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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON
JAPANESE TECANICAL COOPERATION FOR CAPACITY DEVELOPMENT
OF THE FACULTY OF ENGINEERING, SCIENCE AND TECHNOLOGY,
THE NATIONAL UNIVERSITY OF TIMOR-LOROSA’E (UNTL)}

Japan International Cooperation Agency (hereinafter referred to as “JICA”) through JICA
Timor-Leste Office exchanged views and had a series of discussions with the authorities of Timor-Leste
concerned with respect to desirable measures to be taken by JICA and the Government of Timor-Leste for
the successful implementation of technical cooperation project for “Capacity Development of the Faculty
of Engineering, Science and Technology, the National University of Timor-Lorosa’e” in Timor-Leste,

As a result of the discussions, and in accordance with the provisions of the Agreement on Technical
Cooperation between the Government of Japan and the Government of Timor-Leste, signed in Dili on
January 25, 2005 (hereinafier referred to as “the Agreement”), JICA and authorities in Timor-Leste

concerned agreed on the matters referred to in the document attached hereto.

Dili, January 31, 2011

Mr. Hiroshi Enomoto Mr. Abrgo dos Santos
Chief Representative Director of Higher Education
JICA Timor-Leste Office Ministry of Education

Democratic Republic of Timor-Leste

(Witnessed by) T
,,,/7%2aﬁézr¥——e
[4
Professor Dr. Aurélio Guterres Mr. José Antonio Fatima Abilio
Rector Director of Aid Effectiveness
National University of Timor-Lorosa’e Ministry of Finance
Democratic Republic of Timor-Leste Democratic Republic of Timor-Leste



THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICA and GOVERNMENT OF TIMOR-LESTE
1. The Government of Timor-Leste will implement the Project for “Capacity Development of the
Faculty of Engineering, Science and Technology, the National University of Timor-Lorosa’e”

(hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in ANNEX 1.

II. MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
JAPAN, will take, at its own expense, the following measures according to the normal procedures

of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX II.  The provision of
Article TIT of the Agreement will be applied to the above-mentioned experts.

2.  PROVISION OF MACHINERY AND EQUIPMENT
In case of any necessity to introduce the machinery and equipments (hereinafter referred to as “the
Equipment”) for implementing the Project, JICA will provide the Equipment. The provision of
Arlicle VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF PERSONNEL OF TIMOR-LESTE IN JAPAN
JICA will receive the personnel in Timor-Leste connected with the Project for technical training in

Japan.

. MEASURES TO BE TAKEN BY THE GOVERNMENT OF TIMOR-LESTE
1. The Government of Timor-Leste will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

3. The Government of Timot-Leste will ensure that the technologies and knowledge acquired by the
nationals of Timor-Leste as a result of the Japanese technical cooperation will contribute to the

econornic and social development of Timor-Leste.




In accordance with the provisions of Article VI of the Agreement, the Government of Timor-Leste

will grant in privileges, exemptions and benefits of Timor-Leste to the Japanese experts referred to

in II-1 above and their families.

In accordance with the provisions of Article VIII of the Agreement, the Government of
Timor-Leste will take the measures necessary to receive and use the Equipment provided by JICA
under II-2 above and equipment, machinery and materials carried in by the Japanese experts

referred to in II-1 above.

The Government of Timor-Leste will take necessary measures to ensure that the knowledge and
experience acquired by the personnel of Timor-Leste from technical training in Japan will be

utilized effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government of Timor-Leste

will provide the services of counterpart personnel in Timor-Leste as listed in ANNEX IT1.

In accordance with the provision of Article V of the Agreement, the Government of Timor-Leste
will provide the buildings and facilities as listed in ANNEX IV.

In accordance with the laws and regulations in force in Timor-Leste, the Government of
Timor-Leste will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary for the

implementation of the Project other than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in Timor-Leste, the Government of
Timor-Leste will take necessary measures to meet the running expenses necessary for the

implementation of the Project.

ADMINISTRATION OF THE PROJECT
The Rector of National University of Timor-Lorosa’e (UNTL), as the Project Director, will bear

overall responsibility for the administration and implementation of the Project.
The Dean of the Faculty of Engineering, Science and Technology, National University of
Timor-Lorosa’e (UNTL), as the Project Manager, will be responsible for the managerial and

technical matters of the Project.

The Chief Advisor of Japanese expert team will provide necessary recommendations and advice to




the Project Director and the Project Manager on any matters pertaining to the implementation of

the Project.

4.  The experts dispatched by JICA will give necessary technical guidance and advice to counterpart

personnel of Timor-Leste on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a Joint
Coordinating Committee will be established whose functions and composition are described in
ANNEX V.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the authorities in Timor-Leste
concerned, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS
In accordance with the provision of Article VII of the Agreement, the Government of
Timor-Leste undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Timor-Leste except for those arising

from the wilful misconduct or gross negligence of the Japanese experts.

VI MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of Timor-Leste on any major

issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT
For the purpose of promoting support for the Project among the people of Timor-Leste, the
Government of Timor-Leste will take appropriate measures to make the Project widely known to

the people of Timor-Leste.

IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document will be

four (4) years from February 1, 2011.



ANNEXI

ANNEX I
ANNEX III
ANNEX IV
ANNEXV

MASTER PLAN

LIST OF JAPANESE EXPERTS
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ANNEXI

MASTER PLAN

1. Overall Goal

The Faculty of Engineering, Science and Technology, UNTL (UNTL-FEST) produces high-
skilled human resources who can contribute to the society.

2. Project Purpose
The Faculty provides excellent education under appropriate management and operation.

3. Qutputs

(1) Environment for conducting lectures and experiments in the Faculty is improved.
(2) Practical and research based final thesis is taught by teaching staff in the Faculty.
(3) Faculty management system is improved.

4, Activities

0-0

Base-line survey is conducted for measurement of degree of future achievement.

[ Output (1) Environment for conducting lectures and experiments is improved in the Faculty. |

1-1

1-2

1-3

i-4

1-5

1-6

Each department designs the curriculum for licensure program (4-year bachelor
program), according to the national curriculum.

The Faculty applies number of qualified teaching staff for introduction of licensure
program.

Teaching staff of the Faculty design the syllabus (syllabi) and teaching materials
according to licensure program.

Teaching staff learns appropriate teaching skills on the subjects introduced under
licensure prograni.

Faculty Development Committee (FDC) reviews curriculum and syllabus periodically,
under licensure program.

Teaching staff conduct class evaluation at the initiative of FDC.

[ Output (2) Practical and research based final thesis is taught by teaching staff in the Faculty. J

2-1
2-2
2-3
2-4
2-5
2-6
2-7

2-8

Teaching staff identifies research and investigation needs of the society.

Teaching staff make research proposals for conducting research activity.

Teaching staff (and students) conduct practical research activity.

Teaching staff widely share the experience of practical research activity.

Teaching staff (the faculty) establish the method of research activity for instructing to students.
The Faculty introduces practical and research based final thesis to their students.
Teaching staff evaluates the final thesis appropriately through the presentation
conducted by the students.

Each department materializes students’ final thesis into booklets so that it would be
widely shared outside of UNTL.

| Output (3) Faculty management system is improved. |

3-1

3-2

The Faculty organizes committee for improvement of academic capacity based on the
Statute.

The Faculty organizes committee for improvement of management capacity based on
the Statute.



3-3  The committee for improvement of management capacity settles the annual action plan

for improvement of the management system of the Faculty.
3-4 Teaching staff enhance the capacity of management of the Faculty according the action

plan.
3-5 The Faculty management committee reviews its status of faculty management

periodically.
{end)



ANNEX I

LIST OF JAPANESE EXPERTS

Experts will be dispatched according to the necessity for implementing the Project.
Following experts are estimated.

<Long-term experts™>

e  Chief advisor (planning and management of overall project implementation, coordination
with Japanese universities and other relative organizations.)

e Coordinator (Operational support for project implementation, management of project
budget, and coordination between UNTL and Japanese side.)

<Short-term experts>

. Academic advisor in the field of Mechanical Engineering, Civil Engineering and Electrical
and Electronic Engineering, may be additionally dispatched as short-term experts, when it is
necessary to ensure the smooth implementation of the Project.



ANNEX III

LIST OF COUNTERPART PERSONNEL

1. Counterpart Personnel for Technical Cooperation
(1} Project Director: Rector of National University of Timor-Lorosa’e (UNTL)
(2) Project Manager: Dean of Faculty of Engineering, Science and Technology
(3) All teaching staff in department of Mechanical Engincering, Civil Engineering
Electrical and Electronic Engineering, and administration staff



ANNEX IV

LIST OF BUILDINGS AND FACILITIES

1. Land, building and facilities necessary for implementation of the Project
2. Office space and necessity facilities for the experts

. Lecture rooms and meeting rooms necessary for the capacity development of the teaching
staff and administration staff in the Faculty

. Construction equipment, repair tools and spare parts necessary for operation and
maintenance

. Other facilities mutually agreed upon as necessary

\



ANNEX V

JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both Timor-Leste side and Japanese
side, will be established for smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet when it is necessary, and at least once a year
in order to fulfill the following functions:

(1)  To authorize the annual work plan of the Project and to coordinate and monitor the
overall progress of the Project based on the Plan of Operation (PO) within the
framework of the Record of Discussions.

(2)  To review the results of the activities and progress of the Project.

(3) To review and exchange views on major issues that may arise during the
implementation of the Project.

2. Membership
Members of the Committee shall be composed from;
- Chairperson: Director of Higher Education, Ministry of Education
- Members:
Timor-Leste side
Rector, UNTL
Dean of the Faculty of Engineering, Science and Technology, UNTL
Vice Dean of the Faculty of Engineering, Science and Technology, UNTL
e Director of Mechanical Engineering Department

Director of Civil Engineering Department

Director of Electrical and Electronic Department
Japanese side
e Chief adviser of the Project, and other JICA experts
Representative of JICA Timor-Leste Office
Any other person who are recommended by JICA

Embassy of Japan (as Observer)
Other personnel invited by JCC (as Observer)

-- end of document --




MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR
CAPACITY DEVELOPMENT

OF THE FACULTY OF ENGINEERING, SCIENCE AND TECHNOLOGY,
THE NATIONAL UNIVERSITY OF TIMOR-LOROSA’E (UNTL)

The Japan International Cooperation Agency (hercinafter referred to as “JICA™) through JICA
Timor-Leste Office and the concerned authorities of Timor-Leste, signed the Record of Discussions
(hereinafter referred to as “the R/D”) on technical cooperation project for the “Capacity Development of the
Faculty of Engineering, Science and Technology, the National University of Timor-Lorosa’e” (hereinafter
referred to as “the Project”) January 31, 2011.

In order to complement the R/D, contents consented by both sides are recorded as document attached

hereto.
Dili, January 31, 2011
-2 ‘I/-l 4
i % —7
% 2
Mr. Hiroshi Enomoto Mr. Abro dos Santos
Chief Representative Director of Higher Education
JICA Timor-Leste Office Ministry of Education
Democratic Republic of Timor-Leste
(Witnessed by) _—
WZV\
-
-

Professor Dr. Aurélio Guterres Mr. José Antdnio Fatima Abilio
Rector Director for Aid Effectiveness
National University of Timor-Lorosa’e Ministry of Finance
Democratic Republic of Timor-Leste Demeocratic Republic of Timor-Leste



ATTACHED DOCUMENT

L PROJECT DESIGN MATRIX
The Project Design Matrix is commonly used in Japanese technical cooperation in order to manage and
implement the Project efficiently and effectively. It will also be used as a reference for monitoring and
evaluating the Project. 7
As a result of discussions, both sides agreed to modify the PDM as shown in ANNEX L
The contents of PDM shall be flexibly revised according to the progress and achievements of the Project,

upon agreement of the Joint Coordinating Committee.

1L PLAN OF OPERATION
The Plan of Operation has been tentatively formulated according to the R/D. The Plan of Operation for
the whole period is shown in ANNEX II.
The activities are subject to review and modify within the scope of the R/D, if the necessity atises during

the course of the Project implementation.

III. STRUCTURE OF PROJECT IMPLEMENTATION
The organizational structure of the Project is given in ANNEX III.

ANNEXI PROJECT DESIGN MATRIX
ANNEX 1T PLAN OF OPERATION
ANNEX I ORGANIZATION STRUCTURE OF THE PROJECT

[
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MINUTES OF MEETING
BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM
AND
THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF
THE DPEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR
CAPACITY DEVELOPMENT OF THE FACULTY OF ENGINEERING,
UNTL FOR ENHANCEMENT OF RESEARCH FUNCTIONS
TO STRENGTHEN SOCIAL CONTRIBUTION IN TIMOR-LESTE

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™) organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr.
Nobuyuki KONISHI, was dispatched from July 19" to July 23™, 2010, for the purpose of discussion
on the Technical Cooperation Project for Capacity Development of the Faculty of Engineering,
UNTL for Enhancement of Research Functions to Strengthen Social Contribution in Timor-Leste
(hereinafter referred to as “the Project™).

During its visit to the country for the Project, the Team had conducted a series of meetings
and workshops with the authorities and organizations concerned.

Based on the result of discussion, the Team and the authorities of Timor-Leste concerned
confirmed the matters referred to in the document attached hereto.

Dili, July 22", 2010

o
. 2on; Z

Mr. Nobuyuki KONISHI Mr. Miguel Maia Dos Santes”

Leader Vice Rector I for Academic Affairs

Preparatory Study Team, National University of Timor-Leste

Japan International Cooperation Agency (JICA) Democratic Republic of Timor-Leste

Mr. Victor da C. Soares

Dean
Faculty of Engineering,

National University of Timor-Leste
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1. Title of the Project

Faculty of Engineering, UNTL (hereinafter referred to as “UNTL FoE”) and the Team

agreed on the necessity to modify the project title according to the exact project purpose and

activities. The detail discussions and the final decision will be made through discussions with the

next team which will be dispatched by JICA.

The necessary procedure to modify the project title will be taken by the both Governments

after their approvals.

2. Visien by 2012 and 2015

UNTL FoE’s vision toward 2012 and 2015 are shown as follows;

Vision by 2012

]

Most lecturers are masters holders.

All teaching staff can conduct their research activities based on national needs in order to
develop the couniry.

Most staff and student can stay at the Hera Campus.

The Honor bachelor program (4 years) has been launched.

Laboratory equipments are provided according to the curriculum.

Vision by 2015

L]

UNTL FoE becomes “Centre of Excellence” in the field of engineering education.

All teaching staff are masters degree holders.

Some feaching staff have doctoral degrees.

UNTL FoE could fulfill all minimum requirements to get International Qualification of
engineering education.

Students of FoE can conduct their research activities.

Establishment of Research Center of Engineering and Science and Technology

3. Actions to be Taken by UNTIL. FoE

Based on the above-mentioned visions, the Team raised the issues to be solved by UNTL

Fol, and UNTL FoE explained as follows;

Improvement the quality of teaching staff
-- UNTL FoE will dispatch all the teaching staff to study abroad by 2012.

-- Faculty Development Committee conducts class evaluation every end of semester to review

teaching staff’s performance in class.

- UNTL FoE evaluates the performance of teaching staff annually, and the result of the

evaluation can be reflected to his/her salary.

= 2
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Faculty Management regarding Working Condition
-- Faculty staff must submit his/ her attendance report to the head of department, which is

finally reported to the university through Dean of the Faculty.
-- UNTL prohibited their Teaching staff to get side-job in principal, unless any approval from
the university under new Statute.

Introduction of Honor bachelor program (4 years)

-- Mechanical Engineering Department, Civil Engineering Department, Electric and Electronic
Department will start finalizing the curriculum and syllabus for honor bachelor program (4
years) in January 2011 until August 2011.

-- The departments will list up the necessary equipments after the curriculum and syllabus
being approved by university.

-~ UNTL FoE will assign teaching staff who get masters degree by studying abroad for the
program.

-- UNTL FoE shall start honor bachelor program (4 years) in January 2012.

-- Faculty Development Committee will make action plan to introduce honor bachelor program
(4 years), such as development of curriculum and syllabus and other related matters.

Faculty Management

-- UNTL FoE will establish faculty council which includes the members of TFaculty

Development Committee for developing internal regulation according to new Statute.

Improvement of Facilities
-- UNTL submitted pre-design for “UNTL City” to transfer all the faculties in Hera area by
10-15 years. (funded by state budget and Portuguese.)

-- UNTL gradually rehabilitated its student dormitories and staff houses by state budget.

Expected Project Framework
Through the workshop session, it is discussed on the direction of the project as follows;

Project Purpose (tentatively proposed)

To improve the quality of education and faculty management of UNTL FoE (to iniroduce
honor bachelor program (4 years)), which contribute not only for teaching staff, but also for
students indirectly, especially through teaching staff’s capacity building to conduct research

activity.

Project Quiputs (tentatively proposed)

To enhance the quality of teaching for teaching staff.
To develop the curriculum and syllabus for honor bachelor program (4 years).
To strengthen the function of faculty management.

R

To maintain facilities and equipments of UNTL FoE.

3/4 / 7§/
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Expected Project Activities (tentatively proposed)

1-1. To learn the knowledge and teaching skills in special subjects.

1-2. To enhance teaching staff for studying abroad to get Masters/ Doctral degree.

1-3. To conduct research and exchange program to Japanese Univ.

1-4. To improve the research ability of teaching staff to be qualified academic advisors for
supervising students' graduation thesis.

2-1. To develop the curriculum and syllabus for honor bachelor program (4 years) which is also
comply with the National Curriculum.

3-1. To develop student's management system (data base, alumni registration, etc.)

3-2. To improve administration system

4-1. To install research equipment and reference books necessary to conduct honor bachelor
program {4 years) in UNTL FoE

Targeted Department

Mechanical Engineering Department, Civil Engineering Department, and FElectric and
Electronic Department of UNTL FoE

Both sides agreed on the target departments as above-mentioned, but project purpose etc.,
shall be verified in the Detailed Planning Survey, which will be conducted by JICA.

5. Pre-requirement for the Project

To identify the teaching staff who are motivated and well-prepared to conduct research
activity in supports with Japanese professors, selection of candidates shall be made by examination
and/or research proposal in the project, and those who are qualified by Japanese universities can be
supported for research activities in the project.

According to this, the Team requested teaching staff of UNTL FoE to submit the research
proposal by those who have a strong intention to receive advices from Japanese professors by
August 10. 2010. The format of research proposal is shown in|Annex I.

6. Detailed Planning Survey
Both sides agreed that JICA will dispatch the Detailed Planning Survey for further

elaboration of the project outputs, activities and verification indicators which shall be set as “Project
Design Matrix (PDM)”.

4/4



Proposal of Research Activity in New Project (Second phase)

Research activities of Faculty of Engineering UNTL are one of important theme of the new project (second
phase).  JICA and support university of Japan support to the research activities proposed fiom teaching staff of
the Faculty of Engineering UNTL. Ifthe research activities are performed as a JICA project, it is necessary that
teaching staff submit the proposal for research in this format by August 10.

In addition, individual research or group research may be sufficient, and research period is made into minimum

of one year and maximum of four years.

Research title

Research organization

Department Researcher

Shearing task of research

Research
representative

Sharing

staff of
research

Background and significance of research

Purpose of research  (Research purpose is described briefly and clearly.)

7%
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NNEX ]

Research implementation plan  (Detail methods and contents of research on the year to carry out research)

2011

2012

2013

2014

Research cost

Year

Equipment
expenses (§)

Consumable
goods expenses (3)

Personnel
expenses (%)

Traveling
expenses  (5)

Total
(&)}

2011

2012

2013

2014

Total

Equipment

Maker and
specification number

Quantity Unit price
®

Amount
(&)

Required contents of instruction and supervising professors

X
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MINUTES OF MEETING
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON
THE TECHNICAL COOPERATION PROJECT FOR CAPACITY DEVELOPMENT
OF THE FACULTY OF ENGINEERING, SCIENCE AND TECHNOLOGY,
THE NATIONAL UNIVERSITY OF TIMOR-LOROSA’E (UNTL)

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafier referred to as “JICA™) visited the Democratic
Republic of Timor-Leste (hercinafter referred to as “Timor-Leste™) in October 2010 for the purpose of
integrating the ideas of the technical cooperation project for the “Project for Capacity Development of the
Faculty of Engineering, Science and Technology, the National University of Timor-Lorosa’e” in
Timor-Leste (hereinafter referred to as “the Project™).

During its stay in Timor-Leste, the Team had a series of discussions with the authorities concerned with
the Faculty of Engineering, Science and Technology, the National University of Timor-Lorosa’e, on
developed idea of cooperation and necessary actions to be taken for the successful implementation of the
Project.

As a result of the discussions, the Team and the Timor-Leste side agreed on matters referred to in the
documents attached hereto.

Dili, October 25, 2010

Nobuyuki Konishi Abrao Dos Santos

Team Leader Director of Higher Education

Detailed Planning Survey Team Ministry of Education

Japan International Cooperation Agency, Japan Democratic Republic of Timor-Leste
(Witnessed by)

e

t 7
Benjamin de Araﬁjm, PhD Jose Antonio Fatima Abilio

Rector Director of Aid Effectiveness,
National University of Timor-Lorosa’e Ministry of Finance

Democratic Republic of Timor-Leste Democratic Republic of Timor-Leste



THE ATTACHED DOCUMENT

| INTRODUCTION
1.  Background

According to the National Priorities 2010, human capital development and infrastructure
development are one of the top priorities for stable social and economic development in Timor-Leste. Also,
upcoming Strategic Development Plan 2011- 2030 identifies “shortage of skilled human resources” as the
current challenges, and features on nurturing high-skilled human resources who can lead the country at
National University of Timor-Lorosa’e. Corresponding to this, the Ministry of Education aims to train
competent engineers who can respond to the labor market needs through establishment of Pelytechnics, and
also expect the Faculty of Engineering, the National University of Timor-Lorosa’e UNTL to be a center of
excellence in engineering education.

JICA had cooperated to Faculty of Engineering, UNTL for capacity development of its teaching staff
for 4 years, since April 1, 2006 to March 31, 2010 in the technical cooperation project “Capacity
Development for Teaching Staff in Faculty of Engineering, National University of Timor-Leste (CADETES
project)”, As a result of cooperation, a certain level of achievements are shown in improvement of skills
and knowledge of teaching staff, but still not completely satisfied, because of several difficuities, such as
absence of some teaching staff for studying abroad, side-work and lack of equipments and facilities for
lecture.

In view of the facts, the Government of Timor-Leste requests to the Government of Japan for further
cooperation to the Faculty of Engineering, Science and Technology (hercinafter, referred to as
“UNTL-FE™), and both governments agreed on that.

This time, JICA has dispatched the Detailed Planning Survey team to identify the needs and vision of
development of UNTL-FE, and to discuss and integrate the design of the Project with UNTL-FE as well as

other related authorities of the Government of Timor-Leste.

2. Objective of the study

The major objectives of the Detailed Planning Survey are summarized below:

a} To clarify the policy and direction of Higher Education sector in Timor-Leste;

b) To discuss the cooperation framework with UNTL-FE, and to make “PDM (Project Design
Matrix)” and “PQ (Plan of Operation)”;

¢) To verify the Project framework in view of five evaluation criteria ( Relevance, Effectiveness,
Efficiency, Impact, Sustainability);

d) To identify the necessary action to be taken before starting the Project;

e) To sign the M/M with the draft of Record of Discussion (RD).

i —F— s



I FRAMEWORK OF THE PROJECT
1. Project Title

The both sides agreed on the Project title as “Technical Cooperation Project for Capacity Development
of the Faculty of Engineering, the National University of Timor-Lorosa’e”.
2. Projectsite

The Project site is the Faculty of Engineering, the National University of Timor-Lorosa’e, located in
Hera sub-district Cristo Rei in District Dili.
3. Target Group of the Project

Direct beneficiary groups from the Project will be the teaching staff of the Department of Mechanical
Engineering, Civil Engineering, and Electrical and Electronic Engineering and other staff in administration
unit of UNTL-FE. Technical Cooperation will be focused on academic activities in the ficld of engineering
and some of administrative activities.

Indirect beneficiary groups will be students of UNTL-FE, industry and local community in
Timor-Leste through the joint activities with the Faculty.
4. Duration of the Project

The duration of the Project will be four (4) years.
5.  Tentative Image of Project Design

The overall image of Project Design (tentative) is described as

III OBJECTIVE OF THE PROJECT
The both sides shared understanding of the Objective of the Project as follows;
l.  Overall Goal
The Faculty of Engineering UNTL (UNTL-FE} produces high-skilled human resources who can
contribute to the society.
2.  Project Purpose
The Faculty provides excellent education under appropriate management and operation.
3. Output of Project
(1) Quality of lectures and experiments is improved in the Faculty.
{2) Practical and Research-based final thesis is taught by teaching staff in the Faculty.

(3) Faculty management syster is improved.

IV INPUT BY JAPANESE SIDE
1.  Dispatch of Experts

* Long-term experts



Chief advisor (planning and management of overall project implementation, coordination with Japanese
universities, etc..)
Coordinator (Operational support for project implementation, management of project budget,

coordination between UNTL and Japanese side.)

Shert-term experts

Area of expertise : Mechanical, Civil, Electrical and Electronic, and Faculty management
2. Short-term Training in Japan

Lecturers from each department

3. Necessary expenses for project Implementation
- Conducting of training, workshops and seminars;
- Conducting practical research activities in Timor-Leste;
~ Purchasing of necessary books and commodities;

- and other necessary expenses.

v INPUT BY TIMOR-LESTE SIDE
1.  Assignment of counterparts

The Project Director (the Rector of UNTL), the Project Manager (the Dean of UNTL-FE), and all of
teaching staff and administrative staff of the Faculty.
2. Project office and Facilities

An available office facility at project site necessary for smooth implementation of the Project such as

office furniture, electricity, internet instaliation and usage will be prepared.
3. Expenses for implementation of the Project

Necessary expenses for the following activities will be allocated:

- Counterpart funding for the Project activities;

- Maintenance of the Project facilities and equipments;

- and other necessary local expenses.

Vi  ADMINISTRATION OF THE PROJECT
1. UNTL will have the overall responsibility for the Project.
2. The Rector of UNTL will have a responsibility for the management of the Project.
3. The Dean of UNTL-FE will have administrative and technical respensibility for implementation of
the Project
4. The organization chart of the Project is shown in .

5. The members of all teaching staff and academic staff in departments of Mechanical Engineering,



Civil Engineering, and Electrical and Electronic Engineering, will have responsibilities for the

implementation of all activities of the Project. The member list is shown in .

Vil PROJECT DESIGN MATRIX (PDM)

A Project Design Matrix (hereinafter referred to as “PDM™) is usually used for Japanese technical
cooperation projects to manage and implement the projects efficiently and effectively. It is also used as a
reference for monitoring and evaluating the projects.

The drafted PDM attached in JANNEX 1| will be applied to the Project with the following
understandings:

- The PDM is a logically designed matrix which defines the initial understanding of the framework for
the Project and indicates logical steps towards the achievement of the Project Purpose.
- The PDM is to be flexibly revised according to the progress and achievement of the Project upon

agreement between Timor-Leste side and JICA,

VIII TENTATIVE SCHEDULE
Drafted Plan of Operations is attached in]ANNEX TIL

X OTHER RELEVANT ISSUES

During a series of discussion, UNTL-FE and the team identified the action to be taken for smooth
implementation of the Project, as follows;
1. To review the organization structure of UNTL-FE under the Statute

Since the Statute was just promulgated on October 21, 2010, UNTL are going to re-organize the
organization structure according to the Statute. The team requested UNTL-FE to review its influence to the
Faculty level, and consider necessary actions to be taken, Then, the progress shall be notified to JICA, by

the end of the year of 2010.

2. To identify the task of Faculty Development Committee (FDC)
Corresponding to the above-mentioned issues, the task of FDC shall be reviewed and resettled for
improvement academic affairs in the Faculty, and also its action plan shall be discussed with the members.

The basic task of FDC shall be decided and reported to Japanese side by the beginning of February. 2011.

3. To summarize the cwriculum comparison chart for introducing Licensure program (*the 4-year

bachelor program).

e > A



In order to introduece Licensure program in UNTL-FE, the curriculum should be set within the year of
2011. Therefore, the Team requested to FDC (and each department) to make the comparison chart to
identify the newly added subjects and any difficulties for shifting the curriculum by the end of 20190.

4. To elaborate the list of expected subject for training
In parallel with making comparison between the current curriculum and Licensure program as
mentioned above, the Team requested each department to elaborate which subject (contents) shall be

trained through the Project activity. The list shall be prepared by the end of the year of 2010, The actual

training program shall be discussed between Teaching staff and experts, according to the prepared list.

5. To conduct Class Evaluation by the end of the semester

For providing quality lectures in class, enhancement of teaching staff’s awareness is important.
Therefore, the Team strongly requested to implement the Class Evaluation by students at the end of this
semester (December 2010). The format and procedure on Class Evaluation shall be elaborated within the

FDC.



ANNEX |
ANNEX 11
ANNEX HI
ANNEX 1V
ANNEX V
ANNEX VI

Project Design Matrix {PDM)
Plan of Operation (PO)
Image of Project Design
Organization Chart

List of Counterpart personnel

Record of Discussion (Draft)
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(Draft) 2010.10.25 ANNEX II
Image of the Project Design on "Capacity Development of UNTL-FE"

Institutional Development of the 'Fac.ullty -
Yr 2011-2015

Strengthen the Academic Capacity through Practical Activities

@ Maintenance of curriculum, syllabus for 4-Year Bachelor Degree Program
@ Maintenance of teaching materials for special (professional) subjects

@ Improvement of the teaching skills of special (professional) subjects

@ Introduction of Class Evaluation

@ Finding Social needs of Timor-Leste for conducting Research

@ Introduction of practical and research based final thesis by students

@ Enhancement of collaboration with External Institution, etc...

Ratablishment of the committee for improvement of faculty management.
@ Making Annual Action Plan for improvement of faculty management (such as, |

Lecturers from Irdonesin  Lecterers from Indonesia

M M NI NN TN O AN NN NN ANOCANNCONOORNOOCRR NG RONDD

Rector (UNTL) [ JICA HO
""i" Project planning,
e * Dean (Faculiy of Engineering) | | monitoring ete
' Pedagoglc PE (F ty g g) :
= ({academic) | & . £
H Counsil  T:70 = = ™ ™ " Faculty Development Committee besrerscERsEreRRERy,
LA i Y P i Chief Advisor:
o H & z
Advisor for Faculty Management H . .
: J £ : Coordinator :
E I I ln--nn-l-un:l %&MﬁméA
el ME CE EEE it Timor-Leste
H P T - Management,
E Training at Nagaoka Univ. Training at ll‘ :223;1§sa;rﬁgli;§:;ésaa5 Ceordination, c’tc.
o of Fechnology Yamaguchi Univ,
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ANNEX VI

RECORD OF DISCUSSIONS
BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE
ON
JAPANESE TECHNICAL COOPERATION FOR CAPACITY DEVELOPMENT
OF THE FACULTY OF ENGINEERING, SCIENCE AND TECHNOLOGY,
THE NATIONAL UNIVERSITY OF TIMOR-LOROSA’E (UNTL)

Japan International Cooperation Agency (hereinafter referred to as “JICA™) through the
representative office in Timor-Leste exchanged views and had a series of discussions with the authorities of
Timor-Leste concerned with respect to desirable measures to be taken by JICA and Timor-Leste
Government for the successful implementation of technical cooperation project for “Capacity Development
of the Faculty of Engineering, Science and Technology, the National University of Timor-Lorosa’e”
Project in Timor-Leste,

As a result of the discussions, and in accordance with the provisions of the Agreement on Technical
Cooperation between the Government of Japan and the Government of Timor-Leste, signed in Dili on
XXXX (Date) (hereinafter referred to as “the Agreement”), the Team and authorities in Timor-Leste

concerned agreed on the matters referred to in the document attached hereto.

Dili, XXXX XX, XX

):9.0.0.0:9:0.9.9.9:9.4.0. 1,9,9.9.9.9.9.9.9.0.9.9.0.:9.9.9.4

Leader, Japanese Implementation Study Team Minister of Higher Education

Japan International Cooperation Agency, Ministry of Education

Japan Democratic Republic of Timor-Leste
(Witnessed by)

) 9.0.0.6.0.6.0.0.0.90.9.0.4 0. 9.9.0.9.0.9.9.9.6.6.9.0,9.9.0.4

Rector Minister

National University of Timor-Lorosa’e Ministry of Finance

Democratic Republic of Timor-Leste Democratic Republic of Timor-Leste
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THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA and GOVERNMENT OF TIMOR-LESTE
1. The Government of Timor-Leste will implement the Project for “Capacity Development of the
Faculty of Engineering, Science and Technology, the National University of Timor-Lorosa’e”

(hereinafter referred to as “the Project™) in cooperation with JICA,

2. The Project will be implemented in accordance with the Master Plan which is given in Annex L.

1L MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan and the provisions of Article 1II
of the Agreement, JICA, as the executing agency for technical cooperation by the Government of
JAPAN, will take, at its own expense, the following measures according to the normal procedures

of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.  The provision of

Article IIT of the Apreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
In case of any necessity to introduce the machinery and equipments (hereinafter referred to as
“the Equipment™) for implementing the Project, JICA will provide the Equipment. The
provision of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF PERSONNELI OF TIMOR-LESTE IN JAPAN
JICA will receive the personnel in Timor-Leste connected with the Project for technical training

in Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF TIMOR-LESTE
i. The Government of Timor-Leste will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.
2. The Government of Timor-Leste will ensure that the technologies and knowledge acquired by the

nationals of Timor-Leste as a result of the Japanese technical cooperation will contribute to the

economic and social development of Timor-Leste.
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3. Inaccordance with the provisions of Article VI of the Agreement, the Government of Timor-Leste
will grant in privileges, exemptions and benefits of Timor-Leste to the Japanese experts referred to

in II-1 above and their families.

4. In accordance with the provisions of Article VHI of the Agreement, the Government of
Timor-Leste will take the measures necessary to receive and use the Equipment provided by JICA
under II-2 above and equipment, machinery and materials carried in by the Japanese experts

referred to in II-1 above.

5. The Government of Timor-Leste will take necessary measures to ensure that the knowledge and
experience acquired by the personne! of Timor-Leste from technical training in Japan will be

utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of Timor-Leste

will provide the services of counterpart personnel in Timor-Leste as listed in Annex I'V.

7.  In accordance with the provision of Article ¥V of the Agreement, the Government of Timor-Leste

will provide the buildings and facilities as listed in Annex IV.

8. In accordance with the laws and regulations in force in Timor-Leste, the Government of
Timor-Leste will take necessary measures to supply or replace at ifs own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary for the

implementation of the Project other than the Equipment provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in Timor-Leste, the Government of
Timor-Leste will take necessary measures to meet the running expenses necessary for the

implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1.  Rector of National University of Timor-Lorosa’e {IINTL), as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.
2. Dean of the Faculty of Engineering, Science and Technology, National University of
Timor-Lorosa’e (UNTL), as the Project Manager, will be responsible for the managerial and

technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the Project

& <> ¢



4.  The Japanese experts will give necessary technical guidance and advice to_counterpart personnel of

Timor-Leste on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a Joint
Coordinating Committee will be established whose functions and composition are described in

Annex V.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the authorities in Timor-Leste
concerned, at the middle and during the last six months of the cooperation term in order fo

examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS
In accordance with the provision of Article VII of the Agreement, the Government of
Timor-Leste undertakes to bear claims, if any arises, against the Japanese experis engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Timor-Leste except for those arising

from the willful misconduct or gross negligence of the Japanese experts.

VIi. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of Timor-Leste on any major

issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT
For the purpose of promoting support for the Project among the people of Timor-Leste, the
Government of Timor-Leste will take appropriate measures to make the Project widely known to

the people of Timor-Leste.

IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document will be

four (4) years from February 1, 2011.
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ANNEX I

MASTER PLAN

1. Overall Goal
The Faculty of Engineering, Science and Technology, UNTL (UNTL-FEST) produces high-
skilled human resources who can contribute to the society.

2. Project Purpose
The Faculty provides excellent education under appropriate management and operation.

3. Outputs

(1) Quality of lectures and experiments is improved in the Faculty.
(2) Practical and research based final thesis is taught by teaching staff in the Faculty.
(3) Faculty management system is improved.

4. Activities

0-0

Base-line survey is conducted for measurement of the degree of future progress.

| Output (1) Quality of lectures and experiments is improved in the Faculty. |

1-1

i-2

1-3

1-4

1-5

1-6

Each department designs the curriculum for Licensure program (4-year bachelor
program), according to the National Curriculum.

The Faculty applies number of qualified teaching staff for introduction of Licensure
program.

Teaching staff of the faculty design the syllabus (syllabi) and teaching materials
according to Licensure program.

Teaching staff learns appropriate teaching skills on the subjects introduced under
Licensure program.

Faculty Development Committee (FDC) reviews curriculum and syllabus periodically,
under Licensure program.

Teaching staff conduct class evaluation once a semester with the initiative of FDC.

| Output (2) Practical and research based final thesis is taught by teaching staff in the Faculty. |

2-1
2-2
2-3
2-4
2-5
2-6
2-7

2-8

Teaching staff identifies research and investigation needs of the society.

Teaching staff make research proposals for conducting research activity.

Teaching staff (and students) conduct practical research activity.

Teaching staff widely share the experience of practical research activity.

Teaching staff (the faculty) establish the method of research activity.

The Faculty introduce final thesis to their students.

Teaching staff evaluates the final thesis appropriately through the presentation by the
students.

Each department materializes students’ final thesis into booklets so that it would be
widely shared outside of UNTL.

| Output (3) Faculty management system is improved. |

3-1

The Faculty organizes committee for improvement of academic capacity based on the
Statute.



3-2 The Faculty organizes committee for improvement of management capacity based on

the Statute.
3-3 The Faculty management committee settles the annual action plan for improvement of

management system of the Faculty (departments).
3-4 Teaching staff enhance the capacity of management according the action plan of the

Faculty.
3-5 The Faculty management committee reviews its condition of faculty management

periodically.

{end)



ANNEX 11

LIST OF JAPANESE EXPERTS

Experts will be dispatched according to the necessity for the implementation of the Project.
Following experts are estimated.

<Long-term experts>

e  Chief advisor (planning and management of overall project implementation, coordination
with Japanese universities, etc..)

e Coordinator (Operational support for project implementation, management of project
budget, and coordination between UNTL and Japanese side.)

Note: Academic advisor in the field of Mechanical Engineering, Civil Engineering and

Electrical and Electronic Engineering, may be additionally dispatched as short-term experts,
when it is necessary to ensure the smooth implementation of the Project.
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ANNEX IIT

LIST OF COUNTERPART PERSONNEL

Counterpart for Technical Cooperation
(1) Project Director: Rector of National University of Timor-Lorosa’e (UNTL)
(2) Project Manager: Dean of Faculty of Engineering
(3) All of teaching staff in department of Mechanical Engineering, Civil Engineering,
and Electrical and Electronic Engineering, and administration staff.



ANNEX 1V

LIST OF BUILDINGS AND FACILITIES

1. Land, building and facilities necessary for implementation of the Project,

2. Office space and necessity facilities for the experts,

3. Lecture rooms and meeting rooms necessary for the capacity development of the teaching
staff and administration staff in UNTL-FE.

4. Construction equipment, repair tool and spare parts necessary for training on operation
and maintenance.

5. Buildings, facilities, and space necessary for the installation and operation of the
equipment and tools for training and research activities.

6. Other facilities mutually agreed upon as necessary.
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ANNEX V

JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both Timor-Leste side and Japanese
side, will be established for smooth and effective implementation of the Project.

I. Functions
The Joint Coordinating Committee will meet when it is necessary, and at least once a year
in order to fulfill the following functions:

(1) To authorize the annual work plan of the Project and to coordinate and monitor the
overall progress of the Project based on the Plan of Operation (PO) within the
framework of the Record of Discussions. (hereinafter referred to as “R/D”.)

{2) To review the results of the annual work plan and the progress of the Project.

(3) To review and exchange views on major issues that may arise during the
implementation of the Project.

2. Membership
Members of the Committee shall be composed from;
- Chairperson: Minister of the Ministry of Education
- Members:
Timor-Leste side
e  Director of Higher Education, the Ministry of Education
e Director of XXXXX, the Ministry of Finance
e Dean of the Faculty of Engineering, UNTL
e Vice Dean of the Faculty of Engineering, UNTL
e Head of Mechanical Engineering Department
e Head of Civil Engineering Department
e Head of Electrical and Electronic Department
Japanese side
e  Chief adviser of the Project, and other JICA experts
e Representative of JICA Timor-Leste Office

e  Any other person who are recommended by JICA
o Embassy of Japan (as Observer)
o  Other personnel invited by JCC (as Observer)
-- end of document --
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