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Project Marme: Project for Establishment of Mational Port Policy and Administration System
Duration: 33 months .
Project Impiementation Agency: Ministry of Public Works and Transport (MPWT)
Target Graup General Department of Transport (GOT), Sihanoukvilla Autonomaeus Port (PAS], and Phnom Penh Autonomous Port (PAF), Kampuchea Shipping Ager
and Brokers (KAMSAB) :
[ 2 Marrative Summary 2 Ohjectively Verifiable Indicators | Means of Verification Important Assumption
DOverall Goal © Efects raized after 3~5 years from the completion of project 1. Mos, of part (beth public and private) which is managed “mporianl assumptions® are beyond the
i y ! fallowed by nabional pord policy and related law Mational Part Palicy responsibifity of the project, and it is
Ii’n:nft de*.'eiﬂprner_ﬁ and administraticn can be conducted according 1o 2. Capacity of carga nandfing, Achual rasult of cargo Bart Siatislics essentizl condilions which is required 1o
natonal port policy. handling in each pert b peitieved Lo upper goals
F"r-:.jee;t Purpese ; Effects raised when the project is completed ihdenitering ibems for achievement of project at ead of praject) [Extermnal urknown facior o reach Ceerall Goal)
| 1. Drait Mational Port Policy il s D e e Bl
. . . " T 2. Esseniial feature of port related Law and Regulation Praject Completion Repar EAUBIVE LI A ENEaNIOE POk E Ry
Capacily of planning for national port policy and administrative | A Lgalal gl I MR P R cffizially organized.
R 3. Publication af Port Statistics . Each 1, 2, 3 and 4 ilself 1 red b T vkt S o e
managemenl i5 devaloped. : : rtarslaar rasalb el Cr Paort related law & ragulalion &5 authorize
4, Oraft D._'ganlzatr::un chart, :-:u?lpeter!ce system, budgel for i ! ‘ - Counter part officer does not leave his job,
- Exclusive Department far Part Salicy
Dutputs ; Mid-tarm goals fram Aclivities foe achizvameant of praoject purpose [Monitonng items tor achisvement of activilies during project] (Exbermal unknown Bclar i rsach Project Puposs)
) 4 . 1. Guideling for Matonal Fort Folicy planning” Froject Frogress Repon
s DrafE Hatiu nal Fort Pelicy and its Planning Process are o T T—— Each 1.7 and 3 ilsalf
established. x 3. Mos. of oficer who attended wiorkshon Interview result with /P
1. Manual for port statistic surey Project Progress Report - Counter Part afficer who belongs to
2. Framework on collection of port statistics required for National Port | 2. Port stabstic data for each port Each 1, 2, 3 and 4 ilsell Malional Pord Policy Planning are
Policy Planning is developed. 3. Recesd of seminar for stalistic officer Interview result with G appeinted by "Task Force” officially. _
&. Legal Framewark on Port Statistic 2 Record of discusson for 4 = This project is advised and 5u|:_||:~_:n:.‘re~d Ty
i —_— ; 5 H = z 1 stakeholdess' agenl and organization.
1. System Char described the relaficnship babwesn Por Project Progress Repod
3. Roadmap and essential feature for enactment of port related law & related Law & Regulaticn Each 1 and 2 itzedf
regulation are established. Z. Procedure {Task/Schedule) for establishment of Port Inberview resulis with iR
related Law and Raguiaton Faoard af discussion for 2.
Activities : Work items conducted for achiovement of 2ach aulput ; Inputs:. ] (Extzmal unknown factar o reach Owtputs)
1-1 ldentify issusfiargel for Malional Posd Pelicy [+ workshop] [fapan) (Gamhbodia)
1-2 Develoo and farmulale method of Matonal Port Policy planning [+ warkshop] 1, Dlisnalch of expaits . A ek bl e o i Pk
, q e L L : A Bl " LI 0F exped 4 lorc RS ITC e crganzation of "Task Force® is
1 F”"”'L.'f'l'?':{:qt?ﬁ“e'ft' ”mﬁ"'zﬂi”_f“" 5]‘5'“’" mranal-cos Pk 1} Chief Advisor/Pert Policy - Zeneral Dapartment of Transport (GOT) ‘unctioned efectvely
planningficenti o Sl 2y Part Administration/Part-relsted Laws and - Sihancukville Auionomous Port (PAS) (a% loast ome organizalion)
1-4 Develop draft Malicral Port Pefcy TP S Regulations : - Phnom Penh Autonomous Port (PAP)
Z-1 Determine ype of parl dzla required for Mational Pod Poficy Planning 3 Poal Managemeanl - Wampuchea Shipping Agency and Brokers
2.2 Make manuals for data survey method and processing f‘_? :':': glz"ﬁf5_t'j':"""l-:'EliS“E5 (KAMEAR) Pre-Condition
2.3 Conduct pitol project of Part Slatistic [at pdat ports] +eaminar o R , TIPS T T eI
ekt 3 Sl aeghan .J . [ | ) &) Part Siatistios 2 Recommeandabon of Cambodian lega! (Canziions thal must be met belore activilies bagin)
244 Analyss necassity for legal Tramework of por siatistic, if secessary, develop e with dul o ek d
dure for establisnment of legal frameawork o expariz wih duby prolessiana grotn 4 i
JROHT s 2. Training Task Force” is formulatad by officers who
— 3-1 Identify area and item discussed for Port related Law and Regulation Counterpars training in Cambodia, thind 3. Pravision of an ofice for expert 2nd recognize same poini of view for this
AR 3.3 Develap detailed ite2ms & contents regulaled by poet relzled law & regulation country and Japan necessary operalicnal cost for the prraject

[Essential featured Key contents af law & regulaticn)
3-3 Develop Road-Map for estzblishment of Port related Law a0 Regulafion

Cambodian side.
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Project Name:
Duration:
Project implementation Agency:
Target Group:
(KAMSARB)

Project for Establishment of National Port Policy and Administration System
March 12, 2009 to December 28, 2011

Ministry of Public Works and Transport (MPWT)

General Depariment of Transport (GDT), Shihancoukville Autencmous Port (PAS), and Phnom Fenh Autonomous Port (PAP), Kampuchea Shipping Agency and Brokers

Ver: No2
Date: Nov. 17, 2010

Narrative Summary

. Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal: Effects raised after 3-5 years from the completion of project

Port development and administration can be conducted according to

national port policy.

| Project Purpose: Effects raised when the project is completed.

Capacity of planning for national port policy and administrative management is

developed.

1. National Port Policy is authorized and embodied in
National Strategic Development Pian.

2. National Port Statistics are published.

3. Authorization in Port Law progresses according to the
rcadmap for enactment of Port Law and related
regulations.

{(Monitoring items for achievement of project at end of
project)

1. Draft National Port Policy is drawn up.
2. Draft Port Law and related regulations are prepared
3. Port Statistics for pilot project ports are drafted.

-National Port Policy
-National Port Statistics
-Documents related to
authorization in Port Law

-Draft National Port Folicy

~Draft Port Law and related
regulations

-Publication (web-site) of Port
Statistics for pilct project ports

-Interview result with C/P

“Impertant  assumptions” are beyond the
responsibility of the project, and it is essential
conditions which is required to be achieved to
upper goals.

(External unknown factor to reach Overall
Goal)

+ Department for port is officially organized.

s Stakeholders approve Port Law and rejated
regulations.

« Counterpart officer remains in his position.

Outputs: Mid-term goais from Activities for achievement of project purpose

1. Draft National Port Policy and its Planning Process are established.

(Monitoring items for achievement of activities during
project)

1. Draft Naticnal Port Policy is drafted.

2. Guideline for National Port Policy planning is prepared.

3. Counterparts have learned necessary matters for
formuiating a national port policy.

-Guideline for National Port Policy
planning

-Draft National Port Policy

-Record of Workshops

-Interview result with C/P

Framework on collection of port statistics required for National Port Policy

Planning is developed.

1. Manual for port statistics is prepared.

2. Port statistics data of four pilot project ports are collected
and compiled.

3. Sub-working group members acquire practical knowledge
on port statistics.

4, Legal Framework on Port Statistics is drafted.

-Manual for port statistics

-Completion report of the pilot
project

Record of seminars and activities
of sub-working groups

-Provisions in Port Law and
related regulations

-Interview result with G/P

Roadmap and essential feature for enactment of port related laws &

regulations are established.

1. Draft Pori Law and related regulations are prepared.
2. Roadmap for enactment of Port Law and related
regulations are prepared.

-Draft Port Law and related
regulations and commentary

-Roadmap for enactment of Port
Law and related regulations

{External unknown factor fo reach Project
Purpose)

» Counterpart officer responsible for National
Port Policy Planning is officially appointed by
the “Task Force”

« Advice and support from stakeholders’ agents
and organizations are needed.

—Intervigw results with .CIPW

1411 nal Port Policy [+workshop]

1-2 Develop and formulate method of Nationa! Port Policy Planning [+warkshaop]
1-3 Formulate required organizational system for National Port Policy

planning / identification [+workshop]
1-4 Develop draft National Port Policy

| 2-1 Determine type of port data required for National Port Policy Planning

| 2-2 Make manuals for data survey method and processing

2-3 Conduct pilot project of Port Siatistics (at pilot ports) [+seminar]

2-4 Analyze necessity for legal framework of port statistics and, if necessary,

develop procedure for establishment of legal framework

3-1 Identify scope and items to be included in Port related Laws and Regulations
3-2 Develop detailed items & contents regulated by port related laws & regulations

(Essential feature/ Key contents of laws & regulations)

3-3 Develop Road-Map for establishment of Port related Laws and Regulations

(Cambodia)
Dispatch of experts
1)Chief Advisor/Port Policy
2)Port Administration/Port- related Laws
and Regulations
3)Port Management
4)Port Operation / Logistics
5)Port Planning
6)Port Statistics
2. Training
Counterparts training in Cambedia, third
couniry and Japan

1. Assignment of taskforce members from:
- Genera! Department of Transport (GDT)
- Sihanoukville Autonomous Port (PAS)
- Phnom Penh Autonomous Port (PAP)
- Kampuchea Shipping Agency and Brokers
{(KAMSAB)

. Recommendation of Cambedian legal
experts with duly professional background.

. Provision of an office for expert and
necessary operational cost for the
Cambodian side.

(External unknown factor to reach Outputs)

The *Task Force™ needs to function
effectively. (at least one organization)

(Conditions that must be met before activities
begin)

“Task Force” is formulated by officers who
share the same point of view regarding this
project.
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Part 1 Skeleton of the Draft of Port Act
Part 2 Draft of Port Act
Chapter | General Provisions
Article 1 Goals of this Act
Article 1-2  Purposes
Acrticle 2 Application of this Act
Article 3 Definitions
Chapter 2 Port Management Body and Maritime and Port Administration
Acrticle 4 Category of Ports
Article 5 Establishment of Port Management Body
Article 6 Duties and Functions of Port Management Body
Acrticle 7 Powers of Port Management Body
Article 8 Maritime and Port Administration
Article 9 Duties and Powers of the MPWT on Port Administration
Article 10 Harbor Master
Article 11 Duties and Powers of Harbor Master
Article 12 Designated Terminal
Article 13 Port Limits
Article 14 Port Entry and Departure
Article 15 Port Dues and Charges
Article 16 Relation to the Government
Chapter 3 Port Development Planning and Construction
Article 17 National Port Master Plan

TuY =y NEETTIREE

13



JICA

ARV TE BHEBR - TBRVAT AEES V= b

Article 18 Port Plan
Article 19 Development of Port Facility outside of the Ports
Article 20 Concession for Port Development and/or Operation
Article 21 Construction Works
Article 22 Navigational Aids
Article 23 Opening of Port Facilities
Chapter 4 Port Operation
Article 24 Relevant Infrastructure and Facilities
Article 25 Port Transport Business
Article 26 Port Tally
Article 27 Operating Permission
Article 28 Responsibilities of Port Facility Operators
Article 29 Open Ports
Article 30 Fair Competition in Operational Activities
Article 31 Port Statistics
Article 32 Priority to Cargoes for Use in Emergency
Chapter 5 Pilotage, Port Safety and Dangerous Cargoes
Article 33 Pilotage District
Article 34 Authorized Pilot
Article 35 Contingency Plan
Article 36 Dangerous or Hazardous Cargoes Operations
Article 37 Port Facility Security
Article 38 Cooperation with Port State Control Officer
Chapter 6 Fairways and Navigation
Article 39 Fairways
Article 40 Restriction of Anchoring in Fairways
Article 41 Navigation Rules in Ports and Fairways
Article 42 Navigation Rules on Small Vessels in a Port
Article 43 Special Regulations
Chapter 7 Miscellaneous Provisions
Article 44 Prohibited Activities
Article 45 Consultation on the Restriction of Air Draft of Vessels
Article 46 Supervision and Inspection by the MPWT
Article 47 Directions of Harbor Master
Article 48 Conditions for Permission, Approval, or Certification
Article 49 Delegation of Power
Chapter 8 Penal Provisions
Acrticle 50 Penalties for violating provisions of this Act
Article 51 Restoration of Illegitimate Construction
Article 52 Administrative Sanctions
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Chapter 9 Final Provisions
Article 53
Article 54
Part 3 Draft of Sub-Decree on Implementation of Port Act
Part 4 Draft of PRAKAS on Implementation of Port Act
Part 5 Draft of PRAKAS on Collection and Compilation of Port Statistics
Part 6 Commentaries on the Draft of Port Act
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1. Introduction
1.1 Objective of the Pilot Project
1.2 Outline of the Pilot Project
2. Implementation Method of the Pilot Project
2.1 Implementation based on the Draft Manual
2.2 Implementation Structure
2.3 Implementation of Statistics Survey
2.4 Data Entry and Compiling based on MS Excel Software
2.5 Data Entry
2.6 Data Compilation
2.7 Data Cleaning
2.8 Supplementary Data
3. Findings of Pilot Project Implementation
3.1 Data Volume
3.2 Problems in Data Entry
3.3 Problems in Compilation
4. Port Statistics of the Pilot Project Ports44
4.1 Statistics Data generated from the Pilot Project
4.2 Port Statistics of Target Ports
4.3 Monthly Statistics Report
4.4 Trial Compilation of Annual Statistics Data
5. Recommendation
5.1 Establishment of National Port Statistics System
5.2 Preparation of Port Statistics Survey and Analysis Manual
5.3 Utilization of Personal Computer
5.4 Publication of the Port Statistics
APPENDIX-1 DRAFT MANUAL
APPENDIX-2 BIANNUAL PORTS STATISTICS RESULTS OF PILOT PROJECT PORTS
APPENDIX-3 MONTHLY PORT STATISTICS RESULTS OF PILOT PROJECT PORTS
APPENDIX-4 GRAPHIC DISPLY OF TABLE IN 4.2
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1. Introduction

2. Implementation Guideline for the Port Statistics Survey
1. Outline of the Port Statistics Survey
2. Data Items targeted in the Port Statistics Survey
3. Supervision of Implementation of the Port Statistics Survey
4. Duties of the Relevant Organizations
3. Technical Guideline on the Port Statistics Survey
. General
. Data Collection
. Data Entry
. Data Cleaning
. Compilation
. Preparation of Monthly Report
. Publication
4. Analysis Method of Result of the Port Statistics Survey
1. Analysis on Port Activities
2. Techniques of PC Works
Appendix
1. Article 31 of the Draft Port Act
2. PRAKAS on Collection and Compilation of Port Statistics (Draft)
3. Data Entry Sheet and Form No. 1 to No.7 in Workbook of MS Excel

~N o O A W N P

BEERUBEERIOEBED DD r— K~y 7HEE

1. Procedures for Enactment of Port Act

1.1 Legislation System
1.2 Procedures and Timeline for Enactment of a Law in Cambodia
2. Stakeholders Related to Port
2.1 Stakeholders of Port Administration, Management and Operation
2.2 Anticipated Questions and Answers from/to Stakeholders
3. Scope of Port Legislation
3.1 Framework of Maritime and Port Legislation
3.2 Maritime and Port related Legislation since 1983
3.3 Cambodian Maritime Code and Port Act
3.4 Waterways Transport Law
4. Implementation of Port Act
4.1 Establishment of Sub-Decree on Implementation of Port Act
4.2 PRAKAS on Implementation of Port Act
5. Recommendations
5.1 Study on Location and Outline of Port Facilities
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5.2 Follow-up activities for the Project

5.3 Establishment of Organization for Maritime and Port Administration
Appendix-1 Port Laws of Asian Countries
Appendix-2 Possible Organization of Water Transport Administration

Appendix 3 Existing Maritime and Port Related Laws and Regulations in Cambodia
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PART | Summary of Draft National Port Policy
1. Introduction
2. Background
3. Port Policy
4. Policy Implementation

PART Il Draft of National Port Policy
1. General Direction of Port Reform

2. Key Issues around Cambodian Ports
2.1 Maritime Transportation and Port Services
2.2 Private Port Development and Management
2.3 Port Safety, Security and Environment
3. Basic Concept of Cambodian Port Policy
3.1 Goals and Measures
3.2 Basic Concept of Port System Reform Policy
3.3 Cambodian Port Reform
3.4 Principles of Port Administration
4. Ports and National Economy
4.1 Circumstances around Cambodian Ports
4.2 National Economic Plan
4.3 Port Infrastructure and Role of Government
5. Establishment of Basic Framework of Cambodian Port System
5.1 Basic Concept of Reform and Necessary Actions
5.2 Establishment of Port Management Body
5.3 Stationing of Harbor Master at Each International Port
5.4 Organization of Maritime and Port Administration
5.5 Market-oriented Decision on Port Dues and Charges
5.6 Private Participation in Port Operation and Port Transport Business
5.7 Administration on Port Development Planning and Construction
5.8 Supervision on Port Operations
6. Policy Implementation
PART Il Background Information and Remarks on National Port Policy
1. Port System in Neighboring Countries
1.1 Thailand

TuY =y NEETTIREE
17



JICA

ARV TE BHEBR - TBRVAT AEES V= b

1.2 Vietnam

3.3 Technical

5. Port Security

1.3 General Directions of Port Reform
2. Port Administration and Management
2.1 Establishment of Port Management Body
2.2 Port Operations
2.3 Improvement of Maritime and Port Administration2.4 Port Classification
3. Management of Port Development Planning and Construction
3.1 Procedure for Port Development
3.2 Planning Standards

Standards

3.4 Principles of Terminal Development

3.5 Better Planning

3.6 Environmentally sound Port Development
4. Competitive Maritime Transportation

5.1 Background
5.2 Formulating a Strategy on Port Security Strategy

5.3 Comprehensive Viewpoints for Port Security

5.4 Establishment of Port Security System for Functioning Enforcement
5.5 Basic Idea on Measures for Port Security
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Narrative Summary
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1st Joint Coordination Committee Meeting

Date: 6 October, 2009
Time: 8:30am
Place: Boardroom of MPWT
Participants
MPWT H.E. TRAM IV TEAK Minister
H.E. MOM SIBON Secretary of State
H.E. SUON RACHANA Secretary of State
H.E. LENG THUN YUTHEA  Under Secretary of State
H.E. SLOT SAMBO Under Secretary of State
Director of Cabinet
Dr. SOK MATHOEUNG Advisor to the Minister
Mr. FUJII ATSUSHI Expert to MPWT
DGPA Mr. VASIM SORYA Director General of Planning and
Administration
Mr. NHEM LY ENG Deputy Director of Planning
DGPW Mr. KEM BOREY Director General of DGPW
GDT Mr. CHAN DARA Deputy Director General
MMD Mr. MAK SIDETH Director
IWTD Mr. SREY SIREYVADH Director
KAMSAB Mr. DUCH SAMBATH Director
PAS H.E. LOU KIM CHHUN Chairman & CEO
Mr. SASA KENJI Expert to PAS
PPAP H.E. HEI BAVY Chairman & CEO
Mr. ENG VENG SUN Deputy Director General
JICA H.E. YASUJIRO SUZUKI Chief Representative Cambodia Office
Mr. SHINODA TAKANOBU  Representative, Cambodia Office
Expert Team Mr. TATSUYUKI SHISHIDO  Chief Advisor/ Port Policy
Mr. MINORU NAGATA Port Management I/ Port Statistics |
Mr. YOSHIHISA TATENO Port Management Il (Privatization)/Port
Operation/ Logistics |
Mr. EIJI HASEBE Port Statistics 11/ Logistics Il
Agenda

1. Opening Address

2. Background of the Project
3. Outline of the Project
4. Progress of the Project

5. Discussion
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CONCLUSION
of
The First Joint Coordinating Committee
for
The Project for Establishment of National Port Policy and Adminisfration System

Following the ANNEX VI of the RECORD OF DISCUSSIONS BETWEEN THE JAPAN INTERNATIONAL
COOPERATION AGENCY AND AUTHORITIES CONCERNED OF THE ROYAL GOVERNMENT OF
CAMBODIA ON THE PROJECT FOR ESTABLISHMENT OF NATIONAL PORT POLICY AND
ADMINISTRATION SYSTEM signed on November 03, 2008 (hereinafter referred fo as "the R/D"}, the first
meeling of the Joint Coordinating Commitiee (hereinafter referred to as "JCC") for ithe Project for
Establishment of National Port Policy and Administration System (hereinafter referred to as "The
Project”} was held on October 06, 2009.

At the meeting of JCC, the Progress Report (1) including the first annual work plan of The Project
was presented by the JICA Expert Team.

Following the presentation and discussions, JCC approved the annual work plan. The Project has
been implemented based on the work plan which is shown in the Incepfion Report approved at
the second fask force meefing on April 8, 2009 and JCC acknowledged the progress of The
Project in the first six months.

In addifion, JCC recognizes the importance of an organizafional framework of port administrafion
and framework of port stafistics for the port sectorin Cambodia and will on these issues in the
following stage. In this regard, port administration systems and the recent situation of container
terminals of neighboring countries such as Thailond and Vietham can serve as a valuable
reference.

Phnom Penh, éth of Detober, 2009

H.E.Tram Iv Tek
Chairperson of JCC
The Minister of Public Works and Transport
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2" Joint Coordination Committee Meeting

Date: 02 March 2010
Time: 03:00 pm - 0430 pm
Place: Boardroom of MPWT

Participants
H.E. TRAM IV TEK, Minister, MPWT
H.E. MOM SIBON, Secretary of State, MPWT
H.E. SUON RACHANA, Secretary of State, MPWT
H.E. LENG THUN YUTHEA, Under Secretary of State, MPWT
Mr. CHAN DARA, Deputy Director General, GDT
Mr. MAK SIDETH, Director, MMD
H.E. ROS VANNA, Director General, KAMSAB
H.E. LOU KIM CHHUN, Chairman & CEO, PAS
H.E. MA SUN HOUT, Deputy Director General, PAS
H.E. HEI BAVY  Chairman & CEO, PPAP
H.E. EANG VENG SUN, Deputy Director General, PPAP

Mr. YASUJIRO SUZUKI, Chief Representative, JICA Cambodia Office
Mr. TAKANOBU SHINODA, Representative, JICA Cambodia Office
Mr. SOK CHHAY, Assistant of Representative, JICA Cambodia Office
Mr. ATSUSHI FUJII, JICA Expert for MPWT

Mr. KENJI SASA, JICA Expert for PAS

Mr. Tatsuyuki SHISHIDO

Mr. Sumio SUZUKI

Mr. Yoshihisa TATENO

Mr. Eiji HASEBA

Mr. Minoru NAGATA

Agenda

1. Progress Report 11

2. Work Plan for Phase Il of the Project

3. JICA/MPWT Seminar on Port Policy and Management

TuY =y NEETTIREE
24




JICA AR TE BBBR - TRV AT L EE v b

CONCLUSION
of
The First Joint Coordinating Committee
o for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the RECORD OF DISCUSSIONS BETWEEN THE JAPAN
INTERNATIONAL COOPERATION AGENCY AND AUTHORITIES CONCERNED OF THE
ROYAL GOVERNMENT OF CAMBODIA ON THE PROJECT FOR ESTABLISHMENT OF
NATIONAL PORT POLICY AND ADMINISTRATION SYSTEM signed on November 03,
2008 (hereinafter referred fo as "the RID"), the second meefing of the Joint
Coordinating Committee (hereinafter referred to as "JCC") for the Project for
Establishment of National Port Policy and Administration System (hereinafter
referred to as The Project’} was held on 02 March, 2009.

At the meetfing of JCC, the second Progress Report, including the project
implementation of the first year, progress of activities and achievement of the
Phase |, was presented by the JICA Expert Team.

Following the presentation, JCC acknowledged the implemeniation and progress
of the Project. JCC expressed that on-site survey in Vietnam will be beneficial to
building Cambodian port policy in line with the integrated fransport network in the
region. JCC dalso indicated the importance of port law and related technical
regulations to en'couroge and control private port development.

As the results of discussion, JCC agreed to the proposal for the implementation of

the second Phase of the Project and confirmed the work plan of the Project. JCC
also agreed to hold next JCC meeting Oround September 2010.

Phnom Penh, 2nd of March, 2010

7

H.E. Tram Iv Tek
Chairperson of JCC
Minister of Public Works and Transport
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3" Joint Coordination Committee Meeting

Date: 18 October 2010, 09:00-11:20
Time: 03:00 pm - 0430 pm
Place: Boardroom of MPWT

Participants
H.E. TRAM IV TEK, Minister, MPWT
H.E. MOM SIBON, Secretary of State
H.E. SOKHOM PHEARAVY, Secretary of State
H.E. SOK MATHOEUNG, Advisor to Minister
H.E. SLOT SAMBO, Under Secretary of State
H.E. LENG THUN YUTHEA, Under Secretary of State
Mr. MAK SIDETH, Director, MMD
H.E. ROS VANNA, Director General, KAMSAB
H.E. LOU KIM CHHUN, Chairman & CEO, PAS
H.E. MA SUN HOUT, Deputy Director General, PAS
H.E. HEI BAVY, Chairman & CEO, PPAP
H.E. EANG VENG SUN, Deputy Director General, PPAP

Mr. YASUJIRO SUZUKI, Chief Representative, JICA Cambodia Office
Mr. HIROYUKI YOKOI, Economic Infrastructure Dept, JICA H/Q

Mr. TAKANOBU SHINODA, Representative, JICA Cambodia Office
Mr. ATSUSHI FUJII, JICA Expert for MPWT

Mr. KENJI SASA, JICA Expert for PAS

Mr. TATSUYUKI SHISHIDO, Chief Advisor, JICA Project Team

Mr. SUMIO SUZUKI, JICA Project Team

Mr. MINORU NAGATA, JICA Project Team

Mr. CHUN SOPHAT, JICA Project Team Assistant

Agenda

1. Progress Report 111

2. Implementation of the second phase of the Project
3. Revision of the Project Design Matrix
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CONCLUSION
of
The Third Joint Coordinating Committee
for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the RECORD OF DISCUSSIONS BETWEEN THE
JAPAN INTERNATIONAL COOPERATION AGENCY AND AUTHORITIES CONCERNED
OF THE ROYAL GOVERNMENT OF CAMBODIA ON THE PROJECT FOR
ESTABLISHMENT OF NATIONAL PORT POLICY AND ADMINISTRATION SYSTEM
signed on November 03, 2008 (hereinafter referred to as "the R/D"), the third meeting of
the Joint Coordinating Committee (hereinafter referred to as "JCC") for the Project for
Establishment of National Port Policy and Administration System (hereinafter referred to as
‘the Project") was held on 18 October, 2010.

At the meeting of JCC, the third Progress Report, including the project
implementation of the Phase Il and progress of activities during the first stage of the Phase
I, was presented by the JICA expert team.

Following the presentation, JCC acknowledged the implementation and progress
of the Project. JCC indicated that on-site survey of Thailand and Vietnam, carried out by
taskforce members and JICA expert team, is beneficial and shall be carefully examined to
formulate draft National Port Policy.

JCC noted that the establishment of port management body and harbor master
office is important for every commercial port in Cambodia, and expressed that taskforce
shall clarify powers and responsibilities of harbor master at each port.

JICA proposed that revision of the Project Design Matrix may be necessary from
the viewpoint of accountability and practicability of verification of the Project. JCC agreed
the revision of the Project Design Matrix and decided that the taskforce shall discuss
details of the revision and take a necessary action.

JCC agreed to the proposal for the implementation of the second Phase of the
Project and accepted the Progress Report Ill. JCC also agreed to have next JCC meeting
in March, 2011, to discuss the Progress Report IV.

Phnom Penh, 18th of Octobgr. 2010

e "f'{g

H.E. Tranilv Tek
Chairperson of JCC
Minister of Public Works and Transport
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4™ Joint Coordination Committee Meeting

Date: 14 March 2011
Time: 08:30-10:45
Place: Boardroom of MPWT

Participants
H.E. TRAM IV TEK, Minister, MPWT
H.E. SOKHOM PHEARAVY, Secretary of State
H.E. SOK MATHOEUNG, Advisor to Minister
H.E. LENG THUN YUTHEA, Under Secretary of State
Mr. MAK SIDETH, Director, MMD, GDT
H.E. LOU KIM CHHUN, Chairman & CEO, PAS
H.E. MA SUN HOUT, Deputy Director General, PAS
H.E. EANG VENG SUN, Deputy Director General, PPAP
H.E. ROS VANNA, Director General, KAMSAB

Mr. YUKIHARU KOBAYASHI, Senior Representative, JICA Cambodia
Mr. TAKANOBU SHINODA, Representative, JICA Cambodia Office
Mr. YETHNY PHEARUN, Program Officer, JICA Cambodia Office

Mr. ATSUSHI FUJII, JICA Expert for MPWT

Mr. KENJI SASA, JICA Expert for PAS

Mr. TATSUYUKI SHISHIDO, Chief Advisor, JICA Project Team

Mr. SUMIO SUZUKI, JICA Project Team

Mr. MINORU NAGATA, JICA Project Team

Mr. CHUN SOPHAT, JICA Project Team Assistant

Agenda

1. Activities from Nov. 2010 - March 2011
2. National Port Policy

3. Port Statistics (Pilot Project)

4. Draft Port Act

5. Progress of the Project

6. Others
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CONCLUSION
of
The Fourth Joint Coordinating Committee
for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the Record of Discussions between the Japan International
Cooperation Agency and Authorities Concerned of the Royal Government of Cambodia on the
Project for Establishment of National Port Policy and Administration System signed on 03
November, 2008, the fourth meeting of the Joint Coordinating Committee (hereinafter referred
to as "JCC") for the Project for Establishment of National Port Policy and Administration System
(hereinafter referred to as "the Project”) was held on 14 March, 2011.

H.E. Minister Tram Iv Tek made remarks on the Project highlighting the importance of
the Project in establishing rational port system in Cambodia and contributing to the
achievement of harmonious maritime transportation in ASEAN, and declared the opening of the
JCC meeting.

Mr. Yukiharu Kobayashi, Deputy Chief Representative of JICA Cambodia Office, made
remarks on JICA's cooperation in Cambodia and recalled the importance of collaboration
between Cambodian counterparts and JICA expert team.

The Project Director, H.E. Leng Thun Yutea, briefed the progress of the Project, and
JICA expert team presented the fourth Progress Report. PAS introduced provisional outputs of
the Pilot Project for Port Statistics. Following the presentation, JCC acknowledged the
implementation and progress of the Project.

JCC realized that the Pilot Project for Port Statistics revealed commodity-wise cargo
movements by origin/destination counties and the statistics are very informative and helpful in
analyzing roles and functions of each port in Cambodia.

JCC noted that the provisional draft of Port Act is well prepared and expressed the
expectation for early completion of the final draft in collaboration between the taskforce and
JICA expert team.

JCC agreed to the proposal for the implementation plan of the third phase of the
Project from April to November 2011, and accepted the Progress Report (4).

Phnom Penh, 14th of Margh, 2011
H.E. Minister Tram Iv Tek

Chairperson of JCC
Minister of Public Works and Transport
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5™ Joint Coordination Committee Meeting

Date: 26 July 2011
Time: 08:30-10:20
Place: Boardroom of MPWT

Participants
H.E. Tram Iv Tek, Minister, MPWT
H.E. Mom Sibon, Secretary of State
H.E. Nov Sovath, Secretary of State
H.E. Sok Mathoeung, Advisor to Minister
H.E. Slot Sambo, Under Secretary of State
H.E. Leng Thun Yuthea, Under Secretary of State
Mr. Mak Sideth, Director, MMD
Mr. Ma Sun Hout, Deputy Director General, PAS
Mr. Eang Veng Sun, Deputy Director General, PPAP
Mr. Chhay Traluon, Director of Business Dpt., KAMSAB

Mr. Yasujiro SUZUKI, Chief Representative, JICA Cambodia

Mr. Takanobu SHINODA, Representative, JICA Cambodia Office
Mr. Yethny PHEARUN, Program Officer, JICA Cambodia Office
Mr. Atsushi FUJII, JICA Expert for MPWT

Mr. Tatsuyuki SHISHIDO, Chief Advisor, JICA Project Team
Mr. Sumio SUZUKI, JICA Project Team

Mr. Akira KOYAMA, JICA Project Team

Mr. Yasuki ZAMAMI, JICA Project Team

Mr. Chun Sophat, JICA Project Team Assistant

Agenda

1. Draft Port Act

2. Sub-Decree on Implementation of Port Act

3. PRAKAS on Implementation of Port Act

4. PRAKAS on Collection and Compilation of Port Statistics
5. Work Schedule from August to November
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CONCLUSION
of
The Fifth Joint Coordinating Committee
for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the Record of Discussions between the Japan Interational
Cooperation Agency and Authorities Concemed of the Royal Government of Cambodia on the
Project for Establishment of National Port Policy and Administration System signed on 03
November, 2008, the fifth meeting of the Joint Coordinating Committee (hereinafter referred to
as "JCC") for the Project for Establishment of National Port Policy and Administration System
(hereinafter referred to as "the Project”) was held on 26 July, 2011.

H.E. Minister Tram Iv Tek made remarks on the Project recalling the past JCC
meetings and highlighting the importance of Port Act in establishing rational port administration
system in Cambodia and welcomed a draft of Port Act and related regulations.

Mr. Yasuijiro Suzuki, Chief Representative of JICA Cambodia Office, made remarks on
JICA's cooperation for the economic development of Cambodia and stressed the importance of
collaboration between Cambodian counterparts and JICA expert team.

The Project Director, H.E. Leng Thun Yutea, briefed the progress of the Project, and
JICA expert team explained the draft of Port Act including its skeleton, necessary sub-decree
and Prakas for implementation of the Port Act. Following the presentation, JCC acknowledged
the implementation of the Project and had discussion on the draft of port act and related
regulations.

JCC agreed to accept the draft of port act and related regulations as the outcome of
the Project and expressed the expectation for enactment. JCC noted that necessary measures
shall be taken for the enactment including workshops on the draft of Port Act by participation of
related ministries and agencies, and next JCC will be held in October or November, 2011, to
conclude the Project.

h, 26th of July, 2011

=finister Tram v Tek
Chairperson of JCC
Minister of Public Works and Transport
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6™ Joint Coordination Committee Meeting

Date: 19 October 2011
Time: 15:00-16:45
Place: Boardroom of MPWT

Participants

H.E. Tram Iv Tek, Minister, MPWT

H.E. Mom Sibon, Secretary of State

H.E. Sokhom Pheakarecmony, Secretary of State
H.E. Nov Sovath, Secretary of State

H.E. Sok Mathoeung, Advisor to Minister

H.E. Slot Sambo, Under Secretary of State

H.E. Leng Thun Yuthea, Under Secretary of State
Mr. Chan Dara, Deputy Director General, GDT

H.E. Lou Kim Chhun, CEO, PAS

Mr. Eang Veng Sun, Deputy Director General, PPAP
Mr. Chhay Traluon, Director of Business Dpt., KAMSAB

Mr. Yukiharu KOBAYASHI, Senior Representative, JICA Cambodia Office
Mr. Takanobu SHINODA, Representative, JICA Cambodia Office

Mr. Yethny PHEARUN, Program Officer, JICA Cambodia Office

Mr. Atsushi FUJII, JICA Expert for MPWT

Mr. Tatsuyuki SHISHIDO, Chief Advisor, JICA Project Team

Mr. Sumio SUZUKI, JICA Project Team

Mr. Akira KOYAMA, JICA Project Team

Mr. Yasuki ZAMAMI, JICA Project Team

Mr. Chun Sophat, JICA Project Team Assistant

Agenda

1. Work Schedule, October - November, 2011

2. Completion Report of Pilot Project for Port Statistics (for information)
3. Manual of Port Statistics Survey and Analysis (for information)

4., Draft of National Port Policy

5. Roadmap for Establishment of Port Act and Related Regulations

6. Second Consultative Workshop and Wrap-up Seminar of the Project
7. Completion Report of the Project
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CONCLUSION
of
The Sixth Joint Coordinating Committee
for
The Project for Establishment of National Port Policy and Administration System

Following the ANNEX VI of the Record of Discussions between the Japan Interational
Cooperation Agency and Authorities Concermned of the Royal Government of Cambodia on the
Project for Establishment of National Port Policy and Administration System signed on 03
November, 2008, the sixth meeting of the Joint Coordinating Committee (hereinafter referred to
as "JCC") for the Project for Establishment of National Port Policy and Administration System
(hereinafter referred to as "the Project") was held on 19 October, 2011.

H.E. Minister Tram Iv Tek made remarks on the Project recalling the importance of
maritime transportation and the role of ports, and highlighting the importance of National Port
Policy and Port Act.

Mr. Yukiharu Kobayashi, Deputy Chief Representative of JICA Cambodia Office, made
remarks on the outputs of the Project and recalled the importance of collaboration between
Cambodian counterparts and JICA expert team.

The Project Director, H.E. Leng Thun Yutea, briefed the final stage of the Project, and
JICA expert team explained
- Completion Report of Pilot Project for Port Statistics;

- Manual of Port Statistics Survey and Analysis;

- Draft of National Port Policy;

- Roadmap for Establishment of Port ct and Related Regulations; and
- Contents of Completion Report of the Project.

After discussion on the above mentioned reports, JCC agreed to accept the reports
and noted that the Completion Report of the Project would be circulated to JCC members in
mid-November. JCC expressed that follow-up cooperation is expected and it will facilitate the
implementation of the Roadmap. .=
impl {3;5;;,,;:%

o B S /
',.—. ®ehh, 19th of October, 2011
= ol
+ ister Tram Iv Tek
Chairperson of JCC
Minister of Public Works and Transport
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Field of Expertise Experts Phase 1 Assti]gagglze nt Total
Chief Advisor/Port Policy Mr. Tatsuyuki SHISHIDO 4.50 7.00 11.50
E‘;\r,\tlsp‘:n”;igggﬁgﬁgﬁort'Re'a‘ed Dr. Sumio SUZUKI 450 | 1200| 1650
Port Management I/Port Statistics | | V1" '\\(";23&:‘ Dyevia 6.00| 1050 1650
/F’g[)tr{v'o‘ag:?a‘ilrgﬁ?tl_' géﬁ’sr:;’cas“fation) Mr. Yoshihisa TATENO 200| 083 283
Port Statistics I1/Logistics Il m: é.f:rﬂxgégé 6.50 5.67 12.17
Total 280| 405| 685
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. . Expert Phase 1 Phase 2
Field of Expertise
Mar | Apr | May | Jun Jul | Aug | Sep ‘ Oct Nov‘ Dec ‘ Jan | Feb ‘ Mar | Apr | May | Jun Jul | Aug | Sep | Oct ‘ Nov | Dec | Jan ‘ Feb ‘ Mar | Apr | May | Jun ‘ Jul ‘ Aug ‘ Sep | Oct ‘ Nov
e | ane a7 100 27w | s 2w un me| s 105 1022 us  um o aum ws su | ena 78 T2 IS B |10/11 1022 1001 10
Chief Advisor/Port Policy Mr. Tatsuyuki SHISHIDO - - . I I - . . - . I l
2 o u s 15 w 18 19 B 2 2 1 2 B
sis e s s o ms| sz on o9 s 1006 w0 1wz 12026 s os| ar az a8 o w0 o 1118
Port Administration/Port-
Related Laws and pr. Sumio SUZUKI - - I - I - . -
Regulations
60 g s PO} 5 E @ a B 2 s
w awr | s | e o 1 nr 18 o o o | 19 9 a2 618 ms w10 18
Port Management I/Port Mr. Minoru NAGATA
Statistics | Mr. Yasuki ZAMAMI
15 a & o ES ® & B a @
oz 1029 ws | e 12
Port Management 11
(Privatization))/ Port Mr. Yoshihisa TATENO - - -
Operation/ Logistics |
2 Y 3
e 528 810 108 s an 7028 1017 an7 s
- - Mr. Akira Moriki
Port Statistics Il/Logistics Il
9 Mr. Eiji HASEBE
7 60 o & 3
a6 o3 JEE NI oz 528 w21 oz 1115
Port Planning/Private Port  [Mr. Yutaka FUKUSHIMA
Development Mr. Akira KOYAMA
% 5 19 ot B
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Mission Number of staffs | Durations
Project Consultation 1 15 to 20 October 2010
Terminal Evaluation 3 29 May to 10 June 2011

() BARIZBIT BHHE

72— 1 KON T = —R 2 DFEINTIBVT MPWT, PAS } O PPAP Dl E 125 L H AIZ
B AWHEZ I L=, 0] 34 OHHEAED H AROWIEITE R OVEIEBOR, IIEHE, ¥
BEEES OBURIZOWTHFE L, HEREK O 7 = — X5, Shi#E . wHE
HFR A2 RITRT,

HHERRE
Iltems Subject
Common items + Port administration system in Japan

* Roles of port related organizations in port development and
management in Japan
Port Policy » History and outline of Japanese Port policy
» Process of port policy formation
» Results of port policy - Development, Management
Port Statistics » Port Statistics System in Japan
- Statistics data utility and analysis
Port related Laws - Japanese legal system related to ports
& Regulations » Case study of preparation of port related Laws for port development
and management

<7 xz—X 1>
A
3 November 2009 to 13 November 2009
HHESIE
Mr. Ang KOSSOL Deputy Director, Merchant marine Department, General
Department of Transport, MPWT
Mr. Tol SOKHOM Deputy Harbour Master, Harbour Master Office and Pilotage

Services, PPAP

Mr. Kauv KEO OUDAM | Chief of Business Affairs, Cambodia CWT Dry Port Department,

PAS
HiE
Date Subject Venue
3 Nov. 2009 Flight to Japan
4 Nov. 2009 JICA Briefing
Courtesy Call (JICA, MLIT)
5 Nov. 2009 Lectures JICA Yokohama
Observation (Port of Yokohama) City of Yokohama

TuY =y NEETTIREE
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6 Nov. 2009 Lectures City of Yokohama
8 Nov. 2009 Flight to Fukuoka
9 Nov. 2009 Lectures Fukuoka
Observation (Port of Hakata)
10 Nov. 2009 Lectures Kobe
Observation (Port of Kobe)
11 Nov. 2009 Discussion Tokyo (OCDI)
Wrap-up of the Program
12 Nov. 2009 Report Writing JICA Yokohama
Presentation
Evaluation and Closing
13 Nov. 2009 Flight to Cambodia
<7 z—X 2>
M
31 October 2010 to 12 November 2010
THESINE
Mr. PEOV LATHY Acting Director of Administration Department, MPWT
Mr. SO SEANG Director of department of Internal Audit, PAS
Mr. Tor NY Assistance of Harbor Master Department, PPAP
HiE
Date Subject Venue
31 Oct. 2010 Flight to Japan
1 Nov. 2010 Arrival in Japan
2 Nov. 2010 JICA Briefing JICA Yokohama
Courtesy Call (JICA, MLIT) JICA head office,
MLIT head office
4 Nov. 2010 Lectures JICA Yokohama
Observation (Port of Yokohama) Port of Yokohama
5 Nov. 2010 Courtesy Call (YPHB) YPHB head office
Lectures
Observation (Port of Yokohama) Port of Yokohama
7 Nov. 2010 Flight to Kitakyushu
8 Nov. 2010 Lectures Kyushu Regional Development
Observation (Port of Kitakyushu and Bureau in Kitakyushu
Kanmon fairway)
9 Nov. 2010 Lectures Kinki Regional Development
Observation (Port of Kobe) Bureau in Kobe, Kobe District
Bureau of the JCG
10 Nov. 2010  Discussion JICA Yokohama
Wrap-up of the Program
11 Nov. 2010  Report Writing JICA Yokohama
Presentation
Evaluation and Closing
12 Nov. 2010  Flight to Cambodia

(4) BEERIRIRE

BAY T 4= AR AN=RONJCA BEIR T — 2ok 2 A — [T BEE ORI TEO R UV
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FICR LIRS 5720, ZA KON M FLAEZFML, SEOBRE & ERSHEITo T,
JICA EMIUREHMFZ L NICA B VAR TEEIHE LETIT Lz, BELXOSIE X RO
LB Ths,

<% A EFL>
HE
Date Visit to
Monday, 01 February Arrival at Bangkok
Tuesday, 02 February Visit to Marine Department, MOT
Wednesday, 03 February Visit to Port Authority of Thailand, Site visit to Bangkok Port
Thursday, 04 February Visit to Port of Laem Chabang
snE

Taskforce Team
H.E. Mr. LENG THUN YUTHEA, Under Secretary of State, MPWT
Mr. CHAN DARA, Deputy Director General of Transport, MPWT
Mr. MA SUNHOUT, Deputy Director General, PAS
Mr. EANG VENGSUN, Deputy Director General, PPAP
Mr. MAK SIDETH, Director of Merchant Marine Department, MPWT
Mr. SREY SIREYVADH, Director of Inland Waterway Department, MPWT
JICA Experts
Mr. Atsushi FUJII, JICA Expert for MPWT
Mr. Kenji SASA, JICA Expert for Sihanoukville Port
JICA Cambodia Office
Mr. Takanobu SHINODA, Representative, Cambodia Office
JICA Project Team
Mr. Tatsuyuki SHISHIDO, Chief Advisor, OCDI
Dr. Sumio SUZUKI, Advisor, OCDI/IDES

<R M AERME >
A

Date Visit to

Monday, 19 July 2010 Phnom Penh — Hanoi

Tuesday, 20 July 2010 Meeting with Vietnam National Maritime Administration
(VINAMARINE), MOT
Meeting with Vietnam National Shipping Lines (VINALINES)

Wednesday, 21 July 2010 | Hanoi - Ho Chi MinhHCM Maritime Administration (Local
office of VINAMARINE in Ho Chi Minh)

Thursday, 22 July 2010 | SP-PSA International Port Co. (PSA)
Tan Cang Cai Mep Terminal JSC (SNP)

Friday, 23 July 2010 HCM - Phnom Penh

BmE
Taskforce Team
H.E. Mr. Leng Thun Yuthea (Under Secretary of State. MPWT)
Mr. Ma Sun Hout (Deputy Director General, PAS)
Mr. Eang Veng Sun (Deputy Director General, PPAP)
Mr. Chan Dara (Deputy Director, GDT, MPWT)
Mr. Bong Vuthy (Deputy Director, Inland Waterway Transport Department)
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Mr. Nhem Savong (Deputy Director, Merchant Maritime Department)
JICA Experts for MPWT

Mr. Atsushi FUJII, JICA Expert for MPWT

Mr. Kenji Sasa, JICA Expert for PAS
JICA Cambodia Office (HCM only)

Mr. Takanobu SHINODA, Representative, Cambodia Office

Mr. Yethny Phearun, JICA Cambodia Office
JICA Project Team

Mr. Tatsuyuki SHISHIDO, Chief Advisor

Mr. Sumio SUZUKI, JICA Project Team Expert

(5) A Dt 5
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Equipment Unit | USD Provision Date
Notebook HP540 T 5670 5 3,780.00 | 17 November 2011
Printer FUJI XEROX DOCUPRINT 3300DX 2 2,890.00 | 17 November 2011
Printer CANON ix — 4000 1 500.50 | 17 November 2011
(6) BitiEEEE
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Name contract Period Contractor | Contract
Amount

THE SURVEY OF LAWS AND Seven months DFDL usD

REGULATIONS RELATED TO PORT from 6 August Mekong 25,740.00

MANAGEMENT AND DEVELOPMENT IN 2009 (Cambodia)

CAMBODIA Co., Ltd

CONTRACT OF CONSULTING SERVICES Four months SBK usD

For PORT STATISTICS PRELIMINARY from 12 October | Research and | 27,500.00

SURVEY For PROJECT FOR 2009 Development

ESTABLISHMENT OF NATIONAL PORT
POLICY AND ADMINISTRATION SYSTEM
IN CAMBODIA In THE KINGDOM OF

CAMBODIA

CONTRACT OF CONSULTING SERVICES 20 September SBK (UN]D)

For PORT STATISTICS PILOT PROJECT 2010 to 30 April | Research and | 27,000.00
For PROJECT FOR ESTABLISHMENT OF 2011 Development

NATIONAL PORT POLICY AND
ADMINISTRATION SYSTEM

IN CAMBODIA In THE KINGDOM OF
CAMBODIA
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Items Phase 1 Phase 2 Total
Contract year/month 2009/May 2010/June -
Close year/month 2010/May 2011/December
General Expense 3,327,000 10,422,000 13,749,000
Personal Expenses 2,219,000 2,219,000 3,184,000
Supplies Expenses 1,719,000 1,719,000 2,336,000
Travel Expense 1,167,000 1,167,000 1,585,000
Communications/Transportation Expenses 120,000 120,000 124,000
Documents printing Expenses 1,447,000 1,447,000 1,447,000
Leasing Expenses (Cars) 3,011,000 3,011,000 4,219,000
Training Expenses 739,000 739,000 854,000
Provision Expenses of Equipment 0
Equipment Expenses 786,000 0 786,000
Equipment Transportation Expenses 36,000 131,000 167,000
Report Writing Expenses 88,000 1,273,000 1,361,000
Local Consultant Expenses 4,818,000 2,545,000 7,363,000
Expenses of training in Japan 619,000 722,000 1,341,000
Total Expenses 9,674,000 15,093,000 24,767,000

Unit: JPY
(Note) Phase 2: Contract basis

40
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Chairperson
Deputy Chairperson
Deputy Chairperson

H.E. Tram Iv Tek The Minister of MPWT
H.E. Lou Kim Chhun Chairman/CEO of PAS
H.E. Hei Bavy Chairman/CEO of PPAP

Q) BRI T 4—R

Tl NOTEODEAT T —ANEFICLVFESN, L2 by a7 T
MPWT REN Tyl kT4 LI X —%ED, Tr X7 MPWT &l Rk,
v — AL+ 7w FPASEIRRE., AT e X2« AU PPAP BRED SANE T Y 2
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Project Director
Deputy Project Director
Deputy Project Director
Deputy Project Director
Member*

Member*

Member*

H.E. Leng Thun Yuthea Under Secretary of State, MPWT

Mr. Chan Dara Deputy Director General, GDT, MPWT

Mr. Ma Sun Hout Deputy Director General, PAS

Mr. Eang Veng Sun Deputy Director General, PPAP

Mr. Mak Sideth Director of Merchant Marine
Department, MPWT

Mr. Srey Sireyvadh Director of Inland Waterway Transport
Department, MPWT

Mr. Chhey Traluon Director of Business, KAMSAB

* Assigned by Project Director

@) V=% I IN—F

A0 H 38— MEBAD MPWT, PAS, PPAP KT KABSAB 2 HIRD YU —F 2 7 7 —"7
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Mr. Ang KOSSOL

Mr. Lun LAC

Mr. Ouk SOMETHY
Mr. Kauv Keo OUDAM

Deputy Director of Merchant Marine Department, MPWT

Vice Chief Officer of Inland Waterway Transport Department, MPWT
Planning Department, PAS

Billing Supervisor, PAS
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Mr. Tor Ny Assistant Harbor Master, Harbor Master & Pilotage Office, PPAP

Mr. Tol SOKHOM Deputy Harbour Master, Harbour Master Office and Pilotage Services,
PPAP

Mr. Chey SAM-OL Assistant Manager of Shipping Department, KAMSAB

Mr. Horn YUTHAN Shipping Department, KAMSAB

@) y7I—Fx T ITN—F

PAS K TN PPAP D ZLEHUTB W T, MetiZBRT 28RNk OY 7 U —F 7 7 )v
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PAS

Sub-working Group (Sihanoukville Port):

Mr. Sok Chith Officer Dept. of Planning and Statistics

Mr. Chhuon Pheakdey Officer Dept. of Planning and Statistics

Ms. Ith Sanh Officer Dept. of Planning and Statistics

Mr. Srey Kimly Officer Dept. of Warehouse and Container Yard
Mr. Neang Khemara Officer Dept. of Warehouse and Container Yard
Mr. Sek Sovannara Chief Officer Dept. of Warehouse and Container Yard
Ms. Chhoung Rattana Officer Dept. of Warehouse and Container Yard
Mr. Men Sokha Officer Dept. of Harbor Master and Pilotage
Mr. Nuon Sopheak Officer Dept. of Harbor Master and Pilotage
Mr. Teav Chot Officer Dept. of Harbor Master and Pilotage
Mr. You Leng Chief Officer Dept. of General Cargo Operation

Mr. Hok Pov Officer Dept. of General Cargo Operation
PPAP

Sub-working Group (Phnom Penh Port):

Ms. Hey Phanin Director Planning and Marketing Office

Ms. Seng Kunthear Deputy Chief Planning and Marketing Office

Mr. Vong Makara Officer Planning and Marketing Office

Mr. Nguon Peauv Officer Warehouse/Dock Office

Mr. Sam Sengchheang Officer of Section Warehouse/Dock Office

Mr. Nua Sokcheap Officer Harbor Master and Pilotage Office

Mr. Chieap Viraya Officer Harbor Master and Pilotage Office

Mr. Ung Sopheak Officer Harbor Master and Pilotage Office

Mr. Long Chhuny Officer

Rim Sokrath Officer
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| Joint Coordinating Committee

JICA Cambodia Office
MPWT | Chairperson: Minister of MPWT

Chief Representative
Vice-chairperson: Chairman/CEO of PAS

Representatives
Vice-chairperson: Chairman/CEO of PPAP
| Other Personnel |
| Task Force (GDT, PAS, PPAP, KAMSAB) | JICA Expert Team
| Project Director: Under Secretary of State, MPWT |
o -Chief / Port Policy
Dep. Project Director Dep. Project Director Dep. Project Director Q (07 -Port Administration /
ul s)
-Dep. DG, PAS -Dep. DG PPAP -Dep. DG, GDT e 3 Port-Related Laws and
e =
hag o Regulations
| Other assigned personnel | < ]
% 2 -Port Management | / Port
| Working Group (GDT, PAS, PPAP, KAMSAB) | ‘;g % Statistics |
< -Port Management Il / Port
| Port Policy Planning, Port Statistics, Port Laws and Regulations |
Operation / Logistics
X -Port Statistics Il / Logistics Il
| Sub Working Group (PAS, PPAP) |
-Port Planning / Private Port
| Pilot Project for Port Statistics | Project

| Relevant Ministries/Agencies |

TuY = MR OFEE RO OB, RS ZREICIRD £ LHTHD,
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Phase 1 Phase 2
> |zlelelr|e|olz|ols|alzlz]|zlelelzle|lolz|ols|algl2|[zlelelz|e|o]=z
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P o o | c o S|s | g @ S | 3
Activity = 2132 g g. S|s|~ 2132 g zlsle |~ “13 2|3
g g |3 2 g g |3 2 g %
JCC 0 0 . . o .
Task Force o | o . . o o ole 0 0 . o . 3 3 0 . .
Workshop o000 o000 00 oo o0 |0000 o0 o00000 00 (000 |0 o000 o000 o id oo o | o |0 o o |eoe |0 L] LX) ® o L]
Sub Workshop oo 4 H . L . .
Consultative Workshop o R
of Port Act
Seminar . oo .
Technical Visit
Site Survey I [ I I I
Training in Japan

Pilot Project

Lecture/Assessment of
Port Planning
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1 Phase

Agenda

1% Task Force Meeting
18 March, 2009

. Explanation of ICR (Draft)
. Work Plan

2" Task Force Meeting
08 April, 2009

. Fact Findings in Preliminary Survey

3" Task Force Meeting
10 June, 2009

. Review of Workshops
. Rational Port Management System for Cambodia

4™ Task Force Meeting
13 July, 2009

. Review of Workshops

. Port Management Bodies of ASEAN Countries and Cambodian
Port Policy

. Joint Coordinating Committee

1
2
1
2. ICR and Project Implementation
1
2
1
2

5™ Task Force Meeting
28 September, 2009

. Progress of the Project

. Monitoring/Review of Workshops
. Progress Report

. Joint Coordinating Committee

6™ Task Force Meeting
24 December, 2009

. Progress of Activities after 1st JCC
. National Port Policy

. Items to be included in the Law

. Technical Visit to Thailand

. Schedule of the Project

7" Task Force Meeting
26 January, 2010

. Necessary Provisions for Port Legislation

. Organization for Port Administration

. Port Management and Administration System Comparison
-Thailand vs. Cambodia-

. Seminar on Cambodian Port Policy and Administration.

WNRFRPOIDRRWNRERPRPROWDNEP W

Additional in Thailand
02 February 2010

. Organization for Port Administration
. Port Management System Comparison -Thailand vs. Cambodia-

8™ Task Force Meeting
1 March, 2010

LSRN

. Progress Report 11, including

Findings on Thai Port Administration System

Directions of Cambodian Port Policy

Formation of Port Statistics

Essential Features of Cambodian Port Law and Organization
2. Schedule of JCC and Seminar

2" Phase Agenda
1st Task Force Meeting | 1. Inception Report for Phase I1
7 July, 2010 2. Basic Port Policy

3. Necessary Provisions for Cambodian Port Act
4. On-site survey of Vietnam’s Port Administration

2nd Task Force Meeting

1. Activities after the 1st Taskforce Meeting

FuVx s MR THEE
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19 August, 2010

. Essential points of Draft National Port Policy
. Pilot Project for Port Statistics

. The counterpart Training in Japan

. Next TF meeting and JCC

3rd Task Force Meeting
28 September, 2010

NPT WN

~w

ol

. Port Management System of Vietnam
. Basic Port Policy - Directions of Cambodian Port Policy and Port

Promotion

. Commencement of Pilot Project for Port Statistics
. Cambodian Port Act - Port Development Planning and Port

Operation

. Progress Report 11l and JCC

4™ Task Force Meeting
17 December, 2010

N -

. Work plan for the Phase Il second term (Nov. 2010 - March 2011)
. Harbor master, Pilotage, Port Safety and Security, and Local

Maritime Organization

. Draft of Cambodian Port Act

. Revision of Project Design Matrix

. Report of Study Mission to Japan in Nov. 2010
. National Port Policy

Next TF meeting

5™ Task Force Meeting

08 February, 2011

RPINO O b W

N

. National port policy on port planning, construction and operation

-Review of private port development projects in Cambodia
- Procedures for port development, construction and operation

.Necessary articles for supervising private ports and regulations on

the participation of private companies in port business

. Skeleton of the draft port act
. Provisional draft of port act and commentary
. Provisional report on pilot statistics project by PAS and PPAP

6" Task Force Meeting

09 March, 2011

. Activities of the Phase Il Second Term (Nov. 2010 - March 2011)
. National Port Policy

. Port Statistics (Pilot Project)

. Draft Port Act

. Progress of the Project

. Progress Report (4)

. JCC Meeting

7th Task Force Meeting
07 June, 2011

. Basic Policy and Revisions to Draft Port Act
. Results of Pilot Statistics Project
. Work schedule from June to November, 2011

8th Task Force Meeting
19 July, 2011

. Report of Discussion with the Secretariat of PPMC

. Draft of Port Act

. Draft Sub-Decree on Implementation of Port Act

. Draft PRAKAS on Collection and Compilation of Port Statistics
. Work Schedule from July to November, 2011

9" Task Force Meeting
11 October, 2011

A OWONRPRPOPRPRWONRPRPONRPNOOPRAWONREROPA~AW

o Ol

. Work Schedule, October — November, 2011

. Draft of National Port Policy

. Roadmap for Establishment of Port Act and Related Regulations

. Second Consultative Workshop and Wrap-up Seminar of Related

Regulations

. Handover of Completion Report
. Certificate for Working Group Members and Sub-WS Members

(2) ZA RO T LFGRFARE
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Visiting Organization

Participants in the Meeting

Marine Department, MOT

Sub. Lt. Preecha Phetwong, Deputy Director General

Mr. Janprob Kamiadra, Director, Pilot Bureau

Mr. Thanatip Jantarapakde, Chief, IMO Affairs Section,
International Affairs Division

Mr. Monchai Chupraditsok, Planning Bureau

Ms. Juthamas Ashakul, Engineering Bureau

Ms. Nalthom Kaewprathuang, Maritime Promotion Bureau

Mr. Paitoon Rodpracha, Maritime Promotion Bureau

Ms. Kamolporn Rongrongsarse, Foreign Affairs Division

Mr. Narayu Pittayapreechanon, Ship Standard Bureau

Mr. Panaboon Ritthidej, Marine Safety & Environment Bureau

Mr. Wilbhawan Wisetkaew, Foreign Affairs Division

Port Authority of Thailand

Sub. Lt. Viroj Chongchansittho,Deputy Director General

Mr. Jiravich Klomperee, Chief,International Affairs Section,
Policy & Planning Dpt.

Mr. Tanai,Chief, International Business Section

Ms. Sunisa Boonsiri, General Administrative Officer,
International Business Section

Mr. Komol Sribangpleenoi, Director, Container Terminal 1,
Bangkok Port

Ms. Aunporn Poopetch, General Administrative Officer, Bangkok
Port

Mr. Suthus Thongwises, Deputy Director, Ship & Cargo
Operation Dpt. Bangkok Port

Mr. Prawit Saisakares Director, Office of Financial Management,
Accounting and Financial Dpt.

Pol. Lt. Chachan Chutond, Director, Harbor Service Division

Mr. Jiraphol lansudha, Deputy Director, Harbor Service Division,
Harbor Service and Handling Equipment Dpt.

Mr. Surachai Phuangkoson, Director, Design Division,
Engineering Dpt.

Ms. Jiraporn Vongvaurch, Director, Application Software
Development, Division, Information & Technology Dpt.

Ms. Panhathai Nitilatthi, Research Officer, Research and
Organization Development Division

PAT LCB Mr. Tienchai Makthiengtrong, Assistant Director, Planning
Division
Mr. Orachun Sripaplun, Chief, Public Relation Section
<~ KM F b>

Vietnam National Maritime
Administration
(VINAMARINE)

Mr. Do Duc Tien, Deputy Director General

Ms. Tran Thi Tuyet Mai Anh, Deputy Director, International
Department

Ms. Dang Thanh Ha, Legal Department

Mr. Khuc Truong Minh, International Department

TuY =y NEETTIREE
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Mr. Tran Trung Thong, Planning and Financing Department
Ms. Mai Thi Anh Tuyet, Port Infrastructure Department

Vietnam National Shipping Mr. Tran Huu Chieu, Vice President

Lines (VINALINES) Mr. Nguen Huu Long, Director, Business and International
Relation Department

Mr. Khuc Truong Minh, International Department,

VINAMARINE
Ho Chi Minh Maritime Mr. Nguyen Hai Nam, Vice Director
Administration Mr. Ngo Quang Hung, Manager, Port Control Department

Mr. Bui Tho Long, Manager, Legal Department
Mr. Nguyen Van Sang, Maritime Safety Officer
Mr. Khuc Truong Minh, International Department,

VINAMARINE
SP-PSA International Port Co. | Mr. Silas Png Yi-ta, Operation Manager
(PSA) Mr. Dat, Senior Operation Executive

Ms. Hoang Lien Ngoc, Public Relation Executive
Mr. Khuc Truong Minh, International Department,

VINAMARINE
Tan Cang Cai Mep Terminal Mr. Dinh Xuan Khanh, Sales and Marketing Manager
JSC (TCCT) Mr. Khuc Truong Minh, International Department,
VINAMARINE

5-3 U—F v N —TDiEHE)
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1% Phase Subjects

1% 09 Apr. 2009 a.1 National Port Policy and its planning Process

a.2 Framework of Collection of Statistics

a.3 Roadmap and essential feature for enactment of port related laws
and regulations

2" | 21 Apr. 2009 a.2.1 Identification of Type of Port Data Required for National Port
Policy Planning
3 |28 Apr. 2009 a.2.1 Identification of Type of Port Data Required for National Port

Policy Planning
a.2.1.1 Fact Findings on Port Statistics and Data Collected in

Cambodia
4™ | 05 May 2009 a.2.1.1 Fact Findings on Port Statistics and Data Collected in
Cambodia
5" | 20 May 2009 a.1.1 Identification of Issues/Goals for National Port Policy
a.1.1.2 Task Analysis of Port Administration
6" | 28 May 2009 a.2.1.1 Fact finding on port statistics and data collected in Cambodia
7" [ 02 Jun. 2009 a.1.1.1 Stakeholder Analysis

a.3.1.1 Identification of Laws, Ordinances and Regulations related to
Port and Maritime Sectors

8" [ 17 Jun. 2009 a.1.1.2 Task Analysis of Port Administration
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a.3.1.1 Identification of Laws, Ordinances and Regulations related to
Port and Maritime Sectors
a.2.1.2 Study of type of port data
9™ 130 Jun. 2009 a.1.1.3 Identification of Issues on National Port Policy
a.1.2.1 Establishment of Methods for Analysis of Present Status
a.3.1.1 Identification of Laws, Ordinances and Regulations related to
Port and Maritime Sectors
a.3.1.2 Analysis of Relationship between Port Act and Maritime Code
10™ | 08 Jul. 2009 a.1.1.3 Identification of Issues on National Port Policy
a.1.2.2 Establishment of Methods and Techniques of Demand Forecast
a.1.3.1 Study on Port Management Body System
a.3.1.1 Identification of Laws, Ordinances and Regulations Related to
Port and Maritime Sectors
11" | 21 Jul. 2009 a.1.2.2 Establishment of Methods and Techniques of Demand Forecast
12" | 11 Aug. 2009 a.1.1 Identification of Issues/Goals for National Port Policy
a.1.1.1 Task Analysis
a.1.1.2 Identification of Issues on National Port Policy
13" | 18 Aug. 2009 a.1.1 Identification of Issues/Goals for National Port Policy
a.1.3 Analysis of Organizations System for National Port Policy
a.2.1 ldentification of type of port data required for National Port
Policy Planning
a.2.2 Preparation of manuals for Port Statistics
14" [ 01 Sep. 2009 a.1.2 Development and Formulation of National Port Policy
15™ [ 08 Sep. 2009 a.2.1 ldentification of type of port data required for National port
Policy Planning
a.2.2 Preparation of annuals for Port Statistics
16™ | 15 Sep. 2009 a.1 National Port Policy and its planning Process
a.2 Framework of Collection of Statistics
a.3 Roadmap and essential feature for enactment of port related laws
and regulations
17" | 22 Sep. 2009 a.1 National Port Policy and its planning Process
a.2 Framework of Collection of Statistics
a.3 Roadmap and essential feature for enactment of port related laws
and regulations
18" | 13 Oct. 2009 a.1.1.2 Task Analysis of Port Administration
19" | 20 Oct. 2009 a.1.1.3 Identification of Issues on National Port Policy
20" | 27 Oct. 2009 a.1.1.2 Task Analysis of Port Administration
21" | 17 Nov. 2009 a.1.2 National Port Policy: Development and Formulation
22" | 24 Nov. 2009 Presentation of Trainees Attending the Training in Japan
23" | 01 Dec. 2009 a.1.1 Identification of Issues/Goals for National Port Policy
a.1.2 National Port Policy: Development and Formulation
24" | 08 Dec. 2009 a.1.2 National Port Policy: Development and Formulation
25" | 18 Dec. 2009 a.1.1 Identification of Issues/Goals for National Port Policy
a.1.1.1 Stakeholder Analysis of Port Administration in Cambodia
a.1.2.4 Role Sharing among National Government, Public Corporation
and Private Companies
26" | 22 Dec. 2009 a.1 National Port Policy and Its Planning Process
a.1.1 Identification of Issues/Goals for National Port Policy
27" | 12 Jan. 2010 a.1.3.2 Study on Port Administration and Related Organizations
a.2.1 Identification of type of port data required for National Port
Policy Planning
a.2.2 Preparation of Manuals for Port Statistics
a.2.3 Implementation of Pilot Project
a.3.1.3 Comparison of port related laws and ordinances in foreign
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countries

28" | 19 Jan. 2010 a.1.3.1 National Port Administration

a.2.1 Identification of type of port data required for National Port
Policy Planning

a.3.1.3 Necessary Provisions for Port Law

29™ | 02 Feb. 2010 a.1.1.3 Identification of issues on National Port Policy

a.1.3.2 Study on port administrative organization

a.2.4.1 Study of Structure needed to establish sustainable port statistics

a.2.1 Identification of type of port data required for National Port
Policy Planning

a.2.2 Preparation of manual for Port Statistics

30™ | 09 Feb. 2010 a.1.3.1 Study on port management body system

a.1.4.1 Examination of roles of port administration and Port
Management Body

a.3.1.2 Cambodia Maritime Code and Port Law

31" | 17 Feb. 2010 a.1.1.2 Task Analysis of Port Administration

a.1.1.3 Identification of Issues on National Port Policy

a.2.1 ldentification of type of port data required for National Policy
Planning

a.2.2 Preparation of manuals for Port Statistics

a.2.3 Implementation of Pilot Project

a.3.1.3 Development of Framework of Port Laws

32" | 03 Mar. 2010 a.1.1.2 Task Analysis of Port Administration

a.2.2 Preparation of manuals for Port Statistics

a.1 National Port Policy and its planning Process

a.2 Framework of Collection of Statistics

a.3 Roadmap and essential feature for enactment of port related laws
and regulations

2" Phase Agenda

1% 15 June 2010 Introduction of Inception Report for Phase 11

a.1.2.3 Establishment of Basic Policy for Port Development, Operation
and the Protection of the Environment

a.3.1.3 Arrangement of Items to be provided in the Port Act

2" | 22 June 2010 a.1.2.4 Role sharing among national government, public corporation,
and private companies

a.3.2.1 Selection of target ports based on port related laws Proposal on
port classification

a.2.3.1 Confirmation of detail of pilot project for port statistics

3 | 6July 2010 a.1.3.1 Study on port management body system

a.3.2.1 Selection of target ports based on port related laws Proposal for
port classification, Study of Port Management Body
[Requirements, Roles, Responsibilities]

4™ [ 13 July 2010 a.1.3.2 Study on port administrative organization

a.3.2.1 Proposal for port classification, Study of Port Management
Body [Requirements, Roles, Responsibilities]

a.1.3.1 Study on port management body system

a.1.4.1 Examination of roles of port administration and Port
Management Body

50 29 July 2010 a.2.4.1 Study of structure needed to establish sustainable port statistics

a.2.4.2 Proposal for legal framework for port statistics [Legal
framework for port statistics]

a.2.3.3 Improvement of manuals for port statistics
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6th

10 Aug. 2010

a.1.4.1 Development of Guideline for National Port Policy

a.1.4.2 Examination of Roles of Port Administration and Port
Management Body

a.1.4.3 Preparation of Draft National Port Policy

17 Aug. 2010

a.1.2.3 Establishment of Basic Policy for Port Development,
Environmental Conservation and Port Operation

a.1.2.4 Role Sharing among National Government, Public Corporation
and Private Companies

a.1.4.2; Development of Guideline for National Port Policy

24 Aug. 2010

a.2.2.3 Preparation of Port Statistics Manual on How to collect data
and Analyze Outcome for National Government

a.2.3.1 Confirmation of details of Pilot Project for Port Statistics

a.2.3.2 Experimental Development of Port Statistics

31 Aug. 2010

a.1.4.1 Examination of Roles of Port Administration and Port
Management Body

a.3.2.2 Proposal for Port Planning Systems (National Level and Private
Port Level)

a.2.3.1 Confirmation of Details of Pilot Project for Port Statistics

a.2.3.2 Experimental Development of Port Statistics

10th

14 Sept. 2010

a.1.4.1 Examination of Roles of Port Administration and Port
Management Body
a.3.2.3 Draft Provisions of Port Development (Private Operators)

11th

4-5 Oct. 2010

al.3.2 Study on port administrative organization
a2.3.2 Experimental Development of Port Statistics

12th

7 Dec. 2010

a.1.4.1 Examination of Roles of Port Administration and Port
Management Body

a.1.4.2 Development of Guidelines for National Port Policy and
Planning

a.3.2.3 Draft Provisions of Port Development (Chapter 5)

13"

14 Dec.2010

Report of Training in Japan by participants

a.1.4.1 Examination of Roles of Port Administration and Port
Management Body

a.1.4.2 Port Promotion Planning

a.3.2.3 Draft Provisions of Port Development (Chapter 5)

14"

18 Jan. 2011

a.1.3.2 Study on Port Administrative Organization

a.1.4.2 Development of Guideline for National Port Policy Planning
a.1.4.3; Preparation of Draft National Port Policy

a.2.3.2; Experimental Development of Port Statistics
a.2.3.3;Improvement of Manual for Port Statistics

a.3.3.1 Development of Framework of Draft Port Act

15th

1 Feb. 2011

a.1.4.1 Examination of Roles of Port Administration
a.3.3.1 Development of Framework of Draft Port Law

16th

15 Feb 2011

a.1.2.2. Establishment of methods and technique of demand forecast

a.1.3.2. Study on port administrative organization

a.1.4.1. Examination of roles of port administration and port
management Body

a.3.3.2 Development of Roadmap for Establishment of Draft Port Act
and Related Regulations

17"

1 Mar 2011

a.1.2 Development and Formulation of National Port Policy

a.1.4.2 Development of Guideline for National Port policy Planning
a.1.4.3 Preparation of Draft National Port Policy

a.2.3.3 Improvement of Manuals for Port Statistics

a.3.2.3 Draft Provisions of Port Development

18th

17Mar 2011

Progress Report (4)
a.3.3.1 Development of framework of draft port related laws
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19" | 21 Apr. 2011 Port Statistics Pilot Project, Basic Skill of Excel for Data Cleaning and
Data Compiling
20" | 04 May. 2011 a.1.3.2 Survey on Port Administrative Organizations
a.2.2 Preparation of Manuals for Pilot Project
a.2.3 Results of Pilot Project
a.3.2.2 Proposal for port planning systems
a.3.2.3 Draft provisions related to port development
Draft Port Act - Application
21% | 09-11 May. 2011 Visit to River Ports in the Tonle Sap Waters
Kampong Chhnang, Battambang, Siem Reap
22" | 19 May. 2011 a.1.3.1 Study on Port Management Body System
a.3.2.3 Draft provisions related to port development
a.3.3.1 Development of Framework of Draft Port Related Laws
Report of Site Visit to Tonle Sap Waters
23 | 03 Jun. 2011 a.2.2 Preparation of Manuals for Port Statistics
a.2.3 Results of Pilot Project
a.3.3.1 Development of Framework of Draft Port Related Laws
24" 112 Jul. 2011 Results conducted by the JICA Terminal Evaluation Team
a.3.3.1 Development of Framework of Draft Port Related Law
a.2.4.2 Proposal for Legal Framework for Port Statistics
a.3.2.3 Outline of Port Facility Security Plan and Technical Guideline
Results of Port Statistic Pilot Project
25" [ 09 Aug. 2011 a.3.3.2 Development of Roadmap for Establishment of Draft Port Act
and Related Regulations
a.3.2 Formulation of Draft Framework of Port related Laws and
Regulations
a.3.2.2 Proposal for Port Planning Systems (National Level and Private
Port Level)
26" | 16 Aug. 2011 a.3.3.2 Development of Roadmap for Establishment of Draft Law and
Related Regulations
a. 2.3.2 Experimental Development of Port Statistics
a. 2.3.3 Improvement of Manuals for Port Statistics
27™ | 06 Oct. 2011 a.1.4 Draft of National Port Policy
a.3.3 Roadmap for Establishment of Port Act and Related Regulation
28™ | 18 Oct. 2011 a.1.4 Draft of National Port Policy
Certificate
29th | 07-08 Nov,2011 Visit to Provincial Sea Port
Koh Kong Port
(2) BHFAE
1% Phase Port/ Site Visited Organization

23 June 2009
24 June 2009
24 June 2009
25 June 2009
25 June 2009
11 Sept. 2009
12 Sept. 2009

12 Sept. 2009
19 Oct. 2009

Koh Kong Port

Port of Sre Ambel
Oknha Mong Port
Tomnop Rolok Port
Ferry Terminal
Kampot Port

Chong Knea Port
Kampong pluk port

Kampong Kleng port
Phnom Penh Special

Department of Public Works & Transport

Koh Kong Province

MDH Trading CO., Ltd

Oknha Mong Port Company Ltd.

Department of Public Works and Transport
Sihanoukville Province

Department of Public Works & Transport
Kampot Province

Department of Public Works & Transport
Siem Reap Province

Phnom Penh Special Economic Zone
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Economy Zone
18 Dec. 2009 Sihanoukville Port PAS
27 Jan. 2010 Oknha Mong Port Oknha Mong Port CO., LTD.
KAMSAB Oknha Mong Port Office
20 Feh. 2010 Phnom Penh Port Port Committee in ship-side at Phnom Penh Port
2" Phase
01 Jul. 2010 Kep Port Only site
Kampot New Port Only site
02 Jul. 2010 Stueng Hav SEZ Attwood Investment Group Co., Ltd.
International Port
04 Oct. 2010 Oknha Mong Port Oknha Mong Port Co., Ltd.
Ambel Port MDH Trading Co., Ltd.
05 Oct. 2010 Stueng Hav SEZ Attwood Investment Group Co., Ltd.
International Port
Kampot New Port
23 Feb. 2011 Kampong Cham port DPWT of Kampong Cham
Kratie port DPWT of Kratie
24 Feb. 2011 Steung Treng port DPWT of Steung Treng
25 Feb. 2011 Ratanakiri DPWT of Ratanakiri
9 May 2011 Kampong Chhunang DPWT of Kampong Chhunang
Port, Battambang Port, DPWT of Battambang
10 May 2011 Chong Knee Port etc. DPWT of Siem Reap
7 Nov. 2011 Koh Kong DPWT of Koh Kong

5-4 47U —F T NL—FDIEE)
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77
PAS Agenda
1% 1. QOutline of Pilot Project of Port Statistics
6 Aug. 2010 2. Sub-Working Group
3. Request for PAS in the Pilot Project
2" on 23 Sept. 1. Explanation on Cargo Manifest
2010 2. Data Entering Practice
3" 1. Implementation Structure/System of Pilot Project
13" Oct. 2010 2. Data which are being used
3. Data Entering Method in Survey Sheet
4. Problems/lIssues met after Commencement
5. Countermeasures to be taken
6. HS-Code
7. Port Name Code
4" 1. Analysis of Monthly Data
13" Jan. 2011 2. Use of statistics data(sample analysis)
3. Common understandings on an implementation method in actual
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4. Unexpected situation and /or problems in a first half stage
5™ 1. Pilot Project of Port Statistics
21° Mar. 2011 2. Provisional Output
3. Findings and further Discussions
4. How to Use of PC
6" Results of Pilot Project in PAS
9" Jun. 2011
7" 1. Port Activity of PAS from Oct 2010 to Mar 2011
17" Aug. 2011 (a. 2.3.2 Experimental Development of Port Statistics)
2. Result of Pilot Project and Completion Report of Pilot Project
(a. 2.3.2 Experimental Development of Port Statistics)
3. Manual of Port Statistics Survey and Analysis
(a. 2.3.3 Improvement of Manuals for Port Statistics)
g™ 1. Completion Report
21" Oct. 2011 2. Manual for Statistics Survey and Analysis
PPAP Agenda
1 1. Outline of Pilot Project of Port Statistics
13 Aug. 2010 2. Sub-Working Group
3. Request for PPAP in the Pilot Project
2" 1. Explanation on Cargo Manifest
22 Sept. 2010 2. Data Entering Practice
3" 1. Implementation Structure/System of Pilot Project
12 Oct. 2010 2. Data which are being used
3. Data Entering Method in Survey Sheet
4. Problems/Issues met after Commencement
5. Countermeasures to be taken
6. HS-Code
7. Port Name Code
4" 1. Analysis of Monthly Data
12 Jan. 2011 2. Use of statistics data(sample analysis)
3. Common understandings on an implementation method in actual
4. Unexpected situation and /or problems in a first half stage
50 1. Pilot Project of Port Statistics
22 Mar. 2011 2. Provisional Output
3. Findings and further Discussions
4. How to Use of PC
6" Results of Pilot Project conducted in PPAP
25 May. 2011
7" 1. Completion Report
20" Oct. 2011 2. Manual for Statistics Survey and Analysis
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(1) HEEBREUHREBERICET I —
JICA / MPWT SEMINAR ON PORT POLICY AND MANAGEMENT

Date: 9 March 2010
Time: 0830-1230
Place: Phnom Penh Hotel

Participants
MPWT, PAS, PPAP, KAMSAB, MEF, Customs, Port Customs, MOC, CAMCONTROL
Shipping agents, Shipping lines, Port companies (Private ports), Dry ports, CAMFFA,
SOKIMEX, PTT, Other Related Organizations

Program
Opening Remarks
H.E. TRAM IV TEK, Minister, MPWT
Mr. Kazuo CHUJO, Counseller, Embassy of Japan in Cambodia
Mr, Yasujirou SUZUKI, Chief Representative, JICA Cambodia Office
Future Plan for Port Development and Promotion
Phnom Penh Port Mr. Eang Veng Sun, PPAP
Sihanoukville Port Mr. Ma Sun Hout, PAS
Scope of the Project for National Port Policy and Administration System in Cambodia
Mr. Tatsuyuki Shishido
Comparative Study on Port Management Bodies and Establishment of PMB in the Cambodian
Port System Dr. Sumio Suzuki
Summary of the Seminar
Closing Remarks
H.E. LENG THUN YUTHEA, Project Director, Under Secretary of State, MPWT

Materials

1. Future Plan for Port Development and Promotion of Phnom Penh Autonomous Port

2. Future Plan for Port Development and Promotion of Sihanoukville Autonomous Port

3. Scope of the Project for Establishment of National Port Policy and Administration System in
Cambodia

4. Comparative Study on Port Management Bodies and Establishment of PMB in the Cambodian
Port System

(2) EEBREEMEIF—(TX—27 EN)
Technical Seminar of Port Statistics at Sihanoukville

Date 15" September 2010

Participants Directors of PAS,

Working Group Member of PAS,
Sub-Working Group Members of PAS,
Directors and Deputy Directors of DPWT,
KAMSAB officials of Shihanoukville Office,
Director of Oknha Mong Port,

JICA Experts Team,

Contents Session 1 - National Port System and Port Statistics
- Outline of Pilot Project for Port Statistics
Session 2 - Explanation of Data Entering Method
- Data Entering on Trial Bases by Participants using PC

Outcomes The necessity of the port statistics was understood and shared among the
participants.
The date entering method was practiced on trial bases.
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(3) WEMEIEIE I F—(F/ )
Technical Seminar on Port Statistics at Phnom Penh

Date 10™ September 2010

Participants Directors of PPAP,

Working Group Member of PPAP and KAMSAB,
Sub-Working Group Members of PPAP,

JICA Experts Team,

Contents Session 1 - National Port System and Port Statistics
- Outline of Pilot Project for Port Statistics
Session 2 - Explanation of Data Entering Method
- Data Entering on Trial Bases by Participants using PC

Outcomes The necessity of the port statistics was understood and shared among the
participants.
The date entering method was practiced on trial bases.

@HFuvzy MREEEIF—
Wrap up Seminar

Date: 3 November 2011
Time: 0830-1245
Place: Phnom Penh Hotel

Participants
Ministry concerned etc.
COM, CUSTOMS, MEF, MOP, MLMUPC, MAFF, MOI, MOH, MOC, NCC
Provinces
DPWTs of Sihanouk Ville, Koh Kong, Kep, Kampot, Kampong Cham, Kratie, Stung Treng,
Kampong Chhnang, Siem Reap, Prey Veng, Kampong Thom, Battambang, Pursat)
Counterparts
MPWT, PAS, PPAP, KAMSAB
Private Ports
Oknha Mong Port Co., Ltd., OKIMEX CO.,LTD. PTT (Cambodia) Limited
Private Companies
Shipping companies, logistics companies etc.
Japanese side
JICA Cambodia Office, a long term expert, Related JICA Study Team, JICA project team

Program
Registration
Opening Remarks
H.E. Minister Tram Iv Tek, MPWT
Mr. Yasujiro Suzuki, Chief Representative, JICA Cambodia Office
Obijectives of the Project and Key Issues
H.E. Leng Thun Yuthea, Under Secretary of State, MPWT
Outline of the Project Implementation
Mr. Tatsuyuki Shishido, Chief Advisor, JICA Project Team
Pilot Project for Port Statistics
Mr. Eang Veng Sun, Taskforce of the Project, Deputy Director General, PPAP
Draft National Port Policy and Skelton of Port Act
Dr. Sumio Suzuki, JICA Project Team
Panel Discussion
Closing Remarks
Ministry of Public Works and Transport

Materials

Wrap-up Seminar Program & Presentation
-Objectives of the Project and Key Issues
-Outline of the Project Implementation
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-Pilot Project for Port Statistics
-Draft national Port Policy and Skelton of Port Act

5-6 WBERBEYV—2IvayS

W RIC BT B B A ik E F & LCIMRAIT OB IO F T, lER ikt
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1° Consultative Workshop of Port Act

Date: 29 August 2011
Time: 0830-1520
Place: Jasmine Room, Phnom Penh Hotel

Participants
COM, MEF, CUSTOMS, MOJ, MOP, MLMUPC, MAFF, MOI, MOH, MOC, MPWT, PAS, PPAP,
KAMSAB, JICA, JICA Team

Program
Registration
National Anthem
Opening Remarks:
H.E. Minister Tram Iv Tek, MPWT
Mr. Yasujiro Suzuki, Chief Representative, JICA Cambodia Office
Introduction of Project for Establishment of National Port Policy and Administration in Cambodia
Mr. Tatsuyuki Shishido, Chief Advisor, JICA Project Team
Recent Maritime Transport and Background of Port Legislation
Mr. Chan Dara, Deputy Director General, GDT, MPWT
Commentary on Draft of Port Act
Dr. Sumio Suzuki, JICA Project Team
Discussion
Closing Remarks
H.E. Leng Thun Yuthea, Under Secretary of State, MPWT

Materials
1. MPWT/JICA CONSULTATIVE WORKSHOP ON LEGISLATION OF PORT ACT - Program
& Presentations
2. Draft of Port Act
3. Ditto in Khmer

2" Consultative Workshop of Port Act

Date: 2 November 2011
Time: 0900-1420
Place: Phnom Penh Hotel

Participants
COM, MEF, MOP, MLMUPC, MOI, MOH, MOC, GDCE, MPWT, PAS, PPAP, KAMSAB, JICA,
JICA long-term experts, JICA Team

Program
Registration
Opening Remarks H.E. Yuthea, MPWT
Mr. Yukiharu Kobayashi, JICA
Draft of National Port Policy Dr. S. Suzuki, JICA Team

Draft of Port Act Mr. Chan Dara, MPWT
Discussion MPWT & JICA Team
Closing Remarks MPWT
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Materials

1. 2nd MPWT/JICA Consultative Workshop on Legislation of Port Act - Program & Presentations -
2. MPWT/JICA Consultative Workshop on Legislation of Port Act -Second

3. Ditto in Khmer

4. Presentation paper

5-7 EHH M ay FFudz s b
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2010 2011
June [ July T Aug. [ Sept. | Oct. [ Nov. | Dec. | Jan. | Feb. T Mar. | April [ May [ June ] July T Aug.
[re——

Contents

Preparation of the Draft Manual

Seminar on Port Statistics
+Seminar in Phnom Penh -
-Seminar in Sihanoukville -

Decision of Target Ports for the Pilot Project
= Task Force Meeting in August =

Preparation of the Pilot Project
~Coordination and Preparation with Target Ports
- Selection of a Local Consultant

Implementation of the Pilot Project oo

-Preparation

=Daily input to Survey Sheet for October 2010
- Create Monthly Port Statistics Report for October 2010

-Daily input to Survey Sheet for November 2010
+Create Monthly Port Statistics Report for November 2010

= Daily input to Survey Sheet for December 2010
- Create Monthly Port Statistics Report for December 2010

-Daily input to Survey Sheet for January 2011
- Create Monthly Port Statistics Report for January 2011

= Daily input to Survey Sheet for February 2011
=Create Monthly Port Statistics Report for February 2011

=Daily input to Survey Sheet for March 2011
-Create Monthly Port Statistics Report for March 2011

+Overall Review

- Analysis of Results

Activity of sub-working group for port statistics

Workshop - . . = = - L
Activity of GDT
Improvement of the Draft Manual

Implementation Report of the Pilot Project
The Manuals

Study for Legal Framework and Organization Structure for Port Statistics

5-8 RMBEBEREZRRXFERIIXT 2 8B
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No Date Main Subjects
1 | 23 June 2011 | Planning Standard for Port Development Plan
1 July 2011 Questions and Ansvx_/ers on Planning Standard for Po_rt Development Plan
Contents of Evaluation for Port Project Implementation
Evaluation Points for Port Development Project from the Viewpoint of Port
3 8 July 2011 Security
Evaluation Items of Environment for Port Development Plan/Project
4 | 15July 2011 | Evaluation Points for Facility Development Plan of Dangerous Cargoes
5 | 22 July 2011 | Check List for Evaluation of Port Development Plan/Project
Port Statistics and related Subjects
6 | 8 Nov.2011 Case Example for Evaluation of Port Development Plan/Project
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BT YT T—T N
P(-): Progress of each activity in five ranks at each stage
<1: 1%-20%, 2: 21%-40%, 3: 41%-60%, 4: 61%-80%, 5. 81%-100%>
WS: Number of workshops on subjects concerned with each activity
Site survey: Activities related to site surveys
PP/LC: Activities related to Pilot Project and Contract with consultants
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