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Minutes of Meeting
on
the Third Steering Committee and Workshop
of
The Study on Improvement of Water Environment in Vientiane City
agreed upon between
Public Works and Transport Institute, Ministry of Public Works and
Transport
and

Japan International Cooperation Agency

March 11, 2010
Vientiane, LAO DR

Mr Kiengkham PHOUTCHANTHAVONGSA Mt. Kanehiro MORISHITA
Deputy Director of Public Works and Leader of the Study Team
Transport Institute Japan International Cooperation Agency

Ministry of Public Works and Transport

Witness
s8a |
«&,f \B }
Mr. Bounchanh SINTHAVONG Ms. Hiroko KAMATA
Vice Mayor of Vientiane City Senior Advisor

Japan International Cooperation Agency




I. General

The Government of Japan, in response to the official request of the Government of Lao People’s
Democratic Republic (hereinafter referred to as “the Government of Lao PDR”), decided to conduct
the Study on Improvement of Water Environment in Vientiane City (hereinafter referred to as “the
Study”) and the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched the Preparatory Study Team to Lao PDR in March 2008.

Based on the above study results, Ministry of Public Works and Transport (hereinafter referred to as
“MPWT™) and JICA Laos Office signed on and exchanged agreement on the Scope of Work
(hereinafter referred to as “S/W”) and Minutes of Meetings (hereinafter referred to as “M/M™) for the
Study in November 2008.

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) has prepared the
Study according to the Scope of Work (hereinafter referred to as “S/W™) and Minutes of Meetings
(hereinafter referred to as “M/M™) exchanged in November 2008, and dispatched the Study Team,
headed by Mr. Kanehiro MORISHITA of CTI Engineering International Co., Ltd., to Lao People’s
Democratic Republic (hereinafter referred to as “Lao PDR™) from January 20, 2009.

At the end of phase 1 in the Study, the Study Team explained the overall results in the Interim Report
to Lao organizations concerned (hereinafier referred to as “Lao Side”), and Lao side and the Study
Team (hereinafter referred to as “Both Sides”) had a discussion on this Report, which was chaired by
Mr. Bounchanh SINTHAVONG, Vice Mayor of Vientiane City. The list of attendance in the meeting

is attached in Attachment.

II. Discussions

1. Interim Report

Interim Report and its explanation by the Study Team are accepted by the Lao Side. The Lao Side
expects that the Master Plan in the Interim Report will be revised based on the comments proposed by
the Lao Side as well as the results of in the Phase II study. In addition, Both Sides agreed that the
future applicability of centralized wastewater treatment system to Vientiane City will be studied in

more detail.

2. Community Based Sanitation (CBS)
CBS is feasible for the improvement of the water environment of the urban drainage systems in
Vientiane City considering the natural and social conditions of the area, where major pollution load is

domestic wastewater.



3. Selection of Pilot Project Sites

The Lao Side accepted the selection of two pilot project sites, namely (1) units 10, 11 and 12 and its
vicinity, Thongkhankham village (Community Based Sanitation, Hong Thong drainage area) and (2)
Khoualuang primary school, Khoualuang village (School Based Sanitation, Hong Pasak drainage arca).
The Lao Side expects the other types of communities such as market will be considered in a future

study.

4. Data Share among Studies and Projects

The Both Sides agreed that as the each study and project has a limited scope of work and time frame,
data share among the related studies and projects such as JICA's Master Plan Study for Vientiane City
Planning, those of WWF and WSP, should be promoted in order to improve their results and

effectiveness.

5. Groundwater Quality

The Lao Side questioned the quality of groundwater and its function for the improvement of water
quality. The Study Team replied that that the importance of the groundwater for the improvement of
water environment is fully recognized and it is considered to a certain extent in the Study but as it is

out of the scope of work, groundwater is not described in detail in Interim Report.

6. Responsible Government Authority for CBS
The Both Sides agreed that the responsible government authority is indispensable for wide
dissemination and smooth implementation, and that it should be clarified in the Phase II study.

III. Summa and Closin Remarks

The chairman summarized the discussion results. Finally he gave closing remarks to expect the further
progress of the study and the meeting was closed. l)

=



ATTACHMENT

List of participants in the Steering Committee Meeting for Presentation of Interim Report on March 10,

2010 at the Meeting Room of Novotel.

Lao Side

Vientiane City

Mr. Bounchanh SINTHAVONG

Mr. Keophilavanh APHAILATH

Mr. Oudone NGENGVANTHNAVONG
Mr. Chansamone

Mr, Nousone MEUNVISETH

Mr. Somechayvang DETOUDOM

Mr. Sonetavy PHIMMASANTH

Dr. Khamtanh BOUNPHAYVANH
Mr. Amphone SIONXAY

Ms. Tovanh NOUPHAPTHAVONGSY
Mr. Phavanh SIHAVONG

Ms, Boutsady SIPHILOM

Mr. Phouvisuck VONGPHOUTHONE
Mr. Saythivy NHENGVANNAVONG
Mr. Dacphet ALOUN

M 1t
Mr. Bounxom SOMSIHAKHOM
Mr. Phoutthasen

Ms. Vanh VIRAPANT

Public Works and Tr Is
Mr. Khiengkham PHUTHAVONGSA
Ms. Phonesavanth PHENGSIDA

Ms. Saykhammn TAMMANOSOUTH
Ms. Phongeun SOUVANHNAVONG
Mr. Chanthala PHIMMACHACK
Mr. Chanthavangso OUDOMDETH
Ms. Maniseng DOUANGNOULACK
Mr Vongsack MIXAY

Vice Mayor of Vientiane City

Deputy Director of DPWT

Deputy Director of DPWT

Mekong River Integrated Management Project
Deputy Director of VUDAA

Technical Staff, Department of PWT

Deputy Head, Housing section of VUDAA
Deputy Director of Department of Public Health
Director, Department of Agriculture and Forestry
Department of Industry and Commerce

Water Resources and Environment Office
Deputy Head, Water Resources and Environment Office
Department of Education

Vientiane New City Development Project

Director of Science and Technology Office

o Public Works and Trans ort MPWT

Science and Technical Council
Deputy Director of Housing and Urban Planning Division

Department of Housing and Urban Planning

te MPWT

Deputy Director Public Works and Transport Institute
Director of Administration Division

Director of Cooperation and Planning

Director of Environment

Deputy Director of Housing and Urban Planning Divisio
Director of Infrastructures and Transport Division E

Coordinator of PTI (Project)
Coordinator of PTI (Project)



W er Re o rces and Environment Ad { r R

Mr. Loankham Director of Division, Department of Environment
Mr Vanhxay Department of Environment
Mr. Phongsavath YINGYONG Water Resources and Environment Institute

Japanese Side

Ms. Hiroko KAMATA Senior Advisor, JICA Head Quarters

Mr. Yasutoshi SAGAMI Associate Expert, JICA Head Quarters

Ms, Yoko HATTORI Representative, JICA Laos Office

Mr. Kanehiro MORISHITA Team Leader, JICA Study Team

Mr. Makoto YAJIMA Co-Team Leader, JICA Study Team

Mr. Kazuhiro NAKAMURA Hydrology, JICA Study Team

Mr. Hiroshi SHIMOKOCH]I Sanitation/Water Quality, JICA Study Team
Mr. Kazuyoshi FUIIMOTO Administrative Coordinator, JICA Study Team

NGO/International Organization

Ms. Pauline GERRAD Project Manager, WWF

Ms. Aurilie PIMMASONE Project Cocordinator, LIRE

Mr. Sengdeuan Project Assistant, LIRE

Mr. Bounchan KHAMPHILAYVONG Design Engineer, LIRE

Ms. Noka DESTALINA Project Manager, BORDA

Ms. Kieu Ly Doan Project Manager, BORDA

Mr. Viengsamay VONGKHAMSAQO Country Team Leader, WSP (World Bank)

JICA Stud Team of M r Plan Stud on Cit Plannin

Mr. Yuichi HASHIMOTO Water Engineering

Mr, Chanthasack Head of Section of PTI

Ms. Chatsopa CLINPUN Environmental Engineering



ATTACHMENT 2

PROGRAM OF STEERING COMMITTEE WORKSHOP FOR THE DRAFT MASTER
PLAN ON WATER ENVIRONMENT MANAGEMENT IN VIENTIANE CITY

Date: Wednesday, 10 March 2010
Venue: Conference room of NOVOTEL Vientiane

Program
1. 13:15-13:30 Registration

2. 13:30-13:40 Explanation of the Steering Committee Workshop
Representative of PTI

3. 13:40-13:50 Opening by the Chairman of the Steering Committee

4. 13:50 - 14:30 Explanation about the Draft Master Plan for the Water
Environment Management in Vientiane City
Mr. Morishita, Team Leader, JICA Study Team

14:30 - 15:00 Explanation about CBS and future plan of BORDA-LIRE
Ms. Noka Destalina, BORDA Liaison Officer, BORDA

15:00 — 15:15 (Break)

15:15 — 15:45 Improvement of Sanitation in Laos
Ms. Kamata, Senior Adviser, JICA

15:45 - 16:30 Question and Answer and Free Discussion (Participants)

16:30 - 16:40 Closing by the Chairman of the Steering Committee

17:00 — Dinner at Novotel Hotel Restaurant
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