TAYNARVE L FABAEEER AR T Y=

L RES/S
Record of Meeting/Discussion

Date: May 27, 2010 | Time: | from [ 14:00 [ to [ 15:30
Venue: ANDA 1% floor meeting room.
Meeting/Discussion among | | | | |
NRW Reduction Management Team NRW Reduction Action Tam {Metropolitan)
BNRW Reduction Action Team (Central) BNRW Reduction Action Plan (Western)
Power-Saving Management Team Sewerage Planning Team
Others
Attendants El Salvador side
Name Position Department/Organization
. . . ANDA
Ing. Frederick Benitez Central Region Manager
4 . . ANDA
Ing. Angel Valdés Western Region Manager
. . ANDA
Ing. Jogé Hercules CR Action Team second leader.
. . . ANDA
Arqg. Luis Diaz CR. Technical Assistant
. . ANDA
Tec. Neftali Batres CR. Technical Operator
. ANDA
Arqg. Douglas Orellana WE Action Team second Leader
ANDA
Ing. José Humberto Guman WR Action Team
. . s ANDA
Lic. Luis Caballero WR Billing Department
. . . ANDA
Ing. Marlon Guzméan WR Action Team Member
g . L ANDA
Lic. Iris Arévalo WR Communications Department
Attendants JICA (Name)
Takemasa Mamiya JET JICA
Yasuhiro Aoki JET JICA
Lic. Orlando Hidalgo JICA Office JICA
Emilio Sura Interpreter JICA
Mr. Manuel Rivera Project Assistant JICA
Main Subject:
1. Sharing information of NRW reduction in model blocks and discussing about pilot area and
workplan.
Topic Contents of Discussion Conclusion

Mr. Mamiya thank both teams of all the activies for NRW
reduction. And he explains that all this is in order to Reduce
1 Leakage and to control better all the Quantity of Charged
Water.

Action Teams also were explained that after this is necessary
2 to calculate and make the budget of cost of all this activities to
make Analysis of Cost-Benefit.
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Next ANDA will have to analize wich activities are more
efficient according their neccesities in order to make a new
3 Methodoly to conduct Pilot Area by ANDA. This will also be
usefull for NRW Management Team. All this will be
completed in June.
Action Teams asked about the deadlines they have to provide | JET explain that they are working of
4 to JET the budget of cost and monthly micro and macro | MNF analisis, Aoki San will work with
consumption. this information. For next Friday (June
4y it will be Ok to send it to JET office.
Mr. Manuel asked the action team to comment about Public | Both teams agreed that it was
Relations in model block. complicated because of New ANDA
5 Water Rate. They also agreed that
Communication house by house it 1s
better for them.
Mr. Manuel asked action teams that we would like to improve | CR will assign Nataly Colocho in
6 this communications and that it is necessary to have | charge communications. WR  already
somebody in Action Team in charge only about this topic. has Iris Arévalo in charge.
Mr. Douglas (WR) commented that it was difficult to work in | Mamiya asks to prepare a work plan
7 JICA work plan and ANDA regular work plan. according to the project schedule.
Actions to be taken by Whom until When
JET will receive following information before 4 of June: Action Teams Tune 4

* Budget of Cost
*  Micro and Macro meter consumption
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Record of Meeting/Discussion

Date: May 28, 2010 I Time: | from | 12:30am | to | 4:00am
Venue: Bosques de La Paz
Meeting/Discussion among | | | | |

NRW Reduction Management Team WRW Reduction Action Bam {Metropolitan)

NRW Reduction Action Team {Central) NRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Others
Attendants El Salvador side

Name Position Department/QOrganization
MR Action t ANDA

Arqg. Aquiles Montoya cHon team
Other ANDA plumbers
Attendants JICA (Name)
Emilio Sura Interpreter JET
Manuel Rivera Project assitant JET
Main Subject:

1. MNF survey

Topic
Contents of Discussion Conclusion

Mr. Aquiles arrange all the staff in order to be ready with all
the equipments and material.

JET and Mr. Aquiles agreed which areas will be measured | 1% area of model block was measured.
2 and at what time.

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Jun 1%, 2010 | Time: | from [ 12:30am  [to | 4:00am
Venue: Bosques de La Paz
Meeting/Discussion among | | | | |

NRW Reduction Management Team BN NRW Reduction Action Ram {etropolitan)

NRW Reduction Action Team (Central) NRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Others
Attendants El Salvador side

Name Position Department/Organization
MR Action team ANDA

Arqg. Aquiles Montoya

Other ANDA plumbers

Attendants JICA (Name)

Emilio Sura Interpreter JET

Manuel Rivera Project assitant JET

Main Subject:
1. MNF survey

Topic

Contents of Discussion Conclusion

JET and Mr. Aquiles agreed to measure arcas 2 and 3 in
model block.

There were some problems of water supply, we were only | Tomorrow we will measure area number
2 able to measure area number 3 4

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Jun 2™, 2010 | Time: | from

[ 12:30am

| to | 4:00am

Venue: Bdsques de La Paz, San Salvador

Meeting/Discussion among |

NRW Reduction Management Team
NRW Reduction Action Team (Central)
Power-Saving Management Team
Others

BWNRW Reduction Action Tam Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Attendants El Salvador side

Name Position

Department/Organization

MR Action t
Arq. Aquiles Montoya ction team

ANDA

Other ANDA plumbers

Attendants JICA (Name)

Emilio Sura Interpreter

JET

Manuel Rivera Project assitant

JET

Main Subject:
1.  MNF survey

Topic

Contents of Discussion

Conclusion

JET and Mr. Aquiles agreed to measure areas 4 in model

block.
1

There were some problems of water supply that affect results. | We will coordinate a second survey for
2 We will have to measure again area 4 area number 4

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date: Jun 15,2010 | Time: | from

[ 12:30am

| to | 4:00am

Venue: Bosques de La Paz, San Salvador

Meeting/Discussion among | |

NRW Reduction Management Team
NRW Reduction Action Team (Central)
Power-Saving Management Team
Others

BWNRW Reduction Action Eam Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Attendants El Salvador side

Name Position

Department/Organization

MR Action t
Arq. Aquiles Montoya ction team

ANDA

Other ANDA plumbers

Attendants JICA (Name)

Emilio Sura Interpreter

JET

Manuel Rivera Project assitant

JET

Main Subject:
1.  MNF survey

Topic

Contents of Discussion

Conclusion

JET and Mr. Aquiles agreed to measure areas 4 in model
block.

Area number 4 was measured.

Successfull activity

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date:

June 29, 2010 | Time: | from

[ 15:00

[ to

Venue:

ANDA 1% floor meeting room.

Meeling/Discussion among

[ I

| ]

NRW Reduction Management ‘leam
W Reduction Action Team (Central)
Power-Saving Management Team

B RW Reduction Action kam (Metropolitan)
BhRW Reduction Action Plan (Western)

Sewerage Planning Team

Others
Attendants  El Salvador side
Name Position Department/Organization
p - . ANDA
Ing. Jogé lHercules CR Action Team second leader.
. . . ANDA
Arq. Luis Diaz CR Technical Assistant
ANDA
Arqg. Douglas Orellana WER Action Team second Leader
, , . ANDA
Ing. Marlon Guzman WER Action Team Member
ANDA
Arq. Aquiles Montoya MR Action Team second leader

Attendants JICA (Name)

Takemasa Mamiya IET JICA
Yasuhiro Aoki JET JICA
Mr. Manuel Rivera Project Assistant JICA

Main Subject:

1.  Explicacion de costo de actividades y unificaciéon de modificaciones y estimaciones por parte de las
3 regiones para elaborar dichos costos de actividades.
Topic Contents of Discussion Conclusion
Los equipos de accion despejan dudas acerca de como se han | Ambas  partes  despejan dudas v
hecho las estimaciones en cada region. Ll Sefior mamiva | comprenden mejor la situacion. Both
explica como deben ser los parametros de estimacidon en | sides  understand  better about  the
cuanto costo umitario. Las 3 regiones exponen dilerencias de | situation.
1 metodologia cada reagidn. Action teams ask about their
doubts ol the estimations made on their regions. Marmiya San
explain the correct parameters to make estimations regarding
unit costs. The 3 regions explains the differences between 3
regions to make estimations.
El 5r. Mamiya les entrega lo cuadros de comparacién en | Se  acuerda que region Central y
donde se refleja las grandes diferencias de montos en varias | Metropolitana haran modificaciones a
actividades. Se revisaron los cuadros y entre las 3 regiones | sus estimaciones de costo en base al
identifican se 1dentifican los posibles errores de estimacion. | presentado por Region Occidental que
Mamiva San provide sheets with drawings to check the | solo  agrepara, adicionalmente, el
2 differences of prices and costo between 3 regions wich | porcentaje de Costo de Administracion.

retlects that the difference in to big comparing the 3 regions.
Tiles were checked and the regions identily possible mistakes.

We all agree that Central and
Metropolitan regions will review and
correct their estimations of costs based
on WR cost estimation that will have to
include only in addition the
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administrative cost in percentage.

Se acuerda entre proyecto y ANDA que el costo de
Administracién sera de 20-25% vy se refiere a los salarios del
personal administrativo relaciones al proyecto. We all agree
that cost of administration will be between 20-25% and it 1s
assign to the salary of admimstrative stall related with this
project.

Las 3 regiones enviaran esta semana a
mas tardar las modilicaciones de
parte de las 3 regiones. Pues es
necesario  culminar esta actividad vy
comenzar con las areas piloto. 3 regions
will send to the lastest on Friday
morning their cost esiimations. We need
to finish this in order to start Pilot Arca
activilies.

Se revisaron tambien los listados de las personas que han
tenido mayor participacion en todas las actividades en los 3
equipos de accion. Se reconocio que de parte de Region
Metropolitana hay una gran deficiencia y dificultad por que
solo el Arg. Montoya ha mostrado nterés y participacion en
todas las actividades y reuniones. Also we checked the list of
members of 3 regions. Mr. Aquiles comments that he doesnt
have the support form his team and because of this difticult he
delays to provide information.

Arg. Montoya hablara con el gerente de
la region para tratar este tema y si es
necesario se le hara saber nuevamente a
la Unidad de Cooperacion para que si es
necesario, se modifique el equipo de
accion. Mr.  Aquiles will have a
conversation about this  with  his
manager and if they consider some
changes they will inform Cooperation

Unit.

Actions to be taken

by Whom until When

A mas tardar esta semana el proyecto recibira: To the project will
receive at the end of this week:

Costos de actividades Cost Activities

Equipos de aceion
Action Teams

Viernes 30
Friday 30
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Record of Meeting/Discussion

Date: July 06, 2010 | Time: | from [ 9:00 [ to [11:30
Venue: ANDA 17 floor meeting room.
Meeting/Discussion among | | | | |
NRW Reduction Management Team BRW Reduction Action Bam {Metropolitan)
BNRW Reduction Action Team (Central) BNRW Reduction Action Plan (Western)
Power-Saving Management Team Sewerage Planning Team
Others
Attendants El Salvador side
Name Position Department/Organization
Ing. Armando Ramirez MR Manager
: ) ANDA
Arqg. Aquiles Montoya MR Action Team second leader
Dina Leiva MR Technical assistant ANDA
ANDA
Mauricio Iraheta MR Billing department boss
) . s . ANDA
Camilo Marroquin MR Billing department assistant
Ana Ruth Polanco MR Communications collaborator A
. . L ANDA
Carlos Munguia MR Soeial Projection
. . ANDA
Ing. José Hercules CR Action Team second leader.
v . . ANDA
Arqg. Luis Diaz CR Technical Assistant
ANDA
Mario Arévalo CR New services
. ANDA
Arg. Douglas Orellana WR Action Team second Leader
ANDA
Humberto Guzman WR Operations
p , . ANDA
Ing. Marlon Guzman WR Action Team Member
Luis Caballero WR Billing A
ANDA
Iris Arévalo WR Communications

Attendants JICA (Name)

Takemasa Mamiya IET JICA
Yasuhiro Aoki JET JICA
Manuel Rivera Project Assistant JICA
Emilio Sura Interpreter JICA

Main Subject:
1.  Cost-Benefit analisis, Methodology of model block, Selection of Pilot Area and field investigation
of pilot area.

Topic | Contents of Discussion | Conclusion
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Mamiya San explains about analisis of cost-benefit that
reflects the cost of cach activity between JICA and ANDA.
All this in order to eliminate any unnecessary activity. El
Seflor mamiva explica sobre los analisis de costo-beneficio el
cual retleja lo que cuesta cada actividad realizada. Dichos
costos entre JICA v ANDA. Lsto con el hin de depurar
actividades que no son de beneficio a la institucion.

Region Metro asegura que el aspeclo de coordinacion de
seguridad refleja mayor dificultad. Region Occidental afirma
que el reemplazo de valvulas v Repidn Central no tiene
meonvenientes. MR says thal secunily arrangemenls are
difficult for them. WR consider valve replacement was
complicated for them. And CR doesn’t have any comment.

Al inal de las discusion se acuerda que
s¢ deben aplicar al area piloto las
mismas metodologias utilizadas en las
areas modelo, EXCEPTO Region Metro
que no implementar ¢l STE TEST.
Region Occeidental mtentara realizarlo
todo con mayor intensidad. At the end
of discussion all regions agree to use in
pilot area the same methodology used n
model block, except MR will not use
STEP TEST. WR will also execute

activities with more mntensity.

Las 3 regiones explican que deberia de analizarse sobre los
criterios de construceidn de los sistemas de ANDA puesto que
estos no estan disefiados para lener un mejor control de
aislamiento. 3 regions suggest that there should be an andlisis
or survey that control the construction of hydraulic system ir
order to have better control of isolation.

Ll Sr. Mamiva explica que este estudio
lo realizara el equipo de Manejo de
Agua No Iacturada dentro de su plan.
Mamiya san explains that this kind of
survey will be added in NRW

Management team plan.

Las 3 regiones ya tiene seleccionadas las opciones para elegir
el area modelo. Para lo cual se visitaran la procama semana
entre en proyecto v el equipo de accion. 3 regions already
select candidate for pilot area. Next week we will have first
visit field between JICA project and Action Teams.

Metro: Ciudad Corinto
Central: San Rafael Cedros

Manuel Rivera preparara la agenda vy
coordmmara las visitas. Manuel Rivera
will prepare and coordinate visit ficlds.

Occidental: Centro de Santa Ana.

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date: Jul 13, 2010

| Time: | from

| 9:30am | to | 11:30am

Venue: San Rafael Cedros, Cuscatlan

Meeting/Discussion among

NRW Reduction Management Team

B NRW Reduction Action Team (Central)

Power-Saving Management Team

NRW Reduction Action Team §vetropolitan)

NRW Reduction Action Plan (Western)

Sewerage Planning Team

Others

Attendants El Salvador side
Name Position Department/Organization

Jose Luis Hércules CR Action Team ANDA
José Luis Diaz CR Action Team ANDA
Attendants JICA (Name)
T Mamivya JET
Y. Aoki JET
Manuel Rivera Project assitant JET
Main Subject:

1.  Model Block Results and Candidates Pilot blocks

Topic
Contents of Discussion Conclusion

We discussed about all the requirements of the area.

They feel that this is the best candidate because has a bigger

2 size and they want to develop all the abilities learned in

Tonacatepeque Model Block

JET and JICA office will have the last
dessicion about it.

Actions to be taken

by Whom until When

-12-135 -




TAYNARVE L FABAEEER AR T Y=

Record of Meeting/Discussion

Date: Jul 14, 2010 | Time: | from [ 930am  |to [ 12:30am
Venue: Central area of Santa Ana, Santa Ana
Meeting/Discussion among | | | | |

NRW Reduction Management Team NRW Reduction Action Tam Metropolitan)

NRW Reduction Action Team (Central) B NRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Others
Attendants  El Salvador side

Name Position Department/Organization

Douglas Orellana WR Action Team ANDA
Marlon Guzman WR Action Team ANDA
Attendants JICA (Name)
T.Mamiya JET
Y. Aoki JET
Manuel Rivera Project agsitant JET
Main Subject:

1. Candidates Pilot blocks

Topic
Contents of Discussion Conclusion

We discussed about all the requirements of the area.

They are trying to expand the center of Santa Ana regarding
2 these activities. Pilot block will be next to the Model Block
with a bigger area.

JET and JICA office will have the last
dessicion about it.

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date: Jul 15, 2010 | Time: | from [9:30am  [to [ 12:30am
Venue: Ciudad Corinto, San Salvador
Meeting/Discussion among | | | | |

NRW Reduction Management Team NRW Reduction Action Team ®Metropolitan)

NRW Reduction Action Team (Central) B NRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Others
Attendants El Salvador side

Name Position Department/Organization

Aquiles Montoya MR Action Team ANDA

Attendants JICA (Name)

T Mamiya JET
Y. Aoki JET
Manuel Rivera Project assitant JET

Main Subject:
1. Candidates Pilot blocks

Topic

Contents of Discussion Conclusion

We discussed about all the requirements of the area.

Mr. Agquiles says that this time will work on smaller area in | JET and JICA office will decide if this
2 order to have all the equipment and staff directly working on | is a good option.
the project (they don’t have to much personnel)

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Jul 22, 2010 | Time: | from [ 930am |10 [ 12:30am

Venue: Ciudad Corinto , San Salvador and San Rafael Cedros, Cuscatlan

Meeting/Discussion among | | | | |

NRW Reduction Management Team B NRW Reduction Action Team (Metropolitan)
W Reduction Action Team (Central) NRW Reduction Action Plan (Western)
Power-Saving Management Team Sewerage Planning Team

Others

Attendants El Salvador side
Name Position Department/Organization

Aquiles Montoya MR Action Team ANDA
José Luis Hércules CR Action Team ANDA
Attendants JICA (Name)
Aupusto Guzman JICA Security officer JICA
T.Mamiya JET
Emilio Sura Interpreter JET
Manuel Rivera Project assitant JET
Main Subject:

1.  Candidates Pilot blocks

Topic
Contents of Discussion Conclusion

Today it was programmed the security wvisit check in

Mr. Guzman will be in charge of

candidate pilot block. security evaluation in order to aprove if
1 the area will be safe for expert team.
Mr. Guzman says that both areas are in good conditions in | Mr. Guzman will send to ANDA
2 order to execute the activities of this project. furthert recommendations.
Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Jul 23, 2010 | Time: | from

| 9:00am | to | 10:30am

Venue: Santa Ana, Santa Ana

Meeting/Discussion among | |

NRW Reduction Management Team
NRW Reduction Action Team (Central)
Power-Saving Management Team

NRW Reduction Action Team §Metropolitan)
B N RW Reduction Action Plan (Western)
Sewerage Planning Team

Others

Attendants El Salvador side
Name Position Department/Organization

Douglas Orellana WR Action Team ANDA
Marlén Guzman WR Action Team ANDA
Attendants JICA (Name)
Akihiko Okazaki Expert JET
Emilio Sura Interpreter JET
Manuel Rivera Project assitant JET
Main Subject:

1.  Candidates Pilot blocks

Topic
Contents of Discussion Conclusion

WR was proposing to work on a bigger area in order to learn
more about all the experience received in Model Block
1 activities.

Okazaki San recommends to work on a smaller area in order | WR agrees and they will expand this
2 to have more control of all the activities. area when Pilot block activities finishes.

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Jul 26, 2010 | Time: | from

| 9:00am | to

[ 11:30am

Venue: San Rafael Cedros, Cuscatlan

Meeting/Discussion among | |

NRW Reduction Management Team
B NRW Reduction Action Team (Central)

Power-Saving Management Team

NRW Reduction Action Team MMetropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Others
Attendants El Salvador side
Name Position Department/Organization
José Luis Hércules CR Action Team ANDA
José Luis Diaz CR Action Team ANDA
Attendants JICA (Name)
Akihiko Okazaki Expert JET
Emilio Sura Interpreter JET
Manuel Rivera Project assitant JET
Main Subject:
1. Check of Pilot blocks
Topic
Contents of Discussion Conclusion
Mr. Hercules explains to Okazaki San how all the system
works. We checked the water tank and main valves in San
1 Rafael Cedros system with the map.
The map is not updated, and CR action team will work to
2 update all this information and will excavate to determine the

diameters and conditions of pipe lines. in order to have

accurate information of the system.
Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: July 27, 2010 | Time: [ from [9:00am  [to [ 12:30am
Venue: ANDA MR Office
Meeting/Discussion among | | | | |
NRW Reduction Management Team NRW Reduction Action Bam {Metropolitan)
NRW Reduction Action Team (Central) BNRW Reduction Action Plan (Western)
Power-Saving Management Team Sewerage Planning Team
Others
Attendants Kl Salvador side
Name Position Department/Organization
ANDA
Arg. Douglas Orellana WR Action Team
. . . ANDA
Ing. José Humberto Gumén WR Action Team
. . s ANDA
Lic. Luis Caballero WR Billing Department
. . . ANDA
Ing. Marlon Guzman WE Action Team Member
e . S ANDA
Lic. Irig Arévalo WER Communications Department
Attendants JICA (Name)
Akihiko Okazaki JET JICA
Manuel Rivera Project assistant JICA
Main Subject:
1.  Selection of Pilot Block
Topic Contents of Discussion Conclusion
Mr. Douglas asked Okazaki san that they are proposing the | Okazaki san that there is no problem.
new pilot block next to the model block area. Also he ask if
1 the boundary valves between model block and pilot area can
be used without affecting all the system.
After checking all the pilot area Okazaki San said that they | They will consider if include the market
2 need to make sure that is not big enough in order to control all | area or not.
the surveys that will be made there. (staff and material)
They will send the latest map updated.
3

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Aug 2", 2010

| Time: [ from

| 9:00am

[ 12:30am

Venue: ANDA MR Office

Meeting/Discussion among

NRW Reduction Management Team
NRW Reduction Action Team (Central)
Power-Saving Management Team

NRW Reduction Action Tam (Metropolitan)

M RW Reduction Action Plan (Western)

Sewerage Planning Team

Others
Attendants El Salvador side
Name Position Department/Organization
ANDA
Arqg. Douglas Orellana WR Action Team
. . . ANDA
Ing. Marlén Guzman WR Action Team Member
Attendants JICA (Name)
Akihiko Okazaki JET JICA
Emilio Sura Interpreter JICA
Main Subject:
1. Data logger training
Topic Contents of Digcussion Conclusion
Douglas San said that pilot block area will be smaller, they
will not include the market area.
1
Okazaki San explain how to use data logger to Action Team.
2
The data logger and accessories were installed in macro meter | They will do this activity after and they
3 Just to test and make sure that they will install this correctly. will send results.
4

Actions to be taken

by Whom

until When
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Record of Meeting/Discussion

Date: Aug 8,2010 I Time: | from | 10:00am | 1o | 12:30pm

Venue: Central Rregion office

Meeting/Discussion among

NRW Reduction Management Team
W Reduction Action Team (Central)
Power-Saving Management Team

NRW Reduction Action Tam §Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Others
Attendants El Salvador side
Name Position Department/Organization
José Luis Hércules CR Action Team ANDA
Luis Diaz CR Action Team ANDA
Attendants JICA (Name)
Akihiko Okazaki Expert JET
Emilio Sura Interpreter JET
Manuel Rivera Project assitant JET
Main Subject:
1. Data logger
Topic
Contents of Discussion Conclusion
JET explain to Mr. Herequles and Mr. Luis that how
to set the data logging and connect to the Macro
1 meter in the office.
JET install the software which is downloaded from
2 data logger to PC.
JET and Action team go to site and install the data
logger for the training.
3 Action team can manage the data collection after
training. CR
JET explain to Mr Aquiles that how to set the data
4 logging and connect to the Macro meter at the site.
JET install the software which is downloaded from
data logger ta PC after comeback from site.
5 Mr Aquiles can manage the data collection after
training. MR
Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Ago 18, 2010 | Time: [ from

| 9:30am

| to | 10:40am

Venue: ANDA CR Office

Meeting/Discussion among | |

NRW Reduction Management Team
BMNRW Reduction Action Team (Central)
Power-Saving Management Team

NRW Feduction Action am {Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Others

Attendants El Salvador side
Name Position Department/Organization
ANDA

Ing. José Luis Hércules CR Action Team
Attendants JICA (Name)
Akihiko Okazaki JET JICA
Manuel Rivera Project Assistant JICA
Main Subject:

1.  Consult about procurement of materiales in pilot areas
Topic Contents of Discussion Conclusion

Okazaki San checked the data logger and he realize that the
information of 3 days was erased. Hercules san said that
1 probably there was a mistake at the time of uninstalling all
devices. Okazaki san explained him again how to do it.

Action Team will go back to the site and
try to do all the process of installation of
data logger.

Hercules san says that he is having trouble to make the map of
2 San Rafael Cedros (Pilot Area) because the person in charge
cannot support this activity.

They will hire an external drawer. They
have around 30% of advance.

Okazaki san explain Hercules san that the map should be
ready at least at the end of November.

Mr. Hercules says that they will finish
map drawings before that date.

Also Okazaki san explains that on next workshop he will
instruct them the best points of valve installation.

Hercules san says that they will also
start with the construction of pits to
avoid delays in the future.

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date: Ago 18, 2010 | Time: | from [ 11:00am | to [ 11:50am
Venue: ANDA MR Office
Meeting/Discussion among | | | | |

NRW Reduction Management Team BRW Reduction Action Eam fMetropolitan)

NRW Reduction Action Team (Central) NRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Others
Attendants El Salvador side

Name Position Department/Organization

Ing. Aquiles Montoya MR Action Team ANDA

Attendants JICA (Name)

Akihiko Okazaki JET JICA

Manuel Rivera Project Assistant JICA

Main Subject:
1.  Consult about procurement of materiales in pilot areas

Topic Contents of Discussion Conclusion

Mr. Aquiles had problems to install the software in the | The sofware were installes n 2
computer. After he called the techniccal support from MR and | computers.
1 it was fixed. The information was correct dowloaded.

The 6 metallic hoses are in Mr. Aquiles office. I suggest him
2 to bring these hoses to the next workshop. I will notify the
other regions so they can pick it up that day.

Mr Aquiles provide Ciudad Corinto map to Okazaki San. Okazaki San will send the information
fixed to Aquiles san.

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Nov 12, 2010 I Time: [ from | 9:00am | o | 11:00am
Venue: ANDA 5I'H floor
Meeting/Discussion among | [ | | |

NEW Reduction Management Team
B NRW Reduction Action Team (Central)
Power-Saving Management Team

W NRW Reduction Action Tam detropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Others
Attendants El Salvador side
Name Position Diepartment/Organization
MR ANDA
Arg. Aquiles Montoya
. . . CR ANDA
Ing. José Luis Hércules
, CR ANDA
Liuis Diaz
WIR ANDA
Arg. Douglas Orellana
; . WR ANDA
Lic. Iris Arévalo
. , WR ANDA
Ing. José Guzman
. WR ANDA
Marlon Guzmaan
. ) WR ANDA
Lic. Luis Caballero
, , WIR ANDA
Roberto Rail Rodriguez
Attendants JICA (Name)
Takemasa Mamiva JET JICA
Manuel Rivera JET JICA

Main Subject:

1. Discussion of Model Block resutls document, Model Block readings and Work Plans.
Topic
Contents of Discussion Conclusion
Mr. Douglas wants to have more clear the table about Error | Mr. Mamiya explains that table and
Meter survey. TTe would like to have a recommendation on | resull it is not to identiy wich meter
what to do according to this numbers. Douglas pide aclaracion | should be replace. The pourpose is to
de la tabla de FError de Medidor. T.e gustaria que se brindaran | have an average to know the condition
reconmendaciones con respecto a lso resultados. of the area based on the sample El Sefior
1 Mamiya  ex 1 que la tabla oy
resultados no permite ser especitico con
los  medidores que  deben  ser
reemplazados. El proposito ¢s tener un
promedio para saber la condicion de
crror de medidor conforme a la muestra
tomada.
3 Action Teams agreed o try to replace micro meters m pilot
block. They will change broken, direct connection, old and
5 doubtful micro meters. l.os 3 equipos de accion estuvieron de

acuerdo en reemplazar la
Piloto.  Se

conexiones

mavoria de micro medidort

5 en

averiados,

buen

Areas medidores

directas, v dudosos de

- 12-146 -




TAYNARVE L FABAEEER AR T Y=

Form RMD
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provement

funcionamiento.

3 action teams also agreed to read macro and micro meter in
model block, from december and continiously. Los 3 equipos
de accion acordaron hacer mediciones micro v macro en las
areas modelo a partir de diciembre 2010.

About Work Plans, MR and WR will re consider all the
activities 1n order to see what other advances can they do. Con
respecto a los planes de trabajo, regidn Metro v regidn

Occidental consideraran que otras actividades se pueden

programar para avanzary avitar retrasos.

CR will send new file in project format.
Region  Central
mandar el plan de trabajo en el formato
enviado de parte del proyecto.

esta  pendiente  de

Lh

Mr. Mamiya explained Action Teams that this time we will
have brochure with general information of project but we will
still need direct public relations beetween Action Teams and
Pilot Block customers. 2] Sr. Mamiva explica a los equipos de
acclon que se contara con un brochure con informacién
geneal del proyecto, por lo tanto la interaccion  con
comunicados y notificaciones debera ser igual a la de las area
modelo

&

Action Teams will also update the Material 1 Stock
information. Los equipos de accién actualizaran y verificaran
el histado de matenales en stock.

Actions to be taken

by Whom until When
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B, BMEARITE o7,

B 7 7 w3 2 BRRE CEC S o T, JICA
P LUTHESRWRIZHEEIZBT N ODTRERH S5, B
FEOXIRLOEFRHEEDZIEEZEZTHD LI THE, AE
ETIZ 2B LTL, FRMAMEZAZ L, TEERE
VR TEERT AT IT A Z L b, LEEOLOITIEE
BT b A RIRIZER M L,

FfElz, MIAEL ., ANDA DA FTFTHSEO Y EESNWDL & T, F
EF o/ BT R, QORI R, 47 2154, 67855
A, §B2ERCEF2A&, @L@ITT A CoORMEERE LT, M
MEHER AET A Z Lide b Lz,

TERBEBEESNEHE S 0RESIZ, HAOFE, &LL<
TR/ NRS AR LTHELZ SR Lz,

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Tanuary lSm, 2011 l Time: from | 13:45hrs | o | 15:10 hrs
Venue: ANDA Head Office, Power Saving Office 5™ floor
Meeting/Discussion among [ [ [ [
1. Quality Check of Materials
Attendants  El Salvador side
Name Position Department/Organization

Mr. Eemberto Warehouse Staff

Central Region Storage Area,
ANDA

Tebfilo Quintanilla Provider Representative

HIDRAULICA, SA de CV

Attendants JICA Experts (Name)

Akihiko Okazalki JICNs Expert

Carola Leiva

JICA's Expert Team Assistant

Main Subject:

1. Quality Check for Pilot Area Matirial Procurment

Topic Contents of Discussion

Conclusion

Bolt Replacement Count

Bolts of 4™
e 15
Bolts of 6™
] e 5
Bolts of 8™
» i ]

Total of 22 bolts to replace

Mr. Okazaki also indicated to scratch out the rust in the

2 bolts and grease them out to protect them
3 Mr. Okazaki ask to even out the paint lumps that the short
' Mange pipes had
Actions o be taken by Whom until When
Ms. Carola will call the provider to [ix another meeting to check to
good state of the valves and new bolts. Mr. Obara will go to that Ms. Carola January 19™ 2011

meeting
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Record of Meeting/Discussion

Date: Jan 19, 2010 | Time: | from [ 10:00am [ to [ 10:30pm
Venue: ANDA 5™ floor, PRODEC-ANDA office
Meeting/Discussion among | | | | |

NRW Reduction Management Team NRW Reduction Action eam {Metropolitan)

NRW Reduction Action Team (Central) BRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Others
Attendants El Salvador side

Name Position Department/Organization

Douglas Orellana WR Action Team ANDA

Attendants JICA (Name)

Akihiko Okazaki JET JICA

Manuel Rivera JET Assistant JICA

Main Subject:
1. Discussion of Pilot Block

Topic

Contents of Discussion Conclusion

Mr. Douglas said that they cannot advance in Work Plan | They will try to work ASAP when they
because they need to installa the valves. It 1s very difficult for | receive the valves.

1 them to build the Pits in the Pilot Block since that area 1s the
downtown of Santa Ana and a lot of tratfic can affect the city.

Marlon will be in charge of the acoustic survey and he and
2 other staff will conduct this activity.

Okazaki San explained Mr. Douglas that also the Macro | Mr. Douglas agreed.
Meter will be delay. Because of this we will uninstall 2

3 ultrasonic devices from WR and MR in order to make the
MNF survey according to work plan.
JET and action team discuss to start about leak survey in | Action team prepare the survey map,
advance because valve delivery is delay. And acoustic survey | customer list, survey device and
4 will start from today to January 21 for 3days. workers.
Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: Tan 24, 2010 | Time: | from

[ 11:00am [ to [ 12:00pm

Venue: ANDA 5EFI floor, PRODEC-ANDA office

Meeting/Discussion among | |

NRW Reduction Management Team
NRW Reduction Action Team (Central)
Power-Saving Management Team

WRW Reduction Action Eam Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Others

Attendants FEl Salvador side
Name Position Department/Organization

Aquiles Montoya MR Action Team ANDA
Attendants JICA (Name)
Akihiko Okazaki IET JICA
Manuel Rivera JET Assistant JICA
Main Subject:

1. Discussion of Pilot Block

Topic
Contents of Discussion Conclusion

Okazaki San asks about the MNF and Macro Meter pits in
Pilot Block

Aquiles San informs that they have
finished the 3 MNF pits and they have
planned to construct in differente
location the Macro Meter as an
mnstruction by Techniccal Director Saul
Vasquez.

Okazaki San suggested that its better to construction and
“special” Pit in the highest part of the Pilot Block. There it
2 will be installed the macro meter, the ball valves with
pressure gages, and also an space to stick the ultrasonic flow
meter device.

Both agreed to do that and MR will start
according to these suggestions.

Okazaki san and Mr Aquiles discuss to start leak survey in
advance because valve delivery 1s delay. And acoustic survey
will start from January 27.

Mr Aquiles will prepare map, customer
list, survey device and workers.

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date: Jan 25, 2010 | Time: [ from [930am |t [ 10:30pm
Venue: ANDA 5!5 floor, PRODEC-ANDA office
Meeting/Discussion among | | | | |

NRW Reduction Management Team NRW Reduction Action Team (Metropolitan)

B NRW Reduction Action Team (Central) NRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Others
Attendants El Salvador side

Name Position Department/Organization

José Luis Hércules CR Action Team ANDA

Attendants JICA (Name)

Akihiko Okazaki JET JICA

Manuel Rivera JET Assistant JICA

Main Subject:
1. Discussion of Pilot Block

Topic

Contents of Discussion Conclusion

Mr. Hércules explained that they have a 50% of advance
regarding the detailed map of San Rafael Cedros. They will
1 have the General Department of Cadastre of ANDA. They
will be in charge of update all the drawing of all ANDA
systems and networks.

Mr. Hercules explained that they have finished the
2 construction of pits. They are only waiting for the valves to
start all additional activities.

Okazaki san and Mr Herecules discuss to start the leak survey | Mr Herecules will prepare map,
in advance because valve delivery is delay. And acoustic | customer list, device and workers.
survey will start from January 25.

Actions to be taken by Whom until When

-12-158 -




TAYNARVE L FABAEEER AR T Y=

- 12-159 -



TAYNARVE L FABAEEER AR T Y=

- 12-160 -



TAYNARVE L FABAEEER AR T Y=

- 12-161 -



TAYNARVE L FABAEEER AR T Y=

Form RMD
FProject for Organizational Strengthening and Operational Improvement for ANDA

INCORPORATED STAFF IN NRW REDUCTION TEAM, WESTERN REGION

N° Name Position

1 [ Mr. Victor Hugo Zaldivar Comunications

2 | Mr. Mauricio Reynalde Gareia Operations

3 | Mr. Jose Luis romero Operations

4 | Mr. Jaime Ernesto Escobar Operations

5 | Mr. Guillermo Antonio Carias Operations

6 | Mr. Bernardo Antonio Contreras | Operations

7 | Mr. Ilsian romeo Axume Operations

8 | Mr. Ricardo Aguilera Operations

9 | Mr. Hugo Escobar Operations

10 | Mr. Miguel Angel sosa Operations

11 [ Mr. Jose Isidro cuellar Operations

12 | Ms. Alma Marinero Cooperators (Internship Students)
13 | Ms. Lourdes Guevara Cooperators (Internship Students)
14 | Ms. Jacquelinne Nufiez Clooperators (Internship Students)

-12-162 -



TAYNARVE L FABAEEER AR T Y=

- 12-163 -



TAYNARVE L FABAEEER AR T Y=

Form RMD
Froject for Organizational Strengthening and Operational Improvement for ANIDA

List of participants in all Central Region Activities:

© X =N o o D

| T R e T T R e R T i T
e B c L LI R

José Luis Hércules Avalos, Operations Department, projects coordinator
Luis Federico Diaz, Operations Department, engineer
Mario Arévalo, Billing Department,

Filadelfo Edgardo Lopez, Saravia, Cadastre Unit

Luis Guillermo Aparicio Navarrete, Cadastre Unit
José Roberto Miranda Henriquez, Cadastre Unit

José Neftaly Batres Serpas, Operation Department
Franecisco Velasco, Operations Department

Hector José Argumedo, Operations Department

José Julio Sandoval, Operations Department

Perfecto Rocha, Operations Department

Berny Javier Alvarenga, Operations Department
Walter Omar Sandoval, Operations Department

José Ricardo Castillo, Operations Department

Juan Carlos Mejia, Operations Department

Edwin Saudl Castro, Operations Department

Jaime Roberto Gomez, Operations Department

Rosa Eveyn Alvarenga, New Services Department,
Klva Ladia Pefia, New Services Department

Alicia del Carmen Martinez, New Services Department

Ruth Patricia Zuniga, New Services Department.
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2 4 FW

Record of Meeting/Discussion

Date: May 31, 2011 | Time: | from [930am |to [ 10:30am
Venue: Colint  (Site)
Meeting/Discussion among | | | | |

NRW Reduction Management Team BMNRW Reduction Action Eam Metropolitan)

NRW Reduction Action Team (Central) NRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Others
Attendants El Salvador side

Name Position Department/Organization

Ms. Dina Leiva MR Action Team ANDA

Attendants JICA (Name)

Akihiko Okazaki JET JICA

Manuel Rivera Project Assistant JICA

Main Subject:

1. Assistance for data logger installation on Macro meter in Colint(pilot area)
2.
Topic | Contents of Discussion Conclusion

Ms. Dina is a new member mnstead of Mr. Aquiles, and [ MR team an JET make an appointment
she has not experience for the data logger installation. JET | to meet at site on Thursday two days
1 demonstrated how to connect and collecting a data by the data | later, and JET show the how to collect
logger. the data by the communication base

Ms Dina gave a Map which are pointed replacement of non | Mr Camilo came back from his vacation
2 working meter, illegal connection and leak point. and will be arranged .
However, leak pointed are incomplete

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: June 2, 2011 I Time: | from | 13:30am | to I 14:00am
Venue: Colint
Meeting/Discussion among | | | | |

NRW Reduction Management Team BRW Reduction Action Tam {Metropolitan)

NRW Reduction Action Team (Central) NRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Others
Attendants _El Salvador side

Name Position Department/Organization
. . : ANDA

Ms. Dina Leiva MR Action Team

Atlendants  JICA (Name)

Akihiko Okazaki JET

JICA

Manuel Rivera Project Assistant

JICA

Main Subject:
1. Assistance for data logger collection from data logger

2
Topic | Contents of Discussion Conclusion
JET could not show the transtering the data by ET bring back it to office and collect the
communication base because Ms. [2ina did not bring 1t. data by another commurmication base.
1 Then JET show the data transferring
method to MR team later.
2
3
4

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date: dd 07 mm 06 2011 | Time: | From

14:00 to 1520

Venue:

1st floor of ANDA building

Meeting/Discussion among

O NRW Reduction Management Team
[0 NRW Reduction Action Team (Central)
[0 Power-Saving Management Team

]
O

NRW Reduction Action Team (Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

! Others

Attendants  Fl Salvador side
Name Position Department/Organi zation

Douglas Orellana WR ANDA
Marlon Guzman WER ANDA
Luis Diaz CR ANDA
Dina Leiva MR ANDA
Camilo Marroquin MR ANDA
Attendants JICA
Akihiko Okazaki JET JICA Expert Team
Yasuhiro Aoki JET JICA Expert Team
Takemasa Mamiya JET JICA Expert Team
Manuel Rivera Assistant JICA Expert Team

Main Subject:
Elaboration of NRW Manual. Clost benefit activities and WR advances.

Topic Contents of meeting Conclusion
Okazaki San explains that the manual has to be finish before | 3 regions agree and they suggest and
Mamiya San departure, 30 of July. Also Okazaki San suggest | agree to divide manual points in order
to divide points of Manual by region. to revise and/or provide information on
next meeting next Tuesday at same
1 hour.
WR will work points: 1 to 4.
CR will work point: 5
MR will work point: 6
Okazaki San, also provide a manual to be used as refferece or | -
5 sample to have a better guide how to work all the information.
Douglas also, suggested that it 1s better to work methodology | - Okazaki San Agrees this point, and
and theory only on first 4 points of manual. From point 5 all comments that will be more easy to
the explanation and description of activities has to be very understand for any other staff who
3 technical and very specific. join the activities.
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Project for Organizational Strengthening and Operational Improvement for ANDA

Also Okazaki San, explain that the 3 regions need to start
working the Cost-Benefit as we did for model block. Okazaki
San provided a sample of the model block cost-benefit file and
also provided to the 3 regions a CD with the format how to
make the cost-benefit. (WR will take more time because they
havent start 2™ stage of activities).

The regions will contact Okazaki
San for any questions or comments.
After Okazaki San departure they
can also have the support of Mamiya
San.

Okazaki San will also provide to 3
regions all the format files and
sheets used at site in order to include
these in manual.

WR explains that they are still working with their own
resources but they will try that Mr. Valdés can have a meeting
with Mr. Fortin, president of ANDA in order to have the
approval for additional personnel to finish the project
activities.

They will send advance of valve
installation drawed in map.

Marlon Guzman will provide also
report of leakage repairings made of
last 2 months in Pilot Block.

Okazaki San asked MR about leakage point that are not
showed in last updated map. Mr. Camilo says that they didn’t
add those leak points because they were repaired by Ciudad
Corinto community.

MR will send an updated map with
all the information required by
Okazaki  San (additional leak
repairings made by Ciudad Corinto
Community).

Actions to be taken

by Whom

until When
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Record of Meeting/Discussion

Date: dd 14 mm 06 2011 | Time: | From 14:00 to 15:40

Venue: 1st floor of ANDA building

Meeting/Discussion among
NRW Reduction Management Team O NRW Reduction Action Team (Metropolitan)
[0 NRW Reduction Action Team {Central) [] NRW Reduction Action Plan (Western)

[0 Power-Saving Management Team O sewerage Planning Team

[l Others
Attendants  El Salvador side

Name Position Department/Organization

Douglas Orellana WR ANDA
Marlon Guzman WR ANDA
José Luis Hércules CR ANDA
Luis Diaz CR ANDA
Dina Leiva MR ANDA
Camilo Marroquin MR ANDA
Attendants  JICA
Akihiko Okazaki JET JICA Expert Team
Takemasa Mamiya JET JTICA Expert Team
Mariana Taylor Interpreter JICA Expert Team
Manuel Rivera Assistant JICA Expert Team

Main Subject:
Elaboration of NRW Manual. Cost benefit activities and WR advances.

Topic Contents of meeting Conclusion

We all checked the informations collected by action teams. | 3 regions will divide the next 3 points
Only CR has no much advance. The 3 action teams decide that
1 for next Tuesday they will try to finish all the point and titles | WR will work points: 9
of the manual at least to have a brief idea of each point. CR will work point: 8
MR will work point: 7

The actions teams agree to have 3 meetings between them | -
before the next Tuesday, in order to discuss all the point and

2 present on next meeting the first complete erares in order to be
translated and checked by Okazaki San.
Okazaki San submit the results of MNF to MR and CR. He | -
explained that it is good result for both regions.
3
Okazaki San and Manuel San provide digital docuements to | - Actios teams will include this
support the elaboration of manual. This files are samples of informations and some images to the
4 manuals, pictures, and others. manual.
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Okazaki San ask MR an CR to prepare Cost Benefit analisis. -
5
We also agree to make video for manual in WR. - Mr. Douglas agree to prepare all the
equipment to elaborate and film all
activities.
6
Mr. Hercules and Mr. Luiz Diaz provide the Data Logger and | - On next visit we will return these
Comunicator Base. Okazaki San will download the equipment to CR.
. information to computer.

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date:

dd 15 mm 06 2011 | Time: | From

~10:00 to

1:40

Venue:

Western Region Office

Meeting/Discussion among

[0 NRW Reduction Management Team
[ MNRW Reduction Action Team (Central)
[0 Power-Saving Management Team

[ Others

|
O

NRW Reduction Action Team (Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Attendants El Salvador side

Name Position Department/Organization
Douglas Orellana WR ANDA
Marlon Guzman WR ANDA
Iris Arévalo WR ANDA
ANDA
Attendants  JICA
Akihiko Okazaki JET JTCA Expert Team
Manuel Rivera Assistant JTCA Expert Team

Main Subject:
Visit to WR Pilot Block. We checked

Topic Contents of meeting Coneclusion
We checked the valves installed by Action Team with their | The advance of valve installation is
1 own resources. 50%. There is no pit build until now.
After the verification of installed valves we had a meeting in | - Manuel and Okazaki San asked
WR office. Mr. Douglas explained again that they have the Douglas to send reply tomomrow to
5 budget ready to be used for activities but they don’t have the know about the resolution of this
approval to hire additional personnel with that budget. WR topic.
Manager, Mr. Valdes, will have a meeting today regarding this
with Mr. President of ANDA, Marco Fortin.
Manuel and Okazaki San asked action team if they will be | - Okazaki San will leave instructions
ready before Okazaki San departure. Mr. Douglas says that it to Manuel to conduct 1% and 2™
; almost impossible. MNF in Santa Ana.

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date: dd 21 mm 06 2011 | Time: | From 14:00 to 15:40

Venue: 1st floor of ANDA building

Meeting/Discussion among
[] NRW Reduction Management Team [0 NRW Reduction Action Team (Metropolitan)
[ NRW Reduction Action Team (Central) [] NRW Reduction Action Plan (Western)

O Power-Saving Management Team O Sewerage Planning Team
! Others
Attendants El Salvador side
Name Position Department/Organization
Douglas Orellana WR ANDA
Marlon Guzman WR ANDA
Dina Leiva MR ANDA
Camilo Marroquin MR ANDA
Attendants JICA
Akihiko Okazaki JET JICA Expert Team
Takemasa Mamiya JET JICA Expert Team
Manuel Rivera Assistant JICA Expert Team

Main Subject:
Elaboration of NRW Manual advances.

Topic Contents of meeting Conclusion

MR and WR provide information advanced untill today. Mr. Douglas suggest to have another
meeting to work with advances.

1 Douglas San changed the structure of contents with the
purpose to understand better the order of contents according
sequence of activities.

Okazaki San suggest to add footer on pages to link the | -
information beetween equipment description and activities
description.

Next Meeting between action team: -
Friday 24 of June. From 9:00 to 16:00. Venue: MR. After this
meeting 3 action team will send advance to expert team in
order to be revised.

Monday 27 of June. From 9:00 to 16:00.

Wednesday 29 of June. From 9:00 to 16:00.

Meeting with expert team: -
Thursday 30 of June. From 9:00 to 16:00. JET Office.

Tuesday 5 of July. From 9:00 to 16:00. JET Office. Here
Okazaki San will provide corrections and suggestions.

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: dd 22 mm 06 2011 | Time: | From

1000 to 11:40

Venue: MR REGION

Meeting/Discussion among

[0 NRW Reduction Management Team Il YRW Reduction Action Team (Metropolitan}
[ NRW Reduction Action Team (Central) [] NRW Reduction Action Plan (Western)

O Power-Saving Management Team O Sewerage Planning Team
E Others
Attendants  El Salvador side
Name Position Department/Organization
Dina Leiva MR ANDA
Attendants JICA
Akihiko Okazaki JET JICA Expert Team
Manuel Rivera Assistant JICA Expert Team
Main Subject:
DATA TOGGER explanation
Topic Contents of meeting Conelusion
Okazaki San instructs and explains to Dina Leiva about using | Dina Leiva will use this informations
1 data logger installation, download information and analisis of | for reports and analisis.
graphics.

Okazaki San wants to have meeting tomorrow to check leak
poinst with map and lists.

Next meeting will be held tomorrow.

Actions to be taken

by Whom until When
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Record of Meeting/Discussion

Date: dd 23 mm 06 2011 | Time: | From

1000 to 11:40

Venue: MR REGION

Meeting/Discussion among

[0 NRW Reduction Management Team
[0 NRW Reduction Action Team (Central)
O Power-Saving Management Team

]
O

NRW Reduction Action Team (Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Q Others
Attendants El Salvador side
Name Position Department/Organization
Dina Leiva MR ANDA
Camilo Marroquin MR ANDA
Attendants JICA
Akihiko Okazaki JET JICA Expert Team
Manuel Rivera Assistant JICA Expert Team

Main Subject:
Leak points update

Topic Contents of meeting

Conclusion

Okazaki San and Action Teams confirm leakage points one by
1 one with map and list of Ciudad Corinto Pilot Block.

All the leak points where checked

Dina also update this information to the auto cad file.

- Dina will send map with updated

9 information.
Okazaki San also asks action team to work in cost-benefit | -
3 analisis and also the pendant readings.
Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date:

dd 29 mm 06 2011

I Time:

| From

1000 to 11:40

Venue:

CENTRAL REGION OFFICE

Meeting/Discussion among

O
[ Others

O NRW Reduction Management Team
I NRW Reduction Action Team (Central)
Power-Saving Management Team

]
O

O NRW Reduction Action Team (Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Attendants El Salvador side

Name Position Department/Organization
Luis Diaz CR ANDA
Attendants JICA
Akihiko Okazaki JET JICA Expert Team
Manuel Rivera Assistant JICA Expert Team
Main Subject:
MNF ultra sonic flow meter spare part instalation
Topic Contents of meeting Conclusion
Okazaki San installed spare part of ultra sonic flor meter
1 device.
Also Okazaki San asked Mr. Luis Diaz to finish the micro | Mr. Luis will send all required
5 meter readings and also the cost benefits. information tomorrow.
3
Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date:

dd 29 mm 06 2011

I Time:

| From

1400 1o 15:00

Venue:

METROPOLITAN REGION OFFICE

Meeting/Discussion among

O
[0 Others

O NRW Reduction Management Team

O

I NRW Reduction Action Team (Metropolitan)
[ NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

Power-Saving Management Team Sewerage Planning Team

Attendants El Salvador side

Name Position Department/Organization
Dina Leiva MR ANDA
Camilo Marroguin MR ANDA
Attendants JICA
Akihiko Okazaki JET JICA Expert Team
Manuel Rivera Assistant JICA Expert Team

Main Subject:

MNF ultra sonic flow meter spare part installation

Topic Contents of meeting Conclusion
Okazaki San installed spare part of ultra sonic flor meter
1 device.
Also Okazaki San asked Camilo Marroquin to finish the micro | Mr. Camilo says that he will try to push
5 meter readings and Dina also the cost benefits. intranet department to upload the
reading informationg in order to make
report.
Ms. Dina says that she doesn’t know how to do the | Okazaki San explained briefly how to
3 cost-benetit analisis. start working on it. Also Okazaki San
recommended to ask support of other 2
regions.

Actions to be taken

by Whom until When

- 12-179 -




TAYNARVE L FABAEEER AR T Y=

- 12-180 -



TAYNARVE L FABAEEER AR T Y=

-12-181 -



TAYNARVE L FABAEEER AR T Y=

Form BMTY
Fropacy or Orammatonad Srenrrbem e and Oreradens) Imerorementt for NI

Record of Meeting/Discussion

[ Thace dd 22 mmm 07 2011 [Tme |Fom 1130 i 730
Vezue: IETOEFECE
klesang Thecuties amang

[0 HEW Esdnctom MMamgement Tanm [ NEF Reduciom Actom Towe (Mezepalim)
O WA Rednrtes Acton Temm (Ceanmaly [ DMEW Rednotion Acton Pl (Tienam)

0 Power-Erving Manapemees Team [0 “eowragsPlmnioe Tean

e
Antemdane  Fl Salvador zide

Teama Posmom Chpamment Crsanizinon

Citza Lara AR ANDA
Larmin Marmomin X ANLA
Doaias Coelleza WE T
Amemdans  JIHCA
Taemmia Mg TET JCA Fepart Team:
Mamia] Fivara Asniseom TICA Fepart Toam
Absim Snbject:
WA Mame' ansfyie reanan
Topic Conmnt: of meeting Conclnuite

Az teern chok all the mformenon collecmd by I mgony - | Saull weimng  for Cozmml Bepom
- miprmtion.  OR. ooeld  mot atesd
F

2 ! . - - L

AMamp San axpocs commemm abmn slsbomam of NEOW
Mamak
- The Acoomy ceemm should soplin ther fha Diveict
Moter Amca (DbiA) = jmt the hoggioning of this
arttvities. Thery threld be clew ther of fhiv point Tuarg
i ne zeerden of TOLA o o mablishmest of
aconries o ondor o kedp wmicsg o ali ANDA
5 DRI
- I wm roporast the sotions besroy alabomie fhic
mamal bning = mmind ot s thosld bs fhcndly
Wil e AMDA (F or amy ofer panon wEitum
erpErance: with thiv sofimes.

- Thee e wvas poon ther seed momw cxplamston
sk 3:- Inplstiom. porposs of BINE apd oiars
The acooes warms aler wall add ar e snd of each chapear a
3 vopic of axparismcioe m ordar tx Eare ropsplication s o rpecial
= casga then fommded om Gald
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Frzm RAD
Frigact for Opainxatranal Siranerienrne angd Gpecetonal rprovennene for 40

Record of Meeting/Discussion

[ Date: &l 2% o 10 2011 [Teme [ Fom =X = 1500
Vezme. Cammal Fagion meatmg hat]
hfeeting Thocmsion 1mang

[0 KW Rednction Mamgumant Team [0 *EW Rsdurtisn Acwon Tuam (Mesopoliam)
[0 MNEW Fedncsom Action Tome (Contmaly [ - HEW Radnction Aotion Phey (Thessmm]

[ Powsr-Savine Manacemues Team [0 Seawags Platning Taos
Db
Atemdsmiz  El Salvador side
Mame Pramon armet Crgmesston

Deougiag Crralla=s WE ANDA
Ll Mlprogrs Rl ANLLA
Criza Laina ME ANDA
Jore Lms Himzles B AMIEA
Lazis Tiaz R ANDA
Ancsdan_JILA
Talramasy hiaronay T JET
Blomusd Rivesa Asstami JICA Bxpart Team
Bam Sabject:
NEW howomal
Topc Coptums of pwstms Copclenin

Artion Teens bnd doubt abont Critens for salecton of medil | Alamrys san eapluined dhee e ackioss

and pelotblock tarees or ANDA don't mked o followy

crtera, for ssecnon. Ar this pomf
ANDA  sheuld sootoes wodking ol
bleck fromnmrerked s

IE Hery wEns 10 mone o anothar ANDA
Tysbams 0 apply MEW techrdomes they
peed  to havw  omly  lke  basic
chanitinees of e ama fo work snck
o5 mressioes, lengih and (1% activites

Alsp there was 2 dscussion shout the serage oo Mopremyn San axplusned faf e wioa
comfission  The svamge tamf 5 WOT
tae miedt of dnriding £022F of $0.78
1 preduction oosti The comect amvrer s
= that that averags becomes Som dovdng
Toral  hillied - m3 beoramn  mea
commparcmal Imooos.  Ihe iR
S48
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Form FAIMTH
Profesa for Qe rageEd Sren st ienine and Operatienad Inprreeasent fr-A0N5E

Mami mm asked to dhads pendant ciopten. They bas 1o | CL 5 D Lebm

Sinick thez tafera Maondey 31 of Dotober. Momming fime - o 2= Marlon (azmin
C.oyfcizis M

- L CamEn Marmigiis
.oaerdosé Lng Hirmdles
. 13 Draglas Ordlleany

Alne B9 order of predanintos beineen aroos eams mamben | O3 Diaagiay Orellina
was Safoed They hera 10 mimems of sack pertacipenion. (-4 Maslon themin

. oo sy PHaz

3 C. oz Thon Leia

C. i Camilad Mameqein
ot Lokt HErenles

G- 15 Douglns Crellann

oo o beteian by Whom ot Whan
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Form EATY
Frogecr sor Drramratanal Sransrhenrne 2nd Qrerational Impearesyen e Sor AN

Record of Meeting/Discussion

Dhmte: dd 31 =m 10 2011 | Tene | Fom 10630 in 12:30
Vemne: Tessta= Ragior Moemgew {15

[0 HEW Rednctom Mana gorent T | NEW Redorrion Accom Teent (Memopobitm)
[ M Rednctiom Ycton Toars (Sl [ 1AW Badeotion Aiction Mo (Thitsiam)

0 Pouer-faning hansoament Teem [0 Seawrage Ploming Tem
I -
Abiegdaniz El Salvador xde

Hrme Peattom Dheparterrant Tirsam exyor:
Ampal Valdaa TE Manaper ANTA
Dol Cmully=a T ANCIA
Meincin Seciz TBE ANDIA
Anesdanss - JICA
Blanucl Bivers Assissan TEEA Bxpart Team
ham Subpeon:
HWEIF Nimmal
Trpic Contznts of mech=g Caonchenon

Marsg! ask WE Acben mem shont raal umationr. | M Valdes savy thet oo bst meeting Mr Tochoical
The woek pla i cheoged every doy 2d oiple | Diector prommised I wreaks for Snishing the peandans
. now e doe’t B ek oma i delays before | activites. But WE i is womesd sowr Becanme
the end of the progect be s dowsn't ke e budget to pay the addtional
s Amvhoo; M Valdic & & pmthy coe St gy
cam Fiiridh om Cine witl own Sewouscas
!l«hlﬁculmaq:lmdﬂmmnw::l?.hr ir Waldas mak Donalas to moke new daes bor wmri
Block = o=y 7 0bimd. They stll nesd to do | plen, zodd v Bwy @mesge 'do followane wonk
woess fioing soch 6 bypass, conecctons. eic schadnia:

e | P el
- Fmalivymngs of Ivolmon ceck snd Exmg

20EL1IRE
= Dam Logges Erenddagon
= - Micrn and Maoo- Mamurensent from 3 ho 3
of Mo,
= 1% WINF (Froma 22000
2001EET-14
- Leak Rapar and ¥5cro Merer subrcranon

20ELT0ED
= - HINP
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Form FAMY
Frogect for Pr=amoatidaal Srensrfenrge and Operzoenal] Tmmroremest forAND4

Als, Luis Cabaliern, Bifing department will b
iz charge of micen reademg

1 Mr Mmricic {Sarcza will ke charge of micw
’ meihr repacemor md leak epar o compamy
with Dirngly Oreidims

About Mapall Tonglas s be will oy %0 Emch
mr.'mm.aﬂ-i:.mi:ﬂslhn womns Prasidemey
activatiey o work, also isclation sad pelod Blosk
actnTien and alvo Ml

Tha othar mgons had Fmiched e pary. Tlongiag
4 | 20d3oarionars sell oodng s vtant.

Alse WH-bas WOT advanced I Pilok Bicck
repert. They a2l do o wwhon Filod hlock acthvitias
airg Smishad

NOTE: Mr Doogla: seans 1o b wery Emstrased
and precccupied Mr Valdes seor mewmaps m
Moy Sam

“Plazes tull Maorva San thes we me vary delayved
bt we will do ow gt eFfort fhees e das
o feih on Gmns”

Arfines m e AkRn
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