboratory Department (inciuding blood bank and specimen storage) B~
Radiology Department B—
Administration Department C
Paging Systermn A
A High Priority

B :Middle Priority
B~ Middle Priarity not prior to B
C :Low Priority
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List of the equipment and their priority requested by the Vanuatu

=

3

Ne. Description Priority No. Descrigtion Priority

X-ray Department {Clinical Laboratory)

1 Diagnostic X~ray A 1 Centrifuge B
2 Mobile X-ray A 2  Binocular microscope B
3 222&:21::;? Film Processor and X-ray A 3 Leukooyte counter R
4  C=arm X-ray unit B 4 Medical Refrigerator B
3  Ultrasound machine B § Electric Balance B
6 _CR system B 6  Couiter counter B
Out-Patient {Blood bank)
{Obstetric and Gynaecology) 1 Blood centrifuge B
1 Gynaecological examination table A 2 Blood bank refrigerator B
2 Gynaecological examination unit A 3 Blood product sealer c
3 Doppler foatal detectar A 4 Water bath B
4 Colposcope A § __ Scale weight for bags 8
5 Film Nluminator A (Haematology)
6 Boiling sterilizer A 1 Haematology analyzer B
7 Medical refrigerator A 2 Blood h/m staining machine 8
8 Diagnostic set B {Biochemistry)
9 Examining Instruments set A 1 Thyroid function analyzer B

(Paadiatrics) 2 Troponin analyzer B
1 Infant examination/Dressing Table A 3 Haemoglobin electro analysis machine B
2 Infant scale {Height and Weight) A 4 Gentrifuge B
3 Ultrasonic Nekulizers A {Microbiclogy}

4 Suction unit A 1 Incubator B
§ Suction unit A 2 Autoclave B
6 1-ch Electro cardiograph A 3  Teaching microscope B
7  Film jluminator A 4 ©2.002 Gas bag container B
8 Boiling sterilizer B (Physiclogical i.ab}

9 Diagnostic set A 1 ECG with Analyzer B
10_ Examination Instrument set B 2 Tread mill B

{Endoscopy) (Pharmacy)

i Gastrointestinal Fibarscope with light A 1 Medical refrigerator B

source

2 Bronchofiberseaps with light source B 2  Top—pan Balance B
3 Colonofiberscope with light source B 3 Water Distiller A
4  Camera Contral Unit B (Ophthalmotogy)

5 Endoscope Table B 1 Laser machine B
6 Disinfection Trolley B 2 A scan machine B
7 Ultrasonic Cleaner B 3 Vitrector machine B
8 Endoscope Cabinet 3 {Dental clinic)

{Surgery} t Dental treatment unit A
1 Examination lamp A 2 Dental instruments set B
2 Examining Instruments set B (Physiotherapy?

3 Film iluminator A 1 Stationery Bicycle exercise machine B
4 Electro Cautery A 2 Ultrasound therapy machine B
§ Manual Dermatome A 3 Transcutaneous nerve stimulator B
6 Gypsum Cutter c 4 Paraffin wax bath B
7__Gypsum litensil Set c 5 Massage couch/bed (with head hole) B

(Internal Medicine) 6 Massage rmachine B
1 Film illuminator A 7 FElectric oscillating saw B
2 Boiling sterilizer B Obstetric Department
3 Diagnostic set A (Delivery)

4 Examination Instrument set B 1 Delivery table B

(Emergency Department) 2 Vacuum Extractor B
3 Fitm illuminator A 3 Automatic Resuscitator B
6 Diagnostic set A 4 Infant Warmer A
11 Boiling sterilizer B 5 Cardiotocograph B

12 Diagnostic set A 6 Doppier foeta! detector B
13 Examination Instrument sst B 7 Infusion pump A
14 Medicine Refrigerator B 8 Operating Light A
15 Stretcher B 9 Delivery Instrument Set A
16 Wheel Chair B 10 . Oxygen analyzer B
17 Suction Apparatus A 11 Pulse Dximeter 8
18 Defibriltator A (t.abour Room]

19 Manual resuscitator (Ambu—bag) A 1 Labour Bed B
20 ECG A 2 Foetal Monitor B
21 Patient monitor A




Priority

No. Description Priority No. Deseription
(New born babies) Operation Theatre
1 Beby bassinet with Mobile stand B 1 Operating Table A
2 Infant scale (Height and Weight) A 2 Suction Unit A
3 Uitrasonic Nebulizers A 3 Infusion pump B
4 Suection Unit A 4 Operating Light A
5 Nursing bottle sterilizer A §  Automatic Resuscitator B
6 Infusion pump A 6 Defibriflator A
7  Film luminator A 7  Film illuminator A
8 Phototherapy unit A 8 Patient Monitor A
9 Infant incubatar A 9  Operating Instrument set, A
10 Intensive care incubator B i0 QGynaecological Laparoscopy set B
11 Neonatal monitor A 11 Hand washing Sink Unit A
12 Oxygen analyzer A 12 Pulse Oximeter A
13 Infant resuscitator A 13 Electro Cautery A
14  Syringe pump set B 14  Anaesthesia Apparatus A
15 Infant Ventilator c 15 Blood Bank refrigeratar A
i6 Bilirubin anaiyzer A 18 Patient heater A
17 Ultrasonic Nebulizers A 17 Infant Warmer A
18 Infant Warmer A 18 Solar power supply system A
L.C.U. {(Recovery Room)
1 Bedside menitor B
2 Automatic V. Infusion Pump B
3 Defibrillator A
A Essential 4 Pulse Oximeter A
B MNecessary 5 Oxygen Hood B
C  Least pricrity 6 Gadget bed A
7 Suction machine B
8  Cxygen analyzer B
0.5.5.D.
1 Steam Sterilizer A
2 Carrying Cart A
Qthers
1 Hemoglobinometer machine B
2 Utra—Sound scan machine in Maternity B
complex
3 Oxygen generators A
4 Water softener for autocfaves A
5 Automatic voltage stabilizers for A

ot vl

precision items




Japan’s Grant Aid

The Government of Japan (hereinafter referred to as “the GOI”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on this law
and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for
General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the
facilities, equipment and services (engineering services and transportation of the products,
etc.} for its economic and social development in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

I. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures:

* Preparatory Survey
- The Survey conducted by JICA

* Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet

* Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
~Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and a recipient country

- Implementation
-Implementation of the Project on the basis of the G/A

2. Preparatory Survey
(1) Contents of the Survey
The aim of the Preparatory Survey is to provide a basic document necessary for the
appraisal of the Project made by the GOJ and JICA. The contents of the Survey are as
follows: - Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.
- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view,
- Confirmation of items agreed between both parties concerning the basic concept of the
Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in
their initia] form as the contents of the Grant Aid project. The Outline Design of the Project is

o
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confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary
to achieve its seif-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the
recipient country which actually implements the Project. Therefore, the implementation of the
Project is confirmed. by all relevant organizations of the recipient country based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) registered consulting
firm(s}). JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey
JICA reviews the Report on the results of the Survey and recommends the GOJ to

appraise the implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme
(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter
referred to as “the E/N”) will be singed between the GOJ and the Government of the recipient
country to make a pledge for assistance, which is followed by the conclusion of the G/A
between JICA and the Government of the recipient country to define the necessary articles to
implement the Project, such as payment conditions, responsibilities of the Governrent of the

recipient country, and procurement conditions.

(2) Selection of Consultants
In order to maintain technical consistency, the consulting firm(s) whick conducted the

Survey will be recommended by JICA to the recipient country to continue to work on the

Project’s impiementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the Grant
Aid may be used for the purchase of the products or services of a third country. However, the
prime contractors, namely, constructing and procurement firms, and the prime consulting firm

are limited to "Japanese nationals”.



(4) Necessity of "Verification”

The Government of the recipient couniry or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Verification" is deemed necessary to fulfiil accountability to Japanese taxpayers,

(5) Major undertakings to be taken by the Govemment of the Recipient Country
In the implementation of the Grant Aid Project, the recipient.country is required to undertake
such necessary measures as Annex.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid, to
assign staff necessary for this operation and maintenance and to bear ali the expenses other
than those covered by the Grant Aid.

(7) "Export and Re-expost"
The products purchased under the Grant Aid should not be exported or re-exported from the

Tecipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Govemment of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making payments
in Japanese yen to cover the obligations incurred by the Government of the recipient country
or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to
JICA under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority.

(%) Authorization to Pay (A/P)
The Governmerit of the recipient country should bear an advising commission of an

Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations
A recipient country must carefully consider social and environmental impacts by the Project
and must comply with the environmental regulations of the recipient country and JICA

socio-environmental guidelines,




2-2 Grant Aid Procedures -
FLOW CHART OF JAPAN’S GRANT AID PROCEDURES
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Major Undertakings to be taken by Each Government

No. ltems To be covered
by Grant AK

To be covered
by Recipicay
Side

1o secure [o Jot] /lois] of Tund necessary for the implementation uf'the Pmject and (o tlear the

{sile¥{sites]: L

2 {To construct the following facilitics

1) The building . |
2) The gales and fences i and around the site ®
3} The parking lot @
4} The rond within the site L]

5) ‘The road ouiside the sile hd
3 {To provide faciitics for distribution of electricity. waler supply and dminage and nther incidental
Tacililies necessary forthe implementation ol'the Project outside the Jsile f[siles]

i) Blectricity

0. The distohiting power ling 1o the ske

b. ‘The drop wirng and internal wiring within the sile o

€. The main circedl breaker and trans former o

2)  Water Supply
a. The city water distribution main 1o the site

b. The supply system within the sile (receiving and elevated tanks) d

3) Dminage

a.  The city dminage main {for stomm sewerand othess to the site)

b. Thedmainage system {for toilet sewer, comman waste. storm drainage and others ) within @

the site

4)  Gas Supply

a. The city gas main to the site

b. The gas supply system within the site [ ]

5) 'Telephane System

0. The telephone trunk line to the min distshulion rame/pane] (MDD of the building . ®

b. The MDF and the extension after the frame/panel [ 4

&) Fumiture and Equipment

. Gener! fermilure

b. Project equipment ®

4 {To ensure prompt unloading 2nd cestoms clearance of'the producls at ports oi'disembarkstion in the
recipient country and to assist inlemal transporation ofthe produets

1} Munne (A} transporiation of the Products from fapan (o the recipient country d

3) Taxexemplion and custom clearance of'the Products at the port of discmbarkation hd

3) lutemal ranspenation {rom the port ol disembarkulion (o the project site (®) (®)

To ensure that custons dutizs, imemal fases and other Hiscal levies which may be mposed in the
recipient country with respect to the purchase of the producis and the services | he exempted| or [be
borne by the Authority withou! asing the Grant} -

h

& 1To accond Japanese nationals whose services may be required in connection witl: the supply ofthe
products and the services such facilities as may be necessary For Lheir entry into the reeipient country 3
and stay therein for the performance of their work

7 {To cnsure that [the Faeilitics and the produets /fthe Facilities) {the products | be mumiained and used
propesiy and ellectively for the implementation of the Prujest

§ |To bearall the expenses. other thon those covered by the Graal, necessary for the implementation of
the Project

§ [To bearihe folowing commissions pnid to the Japanese bank for banking services bused upon the
B/

1) Advising commission of A/P

2} Paymeni commission

10 [To give due envirenmental and sociol consideration in the implementation ol the Project. [

(BVA : Banking Arangenent, AP Aulhertztion to poy)




nnex-

Master zoning plan
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List of member of Task Force Team

List of member of the National Taskforce Committee

/5

Position Office
Director General of Health Ministry of Health
Director of Finance Ministry of Finance

Civil Engineer

Ministry of Infrastructure

Health Sectar Analyst

Prime Mirister's Office

Representative of Foreign Affairs Department

Ministry of Foreign Affairs

List of member of Ministry of Health Task Force

Pasition Office
Director Southern Health Care Ministry of Health
Planning incharge Minjstry of Health

Finance & Accounts Manager

Ministry of Health

Generat Services Manager

Vila Central Hospital

Medical Superntendant

Vila Central Hospital

Chief of Surgery

Vila Central Hospital

Sister incharge

Vita Centrat Hospital

Nurse incharge

Vila Central Hospital

Chief Medical Officer

Vila Cenfral Hospital
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