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(2010/05/17)
1st Working Group Meeting
for Formulation of the Roadmap of Mine Closure Planning

Re: Introduction of Objectives and Function of this Working Group

PROJECT : Study for Capacity Strengthening for Examination of Mine Closure

Plans,
Republic of Peru
1. Title of Meeting : 1st Working Group Meeting for Formulation of the
Roadmap of Mine Closure Planning
2. Date and Time : May 24, 2010, 14:30~16:30
Place : Conference Room, MEM

4. Member of Meeting
1) Direccion General de Asuntos Ambientales Mineros, MEM
2) Direccion General de Minera, MEM
3) Direccion General de Salud Ambiental, Ministerio de Salud :
4) Direccion Tecnica Minera, DGM, MEM
5) Organismo Supervisor de la Inversion en Energia y Mineria :
6) Ministerio del Medio Ambiente
7) Activos Mineros
8) JICA Study Team

5. Agenda :
1) Outline of the JICA Study
2) Introduction of Objectives and Function of this Working Group

6. Materials :
e Outline of the JICA Study
e Concept of Formulation of Roadmap for Mine Closure Planning

e Inception Report
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» Example of Roadmap of CD for Mine Closure Plans

* Practical Roadmap of CD for Mine Closure Plans
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(2010/05/31)
2nd Working Group Meeting
for Formulation of the Roadmap of Mine Closure Planning

Re: Roadmap of CD for Mine Closure Plans

PROJECT : Study for Capacity Strengthening for Examination of Mine Closure

Plans,
Republic of Peru
1. Title of Meeting : 2nd Working Group Meeting for Formulation of the
Roadmap of Mine Closure Planning
2. Date and Time : June 2, 2010, 14:30~16:30
Place : Meeting Room of DGAAM, MEM

4. Member of Meeting
1) Direccion General de Asuntos Ambientales Mineros, MEM
2) Direccion General de Minera, MEM
3) Direccion General de Salud Ambiental, Ministerio de Salud :
4) Direccion Técnica Minera, DGM, MEM
5) Organismo Supervisor de la Inversion en energia y Mineria :
6) Ministerio de Ambiente
7) Activos Mineros
8) JICA Study Team

5. Agenda :
1) Example of Roadmap of CD for Mine Closure Plans
2) Discussion on the Roadmap of CD for Mine Closure Plans

6. Materials

e Example of Roadmap of CD for Mine Closure Plans
e Practical Roadmap of CD for Mine Closure Plans
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(2010/06/04)
1st Steering Committee Meeting
for the Study for Capacity Strengthening for Examination
of Mine Closure Plans

Re: Inception Report and the Progress of the Study

PROJECT : Study for Capacity Strengthening for Examination of Mine Closure

Plans,
Republic of Peru
1. Title of Meeting : Ist Steering Committee Meeting for the Study for
Capacity
Strengthening for Examination of Mine Closure Plans
2. Date and Time : June 4, 2010, 9:00 ~ 9:50
3. Place : Sala Celeste, 3F de Centro de Convenciones

Av. Del Parque Norte No. 1194, Urbanizacion
Corpac-San
Borja, Lima
4. Member of Meeting
1) Direccion General de Asuntos Ambientales Mineros, MEM
2) Direccion General de Minera, MEM
3) Direccion General de Salud Ambiental, Ministerio de Salud
4) Direccidon Tecnica Minera, DGM, MEM
5) Organismo Supervisor de la Inversion en Energia y Mineria
6) Ministerio del Ambiente
7) Activos Mineros
8) JICA Study Team

5. Agenda :
1) Explanation of Inception Report of the Study
2) Progress of the Study

6. Materials

e Inception Report

e Progress of 1st Study in Peru
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(2010/06/04)

PROGRESS OF 1st STUDY IN PERU

1. Contents of Activities
1) Review of Examination of Mine Closure Plans
2) Capacity Assessment
3) Site Investigation
4) Counterpart Meetings
5) Working Group Meetings on the Formulation of Roadmap of MCP
6) Steering Committee
7) 1st Workshop

2. Review of Examination of Mine Closure Plans
Objective mines of Mine Closure Plans (MCP) : 3 mines
1) MCP of Tintaya Mine : Cu-Au-Ag-Mo
2) MCP of Raul Condestable Mine : Cu-Au-Ag-Zn-Pb
3) MCP of Maria Teresa Mine : Pb-Zn-Ag

3. Capacity Assessment
Objective organizations related to the examination of MCP: 12 organizations
- Direccion General de Asuntos Ambientales Mineros, MEM (DGAAM)
- Direccion Tecnica Minera, DGM, MEM (DTM)
- Direccion General de Salud Ambiental, Ministerio de Salud (DIGESA)
- Ministerio del Ambiente (MA)
- Direccion Regional de Ministerio de Energy y Minas (DREM)
- Direccion General Asuntos Ambientales (MINAG)
- Organismo de Evalucacion y Fiscalizacion Ambiental (OEFA)
- Institute Geologico Minero y Metalurgico INGEMMET)
- Direccion General de Agricultura, Miniterio de Agricultura (DGA-MINAG)
- Direccion General de Asuntos Ambientales, Miniterio de Agricultura
(DGAA-MINAG)
- PERCAN
- JOGMEC
(OSSINERGMIN, AM, etc.)

4. Site Investigation
Objective mines for site investigation of MCP: 3 mines
1) Millotingo Mine site (abandoned) : 15/05/2010  : Tailings dams, adits, etc.
2) Ticapampa Mine site (abandoned) : 20/05/2010  : Tailings dam, Processing plant site
3) Huinac Mine site (abandoned) : 21/05/2010 : Tailings dam, drainage system
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4) Santo Tribio Mine site (abandoned) : 21/05/2010 : Tailings dam, waste dumping site

5. Counterpart Meetings

1) 1st Counterpart Meeting : 18/05/2010  : Weekly report, preliminary report of site

investigation, problems on Examination for MCP

2) 2nd Counterpart Meeting : 25/05/2010  : Weekly report, preliminary report of site

investigation, roadmap for MCP

3) 3rd Counterpart Meeting : 31/05/2010  : Weekly report, preliminary review of operating

Mines Examined on MCP, roadmap for MCP

6. Working Group on the Formulation of Roadmap of MCP
1) 1st Working Group Meeting of Roadmap : 24/05/2010 : Introduction of JICA study and

explanation of function of roadmap

2) 2nd Working Group Meeting of Roadmap : 02/06/2010 : Example of roadmap of MCP

7. Steering Committee

and discussion on specified roadmap of MCP

1) 1st Steering Committee : 04/06/2010 : Explanation of Inception Report, progress of the

8. 1st Workshop
1) 1st Workshop : 04/06/2010

9. Remarks:
- Next visit (2nd Study in Peru)

Study, work direction of the Study

: “ First Step of the JICA Project on Examination of
Mine Closure Planning”, introduction of JICA
Study, work direction of the Study, progress of

the Study, activity of MCP by DGAAM, and

discussion

August ~ September /2010 (one month)
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(20011/05/23)

2nd Steering Committee Meeting
for the Study for Capacity Strengthening for Examination
of Mine Closure Plans

Re: Progress of the Study and Interim Report

1. Title of Meeting : 2nd Steering Committee Meeting for the Study for Capacity
Strengthening for Examination of Mine Closure Plans
Date and Time : May 27, 2011, 10:00 ~ 11:30
Place : JICA Office in MEM
Member of Meeting

1) DGAAM: Direccién General de Asuntos Ambientales Mineros, MEM
2) DGM: Direccion General de Minera, MEM
3) DIGESA: Direccidén General de Salud Ambiental, Ministerio de Salud
4) DGAA : Direccion General de Asuntos Ambientales de Agricultura,
Ministerio de Agricultura
5) OEFA: (Taking place of Inspection and monitoring works from OSINERGMIN)
6) Activos Mineros
7) Ministerio del Ambiente
8) JICA Study Team

5. Agenda
1) Progress of the Study
2) Outline of Interim Report of the Study
3) Next step of the Project

6. Materials
e Work Flow of the Project
e Progress of the Study of the Project
e OQutline of Interim Report
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PROGRESS OF THE STUDY IN PERU

For the Study for Capacity Strengthening for Examination of
Mine Closure Plans

1. Contents of Activities between July 2010 and June 2011
(1) Review and analyses of the examination of mine closure plans (PCM)
- Legislation of mining environment
- Activities of PCM Offices
- Capacity assessment
- Inspection and monitoring systems for PCM
- Procedure of examination of PCM
- Performances of examination of PCM
(2) Capacity assessment of the organizations related to PCM
- DGAAM, DGM, DIGESA, MINAM, DREM (Lima and Ancash),
DGAA-MINAG, OSINERGMIN, OEFA, INGEMMET, DIGESA, PERCAN,
SERNANP, Activos Mineros (AM), Environmental consultants, etc.
(3) Site investigations at operating mines
- 1st Case Study : Raul-Condestable Mine and Casapalca Mine
- 2nd Case Study : Caraveli Mine and Funsur Smelter
- 3rd Case Study : Maria Teresa Mine and Antamina Mine
(4) Counterpart meetings
- Counterpart meetings: 1st Counterpart Meeting ~ 19th Counterpart Meeting
(5) Working group meetings
- Working Group Meeting for formulation of Roadmap
- Working Group Meeting for Environmental Countermeasures
- Working Group Meeting for Action Plan for the Improvement of PCM
- Working Group Meeting for Organization System and Human Resource
Development
(6) Steering committee
- 1st Steering Committee: 04/06/2010: Inception Report, Progress of the Study,
Work direction of the Study

(7) Workshops
- 1st Workshop: 04/06/2010: 1st Step of JICA Project on Examination of PCM
- 2nd Workshop: 25/11/2010 : 2nd Step of JICA Project on Examination of
PCM
- 3rd Workshop: 18/02/2011: Action Plan for PCM and its Implementation Method
(8) Reporting
- Progress Report (PR) : Submitted to DGAAM-MEM on 03/11/2010

- Interim Report (IMR) : Submitted to DGAAM-MEM on 18/05/2011



2. Outline of Interim Report (IMR)
(1) Submission of IMR to DGAAM-MEM on 18/05/2011
(2) Work results of PCM Project between October, 2010 and March, 2011
- Examination of the Action Plan for the Improvement of PCM

1) Initial technical examination for PCM
2) Guideline for the examination of PCM
3) Environmental measures checklist
4) PCM examination procedure
5) Site visit for PCM examination
6) Monitoring results for PCM examination
7) Organization System and Human Resource Development for PCM

- Formulation of Guideline for the examination of PCM

3. Next Step of the Project
(1) Work schedule of 6th Study in Peru (July, 2011) : Submission of Draft Final Report,
4th Workshop
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El Estudio para Fortalecimiento de Capacidades de Evaluacion de Planes
de Cierres de Minas

Tercer Comité Directivo

Tema: Explicacion general y deliberacion sobre el Borrador de Informe Final, el Plan de
Accion para Mejoramiento de Planes de Cierre de Minas (PCM) y la Guia para
la Evaluacion de PCM

1. Titulo de la Reunién: Estudio para el Fortalecimiento de Capacidades de Evaluacion de Planes
de Cierre de Minas en el Pert Tercer Comité Directivo
2. FechayHora : 06 de septiembre de 2011, de 10:00 a 12:00 horas
3. Lugar : Oficina del Equipo de Estudio de JICA en el MEM
4. Participantes:
1) DGAAM: Direccion General de Asuntos Ambientales Mineros
2) DGM : Direccion General de Mineria - MEM
3) DIGESA : Direccion General de Salud Ambiental - Ministerio de Salud
4) DGAA :Direccion General de Asuntos Ambientales Agrario - Ministerio de Agricultura

5) OEFA :Organismo de Evaluacion y Fiscalizacion Ambiental — Ministerio del Ambiente
6) MINAM : Ministerio del Ambiente-Direccion General de Politicas, Normas e Instrumentos
de Gestion Ambiental

7) Activos Mineros S.A.C.
8) Funcionarios de JICA (Agencia de Cooperacion Internacional del Japon)
9) Equipo del Estudio de la JICA

5. Temas a tratar: (Minuto)
1) Tercer Comité Directivo: Equipo de Estudio JICA (Ing. Kajima) 5)
2) Eleccion del Presidente del Comité y introduccion 5)

3) Explicacion resumida del Borrador del Informe Final (BIF)
- Resumen de la Evaluacion del PCM: Equipo de Estudio JICA (Ing. Kajima)  (15)
- Plan de Accion para mejoramiento del PCM:

Equipo de Estudio JICA (Ing. Sasaki) (20)
- Ronda de preguntas y respuestas (20)
4) Acerca de la Guia para la Evaluacion de PCM: Equipo de Estudio JICA (Ing. Sato)
- Resumen de la Guia para la Evaluacion de PCM (20)
- Ronda de preguntas y respuestas (15)
Total (100)

6. Material a distribuir
- Borrador del Informe Final: (Resumen)
- QGuia para la Evaluacion de PCM: (Resumen)
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First Workshop
On the Study for Capacity Strengthening for
Examination of Mine Closure Plans

—

® )
jica

Title First Step of the JICA Project on Examination of Mine Closure
Planning

Date June 4, 2010

Place Centro de Convenciones

Address : Av. Del Parque Norte No. 1194, Urbanizacion Corpac-San Borja ,
Lima

Time 10:00 - 13:00

Chairman : Mr. Felipe A. RAMIREZ and Mr. Mikio KAJIMA

Program :
Title Presenter Time

1. Opening Speech of MEM Mr. Felipe RAMIREZ 10:00 — 10:05
2. Opening Address by JICA Mr. Jesus GIBU 10:05-10:10
3. Outline of the JICA Project (Inception Report and its direction)

Mr. Mikio KAJIMA 10:10 — 10:40
4. Work Results of 1st Site Study in Peru Mr. Junichi SASAKI 10:40 — 11:20

(Coffee Break) 11:20 — 11:50

5. Examination Works on Mine Closure Planning

DGAAM 11:50 — 12:30
6. Question and Answer 12:30 — 12:55
7. Closing Remarks Mr. Felipe RAMIREZ 12:55-13:00
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Second Workshop

On the Study for Capacity Strengthening for
Examination of Mine Closure Plans

—

® )
jica

Title : Second Step of the JICA Project on Mine Closure Planning (PCM)
Date : November 25,2010
Place : Auditorium, Ministry of Energy and Mines

Address: Av. Las Artes Sur No. 260, San Borja , Lima 41
Time : 9:30-13:00

Chairman: Mr. Felipe A. RAMIREZ and Mr. Mikio KAJIMA
Program:

Title Presenter Time

1. Opening Speech of MEM and JICA Team
Mr. Felipe RAMIREZ and Mikio KJIMA 9:30 - 9:40
2. Outline of the JICA Project (Progress Report)
Mr. Junichi SASAKI 9:40 — 10:10
3. Work Results of the Examination of PCM DGAAM 10:10 — 11:00

4. Work Results of 1°* and 2" Case Studies
Mr. Tetsuo GONDA and Mr. Koichi SATO 11:00 — 11:30

(Coffee Break) 11:30 — 12:15
5. Abandoned Mine’s PCM of the Colquirrumi Mine

DGAAM 12:15 - 12:55
Closing Remarks Mr. Felipe RAMIREZ and Mikio KJIMA  12:55-13:00

S
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Evaluacion de Planes de Cierre de Minas
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Third Workshop

On the Study for Capacity Strengthening for
Examination of Mine Closure Plans

——

® )
jica

Title : Action Plan for Mine Closure Plans (PCM) and Its Implementation
Method

Date : February 18,2011

Place : Auditorium, Ministry of Energy and Mines

Address: Av. Las Artes Sur No. 260, San Borja , Lima 41
Time : 11:00-15:30

Chairman: Mr. Felipe A. RAMIREZ and Mr. Mikio KAJIMA
Program:

Title Presenter Time
1. Opening Speech of MEM Mr. Felipe RAMIREZ 11:00 — 11:10
2. Opening Address by JICA Mr. Takeshi NAGATA 11:10 - 11:20

(Representante Residente Adjunto)
3. Outline of the JICA Project Mr. Mikio KAJIMA 11:20 — 11:40

4. Formulation of Action Plan for Improvement of Evaluation of PCM
Mr. Junichi SASAKI and Mr. Kozo GAMO 11:40 — 12:20

5. Work Results of 3" Case Studies: Necessity for Mine-Site Inspection
Mr. Tetsuo GONDA and Mr. Koichi SATO 12:20 - 13:00

(Coffee Break) 13:00 — 14:00
6. Comments for Action Plan from DGAAM DGAAM  14:00 - 15:20
7. Closing Remarks Mr. Felipe RAMIREZ and Mikio KJIMA 15:20 - 15:30
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CUARTO TALLER
Sobre el Estudio para el Fortalecimiento de Capacidades de
Evaluacion de Planes de Cierre de Minas

——

® )
jica

Titulo : Plan de Accién y Guia de Evaluacion para los Planes de Cierre de Minas (PCM) y
Método de su Implementacion

Fecha : 08 de septiembre de 2011

Lugar : Auditorio del Ministerio de Energia y Minas

Direccion : Av. Las Artes Sur No.260, San Borja, Lima

Hora :9:30 a 12:00

Presidentes del evento: Dr. Ernesto Bustamante (Director General de la DGAAM del MEM)
e Ing. Mikio Kajima (Jefe del Equipo de Estudio de la JICA)

Programa
09:30 - 09:40 Palabras de Inauguracion de la DGAAM Dr. Ernesto Bustamante
09:40 - 09:50 Palabras de Inauguracion de la JICA Lic. Katsuto Kida
(Representante Residente
Asistente)
09:50 - 10:10 Situacion presente y desafios de la evaluacion de
PCM Perfil del Proyecto de JICA Ing. Melanio Estela

10:10 - 10:40 Plan de Accién de PCM Ing. Junichi Sasaki
10:40 - 11:05 Guia para Evaluacion de PCM Ing. Koichi Sato
11:05 - 11:20 Organizacion de gestion y desarrollo

de personal en PCM Ing. Mikio Kajima
11:20 - 11:30 Importancia de la implementacion del Plan

de Accion y la Guia de Evaluacion Ing. Mateo Portilla

11:30 - 11:55 Ronda de preguntas
11:55-12:00 Sobre la ejecucion del Plan de Accion,
Cierre del Evento Dr. Ernesto Bustamante

12:00 - Coffee time
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