2. Project Design Matrix (PDM ver.0)
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3. Plan of Operation (PO ver.0)
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4. PAEAER

Mission Detailed Planning for Project of Child Health Phase 2

Period Jun 12 to July 3rd.

(Ms. Erika Tanaka, Ms. Midori HASHIMOTO, Dr. Kyo HANADA, Dr. Kenzo ONOE and Ms. Yuko ISHIDA )

Tentative Agenda
Date | Time | | Activity | | Remarks
Guatemala City
2053 Arrival to Guatemala Ms. TANAKA CO 453 Mr. Mario Monterroso
sat 12t Stay one over night Guatemala City Hotel Raddisson
GuatemalaCity
AM Ms Tanaka Stay at the hotel
Sun 13th. 14:15 Arrival To Guatemala Ms. HASHIMOTO MX 385 Gyovany
Stay one over night at Guatemala City Hotel Raddison
Guatemala City
09:00-12:00 | Meeting with Dra. Arriaza at International Cooperation of MSPAS and other central functionary Dra. Victoria Arreaza
12:00-14:00 Lunch Time
Mon 14th. — — -
14:00 Visiting JICA for administrative issues (temporal accounting) Tada
18:00 T.V. Conference at JICA OFFICE JICA office
Stay one over night in Guatemala city Hotel Raddisson
SOLOLA
8:00 Departure to Solola Gyovanny
Tues 15th | 11:00-18:00 Arriving to Health Area and Field Trip (pending to decide the place) Dr. Diego Manrique and C/P
Stay one over night to Solola
Quetzaltenango
8:00 Departure from Solola to Quetzaltenango Gyovanny
9:30 -12:00 Meeting with C/P at Quetzaltenango Dr. Diego Manrique and C/P
Wed 16th | 12:00-13:30 lunch time ditto
13:30 Field Trip to Cantel ditto
Stay one over night in Quetzaltenango Hotel Villa Real Plaza
Quetzaltenango
) : . Health Area Dr. Diego Manrique and
09:00-12:00 Field Trip to Cajola other g/P 4
12:00-14:00 lunch time
Thurs 17th
- Health Area Dr. Diego Manrique and
15:00 Meeting with C/P at Quetzaltenango other (g: P 4
Stay one over night in Quetzaltenango Hotel Villa Real Plaza
Quetzaltenango- Guatemala
. 7:00 Departure to Totonicapan Dr. Victor Lopez
Fri 18th  {08:30-16:00 Arriving to the Health Area of Totonicpan and Field visit
Stay one over night at Guatemala | Hotel Radisson
Guatemala City
AM-PM Data Analysis
9:20 Dr. Kyo HANADA Arrival TA 320 from El Salvador Gyovanny
sat 1ot 08:15:00 p.m. Ms. Yuko Ishida / Dr. Kenzo Onoe Arrival AA 2195 Mario Monterroso
Stay one over night in Guatemala City Hotel Radisson
Guatemala City
sun 20th AMIPM Report Meeting and Analysis of Data among Mission Mission
Stay one over night in Guatemala City Hotel Radisson

Guatemala City -. Quetzaltenango




9:30 Meeting at Japanese Embassy Reiko Hidaki /Glenda
11:00 Meeting at JICA Mr. Sasaki/ Mr. Aoki/Ms. Hidaki
13:00-14:00 Meeting with International Cooperation of the MSPAS Dra. Victoria Arreaza
Mond 21st. 14:00 Departure to Quetzaltenango
18:00 | Meeting with Juan Antonio Hernandez Cuc ( facilitator of W/S), preparation of PDM Workshop) Mission / Facilitator
Stay one over night at Quetzaltenango Hotel Villa Real Plaza
Quetzaltenango
08:30-18:00 PDM Workshop in Quetzaltenango Pension Bonifaz
Tues 22nd Stay one over night at Quetzaltenango Hotel Villa Real Plaza
Quetzaltenango - Totonicapan
9:00 Discussion of Drafted Minutes with C/P from Totonicapan, Quetzaltenango and Solola Pension Bonifaz
Wed 23rd. 15:30 Field Trip to San Carlos Sija, Quetzaltenango Gyovanny / Julio
Stay one over night at Totonicapan Hotel Maya Quiche
| Totonicapan - Solola [
09:00-12:00 Vsiting Health Center in Totonicapan Helath Area Totonicapan
Thursd | 24th PM Departure to Solola Gyovanny / Julio
Stay one over night in Solola
Solola - Quetzaltenango
09:00-16:00 Visiting Solola Helath Area Solola
Fri 25th 16:00 Return to Quetzaltenango Gyovanny / Julio
Stay one over night at Quetzaltenango Hotel Villa Real Plaza
| Quetzaltenango |
AMIPM Preparation of PDM, PO, and Minutes Mission
Sat 26th | 12:00- 15:00 Interview with JOCV Mission and JOCV
Stay one over night at Quetzaltenango Hotel Villa Real Plaza
sun 27th AMIPM Preparation of PDM,PO, and Minutes Mission
Stay one over night at Quetzaltenango Hotel Villa Real Plaza
9:00 Visiting CABRICAN CAIMI at Quetzaltenango Health Area Quetzaltenango
Mon 28th PM Return to Guatemala Gyovani / Julio
Stay one over night in Guatemala City Hotel Radisson
|
09:30- 11:30 Meeting with JCC at the central level Dra Arriaza
Tues 29th PM Discussion on Minutes Dra. Arriaza
Stay one over night at Guatemala City Hotel Radisson
) _ pending
Wed s0th National Holiday ggﬂgm
Stay one over night at Guatemala City Hotel Radisson
08:30-9:00 Nursing Unit, MSPAS MSPAS
Thurs 1st. | 14:00-15:00 USAID
Stay one over night at Guatemala City Hotel Radisson
11:30 Final Report to JICA Mr. Sasaki/ Mr. Aoki/Ms. Hidaki
. 15:00-16:00 KOICA
Fri 2nd. -
16:00 Final Report to Japanesse Embassy
Stay one over night at Guatemala City Hotel Radisson
8:40 Departure Ms Yuko ISHIDA / Dr. Kenzo Onoe AA 2196 Julio
Sat 3rd. 13:10 Departure Dr. HANADA / Ms. Tanaka CO 444 Julio
15:10 Departure MX334 Ms. Midori HASHIMOTO Julio




5. J—4923v7OHE

1.

H iRf

7TH22H (k). 23H (K)

2.

el

TITNT T ARRTNIR =T 7 AR

4.

. REIRE
09:00 — 09:10 MR
09:10 — 09:30 U—7 a3y TOHH
09:30 — 09:50 ZIN%E B AR
09:50 — 10:00 INTT A JL— L DT
10:00 — 10:30 TARATLAFL Y
10:30 — 11:00 (PR7H)
11:00 — 11:30 T N—T4530F . L REOHH
11:30 — 12:30 TR ORERT « FEFR
12:30 — 13:00 M AT
13:00 — 14:00 (B&)
14:00 — 15:30 M AT
15:30 — 16:30 H #5304
16:30 — 17:00 LY TF—va
17:00 — 17:15 ERR'

H

T IVT v T R R F S P

1.

A

Dr. Diego Manrique, Director del Area

Dra. Brenda Quemé, Programa de Salud Reproductiva
Dr. Mario Calder6n, Programa de Salud Reproductiva
Dr. Juan Carlos Moir, Epidemidlogo

Licda Alicia Pérez, Enfermera del Area

Dr. Oliver Martinez

N b =R MR A S S Pl

7.
8.
9.

10.

Licda. Maria del Rosario de Arango, Enfermera del Area
Dra. Maria Villatoro, Salud Reproductiva
Dr. Victor Loéz, Director de Area

Dra. Berta Sam, Epidemidloga Toto
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11. Dr. Jorge Noe Gonzales Ovando, Cooperaciéon Internacional
12. Licda. Mariflor Castro, Enfermera de Area

13. Dr. Constantino Sanchez, Director del Area

14. Dr. Jogh Juracan, Epidemidlogo del Area

PRt

15. Dra. Zulma Calderon Ordonez, Programa de IRAS Y ETAS

16. Dra. Victoria Arreaza, Coordinadora de Cooperacion Internacional
17. Licda. Irma de Maza, Programa de Nutricién

18. Dra. Fryda Sandoval, Coordinadora de Salud Integral de la Nifez

PRV AR B T
19. Lic. Julio Manrique Ramirez, Facilitador de Totonicapan y Quetzaltenango de

Cooperacion Internacional en A.A.A.

YT VT F s AR
20. Dr. Marvin Giovanni Ortega, Director Del Hospital
21. Dr. Carlos Omar Garcia, Subdirector Técnico Del Hospital Regional de Occidente

A= 21
22. Dra. Irene Quiej, Directora de Hospital Nacional

23. Licda. Paula Ortega Rosales, Jefe de Enfermeria del Hospital

N =T N
24. Dr. Luis Acevedo, Director Hospital
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ALTA INCIDENCIA DE LA MORBIMORTALIDAD MATERNO INFANTIL

Atencion con poca pertinencia
cultural en los servicios de
salud

Sensibilizaciéon y socializacién
de normativa del MSPAS

Deficiencia en calidad y calidez
de prestacion de servicios.

Cambio de actitud personal
del Recurso Humano

Monitoreo y Evaluacion de
Procesos

Personal insuficiente
hospitalario que no satisface
demanda de poblacién

Se carece de un proceso de
Induccion

Mejora continua en base a
necesidades identificadas

Personal no competente en
CAP

H 895347

REDUCCION DE MORBI — MORTALIDAD MATERNO INFANTIL

Atencion con pertinencia
cultural en los Servicios de
Salud

Mejora continua en base a
resultados

Prestacion de servicios con
calidad y calidez

Actitud Positiva del Recurso

Monitoreo y evaluacién de

Personal hospitalario

Humano procesos suficiente para la demanda
Se cuenta con un proceso de Sensibilizaciéon y socializacién Personal competente en los
Induccion de normativas del MSPAS servicios de salud




Demanda Insatisfecha

ALTOS INDICES DE MORBI MORTALIDAD MATERNO INFANTIL

Debil desarrollo
de competencias
en proveedores
(as) de salud

Enfoque curativo

Trato no
adecuado a
usuarios

Escasa
participacion de
la comunidad y la
familia

Debil monitoreo
y supervision

Las metodologias
de capacitacion
no tiene impacto
en el desarrollo
de competencias

Débil enfoque de
promocion de
salud y nutricién
y promocién de
la enfermedad

Falta de mistica
en el trabajo

La familiay la
comunidad no
son concientes
de su
responsabilidad

No hay
instrumentos
estandarizados

en la salud
No se toma en Personal no
cuentala competente en

pertinenciay
multiculturalidad

conocimientos y
recursos
humanos no
suficientes

H #5347

MUJERES, NINAS Y NINOS RECIBEN ATENCION INTEGRAL EN SALUD

Sistema de
Monitoreo y
Supervision
fortalecido

Proveedores(as)
desarrollan
competencias en
atencién integral
de salud

Servicios de
salud con
enfoque
preventivoy de
promocién de la
salud

Mistica en el
trabajoy
humanizacién de
la atencién en los
centros de salud

Participacion
Activa de la familia
y la comunidad en
problemas de
salud

Instrumentos de

Metodologias

Herramientas de

La familiay la

monitoreo y innovadoras en IEC—CCcon comunidad son
supervicion capacitacion y pertinencia concientes de su
estandarizados uso de nuevas cultural salud.
tecnologias

Personal Proveedores(as) Servicios de salud
eficientey de salud adgotados
suficiente en capacitados interculturalmente
supervision y (as)en
monitoreo herramientas de

IEC-CC con

pertinencia

cultural
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ALTA INCIDENCIA DE MORTALIDAD MATERNA E INFANTIL

Poco conocimiento de
reconocimiento de signos de
peligro por la comunidad

Inadecuada atencién a
mujeres embarazadas y
neonatales en los servicios de
salud

Falta de capacitacién a
recursos humanos de salud

Educacion en salud

Insuficientes insumos para la
adecuada atencion

Incumplimiento de normas de
PROSAN

Poca organizacion comunitaria
en salud




7. FH@ET )Yk
Evaluation Grid: Project of Child Health (Phase-Il)
Evaluation Evaluation Questions Data needed:/Data source
Criteria
Main questions Sub-questions (Indicators)
Component of the [Contents of PDM Narrative Are Overall Goal, Project Purpose, and |Interview for CP and related
Project Summary Outputs appropriate? organizations, PCM workshop, PDM
Indicators Are Objectively Verifiable Indicators Interview for CP and related
defined appropriately? organizations, PCM workshop, PDM
1. Project Target Group Is the target group clearly defined? Interview for CP organizations, PCM
design workshop, PDM
Logic of the Project |Logic of PDM Narrative Summary |[Is the logic "Activitie - Outputs - Project |Interview for CP organizations, PCM
Purpose - Ovderall Goal" appropriate?  [workshop, PDM
Important Assumptions Are Important Assumptions appropriately |Interview for CP organizations, PCM
defined? workshop, PDM
Project Project management system Is project management system likely to  |Interview for CP and related
management function appropriately? organizations, Interview with other
system assistence agencies, PCM workshop,
Report of Phase 1 Project
Are CPs likely to be appropriately Interview for CP and related
assigned? organizations, Report of Phase 1
Project
Is collaboration with JOCV and other Interview for CP and related
2. JICA's Projects properly considered? organizations, JOCV, PCM workshop,|
Project Report of Phase 1 Project
implementation
process Monitoring system How is the project team going to monitor |Interview for CP and related
(Expected) its activities? organizations, Report of Phase 1

Project

CPs' recognition of
the project

CP's ownership of the project

Is the motivation of CP and related
stakeholders high?

Interview for CP and related
organizations, Interview with other
assistence agencies, Report of
Phase 1 Project

Other important
considerations

Constraining factors

Are there any expected factors
constraining smooth Project
implementation?

Interview for CP and related
organizations, Interview with other
assistence agencies, Report of
Phase 1 Project

3. Relevance

Needs of the project

Consistency with needs of target
area and society

Is the project in accordance with the
needs of Guatemalan society?

Interview for CP and related
organizations, Government
development policy paper, Report of
the Phase 1 Project

Priority

Consistency with Guatemalan
development policy

Is the project consistent with Guatemalan
development and healthpolicy?

Government development policy
paper, Interview for CP

Consistency with Japanese
development policy

Is the project consistent with Japan's
policies and priorities?

Japanese ODA paper, JICA policy
paper

Appropriateness of
intervention

Appropriateness of Project design

Is the project design appropriate as a
strategy to tackle the development
issues?

Interview with CP and related
organizations, PCM workshop

Is the target group appropriately
selected?

Interview for CP and related
organizations, Interview with other
assistence agencies, Government
development policy paper, Report of
Phase 1 Project

Is there comparative advantage as
Japanese technical cooperation?

Interview for CP and related
organizations, Interview with other
assistence agencies, Report of
Phase 1 Project

Project Purpose

Definition of Project Purpose

Is Project Purpose defined clearly and
properly?

Interview for CP and related
organizations, PCM workshop, PDM




Evaluation Evaluation Questions Data needed:/Data source
Criteria
Main questions Sub-questions (Indicators)
Indicators Are the Objectively Verifiable Indicators |Interview for CP and related
for Project purpose appropriately organizations, PCM workshop, PDM
defined?
Causality of Outputs|Appropriateness of Outputs Are Outputs sufficiently and appropriately |Interview for CP and related
.4' and Project designed to achieve Project Purpose? organizations, PCM workshop, PDM
Effectiveness Purpose
(Expected)
Important Assumptions from Are Important Assumptions from Outputs |Interview for CP and related
Output to Project Purpose to Project Purpose appropriately defined?|organizations, PCM workshop, PDM
Constraints Constraining factors Are there expected factors constrining the|Interview for CP and related
achievement of Project Purpose? organizations, PCM workshop, PDM
Outputs Appropreiateness of Outputs Are Outputs appropriately defined? Interview for CP and related
organizations, PCM workshop, PDM

Indicators Are the Objectively Verifiable Indicators |Interview for CP and related
for Outputs appropriately defined?? organizations, PCM workshop, PDM

Causality between |Sufficiency of Activities Are activities sufficiently designed to Interview for CP and related
Inputs and Outputs produce Outputs? organizations, PCM workshop, PDM

Sufficiency of Inputs Are Inputs sufficiently planned to Interview for CP and related
implement Activities? organizations, PCM workshop, PDM

5.
Efficiency

(Expecdted) Important Assumptions from Are Important Assumptions from Interview for CP and related

Activities to Outputs Activities to Outputs appropriately organizations, PCM workshop, PDM
defined?

Inputs Appropriateness of Inputs Is quality of Inputs (expertise of CPs and |Interview for CP and related
experts, specification of equipment, etc.) |organizations, PCM workshop, PDM
appropriate?

Is timing of inputs appropriately planned? (Interview for CP and related
organizations, PCM workshop, PDM

Is the cost of Inputs appropriate? Interview for CP and related
organizations, PCM workshop, PDM

Achievement of Definition of Overall Goal Is Overall Goal appropriately defined ? Interview for CP and related

Overall Goal organizations, PCM workshop, PDM

(expected)

Indicators Are the Objectively Verifiable Indicators |Interview for CP and related
for Overall Goal appropriately defined? |organizations, PCM workshop, PDM
Expansion mechanism Is the implementation system to expand |Interview for CP and related
the benefit of the Project appropriately organizations, PCM workshop, PDM
considered?

Causality between |Appropriateness of project logic |Are Project Purpose and Overall Goal Interview for CP and related

Project Purpose logically related? Is Overall Goal organizations, PCM workshop, PDM

and Overall Goal expected to be achieved within 3 to 5
years after project completion?

Is Overall Goal appropriate to tackle the |Interview for CP and related
6. development issues of the country? organizations, Government
Impact development policy paper, PCM
(Expected) workshop, PDM

Important Assumptions from
Project Purpose to Overall Goal

Are Important Assumptions from Project
Purpose to Overall Goal appropriately
defined?

Interview for CP and related
organizations, PCM workshop, PDM

Unintended impacts

Unintended positive impacts

Are there any positive impacts other than
Overall Goal, in terms of policy, law,
system, gender, human rights,
technology, society, culture and target
group?

Interview for CP and related
organizations, PCM workshop,
Report of Phase 1 Project




Evaluation Evaluation Questions Data needed:/Data source
Criteria
Main questions Sub-questions (Indicators)

Unintended negative impacts Are there any negative impacts towards |Interview for CP and related
policy, law, system, gender, human rightsorganizations, PCM workshop,
technology, society, culture and target Report of Phase 1 Project
group? If any, what mitigation measures
are going to be taken?

Policy sustainability [Policy support Is policy support from the Ministry of Interview for CP and related
Health and Social Assistence likely to organizations, Interview with other
continue after project completion? assistance agencies, Government
development policy paper
Financial CP's financial sustainablility Is annual income of CP organizations Interview for CP and related
sustainability stable during past 5 years? organizations, Interview with other
assistance agencies, Government
development policy and budget plan,
Report of Phase 1 Project
Is the budget of CP organization sufficient|Interview for CP and related
to sustain project effects? organizations, Interview with other
assistance agencies, Government
development policy and budget plan,
Report of Phase 1 Project
7 Technical Extent to which knowledge and  |Are CP likely to be stably placed? Interview for CP and related
P sustainability techniques transferred from organizations, Report of Phase 1
Sustainablity ) :
Japanese experts are fixed and Project
(Expected)

extended to other staff in CP
organizaitons and related
stakeholders

Are knowledge and techniques
transferred from Japanese experts
expected to be widely accepted and
effectively utilized?

Interview for CP and related
organizations, Report of Phase 1
Project

Is supplied equipment expectede to be
properly utilized and maintained?

Interview for CP and related
organizations, Report of Phase 1
Project

Will activities supported by the project be
continued and expanded by the efforts of
CP organizations and related
stakeholders?

Interview for CP and related
organizations, Report of Phase 1
Project

Constraints

Constraining factors

What are constraining factors to sustain
project effects?

Interview for CP and related
organizations, Report of Phase 1
Project
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