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1—3 BRFEF—LDA/N—
<RF 2L A >
+ Mr. Saeed Ahmad Alvi, Chairperson, TEVTA
+ Mr. Agib Sharif, Deputy Manager M&E, TEVTA
+ Engr. Arif Ali Nadeem, Principal/Project Manager, GCT

< H AR >
c HE - RS e B JICANMB R & HEHINEE R E R AER
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Date Schedule
12-Jun | Sun | Arrive in Lahore (Ogino, TG 345, 22:30)




13-Jun Mon | 1) 10:00-11:00 Courtesy Call to Mr. Saeed Ahmad Alvi, Chairperson, TEVTA
2) 11:30-13:30 Interview with Mr. Somukawa, JICA Expert (Chief Advisor)
3) 14:40-15:50 Interview with Mr. Amjad Elahi, Senior Instructor GCT (Mechanical)
4) 16:00-19:00 Interview with Mr. Ito, JICA Expert (Architecture)
5) 09:30-10:30 Interview with 5 Female Instructors (Architecture) , GCT
6) 10:30-11:30 Interview with Mr. Mahmood Akhter Khan Saleem, HOD (Archietecture), GCT
7) 12:00-13:30 Interview with Mr. Aqib Sharif, Deputy Manager M&E, TEVTA
8) 13:30-14:00 Interview with Mr. Muhammad Abid Javed, COO/GM-Op, TEVTA
14-Jun | Tue | 9) 14:30-17:00 Interview with Mr. Sawada, JICA Expert (Mechanical), GCT
10) 10:00-14:00 Interview with Mr. Somukawa, JICA Expert (Chief Advisor)
15-Jun | Wed | 11) 17:00-18:00 Interview with Mr. Abdul Jabbar, Senior Instructor, GCT
12) 09:00-10:00 Interview with Engr. Arif Ali Nadeem, Principal/Project Manager, GCT
13) 10:00-11:00 Interview with Mr. Muhammad Ageel, HOD (Mechanical), GCT
16-Jun Thu Observation on labs, classrooms, equipment etc.
14) 09:00-10:00 Interviews with Students (Architecture, Female 1st Grade)
15) 10:00-10:30 Interviews with Students (Architecture)
16) 10:30-11:00 Interviews with Students (Architecture)
17) 11:00-12:30 Interviews with Students (Mechanical)
17-Jun Fri 16) 14:00-15:00 Interviews with Students (Architecture)
17) 12:00-13:00 Internal Meeting on PDM
18) 14:00-15:00 Interview with Prof. Javed Igbal Malik, GM (Academics), TEVTA
18-Jun Sat Arrive in Lahore (Umemiya, TG345 22:30)
19-Jun | sun | Internal Meeting
10:30 - 12:30 Discussions on modification of PDM at TEVTA
14:30 - 17:00 Internal Meeting
20-Jun Mon | Drafting of M/M
o1-dun | Tue Internal Meeting / Drafting of M/M, Sending M/M to stakeholders
22.3un | wed | 11:00-14:00 Discussion on M/M
10:00 - 13:00 JCC meeting, Signing of M/M
23-Jun | Thu | Move to Islamabad (PK616, 17:05—18:00)
1) 11:00 Meeting with Economic Affairs Division, Signing of M/M
2) 14:30 Report to Embassy of Japan (Mr. Otsubo, First Secretary, Mr. Goto, Second Secretary)
24-Jun Fri Leaving for Japan (Umemiya, Ogino TG350, 23:20)

£ : COO: Chief Operating Officer
GM-Op: General Manager — Operations
GM-F&A: General Manager — Finance & Administration

HOD: Head of Department
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provides technical technical education to fulfill | &%, TGCTHN DM FF})
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industry

o3 [E R
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LLF %380, Staff for M&E
and Job Placement Support,
Workshops for equipment
installation and maintenance
& renovation of facilities,
Maintenance expenses for
the equipment & machinery
and facilities
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MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
ISLAMIC REPUBLIC OF PAKISTAN
ON
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR DEVELOPMENT OF CENTER OF EXCELLENCE (COE)
FOR TECHNICAL EDUCAION

The Mid-term Review Team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereiafter referred to as “JICA”™), headed by Dr. Naoki Umemiya,
conducted evaluation study from June 13" to June 23", 2011, for the purpose of the mid-term review .
on the Project for Development of Center of Excellence (COE) for Technical Education (hereinafter
referred to as “the Project”). .

During its visit to the Islamic Republic of Pakistan, the Team had collected relevant data and
information, and had a series of meetings with the authorities and organization concerned.

As a result of the discussions, the team and the Pakistanj authorities concerned agreed on the
matters referred to in the document attached hereto.

Lahore
June 23, 2011

e B4

Naoki Umemiya

Leader Executive Director
Mid-term Review Team, Matipnal Vocational and Technical Education Commission
Japan Intemnational Cooperation Agency (JICA), . Prime Minister’s Secretariat
Japan
P
Munir Ahmad Chaudliry Saeed Ahmad Atvi " %\L\\\
Joint Secretary (ADB/)apan) Chairperson v
Economic A ffairs Division Technical Education and Vocational Training Authority
Ministry of Economic AfFairs and Statistics Government of Punjub
Government of Pakistan

Arif Ali Nadeem

Principal
Government College of Tt

Railway Road Lahore
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1. OUTLINE OF THE MID TERM REVIEW
1-1 PROJECT OVERVEIW

1-1-1 Background

The government of Islamic Republic of Pakistan has heen puiting efforis to further promote its
industrialization under the national development plan of Vision 2030. Industries including manufacturing
and construction have been growing, which generated approximately 1.1 miition employment opportunities
over the period between 1997 and 2007. Lahore, the site of this Project, is the second largest industrial city
in the country after Karachi, with growing various types of engineering indusiries which demand
technicians in mechanical and architecture fields. Particularly the demand for middle-level technicians who
can link the construction/manufacturing sites and management is growing fast.

The government is reforming the system of Technical and Vocational Education and Training (TVET),
by establishing National Vocational and Technical Education Commission at the fedéral government level
and by developing “The National Skill Strategy (2009-2013)” which aim to implement different reforms
including establishment of Center of Excellence.

The Government Coilege of Technology Railway Road (GCT) is a leading training institute in Punjub.
It, however, faced various problems such as an outdated curriculum which had not been revised for more
than 10 years, insufficient number and quality of trainers, unavailable placement service, weak linkage with
industrial sectors, etc.

The Project for Development of Center of Excellence (COE) for Technical Education started in
December 2008 for the period of five years, with an officia] request from the government of Islamic
Republic of Pakistan to the government of Japan, in order to address these problems, and eventually to
enhance the capacity of GCT to provide quality education in Mechanical and Architecture courses
based on industrial needs as COE.

The Mid-term Review Team for the project was organized and dispatched by JICA in the middle
of the Project cooperation period.

1-1-2  Narrative Summary of the Project
The Project is summarized according to the original PDM (10 May 2005} as below:

Overall Goal Acquired knowledge of the project, which provides technical education to fulfill
industrial needs, is applied into other courses in GCT.

Project Purpose | Mechanical and Architecture courses of GCT provide quality in technical
education based on industrial needs as CoE.

Output ! Management system of GCT is strengthened as a CoE which can offer technical
education relevant to industrial needs.

Qutput 2 Training management cycle of Mechanical and Architecture courses is
strengthened.

Ouiput 3 Placement support of GCT is strengthened.

Output 4 Knowledge and experience of GCT is shared with other courses in GCT and other
TVET institutes.

For a complete version, please see attached original PDM (Annex ).



i-2 OBJECTIVES OF THE MID TERM REVIEW

The main objectives of the Mid Term Review are as follows:

1) To verify the accomplishments of the Project compared (o those planned;

2) To identify obstacles and/or facilitating factors that have affected the implementation process;

3) To analyze the Project in terms of the five evaluation criteria (i.e. Relevance, Efficiency, Effectiveness,
Impact and Sustainability); and

4) To make recommendations on the Project reparding the measures to be taken for the 2 half of the
project, including modification of PDM and PO.

1-3 MEMBERS OF THE JOINT EVALUATION TEAM

Pakistani side

1) Mr. Saced Ahmad Alvi, Chairperson, TEVTA

2) Mr. Agib Sharif, Deputy Manager M&E, TEVTA

3) Engr. Arif Ali Nadeem, Principal/Project Manager, GCT

Japanese side
1) Leader: Dr. Naoki UMEMIYA, Deputy Director, Technical and Higher Education Division, Human

Development Department, JICA
2) Evaluation Analysis: Ms. Yuko OGINO, Senior Consultant, KRI International Corp.

14 SCHEDULE OF THE MID TERM REVIEW

The Review was conducted from 13 to 25 June 2011 as follows.
Date Schedule
12-Jun | Sun  Arrive in Lahore {Ogino, TG 345, 22:30)
1) 10:00-11:00 Courtesy Call to Mr. Saced Ahmad Alvi, Chairperson, TEVTA
2) 11:30-13:30  Interview with Mr. Somukawe, JICA Expert (Chief Advisor)
3) 14:40-15:50 Interview with Mr, Amjad Elahi, Senior Instructor GCT (Mechanical}
13-Jun | dMon | 4) 16:00-19:00 Interview with Mr. Ito, JICA Expert (Architecture)
5)09:30-10;30 Interview with 5 Female Instructors (Architecture) , GCT
6) 10:30-11:30  Interview with Mr. Mahmood Akhter Khan Saleem, HOD (Archietecture), GCT
7) 12:00-13:30  Interview with Mr. Aqib Sharif, Deputy Manager M&E, TEVTA
8) 13:30-14:00 [Interview with Mr. Muhammad Abid Javed, COO/GM-Op, TEYTA
9) 14:30-17:00 Interview with Mr, Sawada, JICA Expert (Mechanical), GCT

14-Jun j Tue

10} 10:00-14:00 Interview with Mr. Somukawa, JICA Expert {Chief Advisor}

15-Jun | Wed | 11) 17:00-18:00 Interview with Mr, Abdul Jabbar, Sentor Instructor, GCT

12) 9:00- 10:00 Interview with Engr, Arif Ali Nadeem, Principal/Project Manager, GCT
13) 10:00-11:00 Interview with Mr. Muhammad Ageel, HOD (Mechanical), GCT

Observation on labs, classrooms, equipraent efc.
16-Jun | Thu

14)  (9:00-10;00 Interviews with Students (Architecture, Female Ist Grade)
15)  10:00-10:30 Interviews with Students (Architecture)

16) 10:30-11:00 Interviews with Students {Architecture)

17)  11:00-12:30 Interviews with Students (Mechanical)

17-Jun | Fri 16) 14:00-15:00 Interviews with Students {Architecture)
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17} 12:00-13:00 Internal Meeting on PDM
18) 14:00-15:00 Interview with Prof. Javed Igbal Malik, GM (Acndemics), TEVTA

18-Jun | Sat | Awive in Lahore (Umemiya, TG345 22:30)

Internal Meeting
19-Jun | Sun

10:30- 12:30 Discussions on modification of PDM at TEVTA
14:30 - 17:00 Internal Mesting
20-Jun | Mon | Drafting of M/M

21-Fun | Tue Internal Meeting / Drafling of M/M, Sending M/M to stakeholders

33 7un | Wed { 11:00-14:00 Discussion on M/M

10:00 - 13:00 JCC meeting, Signing of M/M

23-Jun | Thu | Move to [slamabad (PK616, 17:05—18:00)

1} 10:00 Meeting with EAD, Signing of M/M

2) 14:00 Report to EQJ

24-Tun | Fri Leaving for Japan (Umemiya, Oginoe TG350, 23:20)

1-5 METHODOLOGY OF EVALUTAION

1-5-1 Evaluation Framework

The Mid-term Review Team (hereinafter referred to as “the Team™) reviewed related documents and
information collected through questionnaires and interviews with Pakistani counterpart personnei, Japanese
experts and relevant stakeholders. The Team analyzed the Project from the viewpoints of 1) achievements
of the project, 2) implementation process, and 3} the five evaluvation criterja.

(1) Achievements of the Project
Achievements of the Project were measured in terms of Inputs, Quiputs, Project Purpose and Overall Goal

in comparison with the Objectively Verifiable Indicators of the PDM,

(2) Implementation Process

Iinplementation process of the evaluated Project was reviewed to see if the activities have been
implemented according to the schedule outlined in the PO, and to see if the Project has been managed
properly as well as to identify contributing and/or hampering factors that have affected the implementation

process.

(3) Evaluaiion based on the Five Evaluation Criteria
The project is analyzed and based on the 5 Evaluation Criteria as described below:

Five Evaluation Criteria

1. Relevance A criterion for considering the validity and necessity of a project regarding whether
the expected effects of a project (or project purpose and overall goal) meet with the
needs of target beneficiaries; whether a project intervention is appropriate as a solution
for problems conceined; whether the contents of a project is consistent with policies;
whether project strategies and approaches are relevant, and whether a project is
justified to be implemented with public funds of ODA.

2. Effectiveness A criterion for considering whether the implementation of project has benefited {or

will benefit) the intended beneficiaries or the target society.




3, Efficiency

A criterion for considering how economic resourcefinputs are converted to results. The
main focus is on the relationship between project cost and effects.

4, Impact

A criterion for considering the effects of the project with an eye on the longer term
effects including direct or indirect, positive or negative, intended or unintended.

5. Sustainability

the agsistance.

A criterion for considering whether produced effects continue afier the termination of

Source: JICA Guideline for Project Evaluation (2004)

1-5-2 Modification of Project Design Matrix (PDM)

For evaluation of a technical cooperation of JICA, Project Design Matrix (PDM) is used as one of the
essential documents. During the Review, PDM was modified through discussions among all concerned and
revised inte PDM,. The major part of the modification is explained as below, and for a complete one, please

see ANNEX-2.
PDM, PDM, . Reasons
Overall Acquired knowledge of the | Acquired knowiedge of the The outputs of the project is
Goal project, which provides project, which provides expecied to be disseminated to
technical education to technical education to fulfili other institutes in Punjab to
fulfill industrial needs, is industrial needs, is applied bring about larger impacts
applied into other courses | into other institutes
in GCT. (Mechanical and Architecture)
in Punjab.
Activity Establish computerized Establish and use It is necessary not only to
1-4 data on institute for computerized data on institute | establish computerized
institute management. for institute management. database but also to make sure
to have it used for better
management,
Activity Revise sylilabus, textbook, | Revise syllabus, exam paper Revision of textbook is
23 exam paper and other and other teaching and beyond the purview of the
teaching materials for learning resource materials for | Project.
Mechanical and Mechanical and Architecture
Architecture courses based | courses based on industrial
on industrial needs. needs,
Activity - The following activity is Based on necessity
2-5. newly added: Ratify list of
equipment by academia and
ndustry
Inputs for - The following inputs are Based on actual and necessary
Pakistani added: Staff for M&E and Job | inputs
side Placement Support,
Workshops for equipment
installation and maintenance
& renovation of facilities,
Maintenance expenses for the
equipment & machinery and
facilities

N



The objectively verifiable indicators have also been modified with the aim to give clear definition to the

ind

icators with quantifative targets. Mearis of verification have been modified accordingly. For details,

please see attached PDM, (Annex-2).

2.
2-1
2-1
1
2)
3)

4

2-1
D

2)
3)
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2-2

ACHIEVEMENT AND IMPLEMENTATION PROCESS
INPUTS
-1 Japanese Side

Japanese Experts: A total of five long-term experts and one short-term expert have been fielded for five
positions. (See ANNEX-3 )

Training in Japan: A total of 11 counterparts attended the Counterpart Training in Japan from TEVTA
{four) and GCT (seven). (See ANNEX-4)

Eaquipment: A total of 50,305,000 PKR worth equipment has been provided. (See ANNEX-5 )
Operational Budget: A total of 21,224,016.50 PKR has been spent for general operation. (See
ANNEX-6)

-2 Pakistani Side

C/Ps: A total of 19 personnel has been appointed as main counterpart of the project. (See ANNEX-7)
As technical counterparts, faculty member are assigned in each department in the number of 33 in
Mechanical (29 at present) and 13 in Architecture (10 at present) .

Office: Offices for experts have been provided in good conditions.

Operational costs: A total of approx. 10,640,000 PKR from TEVTA was allocated. For details, please
see Annex-8, (See ANNEX-8)

ACHIEVEMENTS CF THE PROJECT

-1  Quiputs
In order to achieve the Project Objective, four (4) Outpuls are specified in PDM of the Project. The

achievement and review of each Output based on the reviged indicators is summarized as follows;

Ou

tput 1: Management system of GCT R.R. is strengthened as 3 COE which can offer technical

education relevant to industriat needs)

(1-1.  Use of computerized data on students, trainers, equipment, job placement, etc. for school /

department management )

Computerized data was formulated for studerits and equipment items provided by the project,

There is already an existing data file for trainers which has been used and updated in GCT Prospectus
every year.

Database for existing equipment and job placement will be formulated.

Utilization of database is going o be the next step in the 2nd half of the project for the beiter school
management of GCT.

(1-2. Ten (10) or more significant market players participate in working group for promoting

collahoration between GCT and industries ( 5 in each technology))



Currenily, there are already 5 industry members in Institute Management Committee (IMC), though they
are not as active as expected. The project plans to activate the existing working graup like IMC or setup a
new one, and significant market players are expected to actively participate in the group in the 2™ haif of

the project.

(I-3.  Ten (10) or more annusal collaborative activities with industry (industrial training of trainers:
2x2, lecture by industry: 4x2, industrial visit: 2x2, skill competition / Exhibition: 2) (Sin

each technology)

Collaborative activities with industries in the 1* half of the project are follows:

1) Industrial training of trainers: zero.

2) Lecture by industry: three,

3) Industrial visit: zero by trainers, several by students

4) Skill competition/exhibition: one time. :

5) Atotal of 66 enterprises (44 Mechanical, and 22 Architecture) cooperated in TNA exercise (2009)

very responsively.

In addition, industry members have cooperated through participation as members in the Technical
Working Group (TWG) for the 1% year curriculum revision, and in the Curriculum Revision
Committee (CRC) and Curriculum Evaluation Committee (CEC) for 2™ and 3" year revision.

(1-4. A qunarterly meeting between institute and industry)
Meetings between institute and industry have been held sporadically in the 1* half of the project.

(1-5. Public Relations - Quarterly project newsletters, Regularly updated College webpage)
Two Newsletters of the project have been issued and distributed to concerned stakeholders. Webpage has

been already developed.

Output 2: Training management cycle of Mechanical and Architecfure courses fs sirensthened.

(2-1. Conducted Training Needs Assessment (TINA))

TNA was conducted in the beginning of the project (Jan.-Apr. 2009) for the very first time in GCT R.R,
GCT faculty members designed TNA framework, visited firms and ex-students, coflected and analyzed
information/data and prepared the reports. TNA resuits were fed into the process of curriculum revision

starting Apr. 2009 as intended.

{(2-2. Revised curriculum based on industrial needs)
+ 1stand 2™ year curriculum have been revised through working with TWG (1* year)/CRC (2™ year)

and TEVTA CEC, follawed by implementation of pilot courses.
3rd year curriculum was also revised through working with TEVTA CRC and CEC. The 3rd year pilot

courses will start in Sept. 2011,
The 3-year complete revised curricula will be further reviewed after the completion of all the pilot
courses.

(2-3. Trained master trainers (15) for pilot courses)

(\j“_(/\



GCT instructors were trained to teach pilot courses of the revised curricula,

* At least, three trainers in Mechanical and five trainers in Archifecture have been trained to be master
trainers.

* For Mechanical depariment, a total of 10 master trainers is required to cover the newly revised 10
subjects, and therefore, at least 7 more frainers need to be trained to beceme master trainers.
For Architecture department, a total of 5 master trainers is required, and therefore, present staff will be
able to teach others.

(2-4. Trained trainers by master trainers)
This will be done in the 2 half of the project and status will be recorded.

(2-5. Revised teaching materials and exam papers)
+ 1st and 2nd year syllabuses (annual teaching schedules} were revised. 3rd year one is underway.
+  Qther teaching materials, lesson plans, operation sheets were revised and/or developed.
+ Exam papers compliant with the revised curriculum have been revised.

(2-6. Instalied equipment and maintenance nctivitics‘)
*  Facilities were renovated for the installation of equipment necessary for the revised curriculum.
The equipment was installed for trainer training and pilot courses.
» Equipment inventory was made in each department.

{2-7. Monitored & evaluated pilot courses)
*  Monitoring and Evaluation of the pilot courses of 1st and 2nd year was conducted. The results of the 17
year M & E were shared in the workshop, and the same will be done for 2 year M &E results soon.
+  3rd year M&E will be conducted after the start of 3rd year pilot courses.

(2-8. Developed TMC manual)
TMC manual will be developed after completing the one cycle of TMC.

Qutput 3; Placement support of GCT is strengthened.

(3-1. Compaterized data on placement, internship, opportunities)

+ Past records of job placement (information about employers) have been collected to make
computerized data. For internship, this has just started for the 2™ year students for this summer
vacation. Computerizing data is underway.

(3-2. 70% or more of students take career counseling)
+ 8o far, career counseling was provided on personal basis by instructors and the number of students who

got such counseling is not known,

- GCT will provide career counseling on organizational basis starting for the 1¥ students of revised
curriculum scheduled to graduate in June 2012.  As part of it, a “Career Planning Support Section”
was established under the director of physical education.

(3-3.  70% or more of students' satisfaction rate of placesnent support)
The data will be collected from the students under the revised curriculum who will be provided with

systematic placement support.
+  For information, TNA collected the responses on placement services from 701 regular students of DAE
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(Mechanical) of 2™ and 3™ year. The average score for the question is 2.5 (1-5 scale from Poor to
Excellent), There is no data in TNA. for students of DAE(Architecture)

(3-4. 70% or more of employers' satisfaction rate of placement support)
+ The data will be collected in the Endline survey.

Qutput 4: Knowledge and experience of GCT is shared with other courses in GCT and other TVET

institutes,

(4-1. Two or more seminars held)
(4-2. 0% or more of DAE institutes (Mechanical and Architecture) in Punjab participate in
seminars.}
{4-3. 70% or more of participants understand the seminar content.}
* Seminars will be held after the one complete cycle of TMC with experiences fully accumulated.

2-2-2  Project Purpose
Project Purpose: Mechanical and Architecture courses of GCT R.R. provide quality in technical
education based on industrial needs as COE

(1. 70% or more of firms considers performance of graduates of GCT R.R. after new curricojum
introduction is higher than previons graduates.)
» The data of satisfaction of industcy will be collected in Endline Survey. It is not possible to judge until
the 1™ students of revised curriculum greduate and go into job market after Tune 2012,

(2. 70% or more of graduates of GCT R.R. are satisfied with DAE course contents compatible to
industrial needs) '

* The data of satisfaction of ex-students will be collected in the Endline Survey.

* The present students” satisfaction, however, may partly indicate their fiture satisfaction,

% Overall: From the interviews with students of two departments conducted in Mid Term Review,
they all expressed overall satisfaction about revised curriculum and associated introduction of new
equipment, facilities and upgraded educational conditions. The 3™ grade students wheo are under
the old cumriculum mentioned their wish to have studied under new curriculum since old one was
obsolete and needs updated and upgraded. Architecture students are highly satisfied with
improved, physical conditions of classrooms as well as trainer quality including female trainers.

* Female students in Architecture: They are quite satisfied with admission into GCT and highiy
motivated. They also appreciate environments in the department conducive to females in

" particular such as common room, female bathroom and trainers both male and female.

(3. Passing exam rates of students in Mechanies and Architecture increase}
+  Passing exam rates of the recent years are shown in the below table.

Grade Department 2007-08 2008-02 2009-10
Fyear | Mechanical 40% 3% 46%
Architecture 38% 2% 40%
2% year | Mechanical 64% 37% 41%
Archilecture 24% 42% 56%
3¥year | Mechanical 89% 5% 45%
Architecture 92% 43% 60%
10



2-2-3  OQOverall Goal

Overall Goal: Acquired knowledge of the project, which provides technical education to fulfijl
industrial needs, is applied into other institotes (Mechanical and Architecture) in Punjab.

(1. 70% or more of DAE institutes (Mechanical & Architecture) in Punjab introduce approach of

the Project. (Approach: Qutputs 1-4))

1st year revised curriculum {(Mechanical) has already been introduced into other institutions in Panjab,
and 2™ year curriculum will be done the same soon. In this sense, the project precedes the time
schedule ahead,

However, it shouid be noted that introducing new curriculum requires various inputs such as trainer
training, curriculom compliant labs and equipment especially for 2nd and 3rd year curriculum

TEVTA are welf aware of such requirements.

Architecture department in the government college is only in GCT R.R. but there is a possibility of
applying a part of curriculum into other institutions where civil engineering departments exist, because
basic subjects are common between architecture and civil engineering. Also, establishing new
Architecture depariment in other institutions may be another option which is now becoming a concrete
agenda in TEVTA, Since Architecture deparfment provides more opportunities to female including
those in local areas, disseminating the model and experiences of female admission at GCT R.R. will
have a significant effect on gender issues.

2-3 IMPLEMENTATION FROCESS

(1} Progress of Activities
The project activities have been implemented mostly as planned in the PDM with necessary adjustments.

Please see the present PO (Annex-9).

{2) Technical Transfer
Technical assistance in terms of methods, contents and levels has been mostly appropriate and accepted by
C/Ps. An issue related to technical assistance is frequent transfer of major C/Ps (PD and PM).

(3) Project Management: Monitoring, Decision Making Process and Communication
Moumitoring:

.

Monitoring has been conducted extensively so far in the project and will continue to do so,

In TEVTA, there is a focal point in the project who regularly monitor the project.

M & E of TMC and implementation of pilot courses has been carried out jointly with JICA Experts and
TEVTA-M&E. By visiting and observing lessons, questionnaires to instructers and students (note:
siudents will be dropped from the second year) for their comments and evaluations. After 1 year
monitoring of 1st year revised curriculum, a workshop was held where all the monitoring results were
shared and discussed for remedy actions. For 2nd year monitoring workshop, it is expected to do the

same soon.

Decision making process:

Decision making on management of GCT R.R. is strongly associated with decision making mechanism
of TEVTA., In such sense, there is no shoit cut, and it takes some time.
As mentioned earlier, due to frequent changes of C/Ps at management level, decision making process
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suffered.
There have not been regularly fixed, joint meetings between JICA and relevant C/P organizations.

However, they met, as and when; for example, new Chairperson, PD, and PM take the office. It is
recornmended that reguiar meetings should be held in the 2nd half of the project, preferably including
TEVTA District Manager, and Zone Manager.

» There was no JCC held in the past 2.5 years. JCC is supposed fo be held yearly and convened by
NAVTEC. For the latter half of the project, it is also recommended that JCC be held as stipulated in the

M/M.

Communication;
Overall, communication with JICA (HQs and Country Office) has been smooth and sufficient level of
communication has been maintained with reasonable responses from JICA.
Overall, Communication between JICA Experts and C/Ps has been smooth. However, regular meetings
are recommended. There may be a certain gap between GCT R.R - TEVTA, and TEVTA - NAVTEC.
They need to be further communicated and share information and progress of the project.

(4) Ownership

» C/Ps have a good understanding of the project and participate in the project implementation actively.

= Overall, assigned C/Ps have been appropriate in terms of quality, quantity and timing.
TEVTA. and GCT have borne the expenses as described in the M/M almost appropriately. The major
items bome by TEVTA/GCT were development of Labs in Jubli Hall, Mechanical Technology, and
new construction of Lab in college campus, Mechanical Technology, and others.

» NAVTEC'’s understanding about the project is not as the same level as other C/P organization because
of its role as coordination body at Federal level, and had limited direct contacts with the project,

3. RESULTS OF THE EVALUATION BY FIVE CRITERIA
3-1 RELEVANCE
Relevance is considered to be High for the following reasons.

+  Necessity: The project is in line with the needs of Pakistan and Panjab that promote skilt development
in middle level technical personnel and with the needs of relevant target groups. Their needs remain
unchanged since 2008 when the project was formulated.

- Priority: The project is consistent with policies in Pakistan. The relevant policies remain unchanged;
MTDF as national development policy, Vision 2030 as industrial/labour policy and Skilling Pakistan
2009-2012 as TVET policy stand as present guiding policies as before. In the Skilling Pakistan, 20
reforms are proposed to achieve objectives 1) Providing relevant skills for indusirial & economic
development, 2) improving access, equity and employability, and 3) Assuring Quality. A concept of
establishing industry specific Centers of Excelience is one of the 20 reforms to achieve the number 2
objective. The project is also consistent with the Japanese ODA policy. Japan’s Country Assistance
Program for Pakistan (2005) stands as present Japanese ODA policy for Pakistan, The policy remaing
unchanged since formulation of the project. As part of its priority areas, “support for higher education
and technical training fo promote the expansion of the middle class” js listed.

Appropriateness of approach: The project strategy has been mostly appropriate. Selection of GCT R.R.
is at first questionable as the physical conditions such as old facilities and narow campus are

d// B
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disadvantages as COE. However it is still judged to be appropriate as GCT R.R. has a fong history,
having rich faculty and is centrally situated with easy access. Such advantages supersede physical
disadvantages, and the project has contributed toward upgrading of the facilities to fill the gap.

Under the TEVTA’s coordination, Mechanical and Architecture depariments of GCT R.R. have been
selected and appointed for JICA’s assistance among various other development partners. There is no
duplication with any other donors.

The planned Grant Aid supported by Japanese Governinent for GCT R.R. is expected {0 have a synergy
effects.

3-2 EFFECTIVENESS

Effectiveness is considered to be Potentially High if the activities for the 2™ half of the Project are
implemented as planned for the following reasons:

1) Achievement of Project Purpose: Project Purpose is likely to be achieved in the light of 3 objectively
verifiable indicators by the end of the Project as described earlier, if the activities for the 2 half of the
Project are implemented as planned.

2) ¥erification of logies : Tt is logical, As a result of 4 Outputs, Mechanical and Architecture courses of
GCT R.R. will be strengthened to provide quality in technical education as COE, if GCT’s
management system (Output 1), TMC (Output 2), and placement support (Output 3) are strengthened
and dissemination exercises (Output 4) are done.

3) Important Assumption: TEVTA has issued a notification to restrain transfer of trainers developed and
upgraded by the Project

3-3 EFFICIENCY
Efficiency is considered to be High for the following reasons:

1) Achievement of Qutputs: Cverall, outputs have been produced as planned for Output 1 and 2.
Activities will be implemented to achieve Output 3 and 4 in the 2nd half of the project.

2) Inputs from Japanese side: Inputs from Japan have been mostly appropriate except for delay in fielding
Japanese experts.

3) Inputs from Pakistani side: Inputs from Pakistan have been mostly appropriate except for fiequent
changes of C/Ps {particularly PD and PM) including those who participated in C/P training in Japan.

3-4 IMPACT

Prospect for achieving impact is considered to be Potentially High if TEVTA continues its commitment
to sustain and disseminate the project cutputs for the following reasons:

+  Prospect of achievement of Overall Goal: It is Jikely to be achieved. In fact, revised curiculum (1st
year Mechanical) has already been iniroduced to other institutes since last year. For subsequent
introduction of 2nd and 3rd year revised curriculum, TEVTA has already inifiated to make a conercte
plan of actions with budget requirements.

Positive impaet; Positive impact is on gender issues. First ever admission of female students in
Architecture department in GCT R.R. took place, In 2010, the 1st batch of female students entered
GCT R.R. and the 2nd batch will be recruited this year as well, This was made possible with strang
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cornmitment and support from TEVTA and GCT, R.R. Although in private and higher educational
institutions, co-education is common in Panjab and Pakistan, there was not opportunity for fernales to
enter government college like GCT R.R. where they can study at a reasonable cost (fees are much
lower than those in private) with good educational environment which opens up their future

opportunities.

3-§ SUSTAINABILITY

Sustainability is considered to be Potentiaily High if technical capacity is further developed and il
TEVTA and GCT continue its commitment, for the following reasons:

1) Policy aspect: Policy envirenment/institutional settings are likely {o continue, which is all conducive to
the project.

2) Orgenizational and financial aspect:

Development of human resources has been steadily progressing in the project and expected to
cantinue to do so even after the project to reach an appropriate level to dissemminate in the future by
C/P organizations.

C/Ps organizations and personnel of TEVTA and GCT R.R. have a strong sense of ownership
having directly executing role in the project implementation.

TEVTA’s next year budget is approximately 2.25 billion Rp for development budget and 4.5 billon
for non-development budget for the year 2011-12, this is the same level as this year,

GCT is likely to cover the costs that have been borne by the project but need to be met by
themselves after the project ends.

There is a concemn whether GCT R.R. can systematically and organizationally execute maintenance
work including budget appropriation because more equipment requires more budget for

maintenance.

3) Technical aspect:

The methods of technical assistance have been well accepted and appropriate.

For Mechanical department, 10 out of 19 subjects are revised that reguire new skills and
knowledge. For these 10 subjects, at this mament, there are 3 potential master trainers and rest (up
to 10 at least) will need to be trained.

For Architecture department, there are 10 instructors including newly recruited, and female
instructors, who have a good knowledge and skills, as well as well motivated. They will be able to
perform as mater trainers.

Overall commitment of C/Ps, both GCT R.R. and TEVTA demonstrate very well and
dissernination exercise will be in place if required financial, time-wise conditions are met, and a
concrefe plan for moving forward is developed by TEVTA.

Dissemination into other institutions in Panjab is primarily the TEVTA’s responsibility and TEVTA
already initiated to disseminate revised curriculum and continue to do so by preparing a plan of
actions with budget requirements. The project will also start, other than the public relations work
(Newsletters and Website), holding seminars after cormnpleting the one cycle of TMC in the 2nd half
of the project,

Dissemination at Federal level is beyond project purview and Pakistan side will take care.

14
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3-6 CONTRIBUTING FACTORS

Major contributing factors for enhancing the effects of the Project are as follows:

13

2)

3)

4)

Strong initiative of Chairperson, TEVTA: With an appointment of present Chairperson in Aug,
2009 who has a good understanding of and support to the project, his strang initiative and
commitment has contributed quite a lot to the efficient and effective implementation of the project,
Strong support from TEVTA and GCT: Overall commitment of TEVTA and GCT staff has been
notably high during the first half of the Project.

Strong support from TEVTA and GCT in female student admission: first ever female admission
was not made possible without rigorous facilitation and strong coramitment by TEVTA and GCT,
Initially, the proposal on female quota was 10%, but finally increased to 40% by TEVTA board of
management.

Staffing of trainers: For Mechanical Department, three new trainers with bachelor degree were
recruited in April 2011 and they are trained as master trainers. And five more new trainers are
requested to be recruited. For Architecture Department, 6 new instructors with Bachelor degrees
were recruited in Apr. 2011, adding up to a total of 10 instructors in the department including 4
instructors present in the beginning. They can perform as master trainers. Newly posted, young
female instructors together with 2 since last year also have a good effect on promoting the
admission of female students.

37 HAMPERING FACTORS

The Project team faced the following potential factors that could have hampered the Project activities.
However, the Project team managed to overcome these issues with efforts, thus they did not hamper the

progress of the Project in a serious manner.

1

2

Delay in fielding Japanese Experts: the project started in Dec. 2008 without Chief Advisor who
finally arrived in Apr. 2009. Expert on Mechanical arvived in Apr. 2009, just afier the completion
of the TNA. Arrival of Expert on Architecture was further delayed until Sep. 2009 even after the
completion of the 1st year curriculum revision.

Frequent changes of C/Ps (particularly PD and PM):. There were frequent changes in the
position of Project Director (3rd from the original appointee) and Project Manager (3zd from the
original one).

4, CONCLUSIONS AND RECOMMENDATIONS

4-1 CONCLUSIONS

The conclusion of the evaluation is surmmarized as follows:

Summary of Five Evaluation Criteria

Criteria ' Evaluation Results
1. Relevance High
2. Effectiveness Potentially High if the activities for the 2™ half of the Project are
implemented as planned
3. Efficiency High
4. Impact Potentially High if TEVTA continues its commitment to sustain and

disseminate the project outputs
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5. Sustainability | Potentially High if technical capacity is further developed and if TEVTA
and GCT continue its commitment

Relevance is rated high because the project confinues to be in line with the needs of Pakistan and the
policy of the government. The project approach has been mostly appropriate. Effectiveness is rated
potentially high if the activities for the 2™ half of the Project are implemented as planned, as the Project has
so far produced outpuis as planned. Efficiency is rated high as the inputs from both sides are allocated and
utilized efficiently overall. Impact is rated potentially high if TEVTA continues its commitment to sustain
and disseminate the project outputs, as the dissemination efforts already started by applying first year
revised curriculum to other institutes in Punjab. Sustainability is rated potentially high if technical capacity,
especially that of trainers, is further developed and if TEVTA and GCT continue its commitment,

In conclusion, the project implementation and zchievements have been highly evaluated. It should be
noted, however, that there are many activities planned for the latter half of the Project, particularly for
Quiput 1, 3 and 4. In addition, the planned Grant Aid project for GCT will provide equipment to and
construct a building at GCT, with which the Project should have a strong linkage. The related activities of
the Project, for example, to ratify list of equipment by academia and industry (2-5) and to formulate
inventory of equipment an upgrade maintenance system (2-6), should be strengthened in this regard.
Activities that need to be accelerated/attended carefully in the 2nd half of the project are as follows:

(Output 1)

1-1.Constitute a working group for promoting collaboration between GCT and industries.
1-2. Conduct collaborative activities with industry.

1-3. Enhance relations of GCT and its activities with industry and students.
1-4. Establish and use computerized data on institute for institute management.
(Output 2)

2-5. Ratify list of equipment by academia and industry

2-6. Formulate inventory of equipment an upgrade maintenance system

2-7, Train master trainers

2-11. Develop manuals on training management cycle.

(Output 3)

3-1. Introduce a tracer survey system.

3-2. Establish database on job information.

3-3. Conduct career counseling for students.

3-4, Promote career day.

(Output 4)

4-1, Hold seminars to promote the activities / outputs of the project.

4-2 RECOMMENDATIONS

(1) To develop detailed plan of operation: In order to successfully implement the above mentioned
activities and to eventually achieve the project purpose within a limited timeframe, detailed plan of
operation with names of responsible person for each activity shouid be prepared and agreed upon by ell
concerned parties by the end of July, 2011.

{2) To closely monitor the plan: This plan of operation should be then ¢losely monitored by all concerned
parties periodically. For monitoring, it is recommended that the indicators in the revised PDM are
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mouitored to measure its achievements against them once every six months. The data should be
coliected for male and for female separately to capture the impacts on different gender.

(3} To have closer communication among different stakeholders: It is also recommended that JCC be
held as stipulated in the M/M. In addition to that, it is recommended that regular meetings between
JICA and relevant C/P organizations should also be held, preferably including TEVTA District
Manager and Zone Manager.

(4) To contintously ensure budget for maintenance: Systematic and organizational execution of
maintenance work of equipment and facilities including budget appropriation should be ensured
with continuous coramitment by TETVA and GCT.

(5} Proper assignment of trainers: Considering sustainability of the fimction of GCT as COE, trained
trainers should be retained as an important component. For that, TEVTA is required to put efforts
for GCT to have qualified and trained trainers.

(END)
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ANNEX-1: Praject Design Matrix (PDM)

Project Title: Project for Development of Center of Excellence for Tecknical

L
. GCT Railway Road/ TEVTA/INAYTE

V052009
C/IICA

Duration: December 2008 - November 2013

Edyeation
Narrative Summary Indicators Means Important Assumption
Overall Goal
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Annex-2: Project Design Matrix (DM}
Frojeet Nama: Project Ror I ol Center of Excelk
Period: 5 years {Deo, 2008 « Nov. 2813}

{CaE} for Technical Education

Tosget Group: Ditect~GCT Rallway Read Lahore (beeeafier GCT RR.Jand TEVTA Punjeb

Indirect - MAVTEC. Industry. students

Revised on June 26, 2011 [Drefh)

Narrative Summery

Objeotively Verifiahle [adicators Means of Varifloptions

Important Assumptions

Overall Goal

[Acquired knowledge af the project, which provides technical
[education to futfill indestrial nceds, is applied into otficy institutes
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for curtioubas rovision Securily will not be deteriprating|

Cousumatle items fat piler tourses
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Project for Development of Center of Excelence for Technical Education in Pakistan

Annex-3
List of Japanese Experts
Name Designation/Expertise Assignments Periad
1 Mr. Fumio Short Term Expert on 12 Jan. 2009 - 11 Apr. 2009
MIZUNO Training Needs Assessment
2 | Mr Tekeshi | Long Term Experton 1 Apr. 2009 — 30 Jun, 2011
SOMUEKAWA | Chief Adviser/Project
Coordinatar
3 Mr. Yuji Leng Term Expert on 16 May 2011 - 20 Apr, 2013
KUROKAWA | Chief Adviser/Project (Arrived in 23 May 2011)
Coordinator
4 Mr. Koji Long Term Expert on - | 14 Apr. 2009 — 13 Apr. 2012
SAWADA | Mechanical Engineering
5 | Mr Minoru | Long Term Expert on 30 Sep. 2009 — 30 Sep. 2012
1ITO Architeciure
6 | Mr. Hiroynki | Short Term Expert on 1) 5 May 2009~ 10 May 2009
MATSUDA | 1) Architecture 2) 6 Aug. 2009—-2] Aug, 2009
2) Architecture 3) 2Mar. 201012 Mar, 2010
3} Architecture/School
Management




Project for Development of Center of Excellence for Technical Education in Pakistan

Annex- 4
List of CP Training Participants
Mo, Name Organization Designation Duration Remarks
1 Mr. Saeed Ahmad Alvi TEVTA Chairman January 31
-Feb. 10, 2010
Project Director
2 Mr. Tanvir Ahmad Zaffar TEVTA GM-Operations | Feb.8-Feb.21 Left
2009
3 Mr. Khawaja Adnan Zaheer TEVTA GM-FSA/GM-Op | January 31 Left
-Feb. 18, 2010 {Back to
parent
dept.)
Project Focal Person in TEVTA
4 Mr. Agib Sharif TEVTA Deputy Manager | Feb.20-March
M&E 5, 2011
Project Manager
5 Mr. Muhammad Ali Abbasi TEVTAIGCT Principat Feb.8-Feb.21 Leit
2009 (Retired)
[ Engr. Taugeer Khan TEVTA/GCT Principal January H Leit
-Feh. 18, 2010 {Sick)
7 Engr. Arif Ali Nadeem TEVTAIGCT Principal Feb.20-March
5, 20M
Architecture Department
8 Mr. Mahmood Akhier Khan | TEVTA/GCT [ HOD Feb.8-Feb.21
Salegm 2009
[F) Mr. Abdul Jabbar TEVTA/GCT | Senior Instructor January 3
-Feb. 18, 2010
Mechanical Department
10 | Mr. Muhammad Aqeel TEVTA/GCT | HOD Feb.B-Feb.21
2009
1 | Mr. Amjad Elahi Senior Instructor | January 31
TEVIA/GCT -Feb, 18, 2010

COO: Chief Operating Officer

GM-Op: General Manager — Operations

GM-F&A: General Manager — Finance & Administration

HOD: Head of Depariment

N LA
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Annex-7

List of Counterpart Personnel
{Main Counterpart Personnsl)

Project for Development of Center of Excellence for Technical Education in Pakistan

as of June 10, 2011

No. Name Crganization Designalion Assigned Remarks
Period
1| 1 1 Mr. M. Athar Tahir NAVTEC Executive Director | Dec, 2008-77
2 | 2 | Mr. Tarig Shafi Chak NAVTEC Exgcutive Director | Present
3 | 1 | Mr. Muhammad Abid Javed NAVTEC Regtonal Director
Lahore
4 [ 2 | Dr. Rashid Manscor NAVTEC Regional Director | Present
Lahore )
5 | 1 { Mr. Mohsin M. Syed TEVTA Chairman Dec. 2008 -
July 2008
6 | 2 | Mr. Saged Ahmad Alvi TEVTA Chalrman August 2008
-Present
Project Director
7 [ 1 | Mr. Tanvir Ahmad Zaffar TEVIA GM-Operations | Dec. 2008 - End of
July 2009 contract
8 |2 | Mr. Khawaja Adnan Zaheer TEVTA GM-F&AIGM-Op | August 2009 Back to
-Feb. 2011 Parent Dept.
g (3 [ Mr. Muhammad Abid Javed TEVTA COO/GM-Op Feb.2011-
Preseni
Project Focal Person in TEVTA
10 [ 1 | Mr. Agib Sharif TEVTA Deputy Manager | Dec. 2008 -
M&E Present
Project Manager
11 [ 1 | Mr. Muhammad Ali Abbasi | TEVTA/GCT Principal Dec, 2008 - Retired
April 2009
12 [ 2 | Prof. Muhammad Javed | TEVIA/GCT Principal April 2009 -
labal in charge June 2009
13 | 3 | Engr. Taugeer Khan TEVTAIGCT Principal June 2009 - Sick
July 2010
14 | 4 | Mr. Muhammad Tahir TEVTA/GCT Principal July 2010 -
In charge August 2010
16 | 5 | Engr. Arif Ali Nadeem TEVIAIGCT Principal August 2610
- Prasent
Architecture Department
18 [ 1 | Mr. Mabmoeod Akhter Khan | TEVTA/GCT | HOD Bec. 2008 -
Saleem Present
17 | 2 {-hir. Abdul Jabbar TEVIA/GCT | Senior Instructer | Dec. 2008 -
Present
Mechanical Department
18 |1 1 Mr Muharmmad Aqeel TevTarGgeT | HOD Dec. 2008 -
Present
19 | 2 | Mr. Amjad Elahi TevTaaeT | Senior Instructer Dec. 2008 -
Present

COO: Chief Qperating Officer

GM-Op: General Manager — Operations
GM-F&A; General Manager - Finance & Administration

HOD: Head of Department



Annex-8

Status of AR/SR Works as it stood on 26-06-2011

TECHNICAL EDUCATION AND VOCATIONAL TRAINING AUTHORITY
GOVERNMENT COLLEGE OF TECHNOLOGY RAILWAY ROAD LAHORE

5. No. Detail of works Contract Value Rs: Status
1. Development of CADJCAM,CNC & TOT Lab In Jubli Hall 3267599 Completed
2, Installation of new water supply jine in college campus 3 Inch dia. 189075 Completed
3. Renovation of Welding shop 566192 Completed
L Replacement of roof and window pans.
o Distemper and paint,
4. s Repair of bath room yagoob hoste! 438053 Completed
. Development of Female toilet
s Distemper, paint and replacement of window pans.
o [nstallation of new water supply line in staff colony 2 Inch dia.
o Palnt of cycle stand structure.
5, New construction of TIG/MIG lab in college campus 1342798 Completed
6. Renovation 1283448/- Revised wok order
o Architecture corridor placed an 04-06-2011
a Architecture computer studia
0 Drawing Hall-)
° Consteuction of new lab for Architecture (Construction fab) .
7. Demolition of Jublee Hall 167072 Completed
B. Instaltation of 630 kVA transformer 3587000 Tender Notlce has been
i advertised.
% 8 REMOVATION OF 3BLEE HALL 224292-00 Budget is available &
»  Emulslon of CNC lab tender notice has been
»  Removal of outer doors of CNC Jab with dustproof prepared and sent to
and lockable system. news paper for
o Paint of shutter doors of CNC fab. publication.
10 ¢ Repair of cracks in Auto lab-1 20801-00
11. s Emyltion and paint of T-Tep & Room 002. 81764-00 Total Rs: 742360-00
12, s tnstallation of WHB, sink and partition of female 107969-00
wash room on 2™ floor
13. »  Renovation of male wash room adjacent to Faisal 197930
Hall.
14. » Repair of concrete floor in front of Yaqoob hostel 94725-00
15. o Construction of masonary channel for sewerage 14908-00
system of washroom of yaqoob hostel
18. s Single phase supply for basement from 110KVA 65140 Quotations opened work
generator in progress
17. +  Re allacation of fuel charges 65kVA generator Jubles Reallocation granted.
Half 300600 Now budget is available
in college.
18, s Sound system for falsal hall A 403000 Tender notice has besn
published in news paper.
19, ] Replacement of rusty pipe line on college roof 51386 Completed
20. «  Palnt & Emuision of college lobby in front of 87825
Completed
reception
1. ° Rump of Jublee Hall 92108 Completed
22, ¢ Earthing for CNC Lab 63778 Completed
23. ° Faisal Hall paint & emulsion 70393 Completad
24, L) False ceiling of CNC 12b Jublee Hail 221050
25, o Emulsion and paint of Architecture Computer studio 196413 Tender Is heing prepared
26. s Repair of wali of demolished area besides JUblee 231652 now-a-days.
hall
27. . Palnt and emulsion of lobby 504000 Completed
23, a Paint and emulsion of T-Tep corridor and JiCA co- 50000
; Campleted
coordinatar office

Total - approx, Rs.10567347

Note; There is another 70,000 Rs directly spent by TEVTA.
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Form 1: Questionnaire for Japanese Experts ( HZAZ MR )
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1. ¥ %¥ (Relevance)
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Form 2 : Questionnaire for Counterparts in NAVTEC

This is a questionnaire for the counterparts of the Project for Development of Centre of Excellence (CoE) for
Technical Education in Pakistan (Dec.2008-Nov. 2013) for the Mid Term Review.

The Project will be analyzed using the 5 Evaluation Criteria (1. Relevance, 2. Effectiveness, 3. Efficiency, 4. Impact
and 5. Sustainability) based on the performances to date as planned in the PDM (Project Design Matrix).

The Review Team would appreciate it very much if you could provide your honest answers/opinions which will be
used only for review purposes for further improving the Project.

Please provide the following basic information:

Your Name:
Your Designation in the Organization:

Please provide answers below:
Note: a. Please select one option out of 4 scales, where corresponds.
(1=Not atall, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)
b. Please select either “No” or “Yes”, where corresponds

0. IMPLEMENTATION PROCESS
(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)

Questions | Sl Sub-Questions 1(2|3]|4 Explanations
Do you think that you have been If Not, please explain:
1 | well informed of the project| 1| 2| 3|4
Monitori implementation ?
ng Do you think that the project has If Not, please explain:

2 | been implemented without major | 1| 2| 3| 4
delay/problems to date ?

Do you think that decision making If Not, please explain:
mechanism such as Joint
Coordination Committee (JCC)

Decision 3 has functioned properly and 112134
Making necessary decisions (eg.
Revising plans,

personnel/budgets allocations
etc.) have been made timely ?

1. RELEVANCE

(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)

Questions Sl Sub-Questions Explanations

Are there any changes in If Yes, please explain:
policy and priority area of the
Necessity 4 | Pakistan government on | No | Yes
human resources
development since 2008 ?

Have there been any changes If Yes, please explain:
noticed in economic
development and labor
demand for the middle level
technical personnel since

No Yes
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2008 ?

Do you agree that the project If Not, please explain:
g | has been exactly meetingthe | 1| 5| 3] 4
needs of the region ?

Do you think that the project If Not, please explain:
7 | is meeting the needs of | 1| 5| 3] 4

industry ?

Do you agree that the project If Not, please explain:

is quite relevant to the present
industrial and TVET policies
in Pakistan ?

Priority 8

What do you think are distinct | Please explain:
features of the project ? What
do you most appreciate about
the project ?

Are there any aspects that If Yes, please explain:
need to be reoriented in the
10 . o ) No | Yes
project design in the middle of

Appropriate the project period ?

ness of the How are the progress of other | Please explain:
strategy 11 | TVET institutions selected as
COEs in Pakistan ?

Are there any  major If Yes, please explain:
developments of other
12 | development partners’ | No | Yes
assistance to the TVET sector
since 2008 ?

2. EFFECTIVENESS

(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)

Questions Sl Sub-Questions 112|3| 4 Explanations
Prospect of Do you agree that Project If Not, please explain:

the Project Purpose is like to be achieved

Purpose by the end of the project ?

Project Purpose:
Mechanical and Architecture

courses of GCT provide
quality in technical education
based on industrial needs as
COE.

13

3. EFFICIENCY

No related questions.
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4. IMPACT
(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)
Questions Sl Sub-Questions 112|3]| 4 Explanations
Likelihood of Do you think that Overall Goal If Not, please explain:
achieving is likely to be achieved in
Overall Goal about 3 years after the Project
ends ?
14 | Overall Goal: 12|34
Acquired knowledge of the
project, which provides
technical education to fulfill
industrial needs, is applied
into other courses in GCT.
How far do you see it feasible If Not, please explain:
that acquired knowledge of
the project, which provides
15 | technical education to fulfill | 1| 2| 3| 4
industrial needs, is applied
into other institutions in
Panjab ?
5. SUSTAINABILITY
Questions Sl Sub-Questions Explanations
Are there any If Yes, please explain:
. laws/regulations or
Policy / o
i institutional arrangements
Institutional 16 . . No | Yes
required for the project effects
aspects ) .
will sustain and grow after the
project ends ?
How far do you see it feasible If Yes, please explain:
that acquired knowledge of
. L the project, which provides
Disseminati . . .
technical education to fulffill
on 17 | . . . No | Yes
. industrial needs, is
mechanism . . .
disseminated widely to other
TVET institutions outside of
Panjab?
6. OTHERS

If you have any further comments/opinions on the Project, please feel free to write below:

Thank you very much for your kind cooperation.
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Form 3 : Questionnaire for Counterparts in TEVTA

This is a questionnaire for the counterparts of the Project for Development of Centre of Excellence (CoE) for
Technical Education in Pakistan (Dec.2008-Nov. 2013) for the Mid Term Review.

The Project will be analyzed using the 5 Evaluation Criteria (1. Relevance, 2. Effectiveness, 3. Efficiency, 4. Impact
and 5. Sustainability) based on the performances to date as planned in the PDM (Project Design Matrix).

The Review Team would appreciate it very much if you could provide your honest answers/opinions which will be
used only for review purposes for further improving the Project.

Please provide the following basic information:

Your Name:
Your Designation in the Organization:

Please provide answers below:
Note: a. Please select one option out of 4 scales, where corresponds.
(1= Not atall, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)
b. Please select either “No or “Yes”, where corresponds

0. IMPLEMENTATION PROCESS
(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)

Questions | Sl Sub-Questions 112|134 Explanations
As for activites you are If Not, please explain:
Progress responsible for, do you think that
of 1 | planned activites have been | 1| 2| 3|4
Activities carried out without serious delays
nor problems ?
Technica Are .you sfeltisfied with the If Not, please explain:
| 2 technical assistance/advice from
. the Japanese Expertsintermsof | 1| 2| 3| 4
assistan .
ce contents, levels, methods, time
devoted and so forth ?
Monitori 3 Do you .thlnk that monitoring of If Not, please explain:
ng the Project has been properly | 1| 2| 3| 4
conducted to date ?
Do you think that decision making If Not, please explain:
mechanism has  functioned
Decision 4 properly and necessary decisions 112134
Making (eg. Revising plans,
personnel/budgets allocations
etc.) have been made timely ?
Do you think that you have If Not, please explain:
maintained a  good/sufficient
5 o . 11234
communication with JICA
Commun Experts ?
ication Do you think that there has been If Not, please explain:
a good/sufficient communication
6 112|134
among the GCT, TEVTA,
NAVTEC counterparts ?
Ownersh ; Do you think that 11 213la4 If Not, please explain:
p counterpart-organizations (GCT,
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TEVTA, NAVTEC) have taken
initiatives to  implement the
project, when necessary ?

Hamperi Other than the above points, are If Yes, please explain:
n there an factors  affectin

g 8 . y' g No | Yes
factors negatively in the process of

project implementation so far ?

Contribut Other than the above points, are If Yes, please explain:
in there an factors  affectin

g 9 .. .y . g No | Yes
factors positively in the process of project

implementation so far ?

1. RELEVANCE
(1= Not at all,

2= Not much/A little, 3= Some/More or less so, 4= Very much so)

Questions

S|

Sub-Questions

1

2

3

4

Explanations

Necessity

10

Do you agree that the project
has been exactly meeting the
needs of your organization ?

11

If Not, please explain:

Do you agree that the project
has been exactly meeting the
needs of GCT Railway ?

If Not, please explain:

12

Do you agree that the project
has been exactly meeting the
needs of industry in your
region ?

If Not, please explain:

13

Do you agree that the project
has been exactly meeting the
needs of students in your
region ?

If Not, please explain:

Priority

14

Do you agree that the project
is quite relevant to the present
industrial and TVET policies
in your region ?

If Not, please explain:

Appropriate
ness of the
strategy

15

Do you agree that mechanical
and architecture courses are
appropriate as targets of the
project ?

If Not, please explain:

16

Are there any aspects that
need to be reoriented in the
project design in the middle of
the project period ?

No

Yes

If Yes, please explain:

2. EFFECTIVENESS

(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)
Questions Sl Sub-Questions 112|3| 4 Explanations
Prospect of Do you agree that Project If Not, please explain:
the Project Purpose is like to be achieved
Purpose by the end of the project ?
17 1234

Project Purpose:
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Mechanical and Architecture
courses of GCT provide
quality in technical education
based on industrial needs as
COE.

18

Do you perceive that potential
industry/employers of
Mechanical and Architecture
courses are showing more
interests positively as
before ?

If Not, please explain:

19

Do you perceive that students
of Mechanical and
Architecture  courses are
more satisfied with the
courses as before ?

If Not, please explain:

Causal
relationship

20

Do you agree that trained
staff is likely to remain
working for GCT after the
project period ?

If Not, please explain:

21

Are there any factors
affecting negatively in
achieving the Project
Purpose ?

No

Yes

If Yes, please explain:

3. EFFICIENCY

(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)
Questions Sl | Sub-Questions | 1 | 2 | 3 | 4 | Explanations
Achievemen | Please answer the question(s) on Output(s) that you are responsible for/engaged in.

ts of Outputs

For Project Director, please answer all the questions on Output 1 - Output 4

22

Do you agree that following
Output has been produced as
planned to date, and will
continue to do so ?

Output 1:

Management system of GCT
is strengthened as a CoE
which can offer technical
education relevant to
industrial needs.

If Not, please explain:

23

Do you agree that following
Output has been produced as
planned to date, and will
continue to do so?

Output 2:

Training management cycle of
Mechanical and Architecture
courses is strengthened.

If Not, please explain:

24

Do you agree that following
Output has been produced as

If Not, please explain:
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planned to date, and will

continue to do so ?

Output 3 :
Placement support of GCT is
strengthened.

Do you agree that following
Output has been produced as
planned to date and will
continue to do so ?

If Not, please explain:

25 1 3|4
Output 4:
Knowledge and experience of
GCT is shared with other
courses in GCT and other
TVET institutes.
Do you agree that equipment If Not, please explain:
Importanlt 26 has. been . purchased, 1 3la
assumptions delivered and installed as
planned?
Do you agree that services of JICA Experts have been appropriate in terms of:
Numbers If Not, please explain:
27 1 3|4
JICA Timing If Not, please explain:
Experts 28 1 3|4
Team
Length If Not, please explain:
29 1 3|4
Quality (eg. technical If Not, please explain:
30 | expertise, communication | 1 314
skills etc.)
Do you agree that equipment items provided by Japan have been appropriate in terms of:
Numbers (quantity) If Not, please explain:
31 1 3|4
Equipment
provided by Timing If Not, please explain:
Japan 32 1 3|4
Quality, type and kind If Not, please explain:
33 1 3|4
c/p Were there any If Yes, please explain:
Allocation by difficulties/problems in
. 34 No | Yes
Pakistan allocating necessary
side counterparts ?
Were there any If Yes, please explain:
Local Costs difficulties/problems in
by Pakistan | 35 | allocating necessary funds for | No | Yes
side meeting the local costs for the

Project ?
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4. IMPACT

(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)

Questions Sl Sub-Questions 112|3]| 4 Explanations
Likelihood of Do you think that Overall Goal If Not, please explain:
achieving is likely to be achieved in
Overall Goal about 3 years after the Project
ends ?
36 | Overall Goal: 12|34

Acquired knowledge of the
project, which provides
technical education to fulfill
industrial needs, is applied
into other courses in GCT.

How far do you see it feasible If Not, please explain:
that acquired knowledge of
the project, which provides
37 | technical education to fulfil | 1| 2| 3| 4
industrial needs, is applied
into _other _institutions _in

Panjab ?
Ripple Do you foresee any other If Yes, please explain:
effects 38 | unplanned effects positively | No | Yes

or negatively ?

5. SUSTAINABILITY

Questions | Sl | Sub-Questions | 1 | 2 | 3 | 4 | Explanations
In view of sustainability of the project effects after the JICA support ends, do you have any concerns in terms of:
Policy / Any laws/regulations or If Yes, please explain:
Institutional 39 | institutional arrangements No | Yes
aspects
Organization Human resources in your If Yes, please explain:

40 o No | Yes
al aspect organizations
Financial Financial aspect of your If Yes, please explain:
sustainabilit | 41 | organization. No | Yes
y
Technical Technical capacity of your If Yes, please explain:
sustainabilit organization
. 42 No | Yes
y (technical
capacity)
Disseminati Dissemination mechanism at If Yes, please explain:
on 43 | national level No | Yes
mechanism
6. OTHERS

If you have any further comments/opinions on the Project, please feel free to write below:
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Thank you very much for your kind cooperation.
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AR 2—4

Form 4 : Questionnaire for Counterparts in GCT Railway

This is a questionnaire for the counterparts of the Project for Development of Centre of Excellence (CoE) for
Technical Education in Pakistan (Dec.2008-Nov. 2013) for the Mid Term Review.

The Project will be analyzed using the 5 Evaluation Criteria (1. Relevance, 2. Effectiveness, 3. Efficiency, 4. Impact
and 5. Sustainability) based on the performances to date as planned in the PDM (Project Design Matrix).

The Review Team would appreciate it very much if you could provide your honest answers/opinions which will be
used only for review purposes for further improving the Project.

Please provide the following basic information:

Your Name:
Your Designation in the Organization:

Please provide answers below:
Note: a. Please select one option out of 4 scales, where corresponds.
(1= Not atall, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)
b. Please select either “No” or “Yes”, where corresponds

0. IMPLEMENTATION PROCESS
(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)

Questions | Sl Sub-Questions 112|134 Explanations
As for activites you are If Not, please explain:
Progress responsible for, do you think that
of 1 | planned activities have been | 1| 2| 3|4
Activities carried out without serious delays
nor problems ?
. Are you satisfied with the If Not, please explain:
Technica . . .
| 5 technical assistance/advice from
. the Japanese Expertsintermsof | 1| 2| 3| 4
assistan .
ce contents, levels, methods, time
devoted and so forth ?
Monitori 3 Do you .think that monitoring of If Not, please explain:
ng the Project has been properly | 1| 2| 3| 4
conducted to date ?
Do you think that decision making If Not, please explain:
mechanism  has  functioned
Decision 4 properly and necessary decisions 1l203la
Making (eg. Revising plans,
personnel/budgets allocations
etc.) have been made timely ?
Do you think that you have If Not, please explain:
maintained a  good/sufficient
5 L . 11234
communication with JICA
Commun Experts ?
ication Do you think that there has been If Not, please explain:
6 a good/sufficient communication 1l203la
among the GCT, TEVTA,
NAVTEC counterparts ?
Ownersh 7 Do you think that 112134 If Not, please explain:
ip counterpart-organizations (GCT,
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TEVTA, NAVTEC) have taken
initiatives to implement the
project, when necessary ?

Hamperi Other than the above points, are If Yes, please explain:
ng there any factors affecting

8 . . No | Yes
factors negatively in the process of

project implementation so far ?

Contribut Other than the above points, are If Yes, please explain:
ing there any factors affecting

9 L . . No | Yes
factors positively in the process of project

implementation so far ?

1. RELEVANCE

(1= Notat all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)

Questions Sl Sub-Questions 112|3| 4 Explanations

Do you agree that the project If Not, please explain:
10 | has been exactly meetingthe | 1| 2| 3| 4

needs of your organization ?

Do you agree that the project If Not, please explain:
has been exactly meeting the
11 ] 1/2|3|4
needs of TEVTA in your

region ?

Necessity Do you agree that the project If Not, please explain:

has been exactly meeting the
12 . . 112|3|4
needs of industry in your

region ?

Do you agree that the project If Not, please explain:

has been exactly meeting the
13 112|3|4

needs of your students in
GCT Railway ?

Do you agree that the project If Not, please explain:
I has been on track with the
Priority 14 . . 112|3|4

present industrial and TVET

policies in your region ?

Do you agree that mechanical If Not, please explain:

and architecture courses are
15 . 1(2|3|4
appropriate as targets of the

Appropriate
ppropri project ?

ness of the

Are there any aspects that If Yes, please explain:
strategy

need to be reoriented in the
16 . o . No | Yes
project design in the middle of

the project period ?

2. EFFECTIVENESS

(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)

Questions Sl Sub-Questions 112|3]| 4 Explanations
Prospect of Do you agree that Project If Not, please explain:
the Project Purpose is like to be achieved

Purpose 17 | by the end of the project ? 112|134
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Project Purpose:
Mechanical and Architecture

courses of GCT provide
quality in technical education
based on industrial needs as
COE.

Do you perceive that potential
industry/employers of
Mechanical and Architecture

If Not, please explain:

18 . 11234
courses are showing more
interests positively as
before ?
Do you perceive that students If Not, please explain:
of Mechanical and
19 | Architecture courses are | 1 3|4
more  satisfied with the
courses as before ?
Causal Do you agree that trained If Not, please explain:
relationship 20 staff. is likely to remain 1 304
working for GCT after the
project period ?
Are there any factors If Yes, please explain:
21 af'fe.ctlr.lg negatively .|n No | Yes
achieving the Project
Purpose ?

3. EFFICIENCY

(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)
Questions S | Sub-Questions | 1 | 2 | 3 | 4 | Explanations
Achievemen | Please answer the question(s) on Output(s) that you are responsible for/engaged in.

ts of Outputs

For Principal/Project Manager, please answer all the questions on Output 1 - Output 4

22

Do you agree that following
Output has been produced as
planned to date, and will
continue to do so ?

Output 1:

Management system of GCT
is strengthened as a CoE
which can offer technical
education relevant to
industrial needs.

If Not, please explain:

23

Do you agree that following
Output has been produced as
planned to date, and will
continue to do so?

Output 2:

Training management cycle of
Mechanical and Architecture
courses is strengthened.

If Not, please explain:




Mid Term Review: The Project for Development of Centre of Excellence (CoE) for Technical Education in Pakistan

Do you agree that following
Output has been produced as
planned to date, and will
continue to do so ?

If Not, please explain:

24 1 3|4
Output 3 :
Placement support of GCT is
strengthened.
Do you agree that following If Not, please explain:
Output has been produced as
planned to date and will
continue to do so ?
25 1 3|4
Output 4:
Knowledge and experience of
GCT is shared with other
courses in GCT and other
TVET institutes.
Do you agree that equipment If Not, please explain:
Importan.t 26 ha§ been _ purchased, 1 3la
assumptions delivered and installed as
planned?
Do you agree that services of JICA Experts have been appropriate in terms of:
Numbers If Not, please explain:
27 1 3|4
JICA Timing If Not, please explain:
Experts 28 1 3|4
Team
Length If Not, please explain:
29 1 3|4
Quality (eg. technical If Not, please explain:
30 | expertise, communication | 1 314
skills etc.)
Do you agree that equipment items provided by Japan have been appropriate in terms of:
Numbers (quantity) If Not, please explain:
. 31 1 3|4
Equipment
provided by — -
Japan Timing If Not, please explain:
32 1 3|4
Quality, type and kind If Not, please explain:
33 1 3|4
C/IP Were there any If Yes, please explain:
Allocation by difficulties/problems in
. 34 . No | Yes
Pakistan allocating necessary
side counterparts ?
Were there any If Yes, please explain:
Local Costs e 1 .
by Pakistan 35 dlfflcult.les/problems in No | Yes
side allocating necessary funds for

meeting the local costs for the
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| | Project ? |
4. IMPACT
(1= Not at all, 2= Not much/A little, 3= Some/More or less so, 4= Very much so)
Questions Sl Sub-Questions 112|3| 4 Explanations
Likelihood of Do you think that Overall Goal If Not, please explain:
achieving is likely to be achieved in
Overall Goal about 3 years after the Project
ends ?
36 | Overall Goal: 11234
Acquired knowledge of the
project, which provides
technical education to fulfill
industrial needs, is applied
into other courses in GCT.
How far do you see it feasible If Not, please explain:
that acquired knowledge of
the project, which provides
37 | technical education to fulfill | 1| 2| 3| 4
industrial needs, is applied
into other institutions _in
Panjab ?
Ripple Do you foresee any other If Yes, please explain:
effects 38 | unplanned effects positively | No | Yes
or negatively ?
5. SUSTAINABILITY
Questions | Sl | Sub-Questions | 1 | 2 | 3 | 4 | Explanations
In view of sustainability of the project effects after the JICA support ends, do you have any concerns in terms of:
Policy / Any laws/regulations or If Yes, please explain:
Institutional 39 | institutional arrangements No | Yes
aspects
Organization Human resources in your If Yes, please explain:
40 o No | Yes
al aspect organizations
Financial Financial aspect of your If Yes, please explain:
sustainabilit | 41 | organization. No | Yes
y
Technical Technical capacity of your If Yes, please explain:
sustainabilit organization
. 42 No | Yes
y (technical
capacity)
Disseminati Dissemination mechanism at If Yes, please explain:
on 43 | national level No | Yes
mechanism
6. OTHERS

If you have any further comments/opinions on the Project, please feel free to write below:
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Thank you very much for your kind cooperation.
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AR 25

Form 5 : Interview Questions for Students in GCT Railway

This is a sheet of Interview Questions for Students in GCT Railway under the Project for Development of Centre of

Excellence (CoE) for Technical Education in Pakistan (Dec.2008-Nov. 2013) for the Mid Term Review.
0. Are you aware of the project supported by JICA ?

A. Output 1

1. The project has been making GCT more relevant to industrial needs through various ways. Have
you noticed or participated in the following events ? If yes, how useful do you feel and what do

you suggest for further improvements?

a. Inviting firms to workshops organized by GCT
b. Lectures given by lecturers from industry

c. Internship programmes

d. Inviting firms to Skill competitions

e. Inviting firms to exhibitions of students products

2. Do you think that GCT Railway maintains a good quality of technical education as a COE ? What
do you think about GCT as a COE in terms of teacher quality, facility and equipment, curriculum

and teaching materials and others ?

B. Output 3

3. GCT Railway has been providing placement support in many ways. Have you utilized or been

benefitted from the followings?

a. Database (computerized data) on job information and job seeking ?
b. Career counseling services
c. any other placement support

O

Project Purpose

4. Have you noticed any other improvements which may be brought by the project intervention for

the last 2.5 years of project implementation?

5. Do you think that you will be in a better position in securing jobs after completing GCT courses,

compared to ones in other similar institutions in the region ?

6. What kind of jobs do you expect to get ? Do you think there is a good potential in the job market

that you are interested in ?

7. How far are you satisfied with the course contents as useful for future work expected?

8. What are the prospects for future demands for DAE graduates of your major (either Mechanics

or Architecture) in general, and for female GCT-DAE graduates of your major in particular ?

9. Any other comments.

Thank you very much for your kind cooperation.
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