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Record of Meeting/Discussion
Date: 12 February 2009 | Time: | from 1600 io 17:00
Venue: ANDA S BERR oEE

Meeting/Discussion among
[0 NEW Reduction Management Team [0 NEW Reduction Action Team (Metropolitan)
[[] NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

Power-Saving Management Team [0 Sewerage Planning Team
Others
Atrendants El Salvador side
Name Position Department/Organizat

ion

1 Ing. Sigifredo Ochoa Gomez Presidente ANDA

2 Ing. Jorge Antonio Rivas Mata Director Técnico ANDA

3 Ing. Antomio Rafael Meéndez Arce Director de Planificacion y Desarrolo ANDA

4 Ing_ Jose Israel Flores Gerente Regional Zona Metroporitan ANDA

3 Ing. Luis Ennique EscobarCruz Gerente Regional Zona Onental ANDA

6 Ing Jorge Antonio Rivas Gerente Regional Zona Central ANDA

7 Ing. Jaime Salvador del valle Guerra | Gerente Regional Zona Occidental ANDA

8 Ing. Juan Alfrado Ceavega Jafa de Umidad de Eficiencia Energetica ANDA

9 Inga. Karla Maria Cindad Real Jafa de Unidad de Coopéracion ANDA

Atrendants JICA El Salvador Office

Naine Posinon Department/Orgamization

1 HA M BT E JICA = /i 1Les BV BB AT

2 *J-H- gD Eii= TICA = L3k b3 B SR

3 Orlando Hidalgoe Buitargo Fa T AT = | JICA Tl ulst FLRESPR

Attendants JICA Exparts (Name)

BE RBE (FI7b 8 44 hE E= ORIEERE | [l BAE QR AHEEEIT

H)
ol e (FAGHEE) g Bt (REETE I FEE GEER)

Main Subject:
+ ANDA 8 5ah

Topic Contents of Discussion

1. ANDA HFE, WMSIEFTE SE % S

2. HMRFELD 7e ey FOERAGHEZHRT

3. ANDAJICA - HFEEOHEE =l+r‘a

« ANDATICA WL, Fodoy PERICELEEOHDEHEEE L

s FTo¥ed bMDERLANDA T, BEZEEEOBAETHED, FOTEEREEL
'5“"] MEENZ-2WT, ANDARIESA BRI TEESBEOOBAIETH
7o ;'_' 7 RHERES, HERREILS CIEipl, WFERESE Iz S L R AE
RTESH LS. ANDA (T r;gh.wm‘-;—,: et @;ph_mfﬂ
ANDA flid7 o /e FEY £ L, MEFFEEITED Méndez l\ LEREEO
Rivas IROEEKATEDL S,
WG E (ANDA A8 OREFESELZ 2 513 6 14: 00 L0 £t 5,

1;14!.  nd
Actions to be taken by Whom until When

Date - 13_ February. 2009 by - W R4 JICA WP
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Record of Meeting/Discussion

Date:

12 February 2009 | Time: | From 10:00 to 12:00

Venue:

JICA El Salvador Office

Meeting Discussion among
NEW Reduction Management Team [] NEW Reduction Action Team (Metropolitan)
[] NREW Reduction Action Team (Central) [[] INRW Reduction Action Plan (Western)

[0 PowerSaving Management Team [0 Sewerage Plannmg Team
B Oters
Attendants
Name Position Department/Orgamization
1304 R GiEa JICA b4 b3 B L ST
2 kb ZE PrE HACA o=L b 23 |f['%=|::f%ﬂ_T
3
4
Attendants JICA Exparts (Name)
BE RBE (FI7h 4t ) AR |- (RGERERE | e AE (EkElEER)
)
Fum G (FoaoliEE) A AR (GRIEEIE) fiRlll @ (maER)

Main Subject:
=& FEREFHEIC 5L
2, JICA = L lbad w-ﬂ?%shﬁ%m-ﬁﬂ;:ﬂn P

1. FREF

Topic

Contents of Discussion

1. 7ov= 7 hEHRSEITOL

FAEAFELY o=l FEFEICOWTHRY

WHE LD TPy P EEEE O 2 E

AMARTELY

KT Oy b =AFAARAE (T @) h7o 250 (- BEEEs
SRS L, YT EEHFTLHD

i) BOESHERED 10%% 65 ANDA OB LB ENFED, FREOHFEL KE
b
FEAECH LA Fa—Ailids b Tha. ICATERLEXBOZEXTS.

{ e al b= (ICR) () Z&iz, FEEtEzo TR,
G E L O B T oL TR,

JICA f;x T | EFEHH e S s LTRSS A{Fmﬂrfﬁxr fr”-'&w?’w B
kit o Fe d @B ) T EEenR, Foded Foi ﬁparﬂdnﬁ; i
EWMESESET L. £, SEHET wwvv/foTmnth} &
hFEE mEEL EET S
fﬁ%#n;HT,MUMm£h¥ﬁ$¥%L\M7JKA T I|Hcﬁnf.
FREE < BEREE rm#‘k@%%umhﬁﬁﬁéaémumn‘mmA- SR E
Rl & WE-SIF TV 5,
ETo S Moot TFkEERSEREE @ﬁrp|m1¢ku.uzﬂ oot
TI L ANRTRKERBETEOHEESES TVWADT, ZOFHINRELSDE TITo =
1-

*Jﬁkﬁ@erAQLjac?f SHTAR, WP RoERE LEEROIBE
FEESTLI - CAEESEbS 2206, 4 A 19 Biz HiERE 2 410 L S
EonERINSGZ iz T E'E:h f,: FEMNFEOEELL, KHEEFEEH
BLUEORmOSEL. ICABGESOEHE LT 1= BERELREESTELT
WA,

jl




TAPNASRVE ETAEAFEER S REToY=Ib

AWE:E%D%E%&%T:L ANDA FEHOANFREBTLEETALENLD, FA
MoFEREIsBE1HER

EEZTEOG 13 ﬁ'-%%li-lxn&:r.ﬁz{%ﬂné i) ETenss, HANEFEROEEL
WAL ThaEELTVWA

ARAE - e A FTI ru:trmmm BmOFISZHELLLDAISETHS,

INHETB LD
$7n§L7%l$ﬁ@Tﬂh%ﬂ@M ANDA PEHER, ﬁ%:% HEEERT
H4, (BHExRLY, 1 ESREDICTANDA R TRICET 0 V=7 FOFFETF— L%
BT LEOHESFEE LT J-' o L TEE)
T | EiEE, St S eE s ﬂa~~§ﬁﬁﬁfur:¢ L LT TANDA
ok T RENE | SHESERICEN STV D, EIRIIRETHS.
ANDA T FaAGEEE ~DE A asd B LT A0, BaiiiER Iz ANDA Tk
OAER SRR ox, BAERIEHE T - OFMTh - .
ANDA LB, FREEM~ =TT 747 (V) OJREEHLZSITTVWE, 4F
DEE T pwndﬁmmmﬁbfg Fr o P hTERET S FAGERM~OH
ha, HFESV LG EMEFEIT 4 LA S AT S,
ML, JOCVS A =) BORE/ HEAF THEET THD, SIIOCV MRET 2
f#ﬁ%ﬂf*uwuﬁfmyjﬁﬁ’ﬁﬁﬁfﬁabmbna 2 {27 BizH oy
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2. JICA = )bbS KAV EROBEREEEIZ2WT

DHETE E N EUFOES RS REEIZ [ TOBERS |-V THRBPTEIT =,
« At B LSRRI JICA %E*Hﬁ'}“ (2009 5=1 F 1 B3
- ESTRACTURA ORGANIZATIVA ACTUAL DEL ORGANO EJECUTIVO DEL
GOBIERNO DE EL SALVADOR
RS RO FR| F (JICA =L oS KL RIS
- EHEEGOEE Tt rol FVEIERT SERGESHE (2009FE2H IR
« TICA — /b 1ber3 FAEr 2wt i E
LIS FTT ) AT
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Actions to be taken by Whom until When

Date : 16_ February. 2009 by: 1A BG4 JICA WP
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Record of Meeting/Discussion
[ Date: 13 February 2009 | Time: | from 14:00 io 16:00
Venue: ANDA Head Office

Meeting/Discussion among
NRW Reduction Management Team [0 WNEW Reduction Action Team (Metropolitan)
[] NERW Reduction Action Team (Central) [[] NEW Reduction Action Plan (Western)

[0 Power-Saving Management Team [0 Sewerage Planning Team

Others
Attendaunts El Salvador side

Name Position Deparnment/Organzation

1 Ing. Juan Alfrado Ceavega Jafa de Unidad de Eficiencia Energetica ANDA
2 Inga. Karla Maria Ciudad Eeal | Jafa de Unidad de Coopéracion ANDA
3
Attendants JICA Exparts (Name)
Mr. Takemasa MAMIYA Mr Kozo OBARA Mt Akihike OKAZAKT
Mr Testuo WADA Mr. Tomonan YAMAMOTO | Mz Joj YOKOGAWA (Interpreter)

Main Suhject:
1. Confirmation of JICA Experts Office situation
2. Discussion concerming Inception Report (IC/R) meeting and Project Staffs's emplovment

Topic Contents of Discussion Conclusion

Experis were guided to theiwr office. and confirmed actual situation.
Mr Ceavega and Ms. Ciudad explained office set-up schedule.

- Expens confirmed 4 PCs. 1 copy machmne and 1 telephone in the office.
- Desks. chairs and furnitures will be delivered on February 16.

- Expens will start thewr actvity from next Monday at this office

Experts and ANDA staffs discussed and confirmed some points as follows:

- IC/R meeting will be held 1n ANDA president’s office at 16:00 February 18,

- ANDA president and Directors will attend this mesting.

- Experts passed ANDA staffs the copy of IC/R and added that the project
name of the report 15 old name.

B+

- ANDA arranges the wvehicle that the ANDA staff uses though Experts
arrange the vehicle that Experts use.

- Experts asked ANDA staffs to introduce Project Staff candidates.

Actions to be taken by Whom until When

- Introduction of Project Statf candidates -ANDA - February 16

Date: 13 Feb 2009 by - Mt YAMAMOTO_ JICA Expen
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Record of Meeting/Discussion

Date: 13 February 2009 I Time: | From 9-00 to 12-00

Venue: JICA El Salvador Office

Meeting/Discussion among
NRW Reduction Management Team [0 NRW Reduction Action Team (Metropolitan)
[0 NRW Reduction Action Team (Central) [[]J NRW Reduction Action Plan (Western)

[l Power-Saving Management Team [0 Sewerage Planning Team

Others
Attendants

Name Position Department/Orgamzation
1 Lic. Salvador Guzman FERET 7—4 JICA = /bbb oS KL SR
3
]
4
3
&
Attendants JICA Exparts (Name)
BE fgE (FI7n # ) pIE B (REREE | W& HE GRkElREER)
)

Fom e (FokamEmn) ihE d EREEE) )l G (GEER)

Main Subject:
EERETN—T 4T

Topic Contents of Discussion |

BERRI 7— 7 L0, =uFASEAE (=) W) OREE, EEd R TR
R ZiTe,

= | EIREIZ o

. 1Ltﬁll uuim,x// o :1, mElE s rr--7 28L, EllERFECEL TV,
||.1"—'Fl£fbh PR T AN G R 2 -1;”-"'!‘_/}?’%5-?“_51@7};&3‘5
HE 4R, PERS ‘5.", FEEL 5 RO 14 IR AL E4L 5
mE 12 EEw =, LEHRIEA e ST, BITE ftl"#a]fn EO RO T
T B,

o REA e 200 B AOERBRESLOERXEY, EROEEREFREI 0T
b,
14 7 -ﬂ._lvw FLAEEZE (PNC) BH5HH, R LETESFRizShL TwE,
Bl SRS G, HothlA AR, Y adiE. A e THE.
HrslazlK, Aedh AHE, TR ARFLVHIE, T FRHE, TRES
HE, bFATosHE, YT g bR VIR ENELEEETHRA,

« 2009 FEIIMEDE ATHHAETH D,

<L (5@l BEEERTHESN, BEIREETHADTEETA L
12 E[E BT 75,000 AR, r’*m#fx % 16 £ 7 55.600 LMD HEFE
.--,41 et iR IR R L. 1358 72008 &,

= | EOASERAE R  THE1 22%, PO 8%, EAVE 6%, AL 14%,
- FSEWEICLANTE S ASH -0 T ASI0ASE - 105 MCEL,
- (DA RE~BRLED, mimEIELALCALS, @EAHEBESENEEC
£t

UmE Lz A7 s, AL EBROBE - Tnd £ Bbivs.
BIEOWDFHED (DT AN, BEOTEELL FiTAR g o-<— 23
A -F‘ il % '{L,I]T ?‘ ':t.:fn#-ll.__ Lz)"’.'" ls ‘-r.| * ha‘ﬂé_ﬂ '_F'L ‘?:J

lm ) ECOREEz-20T
ANDA OHFEBETIHEE J.J.%.L- it AR A BT, H— k=248 (LHEEF1E) &

(gl




TAPNASRVE ETAEAFEER S REToY=Ib

IEFICES. BEols, HoEoFE Thill O wkillFEdii

HUF GO HEEE ATHEREELAY - 8 BF 17 30 &y

T TR s e[S HE - B HE—18 B

b Favifidn 2 BEIE S THEETTICBEITES,. 7 - =413
Eifeds

MinEREEh I+ 7 AT - b, =SHEEER A+$§@1EF~?E B+ — <=2 Emm
HF -~ SEIZIT, FENC JICA FEMCHVEh LA TOMEINESITI Z
L=

ﬁmmmaLi+J$;w ﬂi.u {0 Loid LR e s s L
ANDA X4 15 1-;1_1 'tr_/—'—'-:r.!l. iy e .
Lk
Actions to be taken by Whom until When

Date : 16. Febmary. 2009 by A AR, JICA P
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Record of Meeting/Discussion

Date: 13 February 2009 | Time- | from 16:10 to 16:40
Venue: oA el R B £FE K ENE

Meeting/Discussion among
[0 NRW Reduction Management Team [0 NEW Reduction Action Team (Metropolitan)
[0 NRW Reduction Action Team (Central) [J NEW Reduction Action Plan (Western)

[] PowerSavme Management Team [0 Sewerage Planning Team

Others
Attendants

Name Position Department/Organizanion
13 EH it SpE e A A FA K
2 FA A& —SERE fET LS BAKIERE
3 A B Bk TICA =LA bsR FoVEEEE T
4vHk = e JICA mosbeth b S AL ERFE R
3
6
Attendants JICA Exparts (Name)
ME RE (F77h ~ (T ) R == UKBRRE | @& RE (kAR
)

oM R FAoREE) A R (GEEIE)

Main Subject:
+ BT AR

Topic

Contents of Discussion |

1.

]

oI £ o

TICA FRAARTRE L WMEFE2 M EICHE
ML 7 ez 7 PR A MR REICRMA

LR E = Pk =y

A AASRAE (T @) (& TRBEIAEEE TN S DEE RS, kH.
| EEREXELY PROEBEREROBALITZ SN 2EI N THS,
F0 T 2 hOMLEES S KA LB Db, E1o. T - =L BOERE
IS5 EeE b A D H, THM. (JICA HEFB LY., £7d =& FEIESH
gk (F o =R (SN TES T L E T

MBI A (CowT OER, (BT vERKIZ2L T, TOEELHN)
PIRTA BARIE A — 7 —NRESILT VD BRI T IR A — & —OFHEEEENK
E < RBEREA b A]d li S Ty ~?'3ﬁl_l'/i-\.£n.7,5h’f}!:;?-ﬂ wHEEE TR, K
HA—F—HFES ;tu_;f%:*;ri 2Bt FRKBRERMEERTEY . B
B FAEIREL TV, .:-hﬂﬂi%?nﬁl. VNG

= nf»+’?c’ﬂ**£a_’pzm.n| 2T, T=) EoNEE o ol o ETEL H
Lt LTV A, FHEROSF] & E LA~ oz Figssgsm-Ta, £2
T L L-~.+‘—"1l' < OFRETEREL TS,
ANDA DEE ’Ke!f THF AT A IEEAE R BIDTA,
ANDA #Esicanir(c, FRErEIE % F’MJﬁ-“*ELa%dﬁﬁu,ﬂ ah, Sk, 2F
TR xR RE L2V, EofFEsitT5,

x| B T ﬂ"r@»: +4REAESh T ElENREE L L.
%rh‘?;{m_ HNENELEEL TS, 2008ETH I HESIZH 1J ,l, \I T
BEL ’:Emﬁm ‘.;f\;:;j‘i.r}c‘;s%l_ 36 AR T T UVA,
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EFETERCSHoHBEEIEHIEEATWAZET, &8 b+$ﬁ%%ﬂﬁ%1ﬁ

A *iﬂrI?Rtm“_ﬁﬁﬂﬁﬁi+d¥Tﬁau;L%h B,

ot FoLfidbEi o AT (7 2 S R R AT R |~BT4’U/ bl B w3 M e

FAMBED FARPERESAHICHR AL TE N B RAGEATHAEERE D,

Hmﬁh7mx = ME T=) EOES< Wico2adm B imiETes, £ =)
T BREETLAD, ANDA b T Ta=fF—3ia-%HAY, gL

1‘- mEEFr; ChyfefEd iz

a

ERAEFEELY
| EOKEEREL IR CEz A 0Bz FEMETsiziE, AU
g hiFaA Ny bo@EAFRLS, B, 7AYo blcEFRHET, AU o FEREN
L i=iEma By Lz,
BE LS, KEHEEETRICANDABRES LUREZ 7 AL, #0i3 L L VAL
WETHEAD
SEEASHFICFST 2R~ TEZEEL TEY, ANDA 26 TERIKR >
TS ERE OSSR DR ERSFE LTS, L H®Z COJUTE PEQUE
D T R OREETFEL TS,
BT ol=27 boA ) 2 bid, SPFOEREBEICLAERICHS, [FEOK
RICHIFFL T3,
FT|E*mﬁﬁﬂﬁ¢+%u¥ﬁiﬂfm WAy E 4x b S % ZONA ROSA X
(& ’Unﬁﬂgﬂﬁﬁvﬁﬂghufﬂ_Lﬁ%ﬁ#mum|£$ﬁrL“‘

JICA HEFE L 0
ANDA £ Y . FRKERHMA~y=TEHEF 747 (SV) GiREERELSHTIVS, &F
MEET, RIS HnimEs2s '4::‘?":# T i hTERT A w}qnﬁm,ﬁwmmm
hE, éth#ﬂ*%*ﬁ% g_am%ﬁ LTV A, £z, ANDA @O FAGEE
AT E O EREE LES TS,

0 S

Actions to be taken by Whom until When

Date : 16. February. 2009 by - |45 BE{L JICA WFREE
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Record of Meeting/Discussion

[ Date: 18 February 2009 | Time: | from 8:10 to 9-00
Venue: JICA = bk i3 RS fEry

Meeting/Discussion among
NEW Reduction Management Team [0 NEW Reduction Action Team (Metropolitan)
[0 NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[] PowerSaving Management Team [ Sewerage Planning Team
! Others
Attendants El Salvador side

Name Position Department/Organization

Attendants JICA El Salvador Office

Name Position Department/Orgamzation
1k E e JICA = /2% KL SRS
SH A R E R AT AL LM | ATy =117

HElHEENAERE
3 MRS o B EFE R AT =7y
4Akira Nakajima AT g "

Attendaurs  JICA Exparts (Name)

HE fE (F77F {4 =)

O R (FAGHERE)

Main Subject:
cREERE oY LENTFREY =T U ¥ (YE) ERSEm

Topic Contents of Discussion |

TICA I X 5 YE & 08l & Sk, YE LiFEEHR
4. AL FBOEERS *Ju:ﬂﬁﬁ@ﬁi%@ﬁ:‘ar‘q’ﬁ
NSC 10 B MR, SRR, MeSRitosrilikaio X Tl
EENTWHEFLRVADSNEREALL FICERBEINS LB YE T
E LSz L TwAHEEL, YE TILEERE - feR. EAF S
TG TREZE 2 L4 58ERO L Bz LTS
. YE J& i dimzn
YEMmER (It =N TAF—) & YEO T o=y RETEBILT
AL L L, 2ABEBETCTYEORE YL oTHEV, ABUBEBIESET S L
e
6. FEF ¥ REBIz-WT
YE QR IEEI -\ T ER
YE OBEEM T o227 P T, S oy b Qﬁﬂj}%%ﬁ%ﬁ'ﬁf’?&%%*ﬁf“ A B
{AERTHY, 25 g LGB OESIT MG ICHAEZ TS - s AE a0
EEN T -7, 70 Y 7 ERERTO KEHETIZ LD open dumping z"*'tl_’ ol e sl bl
dh, BRSO TORLAEL o TIETEHTHE D,
..51'?.“}};.]: new;letter RoR AR —ZEH L=, Website 4B Lz W EFHEENEC TICA
EOFEELEITES, website (TT £ 245 ASRLAL D20, Newsletter 0558 %
B .fJ\J_f.'?E EFGTHEaLE3ICE S,
Newsletter i A —OREIMEEEO U TOBES"HZOEEICOWVTHHALES
DTHL, BEHOFRIZHTHOHEYTHA RS, L OEEZ 262 525 o1
DY) —F—, MSBRIENES ISR L TR L &
EoT. Fuves bOMEE, —ROTRICHT RS L L0, WREICH
L, MEEELO I E TR,
Toied PEBRICvAI I LORGEMESHERTO L0 EETHD, Bah

(#]]
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FBRT, DA T—2EEEARTRVYY, &, a2l 1 —2%{F53 55
I:lﬁll =T ICA DEBETIHTEL LERHS,
TARIAICHLTET R « YT —FE{TV NSO REES Tk, vA2 I ioH
L TII4% 12 communication section 4 "'JZ:H B, TOMMEFERTSE LN,
AL, MEKWHERE] » BRAITHY, w2z 1% H L ToREEETRIESAT
bvAd,
FAGERE
Bk AT - REERSG = oUT
JESITHERESE THREL TVWAREERESIEEEATVA,
DA R AT ANA Y CGREEGE) OEBMTERBENE FROAEBSZTMLEZZ L
.r'j -f*)
FRGIRIZMSH TEZI ANAE 50, FARBEHES LA SThATESL
P, MR T T ARGIEARERE L o Ty,
et REESIC oLy TIT, PanAmtncmlUrgaruzatiou A P2 wEREL TS
A ROTEETL BB IR,
-Fr je o m va.:%mEEzuﬁﬁ;f& (2007 oI TR, £0 1 B [ EaT0
T’ ANOF—# &/ L,
HOWEEMH - TIE, ERNNER fA) bR TLS,
. %J_){IE
YE SAQBFRE LTEHEAFASRFALATELHEDZ &
A4 D3 E—=RRIZ oW THE= A A S B D Xerox TEAEMA Lfohs, bl Lp
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e |
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Actions to be taken by Whom until When
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INAYNANRRAVEET

Record of Meeting/Discussion

KEAHEREERABES 2=t

Date: 20 February 2009 I Time:

| from

14:00

14:40

to

Venue:

ANDA Head Office. Ing. Antonio’s office

Meeting/Discussion among

[ NRW Reduction Management Team
[0 NEW Reduction Action Team (Central)
] PowerSaving Management Team

W
1

[[] NRW Reduction Action Team (Metropolitan)
NREW Reduction Action Plan (Western)
Sewerage Planning Team

B Others
Attendants Fl Salvador side
Name Position Department/Orgamzation
1 Ing Antonio Rafacl Mendez Director de Planificacion v Desarrollo ANDA
3
Attendants JICA Exparts (Name)
Mir. Takemasa MAMIYA Mr Jon Yokokawa
Main Subject:
1. Project Operation Methodology
Topic Contents of Discussion Conclos
100
Director /b5 it ] 2o 0 v T E
[BEEE] IcA ML 45HEEN. 1 BEEMERTHY, &Y 3 HiIEE
2T 7 TERAKEIE R (3T —4) FH_
Diector JHEBERMFEOEISE, 427748 LOB LIS EY
VETHED "r'_l?h
Director via A AT a B G 2 = o VTN ERAT S L OE
[MEEE] SEOA i lfﬁ‘]?ﬁii?z%ﬂl}"»‘ ICC Th o SALB-3iTky,
£7=, UHhE ICR OAETT DT, HENTEMFEF—LTEFT 7 b5,
L% E TEREmE T AL 3"_" Y,
1
Director 7% JCC (L1 v, PR EE CHEST S0 L OHEHRH
[BEEE] 4EIT 3 BETTHAHOT, L9MELAL Th EViOT I
i, 2ERE "'PA 7>H‘ (=, ICCHEAr L a—nETER L TL 0T, HET
BEVLEZW, BES -‘f IFIIEERY A I V'J’i}ﬂfi‘;"" o l o s DO
7. JCC BRI ANDA S TEHE N, ANDA 25 JCC BlfES 272 - il L =
ICLoTLHETESLERL T
Director A s F— LG T —F 4 X X EOIBEOEE CRET S OER
MEEE] 2EEE2 27 FaRV A LHETEO TV EEZ TWS
A, EEFGESICARMASFEION, At 1 BEIC1IERRER I -7 47
FMETALIIICERTATETHD
Actions to be taken by Whom until When
Date:  20.Feb.2009 by - M Manuva. JICA Expernt
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Record of Meeting/Discussion

Date: 25 February 2

| Time: | from  10:00 to 11:10

Venue: JICA Z2 il Hhsbes s KL RSP

Meeting/Discussion among
[] NEW Reduction Management Team [] NEW Reduction Action Team {Metropolitan)
] NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[0 Power-Saving Management Team [0 Sewerage Planning Team
L (rthers
Attendants JICA El Salvadoer Office
Name Position Department/Organization
1 Orlando Hidalgo Buttargo 7 a X FIE T g — | JICA m A+l Pl 3R EERT

Attendants JICA Exparts (Name)

ME RE (P77~ (1

W A (RRETE) | @ s GES

Main Subject:
cFed=f FCETHRREFION b b
Topic Contents of [}ismssmn Conclusion
1. fits #“r?ﬁ&’rf"uﬂﬁ’f‘ﬂi@"’ by
- WMz L9, e Sl J'Ft}:r [1*' - METETHEZ )jr».fﬁi'if_f’} -JICA $EEFR
VAT llﬂxufﬂ%_ﬂ@%” L LDEFIONTERLE. gL ) i e
R T (5] o
2. 70¥=2 b 2ERICRETEDEATEICONT +%
M LY, A H TS 25 TOE R AN 2 i.f'{ 4 A THas T i
W, ’.’L"‘r‘FFIl I .i D2AFER S~ HITHEMT A L ERELT,
) WHESMEFO AR L8 X CEL AR LR
ot %L”;im,lf L TNERMTRZ ICET D) L PARE 2=% _JICA T
@ YEWHEIT ANDA BHEHE L35 2 Eph, madass e | £ VEET
HAMRREICERT S - LAY, L EDILE. e
3. FHRFREREWE S 7§g1‘|+g333_?5.-~—y VT
- WMELY, JCAFoi 2 RO "i FFi Bt - kAR RRD
HE ] 0 @Jiliﬁgﬁlifﬂﬂ-. e -:!?’?EQF"J.U'H‘HW]"’F"EWCZ.J*. R
gL Lz BT LFMEOARC DO THERLE
1

4. HLA QB S REICTITES wi
T Iar— V20T JICA FEErT o HpTE & 855 | - JICA $35FT
=T | J= ¥ A

T = i Elﬁﬁ’f;;ﬂiﬁﬁmlﬁ #z)‘il;Lfo']*r;E huflAJ iﬁ:{d “J ’5
& L{: BENIZEE6 DA RIEE T H S 0B 5,

3 AH R E 3 @uﬁh;u”fﬂli‘tJJﬁJiZ’?’H‘.ﬁ‘i@%T.‘%
Adv, JICA T THIETT 5,

- YT B &R

@ 0L,

E L wpig ko
i1 >R
R
s
JICA ~#
45
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Actions 1o be taken by Whom unitl When

1. HIEmE
7z L

C 2EFEFREESERHA O 1 FRREO A RICMET S EE 1. JICA SR 2. HERIE
A EOEREFE M 5 EE 2, JICASER L

. H-REEENOR BRIRAOTES ORFIZoNT | 3. JICAEER 3. HamE
. HA 1 oEEREECET AR 4. EME L

. WHBRE
T-L L

Date : 25 February. 2009 by o L& AR, JICA WS
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Record of Meeting/Discussion

Date: 235 February 2009 | Time: | from 9:00 to 9:40
O ———,
Venue: TOYOTA-DIDEA

Meeting Discussion ameng
NRW Reduction Management Team [0 NEW Reduction Action Team (Metropolitan)
[0 NRW Reduction Action Team (Central) [[] NEW Reduction Action Plan (Western)

[0 Power-Saving Management Team [0 Sewerage Planning Team
B Other:
Attendants El Salvador side

Name Position Department/Orga

nizFation

lIﬂL’:_ Alemder*********t AJ'\JDA
Attendants JICA Fl Salvador Office

Name Posttion Department/Orgamzation
1 Orlando Hidalgo Buitarso TG A7 ¢t — | ICA AL LB EERR

Attendants JICA Exparts (Name)

HE RBE (777 v 447) 4 At RREEE) | &) Bis EF)

Main Subject:
+JICA Vo= RtEFER BN KEERE P T bZud (3 0B 18) Dk
i

Topic Contents of Discussion |

CJIcA FoPdoy MG ER  BlUANERE 27T o T T3 AaMah,. 1
sBEOMARICE &2,
I F (L JICA $3EPT Orlando Hidalgo Buitargo [T, #£7-, ANDA  Alexander *¥*%%%#
K, BEUOEMENRILESTE,
BINOFER, MIAERREREGEL SO TEN R S Y R L=,

b

5]

LEDFREEICONVT
JICA, ANDA, #IAEF LT, TSI EELRFREZTIHa Z Ll

4=

LEEEWmIT2 B 278 (&) (- ANDA ~#HETE

A AT ORI R R AN

until

Actions to be taken by Whom When

Date - 25 February. 2009 by - (L4 A JICA ®iF s
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Record of Meeting/Discussion

Date: 3926 2009 | Time: [from 1610 To 16:45
Venue: ANDA Head Office. Ing. Antonio’s office
Meeting/Discussion among
[0 NRW Reduction Management Team [0 WNEW Reduction Action Team (Metropolitan)
] NEW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)
[l Power-Saving Management Team [] Sewerage Planning Team
B othes
Attendants El Salvador side
Name Position Department/Organization
1 Tng. Antonio Rafael Mendez Director de  Planificacion v | ANDA
Desarrollo
2
3
Attendants JICA Exparts (Name)
Mr. Takemasa MAMIYA Mr. Joj Yokekawa
Main Subject:
I ICR MMEEERT, ICRO I = ¥, FABEFEEEOFEEHMN
Topic Comems of Discussion Conclusion
ICR IR jrlr._*_*’J'u
AL TaETA 28— L iR sz ICR ICRtd 5=
A b E- mlﬁﬁf%"? ERELT, 7207y ?'r
L -k ERRBYOEETHD, :”ﬂLﬁ'—ﬂ-A:fl--'
AEIET 2 = & & JICA = ibAFilsS RA-BEERTICEREA 4 Z L
LT
ICR ,‘_"- ol P 1 T
WMHEF—LPER L= =w 7 K37 AR,
HEMEIZ TR, = % R —OEELEEH A &R
5 |ELTEBVEETHLS, £0 [{F8) L0 5 L0(L, -
- Nl EsE) LTV EbBREVEn AL Fihal,
ENE, T ewE 1*; EL, JICA —aAHiws FAEEmOE
Ralz. BAERK %EHH P TIWvEETEL
fe=iy
FAGHEE @R EOTHRBEEIC >0 THE X A L F—L N
s POELTTIII=wYTHEELTVAZLEEFLTYH
2
s ANDA HvEFRIMERICHL T, FAEEREOCEE
MR L7 LS TH 5 R LT T T
Fh EFolad bpra—FoObTEL{Es b
i'tﬁ]i"%ﬁ ChoLahhE
e |_ L. FOEBEMEIEE DTV
T e EPAEET 1w aL HEHE, BDGEFIZHAT, bW
%5 ﬂ-f|" BETELLFDEILEER
o HHIAEES S LAFTEEHN?
MELD  Hox THMEF— LTI, RABMZERT 5
SoET A LHIzhw, BL, HETAKESEREICHES
T"ﬁ?f_ﬁ"iﬂ'ﬂli.. 12 MIET-TEL, FOBRIC LT, EM
Fr—LirEE, TCAFRFIZH L T, BRI ~SHEORI,
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EEEAsEnctB L ERTR<Z - LALLM L
AR

ANDA + LTh, = (I8 A JICA =408 FALRERT
RS L TRTIEL v,

St Ly F— . THELE

Actions to be taken by Whom until When

Date:  5.Mar. 2009 by - Mr. Mamiva, JICA Expert
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Record of Meeting/Discussion | Prepared by JH=

Date- _ 3 H O H
Date: 3848 2009 | Time: | from 16:30 to 17:15
Venue: JICA ==/ /b o3 LR BT asili ==

Meeting/Discussion among

O NRW Reducnon Management Team
[0 NRW Reduction Action Team (Central)
[0 Power-Saving Management Team

Ll
Ll
O

NEW Reducnon Acnon Team (Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Others
Attendants Eleabeaderside
Name Position Department/Organization

1 A RERR JICA =425 RV
2
Attendants JICA Exparts (Name)
||r (=)
Main Subject:
ICR PEE, ICRICES I =9 VDT
Topic Contents of Discussion Conclusion

ANDA SHE X A L2 Z— X D@L (AR ZOFERET L0, HEZaa s

ICR |Zffa = o B~ o ._-1"[]‘0 TEIE+ 4 - & TRHERL

1 WleFalz sy PORNE . HF#ITHELE

I TR Tt "_"nh‘.”.ﬁ_

ICR (S I =YD FZ7 F &M, 52 T. BEIEIJICAE

AN'DA HDE 'f\tﬁn“':-".'-"\'?:i;{“ T U BT b A — L

5 MI' z'.,'Tﬁ:u'—]':éL'ik‘/' TE, -T--_'i’-\-"t—- 7;}

-1.— -Gk, KEROBEEFEENT | S=o VD Z7 +— L&z P A S FATH

2 Lok Z bk ZEdw L e WERTU AR _E'?ﬂ ET A
Actions to be taken by Whom until When
FRdmamm A zHE-L ICA RERERA T A—LTER | 4 -
B=E 3 H35H

o e
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Record of Meeting/Discussion Pedpersiby. M
ate:_3 H B H

Date: 3 0 4 H 2009 | Time | from 15:10 10 15:45

Venue: Tnga Karla OEFES

Meeting/Discussion among
O NEW Reduction Management Team O NRW Reducnion Action Team (Metropolitan)
[0 NRW Reduction Action Team (Central) [[] WNRW Reduction Action Plan (Western)

[0 Power-Saving Management Team [0 Sewerage Planning Team
B Others
Attendants El Salvador side
Name Position Depanment/Orgamzation
1 Inga Karla Maria W HiEF— ANDA
2 M Manuel
3 M. AT REDIERS v
A
5]
Attendants JICA Exparts (Name)
BlE R = A

Main Subject:

A OB ERT—T 4 F—1 3 T2 T

Topic Contents of Dhscussion Conclausion
FHELHNOF— LA Liads, F—AZ | SEREFLI BT LES M, RER

i —

oI a=b—laAlET, Fado | hbhit, FF—ATEBSE L
r RO —F 4 R a v PREEELR | TWTh, 9f— 2 —I—F 4 0%
Af, FORESEEDISICTSE M | B ETE, F Ty k2
I | ANDA M IFITEE LTS A STOF—LOGREHRT A —HE
: BT A TFETHES, TS
I, BREE, ICA Y FELE] TETH
Ho TRIT HEEREE. BnCH
TV AL R L A BT

MELY3H 9 BMb0Rc, tholE K- | BHR TR
- L OBREETVEWVOT, T LY EER

e
W I_. i

Actions to be taken by Whom until When

fits Ko — L DR T LY 5
fia Tihage ANDA i 158
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Record of Meeting/Discussion

Date: March 9. 2009 |'l'ime' | from

10 12:30

Venue: Meeting Room of ANDA Head Office. 3™ floor

Meeting/Discussion among
[0 NEW Reduction Management Team

Power-Saving Management Team

NEW Reduction Action Team (Metropolitan)

[0 NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Westem)
Sewerage Planmng Team

ERENTAS LT TE

£ 75 ANDA ©(ETERE 507
L F 2 b ZA—HiziTEA

DI,
HAZND,

"'\
o
i

A

FERESED Y 7 b I AudoCAD Ciwil 3D #HL TV A

{EF L vein,

Logical Framework of Project = L v5 @82 © JICA

:b.? = B ? kL 70{}9C 1l Bic#a T4 40T, BETFEL Tk Em b
ANDA BFEEL AT LDESTIZ20 T TF o F T A — A BMENpEE

= :“ '\L\]‘l_.l_\‘_]. ;.._,:f
e YA e

Others
Atrendants FEl Salvador side
Name Position Department/Organization

1 Ing. Juan Carlos Suarez Munoz Jefe de Provecto SVD/019 LUX-Development Project

2 Inga. Karla Mana Crudad Real Jefe Umidad de Cooperacion ANDA Head Office

3 Mr Manuel Unidad de Cooperacion ANDA Head Office

4

Attendants JICA Exparts (Name)

E=ERE EllEEE

Main Subject:

WS T F\Z L AER S ICA IHEROEEEnR, £

Topic Contents of Discussion Concl

usion
NCAFMEF—AEELY, A Fodcy FIcBLT, ICRZHWT, £0
HEy, HEIRE. KR, 25 V72— NSz THH,
HnAREO LT BTN ‘Hll DA s MooV T L D B
BRI 4B ESNL TS, 1. F KB AR oD 'ﬁ%ﬁs’;‘]"“&ﬁ‘ WEELD (BN
2 AT AOMENBEDR J-f-Hm ), 20 7T FIFR (MEBEED) DBFEEE,
EEEE (RYUGHE) OEEEDHRE, 4. ANDADOEE A7F LA lﬁﬁ._
ANDA OfEHisRiEN—BE LT, AT er—F— (&REH. FEEERH)
ZtE L, ~A BT EEL T, TREmEREZITS
BEfFo0A o 7 7 a2k, RINZER e 7T BETICiTY TE. —hubdl, EilkoE
Hatm (EHFHE) «J.izt‘*s Bl nn, ZOREEELANDA (ZLVHES
o,
! e (EHEE) ([ounw T, s bR EOERE Fl—=1

FERIHAAICESTERL . BOKES AT LADIE 0D AT LT TE

A T
==/ m%& AT IE.

REEREETAIC /7 kX
WP EETF— Lo getf L
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Record of Meeting/Discussion | Prepared by _MmiE
Date: _ March 13. 2009

Date: March 12, 2009 | Time: | from 15:30 ta 16:40

Venue: Meeting Room of ANDA Head Office, 3 floor

Meeting/DHscussion among
[0 NRW Reduction Management Team [0 NEW Reduction Action Team (Metropolitan)
[] NEW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[l Power-Saving Management Team O Sewerage Planming Team

Others
Attendants El Salvador side

Name Position Department/Orgamzation

1 Mc Pascal Rossignol Fegional Represeniative LUX-Development
2 Mr. Lic. Charles de Roguefeml Jefe de Proyecto SVD/017 LUX-Development
3 Inga. Karla Maria Crudad Real Jefe Unidad de Cooperacion ANDA Head Office
4
Attendants JICA Exparts (Name)
HEEE I FEG

Main Subject:
TR S kB TICA HEBOW B,

LUX Dex-elopmeut Regional Representative(=74 7 &7 A sS Bl = &7 LS Pascal

EEER s

Topic Contents of Discussion Concl
usion

JICA fEF— LT LY, AEFedr FoELT, ICREZHIT, £0
BAY, EEIRE. .'.i:;ﬁ-\ A L — R (o T,

Regional Representative, Pascal [ 1L W UL FOgREHAS dn a7z

N4z b F e R e bR B OV EEN N T 1S SRl BEEI L Tu A48, A
BRRIZES TS, PEBEORT. BaL .ib“?f’luw,si - LTS, _2I
kit Fh—oBi g it T T 0 I”*‘f!nfmlﬁﬁ
TLEof-HmlmBE - #A Tia, HHo. ﬁbhjﬂrpi.:_!-\r:ﬁ AMEC .
HEIEELTWAZ MG, BISL LTS,

INETC 4~6HnT ey MEER L TEES, THo—Fi2REL ”’«fﬁ 0,

HRTEY ek ST, KB, 2. MR ASIT, 3. Fofad bOFEEr. i
1 Bz FPOEREVSTENTEHESD

YOFeoes PTH, RTEROEGESFEEIRLEETSHS L@BILTW
%. ANDA @ f@.zn""ﬂ?kszl & b LR ERATE S L 20, #micsn
TR E LA 6, EiiesiEs L EETHRLLEZ S,

cANDA MAREBRABONATWS ZEhE, 2T a=—F4—BWFET
1I‘I‘{$r£1.i:{"’|"‘¢']:$,_‘3£“')-’g T I'71 |.-"}ri|T E J-’\FFE A-'jf“

LUX: Daelapmnt @ SVDI019 T, P Ty ey FERT 4 PRER
ATV, TOREZLEBHAIFRIEMN T o /=7 F2EB L TVWIIEL
rm'-w ANDA K THEREZHEE T Z o Bis, ANDA @At
CEREOREEE. ERICERTAZE T Z L 0L ‘w:if_,. BTy
A,
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Record of Meeting/Discussion | Prepared by ==
Datel _ March 13. 2009

Date: March 13. 2009 | Time: | from 9-00 to 10:30

Venue: Meeting Room of ANDA Head Office. 3*° floor

Meeting/Thscussion among
[0 NEW Reduction Management Team [0 NEW Reduction Action Team (Metropolitan)
[0 NERW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Westem)

[] PowerSaving Management Team [ Sewerage Planning Team

B o

Attendants El Salvador side

Name Position Department/Organization

1 Mr Juan Jose Castilo Consultant Inter-American Development
jeastillo/@anda. gob.sv Bank (IDB)
ANDA P : 8398

2 Inga. Karla Mania Ciudad Real Jefe Umdad de Cooperacion ANDA Head Office

=
4

Attendants JICA Exparts (Name)

BERE )11 G

Main Subject:
Iz L S3EB - JICA [EHER OIF MM, Jol

Topic Contents of Discussion Concl
usion

NMICAWMMHEF—LEELY, 7oy ML T, ICREHNT, =6
BH)., fEEIRE, R, A5 a—SicoTHM

IDB DiGEEVE P, REETTOT e P M2V TRALEVE,

IDB 7+ ¥R {EHEE | T\ m (1. ANDA OGS EETAHLOTHYD, 4370
T RADEEOBLTEHES, ZOPT, KOER, EGiERTEER O,
MR O U ) TF—ra Y CESEBIVTWA,

Hiftti A & LTit, EhlEREE L AER E FhlEoERLHELT
A, PRERTOEGBS A b L H-m. ERETT O Fl3r-sTeviee,

(ERIZML TIZ. &35 FELE *1# TRV REESL,. BRSO
B ZEREC, B, KiEF V45— FBETHY, T TIC30ERIZEZ
1 AR VTS

. HEEOBESGR [T L TEEOEE A biTs TVA,

KEBLEVIRTIEI. REKERENEETELSLEZTEY .. BEKE- v
TEERPTERD, T, KEBRED 700 Ao AL|C Flb—=2 ¥z E4iTs
8 .Emrk%"*w"éi T ANDA SVEFE L TEY, FHEeEokE L LT, RS
TOEEEL o TV D, AREMFBEDHEE - R, £OKRETH 2 KIBERED
EETHAZ ‘:Ex AEO A # T hEEIETTEENWEEZITING,

ANDA OHVESHET t, ANDA OEFEO AT AR T I a=7 4 —RNMTEH
TELHLEIITLTN LOTHLEA, ANDA FEECHOETHITTRA
Hiftrmm. BrREm. am'ﬂmu*uiquﬂm::-mﬁ SIS SEE LTWS LOTh
Ly, —HATATOLNFALL—2 LEEATEGMN, T0IZ 16 DFA—=1—
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TAPNASRVE ETAEAFEER S REToY=Ib

AT ERL, CO 16 AN L— 2oL 33 OikGERE S 2T LVEER S L.
38 OITETR, #HAR AN 20 B AL TnA,

E52 33 DAKERFE S AT LAOP T, 8 O AT LIZ2NTUAETF— g
TiToTHY . Wi 230km OEATOBIRER, #9100 5OB 7MY,
fiAkith 23 HOBREER Lz, b33 AT LD NRW OFHIE 3% T
B, BREI6G%ERTVE, FRPIE0%EZBELLTVE,

HFSHEL LT, ZH&OF2L—F 345 Et ANDA &0 LN = T
AR A MR A 200, TOPBEOEFFLERAETHY , NBW 2 E 5
Y&, HrxnF—2@l5 - LHEELRAE L oTnD, ZOEBOTF
=AY hiElR, Bl T OB ELE Y I T TS,

T, HEEF TR, BeFEn- DL BEOEF (LT ED TIVE,

LHEHGE, BEESRRBICOLWTHESZ R T LIS, AT, SEBEER
THA LTS Z F&REFELE.

(16 DA~L—2 DY 2 b, 35 LU ANDA OHFHHED 7 by b 2ZHE)

[

Actions 1o be taken by Whom until When
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Record of Meeting/Discussion | Preparedby EEH#[E
Date:  March 19, 2009

Date: March 18. 2009 | Time: | from 16:00 to 16:43
Venue: JICA L3 B BEERT. TEmEREE

Meeting/Discussion amaong
[0 NRW Peduction Management Team [0 NRW Reduction Action Team (Metropalitan]
[0 NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[] Power-Saving Management Team [0 Sewerage Planning Team
B Others
JICA 428 B BERT
Name Position Department/Orgamization
NAPT&E
DR

Attendants JICA Exparts (Name)

BIREE eI

Main Subject:
IDB = & A 4ER - TICA MIIERT DI s, db4

Topic Contents of Discussion Conclusio
n

JICA WMEF—LME LV, SEOBHEEE DR A,

JCA =7k 3 BRI e D x A b

FrGlEF— L0 A o2l LTI, ki TAl o iEL =it
TWHEALNWESEEBR GO T R L. TENETODHIZET—AIC
AaThbEZAE9 L THEEEL

Eﬁﬁmﬂmm%:nvfm‘&:zmﬁﬁaﬂﬁhn‘twytﬁ—ﬁ
EMOT— 8 Wb H L O TR

21 BiavhiBhiEERER Y oS s TR s A
TETHH, REOERERILEZVOT, A —NIITEF 7/ LbEHK

ftE=dui=w

1 HERED T E 1 -tEv’Jﬁr‘i%M AN, FBI: LT, BRMTHETESHD
(R i E L A HHEFORTIE T .}.{%f‘:“Fiﬁ‘u' Liziy, i, FE
\'ili#l"nr];ﬁ-:-:u;:--r':lv':-f.ﬁ T, BPORSHICLTEEEWEES

‘_ T Tt AEMFEF ANt FALEEEN A0, BMETF— A
TIEDENZ, ANDA #iTiXm a2 TWE TIERON,

(BEFSEF— L 50 ) NWRBIREHTT 7 3 a wi—ais LUF, mEdsET
— 5T, A oy MIERESA ooy RERAESRES S THE TS
BRuss-%, £7-. NWD HilEsHE . ¢|U§J“§r [HEEF— LTI B
F—h A R TRET & T ¢ a:-'; ETEATLS,

SED IETEES T, ANDA LE#io NV EEEGETFESLS B, HHEE
T EALER ATRERERICEET 5 TETHS,
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Actions to be taken by Whom until When
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BF2EER

Record of Meeting/Discussion
Date: 2 June 2009 | Time: | from 11:00 to 12:15
Venue: JICA El Salvador Office
Meeting/Discussion among
NRW Reduction Management Team [ NRW Reduction Action Team (Metropolitan)
0 NRW Reduction Action Team (Central) [] NRW Reduction Action Plan (Western)

] Power-Saving Management Team O Sewerage Planning Team

Others
Attendants

Name Position Department/Organization

14T P Fifk JICA =S RV
24F kT wE JICA L3 Lss BV
3k IS JICA = /L4 Ls3 WL EEFT
Attendants JICA Exparts (Name)
e fEE (771~ 41 -) PR RS (EIUKE ) R S (RKOE RiRR )
[Efy B A e i) Fol i CFAOE &)

Main Subject:

1. b KLY EIZ ST

2. B2EROIFEICoWT

3. HE-aArb

Topic Contents of Discussion [

IR LY . = e A OB PHEREORM EBE -7 T RS-0 2
A A 7 e Al T RS IR E O R R S EE QIR T EOR MBI T, O,
F2REOEMI AT LOERER VAL FhoTz,

NN =
1. =S B ERis T

[~ AAFHES6H 1 HICHREL, HIAFEORTEZT T, ANDA #ife#77 w2
TAZREH6H 20X 0EE L, WEeET. BLETANDA, e Boudi T LR
BEnH 5, Eim, hoATFoRE LT L, Director 7 7 2345 REhonaEtEr H 5,
ANDA Brg#ic o CisE i JIcA SEEis e nw o Lh, MO TERHESNLESEES,
HHE JICA 7 G+ A2 L, JICA 2 LTIEB6 Hve 7 HIC KB, K, Hu rnca $5E
A28 72 CER I #E vy, R AFRICIERMOERRHEZfTH7-0, g omks g
APEEREALEZTNA,
g7 o EE OV T, H21 S EHEFE THAORTHET A 8% 2 L, = [HTiE ANDA
DR TR KB NARAERBELE#H L LT WA, TICA AT, |7 oiEs
i, FHEOT -0 CEE L TWARR THA, ETRO BETIER O
MWERTHY, HERERVPMEENLIZEDPRAMRETH LB, A 7RSO TIHAFRELD
EAE AR A Z RSN THS, L L THEBEOBEEE WA BAS, ANDA D
R TR LS alREE S EE TT A M E Ly,

B DR - > W T, ANDA REOAFREFE L LD Z &b, TAE SO H
JOBFAEIL, ANERBIERDAT=2AM8ANOAZAEEZLTWA, FEEHSFIIHAETR
OFEICLY, 6 AICEHMRERE ST,
DB # =) ECFAESEOMEES TELCTWA, IDB 220\ Tid, JICA K ChE:#R
ODEEZONTHEAL R T AT E N, HEE v b TiThbnTing, Zhih, SH
O M) MTOTFAERESEEO G SRIZRA L LTFHENAED, YOLHBHAETHS
PEFEF - LTI = LTH BNV, B IDB 23FEML L5 & LTwWA, ot
AEAHEGSRE LI FROFLES LA 7o DA a— 7220 THG T
AZLEBEELVOT, Ao LEELE], FRONEES LTRSS nE-S,
A e g Ty @B CHEBE 30 & ORRE PR S CnA, B JICA FiE
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Form RMD
Project for Capacity Development of ANDA for Operational Improvement

FreLCid, HEREEFRAEF LT 77l L, B L LB AESE - OFkE
THRELZZIE L O9FEETH, BROBEL, FRTEREZ DR 7 2ER]THZ L,
T, A7 oFOERSEAEEIT. B JICA FHEANCEE TS 2 L, B JICA
%%ﬁf@&i7»®ﬁ%ﬁ%ék®\E%®%ﬁ%ﬁ%hﬁ%ﬁﬁ%f%&
BEILESHE BAEHESELZTNE, 20D, Bl XFBEXEBEBHLETHEL, ®OAH
ORIE isc\%/)ﬁ HIk,

SEEORESTFOWMIE, BEE~0 TREY RA7IEO - OFHEREE L8FY
~0 [HAEFET AT —vAF =5 2 FELTNAS,

SEFEOFBTIE, M0y b Y TRET AR ORE, EHAEENHLED, Rh—
ZRIEEBOSICHBERNATS 28, -, SHOE—ED 1 B~ 9 HIZHEM CiItkAnT
BEfED 3 A7, ANDA (il & = OHI OEEN IR+ 5 2 L,

2. HF2HEROIEENI W T

FeT T RARALF—LD
—HEROFER, 2EROFHNE, FEhR V2 — % HA L,
2EROIEEN - NANTIE, NRW BT 7 Vg v F—hid e T AR O®RE, EEEKO -
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%ﬁﬁﬁi@
ke T e, HEOENA B L TWARSD, A7 o7 oK - BiFiTEE
MIBWTHLBEZEOLALDEEZLA,
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Form RMD
Project for Capacity Development of ANDA for Operational Improvement
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BEETHOLEEZD, ZORD, ﬁ%@%lﬁlﬂhz L HHFEIE T TR, HRa DR
B L BHHET D 77 L LRRTHIIEPEBELERS,

HAEAFELY
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Courtesy Call to ANDA New President — June 8" 2009

ANDA President, Francisco Jose Gomez.

JICA
Mr. Nasu, Mr. Nanbo, Mr. Kobayashi, Mr. Orlando
JICA Expert Team

Mr. Mamiya, Mr. Aaki, Mr. Okazaki, Mr. Obara, Mr. Wada, Mr. Emilio

JICA Team Presentation.
JICA Expert Team Presentation.
Financial Situation of ANDA is critical.

This government has a great expectative in supplying water to every person in El Salvador, especially or
those with low income.

ANDA's President has requested Central Government an operational loan, in other case there is not
enough money even to pay salaries.

President clears he is not new in ANDA, he worked there for 16 years, he started as operational staff an
climbed to Operation Manager, he was fired and worked in a Private Company. There, he had the
opportunity to observe the problems that ANDA had.

These matters have given ANDA's president a clear view of the path to follow in order to get ANDA to
work well.

President recognizes the customer service as ANDA’s top problem.
ANDA Team Presentation.

JICA explanation of their job.

JICA gives support to El Salvador in 42 areas.

This mission fits into the Natural Resources area. JICA recognizes this mission as one of the most
important ones in El Salvador.

President asks if the results of the project will be heritage to ANDA and if during the mission ANDA's
technicians will be involved. Carla answers, clearing the formation of work teams for the project.
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President asks if the software that will be used can be provided by JICA and if there’s possibility that in
the future they can provide the updates too. Carla answers, clearing that JICA already did the purchase
of a software license and that all the equipment used in the project will be heritage to ANDA. JICA also
answers, clearing that they provide technical support and that will leave a group of documents and
electronic media in order to ANDA continue the application in the future.

President comments that he left ANDA 21 years ago, that by those days they managed that ANDA losses
in NRW was near 40%. He considers that with the 1986 and both 2001 earthquakes, that loss must be
higher.

Before the meeting, he was updating himself with Metropolitan Area Manager. He says that they are
actually producing 5 cubic meters per second and that the demand is 6 cubic meters per second. This
would mean that there is an 80% supply, but real deal is that this is not true.

Metropolitan Area Manager says that real supply should be split. Rationed supply is around 50%, these
rationed customers receive water around 60 — 70% of the time. The other 50% is mare critical, they
receive water around 20 — 30% of the time.

Making a quick draft, President says that the total supply is around 40 — 45% and that means that total
losses must be higher.

President asks all the managers not to hide reality, that if ANDA will improve they have to be very
sincere in their needs.

JCC METTING IS FIXED FOR MEDNESDAY, JUNE 10™ AT 7:00 A.M. AT RESIDENCY OFFICE.
JICA offers Financial Support to ANDA.
President asks for water treatment support.

President offers his personal support for anything JICA needs.
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EL PROYECTO DE DESARROLLO DE CAPACIDADES DE ANDA PARA EIL MEJORAMIENTO OPERACIONAL
THE PROJECT FOR CAPACITY DEVELOPMENT OF ANDA FOR OFPERATIONAL IMPROVEMENT

Lista de asistencia (Attendance List)

Titulo de la reunién  : 2da Reunién de Comité Coordinador Conjunto
(Title of the meeting) : 2" Joint Coordination ittee Lin,

Lugar (Place) :__Presidencia de ANDA
Fecha (Date) :__10 de junio de 2009

Hora (Time): De (From)__7:00 a (to)

Favor de rellenar su nombre, cargo y organizacién en esta lista.
(Please fill in your name, title and organization in this sheet).

No| Nombre en letra de molde | &w/‘
[ Rcen S ones %ﬁmﬂg N
Z\EJ/.«%}/&; ,,%7!/%# (/z;ﬁ é@f}r‘{ cp/_/f;zg L
> pse /ae/ 7;4;,3 7@;%&: Heyom /Lé/:.'ayo[ .

e —
4 ™ 9 )|
*"“‘_"“"—\-"&Quu @‘QS‘L\}@@&J: GJWM&J‘ T\Leq,\ Oc-c}cw
5 N_JL V4 “/-;;"—u TP ¢ f;;G.,{.f,ﬂ%;_ﬁ,?;,v,)-w-, Cors
6 Vi Lead (-:' A EF iy Evifisd e 4
Nivor Qo -
7 ltxcr Lorfinc §0bGerenta. paniTicacioN

’ M \@;DQJ Ko T‘ft’Lﬂ«.ﬂ& Coooiin
9 [T \sdin E sccloonr A= de Presidenc,
M\ ine v

10 LB’]}L)J)’\.‘ f}k ~ JUA
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EL PROYECTO DE DESARROLLO DE CAPACIDADES DE ANDA PARA EL MEJORAMIENTO OPERACIONAL
THE PROJECT FOR CAPACITY DEVELOPMENT OF ANDA FOR OPERATIONAL IMPROVEMENT

Favor de rellenar su nombre, cargo y organizacion en esta listal.
(Please fill in your name. title and organization in this sheet).

No| Nombreenletrademolde |  Cargo/Organizacion |  Firm
b m S ebaal L iy

| Takemase Pl sa J(CA Gperr Ter /;/ﬁ'/g,,,f
2| Mawel Fvera Asistonte b Proyéct? %ﬁf,
B Yasuhive ACK | JICA Bgert Team G e |
4| Tetso WADA | 1A Eperd Toun. | A

U Bkhibo OEAAE) | 374 Bepyl feam | ol S
5| Koeo DBARY | T/cd Gperr Jear | BP0

Maodere, leler I eeaveler. T | ~\«"-\'\.\;f(_
= T

" Gl Hloy bty | J1c4 A
P lEnibe Suea [V"l""""_(‘?"(--)ﬁif 4&)

20

21

{22
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Record of Meeting/Discussion Prepared by_ILi4 fith
Date! 200946 A 15 H
Date: June 12, 2009 I Time: ] from 10:30 to 11:00
Venue: JICA /LS B LY FERT

Meeting/Discussion among
[0 NRW Reduction Management Team O NRW Reduction Action Team (Metropolitan)
[0 NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[] Power-Saving Management Team ] Sewerage Planning Team
B Others
Attendants
Name Position Department/Organization
1k E B AR JICA /1 oS B SEFERT
=
Attendants  JICA Exparts (Name)
M E MR E = A AL

Main Subject:
TICA il 7 B b1 ol i B[ 3 1 2 oW T

Topic Contents of Discussion Conclusion

JCA HFEEM OMMEICH T 0, F O MR EOER S L OER I 2T

flgas L7,

JICA AHRFT R LW
TICA BRI R 06 = TERIREEE T 5.
[BAGHEO RS & (M MaEh) | TEEHMEICE AR B L0 TR

fHET %2 ) ZREMT 5, InLICE> THBERELEHE L L,
BEbT ORENME & VEFRE I TROLED,
enEoRs | TEER B AR
e mEAE (2T '%"fiﬁ}"'}ﬂ?‘iﬂc) (StARIR R0G:, | (MEIEEEENN | (Rl ERY
A SERIF11S) 105, F11%) EH6R, FI%)
POFAET HEET]
BWMEEII&ES wRET
HERY (F)
2005 FI M~ 50E AT
TE
1 RISk AR TE
50077 F 3~ 100073 F =58 LML DAY
EREEEITESER 3y
158 DA X I35 B
10007 F i b ~250075 Flae [ 3% AH 21—
HPAH E (BoRENRE L
SWTIETE)
2500 FILLL EEMPEAARIE # P
i —HHPAA

=St =MI TR A BB NS HRIE (201D (35) ¥O05) | MAI=—RRNHRBIEMA (28R (8 W8S
MO RTEEEA =P RETEEEDOHEIZONT (B (FR) RI-250155)
(%) 100, 0OAZEE LA RREoRROEET (SIHBRERTS
JCA -8 KSR G, B TESEN 160 TRAELA2EE. T
EMitE 2R ET 5,
&N 200 TREEA286., BOEAERT S,
c A ChH S THLaRBET 2G5 ORATEETECHINT 5,
CHEME I TEEMS S R TR 2R 5,
TR EOEGE TEmEEREE) 2 ERT A,
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Form RMD
Froject for Organizational Strengthening and Operational Improvement for ANDA
B2 FRICHES L E LM OTEBEEIC )T
BRE LY
B2ERCFHAET DM OO L, ROBH T 6~7 ACHEENLETHD,
- EWEKREET Y 7 R =T
- FJEEET
TICA /MRERE L D
2 © O TPERFEIC SV T, TICARE RIFRERICH VA DY L. #Ee sk o0
THERTHZ &,
Actions to be taken by Whom until When
TRk — b GRE BB ), BLU TARE] OfFER | EMHE RIS T
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200046 5188
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Dr. Manuel E. Araujo, Calle Nueva N° 1, Torre Norte Nivel 3, San Salvador) [ZEH
FEHHRAATOPS ZMYTIFEIEITH-STHEY FE L,
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7:15 BEEEFRJLAIZL Y, LEZEMIE Toropic #HDEHESZEMASHEIN., EARSHEELTLAER
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Record of Meeting/Discussion | Preparedby FifE
Date: 2000 4F6 H 220

Date: dd 22 mm 06 2009 | Time: | from 14:30 to 14:45
Venue. | ANDA % P95 % 5

Meeting/Discussion among
NRW Reduction Management Team [0 NRW Reduction Action Team (Metropolitan)
[0 NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

] Power-Saving Management Team [} Sewerage Planning Team

Others
Attendants Fl Salvador side

Name Position Department/Organization

1 HT7EH
2 VIUTATEL
3
4
5
6
Attendants  JICA Exparts (Name)
e < U 7rr
Main Subject:
B 5 ANDA {7 ¢ — 2 A b s3—
Topic Contents of Discussion Conclusion

SWMO Ay 2O T BMGHEOITS ST b
DINENE DT TF 4 TEADER
ME»s, FAZARBRICS T 473 LT, TOHBT

! TEhRPrEL LI BELHD, BAZTES L1,
TEAFTRDICHLES EmAl
MeEsb o6 A2 HBOU—2 g v 7T E£ETIDME, A Li—
PR LU EWV D R
TACEEFT, M EMZE ORI S A no T, s ks
Tk, —ERBEMFOREL S48 X5 280
Liveuy,
BNAZEE . FAROPO—AEEELTEY, O
BT Ly,

5 ME : TRE~==TNVEERTLIESEMTHD,

ANDA il C—ARE->Tna b Th, Mbiihah
vy, —ATCTELLOTHEHAND,

BT THE L, BERERE T v ot D, Hh-
T—ryas w7 ETIIHRESTEATNME, 7—F 3w
THEICEE, JCA R, E T 7 4 v T EFEST
E o ha

e . THEL 7=

Actions to be taken [ by Whom | until When
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Record of Meeting/Discussion Prepared by_ILIA Hith
Date: _20094F 6 H 23 B

Date: June 22, 2009 | Time: | from 17:00 to 18:00

Venue: TCA = il sy N L-HFEFT

Meeting/Discussion among

[0 NRW Reduction Management Team O NRW Reduction Action Team (Metropolitan)
] NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[] Power-Saving Management Team ] Sewerage Planning Team

Others
Attendants

Name Position Department/Organization

N TER JICA = V23 RV
>
Attendants JICA Exparts (Name)
HE #E AR S ES

Main Subject:

. EF L0 oY hOIRREE
2. JICA FERER O M ER ER L OHEH
3. /PR B L Y B Rt

Topic Contents of Discussion Conclusion

HEAFLD oy POTRERE L,
(1) ANDAMIG T 0 e 77 b F— b A s—EiE o0 T
RO TEEIFOKHIMEEdY ) UV — 2 —EE L RmRE, EFA A0 E
WAL
AR THEIAHI METE | A S RS
RALE) [EIGEE ) UV —&—LTF, A2 —c WAL
RAR@ [ FAGH R 3 403255 | 8 OAMkE, PR EA R
|:F|
(2) HEMFE OFEmRD 20T B
© 6 H 25 BT ANDA BEMGOMEREEICH LT — 7 g v 7 EBE | MR - TR
T4,
L, 2 HETCIKE LR V27 pF—h A R3A—NBESNA
1 WiRE, T2 a vy 7EBICT, SEOTn s FETIZO
VT, ANDA ##. /RrR. MESMFEO =FEEs FE LT
REODOEFNMPGREIZ S - T, SlBEON AT | g - TE
JCA EFPr o & 20T, fEsl4s BV L,
R @D ANDA F— A A W —ORENFE 2 L L CH#EA T
25 B ML 7 —27 33 v 7TETIC A =8 E SN2 OEE, B
PRI T TAGH BB B L O AGE B AR oo | MRFTRL : TR
FhHARY 2 Gl « ZEH-F 22 LiconT, BiEEL 2w,
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67H IHEEHET D NCA R EEHOMEREREZZN L. ZORE
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WG OWT, HENE, BLUSEEWICOWTTELE,
SEFREEEEI0E Y FTHAN, MPETE0 Y FehosT
WA, FERICBMEEICSWLTEESE Lz,

C CEMEAKEMEN Y 7 R, EEERECIRRE L [WaterCAD| 725
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+ [WaterGEMS | 125 E 3 2 355

CAF T aEOCRBIEDES,
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Actions to be taken by Whom
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Record Of Meetin g/Discussion Prepared by_Mamiya, Drafted by Ms. Mariana
Date:  June 24, 2009

Date: dd 23 mm 06 2009 | Time: | from 12:45 to 13:15
Venue: ANDA President Office in ANDA HQs

Meeting/Discussion among
NRW Reduction Management Team [0 NRW Reduction Action Team (Metropolitan)
[J NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[J Power-Saving Management Team [0 Sewerage Planning Team
! Others

Attendants  El Salvador side

Name Position Department/Organization

1 Mr. Francisco Gomez President ANDA

2 Ms. Claudia Escobar Assistant to the President | ANDA

3 Ms. Karla Ciudad Real Cooperation Unit ANDA

4

J

6

Attendants JICA Exparts (Name)

Mamiya Ms. Mariana

Main Subject:
ANDA Project Members
Project operation

Topic Contents of Discussion Conclusion

Due to the fact that the Government authorities have changed since last
June 1, 2009, there might be changes in the members of the working teams
{Non Revenue water-NRW, Energy Saving and Sewerage Planming). The
purpose of the present meeting was mainly to define the members of the
teams, enabling the project to kick off with a sound start as soon as
possible.

In his interest to appoint the most suitable members for each of the working
teams, Mr. Gomez expressed his will to study the profiles of the current
stafl allocated to each team to be able to define the 1deal personnel for each
field.

Mr. Mamiya manifested his gratitude for Mr. Gomez’s interest in allocating
the best possible staff for the Project, however, he stressed the need to
proceed with the Project’s activities as soon as possible.

Three (3) weeks have passed since the expert team’s arrival, so the need to
start with activities is becoming urgent. Moreover, the sewerage planning
team (SPT) 1s of great concern because of the short time period assigned to
the expert on this area, as well as the need for more staff from other areas
(legal, financial) to work on the elaboration of the Sewerage Planning
Manual. Mr. Gomez decided to
leave the team members as
In such sense, Mr. Gomez decided to leave the team members as they are | they are  with  the
with the flexibility of some adjustments in a near future. He emphasized | flexibility of some
that no major changes will be made regarding the members of all teams. | adjustments in a near
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With regards to the SPT members, which are a priority according to Mr. | future
Mamiya, the following persons were assigned by Mr. Géomez:

- Ms. Daniela Rodriguez, Financial section Additional SPT members
Tt is worth mentioning that Ms. Rodriguez is the person assigned to work on | were appointed
the new tariff system for ANDA.

- Mr. William Zuniga, Legal section
In case that Mr. Zuniga is unable to fulfill such post, he will assign
someone from the legal unit staff to cover for this responsibility.

Both persons appointed as new SPT members will be invited to the 1st
Workshop of the Project to be held this Thursday 25th of June, 2009,

Ms. Ciudad Real mentioned that the JICA Expert Team office has been
experiencing internet issues concerning the access to some web sites, the
sending of e-mails and downloading of files.

Additionally, desks had been requested for two new Japanese experts
coming next week.

2 In response to this, Mr. Gémez said that any problems, requests or needs
should be taken care of immediately. He added that his assistant, Ms.
Escobar, just needs to get a phone call from the JICA Expert Team to
handle any difficulties or requests manifested.

The internet issues and furniture supply will be of course overcome.

Mr. Goémez’s message to Mr. Mamiya was that it is necessary for the
Japanese experts to perceive a good working will from the ANDA staff
toward the Project. All counterpart team members must contribute to the
3 Project’s activities. If this 1s not the case, he should be informed
immediately, to tackle with any drawbacks or difficulties which might be
presented, thus preventing any obstacles impeding the smooth development
of such an important Project.

Actions to be taken by Whom until When
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Record of Meeting/Discussion

Date: July 1, 2009

Time: from 10:30 o 11:30

Venue:

ANDA Head Office

Meeting/Discussion among

NRW Reduction Management Team
NRW Reduction Action Team (Central)
Power-Saving Management Team

W Others

NRW Reduction Action Team (Metropolitan)
NRW Reduction Action Plan (Western)
Sewerage Planning Team

Attendants El Salvador side
Name Position Department/Organization
. . . . ANDA
Ms. Yanet Diaz Technical Director
Mr. Armando Ramirez Infrastructure Manager ANDA
Ms. Karla Ciudad Real Cooperation unit ANDA
. ANDA
Mr. Juan Ceavega Team Leader of Enm’gy Saving

Attendants

JICA Experts (Name)

Mr. Tetsuo WADA

Mr. Takemasa MAMIY A

Ms. Mariana (interpreter)

Main Subject:

1.

General Outline of the Project

2. Team Members
3. August Vacation
Topic Contents of Discussion Conclusion

New Technical Director Ms. Yanet Diaz and new Infrastructure Manager Mr.
Armando Ramirez were introtuced to JICA Expert Team.

The new Technical Director and Infrastructure Manager received an
explanation of the overview of the Project, which was presented firstly by Ms.
Karla, followed by further explanation by Mr. Mamiya.

1. General Outline of the Project

The following general points of the projects were outlined, with aid of
hardcopies of the material presented at the second Joint Coordination
Committee (JCC) meeting:

Explanation by Ms Karla
-Basically, the Project focuses on technical assistance for capacity
development in three main topics; namely, NRW reduction, Energy
efficiency, and Sewerage planning.

-The target areas of the project are the Central, Metropolitan and Western
regions. The Eastern region is not considered within the Project’s scope
because the Luxemburg Development cooperation is  already
implementing similar efforts in such region.

-The topics considered within the project cover some of ANDA’s main
needs.

-Ms. Karla mentioned that the project’s investment is of $US4.4 million
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American Dollars.
-There are seven (7) Japanese experts assigned to work for the project.

Explanation by Mr. Mamiya

-A very significant point stressed by Mr. Mamiya 1s that ANDA is the
main player of this project, and the Japanese experts are support for
ANDA.

-The general schedule of the project was explained.

-Important points on the three topics (NRW reduction, Energy efficiency,
and Sewerage planning) were explained.

-The expected results for the 2nd year of activities were explained.

-Training in Japan needs to be discussed in near future, to consider the
candidates participating.

-Among the obligations of the Salvadorian side, the main point discussed
concerned the budgetary arrangements needed for the implementation of
the project’s activities.

Ms. Karla pointed out that Mr. Gomez has already manifested his support
for the budget allocation in interest of the smooth development of the
project.

-The formation of the JCC as managers of the Project was pointed out.

-Joint evaluations by JICA and ANDA will be carried out in the middle of
the project and six (6) months before the completion of the Project.

2. Team Members

A list of team members for the six (6) working teams which were appointed
by ANDA in last March was shown by Mr. Mamiya. After that, a new list was
presented in this June.

Mr. Mamiya highlighted the names in blue of the members who are no longer
in ANDA, and showed this to Ms. Diaz and Mr. Ramirez.

The mportance of assigning the members 1s attributed to the fact that the
activities need to kick off start as soon as possible, especially the sewerage
planning team (SPT) activities because of Mr. Wada’s earlier departure back
to Japan.

Regarding the SPT, according to discussions with Mr. Viera and Mr. Gomez,
two (2) additional members were required, one (1) from the financial section
and one (1) from the legal section. Furthermore, Mr. Meza who is member of
the SPT had appointed two (2) technicians from O&M to join such team.

Concerning Central and Western Regional office managers, new substitutional
managers will be appointed as same posion (Team leader of Central and

Western NRW Reduction Action Teams).

Ms. Diaz will discuss this matter with Mr. Gomez on Saturday (0704 2009),
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so that on Monday (0706 2009) the final official list of members is ready and
presented to Mr. Mamiya.

Moreover, Ms. Diaz asked Ms. Karla to please identify the regions in which
the members currently listed work in as well as their posts, to enable the
discussion with Mr. Gomez.

3. August Vacation

The August national holiday runs for a week, from the 1st to the 9th of
August. Thus, Mr. Mamiya and Mr. Aoki who are scheduled to leave for
Japan on the 12th of August would only have two working days on that month
(10, 11). Mr. Mamiya wanted to confirm if this is the case, and if such, an
arrangement to the original schedule would have to be made to leave and
come back before planned, to use the working time as efficiently as possible.

This 1s another topic which shall be discussed among Ms. Diaz and Mr.
Gomez on Saturday (0704 2009); nonetheless, Ms. Diaz expressed that she is
almost certain in that Mr. Gomez will decide not to grant such long holidays
in the institution.

Actions to be taken by Whom until When
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Record of Meeting/Discussion Prepared by_LiA it

Date: 200947 H 2 H

Date: July 2, 2009 | Time: | from 9:00 to 9:50
Venue: JICA £ /L4 LS LSS

Meeting/Discussion among

O NRW Reduction Management Team [0 NRW Reduction Action Team (Metropolitan)

[0 NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[] Power-Saving Management Team [ Sewerage Planning Team
B Others
Attendanis
Name Position Department/Organization
1 Mk FE R 5T R JICA o V3 JLss B OLERFEAR
2 Orlando Hidalgo 708 TN - JICA /-4l oS B L BEE T

Attendants JICA Exparts (Name)
M fE A At Victor Mannuel Valverde Rivera

Main Subject:

1. ICA ST [ 525 oL
2. SuYay ko

3. /bARET B & Y BLEAE AR

Topic Contents of Discussion Conclusion
JNICA FEREH T A%E5) DRfLATro7,
v BRIV BIES V. ko 3 ook
- CSH INGENIERIA ft
- ELECTRO PARTS ft
- QUANTICO SADECV #t
| - SHOREREYELD . EE, R, I, SOV TRERR L,
TOFEF. [QUANTICO SADE CV #) DIRERES ., RiEEH
BEL, hoTEMEZ THE S5 S HEIERTH o fid, [
& RS ilE AFLE (—FfL) & L/,
s Ak, TICA FEERTD, Rl AFLE & OHBESEET Y,

HEE LY So e ORI ARE L,
(1) ANDA D/ 02 7 b T WA A TRER I 2T AFRIITER ¢ TR
RO T AT ) SHEER - # - EE A L

PEISIRE U ——, R YEEE
EiER . UV — ¥ —E

2 RRE ToEg A0 | A o 2R E | T

R TEESE U — & —LIF, Ao EmigL

RP@ | FAGERZ W) 340, 2/FH, BE],
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(2) E*Z%'%(DUD;ET/W&I:%E ZoUT AHRFRE - TE
BHEIFR, PHXFB, AR, FhEoT 7Ll K FE
DFEEF WA, FHEE R HRITHA LA,
7H S AR E L E9 B, JICA $BFHFIC L 5 L@ | M5 TH
PRI RS 2 ERTE,

TCA FHFT 2B, AMETR, Orland I8, 2237 7 — 7 1317
BEER L, BM%E, ANDA LETT 5,

(3) it

ANDA HHAF - SHESE L OE#Fic-on T, BE S L, KRR - TR
78 4 B()IC, ANDA ## & REATEE 25 ANDA #7220 = 7
RF— B RA S DFREIZODWTHET S TFE,

FETH 6 BAZ, ANDA D LUGBR A A —4A DEHEZZIT 5 R

A Fr,

6 AEHEERREESRL L, AHRETR - % |

MBI, IROEEFRFTHE L,
W) 7ev=r PREERHT 2T B . TH
CERBE@ [ TAGERERERE | 12 TIRE L= Bl - iR E Bz 00T,
BREOEFRBEER ., B L UOEBRELRIZ 2T, ICA FEHPT

3 Orland (REIZRRET 5 Z &,
(2) Fofl T hE
CHRERB, —EEREOZSD 7 A 11 B~27 B, REE 25, HHE TR
Actions to be taken by Whom until When
3 ITAGETRRRFHE ] QIR E R O] E e -
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Record of Meeting/Discussion Prepared by il i

Date: 200947 H 78
Date: July 7, 2009 | Time: | from 10:00 1o 10:30
Venue: JICA /b b3 B LIRS

Meeting/Discussion among
NRW Reduction Management Team [0 NRW Reduction Action Team (Metropolitan)
[0 NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[] Power-Saving Management Team ] Sewerage Planning Team
Others
Attendants
Name Position Department/Organization
IS FHATE TICA =T /LN FAREEHT
Attendants  JICA Exparts (Name)
W E = 1 A fffde

Main Subject:

ANDA O N TRENZE S & T — A DRIV

S A MLy D ERACE T LMK DR EE DV :

SEAUAH T 0 7K C o TR D TR ST HEOFERM I o T

Topic Contents of Discussion Conclusion

ANDA DN KRB (E I 5T A0 AF LT om0 #E L7-,
B ACHI T — L EE A =B DA BIET T AR OR®E S

T=>Tna,
B FETF — D EERA OB LN EE, TEBRYIE#Z T T
B AKHIE < A2 A > BTk FAGEGE T A3, FEA - pVEE b

ol Dkl o F—si— @ ANDA & m:;&ilm: C& TV TG o,
iz FPAGE BT — 220 Tld, 2HERTEOEMSE TS 2 b, (o
1 SRS &N A,

JCA /MREFE X 0
NCA b bk, Diaz 8 & CHERSETE & b 2 THA P AA—O@BEZ BT
'flo
7 H T ANDA D AFREEITON L AEEREZ NS Z b | FAGHR
] B0 A LA T ARG L M ERREEE T OF— 2 ‘/»-i -
PIEFITHIRE L A S —CEBEAT 22 2Rt s 2 g2 E L

I AR AT =7 AME OWRENZ DT, THA S BIZICA & & HIZiTH
b AR L,

4 MR L 0
T MR TR EEEZ 4y, EEER-Ch R miEEE T
NENLOEE~DIREEAEEEZBNLD, BEERICHS W CIEREIE L
We b s, AEEROTFAMEREOIRCEY v 7 7 FOBETIzBN
THEEOE 7 MK OTGERER # e+ 5,
EF MK COREMIZE LTl ANDA lOTFFEREELTWAN, BETHE
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NEELLT—AYAE0—B 105ATHR TE#LERTLZEWARTHL
B, HETHENEHREFT S,
A HIRAEAT O & 5 VK G E & e B IRAK L 78 O S I o0 T,
TSN S00 FHLUT 25 20 LT,
i, SHBOREORREZ., FEHSSFER L AFHEEE T H 10 BAET 11 KR
JICA TITEE ATV, 7TH 13 B ESE % TICA (iRl L. FIFFEMZEH
JREST 2 TH 28 B TR OFM - SEATH TREZHH L,
Ehic, EEOFEEEMOMBIT 2 PABEHDRLEZLNAZEE, A
AT EONRITREIRIEERZ R IRESND 0 AL LEMRBELE,

AHRETE L 9
ARFFEATAH 11 B225 7 H 28 BECRET A7, 7 A 25 B ClridTERg
BRANDAE oo EREEHY A,

Actions to be taken by Whom until When
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Record of Meeting/Discussion Prepared by_ILIA4 fith
Date: _2009 €£ 7 H 10 A
Date: July 10, 2009 | Time: | from 11:00 to 12:00
Venue: JICA =)V L3 B L HFE P

Meeting/Discussion among
O NRW Reduction Management Team O NRW Reduction Action Team (Metropolitan)
[0 NRW Reduction Action Team (Central) [[] NRW Reduction Action Plan (Western)

[] Power-Saving Management Team [J Sewerage Planning Team
B Others
Attendants
Name Position Department/Orgamzation
TEEE: TR JICA /Lt sl o3 B L SR
=
Attendants JICA Exparts (Name)
WG NES

Main Subject:

1. JICA Ff R o0 af i B 5 DR
2. NRW T 7 /LM KOz o0 T

3. TR L b B

Topic Contents of Discussion Conclusion

RO T YIREHT) O s TS5 TCA #EEER o i % BE

TR L, FORECOWTER AT 1,

Al A PR - (LR (R A DI

(1) AEERH LA diE e g E oo T
R L0 G B T T, ERNE F. fELety, &
Zoy REJEY 2 RO 4EFRmcTRE L, BB L7
L, FEMEXTFORRE T A2ERETE, 5 % u\fﬁ%ﬁqﬂm
RIS 4 fhoo REE#EELIGENTEY (7TH 13 E(ﬁl)x_t%ﬁ‘.':rza‘.%ﬁ:fa
it

Eﬁﬂl‘l_l""'ﬁl"‘]’ﬂ-r DWNT, NCA/PHFFR LD LB axrbhb,

o RS 500 FIT AT OB 4 . SLRsE S AL Ol 25, | BFIE TR
C R B Y | R LA R kB M A RS A, F oSt | TP TH
. [RANECY I JICA HEEPTER rE L L 0 TR E TR e
BA T b n, TORE, et ah b, .
 BHOMAKIT ST, AT KRR A b b0 Thg | Hx o TH
4, ERERETAHZ L,
- RERE Y 2 Rz, RV B ESWEE LTORELAABHEAHAREYT S WM . THE

_ o

LN ORI L Wi ORI O Y. MREHOR | g T g
FEEBICHRTEAZENEE L, i Lic Ly My Xh 5
BEEro. (75 & L CTHERES, & RE Lo 0h o Hid Hricid
WELELT S, BHERFEFIERTAZE,

'@kﬁ@&Hm%ﬁT&mﬁurﬂhf.%ﬁﬁﬂk%?ﬁﬁ?é B ThE
. MO RS A RS T L, SR TR
M OMSEC L, B - IR VRE A ERT S, R THE

- 9-63



TAYNARVE L FABAEEER AR T Y=

Form RMD
Project for Organizational Strengthening and Operational Improvement for ANDA

NRW &5 /- K DR E - DN T

(1) B LY NRW £ FAHIKORBEIC VTR L,

« 7R 8 B® JCA EHFOTT/VHFER OZ 2R ERE S
EHEZR - PHIZROET VK EEE L,

- REMESER SN AR R ORGSOV T, KRR
EWX OF#M DT 52 EREPCh0,7TH 13 B TEBA
REREZEETD,

@)d%%éib&@&k@:f/bbw

- JICA HEFCIL T&eefkR) PrBEAFETH S,

- BEEE RO NRW =7 AR ER S OF®RER., ICAFEERAALT | BM%E . THE
¥ FEFR., BEHE S T IC LA YBME O 2R EE S HE
T4,

2 . ANDA L 0B &5 NRW &5 -HpGRE ERmmE] o | 95 T
LT, ICAERERL Y NRW £F A HEDFEREIZ ST (24
*EM) 2ERI TRET S, £ 2 TR LEZ2EEE ANDA
DT L BRI, FEEREZRFETLHI L LAD,

- FEHLX, EEHEKOEFCEEERMB T, 7 AR
B AN PR A FEER A FEIR L 7V, ANDA 23882 S & sy 418
it m EMEE Ly,

-Fﬁéﬁ%%#JiHCA$ﬁ%®$£ﬁ%&7 7 REEET S,

« NRW =5 AHXIc2>0C, #B, iRy 75— NEEOEE
RELFERTEZTETH D,

C EERERY A TP IC BT AR AHRMOME Y IFE ARt
B, WEMFICER Iz,

DHRATE  THRE

SRS

AMEFR L U, IROBEERE NN,

(1) R B O RTEI 20T
7R 11 B~27 BRI, AKETR L JICA FBFREL 5, #of | FHH  TH
B, 7o d=r7 MoBT ¥, ABEFR, BIUWLLT 2 FRB
HEET B,

(2) = oOih
[ EFAHX 51T B ANDA OFRTFICONT, ANDA 72 Y | smegar . Tz
=7 FHMELERERATOEY, BEEMZEORED BRIV AR
B oksEmiTon,

Actions to be taken by Whom until When

TR O T EMEREROSE AEES O
TR O AR B RO Rt

- BRI ESOCREIEORERB OHR
1|« HEEMEEEORSE EXLES —
¢ BMREFEORE LT OHEEBOHR

FH R O AR B OB R

FEEBE R NRW & 5 71-Hb X {5 7 Hh oD P TE 15 o g 57

-9-64



TAYNARVE L FABAEEER AR T Y=

Form RMD
Project for Organizational Strengthening and Operational Improvement for ANDA

NRW &5 /- K DR E - DN T

(1) B LY NRW £ FAHIKORBEIC VTR L,

« 7R 8 B® JCA EHFOTT/VHFER OZ 2R ERE S
EHEZR - PHIZROET VK EEE L,

- REMESER SN AR R ORGSOV T, KRR
EWX OF#M DT 52 EREPCh0,7TH 13 B TEBA
REREZEETD,

@)d%%éib&@&k@:f/bbw

- JICA HEFCIL T&eefkR) PrBEAFETH S,

- BEEE RO NRW =7 AR ER S OF®RER., ICAFEERAALT | BM%E . THE
¥ FEFR., BEHE S T IC LA YBME O 2R EE S HE
T4,

2 . ANDA L 0B &5 NRW &5 -HpGRE ERmmE] o | 95 T
LT, ICAERERL Y NRW £F A HEDFEREIZ ST (24
*EM) 2ERI TRET S, £ 2 TR LEZ2EEE ANDA
DT L BRI, FEEREZRFETLHI L LAD,

- FEHLX, EEHEKOEFCEEERMB T, 7 AR
B AN PR A FEER A FEIR L 7V, ANDA 23882 S & sy 418
it m EMEE Ly,

-Fﬁéﬁ%%#JiHCA$ﬁ%®$£ﬁ%&7 7 REEET S,

« NRW =5 AHXIc2>0C, #B, iRy 75— NEEOEE
RELFERTEZTETH D,

C EERERY A TP IC BT AR AHRMOME Y IFE ARt
B, WEMFICER Iz,

DHRATE  THRE

SRS

AMEFR L U, IROBEERE NN,

(1) R B O RTEI 20T
7R 11 B~27 BRI, AKETR L JICA FBFREL 5, #of | FHH  TH
B, 7o d=r7 MoBT ¥, ABEFR, BIUWLLT 2 FRB
HEET B,

(2) = oOih
[ EFAHX 51T B ANDA OFRTFICONT, ANDA 72 Y | smegar . Tz
=7 FHMELERERATOEY, BEEMZEORED BRIV AR
B oksEmiTon,

Actions to be taken by Whom until When

TR O T EMEREROSE AEES O
TR O AR B RO Rt

- BRI ESOCREIEORERB OHR
1|« HEEMEEEORSE EXLES —
¢ BMREFEORE LT OHEEBOHR

FH R O AR B OB R

FEEBE R NRW & 5 71-Hb X {5 7 Hh oD P TE 15 o g 57

- 9-65



TAYNARVE L FABAEEER AR T Y=

Form RMD
Project for Capacity Development of ANDA for Operational Improvement

Expert Team explained that the procedures of final decision on Model Blocks

1% Issuance of letter from ANDA to JICA informing location of
the Model Block
o, Reply from JICA concerning security arrangements required
4 3. Confirmation from ANDA to JICA that ANDA will take

necessary arrangements of security required

e Ms. Yanet Diaz understood the procedure and she agreed to issue the 1% letter
from ANDA during this week concerning Metropolitan and Central Regions.

e  Concerning Western Region, the Team will inform Technical Director when
candidate block were decided.

Expert Team explained that Mr. Acki and Mr. Mamiya will go back to Japan (earlier
5 than scheduled) on August 1 and will come back earlier in September (beg-mid)

Expert Team requested to keep the project car “PRADO” at ANDA during absence of
Japanese Expert and if possible the Team would like to transfer the car on July 29,
2009.

6 e Ms. Yanet Diaz apreed to keep the car and she replied Administration
Department of ANDA will take care of this matter. The Team can transfer the
car on July 29 by giving car key and security switch to Ms. Aura, assistant of
Technical Director.

Expert Team explained that JICA will start procurement of valves and pipe fittings
for isolation of Model Block soon.  Sizes and quantities are informed to JICA by our

7 expert team. Technical specifications for these materials conform to ANDA’s
specifications.
Ms. Yanet Diaz requested for explanation about how-to-use three pick-up trucks
procured by JICA.
Expert Team explained as follows,
e Three pick-up trucks were already handed over to ANDA
e  How-to-use the pick-up trucks are completely ANDA’s option

g s  However, original purpose of these three pick-up trucks were to provide

transportion of personel and materials for NRW Reduction Action Teams (three
teams for Metropolitan, Central, and Western). Although ANDA can use these
trucks as it likes, priority of truck use should be given to three NRW Reduction
Action Teams.

o In early next year, three water flow meters will be provided by JICA and these
flow meters will be mounted on the pick-up trucks.

Actions to be taken by Whom until When
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