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(3) SEABLEE OH)N

TFAETEEBRT 7V BHEEO =7 X =T ~O4E ANBEEE (2000~2008
) OB ZX2-UTR T, =F 4 BT ~OIEANBUEEEITAE 2 IME [ Tod v . 20004712
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20084- D =T A BT ~OAE NGFRE OFEN B TIE, IR (KRR BMRHKRH <. 30%
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B R AHMONEAND SN EHERT L N TE D,
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B - RAGM
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Y] FYBE ESHR A

30.1
H{ 8 . Tourism Statistic Report, Ministry of Culture and Tourism, Ethiopia
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TF AT ~DOINE NG E & R Tk 35 & 20054EC7 7 VU U Ml 337.6% L b
%<, WMNTI—r w2 525.1% ., KM H18.2% L i<, Z OMHEAL20084 £ TLAL
XA LI,

R2—83 IFAETADHEAGFEZHDMEALEK (2005~20084)

ik 20054F 20064F 20074F 20084
IRES % IEES: % | EEER ] % | MEE | %
77U 85,501 | 37.6% 89,923| 31.0% 94,411| 30.3% | 118,421| 35.9%
g—n oy 57,004| 25.1% 76,466 | 26.3% 82,125| 26.3% 88,105| 26.7%
K 41,380 18.2% 61,353| 21.1% 68289 | 21.9% 59,240| 17.9%
R 22,162 9.7% 30,556 | 10.5% 31,337| 10.0% 30,055| 9.1%
TOT 19,412 8.5% 28,033| 9.7% 31,979| 10.3% 30,672| 9.3%
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Priority Value of Attractions

No Desitinations or Attraction Sites Location (Woreda)
Histrical Cultural Natural  |Recreati onal

1 | Castles and churches in Gondar Town A A C B Gondar Town

2 | Debere Tsehay Kuskuam A A B B Gondar Town

3 | Debere Berhan Silassie A A C B Gondar Town

4 | Fasil Bath B A B B Gondar Town

5 | Woleka Felasha Village B A C B Gondar Town

6 | Wunania and Kossoyie C C A A Lay Armacheho

7 | Dequwa Kidanemeheret A A C C Dabat/Woken

8 | Sheh Hazel (Hazene) C A C C Debark/Near Limalimo
9 | Simien Mountains National Park C C A A DeFJark/J?namoralBeyeda/

Adiarkayie/Telemet

10 | Deresgie Maryam A A C C Janamora

11 | Tsadekan Gebreal C B A A Janamora

12 | Serebar Balegziabher C A C C Janamora

13 |Hawaza C C A A Adiarkayie

14 | Waldeba Monastry B A B C Adiarkayie

15 | Emperor Yohannes Plaque A C B B Metema

16 | Mahebereselassie Monastry A A A B Metema

17 | St Aresema Monastry C A B B Chiliga

18 | Imet Ayikel B A C C Chiliga

19 | Dewadew Church B A C C Chiliga

20 | Guang and Shehala(Mushera Dengayie) C B A C Chiliga/Denbiya Boarder
21 | Antera Cave and Water Fall C C A A Chiliga

22 | Palontological Site C C A A Chiliga

23 | Burbuax Traditional Musician and Dance B A C A Gonder Zuria

24 | Denkez Susynious Palace and Chatolic Church A A C C Gonder Zuria

25 | Zanterta Muhammed Burial Site A C C c Gonder Zuria

26 | Bahire Gimb C A Cc C Gonder Zuria

27 | Guzara Castele Cc A Cc C Gonder Zuria

28 | Zozamba Church/Landscape A A A B Misrak Belesa

29 | Gorgora Hotel C C B A Denbia

30 | Debresinna Maryam B A C C Denbia

31 | Sysinious Palas at Gorgora Nova A A A B Denbia

32 | Man Indaba A A B B Denbia

33 | Aberjeha Italian Troops Commanding Site B C A A Denbia

34 | Alatish National Park C B A A Quara

A=Praimary important attraction value
B=Secondary important attraction value
C=Not/less deserve the attraction value

fif# « LRCidH o P93, Table 21k v Hhike,

Hi . : North Gondar Administrative Zone Tourist Attractions (Highlights) , September 2009, North Gondar Zone Culture and Tourism

Office
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o ENTARE K OB A AR E XIS I 1 2 B IRE S AT L DUGE

o PRI OIE R K O DE

o ENTARE K OMREXIRD 72D DEBLY AT L OB

o BPAEENY) O B K OMRGETE B~ O s/ (E R O S

o BPAEAMIREIZBI T D BB L

o WA OFHERI72TEFIC L D DA IEKR

o BAEEY O ER

o RffE 7 % —OBAEMITRTT 2RI EO(EE

e ZHET A B AT (BpAALYER. BRI, TR, F8, A
K OB B P& Sh O BB S EF AT ORI, B AEBMBRGY)

o BBV O EREHAE DR AT

o IREXIIZH T HBET A NOTEH)

awmA®%%%®&J
EWCA WOKERIZIX 1 4 @ Director i) &EFFEAY v 7 PHE I N TWVWD, FH

RE] JRENI Y = 7Y A MICHTR S TWS, Bz, ESLARE - B A YR
*B (Natlonal Parks and Wildlife Sanctuaries Coordlnatlon) Xy =7 WA EME 4 4.

1



a3 a=7 0 HAZE (PR, EHF) 24, BOEEMR BF) 14 FREBESL TS, %
HMFRIIEhZENO&EZ 6, =7 HEMFIIRERIKOER - FAk2 & BT T
%R
- HRERE IR (ENZAR., BRI 3k, B, . o400y — 25y
PITND, 4250V =3 =7HMFE (Park warden) 73&EE « HEHZ1T> T 5,
cEF PRBROaI 2 =T HMFEF I I 2 =T AWK AREVAT A, 232 =T 1 -
PpAEM OMBEMER, 2 I 2 =7 ¢ AT OFESIEEICAGHGE, Eilkm LA Na I o
=T A K DIEE DRt EDEBEIT-> T D,
U UENLAROAZ v 7 IXBIAE 92 4 T Park Warden . iR 64, AR — XX v
7204, AU K (Lyryy—) 654,

(2) PEEOUEE
- EWCA O THEITEMBUF b EHEEI D 4T o, F/K 2,000 57V Th o,

« VR = UENARFEESHT~OFEM T RITN 120 5 Mil. 7 Th b,

- EWCA DOU2§I% 2009 4R Tl S £ I ERUEH D 1,900 T 7V Th o 7o, ERPEEITA
FAGGELE AR =Y N T 4 T THD, ¥ UENARONEIESH &R TERIZE
I TWD, AFEOARBHIEEE T BUT OE I

« CFRRAYIZIZ EWCA OIS TH FERRERE 2 L2y,

(3) ¥ ENLAREZ S T E AR OB

1) =FAETENICEIT DY I = UV ENAROALEST
VI VENARIZ EWCA IL—FL NG E B2 H LT D, ¥ I = VENARIZK
C Nechisar ENZ AR TH 5,

2) #EtT—4

© VR T U ENLAE T OFME A T 4~5 A,

-|¢Q@W@@mm ELT, AT, By Y FAMTARDY, Iz ENA
f (1= vY), AwashNP (2= v ), BaleMts. NP (14 &2 hn7 ), Omo NP (1
TARNT ),

- FFETERNICITEERE D S T2BET A R 220 4800 BB,

(4) AMBERK

D BB (ENLAREOEZET) ~OFy AT A

s BAHE D —ZANFEEINTWAEN, 1 EFNCT YA b hL—=7 (i R5E) 72
ELMELEEZ LTS

D =
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1 8 5 : TDS Travel Services

ENIS :4H8H (&) 16:.00 ~ 17:00

e il : TDS Travel Services, 7 ¥ AT~
T AR : Mr. Dawit Dejene, General Manager

JICAGRAEM : AA (FEES#HT) . Mr. Fekadu Nigussie (72— /LA X v 7)
Website : www.tdstravel.com

i e

BH IV mEEREZ#Y, BRZEICHh->TA P a—% L, TOREZE,

(1) =tttz

+ TDS Travel Services I% 1999 4FF% LD =T A BT ERDY T —24T, T VAT SN ZH
BT <,

- [FFEOEBITENSEY 7 — BNz S, L Z 1 — O FHEL, 47 /L (TDS Hotel, Addis
Ababa) , 7 A M A ZEE L TWDH, IRk, V—27 v a v 7OFREBIT-> TV D,

c AAT7TIa—h 12 4,

c BNHA FITEEBEHARLL, 7V —F 0 AHA K64 (=FFETELL, 355E54)
MEELL TV D,

(2) BZEOHE)M
- ERBEOENY =T IEA—A U T RA Y 40%, FECKE 30%., HA 5%, 7% 0 1LH
W, ENNEEOTF AT A TH D,

< Mg, ERITEAZEVNTWAY—F vy MIa—a vX KE, BA,

RO EIZ I N—T Ry r—Y T —60%. HANY T —40%,

« [AfED Y T — DK 80% 1AL EREE 512 7 — (Bahar Dar-Gondar-Lalibela-Axum) % D 10%
BRETzaY ) ALY T —Thb, EiL TWHTaY 7 —nEHERT Y 7 X Lalibela,
Bale Mountains, Adwa T 5,

(3) BN —Rv, BNYT—, ala=T 480707 T Lo T
BRI RN O~I2 A, 2~4 H, v —— X3 12~1 A, 6~8 AT
H %5,

C FAET OBEY T = TARD D ORERAL— DY T =T, ROThLyFo 7,
T RRUF v — BEEY T —,

s BHEORT v & LTI B0 %, 60 A LD =T &, MSMEEDO=F AT N7
E, BICKEEEO=TAET A,

s TTFFETENO I 2 =T 0 _X— BTV T, Tourism in Ethiopia for Sustainable
Future Alternatives (TESFA) BNEL THHD, RANT T 7T 4 AL bl TW\W5, TESFA
IZPE[E > Save the Children D HEIZ & - CTRRAZ S 4, 82 3 4E [ Irish Aid 2824 L T
5o TESFAIZT VAT NN T URFIZET AL ARDHY, TNENLLAS v 7 &EE
L., ZUXRTITIHI0~1I54DHTA RN ML —=2 T S, YT —D0MThitTnb,

DS 2T 4 _— 2B TIE GTI 28 Adaba & Dodola Ty =27 F&{T-> T3,

A2 =T RN RABREEETDHOATHFOT ¥ LIV T —, BUEREZITA
NHaIa2=7 4 ~OFE S TH D, ELBNAENERNT L7 Moy PEDIER

MR DBULE 22 T AND LU o TN LR EREIT LD,



(4) ¥ ENAROBYEIZONT
c TDS Y 7 —TIEV I =V ENARA~DY T —%2T7 LY LTW5A,

c MESIT I =B v R T U ENARE TOBEBNKEETT 7 & AN AE TR
MDIND,

c FOMORESE LTR, VYT —2tEy S = UV ENIAR B R DR Em N D A T
M (LoYy—), A RERBHTAZERRESTONTNDHZ &, BN W
&L EIAMERIT A2 bR E 0 Theuw, BT A FR i b,

s VI UENAROBICCR T ANE, TuE— a DR (L0 ELSEANEE
RF720) L LT, mialiskolE, v— e 20m ERENRET LD,

(5) FYvmE—ay, ~—FT 471221 T

« TDS TIXHAED T =7 A FEFV, KTV, FFY 7 —OFREd, 7 oe— 3,
=T 4 T EToTND,

c FRWATO RA Y, HETORL— Ry a—IZbBMLTW5D,

c ZFAFET O - BAEIIREBEE S ¥ — 2 X ETHEOIC, = FAETOBNOD
A A=V BT 4 7 BULEBWTTHEH T 2 WUimbkEh ol A O BULE (1 41) .
Tax holiday. #iZE ik DR (2 A7 A FiiFZki. Resident, non-resident T&4ANN S 72 > TUV/z)
REEFEBLTCND, TNHOZ LIV T —2tESRMEB e ¥ —ck > T, #l
TR —=varD)ZTREAETH D,

(6) Zofth
C TFAETITIEY TS0 Wa & LT, Ethiopian Tour Operator Association (ETOA) 73
5, 60~T0 tEAR AL =L LTIMELTWD, HEDHTY 7 —SFEOFHAZ
e, VT —EROMBEROUGE, RERE, FREIL 3,000 7V, FiH 3~4 HORE
BLTWD,

1D/
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T FR 5 CERERAT A e

H B :4 A 8H (&) 19:00 ~ 20:30
ST T VAT AN
T R RS T, JETRO A B E T HEHIa L AR LT b
JICA FHAM : 11 FATE QICA =F A 7 H5T) . AR GEEZ247) . Mr. Fekadu Nigussie (=
—HIVAK T
%%*E%g

(1) =F AT TOMFRGUTOBOL B ~D 38

1) ETHIOPIA SUSTAINABLE TOURISM DEVELOPMENT PROJECT (ESTDP)

- HEFRITIL 2009 FRIC=F AT B L AE L, ESTDP 245 Z L 1Z7e -7, ESTDP
DERAEE T ULBCE Th D, BRERIZULBOEE LK L, BIfE ESTDP 4 OBLL
Bis =P k& LT, ESTDP O FEMiIZIR 5 ¥l 21T > T b,

- ESTDP OFF#E L 3,950 57 US KT, AHFFILODestination Development, @Market
Development, (®Institutional Development and Capacity Building, @Implementation Support
and Results Monitoring @™ 4 M =t > R — 3 2 Mo TUN D, b G hln | 3 5 5 70 JiE sl
e, Lalibela, Axum, Addis Ababa DB TH D,

- (DDestination Development TIXFEIZEES A DA 77 (772 AEK, LTK, BEE
W) BEGFEDEEOSE, MRV 7o H— X —0ask, ZFNKOE, BLE
hin BA %€

+ @Market Development CixAR Y v a =7 &~—/- 7 7 Matching Grant Z{5H L 7=
R (ST VS, N T 4777 heyd—i k),

- @Institutional Development and Capacity Development T3 SCALBEAE K OB HEFH 2248
AMRe sk, BUEA Z 24— RO, B RIEHBDCIRIGHR O £,

- FEHMNIEBLGH S 5 F[E], ESTDP OifHEIL Appraisal Document [ZF# S 4L TV 5,

+ EFLESTDP 0% 2 AR—R Y hOTHRAAEILT R TET LTV DA, BIES 2R —x
> FNEBIEZED TOR #ERH T 5,

2) Ethiopia: In Makeda’s Footsteps: Towards a Strategy for Pro-Poor Tourism Development

- EREFAAT I 2005 AR HEERIT /N =4 &7 CEEiE L 7= Pro-poor tourism development @
MR ERHETH D,

c KREIIV I = VENARO e Y 27 N EFETDH O ZTEREILRDL LD,

3) Enhancing Private Sector and Community Engagement in Tourism Services in Ethiopia
ERRIE SRR T D& 42 C 2009 4E I [E 0> Overseas Development Institute 233 L 7=~ &
Vxl NThDH, TTFFETOBEE S F—IZOonT, R, aIa=7 4 OWEN»H
HEEITH-> TN D,

(2) LEEAE OBUEBHRBOR
- LEEAE Tl 2011~2015 4F % T 5 4E[H @ Tourism Development Policy % {ERk 1 T &
éo
(3) =ZFAETENOEL LRBOCEMZE, =2 — U X LB
 IFAETENICIEEARBOCEMZE, =a Y — ) XABDEHER (BT RM, NGO) 28
Ho, MBS Cary 2y vT52 8 B DNAlHE,
Lk
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[ R S D T DNTIN S BN FE BR%E R (Amhara National Regional State, Bureau of
Culture, Tourism and Parks Development : ANRS-BCTPD)

H F 44 9H (+) 9:00 ~ 11:30

B D T IANTINSALBDEAREBZE R, SV F— v

T : Mr. Mulugeta Seid, Bureau Head, Mr. Berhanu Gebre, Deputy Bureau Head, Mr.

Yosphe Hail-Silase, Socio-economist
JICAGRAEM : AKF (FEES#HT) . Mr. Fekadu Nigussie (72— /LA X v 7)
Website : www.padpa.org

%%*Egﬁg
MH IV EFBREZDHL, EMEZHR->TA X E2—1L, UTORZEE,
(1) fafk, A& >>7
© T AIANTIN LB AEBIR D (ANRS-BCTPD) &7 LT M O#HGR TM 42K % S0k,
B, ABEAEEE L. BN Cabinet O A L /X—|Z72 > TW5%, ANRS-BCTPD 11JFE&
(Bureau Head, Hl|/=¥ (Deputy Bureau Head))LL T, k@ 3 2D )5 (Directorate) . Culture,
Heritage and Tourism, Wildlife and Park Development THik S LTV 5
< MAEIET460 D AKX~ 7 ANRS-BCTPD (CIZ 714 DAL v 7 REEE SN TV D,
NN OFTEREE L LT, 10 V' —2 32 O (Municipality) . 128 ®#i[X (Rural District)
N, b F— Ay — Ty I ENAR, S LR EEN TS, %
V=, TSSHEBDERRE STV D,

(2) &l HEMR

« ANRS-BCTPD [T BUF N EOT-BUR (GTP #&Te) . SULBIEE OBIGIZREV, I L
~LTOIE, BUE. AR D LEIEZRE L, V' —, HIX,| kebele (XD T D
TECHENL) £ CTOMMERE 2 /-FE, Tunr 7 08Ei L T\5,

(3) TH. WK
JII@?% INE Y = OFFRRRICE Sy SN D TE ETCHMEXOMPFIC LS TED 2 L
BOHD,
© T ANTINBIF I E 2 EOBEE PR E LT 1,000 57V, SHEiGEE), FEE4 L
LC500 H7/VDEF 1,500 H 7 VO TFRITZMESNTWD, flziddba s Z—ny—r
TIZINEFA> S 500 5 7428 (2010 4F % 721% 2011 4F, EEHER) &2ff&h, 205 b A
UH—VTHIZ 200 57V, B0 D 300 T VIZIENIARICE Y STV D,

(4) INNDENLAREIZ SN T

c T INATINZTASOENARE» SO | EABESAEET S 2 2ORE (I UEN
NE. TT7T 4> 2 FSARE) L INERF O EED Borona and Blue Nile river side national
parks B3 5, NED/N 77— o = ATHEFEUF & INBOF O TEBL TV 5D,

< INPIZIZBERF D [ENL/AE LA Biosphere reserve & L CALE-DIT B L5 & Tl BIEST
HENIAR & LT, IENRFERSNTWD, =F AT TIXEEN N OEERERAEER:
E DB D HEFREUS A ENLARICHEE LTV 5,

« U UENAEIT 5 DX (Debark, Adiarkay, Telemt, Beyeda and Janamora) (ZJ& L C
W5, ¥ ESEARICIE 34 D Kebele (District O T OFTECHEAL, A B EFLIT 5,000~
1N b, v = ENAR E O JE RIS E BT & MNEF O 7 CEEE, &
HEINTWD, B ZIEARE O EIHIIZ B W TRIERIR D N T TR BA LGS, N

6



BURARLS 5 Z &2/ > T D,

(5) M#E~7 oY= hO#EMH

1) Sustainable Tourism Networking Development Plan for North Gondar Zone

- [FFFHEZRE TIE ANRS-BCTPD D A % v 7 b i L, AR L7z, [RIFHENC b B 4GB &
EFNTVOIRITEAEEME N TRV DORIIRTH 5,

CRRTn V=7 FOFERICBNT, MREOHENETHY . R —oMEEZ 55 L T
W5,

2) Tourism Master Plan for SMNP

- [A Master Plan |3 X = [EN /AR D General Management Plan [ZHiA &7z, 3 W4
Operation Plan {ZDW\WTC, & F I ERIEH), 77V BNIEIN TV DINIZEALEESN
TW7eW, 7272 L, ADC 233 L T\ % Sustainable Resource Management Program in North
Gondar Zone T—H#DIEH), 7T LR FEM STV D,

3) General Management Plan of SMNP

« [A Plan (2B 3 21& 8N L7 N — 27 LB R E#ERE S L T b,

- R Plan IZ S E I ERIFH), 7T UDREISNTVDLN, FERDUIF N0, RS
2= YA KO—EIX Sustainable Resource Management Program in North Gondar Zone
LT, EishiTnbd ko Ths,

(6) FF—IZ X 2BDEEF O SHRBN
- BUEMNNTIZ S 2DBOLY A R T R F—IZ X 23BN TON TN D,
> SMNP : Sustainable Resource Management Program in North Gondar Zone (Austrian
Development Cooperation)
> HHRET: T U T & 25158 His
> UNESCO, A~A B : Cultural diversity
> Frankfurt zoological institute and European commission : Afro-alpine region T ® %7444

Bt

(7) Integrated Development Programme (IDP)

- U T UENAR TTIE UNESCO 23 3 75 US Kb, 7 ANZINBURFAS 200 757 /L, ADC 23
2 J3 5,000US KL Frankfurt zoological institute 73 6 7 7 /L& X L, IDP OEFE T 1 ¥ =
7 NRFERE S, LAY, ARNIZEE L TV a I = =7 ¢ 460 ADBAREI~FBE L
77

- IDP O7ry =7 FTEAATY M (BRENT Ly R ZIZEITT 2RE, BNAHF
v 7) fEAMER DR KO, Kty AT LAORE, AN T FRAL v T D5
kL —=2 2770l T L0 REH,

« IDP Tl 2 = U ENLARIZINZ, ANRS-BCTPD ALl =2 o & — )Ly — o SUBEDE R ~D
XEBITo T,

(8) Sustainable Resource Management Program in North Gondar Zone

- IDP % 2007 48244 T L, ADC [35| &fHiE . 2008 75 5 MO W T = & —
V—vExgE LTESNE, Aftn LT T A aa =7 0 =28, &
A, A\MEMRESEIERIET NS £ 5 Sustainable Resource Management
Program % 3&fii L T\ %,

c [0 7T ATIERBRHIBEN TEE SN TV D EMEIEE), 71/ 7 A0, T=4 1
VT WERRAITH AL LT, District Z & | Steering Committee & %37 L T\ 5,
6 > Steering Committee 23 V. ¥ I T U [ESLAROMEET % Debark TliiXE

7



(district administrative head) . 5 /3N— 7 SULBDE BT E . WA BE, BER., BREEFHET.
M EH T2 & OMIKATECAE O )Y Steering Committee D X L X— L 725> T5, 3
F A1, 2EZHNTWS,

(9) AMBERK
BT A R, AT NARx AN, BB OB SO AM ML —= 7
ANRS-BCTPD i L T\ 5,

(10) JICAEil 17 a =27 Mo TDa A k

1) Project Design Matrix (PDM)

o BT BEEOFLE TRI S )3 “----tourism activities in Simien Mountain National Park” & & % 73,
Surrounding areas 12 TIE LV,

© RIZOWT, HEENSHAL DR 2 LA 3 ORMICBLER B FS IS ETE (Tourism
Product Development Strategy Plan) % R7ET 2 ENMLETH 5,

- A 4 THRE STV D Tourism Master Plan (33 X = > [E] 37/ @ General Management
Plan IZHE S, SGTLTHEKRBZRWVOTI OMEITLEN 2V, FREOMRDYIC
“Tourist Destination Management Plan”Z i & LT, M TH H V2w, BET 55451
HE), FEELERICR D,

FRURROEFIZRE T HIEE), FREEIZ 2V TIX ANRS-BCTPD W CHRT L, % H JICA =
YHNE R NET D,

s ADOHARNEFEMZIZOWT, 77 YA FOERZe &, BUGIE®R - 1T 5%, B8DLY
—BER-HRAEHX U T 4 —ODOHEZ, Environmental Architect 23 %2 T# %, Organizational
coordination M EFIFE DZEED 3D I W,

Uk
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[ R S : Alata Hotel and Tourism P.L.C.
H By 4091 (f) 13:30 ~ 14:40
5P : Alata Hotel and Tourism P.L.C., N/~ L& —)L
T AR : Mr. Tegistu Adane, General Manager
JICAGRZEM : AAF (FEES#HT) . Mr. Fekadu Nigussie (22— /LA X v 7)
Website : www.ethiopiantraveladventures.com
T A AL

MH I VEFREZHA L, BREIZHR->TA 22—, UTORZ -,

(1) =tk
- 2009 FAZKEE OEARBMIZ L H IV (= F—T» ) T 2009 43 HIZRSLL, 2
INVE =V H T 4 A RE, BELTWDIZFAET ANA—F—DY 7 —24, BAR
4213180 H 7L
[EAEDEBIZENALES, FEEE. B OBy 7 —0OFE, h—L &, ZFHED O
IN—=AIT = bbwxT WX I TTT AT N=RUAyFTRED
FHEBY T —, A—F— A=KV T — ARL—=UVT—%{ToTW5, FZ¥ T
DI N—AI T — b N—= Ry F o Tl egiroay 7 —\ZNE AN TN 5,

- [FAHIR TG 2 V— X BT D 728, 2009 4ERLD 7 — AR — F 2 EERFTA LTV D
8 4 Fefiy (AR — M AAKAIL 110 J7 7 /V/Boat)

c A THEIIRMELAN, B LN, VT —a—F 4 x—X—1 N, VT —HA K (=2
T—) 3 A, R—hFXx 7723 AN, RTIAN—1L A, BEX2VT 4 H—FR2AEZEDE
210 A,

« A RIZOWTIEERE, 7TV A, A XV TEOZTIET ANTA R (L —)L
X454 DTAB U ATA KR WD, D9 BLEMIITA RE{ToTWbHDIE324),

s FREIE T AT ROV T 2L T e T =T Ly il LU H VT EOEGTE
ZiToTCWb, HEROY 7 —TIZ NGO & O IEUEN N H 5,

(2) BEOHE)M

« FRHEOE S = TIERA Y 35%., AL v A X VT HEH, KERENEN 20%.,
Y 3~5%IF=TF AT NTh D,

- BAKEE 2010 AEANEABUEE DS 1,050 N (95%) . =F A7 AN 120 A (5%). 2009
FEXZNZ1 800 A (92%). 60 A (8%) Tholz, BEDEEILIEII T NV—T Ry /r
—UYT—, MAYT—Th b,

- HiEk, ERITEAEZEW WS Y —F v MIKE, 3—a vy XTh b,

BB DLLINIEZ T TOIN—Y T —, VI UENAREOY T —, dbEo RS L
— hEFLZYT =N R F T T =2 ETh b,

© NONVE— L OWETE B BT 1~2 1A,

(3) By —Rv, BNy T—, ala=7 480707 T K> T
s BRI = AN 12~2 A, v ——X L 6~8 A TH D,

c N E = VOBIIEIC X T TCOIN—AY T —CTHFHNOBCH LT 4T
EHOHE, EERED NN — RT3 F T THDH, X THNOEDERD W,
EERE D JELIZ X Church Forest (HRDOFERM) 3B 0 WELEL OEERARLERER
WD, Z<OBELELA LN D, KENOFEH, HEE LR ENHEELIT- TV
726



c NNV E— VX E T O 7 N—2 0 7 T —DIED, oYy B L— X
WAL= T =000, NI D, " E— i3 & 5 AT 52 LN HA]
HETHh D,

s TFAETENOY T —TIFALE OB L EE L — N2 S Y 7 — (7 BEEE) L RO
Omo IRAY 7 — (7 HEY) #AaGbdz 14 Ay 7 —BAKH 5,

C BUOEEDORT v ML 50, 60 L EOV =T 8, EFEETH D,

- 15 Hbfd T AITHEEER SIVTE ARV RNV OBREY BT 5 Y T — 2 E R RERE LT\ D,

AR ER L TWHWAY T —DIFEACICBWTHIR D S 2 =7 s BB W L T\ 5, Ml
a3 2 =7 4 OINEABICRDOZ ARG, Bk B2 5720 NBIFBLR O A %
IR T I 2 =T AT L —= T EFERL TS,

(4) v ENAROBEIZDOWT

C RNONVE— VIR T SRR E E O EE 3 H D Kby I U ENAREA~D Y
T—&FH LTS,

s I VENAROBICB T AMERILXT 7B AT AT OEBIRINE, F-H
a2 2 =7 0 OBDCERRD F 2R,

« U T UENARICEBW TR ATRER B A HEE T D7, M2 2 27 g ok B8
Yz AL, Bikml B D L —= T ToTW ZERNETH 5,

(5) FmE— a3y, v—FT 4 TIHONT
s FETCIEBEHO Y =T A RV, ATV, Y T —OEREEME, Toe—3 9 v,
V=TT 4 T EToTND, Tua—Tr—HiER LTV D,

(6) Zofh
- UBBUOEAE . NBO SUEBUDEAR R A AV Z — kT A EE L LT, HA ROBESIE
kDL —=2 7 FETPATA_ANUNOY T =2 B TO R L — K7 =27 ~D
BN EZ L TH BN,

1/
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1 8 5 Ak v = vy — kB / (North Gondar Zone Culture and Tourism
Office)

H 47411 H (H) 9:00 ~ 10:30

el : North Gondar Zone Culture and Tourism Office, = % —/L

HikE : Mr. Asnagaw Adane, Acting Head of Gondar Office, Mr. Yelekel Demissie, Process
Owner

JICA GRAEM : AFF (FEES#HT) . Mr. Fekadu Nigussie (72— H /LA % v 7)

RS

MHF LD ERBEZHAL, BHZEICH>TA v Zba—L, LLFORZEEHET,

(1) ML R E v

< Aei = 2 — v — SR ELE R I Cultural Values and Institutional Study Development and
Use Process & Heritage Preservation and Tourism Development Process @ 2 D DESRID N8 5,
AL TEITRERITZ2ED 134 LV R—FAX v 7 84, 2 DOEF, Cultural Values
\Z 64, Heritage IC 74 A% v 7 NELE STV 5D,

s FFEEAHOMET) T3 I =y = Th Y v U E LA R BT O
FHETH LN, RREDNy 77— = 3Rz TIZEEND,

(2) FHEEOHKE

1) Cultural Values and Institutional Study Development and Use Process
« SUVIEPE DA & & 6D D T2 D DA

- SRR e FIE IS LI BEAFBLE - SUBEEE O R 2TEHE)

2) Heritage Preservation and Tourism Development Process

- B  SUBEEY A PO T rE—T g v

- IR, A SUVEPE D REERIERL

- BEY A hORE, EE

- BOCK T OBLL, SR PERF RO Rt

(3) BIEF%EI & o BEfR

- [AFEBATIX ANRS-BCTPD O > X — )L HEHT CThH V. EWCA ¥ I = U [E /AR FEET
CIREEN a2 7 NI T AN— 7 SHeBDER £ 1Z ANRS-BCTPD 232 % 7 kL
TW5,

« TUH VSR E R &I E B 2R O X Ao s B, TREEEICEET AT S
TR EETHTND,

(4) TH

- HEITOEE  HETEIIT AT MERFN SRR SN T D, AFEE (2011 F) OA
HPEIE 58 5184 7L, TEBEDO N DERSN RF—05DEETH D,

« FHEHTME OWNIRITHFRI 220,

- HREEICRRE SN TWD T X — U OEE - HEFRFEE, A OBIIIIT X —1
M7 TWD, AGERO—HIZT X — /L Hic A D,

(5) BUR. Mg %O GTP
AL A — o DB, HRIE L ANRS-BCTPD DECR, BIRICEEN TV 5, G
e

11
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« GTPIZOW T, U — LEHEBEFT IR EE L FBENARE STV,
> BOEEOWEE O E (55%—80%)
> TEAMEIELEOH (5%—0.5%)
> FRTvYes FOFEMEICLABCNEEOM E (12 e =7 k25 77 6,000 7L
—62 7=/ k1650 57 )V)
> MR OBCIREI~DO MR (20 17 5,000 7 /L—170 57V - HillERS O
ANBY, A7 3 88)
Bt ¥ —0RERAESOEEM (677 A—5,800 A)
> Ml OELE Destination DM (2 BT (I UENARLRIT o HF—L) —6
77 )
> BUGHEREOBEIM@A -7 B)BEI X =1y 302 hErCEH 4 A,
> BCIEE O (6 5 5,000 7 L—160 57 V)
> BUCEHOEM (ERNEDEE 575 6,000 A (Sep/2009-Aug/2010) —42 77 9,000 A,
S EABIE% 3 75 1,000 A—23 75 9,000 A)

A\

(6) BYHH
o = NOKFEBERET — & 1345 L. ANRS-BCTPD ([Z#i% LTV 5, 1988~2009
FEETORFHT —% % AT,

(7) YI=VENARE G Y —NOBDEBE#E T 0 Y = 7k

s ApEsa X — v — 2 A%l L L7z Sustainable Resources Management Project in North
Gondar Zone (SRMP-GZ) (ADCIZX 234 #FEML TW\W5, R7vey=7 MI5E
FHE T 2007 AEITP%A S 4V, 2011 ARIZ5E T T, W7 Y= 27 FTid Wunaniya HiX & &
FN. BUERERA L PR MLy X 7 — FOREE EfiE S, Trd =7 FOE
=5V U TIEFERERE P

- Sustainable Tourism Networking Development Plan {22V TlX3 7 6720,

« 2 = ENARE O General Management Plan (35E EBUR O FTlE CEBZES 5 L T 72200
DI DB IR,

(8) EWCA ¥ I = [ENLARE AT & OB, HiHE

- [RIFEHFTEL EWCA AH M OV EWCA 3 2 = VBN AR FEBT & IXE#EN R 2 7 b,
HEX W, 2L, T2 5T 3—7 e8I RN v I = EN AR O
Ecotourism Associations (7 v, A R%) LiZar 7 L TW5,

(9) 2% v 7 EOAMEBER
o TR—7 AVBIERIE ADC @ IDP L1 71 L, o 2 = U ENTAE N M OVE D O Jidil i ek L
T, No—= T %FEHE LT,

(10) JICA Hiffitp h7 vy =7 Mo\ T

* PDM ZR 70 ¥ x 7 NERRHIREZH0 U, i3, ISENA K OSSO 2 2N
—HERIZOWNWT, a A FRBIUE, 4 A 13 BRISEHEFT 23925 JICA v a il
Bz %895, KL,

Uk
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[ R S : Austrian Development Cooperation (ADC)

ENiES 4 H11H (H) 10:50 ~ 12:00

e Bl : Austrian Development Cooperation, =>4 —/L

T AR : Mr. Teshome, Coordination Officer of Sustainable Resource Management Program in

North Gondar Zone
JICA FAA « AF GEiZr#T) . Mr. Fekadu Nigussie (72— H /LA K v 7)

i

BHEEHRBRELZHA L, BERZEICR-TA & Ea—L, LTORZZE,
(1) ADC DI EhfHRk
« ADC (2 & % Integrated Development Program (IDP) 7% 2007 = CH& T L., BIfES| Xfe &
Sustainable Resource Development Program in North Gondar Zone (SRDP-NG) & =—7 ¢ %
— A —ZHYE LWL, BERICHRLTND,
s TUHE AT 4 A%EFRE L, SRDP-NG Vv =/ hOEMEH, #E, ADC =5
FETHEBH (T AT N) ~OREET>TND,

(2) IDP DIFEHNZE, &%
- IDP iX ADC O3ZHEIZ X V| 2007 4% T 6.5 M Ik 47z, IDP DXL MlsiTs I =
li&l&UHLﬂﬁ07ﬂ~767m/:7%ﬁ74x% XiE L, B—WVEE A
BRHL., SEESZEMm L7z, A—X N 7 AEMFZFEHOEH ey =7 FOgt
B, EEFEY., HE, F=X Y 7 E2To TV,
- IDP OiE#E = AR —  MILLTFD 6 D,
>  AREEL (Park management)
NIV w7 T 77 b A0, AREBEROFRHRE, > I = EN AR O
VER%, NS EEEEHEO/ER, Low land trail L— ks D#&fi, AH D Fd kL —=
7. ERHEDFE . (BUCEP, ENZARAM) KK OREIZ)
> A z=7 4 _"—ZBEFE% (Community based tourism development)
NEE KR OBUCEHR Y v 7 — DR, VI =V ENAROBY A =TT D
ER, Bl b Ly 70— Fofid, BF (55 352km), ARIEHY —7 L v
M OERL, BT v o= M UVOEE, L7V =—Ta oy O/, 2
2= A BUGERE (BN, HAR) Ohb—=7 a3a=74myP0D
R
> a3 a=T7 4 OEEICIHAFHA E (Intensifying agriculture livelihood based of the
communities )
BIHLAFEIEM OB A AHBIEM A FEDUGE, ARRIEOE A, I, FZ=EY (R
Y. Bp3) oA AR, SHURB OB RZERERE OARNIKER Y 7 — 0,
~A 7 A — A
>  FH&BA% (Livestock development)
FHWBRE, BEAEOTAN, (B, FEORW T, ZEMBEO FL—=27
> E SRERR4, BA% (Natural resource conservation and development)
lillj\?@ﬁﬁ” TR D3R, FEEM T 3 P —E b, HHipT A & O T
BHEFRE XE, FL—=07
> a3 a=7 ¢ #fkore IRk (Capacity of communities and concerned institution
improved)
=R WAT V= a COEERE b, 22— A 7L — T O/, =

13
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R a2 =T MO SER, V= 2 — - FIEEHE - HIVIAIDS S OFRE, #1777 -

HZEHITOY = F— ks L—=27_ Conflict management, 7' =7 ki «

BHOBEMEZHHME., )V Fa X T 4 T~V ADHHE, Wget, B o843

m_ EOHE, e =% U 7 « FHlIED

- B v R—3 0 FOIFBEE, ZHNCOWT, BREEE AT, DIFAERRKE,

— AN T O AEBW) ORI IEFTRE & 72 o 72,

—NEENRNYy T r— e = DERNRE SN,

—NEAS~OBUEEBEIN - 1,825 A (2000 ) —8,378 A (2007 4F)

— BRI Ak =2 2 2 =7 ¢ OFTfEM k0 23770 (2000 42) —107 75 4,681
7L (2007 4E)

— B OULAOEEN : 20 77 9,579 7/ (2000 4-) —102 77 1,143 7/ (2007 %)

—BUCRIERE SO . A F404, TV AZ U MITA R84, BHEELA 16 44,
Shop keeper2 %,

—ANENDOII 2=T 4, AT =7 KRNVF—DEHNH L LT,

—a 2 =T K DRAREICKT DA —F =y TOEBPIRINTE T,

IV
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TH R o

T AR 5 : University of Gondar, Department of Tourism (=2 % — /L KFEDEFEL)
H HF 411 H (H) 13:30 ~ 14:30

Bl HUHE VR, FUF— L

T R : Mr. Yohannes Negash, Head of Department, Department of Tourism

JICA FHA « AF GEMm4HT) . Mr. Fekadu Nigussie (12— H /LA % v 7)

SRS

YHEIVmREEEHP L, BEMZEICB->TA ¥ =2—L0L, TOREZS,
(1) FEOMEEME A Z v 7
- BIYt5FHI Business and Economic Faculty (Z)& L T\ 5,
- Tourism management DOFE BAEM) . L Q4FM) Oa—2nbh 5, FET 2003 4
(CRRNLS AU, BUE 124 10540, 2 524E 120 44, 3 RAE 65 A MERE L TV 5,
-Wt:~ijmM£nﬂﬁ%%%éh9%awéa&ﬁ%$mm%fﬁbfwé
- FAEOBZHIT 0% ERNHEETH S,
- AT 2 A0 FAGERI, LA4DA L RATVAZ L M, 34O FAET NG#EhN,
LADZTFFETANT VAR N 28DELT AL N 84DAX v 7 (Eta
— AL o

(2) I ENAREOEDICEET A, ey s b
c WEITFHO 5 ADOFAEN, VIZVENARTIIa=T 4 RXR—A TRl
LT, ZN—7"Cil&zFEh L,

« ARZES D Research and Coordination Unit C Tourism Market Strategy 2 1 AFfi] 27T CTHERK
LTWb, MR TIETINRT, TAI L, ArF—)L VI ENAR, 2~3
A HTHET TiE,

- [FEEIE S FER I, BIREICRH LT —2 v a vy 7 &84T 9

(3)/ T VESEAROBLK, BEIZ oW T
I UENARIZII 2 =T Y — U XAOEENS . BEORT T v L E D
MEEAEHBIZHEA TR, o 2 =27 4 ~DOMBEZEHDDH-0I1F =2 2
=7 4 OEFm b RATEE, BOLMERBEREIT O NERDH D,
VI T UENARTOEERBGENILEY, 7~8 HEIO MLy X7 BFEEIC
Lot BHEY T 7L,

- UEBUDEAE . T ATINSUEBDE AR R, = F A ETHIZEN Y I = U ESL AR O
IaE—a U E{To TV,

- U= UENARORBBEITBALKE:, ARERNO AN DN E B S

(4) JICAFuyx=s h~DW
VI VENARE DRI 2 =T 4 RX=ZABIEIZ oW T, REBELRH Y, BIET 1
Tl ML EEo T A,
ook
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[ R S : Explore Abyssinia Travel
A IRf 4 H 11 H (H) 1500 ~ 16:00
e bl : Explore Abyssinia Travel, =>4 —/L
T R : Mr. Seyoum Yigzaw, General Manager
JICA A « KK GHESYHT) . Mr. Fekadu Nigussie (2—H /LA X > 7)
Website : www.exploreabyssinia.com
%K*E%g

MHIVERBREALHAL, BHZEICR T ¥ Ea—1L, UTFORZZE,
(1) St
« 20044ENL AU A=V TEELTWVWDLY T —2%, BlicmaYy—U XA ML yF 7,
T RRCF =728, DANBEIN—T DY T —%HF-oTND,
< [y 7T —&thiE 24—/ C Lodge du Chateau &\ 9 7w U HRE LTV 5,
s FEfRIEE A= VED, VR UERNAR EE AL i ay T —E R LT D,
c A TFZTFAET NT 4, FEEOY T —A R34,

(2) BEDOHHM

s ERBEOED] Y = TIEBEER D 55%., RA Y 30%., TOMAALL Ui, mED
BEEHEIL 2010 = 2~3 7 v—7 (1 7 V—T7Hc K 10 44) . 2007~2009 513 #5510 7 v
— T B2 T AN,

CBRDOLLNLEY T —24k0 7 =74 b Lonely Planet 72 & OfE A FRITHE A OB
HART w7 E2RLT, VT —OHLIAI, BT LAOTKET>TWND,

(3) B —Xv, BRY T —, a3a=548t7 07T Lo
BRI AN 10~12 A, = — X NET~8 A TH D,

s [FATITEE (VT %) OBEYE Lo Ih oY T — A RERITESETWS,

s ARTVxN~w—y ME30~50EThH D, £25~6 HREY T —NB AR 5,
cHAEANY T —RIT I AL TIRKRT2IATH D,

s AUHNVEIDOILTO Ry F T BERELY T —5IToTW5D, Hiiloey 7T —
Pidhe LC, =F AT a— —0fEDJ, #BIRREOKER EE2RFILT0D

<4)/ T ENLAR & QYR ik OBk IZ oW T
VR UENAREADY T =TT — v h A RERA LTSN, T4 ROk
i, P—EARELER+5THY, Fo—=27%%Fm L, gk, FMEEkOm
DETH D,

A= NAVOEDINLET SV, Ul =YIE Y I = ENAR AL LR A
REBPHY, VI VEVARE TITI ZENRTERWEBNREDO-H, B YT —
1o TV 5D,

U VE Y RV ENLAR SO T —E T LV L TN D Y T A 4~5 AR
&5, (Simien Mountain Tours, Galaxy, lvex Tourism)

- VI CENARICET D ERME, SERITE U R BDLE RO, XF T D L
—=V 7 fEiakiEg, M L EoBbE, - E AR OBEDLETH D,

NENDO Py X7 BEIFER T 2— 0™ ML TWER, HETWDLI2—/LY
Z AL, HICEBRPLETH D,

16
—68—



(5) FYuEe—ar, ~—~T 4 72O T

cFtoTeEe—y g VT EICEEO Y = T YA T, BFBOEY T —, ISR EIRE
WAL, YT —, By VOTHZMBITo TS, £V T —HA K7 v 7 TlHttOR
v R AR E TV D,

/N
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[ R S : JICA —F 4 v 7 HE T
A IRf 4 H12H (k) 14:30~15:30
Bl SJICA = F F T HEEF. T UAT AN

TR D KHPTR, WIIKE, IWFETE
JICA FHAR A (HI&) . il (BUEBRTE 1) NEH (BOEBAZE 2) . BJIl (B 4emi 1) |
e ()4 2)

R A2

1. SREHD O OFAFEE (KREHE)
4 5 BTN x5t ks 1) D R348 WZAHOFED B L 2ok
W EBA LT, FFICLL RO 2 SO0V CREMIERR HOE%EKKO
1) 7av=7 hOEEARH
2) Yuvxzl NOHME TR

2. JCA =T AT HEEHNOLOER (KETE)

1) ZFAETIBITLBARBIRL 70 =7 FOFERMIZONT

JICA =F AT HBEATIZ L > TENBARICGRL Y n Y =7 FOERMITAS BB HIO T L7
LI, BRI EERBOOL DD X ST &0 AMENAJRD 1oL L CEHEEREE
R TLEZ TS, RIFESINRII 2= V= RXLE LT, 2OV
D&, FEA L LTI A T ERNOMMEICE & ST E v, £72, TICADIV
D7 —T v LTT 7V AIBTHBIRAIET 5N THDIZEr0bbd 77
U J M2 B CEARY 22 B D #L AT BRE STV, D72 AR T v v = 7 b ~DOHFE
FREW, B, UEBEE O KREICL AT B Y 27 OB ITECHE A THY . T
MIZHEZ LT, BERWZM,

2) BB IR EFHE

A7 Yz MIEBNFEINBIFOREBIN CIP L7 2 EMFPESINTEY, 2%
DXL E, T r Yz NEEIZBIT D AT — 7 RV —ORRNME & B A 5 IR
L. I AVERLLEEBbD, /-y —U XAZ{THBIC, sI&ixic EnZT
DEHENDGFIEL, EZEFTIMERE L RVBLIONEHRHEL TV X720,

Flo. eVl NOWEEEZOEEREZAMICTRE TS, IHERIHET T L2 bk
IYRETHVEND D,

3. AEMNLOEREMEHY (FILk4)

1) BEfREMcoRT e =7 MIBET D FtEDILE O EEME
BHOTOT 2l MIAT—=HRNLE—=DENZ ENOEODEMTHY TN ZITH A
T RNE =BT el NeB L THOITREFMELZETHD, LinL, Dl &
HAFAERR ICANIZBNTIEL, TOHMMEORBELZ LG L T LE R H DL EER D,
Fl. ATl FOHWZAI 2=T A HBEZEX L0, ZLE bEXRBE LTH
ZDDONIERD G PIND EZATHLIN, —HIRmH DO TiH /e WilgE LTH 2 H0EN
B 5D TIEIRWD,

2) HUBE IR OTE H

B ERGEEEIC 0 HURE IR A A U sk i 3 2 BB IT R AR R 5L 2 AT
bV, 5 LT AARORBRZE FEICSIEHEEL L TNELNEBoTnD,

Uk
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T R G D =T AT AR (EWCA)

A IRf :4 H12H (k) 16:00~17:30
5l : EWCA, 7YV AT AN
(7<) : Dr.Kifle Argaw, Director General, Mr.Kahsay G/Tensae, N/Parks & W/Sanctuaries

Cldirectorate Director, Mr.Zeleke Tigabe, Chief Warden/Northern Protected Areas
Coordinator

JICA FA M : AR (HI&) ., wil (BB 1), NEtk (BUOEBRZE 2) . &I (B 7)4Em 1) .
W (=F AT EHEF . W (F e 2)

T A

1. PAEMD S HERZ ANVOBIEE L AHEO B EZHH (REERE)
2. EWCAWOLARFE L r Y =7 MEMICEIT 2 #F: (Dr.Kifle Argaw)
3. HESE - WisNE (8 1 IRBEROIEREH O L FHI1E)
1) EWCA DO #%E|

EWCA XA EW OLRFEIC B 258 2 13 ORERUR 2 DATIE 7 F27 1V —, 11
HENXERNLAR) TIT->TWaD, TANTIIHIZEWNTIE 4 DOENARBSH Y, EWCA T
T 4 vy aEARE IV ENAROERAE L TS Y Fa T U —REN AR,
B34 A2 BE 3 5 I DU T Policy, Act, Regulation MBS THIE STV 5, 725,
SUeg R Ik, B, BAEAEMICEI L, ZE L Policy 3 5,
2) be#E & DBt%R

EWCA (I3 BEE OA T D 6 SO (EWCA, WHERT., SUEEE, AT v —
v s— M. T— AT R) DILDL1OTHDH, ¥, SULBILE D4 FIZBCR
Bl 2 2B & 2N EERE 1372, EWCA [N RSB Tl 5 2%, SUBBUEE ~D E IR 72
WERBIIH D, PRIZENODAfT4 (2,000 H7 L) ZHEICLTWDHR, S#%ILET
NEOANGEE 72 EIC X O MNREEZ O ST 2 EBRETL TS, v = U ENLAR O
FEIZ120 T 7NV Th b, ZZHETY I =V ENAROFEENEIIHOTWDEN, Fh
IXEG, RIEOKEOBROENLEE DD,
3) MNBURF & E

FRICENLARIC B W TITEIEUN (EWCA) NE L2V EBEZITV, MBURFRZ OIS
{ToTWD, TIZIUTITBOR TR O LIV KB N H Y . AWV O I IEER - K
N EPEZ T > TV D, HEED 5 X TORBIZAS D L ZAFEL T, ok, Bt
PRELIZOWTIX EWCA ICRE S - 7o &N T e < . 2O RIIMBIFRHiE L Tnd, 7
nYeZ MIBELTH, EFFEICTEH L B0 O&E3H T EWCA &7 2T MU L#E]
YeAEFEBF R (ANRS-BCTPD) (35825 TETH D,
HICA 7r =7 MZHONWT

BifE ADC & Peace Corps 733 I = U/ [ENLARE (5 2DV LAIZE A ->TEY | £ 300 D
Fat, B8 1,700 403 EE) ORIV TIEEN AT > T\ 5, Z4Lh OIFBEIZ 5T - ##ET 25 &
I INEE WIS, FEMAFICE L TER, 7uvxes b~V ¥y —IlZo0nTid, YT
FTIHALH I X — oy — SUUBERE NI E ST %28 EWCA ¥ 2 = U [ENAR
HATD Park Warden 2MELE SN ONEWE b b, PDM ICEE L CTEERIZARV,

Uk
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H#RSE : EWCA o 2 = U ENTARFEFT (EWCA SMNP Office)

HEF 4 H13H (k) 9:00 ~ 12:00

BT EWCA ¥ X = VENARERTT. FN—2

[H## : Mr. Maru Biadglegn eyadeglingn. Park Warden

JICA FHAE - AF GEMfZ>#T) . Mr. Fekadu Nigussie (m2—H /LA K v 7)

T R A 22

ﬁﬁ%i?ﬂ~7ikﬁﬁﬁ®%ﬁ i74#~%ﬁﬁbko

WH IV EFBEZDHL, EMEZHR->TA X E2—L, UTORZEE,

(1) #fk M OB

- [FIEBAITIL EWCA KO RE%21), VI U ENARO BRRE, SREIGEEHOFH,
2 EHT - TV 5, FHEATOMMATHITRE (Park Warden), & 1 4, TDOTIC
Wildlife Utilization Section (3 44). Wildlife and Its Habitats Monitoring Section (49 4)
Supporting Section (12 4) @ 3 SO RN H D,

- [FEEHFTIL IDP O TR TER S, FHEHO L EOARZENE L ¥ —TARAND Ly
XU BRERZ EOEHRME, 2o N BOETA FOFE., AREHEOMT 1 —
DN EAT > TN D,

C BTN A R CICBEBET Y v m— g VCIREN T A T o AR R LR L

T,
c BESHOKE], HY DX 2T ITRIRERCATFT 5,

(2) THREOIA

« [FIEBHTOTHEIL EWCA AE2sHE D 24T 53 2009 O —fRIEEF 513 65 77 8,404
v, AHEE (2010/2011) 1% 50 75 4,386 7L,

- [AIEE#ATI% ADC @ Sustainable Resource Management Program 7> 5 O F 5 %51, 2009 4F
JEDFHLIL 244 759,970 7L, 2010 4EE1E 212 75 8,740 7L,

« VA1 2010 45 328 /5 1,275 7 /L, 2011 4% 368 /5 6,521 7 /v (9 1 A43) .

(3) VI ENAROIEER, HRIE
o [FIEFEHS AT O ERIS X7V SEFREUR O B | kI (Wild Life Development Conservation
and Utilization Policy and Strategy) (275, ([FI&EEEBIIRAT)

(4) ¥ = U ENAREOBIER G
- AEE (B X —#) T 2004 41X 6,019 A, 2009 FFiX 1 77 4,016 A,

o [FIEB T CIIBUE BN EFINAE (328 15 1,275 7V), a2 =7 (U4 (252 75
3,484 7)), f#ig# (5,885 N) 727 —2 HEFH LTS, (2009 FFDT —4)

- BRI eS0T -2 bEHLTWS, (FT—FX%AATF)

c VR UENAROEER KL 4 B, &K T12 B, &/NT1H,

- VI = UENSABERNOE AL Simien Park Lodge, =3 =2 =7 1 7 v (3 B, ADC
DFHETHER) ., Yo7V A b, TAA=Z T 10 R EEZ S OFRT AN 11 iR S
LTWA,

B E LB FIX3T4 (3558, 1 HEEIE KA VEECTARE 38 A ek, TV A
& NITA RIX 25 4,

B = =R (9~1 A, BE—2 12 ), v——X (6~8 H)
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(5) hLyxr /Y7 —L—Fh

c VI VENARNO IR N Ly X 7Y T —b— M
Debark-Sankaber-Gich-Imetgogo-Chenek-Ambiko-RasDashen-Ambiko-Sona-Mekarbi-Mulit-Ad
iarkay,

(6) ¥ Iz ENARBERNE, 702 MIOWT

- General Management Plan (2009~2019 4F) (XF1E &3 0 IZF i STV, &fl7 1
VxZ MPREINTODNFEMT RN,

- ADC |2 X % IDP 1% 2007 4 CT5E T L. 2008 47> Sustainable Resource Management Plan

NEfFTH D,
+ Tourism Master Plan for SMNP (Z- 2N TlEHE & U7z /ERk L 72 IEUTAGR ST, e

TV,

(7) JCAHFHitH17r s MzonTDa Ak

CRETe Y/ FOPDM KO 0 Y =7 hERREIKZEICOW TR L7, Bik7e x>
PN— T A b, BEERHIVUZ, 4 H 14 BHHD WX 15 HD JICA FEHIRE T —2 L D
AT R LTH HW=Z & 2PN B2 T,

Lk
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1 8 5 : T —7 U8R (Debark Culture and Tourism Office)

HRF 4 H 13 H (K) 9:00 ~ 12:00

BT : Office of Park Warden, EWCA 3 X = U [ENL AR EHAT. 73—

A R : Mr. Yerdaw Sisay, Head Officer, Mr. Azanaw Kefyalew, Tourism Officer, Mr.

Alamayhu Shiferaw, Tourism Development and Promotion Officer
JICA FAA « AF GEMfiZr#T) . Mr. Fekadu Nigussie (2 —H /LA K v 7)

A 2

wmAvsiyﬁﬁ®@$%%@mmemaw74xK£mféﬁfﬁ%%ﬁoko
LHImRBREZHA L, BRZEIBh--TA ¥ a—L, LTFTORZEGET,
(1) #Hfk, 22 v 7
« F—7 LB R 1E ANRS-BCTPD O EEEMAR T 5,
« [FIEFBHTIL 2006 4E123%S2 L, AT (Head) o TiZ(@Heritage Conservation and Tourism
Development Dept. & @Culture Values Study and Development Dept.® 2 -> D Ja) THLAR = 41
%, OIZiX a4, OITIZ3LHAZ y 70BLE S, FIEBITOGH AL 94,

(2) &

c WHARA~FIE T D AR, BEH, SULBEEORE

CELRONT R 2 =T ¢ OIS ORI

- BN, HEESRFEREOMN T 5 72 DICBEC X 2F)% 2 R & ok
- BUCHL, $RE= U 7 OBDCNE A 5 8 5 72 ORA K Qe TR B)

(3) P&

s PRITINEIFHE Y BCTH, BRI 30 H 7L, MBI 7 rt—2 3 UIFEOF
BIEz vy, BITE ADC 283206 L T % Sustainable Resource Development Plan for
North Gondar (SRDP-NG) TYH &%), 2011 4ED TH % 22 J5 3,608 7' /L,

(4) IDP KT STNDP-NGZ (2 & 2 i1EE)

« TX—=7 O EWCA ¥ = UENAREBINC R LIS LEY L N S, =3
VU RXAT VT —a DAYy T REEE LT A,

s a—HNTA R, B, LUV EZNLT Vv m—a DA TDH L —=2 70
FE i,

(5) EWCA ¥ = VENARFHEATE TN~ LBt R s DT~ r—va v

« EWCA ¥ X = VENARFBEINIFEICARRE, BAEEMREREOIEHTHY, —F
T N— 7 SALBUE Rk, B MBS, BULIEE CUfICZREINED Hiv, §F
EERIE 2R,

« FNR—7 AVBERIZ EWCA ¥ 2 = U ENARFESFT s 0a a=r—a v, HhE
&t o TWD,

(6) “/sx‘/m&m%@:‘:;:w\ AT — 2 IRV H — DB

c VI UENARTIZIDP OXIBIZCE Y, 13D 3y — )fA?ny—yayﬁ%j
L. 54K L, Biffl>D=2= zL/k LT AL, BOLIREOWRMEL, M=o I 2
T4 OIEEWM E &2 KD TETH D, A7 3—HU3k 3,000 A,

22
—74—



(7) JCAESfiH 7y =27 MzonwTha A b
CRETe Y/ FOPDM KO 0 Y =7 b EFREIKEIZOWTHA L=, BiRk7z £
N— A, BEERONIT, 4 H14 BH 50T 15 HO JICAFEHFAET —2 L0
FIAEERFIZIER LT B W=D & 2P ANAB 2T,
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MINUTES OF MEETING
BETWEEN
JAFAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GORVERNMENT OF THE FEDERAL
DEMOCRATIC REPUBLIC OF ETHIOPIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON COMMUNITY TOURISM DEVELOPMENT THROUGH
PUBLIC-PRIVATE PARTNERSHIP IN SIMIEN MOUNTAINS NATIONAL PARK AND
SURROUNDING AREAS
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1, Introduction

The Japanese Detailed Planning Study Team (hercinafler refemred to as “the Team™)
organized by Japan Intemational Cooperation Agency (hereinafier referred to as “JICA™) and
headed by Mr. Toru Homma, visited the Federal Democratic Republic of Ethiopia (hereinafter
refesred to as “Ethiopia”) from April 8, 2011 until April 21, 2011. The purposes of the visit were
clarifying the background, concept and scope of the project proposal made by the authorities
concemed of the Government of Ethiopia and studying the feasibility of the Japanese Technical
Cooperation Project on Community Tourism Development through Public - Private Partmership
in Simien Mountains National Park and Surrounding Areas (hereinafier referred to as “the
Project™).

During its stay in Ethiopia, the Team exchanged views and had a series of discussions with
the Govemment of Ethiopia.

As a result of the discussions, both sides mutually have agreed upon the matters referred to
in the document.

‘This Minutes of Meeting (hercinafter referred to as *“M/M™) is an official document, which
both sides mutually have agreed upon the matters as of completing the Detailed Planning Study.
The agreed matters shall be finally confirned by the signing of Record of Discussions
{hereinafter referred to as “R/D"). Japanese side presented the drafl of R/D as shown in ANNEX
5.

2. Name of the Project
Project on Community Tourism Development through Public-Private Partnership in Simien
Mountains National Park and Surrounding Areas

3. Implementing Agency of the Project

The Project wilt be implemented by Ethiopian Wildlife Conservation Authority (hereinafter
referred to as “EWCA"), and Amhara National Regional State, Bureau of Culture, Tousism and
Parks Development (hereinafier referred 10 as “ANRS- BCTPD").

4, Administration of the Project

Director General of EWCA will serve as the Project Director, and bear overall responsibility
for the administration and implernentation of the Project.

Bureau Head of ANRS-BCTPD will serve as the Deputy Project Director and will support for
the Project Director.

Park Warden of EWCA Simien Mountains National Park (hereinafler referred to as “SMINP™)
office will serve as the Project Manager and will be responsible for managerial and technical
maiters of the Project.

Head of Debark Culture and Tourism Office and Head of North Gondar Zone Culture and
Tourism Office will serve as the Deputy Project Managers and will support for the Project
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5. Duration of Japanese Technical Cooperation Project
Both sides agreed that the duration of the Project will be three years from the date when the
first Japanese expert is dispatched.

6. Provisional Master Plan of the Project

(1) Overall Goal
Local communities improve level of livelihood and realize sustainable community tourism
through increases of local communities’® participation in tourism activities in Simien
Mountains National Park and surrounding areas.

(2) Project Purpose
Mechanism for the sustainable tourism development to benefit local communities is
established through Public-Private Partnership  (hereinafter referred to as “PPP™).

(3) Outputs
1. Capacities of tourism related organizations are enhanced and their mutual cooperation is
promoted.

2. Capacilies of development and improvement for tourism promotion are enhanced.

Capacities of development and improvement of tourism produgcts are enhanced.

4. Destination Management and Development Plan is appropriately formulated through
PPP and recognized by other national parks and reserved areas in Ethiopia as a model.

L

(4) Activities
[FFor Output 1]
1-1. Survey and analyze present situation of tourism development and tourism related
organizations.
1-2.  Organize forums for enhancing information-sharing and mutual cooperation among
tourism related organizations.
1-3.  Conduct seminars and training for capacitly development of each tourism related
organization.
[For Output 2]

2-1.  Survey and analyze present situation of tourism promotion.
2-2.  Formulate action plan for tourism promotion.
2-3.  Develop tourism promotion materials such as web site, brochure, booklet and sign
post.
[For Output 3]
3-1.  Survey and identify potential tourism resources,
3-2.  Fomulate action plan for tourism product development.
3-3.  Develop tourism products by utilizing the identified tourism resources.
[For Oufput 4]
4-1.  Review existing tourism related plans.
4-2.  Drafl the Destination Management and
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43,  Conduct trial implementation of the drafied Plan.

44,  Evalualg and finalize the drafied Plan,

45,  Hold national workshops to introduce the Destination Management and
Development Plan for other national parks and reserved areas.

7. Measures to be taken by the Japanese Side
(1) Dispatch of Japanese Experts

The Japanese experts will be dispatched for technical transfer in the fields such as Chief
Advisor, Project Coordinator, Tourism Development, Crpanizational Coordination, Tourism
Promotion, Tourism Marketing, and Ecotourism.

(2) Provision of Machinery and Equipment
JICA will provide two motor vehicles, and other office equipment necessary for the
implementation of the Project.

(3) Training of Personnel in Japan and/or the Third Countries
JICA will receive personne! concerned with the Project for technical training in Japan and/or
the third countries.

8. Measures to be taken by the Ethiopian side
(1) Facilities for the Project

Ethiopia will make necessary arrangement of the facilities for the implementation of the
Project.

Offices for Japanese experts will be provided before the commencement of the Project and be
equipped in Debark and Gondar.

(2) Assignment of Counterpart Personnel

For the successful implementation of the Project, the Ethiopian side will assign counterpart
personnel as shown in ANNEX 3. Assignment of the counterpart personnel is precondition of
the signing of R/D.

(3) Local Costs

Salaries and allowances for the Ethiopian counterpart personnel will be bome by the
Ethiopian side. '

The other costs for the project activities will be defined when the Project starts,

(4) Sustainability of the Project
The Ethiopian side will take necessary measures 10 ensure that the outcomes of technical
transfer will be sustained during and after the period of the Project.
The Japanese side requested that the Ethiopian side take n
knowledge and techniques acquired by co

bz M

to ensure that the




7

sustained in framework of PPR.

9, Others
(1) Both sides agreed that the common language in any official documents should be English.

(2) The Team explained and the Ethiopian side undersiood the nature and scheme of the
Technical Cooperation Project by JICA.

(3) Tentative Project Design Matrix is shown in ANNEX 1.
(4) Tentative Plan of Operation of the Project is shown in ANNEX 2.

(5) The List of Ethiopian Counterpart Personnel and Administrative Personnel is shown in
ANNEX3,

{(6) The List of Attendants in the discussions is shown in ANNEX 4.

(7} The team explained and the Ethiopian side understood that the project would be monitored
and evaluated by JICA evaluation guideline, and five criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability).
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List of ANNEXES

ANNEX 1:

PROJECT DESIGN MATRIX (TENTATIVE)
ANNEX 2:

PLAN OF OPERATION (TENTATIVE)
ANNEX 3:

LIST OF ETHIOPIAN COUNTERPARTAND ADMINISTRATIVE
PERSONNEL (TENTATIVE)
ANNEX 4;

LIST OF ATTENDANTS
ANNEX 5:

DRAFT OF R/D
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ANNEX 3 : LIST OF ETHIOPIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL (TENTATIVE)

1. Counterpart Personnel

(1) Project Director
Director General, EWCA

(2) Deputy Project Director
Bureau Head, ANRS-BCTPD

(3) Project Manager
Park Warden, EWCA SMNP Office

(4) Deputy Project Managers
Head, Debark Culture and Tourism Office
Head, North Gondar Zone Culture and Tourism Office

(5) Other Counterpart Personnel
Officers of EWCA SMNP office directly related with the Project
Officers of Debark Culture and Tourism Office directly related with the Project
Officers of North Gondar Zone Culture and Tourism Office directly related
with the Project
Northern Protected Areas Coordinator, EWCA

And other supporting staffs mutually agreed upon as necessary.
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ANNEX 4: LIST OF ATTENDANTS

1. Ethiopian Side

EWCA Head Office
Dr. Kifle Argaw
Mr. Kahsay G/Tensae

Mr. Zeleke Tigabe

EWCA SMNP Office

Mr. Maru Biadglegn
Mr. Asmare Tigabu
Mr. Sisay Mequanent

ANRS-BCTPD
Mr. Mulugeta Seid
Mr. Berhanu Gebre

Director General

National Parks & Wildlife Sanctuaries Coordination
Directorate Director

Chief Warden/ Northern Protected Areas Coordinator

Park Warden
Tourism Officer
Tourism Officer

Bureau Head
Deputy Bureau Head

Debark_Culture and Tourism Office

Mr. Yerdaw Sisay

Mr. Alemayehu Shiferaw
Mr. Azanaw Kefyalew

Head Officer
Tourism Development and Promotion Officer
Tourism Officer

North Gondar Zone Culture and Tourism Office

Mr. Asnagaw Adane
Mr. Yelekel Demissie

2. Japanese Side

JICA Ethiopia Office

Mr. Hideshi Yamashita

Acting Head
Process Qwner

Representative

JICA Detailed Planning Study Team

Mr. Toru Homma

Prof. Noriaki Nishiyama

Dr. Kiho Yaoita

Mr. Go Kimura

Mr. Yoshihito Urano
Ms. Miho Oikawa

Team Leader

Tourism Promotion
Tourism Promotion
Evaluation and Analysis



ANNEX 5: DRAFT OF R/D

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GORYERNMENT OF THE
FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON COMMUNITY TOURISM DEVELOPMENT THROUGH
PUBLIC -PRIVATE PARTNERSHIP IN SIMIEN MOUNTAINS NATIONAL
PARK AND
SURROUNDING AREAS
(DRAFT)

In response to the request from the Government of Federal Democratic Republic of
Ethiopia (hereinafter referred to as “Ethiopia™), the Japan International Cooperation
Agency (hereinaflter referrcd to as “JICA™) exchanged views and had a series of
discussions with the Ethiopian authorities concerned on the technical cooperation
concerning “Projcct on Community Tourism Development through Public-Private
Partnership in Simien Mountains National Park and Surrounding Arcas™ in Ethiopia
with respect 1o desirable measures to be taken by JICA and the Ethiopian authorities
concerned for the successful implementation of the Project. _

As a result of the discussions, JICA and Ethiopian side have agreed to the following

items,
Addia Ababa, July XX, 2011
Mr. Koji Ota Dr. Kifle Argaw
Chief Representative, Dircctor General,
Ethiopia Office . Ethiopian Wildlife Conservation Authority
japan International Cooperation Agency Federal Democratic Republic of Ethiopia
apan
Mr. Berhanu Gebre
Deputy Bureau Head,
Ambhara National Regional State, Bureau of
Culture, Tourism and Parks Dcvelq{m}ent_
Federal Democratic Republic of Ethiopia

Mr, Tilahun Tadasse

Director,

Bilateral Cooperation

Ministry of Financial and Economic
Development

Federal Democratic Republic of Ethiopia

Mr. Mestin G/ Medhin

Deputy Head of Bureay,

Ambara National Regional State, Bureau
of Financial and Economic Development
Federal Democratic Republic of Ethiopia
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF ETHIOPIA

The Government of Ethiopia will implement the Project on Community Tourism
Development through Public-Private Partnership in Simien Mountains Nalional
Park and surrounding areas (hercinalter referred to as *“the Project™) in

cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is

given in Annex 1.

MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will 1ake, at
its own expense, the following measures according to the normal procedures

under the Technical Cooperation Scheme of Japan.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex 11.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafier
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of Ethiopia upon being dclivered C.LF. (cost, insurance and freight)
to the Ethiopian authoritics concemned at the ports and/or airports of

disembarkation.

TRAINING OF ETHIOPIAN PERSONNEL IN JAPAN AND/OR THE THIRD
COUNTRIES

JICA will receive the Ethiopian personnel connected with the Project for
technical training in Japan and/or the third countries,

MEASURES TO BE TAKEN BY THE GOVERNMENT OF ETHIOPIA



The Government of Ethiopia will take necessary measures to cnsure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese 1cchnical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions,

The Government of Ethiopia will ensure that the technologies and knowledge
acquired by the Ethiopian nationals as a result of Japanese technical cooperation

will contribute to the economic and social development of Ethiopia.

The Government of Ethiopia will prant in Ethiopian privileges, exemptions and
benefits as listed in Annex IV and will grant privileges, exemptions and benefits
no less favorable than those granted to experts of third countries or intcrnational
organizations performing similar missions to the Japanese experis referred to in

1I-1 above and their families.

The Government of Ethiopia will ensure that the Equipment referred to in [[-2
above will be utilized effectively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex II.

The Government of Ethiopia will take neccssary measures to ensure that the
knowledge and cxperience acquired by the Ethiopian personncl from technical
“training in Japan and/or the third countrics will be utilized cffectively in the

implementation of the Project.

In accordance with the laws and regulations in force in Ethiopia, the
Government of Ethiopia will take necessary measures to provide at its own

expense:

(1)  Services of the Ethiopia counterpart personnel and administrative personnel

as listed in Annex V;
(2) Land, buildings and Facilities as listed in Annex VI:

(3) Supply or replacement of machinery, cquipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under III above ;



7.

V.

1.

In accordance with the laws and regulations in force in Ethiopia, the Government

of Ethiopia will take necessary measures to meet;

(1) Expenses necessary for transportation within Ethiopia of the Equipment
referred 10 in [Il above as well as for the installation, operation and

maintenance thereof;

(2)  Customs dutics, internal taxes and any other charges, imposed in Ethiopia on
the Equipment referred to in 111 above; and

(3)  Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

Director General of Ethiopian Wildlife Conservation Authority (hereinafter
referred to as “EWCA”™) will serve as the Project Director, and bear overall
responsibility for the administration and implementation of the Project.

Bureau Head of Amhara National Regional State, Bureau of Culture, Tourism and
Parks Development (hereinafter referred to as “ANRS- BCTPD") will serve as
the Deputy Project Director and will support for the Project Director.

Park Warden of EWCA Simien Mountains National Park (hereinalter referred to
as “SMNP™) office will serve as the Project Manager and will be responsible for
managerial and technical matters of the Project.

Head of Debark Culture and Tourism Office and Head of North Gondar Zone
Culture and Tourism Office will serve as the Deputy Project Managers and will
support for the Project Manager.

The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director, the Deputy Project Director, the Project Manager, and the
Deputy Project Managers on any matters pertaining to the implementation of the

Project.

The Japanese experts will give necessary technical guidance and advice to the
Ethiopian counterpart personnel on technical matters pertaining to the

implementation of the Project.



7. For the cifective and successful implementation of technical cooperation for the

VI

VI

Project, a Joint Coordinating Committec will be established whosc functions and

compasition arc described in Annex VII,
JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Ethiopian
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achicvement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Ethiopia undertakes to bear claims, if any arises, against the
Japanese ¢xperts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in Ethiopia except for those arising from the willful misconduct

or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Ethiopia

on any major issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT

For the purpose of promoting support for the Project among the people of
Ethiopia, the Government of Ethiopia will take appropriate measures to make the
Project widely known to the people of Ethiopia.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three years {rom the date when the first Japanese expert is
dispatched.



ANNEX | MASTER PLAN
ANNEX [1 LIST OF JAPANESE EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX 1V  PRIVILEGES, EXI’:_'MPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

ANNEX VY LIST OF ETHIOPIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VIl JOINT COORDINATING COMMITTEE
ANNEX VIII ADMINISTRATIVE STRUCTURE OF THE PROJECT



ANNEX | MASTER PLAN

I. Project Name
Project on Community Tourism Development through Public-Private Partnership
in 8imien Mountains National Park and Surrounding Areas.

2, Overall Goal
Local communities improve level of livelihood and realize sustainable community
tourism through incrcases of local communities® participation in tourism activities
in Simicn Mountains National Park and surrounding areas.

3. Project Purpose
Mechanism for the sustainable tourism development to benefit local communitics is
established through Public-Private Partnership (PPP).

4. Outputs

L.

Capacities of tourism related organizations are enhanced and their mutual
cooperation is promoted.

Capacities of development and improvement for tourism promotion are
enhanced.

Capacities of development and improvement of tourism products are enhanced.

Destination Management and Development Plan is appropriately formulated
through PPP and recognized by other national parks and reserved areas in
Ethiopia as a model,

5. Activities

1-1.

1-2.

1-3.

2-1.

2-2,

2-3,

3-1.
3-2,

Survey and analyze present situation of tourism development and tourism
related organizations.

Organize forums for enhancing information-sharing and mutual cooperation
among tourism related organizations.

Conduct seminars and training for capacity development of each tourism
related organization.

Survey and analyze present situation of tourism promotion,
Formulate action plan for tourism promotion.

Develop tourism promotion materials such as web site, brochure, booklet and
sign post.
Survey and identify potential tourism resources.

Formulate action plan for tourism product development,
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ANNEX I LIST OF JAPANESE EXPERTS (TENTATIVE)

The Japanese experts will be dispatched as nceessary in the fields such as:

(1) Chief Advisor

(2) Project Coordinator

(3) Tourism Development

{4) Organizational Coordination
(5) Tourism Promotion

{6) Tourism Markcting

(7) Ecotourism

Note; Other expert(s) from Japan and other countries may be dispatched according

to need for smooth implementation of the project.
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ANNEX 1II LIST OF MACHINERY AND EQUIPMENT (TENTATIVE)

1. Description
(1} Two Motor Vehicles

{2} Other equipment mutually agreed upon as necessary

2. Notice

(1) The above mentioned machinery and equipment are to be limited 10 what is
necessary lor the impiementation of the projeet and the transfer of technology
by the Japanese experts.

(2) The contents, specifications and quantity of the above mentioned machinery
and equipment are to be decided in consultation with both sides in the course
of the implementation of the project.

(3) The detailed specification of the above items may be subject to change
depending on the results of tender and budgetary limitation.
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ANNEXIV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

The Government of Ethiopia shall:

1. Exemption from income tax and other charges of any kind imposed on or in
connection with the living allowances remitted from abroad.

2. Exemption from import tax, export duties and any other charges in respect of
personal and household effects of the Japanese experts and their families.

3. To issue, upon application, entry and exit visas for the Japanese experts that are
required for the project and their families free of charge.

4, To issue an identification card to the Japanese experts and their families to secure
the cooperation of all governmental organizations necessary for the performance of
the duties of the experts.

5. Exemption from customs duties for import and export of professional equipment by
- the Japanese experts in connection with the activities of the Project.
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ANNEX Y LIST OF ETHIOPIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL (TENTATIVE)

1. Counlerpart Personnel

{1) Project Director
Director General, EWCA

(2) Deputy Project Director
Burcau Head, ANRS-BCTPD

(3) Project Manager
Park Warden, EWCA SMNP Office

(4) Deputy Project Managers
Head, Debark Culture and Tourism Office
Head, North Gondar Zone Culture and Tourism Office

(5) Other Counterpart Personnel
Officers of EWCA SMNP office directly related with the Projeet
Officers of Debark Culture and Tourism Office dircctly related with the Project
Officers of North Gondar Zone Culture and Tourism Office directly related
with the Project
Northern Protected Areas Coordinator, EWCA

And other supporting staffs mutually agreed upon as neccssary.
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES (TENTATIVE)

The following buildings and facilities will be prepared by Ethiopia for the
implementation of the Project.

(1) Project offices in Debark and Gondar and other facilities necessary for the
Japanese expert and Ethiopian personnel to implement the Project.

(2) Facilities and services such as electricity, water supply, telephone, internet and
furniture necessary for the Project activities. :

(3) Other facilitics mutually agreed upon as necessary.
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ANNEX VII JOINT COORDINATING COMMITTEE (TENTATIVE)

1. Functions

The Joint Coordinating Committee will be held at least once a year and when the
necessily arises in order to fulfill the following functions;

(1) To authorize the annual work plan of the project,
(2) To review the progress of the annual work plan,

(3) To review and exchange opinions on major issues that may arisc during the
implementation of the Project, and,

(4) To discuss any other issues relaied to efficient implementation of the Project,
The committee will make decisions according 10 their consensus.

2. Composition
(1) Chairpcrson
Director General, EWCA

(2) Deputy Chairperson
Bureau Hcad, ANRS-BCTPD

(3) Members
1) Ethiopian Side
Park Warden, EWCA SMNP Office
Head, Dcbark Culture and Tourism Office
Head, North Gondar Zone Culture and Tourism Office
Northern Protected Areas Coordinator

2) Japanese Side
Experts assigned to the Project
Representative(s), JICA Ethiopia Office

(4) Notes

1) Officials of the Embassy of Japan may attend the Committee meetings as
observers.

2) Persons who are designated by the Chairperson may attend the Committee
meetings.
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ANNEX VIII ADMINISTRATIVE STRUCTURE OF THE PROJECT

Project Implementation Structure for Project on Community Tourism Development
through Public-Private Partnership in Simien Mountains National Park
and Surrounding Areas (Tentatlve)

Joint Coordinating Committee
(At Addis Ababa, Bahir Dar or Gondar. Held at least once a year)

Chairperson
-Director General of EWCA (Addis Ababa)

Deputy Chairperson |,
-Bureau Head of ANRS-BCTPD (Bahir Dar)

Members
(Ethiopian side)
-Park Warden of EWVCA SMNP Office
-Head of Debark Cuitura and Tourism Office
-Head of North Gondar Zone Culture and Tourism Office
-North Zone Parks Coordinator, EWCA

“Note
-Officials of the Embassy of Japan may attend the JCC as observers.
-Cther personnel concemed will be able to join into JCC hased on the appraval by JCC member.

(Japanese side)
-JICA Expert team
-Representative(s) of JICA Ethiopia Office

Project Administrative Structure

{Japanese Side) (Ethiopian Side)
Project Management Committee

Project Director

-Director Genaral of ENCA
BDeputy Project Director

- Bureau Head of ANRS-BCTPD

Project Manager
+——» | - Park Warden of EWCA SMNP Office

Daputy Project Managers

- Head of Debark Culture and Tourism Office
- Head of North Gondar Zone Culture and Tourism Office

JICA Other Counterpart Personnel
. - Officars of EWCA SMNP Office
JICA - Officers of Debark Cuiture and Tourism Office
Expert Team - Officers of North Gendar Zone Culture and Teurism Office
Members

+———>» | - EWCA SMNP Office
- Debark Culture and Tourism Office
- North Gondar Zone Culture and Tourism Office
- Wareda Culture and Tourism Offices
{(Janamora, Beyeda, Adiarkay, Telent, Wogra, Lay Armacho}
- Northem Protected Areas Coordinator, EWCA,
- Academic institutes
- Other relevant agencies
- Private sector
- Communities

Thematlc Working Groups
Thematic Working Groups are set up and run by Public-Private Partnership.
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