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1. Outline of the Project

Country : Indonesia Project title : Sulawesi Capacity Development Project

Issue/Sector : Cooperation scheme : Technical Cooperation Project
Poverty Reduction / Regional
Development

Division in charge : Indonesia Office |Total cost (as of evaluation) : JPY 409 Million

(Makassar Field Office)
Supporting Department : Economic
Infrastructure Development Department

Partner Country’s Implementing Organization : Ministry of
Home Affairs (Center for Management of Overseas
Cooperation), BAPPENAS (Directorate of Regional
Development), BAPPEDA in 6 Provinces in Sulawesi

Period of Cooperation(R/D signed on|Supporting Organization in Japan :

7 August 2007) : Nihon Fukushi University
16 September 2007-15 September 2010 |Related Cooperation : Northeastern Indonesia Regional
(3 years) Development Program

1 — 1 Background of the Project

Since 1999, Indonesian political system has been decentralized. Enactment of Laws No. 25 and No. 32
of 2004 regarding development planning system and regional autonomy respectively indicates that
national development planning should be implemented by central, provincial, and district/city
governments based on the roles and functions as prescribed in the aforesaid laws.

Under such circumstances, the role as coordinator and intermediate policy channel in a new bottom-up
policy process to district/city governments while maintaining consistency with national development
plan is required for provincial governments. For district/city governments, on the other hand, the role to
execute bottom-up regional development planning and implementation reflecting communities’ needs is
required.

Thus, 6 provincial governments of Sulawesi requested a Technical Cooperation Project which
promotes regional development based on local governments’ initiatives. In response to this request,
Sulawesi Capacity Development Project (hereinafter referred to as CDP) which aims to establish
collaboration mechanisms among the stakeholders of regional development in 6 provinces in Sulawesi
has been implemented.

Related Technical Cooperation Projects are as follows: Empowerment of the Poor in South Sulawesi to
Support Poverty Alleviation Program (1997-2002); Regional Development Policies for Local
Government (2001-2005); Project for Human Resource Development for Local Government (HRDLG)
(2002-2007); Community Empowerment Program with Civil Society (PKPM) (2004-2006).

1 —2 Project Overview

CDP aims at strengthening the capacity of the stakeholders for regional development in establishing
collaboration mechanisms among the stakeholders in Sulawesi. CDP has attempted to strengthen the
capacity of the stakeholders at provincial and district levels (i.e. 1) policy makers; 2) planners; 3)
community facilitators (e.g. NGO staff)) through the implementation of 1) a series of trainings; 2) pilot
activities (PA); and 3) sharing experiences.
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(1) Overall Goal
Regional developments in Sulawesi with local initiative under the collaboration of stakeholders are
promoted.
(2) Project Purpose
The capacity of stakeholders for regional development in Sulawesi is strengthened and the
mechanisms of collaboration among stakeholders are developed.
(3) Outputs
Output 1:The planning capacity of stakeholders for regional development is enhanced through their
understanding of its process of planning and implementation.
Output 2:The management capacity of stakeholders for regional development is developed through
experience of pilot activities.
Output 3: Function of Provincial Implementation Commettee (PIC) to share experiences in each province
is strengthened and sharing information among 6 provinces and in other regions is promoted.
(4) Inputs (as of evaluation)
Japanese side

Long-term 111 MM | Short-term 28 MM
Expert Expert
Trainees 42 persons | In-Country 315 persons
received Training
Equipment 6 vehicles | Local cost IDR 11,400 million
Indonesian Side
Counterpart | 2 in each of the 6 provinces | Office 1 office/province, total of 6
(Head Provincial Facilities
BAPPEDAand Focal Point
of PIC)
Local Cost IDR 12,400 million (total of 6 provinces and 11 districts/cities)

2 . Evaluation Team

Members of | Team Leader SASAKI Takahiro Deputy Director General, Southeast
Japanese Asia | & Pacific Department, JICA HQ
Evaluation |Participatory SUGAWARA Suzuka |Senior Advisor (Poverty reduction),
Team development/Regional JICA HQ
development
Evaluation Planning 1 | SUZUKI Sachiko Project Formulation Advisor, JICA
Indonesia Office (MFO)
Evaluation Planning 2 |SETO Noriko Researcher, Southeast Asia | & Pacific
Department, JICA HQ
Evaluation Analysis 1 |MINAGAWA Yasunori |System Science Consultants Inc.
Evaluation Analysis 2 | KUMAZAWA Ken Almec Corp.
Indonesian | Ms. Emiyarti Staff, Center for Overseas Cooperation
Authorities Administration, Ministry of Home
Concerned Affairs
Mr. Zamhir Islamie Staff, Directorate General of Regional
Development, Ministry of Home Affairs
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Period  of|From June 27 to July 31, 2010 Type of Evaluation : Terminal
Evaluation

3. Results of Evaluation

3 — 1 Progress of the Project
(1) Achievement of Project Purpose
As of terminal evaluation, no case of established collaboration mechanism has been found. However,
it is highly likely that at least 6 cases of collaboration mechanism will be established in the target
districts if CDP is extended its cooperation period for 2 years.
(2) Achievement of Outputs
1) Output 1 (3-laryered trainings)

CDP has conducted a series of trainings to 3 layers of the stakeholders of regional development,
namely Policy makers, Planners, and Community Facilitators (CFs) (the participants amount to 315), and
the concept is well understood by the participants. The number of action plans developed though
collaboration with other stakeholders are 16 (7 action plans are already authorized and the remaining 9
are under preparation), The number of training programs which utilizes the experiences obtained through
PA amount to 23. Development plans have been developed or revised in 38 villages in 5 districts. The
number of spontaneous activities conducted by the alumni of trainings amount to 42. Additionally,
follow-up trainings have been conducted by provincial and district governments with the support of CDP
(the participants amount to 1,268).

2) Output 2 (Practice : PA)

PA aims to strengthen the management capacity of the stakeholders through their collaboration. The
progress among the 29 target districts are as follows :

Preparation for authorization : 9 districts

Implementation : 7 districts (of 2 are in the process of institutionalization)

3) Output 3 (Sharing experience)

Aside of 7 PAs, CDP conducted Good Practice Case Studies of 6 cases for analysis and sharing. In
addition, CDP has established the website, published newsletter (up until volume 8), and produced 3
documentary films. Number of inquiries from non-target regions is as follows : 4 from outside of
Sulawesi, 5 from the non-target districts/citiesin Sulawesi.

3 —2 Summary of Evaluation Results
(1) Relevance

For the following reasons, the relevance of the Project is considered to be very high.

In Indonesia, since the revised Local Autonomy Law No.32 and National Development Planning
Law No.25 were enacted in 2004, the decentralized system has been promoted. These laws stipulate local
government's initiatives, participatory and bottom-up approach as the requirements of planning process
for regional development. The approach of the Project is corresponding to the development policy of
Indonesia. Furthermore, the Project has close relevance to the major issues stipulated in the newly
developed Mid-Term National Development Plan (RPJMN 2010-2014) such as Agenda V of
Development Agenda : Inclusive and Equality Development. The agenda mentioned that involvement of
the community in the development process become a very important component. According to the
interviews conducted for the final evaluation, most people indicated that one of the unique advantages of
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this Project's capacity development approach is to mobilize locally available resources and capacity
towards development of the community, instead of resource-input orientated approach. They gave high
marks for comprehensive approach of this Project which involves all the stakeholders in a local society,
which is different from the conventional target group approach.

Japan's Country Assistance Strategy (CAS) includes "Creating a Democratic and Equitable Society" as
one of three main pillars which deals with poverty reduction as one of its approaches. Under the pillar,
the Northeastern Indonesia Regional Development Program was formulated, corresponding to the policy.
This Project is recognized as a main project in the Program since then.

Additionally, the fact that CDP has fully utilized the experiences and assets obtained through JICA’s
technical cooperation projects of the past shows the appropriateness of methodology.

Furthermore, CDP has applied the self-selection principle (i.e. each PIC selects their target districts),
which has contributed to create a sense of ownership of PIC thus contributed to relatively smooth
coordination between the provincial and district governments throughout the project period. Therefore, it
can be concluded that the selection of target areas was appropriate. Nevertheless, even though the
Project’s nature is to fully respect the initiatives of the partners, PIC (and district governments as well)
should be accountable for the selection criteria (e.g. poverty rate)

(2) Effectiveness
For the following reasons, the effectiveness of the Project is considered to be high.

Output 1 (trainings) and Output 2 (PA) has contributed to the changes of the stakeholders as
follows : firstly, the change of awareness (i.e. realizing eachother’s roles), secondly, the change of work
attitude (i.e. government officers began fact-based planning through on-site observation), thirdly, the
change of system (i.e. in an attempt to materialize CDP approach, provincial and district BAPPEDAS
have improved Musrenbang). Additionally, Output 3 (sharing experiences) has contributed to further
improvement of PA. Out of 29 districts in 6 provinces, follow-up activities are taking place in 26
districts (those whose PAs have been authorized by the PIC and the Project Team are 7 districts. 9
districts are in the process of preparing for their PAs. In addition, there are 13 districts whose progresses
are still at individual level.), which shows CDP approach’s effectiveness. However, even the
“forerunner” 2 districts are still in the process of institutionalization and they need time for the stage of
regular operation and establishment. Consequently, even though the project purpose has not been
achieved yet, a certain degree of outputs have been achieved in capacity development, CDP approach is
considered to be effective.

On the other hand, however, it is important to disseminate the outpus towards external parties.
Furthermore, it is equally important to further verify its effectiveness through comparison and compiling
lessons learned in the course of formulating and implementing similar projects.

According to the interviews, it was confirmed that concepts which were emphasized in the three
layered trainings of the Project (namely Seminar for Policy Makers, Training for Planners, and Training
for CFs), such as bottom-up approach, participatory approach, fact-based, RON (Resources,
Organization and Norm), matches the participants' concerns and the participants' reactions were very
positive. Furthermore, the following cases were also reported : 1) community, government, and NGO
make collaboration based on mutual understanding of each stakeholders’ responsibility and role (change
of perception on stakeholders' roles); 2) When a government receives a request or consultation from a
community or NGOs, they try to visit a site and take fact-based response (change of attitude for
working); 3) BAPPEDA of local governments are considering CDP approach for the improvement of
Musrenbang which is one of planning process with bottom-up approach (change of system).
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(3) Efficiency

For the following reasons, the efficiency of the Project is considered to be high.

The outputs of Output 1(three layered trainings) and Output 3 (sharing information) have been
achieved as planned. As for Output 2 (PA), though activities for forming PA were carried out in almost
target districts, the progress varied widely.

1) Contributing factors
a) CDP’s concept, including bottom-up approach emphasized in the three-layered trainings matched
with the needs of the development of individual, organizational, and societal levels in time of regional
autonomy in Indonesia.
b) The consistency of attitude not to provide funding for their activities has contributed to raise the
strong sense of ownership of the stakeholders.
¢) The experience, know-how, and asset of past Technical Cooperation Project were fully utilized.

2) Interference factors

a) The activities of some of the training alumni remained at individual level due to personnel transfer
in relation to the elections of heads of local governments.

b) The planned budget for PAs was cut and allocated to the activities related to the elections of heads
of local governments.

(4) Impact
For the following reasons, the impact of the Project is considered to be large.

If it will be going as present, it is expected that the number of development projects/programs utilizing
local resources and characteristics will be increased. On the other hand, for target districts with small
progress in designing and implementing PA, an organization needs to be established which will be able
to implement additional trainings and provide necessary facilitation in place of the CD Project Team.

Additional trainings organized by local governments were implemented in eight (8) districts in two (2)
provinces (North Sulawesi and Gorontalo) and the number of participants was 1,268 persons in total.
Since the number of participants in trainings by CD Project is 315 persons in total, four time the
participants of basic trainings by the Project became beneficiaries of that of local governments.

Influence to other donors' projects/programs was also confirmed in the interviews that the participants
of CF trainings organized by the Project as well as by local governments' initiative are working as
facilitators for those projects/programs.

Post-training activities were identified in 26 districts out of 29, both authorized and not authorized as
PAs, meaning that the project has benefited 90% of the target districts.

(5) Sustainability

For the following reasons, the sustainability of the Project is considered to be medium.
1) Policies and systems

Each provincial government is planning to continue training programs introduced by CDP, including
the trainings for planners and CFs. In addition, they plan to conduct dissemination of CDP activities
through BAPPEDA forum, and consultation to non active target districts. Furthermore, provincial
governments have their own development plans and are considering the application of CDP approach in
implementing those programs. However, provincial governments’ capacity is not enough to conduct
those activities by themselves, thus the support from CDP is still required.
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2) Organizational and financial aspects

The function of PIC such as the promotion of participatory approach, coordination with district
governments, and monitoring and evaluation of activities in CDP are needed to be internalized into the
function of BAPPEDA. PICs have action plans to sustain CDP approach and their ownership is very
strong.

3) Technical aspect

The contents of 3-layered-training is well-accepted by the Indonesian side, with revisions depending
on the needs. On the other hand, the function played by POs in each province (e.g. training resource
person, consultation) is significant and how to ensure that function needs to be considered.

4) Others

Regarding training lecturers, for Planners Training, the number of participants to JICA's PLSD
Training in Japan has been increasing steadily in Indonesia. For CF Training, some capable CFs have
been trained in the CDP and a training guideline for TOT for master facilitators has been secured by the
CDP. An organizational set-up will be required in order to ensure sustainability and expansion of the
training activities in the future. Additionally, finding a breakthrough for introducing CDP approach to
other regions or programs is required as a measure to replicate CDP approach.

3 — 3 Factors that promoted realization of effects
(1) Factors concerning to Planning
1) CDP approach which matched with local needs
The concept emphasized in the 3-layered trainings, including bottom-up approach, participatory
approach, fact-based, and RON (Resource-Organization-Norm), and so on, was fit to the needs of
developing individual, organizational, and societal system capacity in the process of consolidating
regional autonomy in Indonesia.
2) Utilization of experience, know-how, and asset of similar Technical Cooperation Projects (TCP)
The full utilization of the assets (human resources, training modules, human network) and its
experiences and lessons learned from the 4 TCPs mentioned in 1-1. Has contributed to smooth
implementation of the project operation.

(2) Factors concerning to the Implementation Process

1) Consultation through the establishment of PICs and staffing of POs

The establishment of PICs in each province, endorsed by governors’ instruction as well as the staffing
of POs in each province for ensuring good coordination between the CDP team and PICs is considered
a contributing factor for facilitating project activities as a whole. In addition, the employment of a
national expert (expert for community development) as a peer of Japanese experts has contributed to a
smooth communication between PICs and POs and timely consultation to target districts. This allows
consistent activities among the CDP team, provincial PICs, and target districts.

3 — 4 Factors that impeded realization of effects
(1) Factors concerning to Planning
1) Protracted PA formulation process
Prior to the implementation of a PA, in flow of Training => Action Plan Development => PA, the plan
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is required an authorization from PIC and the CDP team. Especially, it took fairly long time to acquire
activity budget from local governments. This means that the implementation of all the PAs were possible
only after year 2009. As a result, it turned out to be difficult to complete the CDP process within the
planned project period of 3 years.

2) Limited number of CFs
The number of training participants for CFs was 1 per district (cf. 5 for planners training) and this
could be the bottleneck of formulating PAs. However, in some districts, they tried to increase the number
of CFs by conducting additional CF trainings of their own.
3) Insufficient strategy on training management in the future
Regarding training lecturers, for Planners Training, the number of participants to JICA's PLSD
Training in Japan has been increasing steadily in Indonesia. For CF Training, some capable CFs have
been trained in the CDP and a training guideline for TOT for master facilitators has been secured by the
CDP. An organizational set-up will be required in order to ensure sustainability and expansion of the
training activities in the future. Nevertheless, it has not been considered thoroughly as of terminal
evaluation.
4)Insufficient involvement of the central government from the planning stage
Central government should have been properly involved from the planning stage in order to make a
replication process to other regions easier. However, the Project has not built partnership with central
government other than regular reporting by the experts.

On top of all above issues, the following should be noted.
5)Unclear project purpose

Due to the nature of the Project i.e fully respect counterparts’ initiatives hence it can be hard to predict
or control the post-training activities. Nevertheless, the state of things as to “who” and “what” become
“how” mean achieving project purpose was unclear to the third party.

(2) Factors concerning to the Implementation Process
1) Influence of personnel reshuffle due to elections of local heads of government and appropriate
selection of training participants
In some target districts, the planned activities were interrupted caused by transfer of trained personnel
or their superiors to other positions due to the elections of local heads of government which resulted in
the distraction of human network which shares CDP approach.
In addition to (Dthe following should be noted :

@Limited seats were available for relevant Dinas other than BAPPEDA,;

®@lack of promptness of technical support in PA in some cases;

@as for non-responsive districts, in addition to the distraction of human network due to
the influence of local elections mentioned 1), those districts became politically instable
for a few years prior to and after the elections; and 5)the support from JICA’s
headquarter (Economic Infrastructure Developmet Department) was limited.

3 — 56 Conclusion
The evaluation results by 5 criteria is as follows:
(1) Relevance
It is considered very high from all aspects (needs, policy priority, appropriateness of methodology,
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selection of target areas).

(2 )Effectiveness

The Outputs have not been sufficient to achieve the project purpose; however, the Outputs have
contributed to the capacity development of the counterparts to a certain degree. Consequently, its
effectiveness is considered high.

(3) Efficiency

Although the achievement of Output 2 (PA) varies from district to district, Output 1 (trainings) and
Output 3 (sharing experiences) have been achieved as planned. In addition, the ratio of the cost borne by
the counterparts is high and the assets of JICA’s cooperation in the past have been fully utilized.
Consequently, its efficiency is considered high.

(4) Impact

As currently ongoing PAs progress, the number of regional development programs initiated by the
regions is expected to increase. Additionally, the multiplier-effect is large as shown by the fact that the
total number of people benefited from the training programs replicated by regional governments is 4
times the number of people originally trained by CDP. Consequently, its impact is considered to be large.
(5) Sustainability

There are points of concerns from all the aspects of policies and systems, organizational and financial,
technical, and replicability. Consequently, its sustainability is considered to be medium.

Based on the above evaluation results, although CDP has made substantial progress with numerous
positive impacts which were unforeseen at the beginning of CDP, CDP has not yet completely achieved
the project purpose. In addition, the Gol requested the Team to replicate CDP to other regions. Moreover,
there is a concern regarding the sustainability due to lack of organizational set-up which can play the
function CDP has been playing so far. Consequently, the team recommends extending the duration of
cooperation for 2 years. The following points should be taken into consideration during the extension
period.

- There will be remarkable outputs and certain amount of PA to be realized within next 3years. The
CDP shall provide proper consultation to each PA. While PA will be implemented properly, the CDP
should show tangible results to promote the CDP concept efficiently.

- To provide qualified training is one of the key for sustainability of the CDP. The proper institution to
hold CDP approach will be considered during extension period.

- The lessons learned from experience of the “forerunner” targeted districts will be documented and
disseminated to the other districts.

- There is demand for application of the CDP approach developed in Sulawesi. The replicability of the
CDP will be considered as trial cases at the extension period.

3 — 6 Recommendations

Following the conclusion which ends with a proposal for the extension of the project for two more
years, the team presents a series of recommendation considering smooth project termination in 2 years
time, especially in terms of effectiveness, sustainability, and impacts.
(1) Inclusion of new tasks in CDP which should be carried out during the extension period :
‘Glocalization’ of Sulawesi CDP

1)Positioning of the extension period: Not only aiming at the achievement of the project purpose, but it
also aims to implement the project through further utilization of human and institutional resources in
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Indonesia (Localization of CDP operation) and dissemination of CDP approach (Globalization of
market for the CDP approach).

2)New Tasks during the extension period:

- Preparation of strategy for creating enabling organizational set-ups. This includes consideration of a
possibility and feasibility to establish ‘CD Resource Bank’ (a tentative name) which will play a core
role in providing training and consultation services on the CDP approach.

- Drawing of lessons learned on the CDP processes and experiences with identification of promoting
and inhibiting factors. These lessons will provide valuable inputs for similar projects in future.

- Identification of measures for replication of the project outputs in six provinces in Sulawesi and
other regions

- Attempt for introducing the CDP approach to other regions outside Sulawesi and/or in other
community/regional development or sectoral programs/projects.

(2) Implementation of more effective and efficient CDP (all towards CDP except 8)

1) Implementation of TOT on CF trainings and PLSD trainings by CDP
2) Selection of appropriate personnel for the trainings
3) Provision of trainings to Dinas and Community Empwerment Board personnel
4) Timely and appropriate technical support to PA
5) Considering changing target districts
6) Better utilization of ICT for monitoring, evaluation and consultation
7) Consideration of poverty rates as one of the criteria for selection of CF activity village as a part of

PA
8) Change of supporting department at JICA HQ : Economic Infrastructure Development Dept —
Public Policy Dept.
(3) Exit strategy which ensures sustainability and replication
1) Institutionalization of planners training and CF training conducted at provincial level (to
provincial government)

2) Cost sharing by provincial government for hiring resource persons for those trainings(to provincial

government)

3) Provincial government’s facilitation to ensure district governments’ commitment (to PIC)

4) Conduct OJT (exposure) at village level to young staff members of regional governments (to

provincial/district governments)
5) Internalization and establishment of organizational set-up of PIC function after dissolution of PIC
(to provincial BAPPEDA)
6) Strengthening the relationship between CDP and central government institutions (to PIC)
(4) Replication and expansion of CDP approach to other regions
1) More systematic documentation of CDP experience and presentation of a quasi-policy paper to the
central level (to PIC, CDP)
2) Preparation of strategies for the establishment of ‘CD Resource Bank’ (tentatively named) by the
project (to CDP)
3) Sharing experiences and dissemination of CDP approach through utilization of social network
services or provision of on-line training (to CDP)
4) Expansion of the role of JICA-experts for collaboration with central government and donor
institutions
(5) Enhancement of collaboration with other programs for further verification of the effectiveness
of CDP approach and dissemination (to CDP)
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1) Active involvement to decentralization donors’ working group
2) Collaboration with other provincial programs

3) Collaboration with National Program, PNPM among others

4) Collaboration with other JICA-assisted projects

3 — 7 Lessons Learned
The characteristics of CDP, and the points of consideration in the process of formulation and
implementation of similar projects are as follows:
() Characteristics of CDP : ”Project which does not bring in project”
It is considered that the Project employs the philosophy of “Project which does not bring in project”
and put emphasis on the following:
1)Consultation rather than physical input of resources
The Project made a considerable effort in trainings and consultation for establishing social
preparedness before and during inputing resources in order that the resources are utilized in timely,
efficient, and effective manner. To this end, the Project intentionally made it a precondition for the
Indonesian side to bear necessary resources for implementing PAs.
2)Self-help rather than aid
CDP put emphasis on self-help at all levels — community, district, and province. Upon fulfillment of
such a condition, then only can PA be implemented.
3)Capacity development rather than provision of incentives
CDP was designed based on the assumption that although the laws and regulations for bottom-up
planning and implemention has been established, including Musrenbang, they are not functioning well
and the bottleneck is a lack of capacity of stakeholder in promoting participatory regional development.
Bsed on the assumption, capacity development was considered important rather than provision of
incentives.
4)Comprehensive minded rather than sector oriented
CF trainings and activities were designed for CFs to facilitate a community to understand themselves
comprehensively from their viewpoint which allows them to identify their own capacity and priority
issues to be tackled and a solution towards those issues.
5)Empirical approach rather than “blue-print” approach
CDP aims to develop the stakeholders’ capacity to flexibly handle changing situations or issues in the
real world in addition to the capacity to deal with their routines.

(2)Lessons Learned and Points of Consideration

CDP with above-mentioned characteristics has promoted the ownership, self-help, and resource input
from the different levels of the counterparts. In addition, it also has created impacts beyond target
districts, although it varies from province to province. However, it is still unknown whether the
application of similar approach can bring similar effects or impacts to other regions or other programs.
Therefore, a consideration on the following points will urgently and thoroughly be required.

1) Clarification of designated goal and exit strategy : The Project fully respects the initiatives of
counterparts hence the development of the post-training activities is up to the initiatives of
counterparts. However, designated goal by the end of the cooperation period and JICA’s exit
strategy should be clarified at the latest by the time of mid-term evaluation if it is hard to do so
as of ex-ante evaluation.

XX




2)

3)

4)

5)

Importance of central government’s involvement from the planning stage : Although the Project
targets at the capacity development of a certain region, the involvement of related institutions
of central government from the planning stage would be required in order to ensure the
sustainability and replication to other regions.

Better utilization of ICT : In case of a capacity development project which covers large regions,
it is important to utilize mobile equipment which has been spreading out at among developing
countries at an increasing speed, to make training modules available on-line or in digital
format, or even fulfilling the broad range of training needs through the market.

Identifying the social context which CDP approach proves effective : It is considered that the
specific social conditions and the demands for such an approach would be the precondition in
order that CDP approach works well. It is important to provide the means of verification of the
feasibility of similar approach to other regions by analyzing CDP approach and the conditions
in Indonesia or in Sulawesi.

Relative verification of CDP approach and re-verification of its effectiveness : CDP, whose
principle is not to provide funding for the activities planned by the counterparts, takes the
opposite approach of common ‘block grant’ provision approach of projects. From CDP point of
view, it can be effective way of promoting the ownership, self-help, hence ensuring
sustainability. However, its effectiveness and replicability should be verified in a relative
manner together with ‘block grant’ provision approach projects as to comparative advantages
of each approach and specific type of projects or social conditions which is desirable to apply
that approach. To this end, conducting a comparative study by the third party and the analytical
framework and the indicators as the preconditions for conducting it should urgently be
considered.
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The Key Concept for the Extension Period:
Towards ‘Glocalisation’ of Sulawesi CDP

@®Localization of CDP operation
@Globalization of market for the CDP approach (dissemination)

CDP-Ext.: extension
period of CDP

I: Indonesian side

J: Japanese side
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MINUTES OF MEETING
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM
AND THE AUTHORTTIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION FOR
“SULAWES] CAPACITY DEVELOPMENT PROJECT”

The Japancsc Terminal Evaluation Team (hercinafter referred as “the Team™) organized by the
Japan International Cooperation Agency (hereinafter referred as “JICA™) headed by Mr. Takahiro Sasaki,
visited the Republic of Indonesia from 27th June to 30th July, 2010, for conducting a terminal evaluation
on the Sulawesi Capacity Development Project (hereinafier referred as “the Project™).

During its visit, the Team had a series of discussions with the Indonesian authorities concerned
and other relevant stakeholders in six provinces, eonsisting of South Sulawesi, Southeast Sulawesi, North
Sulawesi, Central Sulawesi, Gorontalo and West Sulawesi.

As a result of the discussions, the Team and the Indonesi
matters referred to in the document attached hereto.

authorities concemned agreed on the

Makassar, July 28th, 2010

Mr. Takahiro Sasaki Ir. Malaka Guntur, M. Si
Leader, Japanese Terminal Evaluation Team, Chairpegson of BAPPEDA,
Japan International Cooperation Ageney South Salawesi Province

(4 4

Drs. H, La OdeAli Hanafi, M. Si
Chairperson of BAPPEDA,
Southeast Sulawest Provinee

)”;/

Drs. Rais Lamangkpna, MT
Chairperson of B

Dr. Ir. Adoif Lucky Longdong, M Ed
Chairperson of BAPPEDA,
w . North Sulawesi Province

o

Prof. Dr. Ir. Hj. Winarni Monoarfa, MS
Chairperson of BAPPEDA,
Gorontalo Province

.

Ir. M. Hatta Latief, M. Eng.
Chairperson of BAPPEDA,
West Sulawesi Province
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And with witness hereof,

g

/

'Drs. Nuryanto, MPA
Head of Center for Admi
Cooperation (AKLN)
Ministry of Home Affairs
Repubtic of Indonesia

/
istration of Overseas

Dr. Arifin Rudiyanto, M, Sc

Director of Regional Development
National Development Planning Agency
Republic of Indonesia
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1. Introduction
1.1 Background

Development of less developed regions, including KT1 (Kawasan Timur [ndonesia, Eastern
Indonesta region), has been one of the Indonesian national priority agendas in the National Mid-Term
Deveiopment Plan (RFIMN) 2004-2009 and continued to be so in the RPIMN 2010-2014. The
Government of Indonesia and Japan share an understanding that it is important to facilitate the
development of KTT in order to reduce the development gap among regions within the country.

Enactment of Laws No. 25 of 2004 regarding national development planning system and
regional autonomy respectively indicates that national development planning should be implemented
by central, provincial, and district/city governments based on the roles and functions as prescribed in
the aforesaid laws.

Under such circumstances, the rote as coordinator and intermediate policy channel in a new
bottom-up policy process to district/city governments while maintaining consistency with national
development plan is required for provincial governments. For district/city governments, on the other
hand, the role to execute bottom-up regional development planning and implementation reflecting
communities” needs is required. Nevertheless, the experience at provincial and district/city levels is not
yet sufficient in materializing bottom-up approach. Therefore, capacity: development of the
stakeholders at provincial and district/city as well as central levels is required.

Sulawesi region, consisting of six provinces, keeps an important role of economic and social
activities in KTI and has a potential to become the centre of development of KTI. The six provinces
are linked with each other geographically and expected to develop an inter-regional cooperation in
regional development under the deceniralization and regional autonomy. In order to obtain a
significant impact of regional development, an integrated approach of human resource development is
an immediate issue. _ _

In order to address the above mentioned issue of human resource development in time of
decentralization, the Government of Indonesia requested the Government of Japan for technical
cooperation on developing the capacities of the stakeholders in regional development processes. Thus
“Sulawesi Capacity Development Project (hereinafter referred to as “CDP™)” was launched on 16th
September 2007 for three years based on the Record of Discussion (RD) signed between the Resident
Representative of JICA Indonesia Office and the CilairperSons of BAPPEDA of 6 provinces in
Sulawesi on 7th August 2007,

1.2 Purpose of Terminal Evaluation
1.2.1 Background of Terminal Evaluation
The terms of RD stste that the evaluation of the Project will be conducted jointly by JICA and
the Indonesian authorities in the middle and during the last 6 months of the cooperation period. The
mid-term review was conducted berween May and June 2009.
Since the Project will be completed in September 2010, JICA has dispatched the Team to the
Republic of Indonesia from 27 June to 30 July 2010 for the purpose of conducting the terminal

1 I



evaluation jointly with the Indonesian authoritics concerned.

1.2.2 Objectives of Terminal Evaluation

Objeetives of the terminal evaluation are as follows:

(1)
2)
3

to review and evaluate the inputs, activities and achicvements of the Project;
to cvaluate the Project from the viewpoint of the five evaluation criteria of DAC;
to ¢larify the problems and issues to be addressed and make recommendations for the

successful completion of the Project bascd on the review and evaluation; and

)

technical cooperation projects in the future,

1.3 Members of the Evaluation Team

1.3.1 Japanese Terminal Evaluation Team

to draw lessons from the Project for improving planning and unplementation of sirmilar

Team Leader Mr. SASAKI Takahiro Deputy Director General, (18-31 July 2010
Southeast Asia 1 & Pacific
Department, JICA Headquarter
Participatory Ms. SUGAWARA Suzuka [Senior Advisor (Poverty |L9-31 July 2010
Development/ Reduction), JICA Headquarter
Regional Development

Partnership Facilitation

Cooperation Planning

Ms, SETO Noriko

Researcher, Southeast Asia

Division T, Southeast Asia 1 &

18-31 July 2010

7 Pacific Department, JICA
Headquarter
Cooperation Planning Ms. SUZUKI Sachiko Project Formulation Advisor, JICA R7 Junc —
1 Makassar Field Office 30 July 2010
Evaluation Analysis 1  [Mr. MINAGAWA Yasunori [System Science Consultants Inc. 27 June —
_ 31 July 2010
Evaluation Analysis 2 |Mr. KUMAZAWA Ken Almec Corp. 27 June-
31 July 2010
1.3.2 Indonesia Authorities Concerned
Ms. Emiyarti Center for Overseas | 20-23 July 2010
Cooperation  Administration,
Ministry of Home Affairs
Mr. Zambhir Islamie Directorate General of Regional | 27 July 2010
Development, Ministty  of
Home Affairs
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1.4 Methodology of Evaluation
The evaluation is designed to verify the following aspects based on the PDM and Plan of

Operations:

1) Achievements of the Project based on the PDM indicators
2) Implementation process
3) Five evaluation criteria of DAC

Definitions of the criteria are as follows;

Relevance

Relevance of the project plan was reviewed in terms of the validity of the project |
purpose and the overall goal in connection with the development policy of the
Govemment of Indonesia, aid policy of thc Government of Japan, needs of -

bencficiaries, and by logical consistency of the project plan,

Effectiveness

Effcetiveness was assessed by evaluating the extent to which the Projcct had
achieved its purpose and by clarifying the relationship between the purpose and
outputs.

Efficiency

Efficiency of the project implementation was analyzed with emphasis on the
relationship between outputs and inputs in terms of timing, quality and quantity
of inputs.

Impact

Impact of the Project was assessed on the basis of both positive and negative
influences caused by the Project.

Sustainability

Sustainability of the Project was assessed in terms of political, institutional,
financial and tcchnical aspects by examining the extent to which the
achievements of the Project would be sustained or expanded after the Project
period.

The ranking of evaluation are; Very high — High — Fair — Less satisfactory — Problematic.
Conclusions were drawn from the results of the study and recommendations were made by
the Team.
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2. Qutline of the Project
2.1 Master Plan
2.1.1 Term of Cooperation
September 2007 ~ September 2010 (3 Years)

2.1.2 Objective
(1) Overall Goal
Regional developments in Sulawesi with local initiative undcr the collaboration of

stakeholders are promoted.

(2) Project Purpose
The capacity of stakeholders for regional development in Sulawesi is strengthened and the

mechanisms of collaboration among stakeholders are developed.

(3) Outputs

1) The planning capacity of stakcholdcrs for regional development is enhanced through their
understanding of its process of planning and implcmentation.

2) The management capacity of stakcholders for regional development is developed through
experience of pilot activitics.

3) Supporting networks among stakcholders are formulated to share and utilize information

TES0Urces.

(4) Activities of the Project
Activity I
1-1 Conduct training needs assessment
1-2 Development/revision of training programs
I-3 Conduct training on regional development planning
(1) Regional development seminar for policy makers
(2} Training on regional development planning for staff in planning section of local
governmen(s
(3) Training on community facilitation for NGO and staff of local governments
1-4 Follow-up activities of training on regional development pianning (advice on making
action plans)
1-5 Advice on regional development plans made by provincial/district municipal
governments (any time)
1-6 Support Master Course on Community Development in Hasanuddin University
}-7 Dispatch of participauts for trainings in Japan
(1} Counterpart training course: training on regional development policy, its case study

in Japan for high level officials in local governmentis
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(2) PLDS training course

Activity 2;

2-1 Selection of pilot activities elaborated by target district/municipal govemments

based on formulated action plans.

2-2 Support to pilot activitics formulation, and establishment of implementation

organization for pilot activities

2-3 Support to'implementation, monitoring and evaluation of pilot activities

2-4 Support to institutionalization of regional development through pilot activities

Activity 3:

3-1 Development of methodology of monitoring and evaluation on pilot activities

3-2 Survey and analysis of good practice cases for regional development

3-3 Sharing experiences of good practice cases and pilot activities.

3-4 Establish/improve public relation system in cach province (Through news letter,

Web site, mailing list, etc)

2.2 Implementation Structure

The implementation structurc of the Project is shown in the below chart.

Sulawesi Capacity Development Project lmplementation Organogram
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2.3 Flow of the Project Activities
The flow of the Project activities is shown in the below charts.

2.3.1
Structure of Sulawesi Capacity Development Project

Capacity development of community people to identify Issues and act to sofve/improve
these issues, Establishment of linkage between community and local administration,
Planning based on community neads, and Effective execution of budget.
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3 Progress of the Project
3.1 Inputs
3.1.1 Inputs by the Japanese Side
The following inputs have been provided by JTCA for the Project as planncd:
(1) Project Experts
JICA assigned three (3) long-term experts (111 M/M in total) and dispatched seven (7) short-term
experts (28 M/M in total). In order to assist the JICA experts, a teamn of one (1) national expert
and six (6) Project Officers (PQ) was formed (see Annex 3-1).
{2) Provision of Equipment
One (1) vehicle to each provincial government was provided for the Project activities (see Annex
3-2).
(3) Trainings in Japan
42 counterpart personnel in total participated in several training courses conducted in Japan (see
Annex in 3-3),
(4) Local Project Expenditure
The local project expenditures born by JTCA was Rp 11,445 million in total, covering local
trainings, support of pilot aetivities, consultations, scholarship, nctworking and other project
management activities (scc Anncx 3-7},
The Project organized three (3) layered local trainings for policy makers, planners and

commmunity facilitators. The number of total participanis is 315 {see Annex 3-4).

3.1.2 Inputs by the Indonesian Side

The following inputs have becn made by the Indongsian side:

(1) Counterpart Personnel
In cach province, one Focal Point was assigned and Provincial Implementation Committee (PIC),
chaired by head of provincial BAPPEDA, was established (see Annex 3-5).

(2) Project Office in Each Province
An office space with some equipment was provided for PO within or ncarby provincial
BAPPEDA office.

(3) Budget Allocation by 6 Provinces
The Project acknowiedges that the 6 provincial governments allocated an accumulated budget of
Rp 3,400 million for the Project activities, including training, monitoring of the target areas and
PIC operation (see Annex 3-7).

(4) Budget Allocation by Participating Districts/Municipalities
The Project acknowledges that 11 districts/municipalities of all 29 targeted
districts/municipalities in the Project allocated an accumulated budget of 8,952 for the Project

iy
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activities, including training, pilot activities (PA) and project management (see Annex 3-7).



Figure 3.1 Loca! Project Expenditures
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3.2 Achievement and Qutputs
3.2.1 Overall Geals — “Regional developments in Sulawesi with local initiative under the
collaboration of stakcholders are promoted.”

It is obscrved that the district governments which are undertaking PA in CDP are
keen on Musrenbang of community-based planning and the CDP approach (training,
experience sharing and institutionalization) is considered a useful way with some small but
successful expericnces brought about by PA. With continuing and expanding the CDP
approach throughout Sulawesi, participating local governments will be able to achieve the
overall goal within 3-5 ycars.

To make it happen, the CDP approach must be addressed in relevant Sulawesi
regional development policies and be institutionalized to ensure more trainings and larger

site activities,

3.2.2 Project Purpose — “The capacity of stakeholders for regional development in Sulawesi
is strengthened and the mechanisms of collaboration among stakcholders are developed.”
There is no record of mechanism approved between PIC and the Project Team,
However, it is observed that 7 districts are currently undertaking PA and another 9
districts/municipalities intend to commence PA among 29 target districts and municipalities.
Taking such on-going efforts into account, there seems to be a high probability to
develop morc than (6) cases of collaboration mechanism among stakeholders provided that

the project would be extended by two (2) years.

3.2.3 Ontputs | il

-

The PDM holds three (3) output groups. The Terminal Evaluation assesses the /

project achievement by output group as follows: ) /,O.
H ”’”\J% P2 wf
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(1) Output [; The planning capacity of stakeholders for regional development is enhanced
through their understanding of its process of planning and implementation.

The Project conducted the three layered trainings for policy makers, planners and
community facilitators and supported provincial and district initiatives in providing training
opportunities locally. The answers Lo post-training qucstionnaire reveal that the participants of
training courses have understood most of the training contents.

The three layered training programs have encouraged the participants to undertake PA at
their districts/municipalities. The participants in the on-going 7 PA are experiencing and
sharing precious knowledge and lessons. All the training courses and workshops have
introduced PA and utilized their cssential experiences except the Projcct's introductory
workshops, CF trainings and training programs in Japan. Thus, the number of such programs is
23 in total. Through PA implementation, 5 districts with 38 wvillages has so far
formulated/revised their development plans.

The three layered training programs have initiated other activities than PA by the
participants. The Project records 42 activities after the Project's trainings except in other donor

programs.

(2) Output 2: The management capacity of stakeholders for regional development is
developed through experience of pilot activities.

The Project’s PAs have successfully involved various stakeholders at a larger scale than
the training program phase. Within PAs, many training and workshop programs were convened
with 1,268 participants in total, including planners, community facilitators, village extension
officers, villagers, etc. For collaboration works at model villages, 34 local people groups are
participating.

The project’s PAs have affected local governance in planning and development. All 7
districts have established implementation tcams of their PA undcr respective district orders
while some participating districts have formed working groups and forums among stakeholders
and former trainees. The number of the latter organizations is 20. 2 districts or Takalar and
Wakatobi formulated their mechanisms on regional development. However the mechanisms
have not been completely established in terms of sustainable operation. One (1) district or

Pohuwato has drafied her regional development mechanism for experimental operation.

(3) Output 3: Supporting networks among stakeholders are formulated to share and utilize
information and resourecs.
Since good practices are effective reference to enhance capacity among stakeholders in
regional development, 6 cases have been analyzed and presented in the Project in addition to P

the on-going 7 PAs. The Project uses various media for dissemination and information sharmg,

i.e., newsletter (8 volumes), video (3 volumes}), and bi-lingual website,



Because of such efforts, the Project has received 4 inquiries from the outside of Sulawesi
in regard to CD training and 6 requests from the inside of Sulawesi which are all for

participating in thc Project as target areas.

3.3 Ilmplementation Process
3.3.1 Activity and Technology Transfer
The CD Project activitics have been conducted as planned. The contents of the 3-tiered
training programs (for policy makers, for planners and for CF) have becn appreciated among
participants. Afler the trainings, consultation of PA preparation and implementation and advice on
collaboration mechanism and its institutionalization bhave been done adequately in line with

establishing participating districts' ownership.

3.3.2 Project Management

Project management has been done systematically at the following three (3) levels:

¢ Owerall project supervision by the project’s Joint Coordination Committee (2 meetings)
and the mid-term review by JICA (May to June 2009). Tt is noted that the PDM was
amended during the mid-tcrm review;

* Provincial management by PICs, including regular meetings, trainings, progress
monitoring of participating districts/municipalities in the Project, POs attached to PICs
have coordinated between the Project Team and PICs and reinforced PIC activities.

* District management by PA implementation bodies ,

The Project Team has undertaken activitics in accordance with the PO (Plan of QOperation)
while they have coordinated with P1Cs particularly when supporting PIC initiatives and the approval
of PA plans to b¢ submitted by the target districts/municipalities is done.

3.3.3 Problems occurred in the Project

There is no serious problem which may substantially affect the project purposc and outputs
since the project commenced. However some local events affected the project progress locally to some
extent such as replacement of PIC member due to periodical personnel tour of duty, also personnel
transfer of the training participants to other non-rclated positions at district/municipality level, and

local elcctions which hampered PA preparation (especially budgeting) and activities.

3.3.4 Project Implementation Process '
The CDP approach is adequate and thus widely acceptable among implementing bodies at
both provincial and district/municipality levels. The 8 criteria for PA approval' work as a good

guideline for participating districts/municipalities to prepare practical PA plans. 1t is proved in practice
ot

1 (1) regional capacity development (incl. arganizution and institution), (2) active local people participation, (3)
commitment of districts/municipalities (incl. budget), (4) clear responsibility sharing among stakeholders, (5) collaboration

promotion among stakeholders, (6) fairness, (7) utilization of existing resources, and (8) consideration of logal specialty. f
o,
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- all PA are carrying out smoothly. However, PA preparation required considerable work; and its
implementation required considerable time for budget disbursement. As results, all the on-going PAs
were approved in 2009 or 2010, It makes the participating districts/municipalities difficult to complete
the practice of the CD project approach within the project period (3 ycars).

.
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4. Evaluation by Five Criteria

{1

(2)

(3)

“)

(5)

ey

The result of the evaluation by the five criteria is summarized below. For details, refer to Annex 4,
4.1 Relevance
For the following reasons, the relevance of the Project is considered to be very high.
Since the political system in Indonesia has changed from the centralized system to decentralized
system and the elections of heads of {ocal govermments have also changed to the direct election by
popular vote, the importance of participatory and bottom-up approach in regional development has
become common concem of every stakeholder. The theme of Capacity Development (CD) and
establishment of “‘collaboration mechanism among stakeholders™ which the Project is pursuing
matches with such political / social changes in Indonesia.
As the election of heads of local governments is done by direct popular vote, local governments
arc required to correspond to people's needs properly. Also, participatory planning is required in
the process of Musrenbang,.
In Indonesia, since the revised Local Autonomy Law No.32 and National Development Planning
Law No25 were enacted in 2004, the decentralized system has been promoted. These [aws
stipulate local government's initiatives, participatory and bottom-up approach as the requirements
of planning process for regional dcvclopment. The approach of the Project is corresponding to the
development policy of Indonesia. Furthermore, the Project has close relevance to the major issues
stipulated in the newly developed Mid-Term National Devclopment Plan (RPIMN 2010-2014)
such as Agenda V of Development Agenda: Inclusive and' Equality Development. The agenda
mentioned that involvement of the community in the development process become a very
important componcnt. .
Japan's Country Assistance Strategy {CAS) includes "Crcating a Democratic and Equitable
Society” as one of threce main pillars which deals with poverty reduction as one of its approaches.
Under the pillar, the Northeastern Indonesia Regional Development Program was formulated,
corresponding to the policy, This Project is recognized as a main project in the Program since then.
According 1o the interviews conducted for the final ecvaluation, most people indicatcd that one of
the unique advantages of this Projcet's capacity development approach is to mobilize locally
available resources and capacity towards development of the community, instcad of resource-input
orientated approach. They gave high marks for comprchensive approach of this Project which
involves all the stakeholders in a local society, which is different from the conventional target
group approach. As for facilitation skill, many of them mentioned that the Project's approach is

more systematic than other approaches and it can be applied even to other projects.

4.2 Effectiveness

For the following reasons, the effectivencss of the Project is considered to be high.

The Project document shows the progress by stage of the PAs in the target districts as follows, as
of July 2010: Among 29 target districts in 6 provinces, those whose PAs have been authorized by
the P1C and the Project Team are 7 districts listed in stage 1) to 3). Those whose PAs is in the stage

=)
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(3)

of preparation are 9 districts listed in stage 4) and 5). However, even the “forerunner” districts of

Wakatobi and Takalar are still in the process of institutionalization and thcy need time for the stage

of regular operation and establishment, Considering these points, although the number of cascs

whose PAs have been authorized is more than six (6), a target number for achieving the Project

Purpose at the termination of the Project in time, the 7 cases are still behind the stage of the

establishment of collaboration mechanism.

1} Human resource development + orpanization development + institutionalization (2) ; Wakatobi
and Takalar

2) Human resource development + organization development (1) ; Pohuwato

3) Human resource development (4) ; Selayar, Parigi Moutong, Tojo Una-una, Minahasa Utara

4) Budgeting (4) ; Bolaang Mongondow, Tomohon, Palu, Gorontalo Utara

5) Willingness at district level (5) ; Talaud, Buol, Majene, Sidrap, Bone Bolango

Except above cases, there are |3 districts whosc progresses are limited. According to interviews,
among them, there are 10 districts where some actions have been taken at individual level.
Howevcr, the remaining 3 districts have shown no reaction to the PIC's facilitation. These districts
arc classified into 6} and 7).

6) Action taken at individual level (10} ; Donggala, Minahasa Selatan, Polman, Mamasa, Mamuju

Utara, Buton Utara, Konawe Selatan, Bau-bau, Bone, Boalcmo

7) No reaction (3) ;  Konawe Utara, Mamuju, Kab, Gorontalo

Contribution factors to the achievement are as follows;

1) In Tndonesia, the elections of heads of local governments have also changed to the direct
clection by popular vote, decision makers got cager for involvement of community into a
planning process.

2) Indonesian side made use of experiences, outcomes and human resources of previous JICA's
similar projects implemented in SulaWesi.

3) In Indonesia, they arc keeping a spirit of mutual cooperation, gotong-royong, which is a
fundamental for cooperation.

Interference factors with the achievement are as follows;

1) Tn some tarpet districts, the participants of Planners Training or their bosses were shifted to
different officecs due to personnel transfer in relation to thc election of heads of local
povernments. This made an interruption in a human network among those who had shared the
understanding of CDP approach and rcsulted in the interruption of their activities.

2) It was seen in some districts that as the bosses or hcads of local governments of the participants
of Planners Training did not understand CDP approach well, it was difficult to secure a budget
for their actjvities and to carry out nccessary activities quickly and smoothly.

3) In a target district, since the number of training participants consists of five (5) planners and one
(1) CF, some observations were reported that the CF's performance whieh bring out
community's actual needs could be a bottleneck in the their activity flow. In this connection,

some target districts has a plan o conduct CF trainings by their own initiative to increase the
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number of trained CF.

4) According to a questionnaire to the participants of Planners Training, the participants include
those whose position did not match the contents of the training, those who did not have any
responsibility in the office, and those who are to retire soon and those persons tended not to take
part in the activities after trainings

(4) According to the interviews, it was confirmed that concepts which were emphasized in the three
layered trainings of the Project (namely Seminar for Decision Makers, Training for Planners, and
Training for CF), such as bottom-up approach, participatory approach, fact-based, RON
‘(Resources, Organization and Norm), matches the participants' concemns and the participants'
reactions were very positive. Besides this point, the followings were pointed out as cffectiveness
of trainings by the Project.
- try to understand everyday life of local people to understand their most pressing needs, their
ability (what they can do) and constraints (in which area they nced outsiders' assistance) ;
- try to understand community as holistic manner without limiting CF's scope for sector or
project framework;
- try to understand local people’s perspective without bringing in presumptions on local
people and communities; and
- to do this, CF will not go into communities with any project or budget but mingle with local
people as an individual and future collaborator.
According to Final Report of the 3 Party End-linc Evaluation Study on CDP, the followings
were pointed out as unigue characteristics of the three layered trainings.
- strong coordination and collaboration among alumni of different trainings, namely Training
for Planners, Training for Community Facilitators, and Seminar for Decision Makers;
- for CF Training, training contents or materials are emerged from the process of training
itsclf based on facts or realities in the community, not from modules or materials already
preparcd by the Projeet;
- for CF Training, trainings consist of several serials with a certain timc interval from one
serial to another, allowing participants to increase knowledge, skills, confidence, opportunity
to apply training materials in action in the field, and refiect back materials and action being
done,
- for CF Training, in-class discussion is combined with field practice that allows participants

t0 get comprehensive understanding including analysis of issues and facts;

According to the Project Team, they are facilitating the PIC as well as planners/CF in a target
district continuously in making a proposal of PA, implementing and monitoring the PA.
(5) According to Interviews, the followings were observed; P
1) In case of PAs with bigger progress, community, government, and NGO make collaboration -
based on mutual understanding of each stakeholder's responsibility and role (change of /l/
perception on stakeholders' roles). ﬂ

#
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2) When a government receives a request or consultation from a community or NGOs, they try
to visit a site and take fact-based response (change of attitude for working).

3) BAPPEDA of local governments are considering CDP approach for the improvement of
Musrenbang which is one of planning process with bottom-up approach (change of system),

4) Through facilitation to a community in a PA, the KAS (Knowledge, Attitude, and Skill} of the

community is changing positively.

4.3 Efficiency
For the following rcasons, the efficiency of the Project is considcred to be high.

(1) The outputs of Output 1(three layered trainings) and Cutput 3 (sharing information) have been
achieved as planned. As for Output 2(PA}, though activities for forming PA were carried out in
almost targct districts, the progress varied widely.

(2) Activities corresponding to Output 1-3 have been implemented as planned. According to the
Project documents, after trainings (Output 1), two (2) provinces and cight (8) target districts
designed and implemented additional trainings with their initiative. In this connection, as the
Project Team received main requests to support their training activities which werc beyond the
Team's expeetation, the Team madc efforts for supporting the trainings as much as possibie. Since
requests for supporting training activity by target districts. were beyond the Team's assumption, the
duty tern of Long-termm Expert on Training Management was extended, following the
recommendation in the Mid-term Review.

(3) As an additional input, 18 persons from Jocal government (mainly from BAPPEDA) in the target
districts participated in Local Administration Course of Young Leaders' Training Course sponsored
by JICA in 2008 and 2009 respectively (9x2). The Team produced a RP video introducing the
concept of the Project and distributed to related institutions and persons. In the interviews, it was
confirmed in three cases that the participants of UNHAS master course on community
empowcrment became a staff of local governments such as BAPPEDA and is now involved in the
CD Project.

{4) Additional inputs have been provided in accordance with recommendations of the Mid-term
Review. C/P trainings were implemented twice in 2008 and 2009 because among the hcads of
provincial BAPPEDAs, cxcept that in Gorontalo province, the other all heads of provincial
BAPPEDA has changed so far and inputs for them to understanding the CDP approach were
essential. Now, the Project has been supported by all heads of provincial BAPPEDAs.

(5) According to the Project Team, the Project has been designed for making their Project morc
cost-effective as follows;,

1} Since the covering area of the Project is very wide, Project Officers (PO) have been assigned
in each province as coordinator betwcen the Project Team and the PIC;
2) An Indonesian expert has been hired for CF Training; f?‘”' e

3 Since all the four (4) Japanese Long-term Experts have good commands of Indoncsian

- language, they do not need to take an interpreter or assistant in a field trip;
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4) For producing their ownership of Indonesian side, The Project Team has explained the policy

of sharing costs of PA to target districts government. According to the Project Team, budgets
for training activities, for example, have been shared by two bodies as follows; in 2008, the
basic trainings werc organized mainly by the Project. In 2009 and 2010, training activities
were co-organized by the Project and the target local governments with bigger portion by
Indonesian side. In total for three years, the portion of the CD Project compared to that of
Indonesian side was ¥35 million (34%) to ¥53million (66%).

4.4 Impact
For the following reasons, the impact of the Project is considered to be high.

(1) According to the interviews, it was observed in advanced districts whosc PA ‘was authorized that

stakeholders were requested to improve a proposal of a community’s necds from a mere wish list

to an action plan with priority for reflecting community’s needs into a planning process

(Musrenbang) and the CDP approach was considered an useful way for the purpose. Tf it will be

going as presenl, it is expected that the number of development projects/programs utilizing local

resources and characteristics will be increased. On the other hand, for target districts with small

progress in designing and implementing PA, an organization needs to be established which will be

able to impiement additional trainings and provide necessary facilitation in place of the CD

Project Team. Otherwise, it is hard to expect the achievement of the Overall Goals within 3-5

years afterwards, For achieving the Overall Goals, it is necessary to increase the number of those

who understand the CDP approach. However, key persons who are now working actively in a

target-district are essential for the time being.  Therefore, if those key persons will be shifted to a

non-related office in the target districts, on-going activitics may be interrupted.

(2) In the interviews, the following cases were confirmed as unexpected positive influences:

1)

2)

3)

4)

Inquiry:

There were some inquiries on the CD Project activities from central and other local
governments such as Diklat, Ministry of Home A ffairs and non-target districts

Number of WSs and additional trainings conducted by local governments and the nimnber of
participants :

- Additional trainings organized by local governments were implemented in eight (8) districts
in two (2) provinces (North Sulawesi and Gorontalo) and the number of participants were
1,268 persons in total. Since the number of participants in trainings by CD Project is 315
persons in total, four time the participants of basic trainings by the Project became
beneficiaries of that by local governments.

No. of activities done with local governments' initiative which are not authorized vet. ;

- Forty scven (47) activities in 26 districts in 6 provinces were identified.

Influence to other donors' projects/programs;

- It is confirmed in the interviews that the participants of CF trainings organized by the

Project as well as by local governments' initiative are working as facilitators for other donors' /
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programs.

(3) Two activities were identified as a part of collaboration among the Eastern Indonesia Development

Support Program;

- Mamminasata Metropolitan Area Urban Development Promotion Project (the national expert of
CDP was dispatched as a resource person of a workshop)

- Technical Cooperation Project for Strengthening the Regional Based Education Management in

Maluku (a technical officer attended a CDP organized workshop)

(4) According to the interviews, many comments were made on the positive change of KAS of

officials as well as communitics. NGOs also obtained facilitation skill in CF training and took
actions for empowering a community with their initiative. The followings were reported as cases
that CDP approach gave an influenced to planning process.

- A community improved their proposal to Musrenbang from a mere wish list to a proposal with
priority based on their needs.

- In model villages in Wakatobi, the Village Mid-term Dcvelopment Plan (RPIMdcs) 2010-2014
was prepared which reflected the community's priority. Furthermore, a technical guideline for
conducting Musrenbang was developed and a Bupati decrec on the guideline is planned to be
issued. _

(5) According to the Project documents, PAs were authorized in 7 districts in 5 provinces which is the
24% of the 29 target districts. On the other hand, activities which have not been authorized as PAs
but initiated by the participants of thrce layercd frainings in the preparation stage for PAs are
identified in 19 target districts of 6 provinces. Target districts where any of both activities arc
on-going or already implemented are 26 in total which produced beneficiaries in the 90% of the

whole target districts.

4.5 Sustainability

For the following reasons, the sustainability of the Project is considered to be medium.

(1) 1t was confirmed that all provincial governments have some plans for sustaining the results of the

Project in futurc such as additional trainings for policy makers and DINAS, CF training, and
improvement of Musrenbang by applying the CDP approach. In the target districts, the district

governments also have some plan to sustain the CDP and to extend it.

{(2) According to the interviews to the PICs, provincial governments have their own development plans

and are considering the application of CDP approach in implementing those programs.

Province Development Plan Application of CDP approach
West Sulawesi Bangun Manda {2008—2013)(Provincial budget: Rp.51billion/3years) assign 1 GF in 1 village
Southeast Sulawesi BAHTER.A.MAS(comrnumty empowarment program; Provinoial budget; capacity improvement of \.:|Il|ag5
Rp. 150billion/3years) governments and communities
ity facil i i
Central Sulawesi PPWP (community empowrment program) (pravincial budget; Rp.55billion/year} g'):n;mumty acilitation by trained

{3) The function of PIC such as the promotion of participatory approach, coordinatibn with district

governments, and monitoring and evaluation of activitics in CDP are needed to be internalized into
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the function of BAPPEDA. PICs have action plans to sustain CDP approach and their owncrship is
VEry strong.

(4) Tn CDP, the lecturers of Planners Training include 6 members of PLSD Indonesia Institute (PLSD
II, the members are all from JICA's PLSD Training participants). The lecturers of CF Training
include an Indonesian Expert, some of POs, and the participants of JICA's PKPM project (they are
called master faciIifators), and some of capable participants of CF Training. These facts indicate
that if a TOT is conducted, it is possible to secure the sufficicnt number of lecturers.

(5} Regarding the functions of PO, the following functions which the POs have shouldered in the CD
Project are needed to be taken over;

- Resource persons in trainings

- Consultation to the target districts and provincial governments

- Monitoring the PA
(6) The implementation framework for training in the CDP is as follows;
Seminar for Policy Makers Planners Training CF Training
PKPM project members (Master
Training Prof. Oohama Members of PLSD II; Bperscons Facilitators: 8 persons)
Lecturers PO
Netional Expert
Training PLSD-based. The revised version of the training materials developed in |A guidsline developed by PKPM
materials Sulawesi Community Development Project project
Lecturers belong to PLSD 11 (the
Frof. Oochama members consist of almuni of No organization for the leoturers
Organization |Venue; Hotels in North Sulawesi |PLSD Training it Japan) Venues: hotels, a field near a
and South Sulawesi Veanuae; Provingial Diklat in North villege, etc.
Sulawesi and South Sulawesi
Budeat CDP vs. Indonesian side: CDP vs. Indonesian side; CDP ve. Indonesian side:
udge ¥24.3M vs. ¥6.6M (79%: 21%) ¥4.9M vs. ¥20.6M (19%: 81%) ¥5.8M vs, ¥26.1M (18%: B2%)

The followings are points to be considered for sustaining the CDP activities.

- To secure a budget for trainings is one of the conditions for authorizing PA and local
governments' responsibility. Regarding local governments' own development programs listed
up in (2) above, the budgets have been secured.

- The Project Team has already prepared a guidcline for TOT (advanced) for master facilitators
who serve as a lecturer or resource person in CD training as well as a guideline for CF
Training (basic) for preparing a organization for the expansion of the CDP activities to other
regions

- Regarding training lecturers, for Planners Training, the number of participants to JICA's
PLSD Training in Japan has been increasing steadily in Indonesia. For CF Training, some
capable CFs have been trained in the CDP and a training guideline for TOT for master
facilitators has been secured by the CDP side. If an organization like PLSD 11 is established
for lccturers of CF trainings, it is possible to prepare an implementation system for expanding
the implementation of CF trainings to other regions. Therefore, if local governments in other

regions allocate a budget for those trainings, it is possible to expand the CDP approach to vz
/

4
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other regions.
5 Conclusion and Recommendations

5.1 Conclusion



5.1.1 Progress of the CDP _

Based on the resuits of the Study, it is found that the activities of the CDP have contributed
and reinforced the process of Musrenbang which thc Government of Indonesia has promoted by
providing the bottom-up planning process since 2004. [t is confitmed that government officials or
community facilitators who were trained in the CDP have filled the gap between the local govemment
and community people in the several “forerunner” targeted districts, and they have promoted to
implement PA based on the needs from community.

It is apparent in several ways that the CDP activities have changed the mindset of
stakeholders through providing training to the three layers, and stakeholders who become the active
person {doer) have leamed more practical knowledge from the experiences of PA.

Concerning the “forerunner” targeted districts (7 districts), all stakeholders in the districts
have a shared vision and favorable understandings of CD concept. There exist leader who promotes
CD concept among stakeholders. On the contrary, there are no persons who take an action after
trainings in 3 targeted districts. And for other 19 districts, it is found that positive impact has been
brought to individuals, organization and socicty mentioned in the Annex.

The Team considered that enhancing CD through the CDP shows the positive impact to 26

targeted districts; however it is hard to expect the achievement of the Overall Goal within 3-5 years.

5.1.2 Effectiveness of CDP

(1) CDP is one of the major tools to complement the Musrenbang. Community has duty to
prepare the proposal under the Musrenbang, however most of the community has no ability
to implement it. The facilitators from CDP support to improve the proposal by raising
community awareness to see the faced issues in a more fact-based attitude and to solve tilem
first by utilizing the available existing resources. Thi;s has contributed to the effective use of
the resources (human resources and financial resources).

{(2) CDP Approach is based on the “empirical learming process”. Flow of CDP consists of
“Training-Action Plan-Pilot Activity”. In terms of training, in-class discussion is combined
with field practice that allows participants to get comprehensive understanding inciuding
analysis the facts. Training leads to the next stage of PA through elaboration of action plan,
Advisory services and consultation are provided by CDP at implementation stage of PA.

It is recognized that *empirical learning process” has provided opportunity to change the
mindset and behavior of stakeholders in the “forerunner” targeted districts.

(3) CDP enhances the ownership of Indonesian side by respecting people initiatives,
proportional role of government and administrative procedures. Under the framework of CD,
budget for implementation of PA is supposed come from government combined with
matching fund from community. Therefore there is different progress from “forerunner”
targeted districts and others. It is an inevitable cost of respecting ownership

4 F inaliy, the strength of the CDP is trainings which are coordinated and collaborated among

ex-participants of different training, namely Seminar for Decision Makers, Training for
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Planners and Training for Community Facilitators. The network of ex-participants is useful
resources to promote CDP approach. However the critically important part of trainings is
how to establish a structural Training of Trainer (ToT) of CDP approach and incorporaie it

into the existing system.

5.1.3 Replicability to Other Regions

Central Government (Ministry of Home Affairs and BAPPENAS]) recognizes that CDP has
proven effective and suitable to enhance capacity of stakeholders for planning and management for
regional development. Therefore, they request the Team to replicate the CD praject to the other
regions, especially to disadvantaged areas like Nusantengara, Maluku, Papua and Kalimantan.

Tt was confirmed that CDP complements the economic growth by filling the gap between
who are benefited and who are not.

The. replicability of the CDP is needed to be considered carefully and strategically. It is a
great chance to tackle the poverty issues by enhancing the capacity development based on the

Sulawesi experience whatever targeted area is outside Sulawesi.

5.1.4 Sustainability of the CDP

1t is clear that bottlcneck for the sustainability of the CDP is that the institution supposed to
provide qualified CD training courses after JICA is genera]l'y not there. Most of the contents for
trainings are taught by Indonesian experts who belong to JICA previous projects and some of them
hired by the CDP. The CDP needs to be equipped with the capacity of institutionalization strategy. And
Training is the meost critical determinant to sustain the CDP approach in the region.

An this rcgards, the Indonesian side has confirmed following:

(1) Provincial Govemment commits to provide budget and to conduct trainings for planners and
facilitators or others related activities.

(2) A CD Resource Bank (tentatively named) which consists of ex-participants of planner trainings,
master facilitator, faeilitators and members of PLSD Institute, will be established. Provincial
Government wishes to utilize consultation services provided by Resource Bank for development
program and to utilize its personnel as resource person for implementation of trainings activities. This

institution will substitute function of CD Project and is expected to be partner of government,

5.1.5 Conclusions
Finally the Team recommends that the CDP will be extended for 2 (two) years with
following reasons:
(1) CDP has not yet completely achieved the project purpose, but has made substantial progress
with numerous positive impacts which were unforeseen at the beginning of CDP. vz

(2) There will be remarkablie outputs and certain amount of PA to be realized within next 3years,

The CDP shall provide proper consultation to each PA. While PA will b lmplemcnted
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properly, the CDP should show tangible results to promote the CD concept efficiently.

(3) To provide qualified training is one of the key for sustainability of the CDP. The proper
institution to hold CDP approach will be considered during extension period.

(4) The lessons learned from experience of the “forerunner” targeted districts will be
documented and disseminated to the other districts.

(5) There is demand for application of the CDP approach developed in Sulawesi. 1t is

acknowledged that there is good prospect for disseminating its cxperiences, process and

approach to outside Sulawesi and for incorporating them into national and regional programs.

Therefore, the replicability of the CDP will be considered as trial cases at the extension

period.

5.2 Recommendations
Following the conclusion which ends with a proposal for the extension of the project for two more
years, the team presents a series of recommendations which are categorized into the following five
areas:
1. Inclusion of new tasks in CDP
2. Enhancement for better operation in CDP
3. Ensuring sustainability and facilitating smooth handing over of CDP
4. Disseminating and replicating the CDP appreach to other regions

5. For enhancement of collaboration with other programs

5.2.1 Tnclusion of new tasks in CDP which should be carried out during the extension
period

As CDP will be terminated at the end of two-year extension period, and with recognition of
effectiveness of thc CDP approach for enhancing capacity for regional development, the team judges
that it is essential for CDP and the Indonesian counterpart to start thinking about measures to ensure
sustainability and to enable extension of the effects of the CDP approach beyond the targeted areas
during and even after the extension period, In this rcgard the team recomumends that the following new
tasks should be included and carried out through CDP during the extension period.

(1) Preparation of strategy for creating enabling organizational set-ups. This includes consideration
of a possibility and feasibility to establish ‘CD Resource Bank’ (a tentative name) which will
play a core role in providing training and consultation services on the CDP approach,

(2) Drawing of lessons lcarmned on the CDP processes and experiences with identification of
promoting and inhibiting factors. These lessons will provide valuable inputs for similar projects
in future.

(3) Identification of measures for replication of the project outputs in six provinces in Sulawesi and
other regions

(4) Attempt for introducing the CDP approach to other regions outside Sulawesi and/or in other

7

community/regional development or sectoral programs/projects. xL
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More specific recommendations concerning each of these tasks are presented in part of

subsequent sections.

5.2.2 For enhancing better operation in CDP in the extension period

The team confirms that substantial progress and impact are made especially in terms of three
layered trainings, community facilitation and building up desired linkages between communities and
local governments. However, the team has also identified some areas of concern where modifications
are rcquired in implementation process. The below are concrete recommendations of the team in order

for the project to have bettcr operation in the project cxtension period.

(1) As the number of qualified trainers on community facilitation is still limitced in relation to
growing demand for CF training, CDP should give a priority to conduct TOT and to increase
the number of master facilitator accredited by CDP.

(2) There were cases of inadequate selection of trainees for different types of training., To
maximize the impact of training, the local government should ensure to select the right
persons to send for training considering their roles and functions, motivation, ability and years
before retirement or possibility of transfer etc.

(3) For PA, technical input from DINAS staff or Community Empwerment Board (CMB) is often
required. The local governments should encourage participation of DINAS staff or members .
of CMB in training for planners or provide them with orientation through district-sponsored
CFs on the importance of community participation and empowerment and communication
skills just before they are involved in pilot activities.

{4) In some PA areas, activities are carried out in technically not proper way or local peoplc have
to wait unnecessarily too long to find solution to their problem. To ensure quality and
efficiency of PA, communities should receive advice from those with technical expertise at the
right timing. In this regard CFs should avoid overemphasis on community self-help and
should judge in a timely manner which tasks require input from specialists and communicate
with the districts. If the districts are understaffed or with limited budget for providing required
services, CDP could liaison with relevant organizations or people and in some cascs should
consider dispensing project money for filling the gap.

(5) There are some targeted areas where three-tiered training provided by CDP has not brought
about any action towards PA or other activities initiated by the districts for one reason or
another (Konawe Utara, Mamuju, Kab. Gorontalo). Some local governments wish for
changing target arcas for PA. In such a situation, CDP should discuss with the local
governments and agree on if target areas for PA can be changed or not. .

(6) Continuous moritoring and consultation is a key for PA and it is expected that consultation

need is forescen to be substantially increased during the project extension period as a number
of PAs will move into implementation stage. CDP and PIC had better consityc pos[‘iliility
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to making better use of ICT, including mobile phones, for providing consultation to the
districts, CFs.

(7) Tn selecting villages for PAs, district governments and the project might consider to apply
certain criteria such as poverty incidence ratc in order to make best use of CFs and PA

opportunities to tackle problems facing disadvantageous communities.

5.2.3 For ensuring sustainability and facilitating smooth handing over of CDP to the
Indonesian side by the end of the extension period

As the discussions on the evaluation by five evaluation criteria has revealed, the team
assessed sustainability aspect of CDP relatively low. How to ensure sustainability of the project is the

biggest challenge of the project. Tn this connection the team prescnts the following recommendations,

(1) Institutionalization of training for planners and CFs at provincial level: By this time, the
three-tiered training for policy makers, planners and CFs have been provided by CDP and
subsequent trainings have been organized by some districts. However, there are frequent
rotations and transfer of trained staff, which has not only disrupted smooth planning and
implementation’ of PAs but also prevents succession and accumulation of CDP experiences
among stakeholders. It is therefore proposed that at Icast the portion of training for planners
and CFs which CDP has provided at the provincial level should be institutionalized by
provincial governments so that these trainings can be offered on a regular basis (Gorontalo
and North Sulawesi have already moved to this direction). In this respect BAPPEDA in
collaboration with other relevant agencies/burean including personnel development bureau
should prepare plans and try to allocate budgets for undertaking CD training. Provincial
governments arc encouraged to make use of planning process of RPJMD to secure budget for
this purpose.

(2) Cost sharing for lectures and trainers’ fees by provincial govemments: Related to the above
point, till now whether it is training organized by CDP or local governments, CDP shoulders
the entire costs for hiring trainers. In order to smooth handing over the project to the
Indonesian side by thc end of the extension period, it is recommended that provincial
governments should make effort to partially shoulder financial costs for lectures and trainers
in the casc of training organized at the provincial level during the extension period.

(3) Commitment of district governments: In sustaining training and PA activitics in each target
district during and after the extension period of the project, the role and commitment of
district governments is crucial. To encouragce active participation of district governemnts and
to induce their commitment for CDP, PICs are encouraged to organize meetings for
representatives of district governments in which it should explain the need for additional

Tve.

training to be conducted by district governments and for active roles to be played by them in
continuing and expanding CDP activities. If it is judged to be necessary, minutes of /

understanding can be prepared and signcd by PIC and district governments on the
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responsibility of both parties in sustaining CDP activities.

(4) Consideration of introduction of community exposure scheme for relatively young staff in
local governments: To send young staff to communities to expose themselves to everyday life
and reality of local communities through CF training could provide valuable opportunities for
them and thosc who gain insight on communities will becorne assets for local governments if
the latter continue fo wish promoting participatory development, Local govermnments could
consider a possibility to include such community exposure scheme in their personnel
development activities particularly for rclatively young staff by utilizing CF iraining
opportunities.

(5) Replacement organization for PIC: At the end of the extension of the Project period, PIC will
be dissolved and there will be no organizational set-up to sustain the effectiveness of CDP not
to mention to duplicate similar approach to other areas in Sulawesi. Therefore, it is
recommended to Provincial BAPPEDA to consider an altcrnative organizational set-up and
come with a proposal by the end of the first year.

(6) Linking with the Central Government; To enhance sustainability as well as to promote
dissemination of the CDP approach to other regions, PIC and the Project should morc actively
seek opportunities to link up with rclcvant authorities at the central level which are interested
in understanding and utilising the CDP approach in their program or using CDP as reference
for improving and formulating policics/regulations conccroing decentralization process,

regional/community development and poverty allevation.

5.2.4 For Disseminating CDP experiences and replicating its approeach to other regions
outside Sulawesi
With a recognition that the CDP approach is very effective approach for capacity building of
stakeholders at multiple levcls and for community and regional development, the team believes that
both thc Japanese side and provincial governments should make more effort to disseminate CDP
experience and replicating its approach in other regions. Below are recommendations for making step

forward to such a direction.

(1) More systcmatic documentation of CDP experience and presentation of a quasi-policy paper to
the central level: There should be many lessons learned on the experience of CDP, which should
be fed into policy formulation process not only at regional level but also at national level, ¢.g.
for improvement of Musrenbang process, poverty alleviation or community/regional
development policies and strategies. It is, therefore, important for both the project and
Indonesian counterparts to systematically document and analyze the experiences they have had
under CDP and to produce policy recommendation paper to be presented to provincial and
central govermments including Ministry of Home Affairs (BANGDA).

(2) Preparation of strategies for the establishment of ‘CD Resource Bank’ (tentatively named) by

the project: At this moment national experts (lectures, truiners and POg) are individually
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(3)

4

(5

recruited from different locations and organizations and rernunecrated by the project, and therc
are no organizations which pool these human resources. This is a bottleneck in trying to
disseminate and replicate the CDP approach to other regions or even to other countries. During
the extension period, the project should prepare a strategic paper for the establishment of ‘CD
Resource Bank’ which could offer training, consultation services on the CDP approach. The
project should consider options for different types of legal entity to be established (private,
government, NGO, semi-government} and compare them in terms of strengths, shortcomings
and feasibility etc.

Expansion of the role of JICA-experts: For disscmination of the CDP approach and also for
preparation of strategic paper for ‘CD Resource Bank’, there will be a need for the projcct to
more frequently contact and communicate with the central government, particularly Ministry of
Home Affairs, BAPPENAS and with other JICA assisted programs and with other donors. For
this reason, the scope of the work to be carried out by the JICA-experts should be expanded to
include negotiation and coordination function with relevant agencics,

Introduction of the CDP approach outside Sulawesi by CDP: As a first step for replicating the
CDP approach, the project should attempt to information and experiencc sharing or even to
carry out seminars in regions outside Sulawesi, particularly in disadvantageous or ethnically
complex regions such as Nusa Tenggara, Maluku, and Kalimantan.

Holding seminars and workshops or rcceiving study tours from other regions: Tn order to
disseminate CDP experiences, the project should organize seminars inviting people from

outside Sulawesi or to receive study tour groups from other regions if such requests come.

5.2.5 For enhancement of collaboration with other programs

(1) Collaboration with other provincial programs: There is interest and initiatives already taken by

some provinces to adopt or incorporate the CDP approach in particular provincial programs,
for instance, Bangun Mandar in West Sulawesi, BAHTERMAS in Southeast Sulawesi and
Program Pengembangan Wilayah Perdesaan (PPWP) in Central Sulawesi. However, their
interests are often limited to utilize community facilitator in only planning stage to receive
better and more feasible village proposals. Although community facilitators can make not
small contribution in this regard, thc CDP’s emphasis is not only on community participation
in planning stage but rather on establishing finctional linkages and collaboration among
diffcrent stakeholders including district and provincial governments to enhance. The project,
therefore, should continue communicating with relevant authoritics to make their provincial

programs more effective and sustainable.

{2} Collaboration with National Program: The central government operates National Program for

Community Empowerment (PNPM), a community-driven development program, which is
planned to tun until 2015 and prioritized as a poverty reduction tool in RPIM 2010-2014,
Although CDP and PNPM are similar in their community participatory development approach,
PNPM has a different mode of operation from CDP in that PNPM provides, budget with the
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community and let them plan, construct and maintain their community infrastructures.
Therefore, although it would be difficult for the Project to concretcly collaborate with PNPM
in the short term, the Project is expected to discuss with central government organizations
such as BAPPENAS and Coordinating Ministry for Social Welfare in this extension period to
explore the ways of collaboration in the futurc since the CDP approach has a potential to be

utilized at the national level.

(3) Collaboration with other JTCA-assisted projects: The Project has already collaborated with

other JICA-assisted projects such as holding a lecture about facilitation skills to provincial
government officers in South Sulawesi in the project of “Enhancement of Urban Development
Management in the Mamminasata Metropolitan Area” and admitting participation to a
community facilitation workshop from the project of “Technical Support for Strengthening the
Regional Based Education Management (Maluku)”, The Project is expected to continuously
and actively collaborate with other JICA projects in and out of Indonesia and spread out the
CDP approach.

5.2.6 Revision of PDM and PO
Revised PDM and PO which reflect recommendations presented above are attached to the

Annex 4.



Annex 1

Terminal Evaluation Mission Team Schedule
Sulawesi Capacity Development Project (CD Pro;ect)

Consultant 1 ‘ Consultant 2

28|Mon Brleflnq Bneflng MKS
June |.29]|Tue [Takalar MKS Takalar MKS
PM 12:20 JT-13001ly to PM 12:40 GA-602 Fly to
30|Wed [Mamuju Majene |Manado Manado
Move to Majene by CAR Project Officer
. . Minahasa Utara
1|Thu |Majene/BAPPEDA/Desa |Majene BAPPEDA / DPRD / CF Manado
Move to Mamuju by CAR PIC o i
2|Fri  [Interview with Mamuju |Bolaang Mongoundou  [Manadg {3rd F;VPE'_;?;’;?”'% UD?‘SS’C""
PIC/Project Officer (BAPPEDA) at Manado 7y Report)

AM 9:30 SJ 568 Fly to

. Palu
5[Mon \év:g;tltz)ginesafCFl :Nakatob Move to Parigi Moutong |Parigi
by CAR, Interview with
Working Team of Parlai
. Parigi Moutong/Desa
6lTue \éVakat:obllDesaICFlSZI :Nakatob Petapa, Head of Parigi
upa BAPPEDA
‘ Move to Palu by CAR
July AM 10.30 XN-9008 Fly Tojo Una Una {2
7|Wed fto Kendar Kendari |persons from Palu
PIC / Profect officer ' BAPPEDA) at Palu
PIC / Project Officer
PM 15:45 7P-662 Fly to PM 17.45 GA-609 Fly to
§|Thu makassar MKS Makassar MKS
. . {(3rd Pty Evaluation: Submission
o{Fri |Internal Meeting MKS internal Meeting MKS of Draft Flnal Report)
s SRR ﬁz T SR pdicnd [ ;

RO W o)

MKS. [2nd TV Conference MKS
Takalar by CAR gh:rgr-l?:l:r?% Fly to
13[|Tue |CF/BAPPEDA/Participan| MKS Marisa
1s of training Move to Pohuwato by
CAR
Selayar (CF, BAPPEDA)
14{Wed |Sidrap (CF, BAPPEDA) [Mkg  |FohuwatoDesa/CF/ 1, .0
BAPPEDA
at Makassar
Pohuwato/Back to
15|Thu |1/ PLSD I MKS |Gorontaloby CAR |Gl
j Project Officer
- - Gorontaio (PIC) (3rd Pty Evaluation: Submission
16{Fsi  |Report Writing MKS 82 / CF from Gorut Gilo of Final Report}




Terminal Evaluation Mission Team Schedule
Sulawesi Capacity Development Project (CD Prolect)

Consunant 1

] Consu{tant 2

July

17

sat |

Report thng'

18

sun {F

19

Mon

Report Writing

MKS

Report Writing

MKS

> /|(Sasaki, Seio}
09700 MGFHA

11:00 PNPM-
PISEW

13:30 EoJ

1500 BAPPENAS
(Sasaki, Seto,
Suzuk

- Arrival in JKT/MKS
{Sato Suzikal

MKS

20

Tue

internal Meeting

MKS

Internal Meeting

MKS

internal Meeling

MKS

21

Wed

Preparing MM

MKS

sharing drait MM io PIC

MKS

AM 8:30 8J-568 Fly
1o Palu

Move to Parigi by
CAR '

parigi

22

Thu

Preparing MM

MKS

Preparing MM

MKS

Desa/BAPPEDA
move to Palu by
CAR

paiu

23

Fri

Preparing MM

MKS

Preparing MM

MKS

interview with PIC
PM 14:00 SJ)-563
Fly to Makassar

MKS

Ak

26

Preparing MM

MKS

Preparing MM

MKS

Discussion on MM

MKS

27

Sharing drait MM to PIC

MKS

Sharing draft MM to PIC

MKS

Sharing drait MM io
PiC

MKS

28

Wed

Signing MM by Head of Bappeda 6 Provinces in Makassar

at Kenari Tower Hotel

MKS

MKS

Move to JKT
17:25 GA-603

JKT

28

Thu

Report Writing

MKS

Report Writing

MKS

BAPPENAS
MOHA

wB

Dep from JKT {Mr
Sasaki)

JKT

30

Fri

Move to JKT/Dep from
JKT

Move to JKT/Dep from
JKT

EQJ

AusAlD

JICA JKT Office
/ Dep from JKT

JKT

Arrival i Tekyo

—87—



List of Interviewses

Consultant 1 goes to We

lawes!, Southeast Sulawesi, and. South Sulaw

Annex 2

Majene District, West

Sulawesl

09.00-10.00 YSyamsiar Muchtar Kepala Bappeda __ _|Pengambil Kebijakan
10.00-11.00 |Albar Mustar Kasubid Penataan Wilayah Alumnl Diklat Perencana Kantor Bappeda Kab.
Bappeda Majena
1 | Thu {11.00-12.00 |Muzrifah Nur Kasubid Perencanaan Perencana
13.30-14.30 |Abd. Hamid Ketua Kelompok Tani B‘;:‘;“ Masyarakatlmam 210 ng Puawang/Rumah
14.30-15.30 |Ikhsan Welly Direkiur Yanmarindo Community Faciiator Pak lmam
West Sulawesi Province (Mamuju)
09.00-10.00 jMuh. Hatta Latief Kepala Bappeda Prov. Pangambil Kebijakan
10.00-11,00 [Muh. Syaugi Staf Bappeda Provinsi Anggota PiC
2 | Fri [11.00-12.00 |A. Nurfalah Staf Bappeda Provinsl____|Anggota PIC Kantor Rappeda Prov.
Liliss Listiowaty dan Kasubid dan Staf Bappeda
13.30-15.00 |5 Muthalib Provinsi Anggota PIC
Wakatobi District, Southeast Sulawesi
10.00-11.00 |Muh. Yamin Kepala Dasa Longa Pasgerta Training CF
5 | Mon [11.00-12.00_|Sunarwan Staf Pemda Alumni Training CF Aumah Kades Longa
14.00-16.00 [ = LSM Peserta Training CF T o
09.00-10.00_|Hidrawati Staf Pemda Alumni S2
10.00-11.00_|Abd. Halim Sekretaris Bappeda Focal Point
6 | Tue [11,00-12.00 [Sariamin atau Sacruddin|Kasubid/Kabid PTG ST Ka"“’;f:faazgf‘ Kab.
Bupati/Kepala Bappeda ) -
14.00-15.00 |Hugua atau Abd. Manan Wakatabi Pengambil Kebijakan
Southeast Silawesi Province (Kendari)
14.00-15.00 (La Ode Ali Hanafi Kepala Bappeda Provinsi  [Pengambil Kebijakan
7 {wed TEASUDTO T EHTETTETTET, i Kantor Bappada Prov.
15.00-16,0¢ (J. Robert Eend. El Kependudukan Focal Point PIC Sulawesi Tengggara
16.00-17.00 |La Ode Muh. Alwi Staf Bappeda Alumni Diklat Perencana
8 | Thu 09.00-10.00 [La Ode Nafiu Dosen Univ, Haluoleo Anggota RIC Kantor Bappeda Prov.
10.00-11.00 |Aisa Rauf Dirgktur LSM Equator Anggota PIC Sulawesi Tengggara
Takalar District, South Sulawesi Province
10-00-11,00 |Nuriinda Keiua FIK KSM Takalar -~ |Alumni Training CF
11.00-12.00_|Nirwan Nasmullah Kepala Bappeda Takalar _ |Pengambil Kebijakan
13| Tue . Kasubid Bappeda dan Ajumni Diklat Perencana/ Kantor Bappeda Takalar
13.00-14.30 |Jamaruddin dan Hasim Kabid Dinas Tenaga Keria _|Taskiorce
14.30-16.00 |Dg. Mangung dan lpah |LSM Peserta CF Takalar
Selayar District, South Sulawesi Province (Makassar)
09.00-10.30 |Taufik Kadir Staf Bappeda Kep. Selayar jAtumni Diklat Persncana Kantor Bappeda Prov.
10.30-11.30 |Nuzri sla . LSM Pesetta Training CF Sulawesi Selatan
14| wed Sidrap District, South Sulawesi Province (Makassar)
13.30-15.00 |Syamsut Rizal g’;a;g[;::llas Ketahanan Alumni Training CF Kantor Bappeda Prov.
15.00-16,30 |Anwar D. Nurdin Staf Sekretariat Dagrah___ |Alumni Diklat Perencana Sulawesi Selatan
South Sulawesli Province
09.00-10.00_{Tan Malaka Guntur Kepala Bappeda Pendambil Kebljakan
10.00-11.00 |A. Irawan Bintang Kabid SDOM Bappeda Sekretaris PIC Kantor Bappada Prov.
15| Thu A, Ambaru Keteng dan Sulawesi Selatan
11.00-12.30 |, Staf Bappeda Alumni Diklat Perencana

Muh. Harsani




AL

i, Gorontalo, and

North Minahasa, Nort

h Sulawesi Province

09.00-10.0¢ {Carolus Paruntu Kepala Bappeda Pengambil Kebijakan
10.00-11.00 |Diane Ch. Pangow Kabid Litbang Perencana
1 | The [11.00-12.00 |Frenky Koltiod Direktur LSM Lempalhi Alumni Training CF Kantor Bappeda Kab.
13.00-14.00 [Jossph Dengah Anggota DPRD Minut Peserta Seminar Legislatif Minahasa Utara
14.00-15.00 [Tomy LeM (Iéitua Forum Komuniias
North Sulawesi Province (Manado)
08.00-09.00 (Lucky Longdong Kepala Bappeda Provinsi  |Pengambil Kebijakan
(9.00-10.00 [Jane Mendur Sekretaris Bappeda Ketua PIC Sulut Kantor Bappeda Provinsi
10.00-11.00 {Rillya Gobel Staf Bappeda Sekretaris PIC Sulawesi Mara
2| Fri [11.00-12.00 |Ferra Koluod Staf Bappeda Anggota PIC
Bolaang Mongondow District, North Sulawesi
] : Kepala Bappeda Kab. Pengambil Kebijakan/ Kantor Bappeda Provinsi
12.00-13.00 |Suharjo Makalalag Bolaang Mongondow Alumni Diklat Perencana Sultawesi Utara
Parigi Moutong District, Central sulawesi
15.00-16.00 |Nisfah Suaib Staf Bappeda Parigi Perencana L
5 |Mon 16.00-17.00 [Suprivanio LSM Hukum dan Keadilan _fAlumni Training CF Kantor Bappeda Kab. Parigi
Nasir Dj. Totou, Mahilil Kepala Desa Tokoh Masyarakat/Peserta
10.00-12.00 dan Jadid ! Petapa/l. SM/Staf Kantor Training CF - Rumah Kepala Desa Patapal
6| Tue Kecamatan Parigi Tengah 9
14.00-15.00 |Moh. Idrus ﬁiﬂifappﬁda Pangl | pengambil Kebijakan Kantor Bappeda Kab. Parigi
Tojo Una-Una di Palu, Central Sulawesi
09.00-10.30 Arief Rachman dan Staf Bappeda Kab. Tojo Alumn? Training CF dan Kantor Bappeda Prov.
) i Yolanda Una-Una Alumni Diklat Perencana Sulawesi Tengah !
Central Sulawesi Province (Palu)
7 | wed}14.00-15.00 |Rais Lamangkona Kepaila Bappeda Pengambil Kebljakan
] Kabid Perekonamian & Kantor Bappeda Prov,
15.00-16.00 |CH. Sandra . Pengemb. Wilayah Ketua PIC Sulieng Sulawesi Tengah
Ramlan Yunus, Anwar .
16.00-17.30 dan Rivan Burase Kasubid Bappeda Anggota PIC
Pohuwato District, Gorontalo
09.00-10.00 {Lahmudin Laparaga Kepala Bappeda Pengambil Kebijakan Kantor Bappeda Kab.
10.00-11.00 |irfan Saleh Staf Bappeda Alumini Diklat Perencana Pohuwato
11.00-12.00 |Ham Botutihe Kepala Desa Malec Tokoh Masyarakat :
14} wed|12.00-12.30 |Rony Tokoh Masyarakat Tokoh Masyarakat
13.30-16.30_|Sridayani L.SM Peserta Training CF Rumah Phiz':onleesa
Husain Abdul Wahid __|LSM Peserta Training GF °
Nartt | SM Pesenta Training CF
Gorontale Province
15| Thy 14.00-15.00 |Winami Monoarta Kepala Bappeda Provinsi  |Pengambl! Kebijakan Kantor Bappeda Provinsi
Garontalo
£9.00-10.00 |Aryanto Husain Kabid Ekonomi Focal Point
Fri [10.00-1 2.00 Naqa Yuhang gnggga. Kasubid Bappeda Anggota PIC Kanter Bappeda Provinsi
16] Fri Sagila dan Fitri Philie Gorontalo
13.00-14.00 [israwanto Masia Kasubid Bappeda Alumni 2
14.00-15.00 |Siswan ___ Jrsm . Alumni Training CF
el e M ain Team goes. to-Parigi Moutorig, Cétitral Sulawesi
I Kepala Bappeda Parigi . .
09.00-10,00 [Moh. drus Moutong Pengambil Kebijakan Kantor Bappeda Kab. Parigi
10.00-12.00 |Team Pokja Tearn Pokja Team Pokja
22] Thu {14,00-15.00 |Nasir Dj. Totou Kepala Desa Petapa Tokoh Masyarakat
y . LSM/Staf Kantor _ Desa Petapa
15.00-16.30 [Mahlii’Jadid Kecamatan Parigi Tengah Peserta Training CF
23|Fri  ]09.00-10.00 [Rais Lamangkona Kepala Bappeda Pengambil Kebijakan
CH. Sandra, Ramlan Kantor Bappeda Provinsi
10.00-12.00 {Yunus, Anwar dan Rivan |Kabid & Kasubid Sulawesi Tengah ~

Burase

Anggota PIC




List of Experts and Project Officers

= Expert (Long-term & Short-term)

ANNEX 3-1

Long-term Expert

Mr. SAKUMA Hiroyuki

Chief Advisor/Regional
Development Folicy Advisor

Sept. 2007-Sept. 2010

36 man/month

Mr. SHINTANI Naoyuki

Training Management/
Local Governance

Sept. 2007-Sept. 2010

36 man/month

Mr. NAKAJIMA Kosuke

Network Building Advisor/
Project Coordinator

Sept. 2007-Sept. 2010

38 man/month

Short-term Expert

Mr. NAKAYAMA Ichizo

Participatory Development/
Institutionalization Advisor

June 2009-Sept. 2009
Get. 2009 — Mar, 2010
Apr. 2010 - Sept. 2010

14 man/month

Dr.TAKEDA Nobuhisa

Formulation of Collaboration

Meachanism

Jan 8- 29, 2008

0,75 man/month

Mr.OHAMA Yutaka

Participatory Local Social
Development

Mar 21-Apr 1, 2008

0,35 man/month

Dr.TAKEDA Nobuhisa

Formuiation of Collaboration

Mechanism

Jan 11-Feb 1, 2008

0,75 man/month

Mr.NAKATA Toyokazu

Method of Process Evaluation

Jan 11-Feb 9, 2009

1 man/month

Ms. TANAKA Hiroko

Facilitator Capacity Building

Jan 11-Feb 9, 2009

1 man/month

Mr.AKAMATSU Shiro

Promation of Pilot Activities

Feb 15-Mar 13, 2009

1 man/month

Mr. WADA Nobuaki

Community Facilitator
Capacity Building

Mar 8 - 22, 2009

0,5 man/month

Mr. WADA Nobuakt

Community Facilitator
Capacity Building

Oct 5 ~Nowv, 18, 2009

1,5 man/month

Mr. NAKATA Toyokazu

Method of Process Evaluation

Qct 5 ~Nov,18, 2009

1,5 man/month

Mr. OMIYA Naoaki

PR Video Making for
Information Sharing

Jan 14-27, 2010
Feb 15-Mar 11, 2010

1,5 man/month

wMr. TAKEDA Nobuhisa

Formulation of Collaboration

Mechanism

Feb 4-Mar 1, 2010

1 man/month

Mr. WADA Nobuaki

Community Factitator
Capacity Building

Feb 24-Mar,16, 2010

0,75 man/month

Mr. NAKATA Toyokazu

Meathod of Process Evaluation

Feb 24—Mar,16, 2010

0,75 man/month




=  National Expert

ANNEX 3-1

| Mr. Ashar Karateng I Community Development

Oct. 2007 - Sept. 2010

35 man/month

s Project Officer (PO)

Province

Name

Duration

Manmonth

Southeast Sulawesi

Mr. Rustan DG Situju

Nov 2007-Sep 2010

34 man/month

Central Sulawesi

Mr. Azis Gapnal:’

Nov 2007-Sep 2010

34 man/month

Gorontalo

Ms, Nur Syarhiﬂéh Bone

Nov 2007-Sep 2010

34 man/month

North Sulawesi

Ms. Noni A TangKilisan

Nov 2007-Sep 2010

34 man/month

West Suiawesi

Mr. Manarangga Amir

Nov 2007-Sep 2010

34 man{month

South Sulawesi

Mr. Kamaruddin.Azis

July 2008-Sep 2010

27 man/month

= Assistant Project Qfficer

Name Position Duration Menmonth
Nirwana Anar Assijstant F‘rojeé:t Officer Qct 2007-Sep 2010 35 man/month
{Networking)

Rizeria Ada/
Evatiwery Djannatin

Assistant Project Officer
(Training and Pilot Activity)

Oct 2007-Sep 2010

35 man/month




LIST OF EQUIPMENT PROVIDED BY JAPANESE SIDE

ANNEX 3-2

South Sulawesi Province Vehicle Toyota Kijang INNOVA 2.0 G
North Sulawesi Province Vehicle DAIHATSU Teriox TX
Southeést Sulawesi Province | Vehicle DAIHATSU Teriox TX
Ceniral Sulawesi Province Vehicle DAIHATSU Teriox TX
West Sulawesi Province Vehicle DAIHATSU Teriox TX
Gorontalo Province Vehicle DAIHATSY Teriox TX




List of Training Alurmni in Japan from 2008~2009

Anriex 3-3

Name of Partichpant

Pasition

Institution

Pravines/District/City

Gountorpart Treining — Sulawesi Capacity Developmertt Project
Japan, Dotober 23 to November §, 2008

Dr. Muh. Ridwan Zakeria, M.5i

Head of BAPPEDA

BAPPEDA Southeast

Seutheast Sulawesi Provice

Sulawesi
2 |Prof.Drlr.Hi. Winarni Monoarfa MS Head of BAPPEDA BAPPEDA Gorortalo Gorontalo Province
3 . Syarif Burhanuddin, M.ST Head of BAPPEDA BAPPEDA West Sulawest West Sulawesi Pravinge
4 [Drs. Arwar Ponulele, M.Si Head of BAPPEDA BAPPEDA Central Sulawesi Central Sulawesi Pravince

Drs. Ferdinand Wewengkang

Assistanoe for Administration Affair

Administration Affair

North Sulawesi Province

Chubu Centre - Japan, Dacember 11 to

Counterpart Training — Sutawesi Capacity Devslopmont Praject

12, 2009

Ir. H. Tan Malaka Guntur, M.Si

Head of BAPPEDA

BAPPEDA, South Sulawesl

South Sulawesi Province

2 |Drs. La. Ode Al Hanaf, MSi Head of BAPPEDA BAPPEDA Southeast Southeast Sulawsi Province
3 [Drs. Rais Lamanghona Head of BAPPEDA BAPPEDA Central Sulawesi Central Sulawesi Pravince.
4 [Dr, Ir. Ado¥ Lucky Longdong, M.Ed Heed of BAPPEDA BAPPEDA North Sutawesi North Sulawasi Provinee

5 [r. M. Hatta Latief, M.Eng Head of BAPPEDA BAPPEDA West Sulawesi West Sulawesi Provinoe

8 [Ir. Swiamo Abd. Hamid Head of Ag"““g:'xi:f:""y Gorortalo Agriculture Agenay Gorentalo Province

7 |Brs, Nuryanto, MPA Head of Overseas Cooperation Ministry of Home Affairs -

Administration

Japan, November 4 to 21, 2008

Training for Young Leader "In the Fisld of Leoal Administration”

Moh. Andri Apta Nugraha

Staff of Community Empowerment

Cammunity Empowerment

Majene District

Board Board
2 |zuMinachri Staff of BAPPEDA BAPPEDA, Palu City
3 |Irfan Saleh Staff of BAPPEDA BAPPEDA Pohuwato District
4 |Ratnawati Staff of BAPPEDA BAPPEDA, Bolaang Mongondow District
5 |lbnu Mundsir Secretary of Subdistrict Subdistriot Office Palu City
§ [Juslan Dimda Thamrin Staff of BAPPEDA BAPPEDA, Konawe Utara District

Local Government of Takalar

7 |Saparuddin Santa Staff of Local Goyernrnent District Takalar District
8 {Jamaruddin Staff of BAPPEDA BAPPEDA Takalar District
9 {Muh. Suharjo Staff of BAPPEDA BAPPEDA Selayar District




Training for Young Leader “In the Fiald of Local Administration”
Kyushu ~ Japan, November 17 to December 4, 2009

Abd. Hadi, 5,805, M.Si Staff of BAPPEDA BAPPEDA Sidrap District

Arief Rachman. SE Staft of Ampanatete Subdistrict Subdistrict Offica Tqjo Una—Una District
Qlivia Yuliani Alui. S.Pt Staff of BAPPEDA ‘BAPPEDA Buol District
Gunalan AP, M.Si Secretary of BAPPEDA BAPPEDA Gerontalo Utara District
La Qde Muh, Ali Said. SE., M.Si Staff of BAPPEDA BAPPEDA Southeast Sulawesi Provinee

Sunarwan

Staff of Envirenment Board

Environment Board

Wakatobi District

Hasriadi, 5.50s Staff of BAPPEDA BAPPEDA Mamuju Utara District
Reny Tuage, 8.0k Staff of BAPPEDA BAPPEDA Talaud District
Juliznto Parauba Staff of BAPBEDA BAPPEDA Talaud District

PLSD : Theories and Practices, Nagoya ~ Japan, January 28 to March 21, 2008

Ir. Aryanto Husain, MMP Head of Economy Planning Division BAPPEDA Gorontale Province
Rina Syarini, ST. MA Staff of Socio-culture Sub Division BAPPEDA Southesst Sufawesi Province

PLSD : Project Plenning and Management, Nagoya — Japan, July 2B to September 5, 2008

Iffat, S.Pi, MT

Agricuiture Sub Division

ir. Sukento Toding MSP., MA Haad of Economy Division BAPPEDA Southeast Sulawesi Province

Drs. Suharjo Makatalag, M.Ed Head of Social Culture Civislon BAPPEDA Botaang Mongondow District

PLSD : Theories and Practices, Nagoya — Japan, January 28 to March t, 2009

Muhammad Aksan Muin Flead of Develgl?:’ri\;:‘tn and Research BAPEEDA West Sulawesi District
Staff of Cooparatives Trade and BAPPEDA Cantrat Sulawesi

Setiawan Aswad

Head of Standardization and
Accreditation Sub Division, HRD

Local Apparatus Board

South Sulawesi Provinge

PLSD : Theories and Practices, Nagoys = Japan, January 25 1o March 8, 2010

Sagita Wartahone

Head of Economy Sub division

Development Controf and
Economy Bureau

Gorontalo Pravince

Thsan Basir, SH, L M

Head of Culture Social Sub Division

BAPPEDA

Centra! Sulawesi Province

Regional Development Management Training Course, Nagoya—Japan, -January 22 o February 20, 2010

M. Ramlan Yunus, M.Si

Head of Education & Culture Sub
Division

BAPPEDA

Ce

ntral Sulawesi Province

Moh, Fadhly, SH

Staff of JAPPEDA

BAPPEDA

Gey

ntral Sulawesi Province

Collaboration Batween Local Governments

and Civil Saciety Organization fo Asia, Nagoya ~ Japan, July 6 to

19, 2008

Sariamin Saheri, S.Pd., M.5i

Staff BAPPEDA

BAPPEDA

Wakatobi District

Hamiruddin Udu, 5.Pd., MHum

Directar of Coastal Community
Development Study

Coastal Community Study

Wakatobi District




ANNEX 34

LIST OF PARTICIPANTS OF SULAWESI CD PROJECT TRAINING COURSES HELD IN INDONESIA

20

21

22, Andi Nadiaman

Syahrul Mubarak,SKM

Ahdul Hadi,$.505,M.51

23 And] Survianl,SEM.Si

staff of District Public Hospital |
Planning Department

Nene Malloto District
Public Hospita

IStaff uf Development and Bappada

Research Deparement .

staff Heusing and Regional
; Infrastricture Dinas
(Staff T Tgappeda

TRAINING FOR PLANNERS FACILITATORS POLICY MAKERS
No | Name | Position I Office No| Name | Position & Ofilce | No Name | Position & Ofilce
1st, 2nd, and 3rd BATCH 1st and 2nd BATCH 1st and 2nd BATCH
South Sulawesi Province
1] Muh Anshar Staft of Econemical Rappeda [Regional 1|4r.Budi Staff of HRD, Bappeda 1| DR.Ruslan SE Head of Bappeda
Organization Department Davslopment {Santoso,M.Si
—____, Planning Bureau)
2| Andi Muh YusufSSTP Staff of HRD Bappeda 2|And! Patad)angl Secretary of Officlal
iHuman Resources
Devclopment Bereau
T P RSO L (BPSDMA)
3| Andi Ambaru Functonat Planner Bappeda 2:Muchlls Morl Staff of Economy 3 Massalangka Head of South Sulawesi;
Keteng.5.505,M.51 Department, Bappeda Tjulang Community
Empowerment RBurcau
4{Huderiah,SE }Funcuunal Planner Happeda 3lArham South Stfawesi 4 ARahinl Head of Cooperation
S : ProvinceSCF || |Bahaciwatl _  |Sectiun, Bappeda
5| Andi Yanlwad 5.565MM |Staft Bappeda 4|M.Djunaidi Umar NGO Decentralizatlan ${Budi Santoso StffOf HRD, Bappeda
Review Organizaton
[LAPDI)
6 Simon Petrus,SE Stail Cummunity 6| Muchlis Mori Staff of Heonomy T
; Empowerment Department, Bappeda
1. . ; o .| Burean (BPM) .
7|Drs.Ahmad Haris,M.Pd  :Head of Communlyy Securlty QOfficial Human F|H)Mardiana K Head of Institutional
Trainings Sub-section Resources Develapment, Bappeda
Development Bereau .
8| Dra.A.MutmainnahMsi  |Head of Funcdnnal Experties  |Official Human 8 Muh.Halsant Staffof Bappeda
Trainings Suh-scction Resources
Development Bereau
. . lepspMa
9(M.Mdrus Head of Cader Tralndngs Sub-  |Official Human 9| Abd.Azis Staff of Communlry
section Resotrces Empuwerment Bureau
Development Bereau {RPM)
(BPSDMA)
10{M.Yunus Jsmall Senlor Lecturer Officlal Buman
Resources
Development Bereau
(BPSDMA) o )
13|Muh,Harsani Functinnal Staff Bappeda
12|{Muh.Hosyim saff of Programming Suh- Dinas of Coopcrative
division and Small-Medium
N wdusery |
13|Fitriani Rachman Staff of Cemmunity Economic  |South Sulawesi
Business Section Community
Empowenment,
Buryau
District of Takalar [
14| Drs.Jamaruddin | Head of Data Collecttng and Bappeda S[iomaladdin Staff of Village's 10| Dahyar Daraba Regional Secretary
Reports Subsecton Lummunity
Empowerment Bureau
| L of Takslar
15| Hasanuddin Head of Bvaluation Monitoring | Environment Spatlal 6| Nur Linda Fleld Officer Sisduk L1 Miewan Nasrullah  [tiead of Rappeda
and Docunveation Sactlon Planning and Takalar
L L Sanitatioh Dinas ~ J _
16|Mappa Seha Head of Monetary Suh-divisen  |Village's Commundty 12| Nur Ichsan Nurdin [Head of Natural
' Empowerment Dinas Resvurce Departmant,
Bappeda
17|Bestartanty,ST Head of Housing 2nd Settlement|Local Publle Works 13| H.Napsah Baso Chairnan of District
. . Section Dinas (PUY., . d_. Parlizment (DPRD)
L8| Andi Yusri Head of Industrial and Service  |Bappeda
Nawir S.505,MM Development in Sucial Ecunomy
Field Sub-Division
Sidrap District 1
19|Anwar D.NurdinSP Staff of Economic Development |Regional Secretariat 7|Syamsul RIzal5.Pi |Staff of Agricultural 14| Hasanuddin Reglonal Secretary
Deparnnent Dinas




Selayar District 11

24| Dra.Sitl Johrah Head of Ecanomy Section Conmunity 9 Mastan M.5P1 NGO Srikandi 15! Nur Syamsinah A IVice Bupaw
Empowenment
Bureau ol
Transmigeation and
i . eeeeee .|Labor Dinas S B S i
Staff Bappeda 16]Gazall Wahat Head uf Econamy
Department, Bappeda
1lead of Physical and Bappeda T L7|H.Rustan Hur hairman of Distriel
Inlrastrugture Sub-Division Parliament (DPRD)
| e e L |CYemporary Official) | A J. - . ) —_
27| Muhammad Taullk Stafl Reglonal Developmen] I
Kadir,5T and Research Oflice
zé[AlcksanderST staff Mining and Energy - - -
Industy and Trade
J Uinas
Bone District !
29|]amaluddin,S.Sos Head of Pacility and Bappeda 1Bt A Hasanuddin AM |Head of Mopetary Sub-
infrastrutture Ecanomic Data Division, Bappeda
SubsDivision . __ . __ ... . B
30| ARidayani SRMP Head of Ecoromy Sub-Division |Bappeda
31{ A Andre Pratama,SH Staff of Economy Department | Bappeda ) - - T _|__mm .
West Sulawesi Province
32|Hj.Asfiani TashanSTP Stalf of Econneny Deparment  |Bappeda 9|Amran HB Stistpnl University 19| Tashan Sckretarls Daerah
Burhanuddin
33(DreAribady § Head of Fuctional Sub-Divistun | Offictal Human 10{Yusuf NGO Arus 20(Aliyuilah Tajo | Head oT Ecanomy
Resources Department, Bappeﬂa
Bevelapment and
- R Traintgs Bureau o .
34| Oktaviants Masuang Head of Settlement and Environment and 12(Nirfan NGO Nation's Youth 21| Lilies Listiowati  {Head of Soclal Cultural |
Infrastructure Sub-Division Spatjal Dinas Vaices Qrganization Sub-Divizion, Bappeda
- (ELSAB)
35| Mustari 5.505,5H,MH Head of Monetary and Qfficial Homan
Frogramming Sub-Division Resources
Davelopment and
Trainings Bureau
35| Muh.Ansars.Hut Scaff Forestry and - ]
Plantation ! N
37| Rasmini, 5508 Stafl Bappeda
38{Achmad Ervan Staff of Programening and Agricultural and ) -
Pagurusi,STF Monetary Dhvision |Animat Husbandry
Dinas
39| AbdulMutalib Stff of Econemic Social Bappedaz ’
Cultural Department
M District ] -
40 Marysm,S.Kel [5taff of Physical and Bappeda 12|Ir Lestin,Msi Staff of Bappeda
e Infrastructure Division L B
41| Fransina,5.PD Head of Se¢ial Cultural Bappede
. ) Department .
42[Doricas LLSE Staff of Monetary Sub-Division |Bappeda
Polewali Mandar
43[Budiman 5,Pi Scaff of Planning and Monetary [Marltime and Fishery |  13|Muhammad Al NGO BLPM 22| Brs.H.M.Nasir Regional Secretary
Department Dinas
441 R.Agusnia Hasan Head of Public and Employment| Bappeda Head of Bappeds |
Sulur,SPMsj Department — |Bando,MM | -
45[Abd SalamSP Head of Planning and Animal [Agricullural and 24| Drs H Bustami Vice Chairman of
Hushandry Sut-Divislon Anlmal Husbandry Baddolo Eismct Parllapent
Dinas ___ .. . DPRD)
46(Sundusa,S.tp Head of Development and Agriculrara! Disease
Research Section and Food Sucurity
ofomee
47| Barliyang SE Head of Natural Resources and -
Effective Teehnology section
Majene District )]
48| Abdi ManafST.MT Staff of Research ang Repurts | Bappeda 14|Remo Dwi Utami  |NGO Yanmarindo 25|Lulonan Vice Chairman of
o o s . ..|Department . e District Parliament
49| Albar Mustar,5.S0s.M.S1  |Head of Areal Planning Sub- Bappeda
o Division _ . - m—
50}Ulfah Dlana Staff Bappeda -
|Sagena.S So5,MM . -
51]Sucl Jama'ah Lestari SSos{Head of Public Guvemance Sub-| District Secretariat
Division, = "
52|Moh.Andri Head of Vitlage Governance | Village's Community .
A Nugraha $.5TP.M.Si Section Empowerment, Office
Mamuju District 1Ll
53{M.Delf} POk, SE Stafl of Bappeda Bappeda 15 Didik Santoso Staff of Bzppeda 26|Ahdar Regional Secretary
54| Tajuddin Hasan Stalf of Bappeda Bappeda 27|1dham Haslb Head of Bappeda
.. . |sulurSEMS i - ]
55{Nurrahmah, 5505, M5 |Head of Evaluation Planning | Bappeda Z8[H.Muh.Rushi Vice Chairman of
and Reports Sub-Division District Parliament
T R .. {oPRD)
56(Masithah Syam,SPD Head of Women Empowerment { Community
Department Empowerment
Bureau J



North Mamuju District

57/ina Rosalina Stalf of Production and Agricultaral, Animal 29|Nur Atam Tahir Regional Secretary
RachmanSTP Procassing Section Husbandry, and :
... .|Fishery Pinas_ R B —
58| Muh.Syukur 55P Staff of Agribusiness Planning  [Agvicultural, Anlmal 30(Saifuddin A.Base,SB|Vice Casirman of |
Husbandry, and District Parfiainent
o 1 Fishery Dinas — . (DFRDY
59| Hasriadi,S.S05 Staff of Village's Communlity Vidlage's Conmunity 3| Yomil R.M. Members of District
Empowerment Emy ‘ment Office Parliament (DPRD)
60| Ni Wayan Slnarwst,SE | Stalf o Bappeda Bappeda Firmandpi  |Head of Researchand
Developrmcit
Department, Bappeda
61{Asrul SE Staif of Bappeda Bappeda T
South East Province
62| Mujito.ST Staff of Bappeda Bappeda 15| indra Sakti Akbar |[NGC Siklus Kendari 32{Drs.Ridwan Head of Bappeda
RN . Zalariah
&3|MubSyukeil ST Stalf of Areal Developmentand [Bappeda 17[Ricea Rahim NGO Eguator 33|trAbdul halim ~ Read of Soctal Cutaral |
PISP Network Management Sub-Divislon, Bappedz
&4|Suhardin Djama Suke,S.Pi[ Head of Pla'l{ﬁi}ig and -M_o.rl.e.tary Agricultural, Forestry.| 18| Husnawatl NGO Female Atiance | 34|Dr.Ruslan Head of Sudal Calteral
Sub-Division nad Mzritime Dinas Dlvision, Bappeda
65]tr.Lande Muh.Alwi Staff of Social Cultural Bappeda 19| Hariani NGO Female Sofldarity T
Department
66|Fita Bldhan,SE Staft of Soctal Cultural Bappeda 20(Abd.Maal NGO LAPPAM
67| Nurbiyah SSTP Bappeda 21Jafaruddin NGO Environment- e 1
Depariment concerned Commuslty
[ ¢8|La Ode Muh.Al Stafl of Econimlc Deparbment  Bappeda 22(Indrs Sakil Akbar |[NGOSi%lus Indonesia | |
| . |SaidSEMSI I I I R
69| A.Muchtar Staif of Econimic Depariment | Bappeda ' T
Syamsuddin,STP
Bau-Bau City |
70| Aliman,5E.M.51 staff of Infrastructure Division |Bappeda 23] Ahmad NGO Raspect 35|Drs.Halaka Manarfa|Vice Mayor
74| Drs.La Ode Tasrif [Head of Administrattonal ~ {Cammonity T 36{DrsSulitomMM  (Head of Bappeda |
Department \Empnwerment
o it mwaraan s o (BUFERN(BEM) SN RV —
72|Drs.Muhammad Head of Administrational Tourism, Art, and 37(Mustafa Saln Secretary of Bappeda |
Yunes, M5 Deparmment Culture Dinas e L SEMM
73|¥amin SafiuS.Sos Head af Planning and Monetary | Industry and Trade 38{La Ode “TVice Chairman of
Sub-Division Dinas - Copperative AbdMunaf,$Pd,Msii District Parllanient
and Small and {DPRDY)
Medium [ndustry | I
39 Moh. ttead of Analysis and
AbduhSTP.Msl Data Sub-Divislon,
Bappeda
Wakatobi District |
74|Sarlamin Saharl,S.FD,M.S1|Staff Bappeda 24|Saoruddin Head of Economic Sub- | 40{lr.Hugua Bupati of Wakatahi
Division, Bappeda
75|La Ode Mastu S.Pd Staff Tranmigration and 41|lr.AbdMananMSc. [Head nf Bappeda |
Labor-Cocperative
and Small and
Medium industry-
Industry and Trade
Dinas i e e
76| 0ktawinus,SP Head of Irrlgation Monitorlng  [Maritime and Fishery
| 1. and Controlllng Section Dimas e v .
77]Sudia,SE Head of Stadstcal Investment  |Bappeda o
. . iCapperation Division L
78|Muh.Yusuf S1P Head of Manetary Planning Sub- Tourism and Culture T T
. Divislon Dinas
North Konawe District 1
79l AYan Surnarata, SP Head of Developrnent Sub- |Regionat Secretarfat 25|Yulia lkayanti NGO W, T4 42| H.SudIry,SH Head of Bappeda
Division
80 fuslan$E Staff Bappeda
81|Haeruddin Staff - Ha;ﬁc&; I N TS
South Konawe District 1l :
82;Zulkifl Sarita Head of Economic Sub-Division |Bappeda 43{Syarif Spjang Head of Bappeda
83[Abdul Jalil5.SOS.M.KES  [Head of Develspment Sub- Bappeda 44| Drs.putu Darta MT [Head of Sociai Cuitoral |
Divisivn on Economic Division, Rappeda
DevelopmentField m e I
B4AdHaya LIata ST.MM Head of InvestmertSection  |Small and Medium 15{abduifalil T [Head nfStatistic
Industry and 5505,M.Kes Department, Bappeda
L. e .. —-|GOOperative S
85|{usrin,SE 4taff of Indusey and Trade Industry and Trade 45|Surunuddin Chalrman of Districe
Department Dinas Dangga Parliament (DFAD)




North Buton District 11}

86(Sahrun Akri,SP Head of Agricultural Division  |Agriculturel, 47| Kasim SH Bupau
Plantation. and
Animal Husbnadry
S I Dimas SESSUUUUISEVRD RN (NP R S .
87| Drs.Kusman Suria Secretory Mining and Nenergy 48|syarifuddin Madi  {Head ofBappEda
Dipes e e i
88(Des Muhatmiwad Yastn  |Secretary Bappeds 49iRarmadin SE Chairman of Disirict
- EIPURONIN W Parfiament (DPRD)
89| Djumarlin Stafl Bappeda ] Ut -
90{Ladamu Head of Human Resparce Maritime and Fighery | ’ ‘ - B
Development Se¢tion Dinas
North Sulawesi Province
91|Ir.Yusak J.Kamagl Head of Economy Sub Division, |Regional Development 25| Varico Ngangi Forum Peduli 50 Marieta Kuntag | Assistaat for Economic
Research Divisian Planning Board Masyarakat Pesisic Devetopmant, District
{Bappeda) ‘{Coastal Communily Secritary
Solidarity Forum) RGO
2 B o feait —_— Bappeds T 27 [Eron Sumapow | Payosan Korya Muda | 51|Somny F] Anitaba | Head of Curricullum
[Pembukaruon NGO :Sub Division, Training
& Education Board
SR o I . ) [BADIKLAT)
93| Jane Mantk Safd Bappcda Z8{Rulli ferri Ator Tri Prusetya NGO 52 Fientje Heatl of Cuoperation
Polualam,S.Sos Suh Divislon,
Administrstion Bureau
44| Bjonny Pabisa,5.Pd,M.Pd |Head of Planning & Evaiuation "'Training& Education § - 29| Mer!yn Neyland  |Screcn NGO 53(Dris Dfuuna Head of Technology
Sub Diviston Board {Padiklat) Sub Division, Bappeda
95| Semue! SepangSE Head of Planning & Evaluation |Cammunity 30[Miske Essing YLP3ST Seerctary S4|Emmy Syafii Head of Research
Sub Division Empowsrment Brard Division, Bappeda
- Village
Adrinistration (BPM 4
D} do .~
96| Brs.Berty Samue! Sulang |Head of Section Dinas of Lndustry &
...... e e e e - |TREE o
87|Ferry FRumenganse Head of Administration Sub Dinas of Education
Division i
48| loachim ) Elias,S$.Pd,MAP |Staff Training & Education
Board {Badlklat)
99| Agus Priyono,SE Statf Bappeda - i
South Minahasa District |
100| Cherman Sengkey,5€ Head of Planning Economy Sub |Regional Develop 31|Ranny Repi Ragional Developrasnt | 55| Tantje Waursn Head of Reglonal
Division Planning Board Planning Board Development Planning
(Bappeda) (Bappeda} Board (Bappeda)
101 Albert Noldi Tumbel STP |Head of People Wetfare &~ [Bappeds | 32|DwsFranky Winahosa Lempalhi | 56| Roly Ma kaut [Chairman of District
Demography Koloud (Indonesian Natura) & Parlizment {PPRD)
Living Enviconmentat
Conservation) NGO
102|Eleni S pow.SH ph ing OfAcer iBappeda R o
103|Franly Royke Lukar,5T  |Implementing Qfficer Dinas of Public Works '
Bolaang Mongoendow District I
104| Drs SuhartoA.Agean Staff of Village Administration |District Seergtarisl 33{Andi D Economic Mvision of | 57| Taufik Mokogi Head of Districl
Jivision o —. .. .. .IMokogintaSE District Government ... |lBupat)
105|Drs.Suharjo Head of Soclal & Cultural Regional Development 58|5uharjo Makalalag |Head of Social &
Makalalag.M.Ed Division : Planning Beard Cuflural Divisien,
(Bappeda) Bappeda
106]Samidin KorompotSSTP [Head of Government Discrict Secrecariat
. e . |Administration Sub Division }
107!Ratnawali SE Saffof Bappeda Bappeda
Talaud Archipelagic District L
108 |Mariy Matengan Head of Catching Section Dinas of Fishery & 59| Alex Riung Peputy Chairman of
Meganza,S.Pi Marine District Parkament
{OFRD)
109} Hermatom HaleanS.Pi  |Staff of Bappeda iRegional Development &0| Djem; Gagola Head of Regicnal
Planning Board Development Planning
{Bappeda} Board (Bappeda)
110 Juliante Parsuba Staff of Boppeda Bappeda | e S O —
111 [Rony TuageSiK Staff Bappeda
112|Felby Chandra Head of Arrangement Sub Bappeda -
Landeng 5.1 Divislon
Tomohon City HI
113|Sartje E.Roring.SH Head of Conservation Sub Dinas of Mining & 34|lvan RauSE Staff of Tomohon 61| Edang H.Kalele Deputy Chairman of
N | Division Energy (Dismben} Bappeda City Parltament
114|Marien T.Wenrur,ST Head of Spatial Management  |Dinas of Spatial Plan,
Diviston Park & dan Waste
. Management .
115|Paula Vera Pantoh 5% Head of Program Planning Suh | Dinas of Agriculture &
Biviston Fishery . .
116|Feblan 0.5.Poli 831t Head of Public Works, Regional Davelopment] .
tslecommunicaton & Cultural  |Planning Board
‘Tounisnt (Bappeda)




North Minahasa District 111
117|Chreste F.PalandiStp Head of Program Arvangement |Develapment Rivision, 62(Lexi Mentang Reglonal Developmert
Sub Divisien |Diserict Secratars Flanaiing Baard
118|Denny H.Monunlmbar,BA|Head of Effe Comntunity
Utillzation Empowerment Board
_ Jeemy
119|Max | @mhengBSc Kasubtd Umum dan Bappeda -
.\ _-..|Kepegawaian . . R "
120|Marfan G Palar,550s Head of General Affairs Sub Crioas of Manpower &
Dlvision Trangmigration — .
121{Beby Vivi Panul,SE Stall of Bappeda Bappeda i
Gorontalo Province ‘
122 Nana Yuliana Enggoa,55 |tead of Caoperation & Regional Developmeny  35(Johni Yantu Staff of Villager 63| Winarni Monoarfa [Head of Reglonal
Development Economy Sub Blanning Board .Empowerment Board Development Planning
123{Yusnan Ahmad S.Pt Head of Program $ub Divisinn  |Bappeda 36| Mohammad ;Agropolitant 64| Bosmy MM Ointu  [Asistant lL, Provinglai
Rachim Community Secretary
Information Growp
. (KM Agropolitan} . ]
124[Trwan Alintuka SKM Head of Planning Sub Diviston  [DInas of Health 37| Angar Tuloli Statf of Poverty 65| Ariantu Hussain Head of Economic
il v Alleviation Division Dlvislon, Bappeda
125|Agus Irwin Semba,SE  |Head of Evaluation & Reporting [Bappeda 34|Prama Agustian  |LP2G 66|Sun Biki Deputy Chaivman of
S$ub Divislon Bilondatu Provinclal Parltament
e - [ [ S (DPRI)
126{Hj.Ismawatl 1tead of Industry-Trade, Bappads 39|Azis Husaln 67|tshak Ntoma Head of Commanity
127{Ferl BululatlSE Sraff villager 40| Kusmawat Marara| Women Institute Saglta Staff of Ecuﬁ&r'ﬁ;zw'
Empowerment Board Regearch and Development Burgau
- Poverty Alleviation Empowerment of
{EPMD-PK) Gorontalo NGO (Wire
128|Syafrie. A.B Kasim Head of Mining-Energy, Bappeda 68| lsrawanto Stafl of Bappeda
Agricultare & Forestry Sub
. |Dtvisien -
129|Suprano Isa Head of Land Management Dinas of Agriculture &
Section Food Security
Pohuwato District I
130|Daristnoe Djuba,ST Head of Reglonal Infrastructure |Reglonal Developmeny  41|Anshar Akuba Area Developmentand | 69| Syarlf Mbuinga Chairman of District
& Transportation Planning Board Study Organization Parliament (DPRD)
(Bappeda)
131|Rustam MellengSEH Head of Financla) Sub Divislon [Bappeda 70|{Zainuddin Hasan  |Head of District |
- (Bupat
132|Irfan Saleh S.Pt (caretaker) Head of Planning  |Bappeda Darsenn R Hca% Bglnfrastmcmre
Sub Division, Econumic Division) Divislon, Bappeda
133|Danny Daviney.5T Head of Bemographic, Bappeda
Manpower-Transmigration &
g eim——_|HealthSubDlvision | . _ S S,
134|Dra Armin Nusi Head of Program Divigian Dinas of Manpawer &
Teansmigration
Boalemo District 1
135 [UMal Sef Walan Yunla Staff of Physical Infrastructure |Reginnal Development]  42|[yas Bangguna staff of Villager 71[Laode Hasmuddin | Vice Head of District
Ningsih,SH Dtvision Planntng Board Empowerment Board (Wakil Hupatl)
(Bappeda) (BPMD)
1345 |Kalsum Pagou,SH Staff of Econamy, Social & Bappeda 43| Kasdin Potutu  |Formaosi NGO 72| Nizam Dai (fhalrman of DIstrict
Cutture R _(Parltament (DPRD)
137 {Yusnl Biladalt,5.Kom Stall Bappeda 73| Doni Lahatti Head of Regional
1 Develupment Planning
finard {Aappeda)
North Gorontalo Bistrict Il
138 |Salma SE Staff Regienal Develop 44/ Did] Sumag:; £ ity Solidarity 74|Alfian Fomalingo | Depury Chaisman of
Planning Board Forum (Forum Distrler Parllament
(Bappeda) Solidarites Peduli (DPRD)
. ... |Masyaraket} NGO
135[Yowan Fuluhalawa Staff Bappeda 45[Stswan Ahudulu  |Reglonal Forum for 75|Victor Nanlessy  [Secratary of Sappeds |
North Garantala
Development (Forda
Fengembangan GU )
140|Novicawat! Sujlte, ST, MM |(careteker) Head of Planning  |Dinas of Agriculture & 76/Abdullah Bakari  |Heatl uf Development
Section Forestry Divislon, District
e e 1. .- SR . |Secretary ]
141]Yusuf Abdullah Staff Dinas of Education &
Hasan,S.Ag, Culture
Gorontalo District HI
142|Rizal Lapananda,5Sos  |Bappeda of Gorontalo District 77]AbKarlm Sabihl  [Heod of Reporting &
i Evaluatinn Sub
i Division, District
o . . R Secretary
143 |Ronal Entenge,S.Kom Staff Regicnal Develcpmeny 78|Rizal Lapananda  |Head of Propram .
Planning Beard Formulatinn Division,
{Bappeda) Rappeda
144 Sulistiono,SP Staft of Agricylture
145{Mur Zubaida Saleb 3Pl |Head of Program Arrangement f Social Atfairs ’ -
. Sub Divislon O P
146|Rumi AluluSE Head of Cantrnl Suh Division  |Development&
Control RIvislon,
Secrerary of
Gorontalo District




Bone Bolango District 111

147

148
140

Edwin Suryadi Palit

950 Wéﬁ's}l-lai—n Usulu

Udin Kuku

Nona S. itshud

Head of General Affairs &
Staffing Sub Division

Blanning Division

“|tead of Planning Section

" |Bappeda
| Dinas of Public Works|

“|Binas of Mining &

Regtonal Developmen
Planning Board
{Bappeda}

Buppeda

Eaeryy {Distamben)

s[iisman D.All 5,505, M.Kes

Electronic Eata Sub Divisian

Head of Commanty Health
Development & Health Program

177

Marten Pagiling ST

Fiead of Social & Cultural
Planning Sub Division

| Dinas of Health

"|Bapreda s

Planning Board
{Bappeda)

Investment

Central Sulawesi Province
152| Anwar,SE Seaff Regional Development Hj.lrialvl Zahra  |yayesan Citra Asigtant Il, Peovincial
Planning Board Linglkungan NGC Secretary
153 Mohammad Stafl of Education, Religion &  |Bappeda Amran |Yayasan Mosyarakat Temsga ahii Gubernur |
FadhlySH.MSi Culture Sub Divislon Madani Indonesio
154|Moh.Yahyz ST,MT Staffof Planning & Evaluation |Bappeda Balaneddin |Jatam NGO Chatrman of Provinetal
Sub Division . . |Partiament {pprD)
155|Diana Mashudi 5.508 Staff of Planning 1, Villager Fatmawatd Koalisi Perempuan Head of Education &
Empowerment Soard Indonesia NGLY Religion Suh Division,
——en - ‘e LI
156{M. Rifan Burase, 5" Swaflof Plannlng | Bappeda Tdris 5antigi Institute NGO
157|®ikd R Ramdinlasari,Spr |Staff of Bappeda " IBappeda R T
Palu City !
158l Usman SE Staff EREgional Developmenl Gunawan Arsyad |Development Mayor
{Planning Board AH Acceleration Team of .
S (R P (Bappeda) Paluliy .
159| Novy PoniggeleST Stafl :Sub Diswict office of Head of Regional
‘ . Southern Paly . |Development Planning
160(Zulfinachr Head of Physical Infraszructure | Bappeda
Ahmad SSTPM St Contro) Sub Division
161 Feguh Priyad],S.51% flead of Government Seckion | Sub District GHice of T
182(hnuy MundzirSP Secretary of Ward Wa.:é‘ﬂfﬂ:e of
Tojo Una-Una District]
163{Ir.MunldarusMT Head of Physical & Regiona! Developmend  5Z|Arief Rashman,SE | Stafl of Ampana Sub ] Head of District
o  |Infrastructure Division Planning Board District Development (Bupati}
164|515 Hasnzh Lagimpe  |Head of Financial & Asset Sub  |Bappeda & Chakrman of Disticl
“i6E[Rusni Monoarfess0s  |Head of Staffing & General  |Bappeds & - G Head of Regiomal |
Affairs Sub Division Investment Development Planping
166|Dra.Yolanda Head of Secial & Cultural fappeda &
[N | irstmbam  coie mam e e b Ml - i eane e e o]
167|Ahdar Rifal SE Head of Investment Divislon  |Bappeda &
Iavesment
Parigi Mountong District 11
168 | Muh.HamsariS Ses Head of Program Sub Divislon |Reglonal Developmend Suprivanto General Sucretary of Head of Diswict
Planning Board 1aw & Justice {Hukum (Bupati)
169 Yullasnit Figla ST Staff Bappeda Aslstant [, District
170]1 KetutSudana =[St Bappeda N -
“17i|BadranSF T T |Head of Monitoring & Conwrol | Bappeda i T
Sub Division
[ 172{Helmi DahlanST Head of Planning | Division Bappeda e
Donggala District
173[Moh. Afid Lamakarate, |Head of Living Environment Regional Develop I Chalrman of District
ST, Msi Section, Bappeda Planning Beard Parliament (OPRD)
[Bappeda}
174[iaharuddinSE  |Head of Work Program & o o N T
Program Devciopment Sub
Divisian
Buol District 11l
175[Clivia Yuliani AluiS.Pt  {Head of informatioh & Regional Developraent) District Secretary

| Bepaiy Chalrman of

o

— H{oPRD} .

District Parliament

Total

177

53

92
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Arnax 4

. DATE July 26 2010
Plan of Operations (P/Q) for Sulawesi Capacity Development Project
JFY2010 | JFY2011 | JFY2012

Activities CY2010 CY20H1 CY2012
gmu|:|9a¢ss'.'seaon::1234357gg.guu

Activity 1
T-T Conduct needs assessment on 1 raining of 1 fainer

con_. . - B ) R VS 0 O B fol ]
1-2 Develop/ievise trRIning programs,

1-3 Contuct training on regional devalopment planning

{1) Regional developmeni seminar for policy,
makers{Complementary)

{2) ﬁ:ﬁining on regibnal development plannlng tor szt in i ._.. e i
planning section of local governments (Complementary))

{3) Conduct TOT for Master Fagilitators| w | = - - -

{41 Conduct TOT for Trainers for planners., ‘ IRLIN - y

1-4  Advice design and implemematidn of trainings based
on the previoes trainings of GO project.
1-5 Advice regioral development plans made by | |
provincial!dist_rictfmu_nlcipai govemments {any time)

1-6 Dispatch participarts for trainings in Japan

1] Codmenpatraimng colirse: raming on regiona) i e
devslopment and participatory approach, its case study in| ; . -
. — [SPR— 1. TY. N S -

(2} PLSD training course.| — L]

Activity 2

2.1 Select pilol activities by target districtmunicipal
govemnments based on formuiated TOR of activities.

2-2 Suppﬁrt pilot activittes formulatien, and establishment of
Implementation organization for pilot activities.

2-3 Suppaort implementation, monitoring and evaluation of
pilot activities.

2-4 Support institutionalization of regional development e
through pilot activities.

Activity 3

3-1-1 Share experiences of good practices through
workshops - - - -

3-1-2 Share é;(;éﬁences of good practices through other —
medias, - L‘ 11

3-2.1 Share and feedback of outputs to central gasvemment, | ]

3.2.2 Sharing and feedback of oulputs to central govemment -
{workshop)

3-3 Conduct survey and analysis of good practices for
Capacily Development (by JICA Instibne and focat — ——
universities}
S TreTTL

HRAKOY | TYafONTg Sapavily "Dy orpr MiicTir oy
cornbining actual experience of activity 1 and 2. . .

3-5 Produce dissemination matenals 10 draw 1essons leamed
drawn from the process of pilot activilies, particularty the
process of eslablishment of collaboration mechanisms
among stakeholders through pilot activities

3-6 Record/Obtain documents (including regqulations) on the
collaboration mechanisms institutionalized at the district lavel [T || T

Activity 4

[4-T Incroase (he porions o1 Cost shouldered Dy Ibonesian
=30 = ﬁ e — 1]
4-2 Prepare or lhe establishment of "CD resource bank

[tentativa)”

;1—3 Identify measures for replication of the projest outputs in
6 provinces in Sulawesi and other regions. ————— #-&

74 Attarmpt to replicale e CDP approach (o ofhar

regions/countries through workshop/tralning/reception of ;

study tour from outside of Sulawest etc,
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Annex 6

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATTONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE EXTENSION OF

“Sulawesi Capacity Development Project”

The Japan International Cooperation Agency (hereinafter referred to as
“IICA™) through its Resident Representative of JICA Indonesia Office had a series of
discussions with the Indonesian authorities concerned with respect to the extension of
the Sulawesi Capacity Development Project (hereinafter referred to as “the Project™),
based on the recommendation made jointly by the Japanese Terminal Evaluation Team
on the Project, which visited the Republic of Indonesia from 19 July to 30 July 20190,

and the Indonesian authorities concerned.

As a result of the discussions, JICA and the Indonesian authorities concerned

agreed on the matters referred to in the document attached hereto.

Jakarta, 11 August, 2010

Mr. Motofumi KOHARA,

Resident Representative, Directorate  General for Regional
Indonesia Office Dc—;vglopment (BANGI?A)
Japan International Cooperation Agency, Ministry of Home Affa;lrs

Republic of Indonesia

Japan
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Annex §

THE ATTACHED DOCUMENT

I TERM OF EXTENSION
The duration of the extension of the Technical Cooperation Project, titled
Sulawesi Capacity Development Project, will be two (2) years from 16 September, 2010.

The extension period will end on 15 September, 2012,

IL SCOPE OF THE EXTENSION
The activities of the Project for the extension period are shown in the ANNEX 1

as the Tentative Project Design Matrix and the Plan of Operation.

. QTHERS
All matters other than those mentioned above will be regarded as the same
manner as prescribed in the Record of Discussions signed in Makassar on 7 August,

2007,

END

ANNEX 1 Tentative Project Design Matrix and Plan of Operation
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATION
FOR SULAWESI CAPACITY DEVELOPMENT PROJECT

Based on the Minutes of Meetings of the preliminary study conducted by Japan Intemational Cooperation
Agency (hereinafter referred to as “FICA™), the JICA Indonesia Office had a series of discussions with the
Indonesian authorities concerned on desirable measures to be taken by JICA and Indonesian Government for
the successful implementation of the Sulawesi Capacity Development Project.

As a result of the discussions, JICA Indonesia Office and the undersigned Indonesian authonities
concerned agreed on the matters referred to in the document attached hereto.

Makassar, , 2007
Mr. SAKAMOTO Takashi Dr. H.S. Ruslan, SE
Resident Representative Chgirman of BAPPEDA,
Indonesia Office South esi Province

Japan International Cooperation Agency

Japan @

Drs. Muh, Ridwan Zakariah, M.51
Chairman of BAPPEDA,
Southeast Sulawesi Province

Drs. H. Anwar Ponulele, M.Si
Chaitman of BAPPEDA,
Central Sulawe's.jxrovince

Ir. Alex J. Wowor, M.Si
Chairman of BAPPEDA,
North Sulawesi Province

. Hy. Wiharni Monoaria, MS
Chalrmau of BAPPPEDA,
Gorontalo Pobvince

Dr. ir. Akhsan Djalaluddin, MS
Chairman of BAPFEDA,
West Sulawesi Province
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And with witness hereof:

A

Drs.Nuryanto,MPA

Head of Center for Management of Overseas Cooperation
Ministry of Homie Affairs

Republic of Indopesia

Dr. Arifin Rudiyanto, M.Sc

Director

Directorate for Regional Development ]
National Development Pianning Agency
Republic of Indonesia
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THE ATTACHED DOCUMENT
1 COOPERATION BETWEEN JICA AND INDONESIAN GOVERNMENT

1. The Government of Indonesia will implement the Sulawesi Capacity Development Project (hereinafter

referred to as “the Project”) in cooperation with JICA.

2. The project will be implemented under a Sub-Program of Northeastern Indonesia Regidnal Development
Program, “Capacity Development of Stakeholders”, which covers 6 provinces in Sulawesi region and 2

provinces in Maluku region.

3. The Project will be implemented in accordance with the Master Plan which is given in Annex [.

. MEASURES TO BE TAKEN BY JICA

- In accordance with the laws and regulations in force in Japan, JICA will take, at its own expense, the

following measures according to the normal procedures under the Colombo Plan Technical

Cooperation Schemne.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex [I.

2.  TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Praject for technical trainings in Japan.
. MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA
1. The Government of Indonesia will take necessary measures to ensure that the self-rcliant operation of
the Project will be sustained during and after the period of Japanese technical cooperation, through full

and active involvement in the Project by all related anthorities, beneficiary groups and institutions.

2. The Government of Indontesia will ensure that the technologies and knowledge acquired by the

— o A ﬁz(L
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Indonesian nationals as a result of Japanese technical cooperation will contribute to the economic and

social development of Indonesia.
3. TFhe Government of Indonesia will grant in Indonesia privileges, exemptions and benefits to the
Japanese experts referred to in II-1 above and their families, which are no less favorable than those

accorded to experts of third countries working in Indonesia under the Colombo Plan Technical

Cooperation Scheme,
4, The Govemment of Indonesia will take necessary measures to ensure that the knowledge and
experience acquired by the Indomesian personnel from techmical training in Japan will be utilized

effectively in the implementation of the Project.

5. In accordance with the laws and regulations in force in Indonesia, the Government of Indonesia will

tzke necessary measures to provide at its own expense:

(1)  Services of the Indonesian counterpart personnel and administrative personnel as listed in Annex

IIL; and

(2) Equipment, facilities, and work space as listed in ANNEX IV.
7. In accordance with the laws and regulations in force in Indonesia, the Government of Indonesia will
take necessary measures to meet:

(1) Running expenses necessary for the implementation of the Project,

IV. ADMINISTRATION OF THE PROJECT

1. Representative of chairmen of BAPPEDA of the six provinces in Sulawesi, elected among them, as the

Project Manager, will be responsible for the managerial and technical matters of the Project.

2. The Japanese Project Team Leader will provide necessary recommendations and advice to the Project

Manager on any matters pertaining to the implementation of the Project, Q/

ﬁ/p%ﬁ/’fﬁé/@éf
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3.  The Japanese experts will give necessary technical guidance and advice to the Indonesian counterpart

personnel on technical matters pertaining to the implementation of the Project.

4. For the effective and successful implementation of technical cooperation for the Project, a Joint

Coordinating Committee will be established whose functions and composition are described in Annex

VL

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Indonesian anthorities concerned, at

the middle and during the last six months of the cooperation term in order fo examine the level of
achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS
The Government of Indonesia undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulling from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Indonesia except for those arising from the
wiltful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and Indonesian Government on any major issues arising
from, or in connection with this Attached Document.

V1. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

Far the purpose of promoting support for the Project among the people of Indonesia, the Government of

Indonesia will take appropriate measures to make the Project widely known to the people of Tndonesia.
~ o pp &
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IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be from
September 2007 o August 2010.

ANNEX 1 MASTER PLAN (INCLUDING THE PROJECT DESIGN MATRIX AND PLAN OF
OPERATIONS)

ANNEX Il LIST OF JAPANESE EXPERTS

ANNEX 1N LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

ANNEX IV LIST OF EQUIPMENT, FACILITIES, AND WORK SPACE
ANNEX V JOINT COORDINATING COMMITTEE

@(ﬁf/@t‘ﬁ:/& !
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ANNEX 1 MASTER PLAN {INCLUDING THE PROJECT DESIGN MATRIX AND
PLAN OF OPERATIONS)

1. Project Title
“Sulawesi Capacity Development Project”

2. Objective of the Project

2.1.  Overall Goal
Regional developments in Sulawesi with local initiative under the collaboration of
stakeholders are promoted.

2-2.  Project Purpose
The capacity of stakeholders for regional development in Sulawesi is strengthened.

3. Outputs of the Project
3-1. Output!: The planning capacity of stakeholders for regional development is enhanced through

their understanding of its process of planning and implementation.

3-2. Output2: The management capacity of stakeholders for regional development is developed
through experience of pilot activities.

3-3,  OQutput3; Supporting networks among stakeholders are formulated to share and wutilize
information and resources.

4, Activities of the Project
Activity!:
1-1 Conduct training needs assessment
1-2 Development/revision of training programs.

1-3 Conduct training on regional development planning

(1) Regional development seminar for policy makers

(2) Training on regional development planning for staffs in planning section of local
governinents

3) Training on community facilitation for NGO and staffs of [ocal governments

1-4 Follow-up activities of training on regional development planning (Advice on making action
plans)

1-5 Advice on regional development plans made by provincial/district/municipal governments
(any time)

1-6 Support to Master Course on Community Development in Hasanuddin University

1-7 Dispatch of participants for trainings in Japan
n Counterpart training course: training on regional development policy, its case study

in Japan for high level officials in local governments.
(2) PLSD training course.

Activity2:
2-1 Selection of pilot activities based on formulated action plans
2-2 Support to pilot activities formulation, and estabhsth rmplementataon o

T e
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pilat activities
2-3 Support to implementation, monitoring and evaluation of pilot activities
2-4 Support to institutionalization of regional development through pilot activities

Activity3:
3-1 Survey and analysis of good practice cases for regional development
3-2 Sharing expenences of good practice cases and pilot activities.
3-3 Establish/improve public relation system in each province (Through news letter, Web sife,
mailing list, etc)

Appendix-1: Project Design Matrix (PDM)
Appendix-2: Plan of Operations (PO)
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ANNEX 11 LIST OF JAPANESE EXPERTS

L.

2.
3
4
5

Regional Development Policy (Japanese Team Leader)

Training management/Local governance

Participatory development/Institutionalization

Network building/Project Coordinator

Other Experts will be assigned when necessary for smooth and effective implementation of the

Project

er\%‘)éwx%
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ANNEX I LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

(Provincial level)
1) Scuth Sulawesi Province
Chairman, Regional Development Planning Board
Head of Regional Cooperation Sub Division, Regional Development Planning Board
2) Southeast Sulawesi Province
Chairman, Regional Development Plénning Board
Head of Social Welfare Sub Division, Regional Development Planning Board
3) Central Sulawesi Province
Chairman, Regional Development Planning Board
Head of Planning I Division, Regional Development Planning Board
4) North Sulawesi Province
Chaimman, Regional Development Planning Board
Head of Development Researches Division, Regional Development Planning Board
5) Gorontzlo Province
Chairman, Regional Planning Board and Acceleration of Economy
Head of Education and Cultore Sub Division, Regional Planning Board and Acceleration of
Economy
6) West Sulawesi Provinee
Chairman, Regional Development Planning Board

Head of Social Welfare Sub Division, Regional Development Planning Board

wﬂﬂ&&ﬁ;
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ANNEX IV LIST OF EQUIPMENT, FACILITIES, AND WORK SPACE

1). North Sulawesi Province:
- One room in Provincial BAPPEDA Office, shared by other donors
- Office facilities, such as electricity and telephone line

2). Southeast Sulawesi Province:
= One room in Provincial BAPPEDA Office,
« Office facilities, such as electricity and telephone line

3). Central Sulawesi Province:
- One room in Provincial BAPPEDA Office shared by other donors

- Office facilities, such as electricity and telephone line

4). South Sulawesi Province:

- Ome room in Governor Office

- Office facilities, such as electricity

5). Gorontalo Provinge:

- One room in Provincial BAPPEDA Office, shared by UNDP and other donors

- Office facilities, such as electricity and telephone line

6.) West Sulawesi Province:
- A work space to be provided (Provincial Government offices are still under construction)

'ﬁ‘”ﬂ%k\?@ -

—130—



ANNEX V JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both the Japanese and the Indonesian sides, will

be established for the smooth and effective implementation of the Project.

. Functions
The Joint Coordinating Committee will meet at least once a year or whenever the necessity arises,

in order to fulfill the following functions:

1-1. To review the overall progress and achievement of the Project; and
1-2. To exchange views on major issues arising from or in connection with implementation of the
Project.

2. Composition

2-1. Chairperson
Head of Center for Management of Overseas Coopicration, Ministry of Home Affair,
Republic of indonesia

2-2. Co-chairperson
Leader of Japanese Project Team

2-3. Members
- Indonesian side
Director, Regional Development I, National Development Planning Agency (BAPPENAS)
Chairmen of BAPPEDA of the six provinces in Sulawesi (South Sulawesi Province,
Southeast Sulawesi Province, Centrat Sulawesi Province, North Sulawesi Province, Gorontalo

Province, West Sulawesi Province)

- Japanese side
Resident Representative, JICA Indonesia Office
Representative of JICA Makassar Field Office
Japanese Experts of the Project

Note:
Official(s) of the Embassy of Japan in Indonesia may attend the Joint Coordinating Committes as

observer(s).
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1) BRAIASIZFEESY DZRANGESNI=A
a. FMRIRE
b. #HOHE

c. BRIZEFDH 28— 8— (C/P) HHELMDFHE
B2 AN

d RESHE

2) (VR TEIDBIFFEESY DI/ AL TSN,
a. WU E—I—tDERE
b. BMIZH1THT OV IMAKE

c. 6 MIZLBTOCIINFE

d. 12 B/HIC&BTACIOMNFE

BHL
Ea—

BAFMNSDFRAL, FFHEBYS Gz,
ANNEX 3-1 S8
ANNEX 3-2 S8

ANNEX 3-3 S8

Rp. 1,521 million (£#& JFY2007);
Rp. 4,391 million (& JFY2008);
Rp. 4,215 million (3E4& JFY2009);
Rp. 1,318 million (R&L JFY 2010)

AR TRIDSEUT O T YD H 1=,
ANNEX 3-5 S H8
JNBAPPEDAE BTN E LU Z DEKICPON LT (BFE. EHHEREET) HHERSNT=,

TRz IREBED=HIZ6MIEEETTIIERILETDFHERRL .
Rp. 23 million (%54 2007.9 - 2008.3);
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